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 strong management team and employees (pages 30–38)
  … because our management board has worked together for over twenty years.
  … because the average period of employment is significantly over ten years at the next management level as well. 
  … because our STRABAG Academy is open to all employees.

 leading market position (pages 16–17)
  … because we are the number 1 in Austria, Germany and Hungary.
  … because we are the leading construction company in Central and Eastern Europe.
  … because we generate 80 % of our output volume in countries in which we hold a top 3 market position.

 successFul acquisitions (pages 26–27)
  … because we acquire companies that complement our value-added chain.
  … because we integrate these companies into the group immediately.
  … because we value existing employees during acquisitions.

 all-in-one provider (pages 6–7)
  … because we offer all services from planning to facility management.
  … because no other construction company in Europe is geographically and technologically as broadly
   positioned as STRABAG.

 central business units and uniForm reporting (pages 8–9)
  … because with our management information system we can manage all our corporate units.
  … because the operating areas are supported by group-owned service companies so that they can
   concentrate fully on their actual business – the business of building.
  … because every day we know where we stand – on all construction sites.

 strabag team concept (page 27)
  … because we work together with our clients as partners.

 own raw materials basis (pages 18–21)
  … because our access to raw materials gives us a competitive advantage.
  … because from stone and gravel to asphalt and concrete we produce everything ourselves.
  … because our raw materials have made us independent for over 100 years.

 

segment building construction & civil engineering

   change  change
  2008 2007–2008 2007  2006–2007 2006
  € Mln. % € Mln. % € Mln.

 Output volume 5,822   7   5,418   11   4,899
 Revenue 5,244   9   4,816   13   4,257
 Order backlog 6,774   8   6,262   26   4,959  
 EBIT 78   1   77   45   53
 EBIT margin
 % of revenue 1.5  1.6  1.2
 Employees 28,802   9   26,322   17   22,525
 

segment transportation inFrastructures

   change  change
  2008 2007–2008 2007  2006–2007 2006
  € Mln. % € Mln. % € Mln.

 Output volume 6,274   36   4,617   -1   4,646
 Revenue 5,464   23   4,455   6   4,217
 Order backlog 3,957   90   2,081   5   1,986
 EBIT 138   -26   186   24   1501)

 EBIT margin
 % of revenue 2.5  4.2  3.6
 Employees 33,906   20   28,352   13   25,047
 1) adjusted for proceeds from sale of DEUTAG of €T 70,625    

 

segment special divisions & concessions

   change  change
  2008 2007–2008 2007  2006–2007 2006
  € Mln. % € Mln. % € Mln.

 Output volume 1,417   143   582   -16   693  
 Revenue 1,483   154   585   -37   935  
 Order backlog 2,480   6   2,348   54   1,525  
 EBIT 52   8   48   -29   68  
 EBIT margin
 % of revenue 3.5  8.2  7.3
 Employees 5,174   184   1,824   19   1,538 
 

 the strabag group
 As one of Europe’s leading construction groups, and with approximately 73,000 employees, we generated an output volume
 of around € 13.7 billion in the 2008 financial year. From our core markets Austria and Germany, we are present via our
 numerous subsidiaries in all countries of Eastern and South-East Europe, in selected markets in Western Europe and in indi-
 vidual cases on other continents. We offer our services under the five main brands STRABAG, Dywidag, Heilit+Woerner,
 Möbius and Züblin. These services span the entire construction industry and cover the entire value-added chain in the
 field of construction.
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The Annual Report was prepared with the highest possible attention to detail. All information was verified.
The possibility of rounding errors, printing errors or misprints, however, can not be completely excluded.
The Annual Report contains information and forecasts related to the future development of STRABAG SE.
These forecasts represent estimates made on the basis of all available information at the time of publication.
Should the assumptions underlying the forecasts fail to appear, the actual results could deviate from the expectations.

Many of the projects contained in this financial report were carried out in special partnerships.
We hereby extend a warm “thank you” to all our partners.
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key Figures 2004–2008

key Financial Figures

 FIMag FIMag    STRaBag Se  STRaBag Se  STRaBag Se  
€T 2004  2005  2006   2007 2008

Output Volume 5,963,530 9,314,847  10,385,111  10,746,223 13,742,501
Revenue 5,222,905 6,955,797  9,430,621  9,878,600 12,227,795
Order Backlog 4,980,112 7,927,000  8,505,614  10,742,287 13,253,795
Employees  33,287 44,513  52,971  61,125 73,008

 
key earnings Figures

 FIMag FIMag    STRaBag Se  STRaBag Se  STRaBag Se  
€T 2004  2005  2006   2007 2008

EBITDA  320,590 341,806  502,407  595,899 647,732
EBITDA margin
% of revenue 6.1 4.9  5.3  6.0 5.3
EBIT  111,701 163,129  272,729  312,428        269,866       
EBIT margin
% of revenue 2.1 2.4  2.9  3.2 2.2
Earnings before taxes 91,350 134,715  216,578 1) 276,256 229,258
Net income  65,748 94,566  160,441 2) 207,614 166,360
EPS 4.99 7.41  2.73  2.05 1.38
Cash-flow from
operating activities 104,098 267,755  446,351  493,989 689,885 
ROCE % 6.3 8.0 3) 10.3 2) 8.5 5.3
Investments
in fixes assets  207,490 254,688  347,020  543,842 876,800

 
key balance sheet Figures

 FIMag FIMag    STRaBag Se  STRaBag Se  STRaBag Se  
€T 2004  2005  2006   2007 2008

Equity  802,256 905,470  1,035,894  3,096,454 2,978,981
Equity Ratio %  22.0 17.7 18.6  40.0 30.5
Net Debt   681,231 697,782  675,415  -926,972 -109,663
Gearing Ratio % 84.9 77.1  65.2  -29.9 -3.7
Capital Employed  1,695,886 2,159,109  2,297,574  4,135,257 5,158,849
Total 3,653,257 5,126,927  5,575,826  7,740,814 9,765,206

1) adjusted for the one time result of the Deutag sale amounting to €T 70,625
2) adjusted for the one time result of the Deutag sale amounting to €T 63,563
3) 2005 adjusted for Züblin Group

EBITDA = profit for the period before net interest income, income tax expense and depreciation and amortization
EBIT = profit for the period before net interest income and income tax expense
ROCE = net income + interest on debt-interest tax shield (25 %) / (average group equity + interest-bearing debt)
Net Debt = financial liabilities less non-recourse debts + provisions for severance and pension obligations – cash and cash equivalents
Gearing Ratio = Net Debt/Group Equity
Capital Employed = group equity + interest-bearing debt
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1) CAGR = Compound annual growth rate
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 strabag team concept (page 27)
  … because we work together with our clients as partners.

 own raw materials basis (pages 18–21)
  … because our access to raw materials gives us a competitive advantage.
  … because from stone and gravel to asphalt and concrete we produce everything ourselves.
  … because our raw materials have made us independent for over 100 years.

 

segment building construction & civil engineering

   change  change
  2008 2007–2008 2007  2006–2007 2006
  € Mln. % € Mln. % € Mln.

 Output volume 5,822   7   5,418   11   4,899
 Revenue 5,244   9   4,816   13   4,257
 Order backlog 6,774   8   6,262   26   4,959  
 EBIT 78   1   77   45   53
 EBIT margin
 % of revenue 1.5  1.6  1.2
 Employees 28,802   9   26,322   17   22,525
 

segment transportation inFrastructures

   change  change
  2008 2007–2008 2007  2006–2007 2006
  € Mln. % € Mln. % € Mln.

 Output volume 6,274   36   4,617   -1   4,646
 Revenue 5,464   23   4,455   6   4,217
 Order backlog 3,957   90   2,081   5   1,986
 EBIT 138   -26   186   24   1501)

 EBIT margin
 % of revenue 2.5  4.2  3.6
 Employees 33,906   20   28,352   13   25,047
 1) adjusted for proceeds from sale of DEUTAG of €T 70,625    

 

segment special divisions & concessions

   change  change
  2008 2007–2008 2007  2006–2007 2006
  € Mln. % € Mln. % € Mln.

 Output volume 1,417   143   582   -16   693  
 Revenue 1,483   154   585   -37   935  
 Order backlog 2,480   6   2,348   54   1,525  
 EBIT 52   8   48   -29   68  
 EBIT margin
 % of revenue 3.5  8.2  7.3
 Employees 5,174   184   1,824   19   1,538 
 

 the strabag group
 As one of Europe’s leading construction groups, and with approximately 73,000 employees, we generated an output volume
 of around € 13.7 billion in the 2008 financial year. From our core markets Austria and Germany, we are present via our
 numerous subsidiaries in all countries of Eastern and South-East Europe, in selected markets in Western Europe and in indi-
 vidual cases on other continents. We offer our services under the five main brands STRABAG, Dywidag, Heilit+Woerner,
 Möbius and Züblin. These services span the entire construction industry and cover the entire value-added chain in the
 field of construction.
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ceo’s review
 Dear fellow shareholders,

 the ongoing economic and financial crisis is so alarming because
 we – and that includes finance ministers as much as central bank
 governors and economists – still do not have any secure insights
 as to how we can overcome it or at least cushion its effects. Every-
 thing that has been done so far, and most of what is still to come,
 represents the well-intentioned attempts to steer against the crisis
 without knowing in which direction this “monster” will move next –
 and if it will even react to the defensive measures of the trio of
 “white knights” of state, central bank and international institutions.

 Doing business under such conditions involves a number of inherent
 insecurities, making it nearly impossible to plan ahead. this, together
 with a lack of growth, will lead to a collapse in earnings – not to mention
 the revenue losses, which, depending on the sector of industry, will
 vary from significant to dramatic. 

 In contrast, the construction sector, which can count on the eco-
 nomic stimulus programmes to provide a benefit for building projects
 in the next two to three years, will likely face only modest declines in
 terms of volume. but this will only delay the big challenges, making
 them that much more difficult to overcome once the stimulus
packages are exhausted. For this reason, the industry players must take advantage of this period
of grace and drive the necessary structural adaptations in order to survive the expected construction
crisis of 2013/2014/2015.

In the 2008 financial year, we already felt the first effects of the crisis. the business with certain
clients – with real estate developers, for example, and with private companies that commission the
construction of shopping centres or office buildings – has dropped dramatically. PPP models which
are in part dependent on bank financing have proven to be unrealisable. 

Despite a 28 % plus in construction output, driven by the high revenue of the first three quarters and
above all by our acquisitions, the earnings before interest and taxes (EbIt) fell by 14 % in the year-on-
year comparison. as a result, we failed to reach the objective of raising our margins and improving our
profitability. It is little comfort, considering the extraordinary currency losses and impairments as well
as the write-downs and provisions, that the accounting approach that was selected is to be seen
as conservative and careful.

the net income after minorities fell by 8 %, less severely than the year before, as we acquired a
package of outstanding shares of our publicly listed german subsidiary strabag ag and reduced
our minority interest in the process.

hans peter
haselsteiner
Chairman of the
Management Board 
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Our stock did not fare well in the past financial year either, losing around two-thirds of its value. For
this reason, and despite the lower profit, my management board colleagues and I have decided to
propose to the annual general Meeting a dividend of € 0.55 per share. In absolute terms, this is the
same amount as the year before, although the dividend yield would naturally be much higher. With this
proposed dividend, we want to show our appreciation for our shareholders and lend support to our
conviction that strabag – in terms of both its liquidity as well as the expected future profits – is a stable
company.

the next few years certainly won’t be easy. In short, we will have to “get to work” even more strongly than
before. this motto also titles the present annual report. We want to show where our strengths lie, why
our strategy will pay off during these difficult times, and how well we are prepared to deal with these
turbulent times:

firstly, we will benefit from our “millipede principle” of having the group’s size compensate for
declines in certain regions and/or areas of business. the great diversity of our projects and our broad
geographic market penetration are highlighted further on in this annual report.

secondly, our equity base will – despite self-prescribed cuts to our capital expenditure – allow us
to concentrate on focus areas and to invest in forward-looking technologies in the field of renewable
energies, for example. Our new central division bLt baulogistik und transport (building Logistics and
transport), featured in a special article inside this report, is one such focus. Our experts will help us
to reduce costs considerably through the application of sophisticated logistic concepts.

thirdly, we can count on an efficient organisation in an ideally flat pyramid structure that gives
every employee a commensurate amount of corporate responsibility. the concentration of super-
ordinate tasks in our central divisions will further allow us to secure a crisis-resistant cost advantage. 

On this note, I hope that you will share my confidence as I ask you to continue to lend our company your
trust.

thank you for your support,

Your

Hans Peter Haselsteiner

Chairman of the Management board of strabag sE

Vienna, 30 april 2009
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new exhibition, hamburg, germany

Quarry dennig, graz, austria
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motorway a2, poznan, poland
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strabag at a 
glance

■	germany  37 %

■	CEE1)  31 %

■	austria 17 %

■	rest of Europe  9 %

■	rest of World  6 %

1) Central and Eastern Europe

■ building Construction
 & Civil Engineering 42 %

■	transportation
 Infrastructure 46 %

■	special Divisions
  & Concessions 10 %

■ Other	 2 %

■ building Construction
 & Civil Engineering 29 %

■	transportation
 Infrastructure 51 %

■	special Divisions
  & Concessions 19 %

■ Other	 1 %

as one of Europe’s leading construction groups, and
with approximately 73,000 employees, we generat-
ed an output volume of around € 13.7 billion in the
2008 financial year. From our core markets austria
and germany, we are present via our numerous
subsidiaries in all countries of Eastern and south-
East Europe, in selected markets in Western Europe
and in individual cases on other continents. Nearly
80 % of our output volume is generated in markets
in which we hold one of the top three positions,
which includes the Czech republic, Hungary,
slovakia and Poland. We offer our services under
the five main brands strabag, Dywidag, Heilit+
Woerner, Möbius and Züblin. these services span
the entire construction industry and cover the
entire value-added chain in the field of construction.

 market positions
 
 ■	# 1 in austria, germany and Hungary 
 ■	# 2 in slovakia and romania
 ■	# 3 in Czech republic and Poland

 output volume output volume ebit
 by region  by segment         by segment 

number of employees 2004–20082)

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

2004 2005 2006 2007 2008

■	white-collar   ■	blue-collar

2) Year’s average
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■	Output Volume  42 %

■	EbIt  € 78.3 million 

■	Output Volume  46 %

■	EbIt  € 137.8 million 

■	Output Volume  10 %

■	EbIt  € 51.9 million 

the building Construction & Civil Engineering seg-
ment comprises the construction of commercial 
and industrial properties, office and administration 
buildings, residential real estate and the produc-
tion of prefabricated elements. Medium-sized and 
large-scale projects – predominantly from private 
clients – form the core of the business activities. 
In the field of Civil Engineering, strabag is enga-
ged in the construction of complex infrastructure 
projects, in the strongly growing business field of 
power plant construction, in large-scale bridge 
building as well as in environmental technology.

the transportation Infrastructures segment co-
vers asphalt and concrete road construction as 
well as any remaining construction activities as-
sociated with road construction, such as earth-
moving, canalisation, waterway construction, 
dyking, paving, the construction of sport and re-
creational facilities, safety and protective struc-
tures and small-scale bridge projects. In the last 
few years, railway construction and hydraulic 
engineering were added as important specialist 
areas. the transportation Infrastructure segment
also includes the production of construction 
materials such as asphalt, concrete and aggre-
gates to supply the group and external clients.

the special Divisions & Concession segment in-
cludes the area of tunnelling, which comprises the 
construction of road and railway tunnels as well 
as of underground galleries and caverns. In this 
field, we possess leading know-how that allows 
us to operate at some of the world’s largest con-
struction sites. a further area of business is the 
concessions business. services include global 
project development activities mainly in trans-
portation Infrastructures. these include project-
related services such as development, financing 
and operation. the segment was renamed “spe-
cial Divisions & Concessions” in the 2008 finan-
cial year as the previous name of “tunnelling & 
services” no longer did justice to the new reality, 
which involved the inclusion of the new business 
field of ground engineering and the expansion of 
our activities in property and facility management.

building construction
& civil engineering 

transportation infrastructures

special divisions & concessions 

we are active in three main segments:
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divisions

central divisions

central staff divisions

sub-divisions

building construction 
& civil engineering

2  board members 
10 divisions

transportation
infrastructures

2 board members  
11 divisions

special divisions
& concessions

2 board members  
5 divisions

legal
affairs

contract  
management

general 
secretariat

audit
department

1) brVZ bau-, rechen- und Verwaltungszentrum 2) bMtI baumaschinentechnik International 3) bLt baulogistik und transport
4) tPa gesellschaft für Qualitätssicherung und Innovation 

ceo - hans peter haselsteiner

output volume 2004–2008

0

€ 2 billion

€ 4 billion

€ 6 billion

€ 8 billion

€ 10 billion

€ 12 billion

€ 14 billion

€ 16 billion

2004 2005 2006 2007 2008

■	building construction
 & civil engineering

■	transportation infrastructures

■	special divisions & concessions

■	other

strabag sE has grown strongly in the past few 
years, ascending to the top league of European 
construction companies. Our output volume has 
grown by an annual average of 23 % since 2004. 
While only modest growth could be seen in 2007, or-
ganic growth and acquisitions helped to boost our 
output volume in the 2008 financial year by 28 %. 

the increased output volume in building Construc-
tion & Civil Engineering is due to the expansion of 
the group’s presence in russia as well as to growth 
in germany and slovakia. While transportation In-
frastructures stagnated in 2007, in the 2008 finan-
cial year the segment showed significant growth 
thanks, among other things, to enterprise acquisit-
ions in germany, the Czech republic, Poland and
scandinavia. Projects in germany, Italy, austria
and Hungary contributed to growth in the output
volume of the special Divisions & Concessions
segment.

1) 2) 3) 4)
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Under the roof of the parent company strabag sE, a number of legally independent subsidiaries are 
active in their respective national markets. the top level of organisation is the segment, each of which is 
headed by two management board members, one with technical and another with commercial responsi-
bilities. this “four-eyes” principle applies not only at the executive level but at all management levels, and 
the dual management structure is an important aspect of internal control and risk management.

the management board of strabag sE exercises the coordinated management of the group, is res-
ponsible for maintaining its financial balance, and determines its strategic goals. During the execution 
of these tasks, the management board is supported by Central staff Units, service Companies and the 
Divisions.

the division managers coordinate and steer their sub-divisions and report directly to the management 
board member responsible for their division. the division managers manage their business indepen-
dently and on their own responsibility within the framework of the group’s business policy, i.e. it is their 
responsibility to reach the objectives laid out in the strategic and operating planning and to realise the 
specified measures.

the operating business is managed by the sub-divisions, which in turn are organised into individual 
business units. they are responsible for the greatest possible success in their regional markets and are 
as a rule managed, coordinated and controlled by the business unit manager.

the central divisions are one of the main ingredients for the group’s success. they handle group-internal 
services in the areas of accounting, treasury, controlling, risk management, personnel development, 
technical development, equipment management, quality management and logistics. the central service 
companies support the operating units so that these can concentrate on the core business and deliver 
their services to the clients in an efficient manner. the uniformity of the organisation creates economies 
of scale and results in standardised controlling and reporting.

the central staff divisions are responsible for legal matters, contract management, corporate communi-
cations and investor relations (general secretariat) and internal auditing and report directly to the CEO. 

In order to maintain an overview of the entire group, we have developed a management information sys-
tem that helps us to ensure that the same standards apply in all regions where strabag is active. Clear 
criteria for the assessment of new projects and control systems serve as filters to avoid loss-bringing 
projects.
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tpa
at strabag, tpa, an in-house service provider, ensures 
that everything works perfectly in terms of Quality 
and safety

the world’s longest continuous foundation slab

One morning in mid-December, 5:06 a.m.: the first of many concrete mixers arrives at the DEsY research 
Center in Hamburg. the challenge is to build the world’s longest continuous foundation slab. two days 
later, at 4:45 p.m., the job is finished. almost 6,500 m³ of concrete make up a foundation slab 272 meters 
long and 23.65 meters wide – a technical masterpiece in which the concrete is required to withstand ext-
reme loads. Constant monitoring of the quality of the concrete is essential. this is where the experts from 
tPa come into their own. they performed the appropriate inspections on site to ensure that the quality 
of the concrete remained constant over the almost 60 hours it took to complete the foundation slab.

tPa is active at over 120 sites in twelve European countries with around 600 personnel. In addition
to austria, germany, the Czech republic, slovakia, Hungary, Croatia, slovenia, romania, bulgaria,
Poland, russia, serbia and Montenegro, tPa also offers its services at international construction
projects around the globe. this makes tPa one of the largest private laboratories in Europe. 

test of soil condition in poland

broad customer base

62 % of tPa’s activities are with the transportation Infrastructures segment. but the central division also 
acts as a service provider for external customers. accounting for 19 % of services provided, external 
customers are the second largest group of customers for tPa. the remaining activities are divided
between general contracts for the group (11 %) and those for the building Construction & Civil Engi-
neering segment (8 %). “Our extensive laboratory organisation and international knowledge transfer allow
us to offer our customers a clear competitive advantage,” says Herbert billmaier, Manager of central
division tPa.

It all began back in 1987, when two laboratories for road construction in Carinthia and Lower austria
were merged to form a single organisational unit, Quality and technical Development, within the company
asphalt und beton gmbH. two other laboratories were also established in the same year: one for con-
struction material recycling and another for bitumen emulsion. In the years since, tPa has grown conti-
nuously through a series of acquisitions in the core markets in which strabag operates. 
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extensive service portfolio

tPa provides services in all areas of the construction industry. the service portfolio includes
comprehensive consultancy services and assistance either including or excluding investigations on
construction sites, land or in the laboratory. “Our core specialist areas are construction quality assurance,
consulting on the selection of construction methods, and development including the introduction of
new construction methods and materials,” billmaier explains.

With the help of its IQM (Integrated Quality Management) business unit, tPa undertakes a range of
tasks and offers services on a country-specific and group-wide basis. these include, among other things,
the design and coordination of activities in the areas of occupational safety and environmental
protection, product selection for personal safety equipment, the definition of group standards for
protective and high-visibility clothing, and the recording and evaluation of work-based accidents.
besides its advisory roles, tPa also offers or organises training on all of these subjects. 

proficiency tests in tpa-own offices

data collection

the uniform and group-wide recording and evaluation of work-based accidents makes it possible to
establish an internal benchmark, provides statistics to answer requests in the course of pre-qualifi-
cations, and also serves as a basis for accident prevention measures. In the area of occupational safety,
the IQM also allows for key group-wide standards to be set. From early 2009, for example, an international
group-wide standard will be available for protective and high-visibility clothing. “Centralised procure-
ment makes it possible to achieve high levels of quality and functionality at reasonable costs,” says
alfred Popelak of IQM.

 the tpa portfolio

	 ■	building material tests in the laboratory and onsite
	 ■	structural engineering quality assurance
	 ■	Expert opinions and damage diagnosis
	 ■	Maintenance concepts and warranty-based work
	 ■	Holding of specialist training courses
	 ■	Innovative projects
	 ■	Involvement in national and international specialist bodies
	 ■	Preparation of quality assurance plans
	 ■	Consultancy services for clients and consulting engineers
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blt
one step ahead of the competition 

since 2008, we have had a clear competitive advantage over other industry players in the area of logistics.
With our central division for Construction Logistics and transport (baulogistik und transport – bLt),
we are Europe’s first construction group that has its own integrated logistics system. the task of the
new unit is to support the group’s operating units throughout Europe with excellent logistics solutions
reliably, economically and in an environment friendly manner.

there is enormous potential in the area of transport and logistics, something which gives the group a 
clear advantage over the competition. Industry studies show that 30 % of the overall costs in the group 
can be influenced by logistics. Cooperative planning and control using optimised logistics processes 
forms a basic foundation for the efficient execution of construction works and is an important basis 
for competitive strength. For this reason, we will realise this ambitious project quickly and smoothly.

 when talking about the world of construction logistics at
 strabag, we are talking about: 

	 ■	more than 17,000 construction sites
	 ■	over 2,500 companies in the group
	 ■	a transport volume of 100 million tonnes every year
	 ■	annual transport costs of € 800 million 
	 ■	about 4 million transport contracts a year
	 ■	tens of thousands of supplier relationships

this must all be coordinated – from resource planning, raw materials production and supply to
manufacture and assembly, and installation on the construction site. In order to supply the group with 
transport services in the best way possible, we use proprietary equipment, among other things. this makes
us more independent and reliable. at present, the group possesses some 700 rail freight wagons
and 1,500 motor trucks for proprietary supply needs. Furthermore, the logistics unit has its own railway
company and motor truck company in germany and is engaged in cooperation with a further railway
company in Poland. In the next few years, we plan to invest in specific transport equipment in order
to achieve an added competitive advantage and to secure resources in time.

30 % of total 
Costs Can Be 

influenCeD By
logistiCs
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bLt began operations in 2008 in austria, germany and Poland, three of strabag’s main core markets
(60 % of the output volume is generated in these three countries). so far, the focus of the new central
division has been on the long-distance supply of mixing facilities and large construction sites,
allowing us to deliver and realise nearly every logistics solution. the focus in 2009 and 2010 will be
on Hungary, the Czech republic, slovakia, serbia and romania.

blt’s markets

■	core markets  ■	priority countries 2009 & 2010

further
inforMation on 
Blt in the Csr 
part of this
report (page 50) 
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1. expansion of
 market position

“gimme five” –
let’s get to work
for the future

5. strict cost
 and risk
 discipline to
 increase the
 margins

4. investments in value-
 adding acQuisitions

3. public private
 partnerships (ppp)  
 and concession
 projects2. securing

 access to
  resources
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5. strict cost
 and risk
 discipline to
 increase the
 margins

strategy
 our strategic objective

 “through cost leadership, employee quality, employee motivation and innovative strength
 to achieve and maintain market leadership in all defined markets and areas of business.”

group principles
Our group principles provide the basis for our objectives, our strategy and our entrepreneurial activities.

business success 

We have a responsibility toward our shareholders, clients, employees, suppliers and subcontractors as 
well as toward the company itself. For this reason, long-term business success is our prime business 
objective. We strive to identify opportunities and risks at an early stage in order to ensure the continuity 
of our company and to safeguard the interests of our shareholders.  

clients 

Our services are focused on the demands and expectations of our clients. We meet the needs of the 
market through close client contact, professionalism, a dedication to innovation, and reasonable prices.

employees 

We promote the skills and productivity of our employees through training and further education. We 
support the personal development of our employees and ensure that they receive adequate information 
and have suitable working conditions. Our employees actively inform themselves. they bring their own 
objectives in line with those of the group and give priority to group interests. the safety and health of our 
employees and all other parties to our activities are among our main concerns.

suppliers and subcontractors 

We make a targeted selection of our suppliers and subcontractors. In making the decision, we let our 
experience and the capacities of our suppliers and subcontractors guide us.

social responsibility

We respect human rights and promote the general good of society. We observe all existing laws and 
recognise the rules of fair competition. We are aware of our responsibility toward the environment. In 
delivering our products and providing our services, we strive to handle energy and resources in an 
environmentally friendly manner and to reduce emissions and waste.
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our markets

share eastern 
europe 31 %

  strabag is a European 
  group whose home mark-
  ets are germany and aus-
  tria. We consider a leading 
  market position not just in 
  these two markets to be a
  critical factor for success. 
  In 2008, we generated ne-
  arly 80 % of our output 
  volume in those countries
  in which we hold a market 
  position among the top 3 
  construction firms. In the
  past few years, we have
  continuously increased our
  output volume in the  count-
  ries of Eastern Europe so
  that the business in these
   countries accounted for
  about 31 % of the overall 
  group output volume in
  2008 – as it did the previous
  year. this gives us a unique
  position compared to the 
  competition and makes us
  the market leader in the
  construction sector in Cen-
  tral and Eastern Europe.

  Often we follow our Euro-
  pean clients onto non-
  European markets. Or we
engage in individual projects outside of Europe in which a high degree of technological know-how
is required – in Canada, India or Libya, for example. In the Middle East, our activities have been
focused on Oman, Qatar, abu Dhabi and saudi arabia. specific know-how and long-term client relations
are a standard component of our activities in these countries.

We call this broad geographic positioning and wide range of products the “Millipede Principle”: if one 
foot fails, the other 999 feet keep going. We are able to seize opportunities in a variety of markets quick-
ly and diversify our risk by not focusing our growth on just one country. We began to focus on geo-
graphic diversification at an early stage – and this strategy has paid off. germany, a market which
had not been given a lot of hope in the past ten years, is now proving to be a stable earnings
provider, and in Poland we are seeing surprisingly strong growth in the field of transportation Infra-
structures. Many other European countries are expected to benefit from the EU Cohesion Funds
and from the various national economic stimulus programmes. 

our objectives

Our objective for the coming years will continue to be to expand our market shares in our growth
markets and to maintain the market leadership in germany, austria and Hungary. to measure
our success, we review our market shares and our market position annually.

Especially in times of high economic pressure – as is the case during the ongoing financial crisis – it 
is important to have a broad geographical position. For this reason, we are focused on expanding our 
presence in all markets of Central and Eastern Europe as well as in selected non-European countries. 

Learn more about our markets in the Management report on Page 62.

■	home and growth markets with top 3 market positions

■	growth markets

■	other markets
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2. securing access to resources
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the access to resources offers us a significant competitive advantage, as the approval for new mixing
facilities is granted only to a limited extent in those regions in which such facilities already exist.
also, the supply of resources from within the group helps us to reduce our dependency on external
suppliers and thus to keep price volatility down.

In the previous year, we had set ourselves the objective of expanding our raw materials access – and we
were successful. through acquisitions, we have increased the number of quarries and gravel pits by
76 and have purchased a further 95 asphalt and concrete mixing facilities. as a result, we were able to
increase the density of our resource network in particular in germany, the Czech republic and romania.

With 188 quarries and gravel pits, 348 asphalt and 199 concrete mixing facilities, we possess an
extensive network which is already quite dense in the areas of stone/gravel on the home markets as well
as on several growth markets. 

asphalt

We produced 16.7 million tonnes of asphalt in the past financial year, compared to 14.3 million tonnes 
in 2007. Most of the asphalt was produced in germany, austria, Poland and the Czech republic. about 
64 % (2007: 62 %) of the asphalt produced was sold within the group at the usual market rate; the
rest was sold to third parties. the highest internal demand was in germany, austria, Poland and the
Czech republic. In the past financial year, we covered 77 % of our asphalt demand through group
resources (2007: 75 %).

concrete

the production of concrete in 2008 amounted to 5.5 million m³, a plus of 60 % compared to the
previous year. More than half of our concrete production took place in austria, Hungary and the Czech
republic; austrian production more than doubled compared to 2007 as the result of an acquisition. We
sold 32 % of the concrete produced within the group (2007: 35 %), covering 34 %1) of our internal demand
(2007: 28 %). 47 % of the proprietarily produced concrete was used in the building Construction & Civil
Engineering segment, 40 % in transportation Infrastructures and 13 % in the special Divisions
& Concessions segment.

stone and gravel

the strabag group produced around 33.5 million tonnes of stone and gravel in 2008, 43 % more
than in the previous year. 73 % of these resources were sold to third parties (2007: 68 %). 27 %
was sold within the group, nearly exclusively in the transportation Infrastructures segment, covering
19 % of the need in the segment (2007: 20 %).

cement

In autumn 2007, construction began in Hungary on the first proprietary cement factory. Work is
proceeding as planned.

our objectives

In the 2009 financial year, we will profit from this access to proprietary resources. We will optimise
our raw materials portfolio and will extend our network in a selective way. 

1) the relatively high percentage of third-party sales and purchases is explained by the fact that the desired resource-type and quality were not 
available in the region where they were needed. this highlights the importance of area-wide access to raw materials in a given geographic area.

188 quarries
anD gravel pits,
547 asphalt anD 
ConCrete Mixing 
plants
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production sites (proprietary facilities and holdings) 

■	asphalt

■	concrete

■	stone-gravel
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austria
47 asphalt
26 Concrete
31 stone-gravel

germany
165 asphalt
37 Concrete
44 stone-gravel 

bulgaria
1 asphalt
4 Concrete
1 stone-gravel

croatia
7 asphalt
4 Concrete
5 stone-gravel

poland
39 asphalt
3 Concrete
9 stone-gravel

romania
16 asphalt
8 Concrete
22 stone-gravel

switzerland
3 asphalt
4 Concrete
4 stone-gravel

serbia/kosovo
4 asphalt
4 stone-gravel

slovakia
14 asphalt
12 Concrete
10 stone-gravel

slovenia
1 asphalt
1 stone-gravel

czech republic
31 asphalt
63 Concrete
41 stone-gravel

hungary
20 asphalt
38 Concrete
16 stone-gravel



s
tr

a
b

a
g

 s
E

 a
N

N
U

a
L 

r
E

P
O

r
t 

20
08

22

st
r

at
eg

y
3. public private partnerships
(ppp) and concession projects
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the business model

Public Private Partnerships (PPP) have been gaining in importance in public-sector projects in the past
few years. PPP projects involve a partnership between the public and the private sector regarding
the financing, building, maintenance and operation of infrastructure projects. several forms of PPPs exist,
depending on the scope of services of the project, the influence of the state, and the legal framework. 
Concessions grant the concession holder the right to provide a certain public service for a set period
of time under contractually arranged conditions, while build-Operate-transfer (bOt) projects involve the
implementation of specially defined services. a number of special forms of bOt exist, such as Design-
build-Finance-Operate (DbFO), build-Own-Operate (bOO) and Private Finance Initiative (PFI) models,
some of which the strabag group has already completed.

the advantages of the PPP model are clear: public funds are often lacking and budgets must be kept
despite an enormous need for infrastructure – above all in Central and Eastern Europe. In order to still
be able to finance the infrastructure projects, a government commissions a private partner to plan and
finance a project and win back the private funds invested through a long-term concession, often around
30 years. When the concession period expires, the private company transfers the motorway, tunnel or
hospital to the public-sector client. With the PPP model, the client guarantees that costs are kept as low
as possible over the project’s lifecycle, transfers a part of the risk to the private sector and pays for
only those services which the client already draws on. the contractor guarantees that the project
is completed on time as he has an interest in accessing the concession income as quickly as possible.
the contractor is further interested in the quality of the work in order to keep the maintenance costs,
which are attributed to him, as low as possible.

the concession income represents a stable cash-flow over several years. Depending on the risk profile,
the return on the investment occurs in the form of user’s fees (tolls, ticketing, handling fees), availability fees
linked to certain quality requirements or mixed forms (e.g. shadow toll). the most common types
of concessions are:

hard toll

the fee is collected directly from the user. Depending on the toll system, this can be either as a single
charge or based on the distance travelled. the concessionaire usually bears the traffic and utilisation risk.

shadow toll

the licenser pays a fee to the concessionaire. the concessionaire bears the traffic risk.

availability fee

this involves a periodic lump-sum payment consisting of at least a fixed portion – similar to a leasing
instalment – and a variable, performance-based portion. the concessionaire bears nearly no traffic or
utilisation risk.

We already recognised the promising future of PPP solutions in the early 1990s and participated
successfully in a number of tenders.

In order to expand our competences in this area, and to extend the value-added chain, we acquired
a minority stake just below 50 % in graz-based toll specialist EFKON as well as a 100 % stake in
germany-based property and facility management firm DeteImmobilien. the acquisitions allow us to
offer our clients the whole package of services from planning and construction all the way to operation.

In order to best respond to the demand and growth of PPP projects, we set up two project develop-
ment divisions in the special Divisions & Concessions segment under the services business field which
have for some time contributed constantly and significantly to the group’s success. While the division
“Project Development bUILDINg CONstrUCtION”  realises public-sector building PPP projects such
as schools, hospital, jails or administrative buildings, the division “Project Development INFra-
strUCtUrE” handles projects in the areas of transport, energy and the environment. In addition to 
the division’s main focus of road construction – strabag builds and operates a number of motorways 
in Central and Eastern Europe – these also involve underground rapid transit, railways, power plants,
water supply and wastewater treatment facilities, as well as waste removal and landfill construction.
geographically, our PPP activities are concentrated on the main markets in Central and Eastern
Europe, but individual projects are pursued outside of Europe as well. Worth mentioning here are
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turkey, the United arab Emirates, and North and East africa – countries which have recognised the
advantages of PPP models and repeatedly realise them.

We divide the income from PPP projects into two parts: the output volume is reported in the relevant
segments – building Construction & Civil Engineering, transportation Infrastructures or special Divisions
& Concessions – while the concession business is included in the services field of the special Divisions
& Concessions segment. all concession companies are organised as single Purpose Companies (sPCs)
and are either consolidated at equity or fully in accordance with relevant regulations. the public
sector is generally included significantly in the areas of financing and refinancing, risk distribution
and collateralisation structure of the individual projects through a stake in the project companies
in the form of capital and non-cash contributions, start-up financing, subsidies, debt guarantees
or the acceptance of utilisation risks and political risks.

During the internal assessment of PPP projects, we opt for a conservative approach and apply at most
only the capital employed.

our objectives

Concession projects offer a continuous stream of income – even during times when the construction 
sector is in an unfavourable phase. In order to mitigate economic, cyclical or seasonal fluctuations, we 
want to press ahead with our engagement in PPP and concession projects. In the 2008 reporting year, 
we successfully expanded our portfolio of PPP projects from 15 to 24. these projects represent a total 
investment volume of € 5.6 billion.

Whether we succeed in further expanding the field of PPP projects in the near future depends strongly on 
the conditions on the capital markets. as is the case with many other large-scale projects, PPP models 
are also very difficult to finance in the current market environment. However, we hope to see conditions 
improve due to Central and Eastern Europe’s need to catch up in terms of road and railway infrastructure 
and as a result of the economic stimulus packages promised by various national governments.

nine new ppp
projeCts in 2008
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4. investments in value-adding 
acQuisitions
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We won’t be able to pursue our strategic objective of market leadership through organic growth alone. 
For this reason, we kept our eyes open for potential takeover candidates during the past financial year. 
We remained consistent in pursuing our strategy of growing through acquisitions and made eight major 
purchases. this alone led to a rise in our output volume by € 2.0 billion1). We evaluate potential candida-
tes for a takeover based on the following criteria:

■	conformity with strabag’s regional focus
■	access to raw materials
■	synergies through transfer of know-how, expert competences and economies of scale
■	management competence and detailed integration plan
■	financial discipline regarding acquisition price

With our acquisitions, we are attempting not just to strengthen our market shares but also to extend
our value-added chain – through the acquisition of DeteImmobilien or EFKON, for example. the diversity
of our service portfolio makes us a valuable partner for our clients, as it allows them to receive all 
products and services from a single source. this is also evidenced by the success of the “strabag
team Concept”: Whether a promising construction job actually becomes an economically successful
property is to a large extent decided before construction even begins. about 80 % of all later construction
and operating costs can be influenced during the planning stages. this idea led us to come up with
our “team concept” in which the client and contractor work together as partners. the introduction
of joint controlling and the early inclusion of the contractor in the planning phase help to minimise
the risk for both parties and to raise security in terms of quality, costs and deadline.

our objectives

In the coming year, our focus will be on the integration of the companies acquired in 2008. Larger acqui-
sitions are not planned.

1) assuming the companies were acquired on 1 January 2008.

 acQuisitions in 2008
    
  output voluMe  
 CoMpany € Mln. eMployees Country strategy

 adanti spa 160 (1) 370 Italy Expansion of market share in
     Italy
 jhp spol. s r.o. ~27 (1) 280 Czech republic Expansion in Civil Engineering
 f. kirchhoff ag 350 (2) 1,600 germany Expansion in transportation  
     Infrastructures especially in  
     regional markets with little  
     presence so far, raw materials
 oDen anläggnings- 121 (1) 400 sweden Entry in swedish market
 entreprenad aB    for infrastructure  
 kirChner 373 (3) 1,500 germany,  Expansion in transportation  
 holding gmbh   Poland Infrastructures
 straBag-gruppe, ~28 (1) 168 switzerland strengthening of
 consisting of the    transportation Infrastructures
 companies straBag    in switzerland
 strassenbau und    
 Beton ag,
 witta Bau ag
 efkon ag 70 (1) 700 austria,  Extension of value-added   
    International chain in the special Divisions
     & Concessions segment
 Deutsche telekom 1,000 (3) 6,240 germany,  Extension of competencies
 immobilien und   slovakia, in property and   
 service gmbh   Hungary facility management
 (Deteimmobilien)  
  
 (1) at-equity or full consolidation from Q2/08
 (2) Consolidation from Q3/08
 (3) Consolidation from Q4/08

aCquisitions leD 
to a rise in
output voluMe
of € 2 Billion
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5. strict cost and risk discipline
to increase the margins
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eBit Margin Down 
froM 3.2 % to 
2.2 %

equity 
ratio of 
30.5 %

In recent years, we have worked on increasing our margins. Unfortunately, we did not manage to do so
in the past financial year. the EbItDa margin fell from 6.0 % to 5.3 %, the EbIt margin from 3.2 % to
2.2 %. Naturally, we are continuing to focus on cost efficiency, disciplined employment of capital and
strict risk management. Furthermore, we are increasingly shifting our business toward know-how-
intensive niche activities.

In the current market environment, we are complementing our strategy of cost and risk discipline with 
the objective of assuring adequate liquidity and ensuring the continued existence of the company. Not 
for nothing does it say in our Code of Ethics: “We are committed to sustained profitability which will
enable us to implement our strategies, make long-term investments, offer our employees a fair salary
and offer our shareholders an attractive return on their investment.”

development of ebit margin

We see the equity ratio as a suitable figure with which to measure strabag’s financial stability and 
strength. In the medium term, we will be satisfied with an equity ratio (shareholder equity/total assets) 
between 20 % and 25 %. at the end of December 2008, the group’s equity ratio stood at 30.5 %.

our objectives

In the 2009 financial year, we are paying increasing attention to our liquidity management.

0.0 %
0.5 %
1.0 %
1.5 %
2.0 %
2.5 %
3.0 %
3.5 %
4.0 %

2007 2008200620052004
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employees
■ 73,000 employees at over 500 locations around the 
 world
■ own group academy for the further training and 
 education of employees
■ annual employee appraisal interview as a
 central management instrument

■	transportation Infrastructures  46 %

■	building Construction
     & Civil Engineering 40 %

■	special Divisions & Concessions  7 % 

■	Others  7 %

■	CEE  32 %

■	germany  29 %

■	austria  15 %

■	rest of Europe  6 %

■	rest of World 18 % 

employees by segment employees by country
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We rely on the performance and competence of our employees in order to achieve our corporate targets.
through regular and open communication, we promote their personal and professional development.
the quality of the cooperation between supervisors, colleagues and all employees is of great importance
for the company’s success. Our interaction with each other is therefore characterised by respect
and openness in order to avoid unfair actions and behaviour. 

Our employee-employer relationship is based on the following basic principles: 

■	We respect and comply with ethical and legal standards.
■	We create a working environment that is attractive for qualified employees, supports them and
 binds them to the company.
■	We strive to have a working environment free from discrimination, harassment or reprisal.
■	We practice an open-door policy which grants all employees access to the management.
■	We maintain a performance-based culture with a competitive system of remuneration and periodic,
 objective, individual performance appraisals that take into account the individual contribution to
 the reaching of objectives and to the team effort.

the approximately 1,200 employees in the first four management levels within the group management
receive a remuneration comprised of a fixed and a performance-based portion.

our employee figures for the 
2008 financial year

the group is subject to seasonal fluctuations in 
employee numbers. For this reason, the number
of employees – as is usual in the construction in-
dustry – can only be stated as an annual average. 
since 2004, the number of employees has grown 
annually by around 22 %. this is due above all to
the strong growth in Eastern Europe, where we
have greatly expanded our employee basis. In
2008, the average number of employees grew by
about 20 % to 73,008 (45,984 blue-collar and
27,024 white-collar). Of these, 904 (2007: 787) were
blue-collar and 196 (2007: 160) were white-collar
apprentices. 

traditionally, the construction industry overwhelm-
ingly employs men. the percentage of women
employed within the group was 14 % (2007: 16 %).
Within group management, the percentage of
women was 8 % (2007: 9 %). 

In 2008, about 1 % of the group’s employees (2007: 
about 1 %) had some form of serious disability.

the duration of employment is decidedly influenc-
ed by the relevant situation on the labour market.
the labour markets in Eastern Europe are more
dynamic, which results in a higher level of employee
fluctuation.

nuMBer of
eMployees grew 
22 % annually 
sinCe 2004

number of employees 2004–20081)

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

2004 2005 2006 2007 2008

■	white-collar   ■	blue-collar

1) Year’s average
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human resource development
 with “engage”
Due to the human-resource-intensive production processes in the industry, workers in the construc-
tion sector both form a significant factor for success and represent a critical bottleneck factor. For this
reason, we place great value on strategic human resource planning and on the constant and continuous
training and further education of our employees. In cooperation with an external software company, we
are working on the development of a human resource management portal called “ENgagE” which,
when completed, will provide It support for all human resource processes:

■	applicant database: recruitment support 
■	training database: seminar offer for employees
■	Employee database: information on qualifications and know-how of group employees
■	Management potential database: creation of a database of potential management staff and docu-
 mentation of existing and necessary know-how and skills

the applicant database is already successfully in use in austria, germany, Hungary, Croatia, the Czech
republic, slovakia, belgium, romania and russia; the training database in austria and germany. the
introduction of the training database and the other tools in the remaining countries in which the group
is active is being carried out in a systematic manner.

finding and fostering potential
In order to properly assess the potential of employees, we use an It-supported aptitude diagnostics
process, the so-called behaviour potential analysis. Once a year, personal appraisal interviews take
place between employees at all levels and their supervisors. the purpose of these talks is to define
objectives and to discuss the working conditions. the talks give employees the opportunity to discuss
their personal career plans and to point out any problems, should they exist. based on these or –
if necessary – additional talks, our employees receive from their supervisors extensive feedback
as the behaviour potential analyses.

In order to discover and support suitable young talent and more strongly tie these to the company,
we introduced a trainee programme for young skilled employees and executive staff in all countries
in which we are present. the measures include an international trainee exchange programme to
better accommodate the increasing internationalisation of the group, as well as increased cooperation
with selected universities in order to tap the next generation of qualified leaders. We participate at
university career fairs and sponsor several diploma theses every year.

the promotion of the employees’ personal development through training and further education
takes place within the context of an appraisal interview. In germany and austria, all employees have
access via the strabag Intranet to the “workshop list” of the group academy and are able to
register online for the further training events decided upon with their supervisors.

Internal and external experts develop training events for the group academy that meet the needs of
the employees, support them in their job and allow them to gain additional expert and methodical know-
how. the target-group-oriented training is divided into basic, expert and method training and includes 
training in the fields of technology, law, business, It, methodological and social competence as well as
regarding intercultural issues. the content is conveyed in classical classroom seminars at different
locations in the specific countries in which the group is active, i.e. always as “close to the customer” as
possible.
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Employees interested in changing their career can find internal job offers in the group Intranet. the
Intranet also offers employees information as to important company decisions and press releases as
well as information about the group and the individual divisions and sub-divisions. another important
source of information is the twice-yearly employee magazine “inform”, which reports on new projects
or new organisational units and profiles group employees.

visit our career portal in the internet:
www.strabag.com –> career

job safety
In austria and germany, the group’s occupational safety and health activities are monitored by internal
safety committees. Corresponding safety committees exist in the CEE countries. across the group, 
trained safety and health experts are responsible for providing staff-related support of the relevant
specialist areas. a uniform classification system was created in all countries in which the group is active
for the collection and detailed evaluation of occupational accidents. In the future, this will enable a
group-wide comparison and benchmarking and will make it easier for the management to plan the
accident prevention and healthcare for their employees in a targeted and focused manner.

 number of employees 2008     

     
   BuilDing trans-  
   ConstruCtion portation speCial 
   & Civil  infra- Divisions other anD
  group engineering struCtures  & ConCessions ConsoliDation

 germany 21,438 5,585 12,032 1,925 1,896
 austria 11,082 4,793 4,242 1,091 956
 Middle East 8,710 6,668 1,879 151 12
 Poland 4,992 932 3,534 67 459
 Czech republic 4,882 626 3,874 9 373
 Hungary 3,941 846 2,313 399 383
 russia 2,580 2,297 19 77 187
 slovakia 2,543 1,457 847 37 202
 africa 2,161 1,326 832 3 0
 america 2,062 1,832 0 230 0
 romania 1,789 320 1,152 143 174
 switzerland 1,534 490 388 548 108
 Croatia 1,075 350 554 70 101
 rest of Europe 1,018 307 660 20 31
 serbia 1,009 15 853 14 127
 benelux 517 464 2 17 34
 scandinavia 497 38 373 86 0
 asia 363 353 7 0 3
 Italy 296 5 19 272 0
 bulgaria 282 34 183 1 64
 slovenia 191 29 143 3 16
 Ireland 46 35 0 11 0
 total 73,008 28,802 33,906 5,174 5,126
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corporate
governance 
■ strabag committed to the austrian code of
 corporate governance 
■ notes on composition and working methods of the 
 management board and of the supervisory board 
 and its committees incl. remuneration report 
■ results of external evaluation of compliance with
 Öcgk 

commitment to the austrian code 
of corporate governance
the austrian Code of Corporate governance (ÖCgK) is a body of rules, in line with international stand-
ards, which outlines responsible leadership and governance of companies in austria. the code, as the
basis for voluntary commitment to good corporate governance, boosts shareholder confidence through
transparency, through the increased qualitative cooperation between the management board, the su-
pervisory board and the shareholders, and through the company’s focus on responsible, long-term va-
lue creation. by committing to the code, a company must explain non-compliance with C-rules (“Comply
or Explain”), i.e. those rules which are voluntary and go beyond the legal requirements.

the ÖCgK, introduced in 2002, has become an indispensable part of austrian business life and a
recognised standard for good corporate governance and supervision. the version of the code that 
is valid for the 2008 financial year is the June 2007 version – available at the website of the austrian
Working group for Corporate governance, www.corporate-governance.at, and the website of strabag 
sE (www.strabag.com -> Investor relations -> Corporate governance -> Code of Corporate governance). 
In response to the Commercial Law amendment act of 7 May 2008, the ÖCgK was reworked and
published as the “austrian Code of Corporate governance as amended in January 2009” on the website 
of the austrian Working group for Corporate governance, www.corporate-governance.at. this version 
of the code is valid for voluntary self-regulation for financial years which begin after 31 December 2008.

strabag sE is fully and without exception committed to the austrian Code of Corporate governance
as amended in June 2007, and, for all procedures from the 2009 financial year, to the version as amended 
in January 2009. For this reason, the company endeavours to abide not only by the minimum require-
ments but by all of the Code’s stipulations – including the r-rules (recommendation) – without exception.
In the presentation of the corporate governance, strabag sE already voluntarily follows the proposals
contained in annex 2 of the code as amended in January 2009 as well as the position of the
austrian Financial reporting and auditing Committee. 
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notes on the composition and 
working methods of the
management board and of the 
supervisory board and its
committees
the management and supervisory boards of strabag sE commit themselves fully to the austrian
Code of Corporate governance (ÖCgK) as amended in June 2007 and with its objectives and see
compliance with all the rules contained within the code as a top priority. this will help to constantly
optimise the high internal legal, behavioural and ethical standards at strabag sE. In accordance
with the rules of the ÖCgK, the management and supervisory boards of strabag sE work
together on the basis of

■	 regular and extensive informing of the supervisory board by the management board as to all relevant
 matters concerning the development of the company’s business, including the risk situation and
 risk management in the company and the important group entities;

■	 the regular exchange of information and opinions between the chairman of the management board
 and the supervisory board concerning strategy, the development of the business, risk management
 and important business transactions, particularly acquisitions and disposals, and the immediate
 informing of the chairman of the supervisory board of important information; as well as

■	 an open exchange of opinion and open dialogue among the members of the supervisory board as
 well as between the members of the supervisory board and the management board.
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the composition of the management board

members of the management board in the 2008 financial year

dr. hans peter haselsteiner
Chairman of the Management Board
responsibilities for Central staff units and Brvz 02 Central Division

Hans Peter Haselsteiner was born on 1 February 1944. In 1970, he received his doctorate degree from
the Vienna University of Economics and business administration and started working at a commercial
law firm in Vienna. two years later he joined Isola & Lerchbaumer. since joining the group, Hans Peter
Haselsteiner has been chairman of the management board of several group companies, including
ILbaU ag, bauholding aktiengesellschaft, a-WaY Holding und Finanz ag, and FIMag Finanz Industrie
Management ag. From 1994 to 1998, he also was a member of the austrian parliament. Hans Peter
Haselsteiner has been a member and chairman of the management board since 1987. His term
expires on 31 December 2010.

ing. fritz oberlerchner
vice Chairman
technical responsibilities for transportation infrastructures 

Fritz Oberlerchner was born on 16 June 1948 and graduated from the HtL Villach polytechnic institute
in 1968 as a certified engineer in building construction. He began his professional career as a
construction engineer at a small building firm, joining the strabag group (asPHaLtbaU ges.m.b.H.)
in 1971. In 1978, he was made authorised signatory (Prokurist) for asphalt & beton bauges.m.b.H. and
eleven years later became managing director of Magyar aszfalt Kft, budapest. Fritz Oberlerchner has
been a member of the management board since 1994 and group vice chairman since 2003. From 1998 to
2002, he also served as management board member of strabag ag, Cologne. His term ends on
31 December 2010.

fritz
oBerlerChner

thoMas
Birtel

neMatollah
farrokhnia
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dr. thomas birtel
Commercial responsibilities for Building Construction & Civil engineering

thomas birtel was born on 3 June 1954. He graduated with a degree in economics from the ruhr-
University bochum in 1978 and completed his doctorate four years later. thomas birtel began his career 
in 1983 at Klöckner & Co. the last position he held there before leaving in 1989 was division manager 
of the accounting department of Klöckner Industrie-anlagen gmbH. From 1989 to 1996, he worked
for sweden’s Frigoscandia group as head of the Central European region. thomas birtel joined
the strabag group in 1996 as a member of the management board of strabag Hoch- & Ingenieur-
bau ag. In 2002, he was appointed member of the management board of strabag ag, Cologne, res-
ponsible for building construction, finance, accounting, controlling, risk management and procurement.
thomas birtel has been a member of the group management board since 2006. His term ends on
31 December 2010.

di nematollah farrokhnia
technical responsibilities for Building Construction & Civil engineering

Nematollah Farrokhnia was born on 8 august 1946. after graduating with a civil engineering degree
from the Vienna technical University in 1973, he started working at Zivilingenieurbüro Dr. schickl in
Vienna. In 1977, he joined the strabag group at ILbaU ges.m.b.H., where he became managing
director in 1988. In 1991, he was appointed member of the management board of bauholding
strabag ag and from 1998 to 2002 he served as management board member of strabag ag,
Cologne. Nematollah Farrokhnia has been a member of the group management board since 2003.
His term ends on  31 December 2010.

hans peter
haselsteiner

rolanD
jureCka

wolfgang
Merkinger

hannes
truntsChnig
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di roland jurecka
technical responsibilities for special Divisions & Concessions

roland Jurecka was born on 18 November 1944. He studied civil engineering at the technical Uni-
versities in aachen and Munich and graduated in 1969. He began his professional career in the technical
department at strabag ag in germany. at the same time, he studied law at the University of
Cologne and graduated in 1974. From 1981 to 1991, roland Jurecka was branch head and from 1991 to
1996 member of the management board of strabag ag, austria. From 1996 to 1999, he was a member
of the management board of strabag ag, Cologne. He then became a member of the management
board of baUHOLDINg strabag ag and, from 2004 to 2005, member of the management board of
a-WaY Holding und Finanz ag. roland Jurecka has been a member of the group management board
since 2006. His term ends on 31 December 2010.

mag. wolfgang merkinger
Commercial responsibilities for transportation infrastructures

Wolfgang Merkinger was born on 5 July 1952 and studied business administration at the Johannes
Kepler University in Linz. He began working at a commercial law firm in 1976 and qualified as a tax
accountant in 1979. In 1980, Wolfgang Merkinger joined the strabag group as head of finance and
accounting of strabag bau-gesellschaft m.b.H., Linz. In 1990, he was appointed group finance
director. From 1996 to 1998, he was a member of the management board of strabag ag, austria.
Wolfgang Merkinger has been a member of the group management board since 1999. His term ends
on 31 December 2010.

mag. hannes truntschnig
Commercial responsibilities for special Divisions & Concessions
as well as responsibilities for BMti 01 Central Division, tpa 04 Central Division,
Blt 05 Central Division (Construction logistics and transport)  

Hannes truntschnig was born on 22 July 1956. He completed his qualifications in electromechanical
engineering in 1978 and went on to study at the Karl Franzens University in graz, graduating with a 
degree in business administration in 1981. Hannes truntschnig joined the strabag group (ILbaU ag)
in 1981. since 1985, he has held several management positions within the group, including positions as
managing director of various group companies. In 1992, he was appointed authorised signatory
for baUHOLDINg strabag ag. Hannes truntschnig has been a member of the group management
board since 1995. His term ends on 31 December 2010.
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mandates

In the 2008 financial year, the following management board members held supervisory board mandates
or similar functions at non-group companies (not included in the consolidated financial statements)
in austria and abroad:

  supervisory BoarD ManDate 
naMe non-group CoMpanies or siMilar funCtion

Dr. Hans Peter Haselsteiner  CONCOrDIa sozialprojekte Chairman of the
 P. georg sporschill advisory board
 gemeinnützige Privatstiftung  
 Kbg Krankenhaus Chairman of the supervisory
 beteiligungs gmbH board (until 7 October 2008)
 (formerly “Health Care
 Company” KraNKENHaUs
 bEtrIEbsFÜHrUNgs-
 aKtIENgEsELLsCHaFt) 
 rail Holding ag Chairman of the supervisory  
  board (since 13 November 2008)
Dr. thomas birtel  Deutsche bank ag Member of the of the advisory  
  board
 HDI-gerling Industrie Member of the of the advisory
 Versicherung ag board
 VHV allgemeine Member of the supervisory
 Versicherung ag, Hannover board (since 1 December 2008)
DI roland Jurecka  autostrada Wielkopolska s. a. Vice Chairman of the
  supervisory board
 EFKON ag Member of the supervisory  
  board (since 18 august 2008)
 syrena Immobilien Holding ag Member of the supervisory  
  board
Mag. Wolfgang Merkinger CEMMaC a.s. Member of the supervisory  
  board
Ing. Fritz Oberlerchner andritz ag Member of the supervisory  
  board
Mag. Hannes truntschnig EFKON ag Chairman of the supervisory  
  board (since 18 august 2008)
 raiffeisen evolution project Vice Chairman of the advisory
 development gmbH board
 syrena Immobilien Holding ag Vice Chairman of the
  supervisory board

directors’ dealings

Proprietary transactions with strabag sE shares by members of the company’s boards and related 
persons or companies as well as by other management-level employees with group-wide responsi-
bilities, the so-called Directors’ Dealings, are reported as required by law and continually posted on the
website of strabag sE (www.strabag.com -> Investor relations -> Corporate governance -> Directors’
Dealings) as well as on the website of the austrian Financial Market authority (www.fma.gv.at -> Providers ->
Exchange Operating Companies -> Disclosure requirements -> Directors Dealings-Meldungen (german
only).  
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supervisory board report

 Dear shareholders, associates and friends of strabag sE,

 the 2008 financial year was a very successful and eventful year for
 strabag.

 strabag continued its strategy of pursuing a strong position in the
 growth markets of Central and Eastern Europe, expanding its raw ma- 
 terials base and improving and extending its competence in specialty
 and niche areas. this allowed the company to grow further and to
 make the planned acquisitions in an economically difficult year.

 In the 2008 financial year, the supervisory board diligently performed 
 the duties incumbent upon it under austrian law, the austrian Code
 of Corporate governance (ÖCgK) as amended in June 2007, the 
 articles of association and the rules of Procedure. a total of four 
 regular meetings of the supervisory board, one meeting of the
 presidium, one meeting of the presidium and nominations committee,
 and two meetings of the audit committee took place in 2008. all
 members of the supervisory board and its committees are indepen-
 dent and were represented in the relevant meetings in accordance
 with the conditions contained within the austrian Code of Corporate
 governance.

the board of management engaged in an exchange of information and opinion and open discussion
with the supervisory board in order to regularly inform of the course of the business and of the
situation of the company. In particular, the management board in all meetings informed the supervisory
board by means of detailed reports of the strabag group’s strategic direction, cash flows and financial
performance, personnel situation and any plans regarding investments or disposals, and obtained its
approval regarding important business transactions such as enterprise acquisitions or large projects.
Issues included the voluntary offer made to the remaining shareholders of strabag ag, Cologne,
as well as the acquisition of DeteImmobilien. the supervisory board studied in great depth the corporate
planning and the appropriate analyses of divergence. 

the internal audit department informed the audit committee of the audit plan and of significant 
events in accordance with rule C-18 of the austrian Code of Corporate governance as amended in 
June 2007. Furthermore, the audit committee, taking into consideration its future new tasks resulting
from the 2008 Commercial Law amendment act, bgbl I 2008/70, firmly established further actions
regarding the accounting process and the monitoring of the effectiveness of the internal system
of supervision, the risk management system and the audit system. the presidium and nominations
committee as well as the presidium itself have dealt with the harmonisation of the contract terms of
the management board members and with the contractually agreed salaries and made a relevant
proposal to the supervisory board. the supervisory board accepted the proposal.

waldemar jud
Chairman of the
supervisory Board
of straBag se



s
tr

a
b

a
g

 s
E

 a
N

N
U

a
L 

r
E

P
O

r
t 

20
08

41

co
r

p
o

r
at

e 
g

o
ve

r
n

a
n

ce

the financial statement and management report of strabag sE for the 2008 financial year were
audited by KPMg austria gmbH Wirtschaftsprüfungs- und steuerberatungsgesellschaft, Linz. Pursuant
to the final result of the audit, the auditors had no cause for complaint and awarded their unqualified
stamp of confirmation.

the consolidated financial statement and the group management report drawn up by the management
board for the 2008 financial year under application of article 245a of the austrian Commercial Code
(Ugb) in accordance with the International Financial reporting standards (IFrs) issued by the
International accounting standards board (Iasb) applicable on the balance sheet date were reviewed
by KPMg austria gmbH Wirtschaftsprüfungs- und steuerberatungsgesellschaft, Linz, and awarded
their unqualified stamp of confirmation.

the auditor’s reports and the group financial auditor’s reports were submitted to the supervisory board. 
the audit committee which convened in accordance with article 92 Paragraph 4a of the austrian
Company act (aktg) reviewed the 2008 financial report and the management report including the
proposed distribution of profits and the 2008 consolidated financial statements and group management
report, thus preparing the approval of the annual financial report by the supervisory board.

the supervisory board reviewed all documents as well as the report by the audit committee in ac-
cordance with article 96 of the austrian Company act (aktg). In a meeting of 27 april 2008, the super-
visory board stated its agreement with the financial report and the 2008 consolidated financial statements
and officially approved the 2008 financial report, thus acknowledging its completion. the supervisory
board supports the management board in its proposal for the appropriation of net income.

the supervisory board, in accordance with article 270 Paragraph 1 of the austrian Commercial Code
(Ugb) and rule 78 of the austrian Code of Corporate governance as amended in June 2007, and as
proposed by the audit committee, proposes appointing KPMg austria gmbH Wirtschaftsprüfungs-
und steuerberatungsgesellschaft, Linz, group auditors for the 2009 financial year.

the supervisory board would like to thank and express its recognition to the board of management
and to all employees for their valuable contribution in the past financial year.

the Chairman of the supervisory board of strabag sE

Waldemar Jud

Vienna, 27 april 2009
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composition of the supervisory board

members of the supervisory board in the 2008 financial year

o.univ.-prof. ddr. waldemar jud
Chairman of the supervisory Board, free float representative 

Waldemar Jud was born on 26 November 1943. He studied law and political science at the University
of graz with study terms in the UK (University of Cambridge, trinity College), Canada (Mc gill University,
Montreal) and France (Université de Poitiers). He received his doctorate in law in 1966 and political 
science in 1969. In 1979, Waldemar Jud was appointed associate professor for commercial law at
the University of graz with a focus on corporate law and intellectual property rights. In 1984, he be-
came a full professor for commercial and securities law at the University of graz. Waldemar Jud was
appointed to the supervisory board of strabag sE on 29 November 2006 (first time). His current
term ends in 2010.  

mag. erwin hameseder
vice Chairman of the supervisory Board

Erwin Hameseder was born on 28 May 1956. He received a master of law degree from the University
of Vienna. From 1975 to 1987, Erwin Hameseder served as an officer in the austrian army, where he 
achieve the rank of colonel in 2002 and of brigadier in 2006. In 1987, he joined the legal department 
of raIFFEIsENLaNDEsbaNK NIEDErÖstErrEICH-WIEN reg.gen.m.b.H. From 1988 to 1994, he
was responsible for investment management, from 1991 as head of the department. He has been
managing director of raIFFEIsENLaNDEsbaNK NIEDErÖstErrEICH-WIEN reg.gen.m.b.H. since 1994 
and director-general of raIFFEIsEN-HOLDINg NIEDErÖstErEICH-WIEN reg.gen.m.b.H (a spin-off
from raIFFEIsENLaNDEsbaNK NIEDErÖstErrEICH-WIEN ag) since 2001. In July 2007, Erwin
Hameseder additionally assumed the position of chairman of the management board of raIFFEIsEN-
LaNDEsbaNK NIEDErÖstErrEICH-WIEN ag. Erwin Hameseder was nominated to the current
supervisory board of strabag sE on 17 august 2007. He has been a member of the supervisory
board of strabag sE 1) since 1998. 

dr. gerhard gribkowsky

gerhard gribkowsky was born on 16 april 1958. From 1979 to 1981, he completed a traineeship with
siemens ag in Munich and berlin. subsequently, he studied law at the albert-Ludwigs-University in
Freiburg and graduated with a doctorate in 1988. Until 2002, gerhard gribkowsky worked at Deutsche
bank ag and Deutschen bank Kreditbank ag. after completion of a trainee program, he worked as branch
manager before being promoted to senior analyst in the credit department and head of risk manage-
ment. From 1998 to 2001, he was member of the management board of Deutsche bank ag region
süd. In 2002, he was senior credit executive responsible globally for consumer goods, trade and
plant engineering and construction. From 2003 to 2008, gerhard gribkowsky was a member of the
management board of bayerische Landesbank, Munich. gerhard gribkowsky was appointed to the
current supervisory board of strabag sE on 29 November 2006. His current term ends in 2010.
He has been a member of the supervisory board of strabag sE since 2006.

dr. gulzhan moldazhanova 

gulzhan Moldazhanova was born on 11 June 1966. she studied physics at the Kazakhstan state Uni-
versity, graduating with honours. this was followed by a doctorate from Moscow state University and
an EMba (Executive Master of business administration) from the academy of National Economy 
(Moscow) and the University of antwerp (belgium). gulzhan Moldazhanova later held various mana-
gement positions at sibirsky aluminium. From 2000 to 2002, she was sales and marketing director at 
rUsaL, from 2002 to 2004 director for strategy and corporate development. In this position, she was
responsible for implementing the development strategy and overseeing investment activities. From

1) Formerly bau Holding ag / bau Holding strabag ag / bauholding strabag ag / bauholding strabag sE. 
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February 2005 to March 2009, gulzhan Moldazhanova was head of the management board of basic
Element after already serving as managing director of the group’s aluminium business. gulzhan
Moldazhanova was appointed to the supervisory board of strabag sE on 17 august 2007 (first time).

dr. gottfried wanitschek

gottfried Wanitschek was born on 14 May 1955. He studied law at the University of Vienna and at the 
University of salzburg. after receiving his doctorate degree in 1979, he performed his mandatory year
of court training. From 1980 to 1984, he worked at the austrian association of Insurance Companies.
From 1984 to 1990, gottfried Wanitschek was secretary-general of raiffeisen Versicherung ag and
managing director of various group companies. From 1991 to 1993, he was a member of the manage-
ment board of Leipnik-Lundenburger Invest beteiligungs ag. From 1993 to 1997, gottfried Wanitschek
was managing director of the KUrIEr group and several group companies. In 1997, he joined barC
Versicherungs-Holding ag, where he was a member of the management board until 1999. since 1999,
gottfried Wanitschek has been a member of the management board of UNIQa Versicherungen ag.
gottfried Wanitschek was appointed to the current supervisory board of strabag sE on 29 November
2006. His term ends in 2010. He has been a member of the supervisory board of strabag sE
since 1998 strabag sE 1).

ing. siegfried wolf 

siegfried Wolf was born on 31 October 1957. He started his career with Philips, Vienna, where he 
trained as a tool and die-maker and continued his professional training through the stages of master
craftsman up to obtaining an engineering degree. From 1981 to 1983, he worked as quality manager 
and assistant director of quality control at VMW (Vereinigte Metallwerke Wien). siegfried Wolf then
joined Hirtenberger ag, where he advanced from director for quality control to plant director and autho-
rised signatory (gesamtprokurist). In 1994, he joined Magna Europa ag, becoming president of the 
company in 1995. In 1999, he became vice chairman of the supervisory board of Magna International
Inc. He held this position until 2001, when he was appointed president and CEO of Magna steyr. In
February 2002, he was appointed executive vice chairman of Magna International Inc. and remained
in this position until his nomination to co-CEO in april 2005. siegfried Wolf was appointed to the
current supervisory board of strabag sE on 17 august 2007 (first time). His current term ends in 2010.

peter nimmervoll 

Peter Nimmervoll was born on 16 January 1944 and has worked for the strabag group since april 1968, 
initially in the payroll department, accounting and as commercial project manager, and from 1978 to 1997 
as branch manager for Upper austria. Peter Nimmervoll began his function in the employee council of 
a group company in 1973. He was appointed to the supervisory board of strabag sE as an employee
representative and has been a member of the supervisory board of strabag sE 1) since 2001.

josef radosztics

Josef radosztics was born on 19 February 1956. He joined the strabag group (stUag) in 1976 as a
motorcar mechanic and has been a member of the employee council since January 1994. Josef
radosztics was appointed to the supervisory board of strabag sE as an employee representative and
has been a member of the supervisory board of strabag sE 1) since 2000.

gerhard springer

gerhard springer was born on 26 March 1952. He trained as construction foreman and attended
the “social academy” (sozialakademie) of the austrian Chamber of Labour before joining the strabag
group in 1977. From 1977 to 1983, he worked as construction foreman and employee representative.
He has been a full-time employee representative since april 1983. gerhard springer was appointed
to the supervisory board of strabag sE as an employee representative and has been a member
of the supervisory board of strabag sE 1) since 1995. 

1) Formerly bau Holding ag / bau Holding strabag ag / bauholding strabag ag / bauholding strabag sE. 
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mandates

In addition to their supervisory board mandate at strabag sE, the following supervisory board
members held supervisory board mandates or similar functions at publicly listed companies in austria
and abroad:

  supervisory BoarD ManDate 
naMe puBliCly listeD CoMpany or siMilar funCtion

o. Univ.-Prof. DDr. DO & CO restaurants Chairman of the supervisory
Waldemar Jud  & Catering ag  board
 Ottakringer brauerei ag Vice Chairman of the
  supervisory board
Mag. Erwin Hameseder agraNa beteiligungs-ag Vice Chairman of the
  supervisory board 
 Flughafen Wien ag Member of the supervisory  
  board
 südzucker ag, Member of the supervisory
 Mannheim – Ochsenfurt/ board
 Deutschland 
 UNIQa Versicherungen ag Member of the supervisory  
  board
 VK Mühlen ag, Hamburg/ Vice Chairman of
 Deutschland the supervisory board
  (until 7 December 2008),
  Chairman of the supervisory  
  board (since 8 December 2008)
Ing. siegfried Wolf  gaZ group, russische Föderation Member of the supervisory  
  board (since 27 June 2008)
 Österreichische Member of the supervisory
 Elektrizitätswirtschafts-ag (Verbund)  board 

 
committees

presidium:
o. Univ.-Prof. DDr. Waldemar Jud (Chairman)
Mag. Erwin Hameseder (Vice Chairman)

the presidium deals with all matters affecting the relations between the company and the members of
the management board, especially matters relating to the remuneration of management board members,
but excluding decisions regarding the appointment or removal of a management board member
or regarding the granting of stock options.

presidium and nomination Committee:
o. Univ.-Prof. DDr. Waldemar Jud (Chairman)
Mag. Erwin Hameseder (Vice Chairman)
Dr. gulzhan Moldazhanova
Peter Nimmervoll
gerhard springer

the presidium and nominations committee presents the supervisory board with proposals regarding
the filling of new management board mandates or positions which are opening up, deals with questions
of succession planning and makes decisions on urgent matters.

audit Committee:
o. Univ.-Prof. DDr. Waldemar Jud (Chairman)
Mag. Erwin Hameseder
Dr. gulzhan Moldazhanova
Dr. gottfried Wanitschek
Peter Nimmervoll
gerhard springer
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the audit committee is responsible for the auditing and approval of the annual financial report, the
proposed distribution of profits and the management report, as well as the auditing of the con-
solidated financial statements. the committee also deals with the management letter written by
the financial auditor as well as with the auditor’s report as to the efficiency of the risk management.
the audit committee makes a proposal for the selection of the auditor and presents the proposal
of the supervisory board to the general Meeting for voting.

independence of the members of the supervisory board

all members of the supervisory board and its committees are independent in accordance with the
conditions contained within the austrian Code of Corporate governance as amended in June 2007,
(see also www.strabag.com -> Investor relations -> Corporate governance -> supervisory board ->
Independence of the supervisory board) and have declared in writing explicitly to adhere to all
conditions of the austrian Code of Corporate governance as amended in June 2007.

the independence of the supervisory board members is defined as follows (Excerpt from the rules
of Procedure for the supervisory board of strabag sE as amended on 12 september 2007):

Guidelines for the Independence of Supervisory Board Members of STRABAG SE (“the Company”)
in Accordance with Rule 53 of the ÖCGK

A member of the supervisory board of the Company shall be deemed independent if he or she has
no business or personal relations with the Company or its management board which would constitute
a material conflict of interest and thus could influence the member's behaviour.

Moreover, in accordance with Annex 1 of the Austrian Corporate Governance Code, the following
guidelines apply:

■	The supervisory board member shall not have served as a member of the management board
 or as a manager of the Company or one of its subsidiaries in the past five years.
■	The supervisory board member shall not maintain or have maintained in the past year any business 
 relations with the Company or one of its subsidiaries to an extent of significance for the supervisory 
 board member. This shall also apply to relationships with companies in which the supervisory board 
 member has a considerable economic interest. The approval of individual transactions by the super-
 visory board according to L-Rule 48 does not automatically mean the person is qualified as not
 independent.
■	The supervisory board member shall not have been auditor of the Company or have owned a share
 in the auditing company or have worked there as an employee in the past three years.
■	The supervisory board member shall not be a member of the management board of another 
 company, in which a management board member of the Company is a supervisory board member.
■	The supervisory board member shall not be a close relative (direct offspring, spouse, partner,
 parent, uncle, aunt, sibling, niece, nephew) of a management board member or of persons in one
 of the aforementioned positions.

It shall be the responsibility of each member of the supervisory board of the Company elected by
the Annual General Meeting or delegated by the shareholders to declare his or her independence
according to the criteria defined.

According to Rule 54 of the Austrian Corporate Governance Code, the supervisory board of the
Company shall include at least one independent member delegated by the shareholders who is not a
shareholder with a share of more than 10 % or who represents such a shareholder's interests. The
independence of supervisory board members shall be published in the Annual Report.

The supervisory board shall judge whether it and its committees contain a sufficient number of inde-
pendent members in accordance with Rules 39 and 53 of the Austrian Corporate Governance Code.
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working methods of the management and
supervisory boards

the management board of strabag sE holds its meetings approximately every two weeks. 

Information regarding the supervisory board and its committees, their decision-making rights as well as
a report on their activity can be found on pages 42–45.

disclosure of information regarding the
remuneration of the members of the management 
and the supervisory boards

remuneration report – management board

total remuneration for the management board members in the 2008 financial year amounted to € 8.72 
million.

 routine remuneration 2008

   fixeD portion
 €t  (inCl. non-Monetary1)) variaBel  total 2008

 Haselsteiner     546    960 1,506
 Haselsteiner (non-monetary)         0 1,000 1,000
 Oberlerchner     456    800 1,256
 birtel     366    565    931
 Farrokhnia     366    640 1,006
 Jurecka     366    640 1,006
 Merkinger     366    640 1,006
 truntschnig     366    640 1,006
 total  2,832 5,885 8,717
 1) Non-monetary after deductibles

For 2007 and the following years, board member pay will be based on a system of remuneration which, 
in addition to a fixed base salary, foresees a variable portion dependent on the achievement of specific
earnings and profit figures calculated according to principles of cost accounting. the profit-related 
bonus is basically calculated as a fixed percentage of the strabag group profit according to cost
accounting principles less a minimum profit. If this value surpasses the simple fixed amount, a sliding
scale is applied with a maximum profit-related bonus of 200 % of the fixed salary possible. If a minimum
profit is surpassed (profit according to cost accounting principles compared to construction output), a
minimum profit-related bonus is granted; the chairman of the management board may also receive
additional non-monetary remuneration, rounded to full €t 100, when pre-determined targets are met.

Furthermore, the members of the management board have the right to a company car. accident
insurance provides coverage in the event of death or disability, a private liability insurance policy covers
the legal liability of the board members which may arise from third-party personal injury, property dama-
ge or financial losses. the board members are also covered by legal expense insurance in the event of
claims resulting from administrative or criminal violations. Insurance coverage exists for damage claims
resulting from third-party or group financial losses as the result of neglect of duty during service for 
the company. 

the members of the management board are subject to a competition clause for the period of their
service. the contracts expire on 31 December 2010. If a member of the management board is dismissed
without cause, the fixed base salary is paid for the full term of the contract.

three board members perform their services on the basis of a contract for services (Werkvertrag) bet-
ween the company and a limited liability company (gmbH) owned either fully or partly by the relevant
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board member. One of the management board members is entitled to non-growing pension payments
from subsidiaries of the company. No other pension agreements exist between the company and the
board members. the members of the management board which are directly employed by the compa-
ny have a right to legal and contractual severance pay in the event of the termination of their service
to the company, with the maximum amount set by the austrian Employee act (öangg). 

strabag also decided against a stock option programme for management board members. No
additional recompense is granted for internal group mandates or functions. No prior agreements or
exception rules exist for the event of a public takeover offer.

remuneration report – supervisory board

the general Meeting decides on the annual remuneration of the members of the supervisory board
nominated or elected by the shareholders as well as on any additional remuneration for special
tasks performed, if applicable.

at the general Meeting of 27 February 2007, the shareholders approved annual remuneration of € 15,000
for the regular members of the supervisory board, € 25,000 for the vice chairman and € 50,000 for the
chairman for the period from 1 January 2007 to the end of the ordinary annual general Meeting
of 2010, which decides on the approval of the actions of the management board and supervisory
board members for the 2009 financial year.

additionally to their annual remuneration, the supervisory board members also receive cash compen-
sation for expenses. the supervisory board has further approved a € 100,000 limit on remuneration
for consultant activities for its chairman. Furthermore, the members of the supervisory board are,
in accordance with the articles of association, covered by D&O liability insurance up to a certain
maximum amount. the insurance covers the personal liability of the supervisory board members in
the event of careless neglect of duty during their service for the company.

In 2008, no (other) remuneration was paid to the members of the supervisory board. there were no
other transactions with members of the supervisory board.
 

report on the external
evaluation of compliance with
the Öcgk
beginning in 2009, strabag sE plans to submit to a voluntary external evaluation of compliance with
the ÖCgK for the previous year.

For the 2008 financial year, the evaluation was conducted by the legal firm berger saurer Zöchbauer
rechtsanwälte. In summary, the evaluation of March 2009 came to the following conclusion (excerpt
from the 2008 Corporate governance evaluation report regarding strabag sE, March 2009):

As part of its initial public offering in autumn of 2007, STRABAG SE committed to observing the rules
of the Austrian Code of Corporate Governance (“ÖCGK”). STRABAG SE is also following the re-
commendation of the ÖCGK to carry out a voluntary external evaluation of compliance with the rules
of the ÖCGK. 

(…) Following the evaluation, we can confirm that STRABAG SE adhered to the rules of the ÖCGK during 
the 2008 financial year – in so far as these were included in STRABAG SE’s declaration of commitment 
to compliance – with the exception of the rule regarding the maximum number of supervisory board 
mandates at non-group stock companies by supervisory board members who are members of the ma-
nagement board of a publicly listed company for one supervisory board member (Rule 57, Question 1). 
Several rules were not applicable to STRABAG SE during the period of evaluation. 
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corporate social 
responsibility
■ strabag artaward international planned for
 2009 
■ co2 reduction through shifting of transport to 
 rail 
■ strabag published first sustainability report

at strabag, we define sustainability as the balance between reaching business objectives while
respecting social and environmental aspects. We feel committed to sustainable economic activity – even
during times of high economic pressure. We place great emphasis on compliance with those guide-
lines and principles which we have clearly defined in our Code of Ethics, not just from our directors, 
officers and managers, but from all group employees. 

social and societal engagement
Our Corporate social responsibility activities (Csr1)) are focused on the support and promotion of youth
projects, charity associations and the arts.

concordia

Father georg sporschill has been caring for abandoned children and orphans in romania since 1991. 
His Concordia project expanded its activities to Moldova in 2004 and to bulgaria in 2007. Concordia 
provides food and basic care to some 1,000 children at 33 centres. together with strabag, Concordia 
set up 23 soup kitchens which provide food for about 1,600 hungry people and which have become a 
social centre for Father sporschill’s “villages”.  

vinzirast-cortihaus

the Vinzirast-CortiHaus homeless shelter was opened in 2004 by the Vinzenzgemeinschaft st.
stephan and its chairwoman Cecily Corti. With strabag’s help, the shelter was renovated from
the ground up and re-opened in May 2008. the Vinzirast-CortiHaus offers emergency accommodation
for 55 people, including bed, dinner and breakfast, plus 16 apartments where up to 25 people
can find a quiet place, make a new start or grow old in dignity. 

1) For us, Csr means voluntary compliance with the rules of sustainable management.
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festspiele erl

In 1997, festival director gustav Kuhn founded the tiroler Festspiele Erl, famous above all for its
Wagnerian operas. strabag has been a sponsor of the festival from the beginning. Every year, gustav
Kuhn, who acts as both the director and the conductor at the festival, offers the audience a balanced 
and diverse programme featuring opera highlights and symphony concerts as well as evenings of piano
music or children’s opera. the 2008 highlights included giuseppe Verdi’s “requiem”, gustav Mahler’s
“symphony No. 8” and the children’s opera “the Valiant Little tailor” by Wolfgang Mitterer.  

strabag kunstforum

In the early 1990s, we laid the foundation for the strabag Kunstforum, whose activities are aimed
at opening up the world of contemporary art to employees and visitors and, in so doing, allow them to
experience an alternate perspective. the activities of the strabag Kunstforum comprise:

■ artawarD – the art endowment award for austrian artists under the age of 40 in the area of painting
 and drawing, plus related acquisitions and exhibitions. From June 2009, the award will be replaced by the
 new strabag artaward International given to artists from austria, Hungary, slovakia and the Czech
 republic.    
 
■ artColleCtion – one of the largest art collections in austria, with over 1,500 works of art by 
 contemporary austrian painters and sculptors at local offices, mostly in Vienna and spittal/Drau;

■ artlounge – the spectacular, two-storey exhibition space and communicative meeting point
 on the top floor of the Vienna headquarters;

■ gironColi-kristall – a multifunctional space for arts and events affiliated to the Vienna 
 headquarters, featuring a permanent exhibition of nine monumental sculptures by Carinthian artist
 bruno gironcoli; three additional bronze and aluminium sculptures can be seen in front of the premises;

■ artstuDio – the newly adapted studio at the Vienna headquarters, with living quarters and a
 studio for artists from austria and abroad.

ecological engagement 
 
We are aware that our activities create dust, noise and waste and use up valuable energy resources.
For this reason, we attempt to use the available resources sparingly and in an environmentally friendly
manner. We are constantly working on developing and improving our environmental services, and this
competence in environmental matters should be clearly recognisable to our clients, partners and
investors. In the last few years, we have launched a number of initiatives which support group-wide
sustainable action:

environmental technology

strabag Umwelttechnik (strabag Environmental technology) offers comprehensive services in
the areas of consulting, planning and building of environmental facilities as well as services such as
operation, financing and after sales service. the specific know-how of strabag Umwelttechnik is
focused on waste collection and treatment, landfill construction, biogas production, clean-up of
contaminated land, water supply, the operation of sewage and water treatment facilities, waste water
collection and treatment as well as the construction and operation of power plants and equipment.
the 500 employees are currently active in 33 countries in addition to the main markets of
austria and germany. In order to continue to grow, we are constantly expanding the portfolio
of services and are investing in new technologies research.  
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Details on the 

Central Division 
Blt on pages 12 

anD 13.

construction logistics and transport (blt)

the central division for Construction Logistics and transport (baulogistik und transport) supplies the
group’s operating units and service companies through an optimal supply chain that significantly
reduces inefficiencies and, with it, energy and resource use. this is achieved through the targeted pre-
paration, analysis and planning of mineral flows and through the coordination and bundling of synergies. 
this leads to lower costs and lower emissions. We shifted a part of our transport from road to rail, resulting 
in some 895,000 metric tonnes of construction material and equipment being transported by the group’s 
own rail transport company in germany and Poland in 2008. this corresponds to approximately 276 
million tonne-kilometres. In this way, we reduced our CO  emissions in 2008 by about 13.3 million tonnes.

sustainability in procurement 
and occupational health and 
safety

procurement

We expect to see increased competition in many markets in the coming years, a situation that will 
likely lead to higher pressure on prices. In order to meet the changed situation, we must organise
our procurement processes even more efficiently. For this reason, we are expanding our electronic
procurement using computer-assisted tools within the group, intensifying the cooperation with
quality partners and partner rings and including our suppliers in the processes at an early stage.
this internal procurement programme reduces process times and optimises procurement conditions.
the standardisation results in lower procurement and administration costs.

health and safety

the group’s health and safety activities include employee support and advice regarding matters such 
as work clothing, tools and equipment, accident investigation and risk assessment. We offer regular 
training sessions in order to raise awareness in this area, to increase construction site safety and lower 
the number of accidents. Operating employees are provided work clothing and – if required – personal 
protective gear in line with the group’s quality standards. Our occupational physicians also organise care 
programmes and regular preventive check-ups at all group locations.  

our first sustainability report
the dialogue with all our stakeholders is important to us. In 2008, we published our first sustainability 
report based on the guidelines of the global reporting Initiative (grI). the report provides even more 
insight into our group and increases transparency. Furthermore, we emphasise the continuous and ti-
mely communication with clients, suppliers, subcontractors, partners, investors and the public. this 
communication is handled by our Corporate Communications and Investor relations (Investor relations 
see page 52). 

2
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 material use 2008

 Diesel approx. 100 million litres
 Fuel total € 159.3 million 
 Electricity € 42.5 million 
 Natural and liquid gas € 26.5 million 
 stone-gravel 59.3 million tonnes
 asphalt 15.3 million tonnes
 Concrete 6.0 million m³

should you have any questions or comments on the subject of sustainability, please do not hesitate to 
contact us at csr@strabag.com.
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shares, bonds 
and investor
relations
■ global financial crisis shakes the markets –
 strabag shares lose 67 % of their stock  
 market value
■ dividend € 0.55 per share
■ nine banks cover strabag se 

Uncertainty cast a shadow over the international capital markets in 2008 as the subprime crisis that
started on the Us real estate market grew into a global economic and confidence crisis, causing stock
market prices to plummet downwards. Many investors had to watch as the value of their portfolios sank
dramatically. at the end of the year, the stock market price of strabag sE had fallen to one-third
of the issue price during the initial public offering in October 2007.

investor relations
Now more than ever, market participants need information with which to adequately assess a company. 
For this reason, our Investor relations activities were working persistently in 2008, our first full financial 
year as a listed company. In addition to the prescribed quarterly reports, we informed about 300 inves-
tors and analysts in 216 one-on-ones, telephone conferences and group talks. We took part in 22 road 
shows and investor conferences organised by Cheuvreux, Citigroup, Deutsche bank, Erste bank, gold-
man sachs, Natixis, raiffeisen Centrobank, société générale, Ubs and UniCredit. In all, we spent some 
35 working days on investor talks in places such as Vienna, London, Frankfurt, Paris, geneva, Warsaw, 
Zurich, Milan and Moscow. If you want to learn more about our road show activities, please visit our 
website at www.strabag.com -> Investor relations. the financial calendar is updated continuously and 
includes all the planned road show events as well as the dates for the publication of our financial results.

In October 2008, we organised our first Capital Markets Day, held in Vienna, which was attended by
some 20 institutional investors and analysts. the members of the management board and of the general
management informed our guests of the market situation as well as of the specifics of the tunnelling
division. this was followed by a visit to the Perschling (austria) tunnel construction site.

Not only are we in constant e-mail and telephone contact with our institutional investors and analysts, we 
also provide extensive information to our private investors. We do so among other things by offering web 
broadcasts of portions of our annual general Meetings, investor conferences and press conferences
on our website. We also regularly take part in private investor events – in 2008, for example, we took
part in the börseexpress/aktienforum road shows in Vienna and graz. the chairman of our manage-
ment board, Hans Peter Haselsteiner, appeared as a guest at “star der stunde” (“star of the Hour”)
at the gewinn trade fair in Vienna, where he engaged in dialogue with a number of interested persons.

Every individual investor benefits from us taking the time to communicate with the market and to strive
for constant improvement in our Investor relations work. after all, the thomson reuters Extel Pan-
European Investor relations survey showed that excellent Investor relations work has a positive
effect on share price.
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It is our goal to further increase our Investor relations efforts of maintaining a steady flow of information
in order to help bank analysts make correct assessments of the stock of strabag sE. analyst
observations provide current as well as potential shareholders with a first indication of the assessment
of strabag sE. For this reason, we are proud that – especially given the difficult year for the
capital markets – additional banks have decided to take up coverage of our stock to issue target prices
and recommendations for strabag sE. 

 our stock is currently analysed regularly by nine banks

	 ■	Cheuvreux, Vienna (Markus remis)
	 ■	Deutsche bank, Vienna (Christian bader)
	 ■	Erste bank, Vienna (Franz Hörl)
	 ■	goldman sachs, London (Laurie Mathers)
	 ■	HsbC, Düsseldorf (thomas teetz)
	 ■	Merrill Lynch, London (Luis Prieto)
	 ■	raiffeisen Centrobank, Vienna (Klaus Ofner)
	 ■	sal. Oppenheim, Vienna (Paul Hoffmann)
	 ■	UniCredit, Vienna (Peter bauernfried)

how to receive information about strabag se

strabag sE’s Investor relations department reports directly to the CEO and sees itself as the service 
department for existing and potential private shareholders, institutional investors and analysts, as well 
as the point of contact for capital market issues for the group’s operating units. For us, quick response 
times, comprehensive information and a constant dialogue with capital market participants and the pu-
blic are a matter of course. We place great importance on informing all shareholder groups quickly and 
simultaneously. to achieve this, we publish all company-relevant news on our website at the same time 
that we send our shareholder newsletter per e-mail. If you would like to receive this information, please 
send us your reply card – which you will find at the end of this annual report – or register at the Investor 
relations page on our website at www.strabag.com.

 on www.strabag.com –> investor relations you will also find

	 ■	Up-to-date road show documents
	 ■	Company presentations
	 ■	analyst consensus recommendations
	 ■	Live broadcasts and recordings of telephone and investor conferences
	 ■	stock calculator
	 ■	subscription to receive daily share price information 
	 ■	Individual share price charts
	 ■	Download versions of the annual reports and Interim reports
	 ■	Order form for the print versions of our publications

Your questions and suggestions are important to us for the continued improvement of our services. We 
look forward to hearing from you:

straBag se
Investor relations

Christian Ebner, secretary general strabag sE
Diana Klein, Investor relations

	Donau-City-strasse 9, a-1220 Vienna 
	☎  +43 (0)800 880 890
  +43 (0)1 / 22 4 22-1177
 @	investor.relations@strabag.com

the reply CarD 
Can Be founD
on the Cover 
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shares of strabag se in the nati-
onal and international context

development of strabag se share price since ipo in comparison to atx 
and dow jones stoxx construction & materials

■	strabag se ■	atx ■	dow jones stoxx construction & materials

already at the start of 2008, losses could be seen on the international stock markets. this was followed
by a sideways movement with high deviations and fluctuations. by the middle of the year, there were
increasing signs of an economic cooling-off. accompanied by declining real economic growth rates and
rising inflation pressure, the stock markets began a downhill slide that only appeared to have been slowed
in the last months of 2008 following promises of economic stimulus packages by the national govern-
ments and the lowering of interest rates. the Us Federal reserve lowered its prime interest rate step by
step from 4.25 % towards a target corridor of 0.00 % to 0.25 %. by contrast, the European Central
bank raised interest rates slightly in the summer of 2008 before lowering them from 4.25 %
to 2.50 % between mid-October and year’s end. Meanwhile, although the financial market crisis began in
the Us, the Us stock market index Dow Jones (minus 34 %) fell by less than the Euro stoxx 50, which lost
44 %. germany’s DaX index fell by 40 %. the Japanese index of leading shares Nikkei 225 posted
a minus of 42 %. the Japanese index had already been in the loss zone in 2007 (minus 11 %), while
the other indexes mentioned were still in the plus that year.

the careful attitude in 2008 among international investors regarding the countries of Central and Eas-
tern Europe put a strain on the austrian index of leading shares atX. the Vienna stock Exchange
performed significantly better than Eurostoxx 50 in the first six months of 2008 but had to forfeit this
advantage in the second half of the year, closing down 61 % at 1,750.8 points. 

the market environment and a number of negative reports from the real estate sector put enormous
pressure on the strabag sE stock last year. In the twelve-month period, strabag sE lost about 67 %
of its stock market value, closing at € 16.20 on the last day of trading in 2008. this corresponds to a
market capitalisation of € 1,847 million at the end of 2008 – compared to € 5,554 million at the end of 2007.
by comparison, the construction industry index Dow Jones stoxx Construction & Materials lost 48 %.
Over a period of many months, the share price losses of strabag sE were lower than those at industry
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rivals. In May, for example, shares of strabag sE
reached their twelve-month high of € 50.92. In
september, however, the value fell at an above-
average rate despite an unchanged corporate
guidance and outlook.

With an average daily trade volume of € 13.0 million,
strabag sE, as in the year before, is among the
ten companies in the Prime Market of the Vienna
stock Exchange with the highest trade volume.
still, the average trade volume per day was down 
significantly as this figure was distorted positively
the previous year as a result of the IPO. 

 strabag se shares 

 type Ordinary share

 stock
 exchange Vienna stock Exchange

 symbols
 Vienna stock Exchange  str
  IsIN  at000000str1
  WKN  a0M23V
  bloomberg symbol str aV
  reuters symbol strV.VI

 stock figures unit 2008 2007

 Closing price on 30 December € 16.20 48.72
 Number of outstanding shares on 31 December shares 113,999,997 113,999,997
 Market capitalization on 30 December € billion 1.8 5.6
 share price high € 50.92 55.00
 share price low € 11.53 42.51
 average trade volume per day1) € million 13.0 26.4
 Volume of strabag sE shares traded shares 91,527,632 48,844,710
 Volume of strabag sE shares traded € billion 3.3 2.4
 P/E ratio on 30 December  11.7  23.8
 Earnings per share € 1.38  2.05
 book value per share € 24.9  25.2
 Cash-flow from operating activities per share € 6.1 6.0
 (Proposed) dividend per share € 0.55  0.55
 Dividend payout ratio % 39.9 36.8
 Dividend yield % 3.4 1.1
 share capital € million 114 114
 Weight in atX % 1.90 4.11
 Weight in atX Prime % 1.67 3.37
 Weight in WbI % 3.50 3.48
 1) Without internal trade
   all trade volume figures double count
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shareholder structure

shareholder structure as of 31.12.20081)

■	Haselsteiner group  25.1 %

■	raiffeisen/UNIQa group  26.5 %

■	rasperia  25 % + 1 share	

■	Institutional investors  17.2 %

■	retail  6.2 %

1) Distribution of free-float (= institutional and private investors) was determined in september 2008. 

number of shares outstanding:
114 million

■	UK & Ireland  5.7 %

■	Continental Europe  3.7 %	

■	North america  2.9 %

■	austria  1.1 %

■	Others  0.5 %

■	Unidentified  3.3 %

geographical distribution of
institutional ownership

the shareholder structure at 31 December 2008 changed only slightly in comparison to the end of 2007.
While the core shareholder rasperia continued to hold 25 % plus 1 share, the Haselsteiner group and
raiffeisen/UNIQa group made acquisitions during the 2008 financial year and held 25.1 % and 26.5 %
respectively of strabag sE at year’s end. the free float thus stood at 23.4 %. In september 2008,
we commissioned a shareholder ID in order to better get to know our free float investors.
the analysis revealed that 5.7 % of strabag sE shares were held by investors in the UK and
Ireland, 3.7 % by investors in other European countries, 2.9 % by Us investors and 1.1 % by austrian
institutional investors. as far as we know, no investor other than the core shareholders holds more
than 5 % of the company.

the shareholder structure of the shareholders whose identity is known by strabag sE as well as details
of the syndicate agreement of the four major shareholder groups (Haselsteiner group, raiffeisen NÖ-
Wien group, UNIQa group, and rasperia trading Ltd.) are presented in the stock exchange prospectus
of 5 October 2007. the current syndicate agreement essentially lays down rules for the following:

■ right to nominate supervisory board members
■ Coordination of voting
■ restrictions on the transfer of shares
■ Joint development of the russian market as a new core market

as is legally prescribed, strabag sE keeps a share register containing information about the holders 
of registered shares of strabag sE. Currently there are three registered shares, with registered shares
No. 1 and No. 3 reserved for the Haselsteiner group and registered share No. 2 for rasperia trading Ltd. the 
remaining 113,999,997 shares of strabag sE are bearer shares. In all, strabag sE has issued 114,000,000 
no-par shares. Every bearer and registered share equals one vote. there are no caps on voting rights.

In accordance with the syndicate agreement, the supervisory board consists of at least six members to
be appointed by the ownership side. the syndicate partners have also agreed that Hans Peter Hasel-
steiner will remain Chairman of the Management board of strabag sE at least until april 2010.
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annual general meeting
and dividend

annual general meeting

With 99.99 % of the vote in favour, the 2008 annual general Meeting approved the actions of both the 
management and supervisory boards, selected the auditor of the financial report and decided on the 
payment of a dividend in the amount of € 0.55 per no-par share. the meeting was attended by 326 
shareholders representing 87,992,560 no-par shares.

the next annual general Meeting will take place in Vienna on 19 June 2009 at 10:00 a.m. CEst. If you, as
shareholder, would like to attend, please deposit your shares with your bank by 15 June 2009. Details
as to the correct procedure can be found on our website at www.strabag.com -> Investor relations ->
annual general Meeting.

dividend

strabag places great value on a constant dividend policy. the management board is staying with its 
goal of paying out 30% to 50% of the net income after minorities to the shareholders in the form of a
dividend once a year. the exact payout ratio will be determined by the general development of the
business as well as by the group’s opportunities for growth. In accordance with this goal, the manage-
ment board of strabag sE will thus propose to the annual general Meeting of 19 June 2009 a dividend 
of € 62.7 million or € 0.55 per share for the 2008 financial year. this would correspond to a dividend pay-
out ratio of 40 % and, based on the share price of € 16.20 at the end of December 2008, a dividend yield 
of 3 %. the ex-dividend date has been set for 26 June 2009, the dividend payment date for 29 June 2009.

strabag se bonds

 strabag se corporate bonds

 terM interest voluMe isin nuMBer exChange

 2004–2009 5.50 % € 50 million  at0000342332  Vienna
 2005–2010  4.25 %  € 75 million  at0000492723  Vienna
 2006–2011  5.25 %  € 75 million  at0000a013U3  Vienna
 2007–2012  5.75 %  € 75 million  at0000a05HY9  Vienna
 2008–2013  5.75 %  € 75 million  at0000a09H96  Vienna

strabag sE (and its predecessor, FIMag) has to date issued seven corporate bonds, of which five are
still listed. With the issue in 2008 of a five-year 2008-2013 bond with a coupon of 5.75 %, strabag sE
continued the years-long strategy of bond issues. the proceeds from the issue were used to pay back
a matured € 50 million bond that was issued in 2003 and for general business purposes. the issue
also helped the group to further improve its financing structure.

corporate credit rating

strabag sE and its bonds are rated by the international ratings agency standard & Poor’s (s&P). In
November 2007, s&P raised the corporate credit rating for strabag sE from bb+ to bbb-, thus
elevating strabag sE to „investment grade”. In November 2008, s&P confirmed its bbb- rating and
stable outlook as strabag sE benefits from the vertical integration of its business, the access to raw
materials, the broad geographic positioning and the strong order backlog. s&P also based its rating
on the fact that strabag possesses a solid capital structure which gives the company a cushion
in a difficult market environment.
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group manage-
ment report1)

the highlights of a year of hard 
work.
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january 2008

strabag won an order for the modernisation of 
the complete urban infrastructure in the city of
tajura in the greater tripolis area in Libya. this pro-
ject has a total volume of € 434 million.

a consortium led by strabag won the tender for
the construction of the motorway s8 in Poland 
between Konotopa and Prymasa tysiąclecia. the
total volume amounts to approximately € 490
million; the Polish strabag sp. z o.o.’s share
is 27 %.

s8 in poland

february 2008

strabag sE acquired 100 % of the Czech cons-
truction firm JHP spol. s r.o., a specialist in bridge-
building. JHP generated revenues of about CZK 
750 million (€ 26.5 million) in 2006 and employed 
280 people. the company was consolidated in the 
second quarter 2008.

strabag sE acquired a majority stake of 51 % of
trema Engineering 2 sh p.k., albania’s third-larg-
est construction company. trema employed 230
people at the time of acquisition and generated
revenues of about € 15 million in the financial year
2007. the company was consolidated in the
second quarter 2008.

strabag sE acquired 100 % of bologna-based 
construction firm adanti s.p.a. the company, which
is active in all segments in Italy, generated reve-
nues of € 160 million in 2007 and employed 120 
white-collar and 250 blue-collar workers. the 
company was consolidated in the second quarter 
2008.

march 2008

strabag sE acquired a majority stake in F. Kirch-
hoff ag, the market leader in transportation infra-
structures in the german state of baden-Württem-
berg. In 2007, the company employed 1,600 em-

ployees and generated an output volume of about
€ 350 million. the company was consolidated in the
third quarter 2008.

april 2008

strabag sE acquired 82.3 % of the swedish con-
struction company ODEN anläggningsentrepre-
nad ab, stockholm. the company is largely active
in the fields of road construction and tunnelling. In
2007, ODEN generated an output volume of € 121
million and employed about 400 people. ODEN
was fully consolidated in the second quarter 2008.

strabag sE acquired 80 % of KIrCHNEr Hol-
ding gmbH, one of germany’s leading construc-
tion sMEs. In 2007, the company employed 1,500
people and generated a construction output vol-
ume of € 373 million. KIrCHNEr is mainly active
in the area of infrastructure construction. the
company was consolidated in the third quarter
2008.

strabag ag was awarded the tender for its first
project in sochi, russia. Under the contract,
strabag will plan and finish construction of a
terminal at sochi’s adler International airport
about 40 kilometers from sochi. the order has
a total value of about € 62 million. Completion is
scheduled for spring 2009.

may 2008

strabag sE acquired 100 % of the swiss strabag
group, which consists of the construction firms 
strabag strassenbau und beton ag, WItta baU 
ag und Frey + götschi ag. In 2007, the group em-
ployed 168 people and generated an output volume 
of about € 28 million. the newly acquired company 
was fully consolidated in the second quarter 2008.

strabag sE acquired a substantial package of 
shares just below a majority holding in EFKON ag, 
a leading company in electronic payment systems 
in the field of transportation and in intelligent traffic
control systems. EFKON, based in graz, austria, 
is a globally active company with 700 employees 
in 17 countries. In 2007, EFKON generated reve-
nues of about € 70 million. the company was con-
solidated at-equity in the second quarter 2008.

a german-algerian-Italian bidding consortium
led by the 100 %-strabag sE subsidiary DYWI-
Dag International gmbH has been awarded the
tender to build the second extension of algier’s
Metro line 1. the order has a total volume of € 252
million and the share of the strabag group
amounts to 51 %. 

the management board of strabag sE appro-
ved the complete acquisition of the Hungarian M5
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motorway concession company. the M5 motor-
way is operated by the aKa concession company.
strabag already held about 25 % of aKa before 
acquiring aKa’s holding company from raiffeisen
PPP Infrastruktur beteiligungs gmbH, bringing
strabag’s share to 100 %. the concession runs
until the year 2031. 

june 2008

Ed. Züblin ag, a subsidiary of strabag sE, has 
been chosen as general contractor of a consor-
tium to build new high-security laboratory and 
animal housing facilities for the Friedrich Loeffler 
Institute on the baltic sea island of riems. the 
contract has a volume of roughly € 217 million.

july 2008

strabag sE acquired Deutsche telekom Im-
mobilien und service gmbH (DeteImmobilien), a
100 % subsidiary of Deutsche telekom based in 
Frankfurt. DeteImmobilien has about 6,240 em-
ployees and provides comprehensive services in
the field of facility management. the company ge-
nerated revenues of approximately € 1 billion in the
2007 financial year. the company was re-named in-
to strabag Property and Facility services gmbH
and consolidated in the fourth quarter 2008.

strabag sE announced the 100 % acquisition 
of CEMEX austria ag and CEMEX Hungaria Epi-
töanyagok Kft., two important market participants 
in the field of concrete, gravel and stone pro-
duction in austria and Hungary. In 2007, CEMEX 
austria generated revenues of € 196 million.
CEMEX Hungaria’s revenues amounted to € 6
million in the same year. the cartel authorities
approval process is still pending.

august 2008

Polish strabag sp. z o.o. got orders with a
total amount of € 375 million. the company is
going to construct the by-pass of the city of słupsk
as a general contractor as well as a 16 km section
of the national road DK 6 from szczecin to
gdańsk, among other projects.

september 2008

the management board of strabag sE decided
to put on hold plans to expand its cement activities
outside the group’s core markets for the time
being. the decision was based on expectations –
in part already realised – of declining prices for
cement in russia.

Following the offer submitted to shareholders of
Cologne-based strabag ag for the acquisition

of their shares, strabag sE as of 30 september
2008 holds 89.3 % of its publicly traded ger-
man subsidiary. by the deadline for acceptance on
22 July 2008, the voluntary public purchase offer
issued by strabag sE on 17 June had been
accepted for a total of 851,679 shares of strabag
ag, Cologne. this corresponds to approximately
21.1 % of the share capital and voting rights of
strabag ag. Following the deadline, the group
continued its share acquisition, so that it increased
its stake to 90.0 % as at 31 December 2008.

october 2008

a consortium around strabag sE has won the
€ 500 million contract to build the Wrocław by-pass
in Poland. about 70 % of the contract value falls 
upon the strabag group. the project comprises
the construction of an approximately 13 km section
of the a8 motorway, 0.5 km of the s8 express
road and 5.6 km of the Długołęka access road.

a consortium around the german affiliate Kirchner
has been awarded a road construction contract in
Poland totalling € 340 million. the contract involves
the construction of an eastern by-pass around the
city of bielsko-biała, with a total length of approxi-
mately 12 km, and forms part of the upgrade of the
s1 and s69 expressways. the group’s share
amounts to 32 %.

december 2008

ZIPP bratislava spol. s r.o., a subsidiary of stra-
bag sE, received the order to build and reconst-
ruct the bratislava airport. the value of the order
amounts to € 86 million. the construction works
are scheduled to start in the first quarter 2009 and
should be completed by February 2012. 

strabag Property and Facility services gmbH,
a subsidiary of strabag sE, was assigned the
takeover of the facility management for Hypo
Vereinsbank ag on 1 april 2009. the annual con-
tract volume comprises a mid-size double-digit
million-euro-figure.
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sports facility and pool area drautalperle, spittal/drau, austria
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country report

 output volume of strabag se by country 2007–2008
 
   % of total     % of total 
   output    output
    voluMe  Change Change voluMe  
 € Mln. 2008 2008 2007  % aBsolute 2007

 germany 5,096 37 % 3,802 34 % 1,294 35 %
 austria 2,270 17 % 2,114 7 % 156 20 %
 Czech republic 975 7 % 864 13 % 111 8 %
 Poland 889 7 % 714 25 % 175 7 %
 Hungary 842 6 % 614 37 % 228 6 %
 slovakia 558 4 % 371 50 % 187 4 %
 Middle East 490 4 % 316 55 % 174 3 %
 russia 476 4 % 258 84 % 218 2 %
 switzerland 429 3 % 346 24 % 83 3 %
 romania 273 2 % 191 43 % 82 2 %
 scandinavia 188 2 % 49 284 % 139 1 %
 africa 183 1 % 145 26 % 38 1 %
 benelux 182 1 % 248 -27 % -66 2 %
 Italy 181 1 % 47 285 % 134 0 %
 Croatia 178 1 % 160 11 % 18 2 %
 rest of Europe 158 1 % 125 26 % 33 1 %
 americas 118 1 % 110 7 % 8 1 %
 asia 89 1 % 114 -22 % -25 1 %
 slovenia 53 0 % 49 8 % 4 1 %
 serbia 46 0 % 43 7 % 3 0 %
 Ireland 40 0 % 30 33 % 10 0 %
 bulgaria 29 0 % 36 -19 % -7 0 %
 output
 volume total 13,743 100 % 10,746 28 % 2,997 100 %
 thereof CEE1) 4,319 31 % 3,300 31 % 1,019 31 %
 1) Central and Eastern Europe (CEE) comprises the Czech republic, Poland, Hungary, slovakia, russia, romania, Croatia, slovenia, serbia und   
     bulgaria.

strabag is a European company whose home markets are germany and austria. the group has also
been active in Eastern Europe since 1985 in order to diversify the country risk and profit from the
relatively high margins in this region. In the past few years, strabag has increased its output
volume in Eastern Europe, with business in these states accounting for about 31 % of the total group out-
put volume in 2008. this gives the company a unique position in comparison to the competition and
makes it the market leader in the construction sector in Central and Eastern Europe. On the non-Euro-
pean markets, strabag  is active in individual projects requiring a high level of technological know-how.
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■	eastern european output volume growth

■	eastern european gdp growth

■	western european gdp growth

■	western european output volume growth

source: Euroconstruct December 2008

For years, strabag has pursued the strategy of expanding its market shares in the countries of Central 
and Eastern Europe. a comparison of the forecasted growth of the gross Domestic Product (gDP) and
of the output volume in Western and Eastern Europe shows that higher growth is expected in Eastern
Europe in terms of both gDP and output volume. the above graph shows that economists expect
growth rates to decline further in 2009. In Western Europe, the experts forecast a significant decline in
terms of output volume, while low but clearly positive growth is expected for the Eastern European
construction sector.

In 2008, the first signs of an economic cooling-off could be noticed in all markets, although the extent 
varied from country to country. as the construction industry is an important driver of the economy, 
several countries – for example, germany, bulgaria and romania – began putting together economic 
stimulus programmes that include plans for infrastructure construction. the aim is for the construction of 
hospitals, motorways and schools to help compensate declines in residential and commercial projects.

the global financial crisis has imposed significant restrictions on the access to credit, resulting in on-
going projects being completed more slowly and in promising projects being postponed or called off
entirely throughout the construction sector. this has made EU subsidies more important than ever, a
situation made clear by the example of Poland: the expected growth rates in the country are relatively high
due to the fact that many of the road construction projects are often co-financed by the Polish
government and the EU.

strabag sees itself affirmed in its strategy of focusing on the markets of Central and Eastern Europe.
although the economic forecasts have been adjusted for these markets as well, the expected
growth is still clearly above that of Western Europe. In Western Europe, the company will attempt
to consolidate its market shares and raise margins with the help of projects in niche areas.

growth comparison western europe and eastern europe
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austria

 2008e  2009e

gDP growth %2)  2.0  0.0
Construction growth %2)  2.0  0.0

overall country 
construction output

€ 32.7 billion

17 %1)

While the austrian economy still enjoyed a high in 2007, the country was unable to avoid the conse-
quences of the international financial crisis in the last year. austria’s gDP and its construction sector
grew by just 2.0 % in 2008 and are expected to stagnate in 2009, according to the economists at
Euroconstruct.

Commercial building construction (offices, shopping centres) has been particularly hard hit by the 
crisis, and declines are likely in the sector as companies increasingly cut all but the most necessary
spending. by comparison, infrastructure construction is expected to make a significant contribution
to growth: Euroconstruct expects impulses from public spending in the amount of several billion
euros for railway and motorway construction until 2010. In all, the economists predict growth rates for
the austrian construction sector significantly above the Western European average.

strabag is the market leader in austria. some 17 % of the overall group output volume is generated
in the country. While the building Construction & Civil Engineering segment still contributed 53 % to
the total output volume in austria in the 2007 financial year, this percentage fell to 45 % in 2008. a
contribution of 40 % came from the transportation Infrastructures segment. Despite the increasing
price of construction materials, strabag kept the margins in the austrian home market at about
the group average.

1) Country share of total group output volume
2) all growth forecasts as well as the national construction volumes are taken from the Euroconstruct’s December 2008 report.

office building paar company, graz, austria

anger gorge bridge, bad hofgastein, austria
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germany

 2008e  2009e

gDP growth % 1.8  0.2
Construction growth %  3.1  -0.5

overall country 
construction output

€ 263.9 billion

37 %

For ten years, before the first signs of an upswing appeared in 2006 and 2007, germany was the problem
child of the European construction industry. In the wake of the financial crisis, economists have once
again scaled back their forecasts and now expect the country’s gDP to grow by 1.8 % in 2008 and just
0.2 % in 2009. Construction growth in the past year profited to the same degree from residential con-
struction, commercial building construction and infrastructure construction, so that solid growth of
3.1 % is expected for 2008. In 2009, however, germany’s construction business is expected to grow
at a negative rate. 

as an export-oriented country, germany could be particularly hard hit by the financial crisis. Never-
theless, the economists at Euroconstruct see germany as being better prepared than other countries, 
thanks to its efforts at labour market reform and because it has strengthened its international com-
petitiveness. the economists expect germany to have overcome the economic crisis by 2011 – not 
least because of a package of stimulus measures from the german government. the investment pro-
gramme foresees, among other things, public spending in the amount of € 14 billion for infrastructure
construction such as roads, kindergartens, schools and hospitals. a further measure involves the
simplification of procurement law to allow the investments to be implemented more quickly.

strabag generates 37 % of its output volume on the german home market. strabag is the market
leader in the construction sector in germany, the company’s largest national market. In the past few
years, the company has actively participated in the consolidation of the strongly fragmented
german construction market, establishing a nationwide presence in the process. In 2008, for example, 
strabag acquired the road construction firms Kirchner Holding gmbH and F. Kirchhoff ag, as well as
the property and facility management specialist DeteImmobilien. acquisitions are part of the reason that
the transportation Infrastructures segment already generates 51 % of strabag’s output volume
in germany.

While the transportation Infrastructures segment has provided satisfactory margins in the past few
years, the building Construction & Civil Engineering segment has only recently begun to contribute
to the EbIt in germany. this has been achieved firstly by improving the internal risk management
processes and through a more selective order acceptance; secondly, subcontractor services and
materials can be purchased at a more affordable price during a downturn while revenue from fixed-
price contracts remains stable.

european patent office, munich, germany



s
tr

a
b

a
g

 s
E

 a
N

N
U

a
L 

r
E

P
O

r
t 

20
08

66

g
r

o
u

p
 m

a
n

a
g

em
en

t 
r

ep
o

r
t

czech republic

 2008e  2009e

gDP growth %  3.2  2.8
Construction growth %  2.2  3.6

overall country 
construction output

€ 20.3 billion

7 %

thanks to the revaluation of the koruna and the high investment demand since the year 2000, the
Czech republic posted significant growth rates both in terms of gDP as well as in the construction
sector. the country was able to report gDP growth three times that of Western Europe – growth
of the output volume was even five times as high. the second half of 2008, however, put an end
to this growth. For 2009, Euroconstruct now expects moderate yet positive growth in comparison
to Western Europe of the gDP (+2.8 %) and the construction sector (+3.6 %).

strabag is the third-largest construction company in the Czech republic. On this growth market,
the company generates around 80 % of its output volume in the transportation Infrastructures
segment. both the growth as well as the margins are developing satisfactorily and are expected to
continue to do so thanks to the public-sector infrastructure investments.

bus terminal hradec králové, kaplice, czech republic

asphalting airport kbaly, czech republic
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poland

 2008e  2009e

gDP growth % 5.5  4.4
Construction growth %  12.4  8.0

overall country 
construction output

€ 39.5 billion

6 %

High levels of public-sector spending and strong private consumption have been responsible for the
above-average gDP growth in Poland of the past few years. although the gDP is no longer expected
to grow as strongly in 2009, the projected increase is still significantly higher than the EU average.
the financial crisis does not appear to have left its mark on the Polish construction sector: Euroconstruct
expects that the two-digit growth of 2008 could be followed by a plus of 8.0 % in 2009, with a
return to double-digit growth rates already in 2010.

the preparations for the 2012 UEFa European Football Championship are creating impulses on the
Polish growth market. the state is planning projects in road construction as well as in the water and
energy sector, many of them co-financed by the EU.

about 73 % of the strabag group’s Polish output volume (about 6 % of the group output volume)
is generated by the transportation Infrastructures segment, 25 % by the building Construction & Civil
Engineering segment. already in 2008, strabag was awarded tenders totalling more than € 1 billion.
as the market leader in the Polish transportation Infrastructures segment, the group sees itself in a
favourable position to win further tenders in the future. However, the construction boom is accompanied
by tougher competition and higher salaries. strabag includes these facts in the calculation of
construction projects.

apartments, pruszków, poland

office building lumina, warsaw, poland
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hungary

 2008e  2009e

gDP growth %  2.0  0.7
Construction growth %  -6.5  -3.8

overall country 
construction output

€ 9.8 billion

6 %

against the background of a very high state deficit, the extensive savings measures undertaken by the
Hungarian government have nearly led to a standstill in public-sector infrastructure construction. thanks
to restructuring efforts, Hungary’s gDP growth was a little higher in 2008 than in the previous year.
However, the global financial crisis reached Hungary at a most inopportune moment. as a result,
economists expect the country’s economic growth in 2009 to only barely remain positive.

While slight construction growth had still been forecast at the beginning of 2008, the experts now
expect figures to collapse by 6.5 % for the full year and to remain negative in 2009. Nevertheless,
Euroconstruct expects that EU-sponsored infrastructure projects will at least partially compensate
for the declining state spending, so that there is hope for slight growth in 2010.

Hungary contributes 6 % to the overall group output volume, placing the country in fifth place in the
strabag group. In Hungary, the company was able to keep its order backlog stable in the 2008
financial year – thanks to ongoing large-scale orders such as the M6 motorway.

highway m6, véménd-bóly, hungary

ibiden technical center, dunavarsány, hungary
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slovakia

 2008e  2009e

gDP growth % 7.7  4.9
Construction growth %  6.0  2.2

overall country 
construction output

€ 5.6 billion

4 %

slovakia again posted one of Europe’s highest gDP growth rates (7.7 %). the country’s construction
economy grew even faster – and has been on a path of expansion since 2001. the output volume
in slovakia in 2008 is expected to have grown by 6.0 % – as in the previous year.

this dynamic is predicted to level off in the coming years, according to Euroconstruct, with significant
differences to be seen in the individual construction segments. In the past few years, the construction
sector has profited from strong demand in the field of residential construction. the economists now
expect to see a shift of growth toward transportation infrastructure as the government has set itself
the goal of extending the motorway network using proceeds from the Cohesion Fund. In the area of civil
engineering1), Euroconstruct projects a minus of 6.1 % for 2008 and a plus of 14.5 % in 2009. In the field
of residential construction, by comparison, the experts expect a plus of 16.0 % for 2008 and a decline
of 3.0 % in 2009.

as the number two on the slovak construction market, strabag generates about two thirds of its
output volume in the country in the building Construction & Civil Engineering segment and about
one third in transportation Infrastructures. In the past financial year, strabag succeeded in winning
several tenders in the road construction market in slovakia. as is the case in the Czech republic, the
margins in this country are above the group average.

1) Includes road construction according to the Euroconstruct definition 

strabag headQuarters bratislava, slovakia
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russia

 2008e  2009e

gDP growth %  5.6  -2.5
Construction growth %  11.6 -0.1

overall country 
construction output

€ 105.0 billion

3 %

against the backdrop of the global financial crisis, Euroconstruct has significantly lowered the forecasts 
for the russian market. While the output volume of the russian construction sector is projected to have 
grown by 11.6 % in 2008, this same figure is expected to remain barely stable in the following year.

strabag has been active in russia since 1991. In the beginning, the group worked exclusively for 
private clients in the field of building construction, building hotels, commercial properties and luxury
apartments. since 2007, the company has also been active in the area of civil engineering. as the stra-
bag brand is also active in the luxury segment, the group has succeeded in pushing through the con-
cept of “cost plus fee” in the construction contracts in order to achieve above-average high margins.  

strabag had set itself the goal of doubling the output volume on the russian market yearly. Due 
to the market situation, however, strabag has been forced to amend its forecasts. the company
now expects the output volume to remain stable in 2009. access to project financing has become 
more difficult, so that clients have cancelled or postponed specific projects, among them the Western
High speed Diameter, a PPP project in st. Petersburg, for which a strabag-led consortium had
been chosen as preferred bidder. strabag remains confident, however, that russia will be one of
the first countries to recover from the consequences of the financial crisis. 
 

office building with parking “north tower”, moscow, russia

multifunctional complex hotel moscow, moscow, russia
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switzerland

 2008e  2009e

gDP growth % 1.9  0.3
Construction growth %  0.7  0.8

overall country 
construction output

€ 32.6 billion

3 %

the swiss economy is projected to have grown by 1.9 % in 2008. For 2009, the experts expect growth to
remain stable. the output volume has been at a high level since 2003, leaving little room for further
dynamic growth.

about 49 % of the strabag group’s activities in switzerland in 2008 were in the building Construction
& Civil Engineering segment (2007: 58 %), 32 % in the special Divisions & Concession segment and
19 % in transportation Infrastructures. In the past financial year, the company completed the Westside
shopping and entertainment centre in bern, the group’s largest project in the country.

islisbergtunnel, uetliberg western knonau, switzerland

office building hagenholzstrasse, zurich, switzerland
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rest of cee: romania, croatia, slovenia,
serbia, bulgaria

according to Euroconstruct, the markets in south-East Europe continue to show dynamic growth. the
relatively high economic growth in comparison to Western Europe in romania (6.0 %–8.0 % in 2008),
Croatia (3.5 %), slovenia (4.0 %–5.0 %), serbia (5.0 %–7.0 %) and bulgaria (4.2 %–5.0 %) and the
expected double-digit growth rates of the output volume represent the perfect basis for strabag to
expand its business activities in the region. Particular potential can be seen in romania – following its
EU accession in January 2007, the country has increasingly taken advantage of co-financing by the EU. In
2007, strabag for the first time was the second-largest construction firm in romania in terms of output
volume.

4 %

novi hotel & resort, novi vinodolski, croatia

airport sofia, bulgaria
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rest of western and northern europe:
scandinavia, benelux, italy, ireland

the remaining countries of Western and Northern Europe in which the group is active contributed 4 %
to the overall group output volume. strabag has no special focus on these countries; in addition to
smaller area-wide business, activities here include above all selected large-scale projects in the fields
of transportation infrastructures and tunnelling. In the past financial year, strabag acquired the swedish
construction firm ODEN in order to profit from the above-average margins in the road construction
business in the country.

4 %

office building eijssen, belgium

citybanan sÖder, stockholm, sweden



s
tr

a
b

a
g

 s
E

 a
N

N
U

a
L 

r
E

P
O

r
t 

20
08

74

g
r

o
u

p
 m

a
n

a
g

em
en

t 
r

ep
o

r
t

middle east, africa, americas, asia –
rest of world

the non-European presence of the strabag group is reflected in the item “rest of World” and
includes the geographic areas of asia, americas, africa and the Middle East. the Middle East has
a special status, as the output volume generated in this region alone accounts for 4 % of the overall
group output. growth is to be expected in africa in the coming years: in Libya, strabag has been
hired to set up the infrastructure for a city district of tripoli and to build the road to tripoli airport.
In algeria, the company is continuing construction of the algiers Metro line 1. 

In the non-European markets, strabag is usually active as a general contractor through direct export. 
the focus in these regions is on civil engineering, industrial and infrastructure projects and tunnelling – 
areas in which high technological expertise is required. although strabag sees itself as a European
company, the non-European markets are gaining in importance in the current market environment
as a way to compensate expectations of lower growth in output volume in the regular markets. 

6 %

injazat data centre and office building, mohammed bin zayed city, abu dhabi, uae

beach villa complex, doha, Qatar, uae
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middle marsyangdi hydroelectric project, nepal 
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order backlog

 order backlog of strabag se by segment 2007–2008
 
   BuilDing
   Con- trans-  
  total struCtion portation speCial total       
  (inCl. & Civil infra- Divisions (inCl. Change Change
  31.12.2008 others)  engi- struC- & Con- others) group group 
 € Mln. 2008 neering tures Cessions 2007 % aBsolute

 germany 3,797 1,811 1,207 765 2,624 45 % 1,173
 russia 1,399 1,376 1 22 1,677 -17 % -278
 austria 1,302 814 314 174 1,187 10 % 115
 Poland 1,188 271 888 29 478 149 % 710
 Czech republic 705 67 601 20 451 56 % 254
 Hungary 589 196 224 169 792 -26 % -203
 Italy 559 0 0 559 446 25 % 113
 africa 503 317 186 0 224 125 % 279
 slovakia 454 385 51 6 498 -9 % -44
 Middle East 422 212 134 76 556 -24 % -134
 switzerland 412 141 29 242 488 -16 % -76
 benelux 368 301 2 65 229 61 % 139
 rest of Europe 286 270 15 1 73 292 % 213
 romania 265 120 110 35 250 6 % 15
 americas 254 62 0 192 358 -29 % -104
 scandinavia 252 55 115 82 51 394 % 201
 asia 211 211 0 0 150 41 % 61
 Croatia 92 48 43 1 68 35 % 24
 slovenia 61 42 19 0 38 61 % 23
 Ireland 60 19 0 41 82 -27 % -22
 bulgaria 51 49 1 1 8 538 % 43
 serbia 24 7 17 0 14 71 % 10
 order backlog
 total 13,254 6,774 3,957 2,480 10,742 23 % 2,512
 thereof CEE 4,828 2,561 1,955 283 4,274 13 % 554
 segment contri-
 bution to group
 order backlog   51 % 30 % 19 %   

development of order backlog 
2004–2008

construction sites included in the 
order backlog on 31 december 2008

€ 0 billion

€ 2 billion

€ 4 billion

€ 6 billion

€ 8 billion

€ 10 billion

€ 12 billion

€ 14 billion

2004 2005 2006 2007 2008

 Categories of order size
 small: € 0 million to € 15 million
 medium: € 15 million to € 50 million
 large: over € 50 million

    orDer
   nuMBer of Con- BaCklog
 Category struCtion sites t€

 small orders 17,116  5,160,337 
 Medium-sized orders 220  2,881,725 
 Large orders 94  5,211,733 
  total  17,430  13,253,795 
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In the 2008 financial year, the group order backlog passed the historic mark of € 13 billion for the first
time, growing by 23 % over the previous year to reach € 13.3 billion on 31 December 2008. this
figure covers 96 % of the output volume in 2008. 

the development of the order backlog on the growth market of Poland is particularly worth mentioning:
with € 1,188.5 million, the order backlog in the country more than doubled over the previous year. In
germany, the order backlog was up by about 45 %, largely due to acquisitions. In russia, by comparison,
the group was unable to maintain the same high levels of the previous year: in this market, the order
backlog fell by 17 % to € 1,399.0 million. In Hungary, the decline of about 25 % points to a future
reduction of capacities.

the overall order backlog is comprised of more than 17,000 individual projects. Minor projects with a
volume of up to € 15 million each account for 39 % of the order backlog, a further 22 % is from mid-
sized projects with a volume between € 15 million and € 50 million. the percentage of large-scale orders
of € 50 million or more fell from 45 % in 2007 to 39 % in 2008. this reduction, coupled the high number of
individual contracts, guarantees that the risk involved with one project does not threaten the group
success as a whole.

■	small projects  39 %

■	medium-sized projects  22 %

■	large projects  39 %
 

■	small projects  98.2 %

■	medium-sized projects  1.3 %

■	large projects  0.5 %
 

order backlog on 31 december 2008 number of projects in progress 
on 31 december 2008

 the ten largest projects currently in progress

     orDer voluMe as % of total 
 Country projeCt € Mln. orDer BaCklog

 Italy Quadrilatero delle Marche 414 3.1 %
 Hungary M6 Phase III 283 2.1 %
 Libya tajura 264 2.0 %
 russia Vyksa steelwork 243 1.8 %
 Poland a8 – Wrocław by-pass 242 1.8 %
 russia Hotel Moscow 195 1.5 %
 Canada Niagara tunnel 192 1.5 %
 Poland a1 Motorway 184 1.4 %
 switzerland gotthard base tunnel North, Lot 151 159 1.2 %
 russia Kautschuk 130 1.0 %
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effects of changes to scope of 
consolidation

In the 2008 financial year, 46 companies were included in the scope of consolidation for the first time.
these companies contributed a total of € 881.5 million to the consolidated revenue and € -23.3 million to
the net income after minorities. as a result of the first-time inclusion, current and non-current assets
increased by € 2,464.5 million, current and non-current liabilities by € 1,897.9 million.

financial performance
strabag sE exceeded its growth targets in the 2008 financial year, with organic growth and acquisi-
tions contributing to a 28 % increase in the construction output volume to € 13,742.5 million. activities
in Central and Eastern Europe accounted for 31 % of the overall output volume, the same level as the year
before.

revenue grew by 24 % to € 12,227.8 million year on year. the building Construction & Civil Engineering 
segment contributed 43 %, transportation Infrastructures 45 % and special Divisions & Concessions
12 % to the revenue, compared to 49 %, 45 % and 6 %, respectively, in the previous year. as a result of
enterprise acquisitions, the special Divisions & Concessions segment in particular grew at a dispro-
portionately high rate. acquisitions in the 2008 financial year helped to generate additional
revenue of € 881.5 million.

besides the revenue, strabag also reports construction output volume – a key figure in the
construction sector. Unlike revenue, the construction output also includes the proportional output
of unconsolidated subsidiaries and of consortia. at 89 %, the relation between revenue and
construction output shows a typical ratio.

the changes in inventories moved from the negative into positive territory to reach € 30.0 million. Last
year’s value resulted from the sale of a real estate portfolio. the amount of own work capitalised
grew by 72 % to € 76.9 million, due particularly to the construction of the group headquarters in
bratislava, slovakia, and of a cement plant in Hungary. 

In a construction company like strabag, personnel expenses and expenses for raw materials,
consumables and other services are partially substitutable. Expenses for raw materials, consumables
and other services (+26 % to € 8,494.0 million) as well as personnel expenses (+22 % to € 2,574.5
million) could be kept relatively stable in comparison to revenue. 

the other operating income of € 221.6 million (+15 %) was offset by other operating expenses of
€ 858.4 million (+56 %). the other operating expenses include depreciation and amortisation charges
in Eastern European countries, such as serbia and Montenegro, which became necessary in
response to a higher default and currency risk. In the direct export business, the group made further
provisions for large-scale projects outside of Europe, for example the Middle East.

   2008  2007  Change
   € Mln. € Mln. %

 raw materials, consumables and other services used  8,494.0 6,730.5 26 %
 Employee benefits expense  2,574.5 2,102.2 22 %
 Other operating expenses  858.4 551.6 56 %
 Depreciation and amortisation expense  377.9 283.5 33 %

the share of profit or loss of associates was especially high in the reference year – which in part explains
the fact that this figure fell by 87 % to € 2.6 million in the 2008 financial year. this item is dominated by
three at-equity subsidiaries. the net investment income fell to € 15.9 million.
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Despite the higher provisions, the write-downs on accounts receivables and the lower earnings from 
investments in associates, the earnings before interest, taxes, depreciation and amortisation (EbItDa) 
was up 9 % to € 647.7 million. the EbItDa margin, however, fell from 6.0 % to 5.3 %.

ebitda  development 2004–2008

the earnings before interest and taxes (EbIt) fell by 14 % to € 269.9 million because of higher deprecia-
tion and amortisation charges related to acquisitions and expenditures and due to extraordinary charges
(thereof approx. € 25 million for impairment on goodwill). this resulted in an EbIt margin of 2.2 %,
compared to 3.2 % the year before. the building Construction & Civil Engineering segment contributed
29 %, transportation Infrastructures 51 % and special Divisions & Concessions 19 % to the EbIt.

the net interest income of € -40.6 million placed this figure 12 % deeper in negative territory than the
year before. the interest result, by comparison, grew in the year-on-year comparison thanks to the
capital increases of 2007. However, this positive effect was offset by currency exchange losses and the
devaluation of securities.

the profit before tax fell by 17 % to € 229.3 million. the tax rate increased from 24.8 % in 2007 to 27.4 %
in 2008, due especially to the fact that no full tax relief was carried out for losses through the capitalisation
of tax loss carryforward. this led to a net income of € 166.4 million (-20 %). 

In the 2008 financial year, strabag sE made a voluntary public takeover offer to the remaining share-
holders of the german subsidiary strabag ag, Cologne. as of 31 December 2008, strabag
sE held 90.0 % of the shares of strabag ag, Cologne. For this reason, the minority interest fell by
75 % to € 9.3 million, leading to a net income after minorities of € 157.0 million (-8 %). 

the number of weighted outstanding shares was up from 82,904,110 to 114,000,000, leading to earnings
per share of € 1.38, an above average decline of 33 % compared to the net income after minorities.

the return on capital employed (rOCE) was calculated at 5.3 % (2007: 8.5 %).

roce development 2004–2008
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financial position and
cash-flows

  2008  % of BalanCe  2007  % of BalanCe 
  € Mln.  sheet total   € Mln.  sheet total

 Non-current assets 4,294.2 44 % 2,469.8 32 %
 Current assets 5,471.0 56 % 5,271.0 68 %
 Equity 2,979.0 31 % 3,096.4 40 %
 Non-current debt 2,396.0 24 % 1,168.4 15 %
 Current debt 4,390.2 45 % 3,476.0 45 %
 Balance sheet total 9,765.2 100 % 7,740.8 100 %

In the past year, strabag sE’s balance sheet total grew significantly once again, up 26 % to € 9,765.2 
million due not least to the 74 % increase in non-current assets mainly from the new item “receivables 
from concession arrangements”. In the 2008 financial year, strabag increased to 100 % its stake 
in the aKa concession company that operates the M5 motorway in Hungary. the item “receivables 
from concession arrangements” contains the present value of the payment to be made by the state.

Current assets grew slightly by 4 % to € 5,471.0 million. Cash and cash equivalents fell from € 1,965.8
million to € 1,491.4 million but remained at a high level.

the equity ratio fell from 40.0 % to 30.5 %. the management board considers an equity ratio between
20 % and 25 % to be a realistic target in the medium term.

      2008  2007 

 Equity ratio %     30.5 40.0
 Net debt € mln.     -109.7 -927.0
 gearing ratio %     -3.7 -29.9
 Capital Employed € mln.     5,158.9 4,135.3

the non-current liabilities doubled to € 2,396.0 million as a result of the nearly three-fold increase of
financial liabilities to € 1,434.3 million. € 798.2 million of the increase of the financial liabilities can in turn
be explained by the full consolidation of the aKa concession company. Current liabilities (€ 4,390.2
million) again accounted for 45 % of the balance sheet total.

On 31 December 2007, against the backdrop of the two capital increases, a net cash position of € 927.0
million was calculated. this figure decreased to € 109.7 million due to the acquisitions undertaken
by the group. this figure does not include € 798.2 million in non-recourse liabilities related to aKa.
the interest expense of these non-recourse finance liabilities, as well as the interest income from
receivables from concession arrangements, is presented in other operating income.

 calculation of net debt (€ mln.)

      2008  2007

 Financial liabilities     1,708.4 684.1
 severance provisions     65.6 61.2
 Pension provisions     405.9 293.5
 Non-recourse debt     -798.2 0.0
 Cash and cash equivalents    -1,491.4 -1,965.8
 net debt at 31.12.2008     -109.7 -927.0
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the cash-flow from operating activities grew significantly last year by 40 % to € 689.9 million. this
growth is due in part to the increased cash-flow from profits by 19 % to € 536.1 million and a reduction
of the working capital compared to 31 December 2007. In the next financial year, strabag wants to
pay more attention to a stricter working capital management.

In line with the strabag group’s expansion strategy, the cash-flow from investing activities grew
significantly by 63 % to € -1,046.4 million. the € 876.8 million for the acquisition of property, plant and 
equipment and intangible assets includes goodwill of € 156.1 million from the acquisition of additional 
shares of strabag ag, Cologne. € 157.1 million are due to changes to the scope of consolidation.

the cash-flow from financing activities entered negative territory (€ -96.9 million), after a strongly positive
figure in the 2007 financial year (the result of the two capital increases). this figure includes € -95.8
million for the acquisition of minority interest in strabag ag, Cologne.

development of eQuity, net debt and eQuity ratio
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financing/treasury
the number one objective for the treasury Management of strabag sE is assuring the continued
existence of the company through the maintenance of constant solvency. this objective is to be reached
through the provision of sufficient short-term, medium-term and long-term liquidity.

Liquidity for strabag sE means not only solvency in the strict sense but also the availability of
guarantees. the building activity requires the constant availability of bid, contract fulfilment, pre-payment
and warranty guarantees and/or sureties. the financial scope of action is thus defined on the one
hand by sufficient cash and cash credit lines, on the other hand by sufficient surety credit lines.

In the face of the financial crisis, the management of liquidity risks has become a central element of the
corporate management. In practice, liquidity risks come in various forms: 

■	 In the short term, all daily payment obligations must be covered in time and/or in their entirety. 
■	 In the medium term, liquidity levels must be sufficient so that no transaction (e.g. acquisitions, ex-
 penditures) or projects become impossible due to a lack of sufficient financial means or guarantees
 or that they cannot be executed at the desired pace.
■	 In the long term, the insufficient availability of financial means leads to potential impairment of
 the strategic development perspectives. 

In the past, strabag has always oriented its financing decisions according to the risk aspects outlined 
above and has organised the maturity structure of the financial liabilities in such a way as to avoid a
refinancing risk. In this way, the company has been able to maintain a great scope for action, which
is of particular importance in a difficult market environment.

the necessary liquidity is determined by liquidity planning. based on this, liquidity assurance measures
are made and a liquidity reserve is defined for the entire group. 

strabag sE has a total credit line for cash and surety loans in the amount of € 5.5 billion. the credit
lines include a syndicated surety credit line in the amount of € 1.5 billion with a maturity until the end 
of 2010. the remaining cash and surety credit lines are managed bilaterally in cooperation with various 
banks. a high degree of diversification creates an adequate risk spread in the provision of the credit lines.  

the medium- and long-term liquidity needs have so far been covered by the issue of corporate bonds 
as well. From 2003 to 2007 the group issued two tranches of € 50 million each and three tranches of
€ 75 million each with a term to maturity of five years each. In June 2008, a further bond in the
amount of € 75 million and a term to maturity of five years was issued. the annual coupon of the bond
is 5.75 %. Of the corporate bonds issued thus far, the bond from the year 2003 in the amount
of € 50 million became due and was paid out in June 2008. 

In November 2007, the international ratings agency s&P raised the corporate credit rating for strabag 
sE from bb+ to bbb-, thus elevating strabag sE to “investment grade”. In November 2008, s&P
confirmed the bbb- rating and stable outlook for strabag sE.

  2008 2007 2006

 Interest and other income (€ million) 90,395 50,318 37,742
 Interest and other expense (€ million) -131,003 -86,490 -93,893
 EbIt/Net interest income -6.7x -8.6x -4.9x

to further improve its financing structure, the group agreed upon a € 200 million loan with a period until 
maturity of five years with Österreichische Kontrollbank and various house banks in December 2008.
as of the balance sheet date, € 175 million had been used.
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capital expenditures
capex breakdown  In the 2008 financial year, strabag had fore-
 cast capital expenditures (CaPEX) in the amount
 of 14 % of its revenue. at € 1,165.7 million, this
 figure actually amounted to 10 % of revenues and
 includes expenditures on intangible assets and
 property, plant and equipment, as well as financial
 investments and enterprise acquisitions (Changes
 to the scope of Consolidation). 

 Expenditures on intangible assets and property,
 plant and equipment grew by 61 % to € 876.8
 million, of which about 35 % can be ascribed to
 maintenance expenditures and 65 % to expansion
 expenditures. the value includes goodwill of
 € 156.1 million from the acquisition of additional
 shares of strabag ag, Cologne.

 Expenditures on intangible assets and property,
 plant and equipment during the year under report
 must be seen against amortisation on intangible
 assets and depreciation on property, plant and
 equipment in the amount of € 377.9 million.

In line with the corporate strategy, strabag continued to invest in the expansion of its raw materials
basis in the past financial year: in addition to the acquisition of sand and gravel facilities, the
company also acquired smaller construction materials groups – among other places in austria, russia
and the Czech republic.

the item “Changes to the scope of Consolidation” is largely comprised of the acquisitions of adanti
(Italy), F. Kirchhoff (germany), ODEN (sweden), Kirchner (germany), strabag (switzerland) and strabag
Property and Facility services (formerly Deutsche telekom Immobilien und service gmbH) (germany).
strabag also increased its stake in the M5 motorway concession in Hungary to 100 %. the
interest revenue from this concession is reported in the item “Other operating income”, where it is
balanced with the interest expense from related non-recourse financing.

the extisting liquidity of € 1.5 billion and cash credit lines of € 0.4 billion assure the group's liquidity 
needs. Nevertheless, further bond issues are planned, depending on the market situation, in order to 
maintain a high level of liquidity reserves in the futures as well.

 payment obligations (repayments incl. interest)

       31.12.2008 
   Book value Cash flows Cash flows Cash flows
   31.12.2008 2009 2010-2013 after 2013
   t€ t€ t€ t€

 bonds  370,000 69,898 366,842 0
 bank liabilities  1,217,977 239,411 525,161 786,796
 Financial leasing  116,230 23,481 69,197 37,211
 Other liabilities  4,174 0 4,800 0
   1,708,381 332,790 966,000 824,007

€ 0 million

€ 120 million

€ 240 million

€ 360 million

€ 480 million

€ 600 million

€ 720 million

€ 840 million

€ 960 million

€ 1,080 million

€ 1,200 million

■	acquisitions (changes in
 scope of consolidation) € 157.1 million

■	Investment in property,
 plant and equipment and
 intangible assets € 876.8 million

■ Investment in financial assets € 131.8 million
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segments

development of the segments

the operating business of strabag sE is divided into three segments: building Construction & Civil 
Engineering, transportation Infrastructures and special Divisions & Concessions. the segment defined 
as “Other and Consolidation” encompasses expenditures, income and employees at the group’s service 
companies and staff units as well as consolidation effects.

Construction projects are assigned to one of the segments (see chart below). Certainly, projects may 
also be assigned to more than one segment. this is the case, for example, with PPP projects in which 
the construction part can be assigned to a single segment but the concession part is assigned to the 
concessions unit of special Divisions & Concessions. In projects which span more than one segment, 
the commercial and technical responsibility is assigned to that segment which has the higher share of 
the overall project value.

 building transportation special divisions
 construction    infrastructures & concessions
  & civil engineering 

 ■	Housing ■	roads, Earthworks ■	tunnelling
 ■	Commercial and ■	Hydraulic Engineering,  ■	ground Engineering
  Industrial Facilities   Waterways, Dyking ■	real Estate Development
 ■	Public buildings ■	Landscape architecture ■	Infrastructure
 ■	Production of  and Development  Development
  Prefabricated Elements ■	Paving ■	Operation/Maintenance/ 
 ■	Civil Engineering ■	Large-area Works  Marketing of PPP projects
 ■	bridges ■	sports and recreational ■	Property & Facility
 ■	Power Plants 	 Materials 	 Management	
 ■	Environmental Engineering ■	Protective structures 
 ■	railway structures ■	sewer systems
   ■	Production of Construction
    Material
   ■	bridges
   ■	railway structures	  
  

expressway s1, schwechat/rannersdorf, austria
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segment building construction & civil engineering

the building Construction half of the building Construction & Civil Engineering segment includes the
construction of commercial and industrial properties, airports, hotels, hospitals, office and admi-
nistration buildings, and residential real estate, as well as the production of prefabricated elements.
the field of Civil Engineering comprises complex infrastructure solutions, power plant construction,
large-scale bridge building and environmental technology projects.

   Change  Change
   2007–2008   2006–2007 
 € Mln. 2008 % 2007 in % 2006

 Output volume 5,822   7 % 5,418   11 % 4,899
 revenue 5,244   9 % 4,816   13 % 4,257
 Order backlog 6,774   8 % 6,262   26 % 4,959
 EbIt 78   1 % 77   45 % 53
 EbIt margin as a
 % of revenue 1.5 %  1.6 %  1.2 %
 Employees 28,802   9 % 26,322   17 % 22,525
 

 output volume building construction & civil engineering
    
  output voluMe output voluMe Change 
 € Mln.  2008  2007 % aBsolute Change

 germany 1,975 1,873 5 % 102
 austria 1,032 1,114 -7 % -82
 russia 465 254 83 % 211
 slovakia 353 228 55 % 125
 Middle East 320 255 26 % 65
 Hungary 256 227 13 % 29
 Poland 219 187 17 % 32
 switzerland 210 200 5 % 10
 Czech republic 192 212 -9 % -20
 benelux 152 238 -36 % -86
 africa 134 107 25 % 27
 rest of Europe 113 98 15 % 15
 romania 105 75 40 % 30
 asia 83 107 -22 % -24
 Croatia 62 38 63 % 24
 americas 58 62 -7 % -4
 scandinavia 33 48 -31 % -15
 Ireland 24 18 33 % 6
 slovenia 18 19 -5 % -1
 bulgaria 14 24 -42 % -10
 Italy 4 34 -88 % -30
 output volume total 5,822 5,418 8 % 404
 thereof CEE 1,684 1,264 33 % 420

the building Construction & Civil Engineering segment generated an output volume of € 5,821.8 
million in the 2008 financial year, which represents organic growth of 8 % over the previous year. 
growth in absolute terms was particularly high in russia (+83 % to € 464.7 million), slovakia (+55 
% to € 352.5 million) and germany (+5 % to € 1,975.1 million). the proportional contribution of the 
segment to the overall group output volume fell from 50 % to 42 % as the transportation Infra-
structures segment in particular has shown above-average growth through enterprise acquisitions. 

segment revenues amounted to € 5,244.1 million, a 9 % increase over the 2007 financial year. the
EbIt margin was practically unchanged at 1.5 % (2007: 1.6 %).
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the order backlog grew by 8 % to € 6,774.0 million. strabag completed a number of large-scale
projects in the past financial year – including the Daniel Libeskind-designed Westside shopping
centre in bern, switzerland, and the akademie housing estate in Moscow, russia – while also securing
a number of new tenders. at the end of april, strabag was awarded the tender for its first project
in sochi, russia: the planning for and modernisation of the terminal at the international airport.
the total volume of the order amounts to about € 62 million. the project is being carried out as
part of a consortium led by strabag. Further tenders for the 2014 Winter Olympics in sochi
followed in early 2009, with strabag bidding for selected building construction projects.

On the german home market, the strabag group was awarded the contract to build the new national
headquarters in Munich of the german automobile club aDaC under a partnership model. the order has
a volume of about € 200 million, of which 50 % are attributable to strabag subsidiary Ed. Züblin ag.
the company, working as part of a consortium, is also busy expanding germany’s Federal
research Institute for animal Health, the Friedrich-Loeffler-Institute, on the baltic sea island of riems.
Of the project total of € 217 million, 28 % is attributable to the group.

In the 2008 financial year, strabag did not yet notice any consequences of the financial crisis
worth mentioning in the building Construction & Civil Engineering segment in germany. From 2009, 
however, the company expects to see a decline in the area of private project development involving the
construction of hotels, office buildings and shopping centres. Positive impulses are expected from the
german government’s economic stimulus package, which provides for billions in investments for the
construction of educational institutions and infrastructure as well as for a simplification of procurement
law in 2009.

strabag continues to work on the geographic diversification of its activities in order to compensate
for economic and cyclical fluctuations. In africa, the group managed to nearly double its order backlog
thanks to two projects in particular: in Libya, strabag is setting up the infrastructure for a city district of
tripoli (€ 433 million, strabag share building Construction & Civil Engineering and transportation
Infrastructures total 60 %); and in algeria, the company is continuing construction of the algiers Metro
line 1 with a volume of € 216 million (strabag’s share 25 %).

In the fourth quarter of 2008, strabag was awarded the contract to build a new terminal at the bratis-
lava airport in slovakia for € 86 million. the tender to build a JW Marriott Hotel in baku for around € 75
million represents the group’s first project in azerbaijan. strabag is currently bidding increasingly
for projects outside of Europe.

the number of employees in the building Construction & Civil Engineering segment grew by 9 %
in the 2008 financial year to 28,802 persons, largely due to increases in the Middle East, russia
and germany. In austria, the number of employee was on the decline.

the economic situation and the management expectations for the 2009 financial year vary depen-
ding on the country – the differences are especially great in the individual markets in Eastern Europe. 
However, a general contractor such as strabag finds itself in a relatively favourable situation during
an economic downturn: firstly, the order backlog – thanks to comparatively longer project construction
times of 1.5 years on average – covers a larger period of time than is the case in transportation
Infrastructures, for example; secondly, subcontractor services and materials can be purchased at 
a more affordable price during a downturn while revenue from fixed-price contracts remains stable.

For the russian market, strabag withdrew its original target of doubling the output volume in the
2009 financial year and now expects a largely unchanged situation over 2008. thanks to its focus on the
private luxury segment and on contracts handled under a “cost plus fee” model, strabag expects
business to remain stable; nevertheless, strabag is seeing an increasing number of contract
cancellations and delays. so far, however, there have been no client bankruptcies. the order backlog
in russia stood at around € 1.4 billion on 31 December 2008, significantly more than twice the
output volume based on 2008 levels.

still, despite the high order backlog, the expected output volume is affected by the uncertainty
regarding new orders from the first quarter 2009. For 2009, the management board expects
the output volume to fall slightly. In terms of earnings in the segment, the company is confident of
being able to once again improve the figures despite the difficult environment.
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 selected projects in the building construction
 & civil engineering segment

   projeCt Country ConstruCtion perioD  orDer BaCklog1)

 Vyksa steelwork  russia  11/07–10/10  € 243 million
 Hotel Moscow  russia  08/04–09/09  € 195 million
 tajura Libya 10/08–10/12  € 148 million
 Metro algier algeria 09/08–05/11 € 99 million
 aDaC headquarter  germany  09/08–02/11  € 91 million

 1) Only order backlog, not total project value.

leisure and shopping centre westside, bern, switzerland (© architekturfotografie a. gempeler)
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segment transportation infrastructures

the transportation Infrastructures segment comprises asphalt and concrete road construction as well as
any activities related to road construction, such as earth-moving, canalisation, waterway construction,
dyking, paving, the construction of sport and recreational facilities, safety and protective structures
or small-scale bridge projects. the production of construction materials such as asphalt, concrete
and aggregates also forms part of the segment.

   Change  Change
   2007–2008   2006–2007 
 € Mln. 2008 % 2007 % 2006

 Output volume 6,274   36 % 4,617   -1 % 4,646
 revenue 5,464   23 % 4,455   6 % 4,217
 Order backlog 3,957   90 % 2,081   5 % 1,986
 EbIt 138   -26 % 186   24 % 1501)

 EbIt margin as a
 % of revenue 2.5 %  4.2 %  3.6 %
 Employees 33,906   20 % 28,352   13 % 25,047  
  1) adjusted for proceeds from sale of DEUtag of €t 70,625   

 

 output volume transportation infrastructures
    
  output voluMe output voluMe Change 
 € Mln.  2008  2007  % aBsolute Change

 germany 2,598 1,734 50 % 864
 austria 898 815 10 % 83
 Czech republic 782 645 21 % 137
 Poland 646 512 26 % 134
 Hungary 437 355 23 % 82
 slovakia 178 138 29 % 40
 Middle East 128 60 113 % 68
 romania 124 77 61 % 47
 scandinavia 111 0 100 % 111
 Croatia 99 97 2 % 2
 switzerland 83 45 84 % 38
 serbia 44 42 5 % 2
 africa 43 38 13 % 5
 rest of Europe 42 17 147 % 25
 slovenia 33 28 18 % 5
 bulgaria 14 9 56 % 5
 asia 5 5 0 % 0
 Italy 5 0 100 % 5
 russia 3 0 100 % 3
 benelux 1 0 100 % 1
 output volume total 6,274 4,617 36 % 1,657
 thereof CEE 2,360 1,903 24 % 457

thanks to a number of acquisitions, revenues in the transportation Infrastructures segment grew by 23 %
to € 5,464.3 million in the year under report. Fluctuating raw materials prices and integration costs
proved to be a burden on the EbIt and the EbIt margin.

a number of acquisitions led to a 36 % increase in output volume in the transportation Infrastructures 
segment in the 2008 financial year to € 6,274.2 million. In germany (+50 % to € 2,598.2 million), strabag
acquired a majority stake in the road building company F. Kirchhoff ag, the market leader in the
transportation infrastructures business in the german state of baden-Württemberg. the company
generated an output volume of about € 350 million in 2007. also acquired was 80 % of KIrCHNEr
Holding gmbH, which generated an output volume of € 373 million in 2007. both acquisitions were
consolidated in the strabag group in the third quarter.
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Nearly all of the output volume in scandinavia (€ 110.7 million) was generated by the ODEN subsidiary,
where strabag bought a majority stake in 2008 and which was consolidated fully by strabag in the
second quarter. In 2007, the stockholm (sweden)-based company employed 400 people and generated
an output volume of € 121 million. also consolidated fully in the second quarter was the switzerland-
based strabag group, consisting of strabag strassenbau und beton ag and WItta baU ag, which
was 100 % acquired by the strabag group in May. the group generated an output volume of about
€ 28 million in 2007.

the transportation Infrastructures segment made intensive investments in the continued expansion 
of its raw materials basis in the past financial year. In addition to the acquisition of sand and gravel 
facilities as well as smaller construction materials groups – among other places in austria, russia and
the Czech republic –, strabag sE announced the 100 % acquisition of CEMEX austria ag and 
CEMEX Hungaria Epitöanyagok Kft. in July, two important market participants in the field of concrete,
gravel and stone production. In 2007, CEMEX austria generated revenues of € 196 million, while CEMEX
Hungaria’s revenues amounted to € 61 million. as per March 2009, regulatory approval had not yet
been granted.

the building Materials division is active in the main business fields of concrete, stone/gravel and
bitumen emulsion/road maintenance in 16 European countries at more than 300 locations. this helps to
cushion the effects of the economic downturn: Infrastructure investments are expected to increase,
and having our own raw materials base helps to alleviate cost pressure. 

Organic growth remained good above all in the Czech republic (+21 % to € 782.4 million) and slovakia
(+29 % to € 178.2 million). In these two countries, strabag was awarded tenders for large road con-
struction contracts worth a total of about € 400 million, and the company is bidding for a number of 
projects including three PPP projects.

the order backlog of the transportation Infrastructures segment nearly doubled to € 3,956.9 million
(+90 %). In addition to germany (+76 % to € 1,207.2 million) and the Czech republic (+89 % to € 600.6
million), growth in Poland stood out in particular, with order backlog in the country up threefold (+204 %)
to € 888 million. In 2008, strabag’s transportation Infrastructures segment was awarded orders in
Poland totalling more than € 1 billion, including the construction of the słupsk by-pass, the upgrade
of a section of National road DK 16 to an expressway and the construction of a section of the a1 
motorway from bełk to Świerklany. strabag sees Poland as the driving force behind growth in 
the 2009 financial year. the group is bidding for various motorway and expressway projects in the 
country and, while there is a lot of competition in the field, margins are expected to remain stable.
the European Union (EU) plans to invest some € 67 billion in Poland by 2013, not least as Poland,
together with the Ukraine, will host the 2012 UEFa European Football Championship.

as was the case with the output volume and the order backlog, employee levels in the segment grew 
as well, up 20 % to 33,906 employees. the growth was borne mainly by germany (+3,072), the Czech 
republic (+660), Poland (+393) and scandinavia (+371).

the economic environment differs from country to country: while strabag is cutting capacities in
Hungary in response to fewer public-sector orders and the higher competition, markets such as Poland,
the Czech republic and germany are expected to profit from the upcoming economic stimulus
programmes and EU subsidies, allowing us to keep the output volume and margins at least stable.
Large-scale projects like the modernisation of the urban infrastructure of tajura, Libya (project volume
€ 191 million, strabag share 60 %) and the construction of the road to tripoli International airport,
Libya (€ 48 million, 60 %) testify to the strategy of pursuing selected high-margin projects outside
of Europe as well.

the economic stimulus programmes being planned by the individual national governments will be
decisive for the development of business in 2009. If the projects are not tendered in time, the declining
construction volume could lead to increased competition and, with it, to higher price pressure. Further-
more, an eye must be kept on the input prices – in the 2008 financial year, bitumen prices, for
example, were subject to fluctuations of € 230 to € 420 per tonne. For this reason, strabag will continue
to make sure to agree price adjustment clauses for construction materials in new contracts.

More inforMation 
on the Division 
raw Materials on 
pages 18–21
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 selected projects in the transportation infrastructures segment

   projeCt Country ConstruCtion perioD  orDer BaCklog1)

  a8 – Wrocław by-pass  Poland  10/08–12/10  € 242 million
 a1 Motorway  Poland  09/08–12/10  € 184 million
 M6 Phase III  Hungary  11/07–03/10  € 152 million
 tajura Libya  10/08–10/12  € 116 million
 D3 tabor-Veseli  Czech republic  09/08–12/12  € 114 million

 1) Only order backlog, not total project value.

connection from road 2531 to 22 national road, poland
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segment special divisions & concessions

the special Divisions & Concessions segment includes the area of tunnelling, which comprises the 
construction of road and railway tunnels as well as of underground galleries and caverns. a further 
area of business is the Concessions business. services include global project development activities 
in transportation Infrastructures in particular. these include project-related services such as develop-
ment, financing and operation. the segment was renamed “special Divisions & Concessions” in the 
2008 financial year as the previous name of “tunnelling & services” no longer did justice to the new 
reality, which involved the inclusion of the new business field of specialty foundation engineering and the
expansion of our activities in facility and property management.

   Change  Change
   2007–2008   2006–2007 
 € Mln. 2008 % 2007 % 2006

 Output volume 1,417   143 % 582   -16 % 693
 revenue 1,483   154 % 585   -37 % 935
 Order backlog 2,480   6 % 2,348   54 % 1,525  
 EbIt 52   8 % 48   -29 % 68
 EbIt margin as a
 % of revenue 3.5 %  8.2 %  7.3 %
 Employees 5,174   184 % 1,824   19 % 1,538
 

 output volume special divisions & concessions
    
  output voluMe output voluMe Change 
 € Mln.  2008  2007  % aBsolute Change

 germany 461 149 209 % 312
 austria 250 135 85 % 115
 Italy 172 13 1,223 % 159
 switzerland 136 99 37 % 37
 Hungary 122 22 455 % 100
 Canada 60 49 22 % 11
 scandinavia 44 1 4,300 % 43
 Middle East 42 1 4,100 % 41
 romania 42 38 11 % 4
 benelux 28 9 211 % 19
 Ireland 16 12 33 % 4
 Croatia 16 25 -36 % -9
 Poland 13 13 0 % 0
 russia 6 4 50 % 2
 slovakia 4 0 100 % 4
 rest of Europe 2 8 -75 % -6
 Czech republic 2 2 0 % 0
 slovenia 1 1 0 % 0
 bulgaria 0 1 -100 % -1
 output volume total 1,417 582 143 % 835
 thereof CEE 206 106 94 % 100

While the output volume in the special Divisions & Concessions segment was on the decline in the 2007 
financial year, it showed a plus of 143 % to € 1,417.4 million in 2008, corresponding to an increase in its 
share of the overall group output volume from 5 % to 10 %. the business in the field is traditionally very 
volatile due to the small number of large-scale projects. In the period under report, two things in parti-
cular helped to support the growth of the segment output volume. 

Firstly, the two sub-divisions comprising the specialty Foundation Engineering business field were
transferred from the building Construction & Civil Engineering segment to the special Divisions & Con-
cessions segment in the first quarter. In the 2007 financial year, the two subdivisions had an output
volume of € 202.0 million. the margin was expected to move towards the average margin of the special
Divisions & Concessions segment in the medium term but ended up still negative in the past financial
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year. the restructuring is expected to somewhat balance out the traditionally volatile course of business
in the segment, as orders in specialty Foundation Engineering, in contrast to the rest of the segment,
usually involve small projects of rather short duration. 

secondly, the special Divisions & Concessions segment expanded and strengthened its portfolio in the 
2008 financial year through acquisitions. In February, strabag sE signed the agreements covering 
the 100 % acquisition of bologna, Italy-based construction firm adanti s.p.a. the company generated 
revenue of € 160 million and had 370 employees in 2007. adanti was first consolidated in the second 
quarter. With the consolidation, the special Divisions & Concessions segment boosted its output volu-
me in Italy from € 12.9 million to € 172.0 million and the order backlog increased from € 444.6 million to
€ 558.5 million. 

In May, strabag sE acquired a substantial package of shares in EFKON ag just below a majority hol-
ding. EFKON ag is a leading company in electronic payment systems in the field of transportation and 
in intelligent traffic control systems. based in graz, austria, the company generated revenues of about 
€ 70 million in 2007. the investment in EFKON allows strabag to offer not just motorway construction 
service but also the toll system when making bids in the area of PPP infrastructure projects.

also in May, the management board of strabag sE approved the complete acquisition of the Hungarian
M5 motorway concession company. the M5 motorway is operated by the aKa concession company.
strabag already held about 25 % of aKa before acquiring aKa’s holding company from raiffeisen
PPP Infrastruktur beteiligungs gmbH, bringing strabag’s share to 100 %. the concession runs until
2031. Full consolidation was made in the second quarter. Details as to the accounting of the
concession can be found in the Notes of this report.

In July, Deutsche telekom and strabag sE concluded an agreement over the purchase of Frankfurt-
based Deutsche telekom Immobilien und service gmbH (DeteImmobilien), a 100 % subsidiary of Deut-
sche telekom. according to the terms of the agreement, DeteImmobilien was sold by Deutsche telekom 
to strabag effective 1 October 2008. the property and facility management specialist employed some 
6,240 people and generated revenue of € 1 billion in the 2007 financial year. the acquisition allows 
strabag to competitively offer the entire value-added chain in the real estate field.

strabag renamed DeteImmobilien into strabag Property and Facility services gmbH and, in a
next step, would like to merge the existing group facility management activities in the new company.
strabag is confident that it will be able to capture a high share of the market in the strongly fragmen-
ted but growing german facility management market. Following a period of consolidation, strabag
Property and Facility services gmbH is expected to generate EbIt margins above the group aver-
age in the next few years. In December, the new company was able to post its first success: effective
1 april 2009, the company will take over the facility management of HypoVereinsbank in germany.
the annual volume of the contract comprises a mid-range double-digit million-euro sum.

the above-mentioned acquisitions, and the merger of the field of specialty Foundation Engineering, led 
to an increase in the number of employees in the special Divisions & Concessions segment in the 2008 
financial year by 3,350 persons to 5,174 employees.

the segment generated revenues in the amount of € 1,483.3 million in the 2008 financial year, compared 
to € 585.0 million the previous year. the EbIt grew by 8 % to € 51.9 million.

the order backlog of the segment increased by 6 % to € 2,479.6 million, more than tripling in germany
thanks to the additional order backlog in the triple-digit millions as a result of the acquisition of
DeteImmobilien. 

the tunnelling business is currently bidding for large infrastructure projects such as tunnels for motor-
ways and underground metro trains in the core markets as well as in selected non-European markets. 
strabag is examining a number of tenders. the price level in the core markets, however, is generally 
low, and there is a stronger focus on new markets such as scandinavia and the Middle East. In the area 
of specialty Foundation Engineering, the situation is similar: large-scale projects in germany and austria 
will continue to be tendered at low prices while higher margins can be achieved in foreign markets. 

In real Estate Development, the strabag group is pre-qualified for PPP building construction projects 
for a three-digit million-euro sum. Further projects with similar amounts are currently in various stages 
of processing and negotiation. However, the crisis on the international financial markets has made both 
equity and borrowed capital a scarce resource. Many banks have withdrawn from the project financing 
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business, and the financing for large projects will only be possible with a higher commitment of equity 
capital. as a result, it is to be expected that projects will be delayed or even cancelled due to a lack of 
financing options or economically viable conditions. 

against the background of this situation, strabag expects to see weaker investor demand for com-
mercial real estate, a declining tenant demand and an erosion of sales prices. However, the company 
hopes to see favourable opportunities, induced by the market, to enter into attractive project develop-
ments. Falling construction prices due to higher subcontractor capacities and reduced raw materials 
costs should stabilise the margins at a lower level. governmental stimulus programmes hold the promise 
of continued volume growth, but the tougher competition in the field of real Estate Development will 
leave no room for increased margins.

In the 2009 financial year, the Infrastructure Development activities will be largely influenced by the ten-
der behaviour in the public sector. For strabag, no change in the tender behaviour can be seen at this 
time, and enough projects are in the bidding and planning phase to allow selective project processing. It 
remains to be seen just how much money the stimulus packages will pump into local authorities. Finan-
cing bottlenecks have already forced some large-scale projects to be delayed in russia, among them 
the construction of the st. Petersburg by-pass (Western High speed Diameter).

On 30 august 2008, the contract governing the second phase of the a2 motorway between Świecko and 
Nowy tomyśl, with a total investment volume of € 1.5 billion, was signed with the Polish government. the 
strabag group’s share in the consortium is 10 %; the share of the construction is 100 %. the financial 
closing is planned for mid-2009.

 selected projects in the special divisions & concessions segment

   projeCt  Country ConstruCtion perioD  orDer BaCklog1)

  Quadrilatero delle Marche   Italy  03/06–12/11  € 414 million
 Niagara tunnel   Canada  08/05–12/09  € 192 million
 gotthard base tunnel North, Lot 151   switzerland  03/07–12/12  € 159 million
 tunnel blessberg   germany  08/08–06/13  € 112 million
 Metro amsterdam   Netherlands  04/03–06/11  € 85 million

 1) Only order backlog, not total project value.



s
tr

a
b

a
g

 s
E

 a
N

N
U

a
L 

r
E

P
O

r
t 

20
08

95

g
r

o
u

p
 m

a
n

a
g

em
en

t 
r

ep
o

r
t

dam power plant nassfeld, bockhartsee, bad gastein, austria
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risk management
In the course of its business activities, the strabag group is subject to a great number of risks.
these are identified and assessed using an active risk management system and dealt with using an
appropriate risk policy.

the group’s goals are defined at all levels of the company. this was a prerequisite to setting up
processes for the timely identification of potential risks that could stand in the way of achieving
company objectives. the organisation of strabag’s risk management builds on project-related job-
site and acquisitions controlling, supplemented by the higher-level assessment and steering manage-
ment. the risk controlling process includes a certified quality management system, internal group
guidelines for the workflow in the operating units, a central administration, controlling, auditing and
contract management. through the establishment of company-wide quality standards in quotation
processing and supplemental services management, the centrally organised Contract Management
department can better assert claims for outstanding debt.

the group’s internal risk report defines the following central risk groups:

external risks

the entire construction industry is subject to cyclical fluctuations and reacts to varying degrees de-
pending on region and sector. Overall economic growth, development of the building market, the
competitive situation, conditions on the capital markets and technological changes in construction
can all result in risks. these risks are continually observed and monitored by the various depart-
ments and operating units. Changes in external risks lead to adjustments in strabag’s organisation,
market presence and range of services as well as the adaptation of strategic and operating planning.
strabag further responds to market risk with geographic and product-related diversification in order
to keep the influence on the company’s success exerted by an individual market or by the demand
for certain services as low as possible. to avoid bearing the entire risk of rising prices by itself,
strabag makes efforts at signing “cost-plus-fee” contracts in which the client pays a previously
agreed margin on the costs of the project.

operating risks

the operating risks primarily include the complex risks of project selection and execution. strabag
keeps acquisition lists in order to review the project choice. business transactions requiring consent
are reviewed and approved by division managers and department heads or by the management board
according to internal rules of procedure. bids of € 10 million or more must be analysed by inter-
segmental commissions and reviewed for their technical and economic feasibility. Cost accounting
and expense allocation guidelines have been set up to assure a uniform process of job costing and
to establish a performance profile at our construction sites. Project execution is managed by the
construction team on site and controlled by monthly target/performance comparisons; at the same
time our central controlling provides constant commercial backing, ensuring that risks of individual
projects do not endanger the continuance of the company.

financial risks

Under financial risks, strabag understands risks in financial matters and in accounting, including 
instances of manipulation. special attention is paid to our liquidity and accountings receivable ma-
nagement, which is secured through constant financial planning and daily status reports. Compliance
with internal commercial guidelines is guaranteed by the central accounting and controlling depart-
ments, which are also responsible for internal reporting and the periodic planning process.
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risks from possible instances of manipulation (acceptance of advantages, fraud, deception or other
infringements of the law) are monitored by all business areas, but by internal auditing in particular.
In the german state of saxony, the federal prosecutor’s office in Chemnitz reported repeated violations
of the law, in particular involving corruption. some of these cases have harmed strabag directly and
it cannot be precluded that third parties will raise claims for compensation against the group. strabag
has entered provisions on the balance sheet in this regard.

strabag last commissioned PwC Wirtschaftsprüfung gmbH in 2007 to review and assess the group’s
compliance systems and the activities designed to combat corruption and unethical behaviour. the
results were presented to the management board of strabag sE, and the auditors’ recommendations
were passed on to the relevant departments for implementation.

In order to convey strabag’s values and principles, the group drew up its Code of Ethics and internal 
Compliance guidelines in 2007. the values and principles contained within these documents are re-
flected in the guidelines and instructions of the strabag companies and divisions. Compliance with 
these values and principles is expected not only from the members of the management and supervi-
sory boards as well as from other management-level employees but from all group employees. the 
Compliance guidelines and the Code of Ethics are to guarantee honest and ethical business practices. 
the Code of Ethics is available for download at www.strabag.com -> strabag sE -> Code of Ethics.

organisational risks

risks concerning the quality and quantity of personnel are covered by the central personnel depart-
ment with the support of a specialised data base. the company’s It configuration and infrastructure (hard-
ware and software) is handled by the central It department, controlled by the international It steering
committee.

personnel risks

Past experience has shown that having a highly qualified and motivated workforce is an important fac-
tor in competition. In order to properly assess the potential of employees in management, strabag
introduced a series of aptitude diagnostics measures, including a management potential analysis. In
subsequent feedback talks, the management employees and the group’s senior executives together
discuss issues such as planning, motivation, company loyalty and social competence.

investment risks

strabag can exert influence on the management of associated companies through its shareholder
position and, if applicable, any existing advisory functions. the shares in asphalt and concrete mixing
companies usually involve minority holdings, typical for the sector. With these companies, economies
of scope are at the fore.

Detailed information regarding interest risk, currency risk, credit risk and liquidity risk can be found
in the Notes under point 23 Financial Instruments.

a review of the current risk situation reveals that the reporting period shows no risks which
jeopardised the company’s existence, nor were there any visible future risks.
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employees
In the past financial year, strabag employed an average of 73,008 employees, of which 27,024 were 
white-collar and 45,984 blue-collar workers. all three company segments showed an increase in the 
number of employees. the transportation Infrastructures segment reported a plus of 20 % to 33,906; 
the building Construction & Civil Engineering segment a plus of 9 % to 28,802. a plus of about 184 % 
to 5,174 was reported in the special Divisions & Concessions segment. the higher employee levels can 
be explained by the numerous acquisitions as well as the increased output volume and order backlog.

Due to the interruption of work in the winter, strabag is subject to strong seasonal fluctuations
in the number of its employees. Despite the difficult economic environment, strabag’s large order
backlog justifies the essentially unchanged employee levels.

to assure effective, long-term personnel development, strabag has at its disposal a number of
centrally standardised programmes and It-supported tools and manages and monitors their application
(e.g. applicant database, training database, employee database, behaviour potential analyses, group
academy, trainee programme). the operating management employees, as human resource decision
-makers, make use of these during the regular employee appraisal interview as a central management
instrument to agree employee objectives that are targeted to the employee’s specific field and
career and which are in line with the their personal skills and qualifications.

research and development
the Central technical department (Zentrale technik – Zt) bundles the group’s technical competence.
It is organised as a central staff unit with about 500 highly qualified employees and reports directly to the
chairman of the management board. the department provides services for the group-wide support of the
operating units in the areas of tunnelling and civil engineering, construction engineering and turnkey 
construction. the range of services covers the entire construction process, from the early acquisitions 
phase and bid processing to execution planning and site management. tPa gesellschaft für Qualitäts-
sicherung und Innovation (tPa Company for Quality assurance and Innovation) is strabag’s compe-
tence centre for quality management. Its activities include research and development relating to building
materials production, as well as materials inspections, job safety, and environment- and waste-related
matters. 

together with the management of the operating units, Zt and tPa, as internal competence centres, have
as their goal the extension of the group’s competitive advantage through technical and high-quality solu-
tions while sustaining the natural resources at the same time. as a technology leader in all areas of turnkey 
construction, we emphasise sustainable construction that requires holistic solutions, with a special focus
on energy efficiency in the building lifecycle. Decisions in this regard are already made in the pre-planning
phase.

During the 2008 financial year, the strabag group spent about € 5 million on research and development
(2007: ~ € 4 million).

environment
besides the objective of growing its business, strabag also aims to respect environmental and
social aspects in construction. the company is focused on developing and improving its environmental
services, something that is reflected in a number of different business areas. In addition to research
investments in the areas of transportation, new technologies and initiatives for sustainable building,
strabag is also intent on reducing its emission levels.
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disclosures pursuant to
§ 243a ugb

1. the share capital of strabag sE amounts to € 114,000,000 and consists of 114,000,000 fully
 paid-in, no-par value shares with a pro-rata value of €1 per share of the share capital. 113,999,997 shares
 are bearer shares and are traded on the Prime Market segment of the Vienna stock Exchange.
 three shares are registered shares. Each bearer share and each registered share accounts for one
 vote (one share - one vote).

2. the Haselsteiner group (Haselsteiner Familien-Privatstiftung, Dr. Hans Peter Haselsteiner), the raif-
 feisen group (raIFFEIsEN-HOLDINg NIEDErÖstErrEICH-WIEN reg. gen.m.b.H, bLr-baubeteili-
 gungs gmbH, “Octavia” Holding gmbH), the UNIQa group (UNIQa Versicherungen ag, UNIQa be-
 teiligungs-Holding gmbH, UNIQa Personenversicherung ag, UNIQa Erwerb von beteiligungen ge-
 sellschaft m.b.H., UNIQa sachversicherung ag, raiffeisen Versicherung ag) and rasperia trading
 Limited, controlled by Oleg Deripaska, are parties to a syndicate agreement. the agreement governs
 primarily the following points: (1) nomination rights for supervisory board members, (2) coordination
 of voting, (3) restriction on the transfer of shares and (4) joint development of the russian market as
 a core market. the syndicate partners agree to coordinate their voting rights from syndicated
 shares at the general Meeting of strabag sE. according to the syndicate agreement, the
 Haselsteiner  group, the raiffeisen group together with the UNIQa group and rasperia trading
 Limited each have the right to nominate two members of the supervisory board. the syndicate
 agreement also foresees restrictions on the transfer of shares in the form of mutual pre-emptive
 rights, options and a minimum shareholding and that Dr. Hans Peter Haselsteiner will remain
 chairman of the management board until at least 23 april 2010.

3. to the knowledge of strabag sE, the following direct or indirect shareholdings which equalled to
 or exceeded 10 % of the share capital existed at 31 December 2008: 

 Haselsteiner Familien-Privatstiftung 25.1 %
 raIFFEIsEN-HOLDINg Niederösterreich-Wien reg.gen.m.b.H. (raiffeisen group) 12.7 %
 UNIQa Versicherungen ag (UNIQa group) 13.7 %
 rasperia trading Limited 25.0 %

4. there exist three registered shares in the shareholder register of strabag sE, with registered shares
 No. 1 and No. 3 held by the Haselsteiner group and registered share No. 2 held by rasperia trading
 Limited. registered shares No. 1 and No. 2 allow their bearers to nominate a member each to
 the supervisory board of strabag sE.

5. No employee share option programmes exist.

6. cf. 2 and 4. 

7. the management board of strabag sE is not authorised to issue or buy back shares.

8. there exist no significant agreements to which the company is party and which would become
 effective, change or end due to a change of ownership in the company following a takeover offer. 

9. No compensation agreements exist between strabag sE and its management and supervisory
 board members or employees in the event of a public takeover offer.
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outlook and objectives
the financial crisis and, subsequently, the economic crisis have rewritten the rules of doing business.
the business with certain clients – such as real estate developers and other private companies which
commission the construction of shopping centres or offices – slowed significantly. PPP models
dependent on bank financing proved to be not realisable in the current market environment.

Economists at independent economic research institutes predict a significant slowdown of gDP growth
and construction output volume in a number of Central and Eastern European countries which strabag
had previously seen as its growth markets. In these and further core markets, the company will closely
monitor the creditworthiness of its clients and its suppliers in order to minimise payment defaults
and interruption to supply.

this is where the advantages of strabag’s strategy become clear: the geographical diversification 
of the activities and the broad product portfolio help compensate for the slowdown on certain markets
through stronger engagement in other, more successful markets. the areas of transportation infra-
structures and civil engineering, for example, are expected to profit from the various national economic 
stimulus programmes. It is therefore of great importance that these programmes are implemented soon.

the first consequences of the financial and economic crisis could already be felt in the 2008 financial
year. the EbIt was down 14 % year on year, due, among other things, to extraordinary depreciation
and amortisation charges (thereof approx. € 25 million for impairment of goodwill). also affecting earnings
were write-downs on accounts receivables in Eastern European countries, such as serbia and Monte-
negro, necessary in response to a higher default and currency risk. another area involves the
devaluation of securities and exchange rate losses with Eastern European currencies. In the direct
export business, the group made further provisions for large-scale projects outside of Europe, for
example the Middle East. at this time, it is difficult to seriously estimate the exact effect of the global
crisis on the future business of strabag – too many scenarios are possible.

For strabag, security comes first in 2009. With an equity ratio of 31 % and cash and cash equivalents
of about € 1.5 billion, the company sees itself in a solid financial and liquidity position which must be
further secured through a restrictive acquisitions and investment policy as well as through an active
working capital management. the previous objective of raising the margins will still not be reached
in 2009, despite the planned and agreed upon cost reduction and restructing measures.
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this topic is discussed in the Notes under point 25.

events after the reporting
period
at the end of July 2008, strabag sE signed the purchase agreement covering the acquisition of the
austrian and Hungarian activities of CEMEX. On 13 February 2009, strabag was informed by the
Hungarian cartel authorities of their approval of the transaction. approval by the austrian cartel authorities
is still pending.

a consortium around a Hungarian subsidiary of strabag sE, Central and Eastern Europe’s largest
construction company, was awarded a large-scale order worth € 183 million. Of this amount, 37.5 %
is attributable to the strabag group. the consortium is charged with the modernisation and upgrade
of the track and overhead lines between tárnok und székesfehérvár, Hungary.

a consortium, whose members include the strabag subsidiary F. Kirchhoff ag, has signed a con-
cession agreement with the german government over a 60 km section of the a5 motorway between
baden-baden and Offenburg. as part of this public private partnership (PPP) undertaking, Via solution
südwest gmbH & Co. Kg will plan, finance and oversee construction for the upgrade to six lanes and
will operate and maintain the motorway over a period of 30 years. In exchange, the company will receive
the truck toll levied on the section. the total investment volume amounts to about € 660 million, the
construction volume to € 343 million. Kirchhoff’s share of the concession company is 12.5 %; its
share of the construction is 41 %.

at the beginning of March 2009, an accident occurred during construction of the Cologne U-bahn
(underground), resulting in the collapse of the Historical archive of the City of Cologne and
significant portions of two neighbouring buildings. two residents who were trapped under the rubble
could only be brought out dead. the cause of the accident is still unclear. What is certain is that, 
just before the accident, several thousand cubic metres of material flooded the building pit. We do 
not expect that this incident will have any significant consequences for the 2009 financial state-
ments. the group has a 33.3 % share in the consortium working on a part of the construction project.
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financial
statement1)

1) this part has been audited by KpMg.



s
tr

a
b

a
g

 s
E

 a
n

n
u

a
l 

r
E

p
o

r
t 

20
08

n
o

te
s 

to
 t

h
e 

fi
n

a
n

ci
a

l 
st

at
em

en
t

103

s
tr

a
b

a
g

 s
E

 a
n

n
u

a
l 

r
E

p
o

r
t 

20
08

fi
n

a
n

ci
a

l 
st

at
em

en
t

103

financial statement 31.12.2008 

consolidated income statement
for 1.1.2008 – 31.12.2008

    31.12.2008 31.12.2007
    notes t€ t€

revenue (1) 12,227,795 9,878,600
Changes in inventories  29,984 -173,404
own work capitalised  76,868 44,692
other operating income (2) 221,564 192,384
raw materials, consumables and services used (3) -8,494,027 -6,730,453
Employee benefits expense (4) -2,574,515 -2,102,182
other operating expenses (5) -858,429 -551,612
share of profit or loss of associates (6) 2,581 19,407
net investment income (7) 15,911 18,467
eBItDA  647,732 595,899
Depreciation and amortisation expense (8)  -377,866 -283,471
eBIt   269,866 312,428
Interest and similar income  90,395 50,318
Interest expense and similar charges  -131,003 -86,490
net interest income (9) -40,608 -36,172
Profit before tax  229,258 276,256
Income tax expense (10) -62,898 -68,642
Profit for the period   166,360 207,614
attributable to: Minority interest  9,340 37,385
attributable to: Equity holders of the parent  157,020 170,229
earnings per share (in €) (27)  1.38 2.05
 

statement of recognised income and expense

    31.12.2008 31.12.2007
    t€ t€

Differences arising from currency translation  -37,252 9,995
Change in hedging reserves including interest rate swap  -142,326 707
Changes in actuarial gains and losses  20,713 2,432
Changes in financial instruments Ias 39 and equity method  0 218
Deferred taxes on neutral change in equity  28,968 892
net income recognised directly in equity  -129,897 14,244
profit for the period  166,360 207,614
total of recognised income and expense for the period  36,463 221,858
attributable to: Minority interest  6,710 39,708
attributable to: Equity holders of the parent                        29,753 182,150
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consolidated Balance sheet as of 31.12.2008

    31.12.2008 31.12.2007
Assets  notes t€ t€

non-current assets   
Intangible assets (11) 462,889 239,852
property, plant and equipment (11) 2,044,698 1,543,569
Investment property (12) 143,410 149,407
Investments in associates (13) 155,631 139,260
other financial assets (13) 265,316 223,567
receivables from concession arrangements (16) 972,824 0
trade receivables (16) 64,783 40,062
non financial assets (16) 7,552 6,019
other financial assets (16) 38,859 34,580
Deferred taxes (14) 138,220 93,528
      4,294,182 2,469,844
       
Current assets      
Inventories (15) 674,164 477,443
receivables from concession arrangements (16) 16,650 0
trade receivables (16) 2,836,432 2,448,074
non financial assets (16) 100,392 73,251
other financial assets (16) 352,013 306,427
Cash and cash equivalents (17) 1,491,373 1,965,775
    5,471,024 5,270,970
    9,765,206 7,740,814

    31.12.2008 31.12.2007
equIty AnD LIABILItIes notes t€ t€

Group equity   
share capital  114,000 114,000
Capital reserves  2,311,384 2,311,384
retained earnings  412,173 445,120
Minority interests  141,424 225,950
   (18) 2,978,981 3,096,454
   
non-current liabilities   
provisions (19) 846,946 625,863
Financial liabilities1) (20) 1,434,340 484,772
trade payables (20) 25,824 30,556
non financial liabilities (20) 913 585
other financial liabilities (20) 14,002 5,490
Deferred taxes (14) 73,977 21,100
    2,396,002 1,168,366
   
Current liabilities   
provisions (19) 537,843 448,109
Financial liabilities2) (20) 274,041 199,320
trade payables (20) 2,765,177 2,275,687
non financial liabilities (20) 368,956 270,960
other financial liabilities (20) 444,206 281,918
    4,390,223 3,475,994
    9,765,206 7,740,814

1) thereof t€ 757,080 non-recourse liabilities
2) thereof t€ 41,078 non-recourse liabilities
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consolidated cash-flow statement
for 1.1.2008 – 31.12.2008 

    31.12.2008 31.12.2007
    t€ t€

profit for the period  166,360 207,614
Deferred taxes  -35,209 -3,518
non-cash effective results from consolidation  -1,001 1,513
non-cash effective results from associates  7,441 -7,091
Depreciations / write ups  393,488 288,781
Changes in long term provisions  19,063 -16,616
gains/losses on disposal of non-current assets  -14,064 -21,844
Cash-flow from profits  536,078 448,839
      
Change in items:     
Inventories  -96,650 32,115
trade receivables, construction contracts and consortia  17,197 -51,656
receivables from subsidiaries and receivables
from participation companies  52,607 -9,576
other assets  52,504 -1,091
trade payables, construction contracts and consortia  135,121 165,441
liabilities from subsidiaries and liabilities
from participation companies  -36,102 -49,659
other liabilities  23,158 -7,666
Current provisions  5,972 -32,758
Cash-flow from operating activities  689,885 493,989
      
purchase of financial assets  -131,802 -65,961
purchase of property, plant, equipment and intangible assets  -876,800 -543,842
gains/losses on disposal of non-current assets  14,064 21,844
Disposals of non-current assets (carrying value)  111,613 165,495
Change in other cash pooling receivables  -6,358 -19,064
Change in scope of consolidation  -157,087 -199,385
Cash-flow from investing activities  -1,046,370 -640,913
      
Change in bank borrowings  36,763 -330,825
Change in bonds  25,000 25,000
Change in liabilities from finance leases  -1,544 9,675
Change in other cash pooling liabilities  4,351 -4,275
acquisition of minority interest  -91,490 0
Capital increase/contributions  0 1,907,337
Distribution and withdrawals from partnership   -69,961 -82,857
Cash-flow from financing activities  -96,881 1,524,055
      
Cash-flow from operating activities  689,885 493,989
Cash-flow from investing activities  -1,046,370 -640,913
Cash-flow from financing activities  -96,881 1,524,055
      
net change in cash and cash equivalents  -453,366 1,377,131
Cash and cash equivalents at the beginning of the year   1,965,775 586,265
Change in cash and cash equivalents due to currency translation -21,036 2,379
Cash and cash equivalents at the end of the period  1,491,373 1,965,775
      
Interest paid  63,195 65,741
Interest received  84,099 45,463
taxes paid  78,012 71,170
Dividends received  39,077 21,194
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consolidated statement of changes in fixed assets
as of 31 decemBer 2007

 ACquIsItIon AnD ProDuCtIon Costs ACCumuLAteD DePreCIAtIon CArryInG vALues

            
    ChAnGes Cur-       ChAnGes Cur-
   BALAnCe In sCoPe renCy BALAnCe    BALAnCe BALAnCe In sCoPe renCy    BALAnCe  
   on of Conso- trAns- on    on on  of Conso- trAns-    on vALues vALues
   31.12.2006 LIDAtIon LAtIon 1.1.2007 ADDItIons trAnsfers DIsPosALs 31.12.2007 31.12.2006 LIDAtIon LAtIon ADDItIons1) trAnsfers DIsPosALs2) 31.12.2007 31.12.2007 31.12.2006
   t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€

I. Intangible Assets:                  
 1. Concessions; industrial
  property rights and
  similar rights, advantages 36,423 19,545 134 56,102 6,422 150 2,626 60,048 28,585 3,569 45 3,202 65 2,450 33,016 27,032 7,838
 2. goodwill 119,108 142,384 3,581 265,073 594 0 786 264,881 47,454 1,064 3 3,924 0 384 52,061 212,820 71,654
 3. advances paid 120 0 0 120 0 -120 0 0 0 0 0 0 0 0 0 0 120
   155,651 161,929 3,715 321,295 7,016 30 3,412 324,929 76,039 4,633 48 7,126 65 2,834 85,077 239,852 79,612
II. tangible Assets:                  
 1. properties, land rights
  equivalent to real property;
  buildings including buildings
  on third-party property 695,296 99,539 1,759 796,594 56,194 22,121 21,755 853,154 215,939 38,290 693 24,797 6,607 6,382 279,944 573,210 479,357
 2. technical equipment
  and machinery 1,234,260 306,120 6,119 1,546,499 259,737 26,290 111,999 1,720,527 819,678 176,747 3,666 155,413 9,902 90,158 1,075,248 645,279 414,582
 3. other facilities, furniture and
  fixtures and office equipment 575,043 62,146 -101 637,088 136,883 1,106 90,979 684,098 393,787 50,097 53 87,083 -16,574 56,624 457,822 226,276 181,256
 4. advances paid and
  facilities under construction 54,894 13,348 500 68,742 75,204 -45,142 0 98,804 0 0 0 0 0 0 0 98,804 54,894
   2,559,493 481,153 8,277 3,048,923 528,018 4,375 224,733 3,356,583 1,429,404 265,134 4,412 267,293 -65 153,164 1,813,014 1,543,569 1,130,089
III. Investment Property 300,354 0 -926 299,428 4,403 0 3,804 300,027 145,146 0 -130 9,052 0 3,448 150,620 149,407 155,208
   3,015,498 643,082 11,066 3,669,646 539,437 4,405 231,949 3,981,539 1,650,589 269,767 4,330 283,471 0 159,446 2,048,711 1,932,828 1,364,909

1) of this amount, impairments of t€ 7,087 (previous year: t€ 19,060) ; 2) of this amount, reversal of depreciation t€ 2,387 (previous year: t€ 318)

consolidated statement of changes in fixed assets
as of 31 decemBer 2008

 ACquIsItIon AnD ProDuCtIon Costs ACCumuLAteD DePreCIAtIon CArryInG vALues

            
    ChAnGes Cur-       ChAnGes Cur-
   BALAnCe In sCoPe renCy BALAnCe    BALAnCe BALAnCe In sCoPe renCy    BALAnCe  
   on of Conso- trAns- on    on on  of Conso- trAns-    on vALues vALues
   31.12.2007 LIDAtIon LAtIon 1.1.2008 ADDItIons trAnsfers DIsPosALs 31.12.2008 31.12.2007 LIDAtIon LAtIon ADDItIons1) trAnsfers DIsPosALs2) 31.12.2008 31.12.2008 31.12.2007
   t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€

I. Intangible Assets:                  
 1. Concessions; industrial
  property rights and
  similar rights, advantages 60,048 26,122 -739 85,431 12,154 1,127 2,517 96,195 33,016 12,936 -373 11,370 119 2,188 54,880 41,315 27,032
 2. goodwill 264,881 92,701 -15,704 341,878 158,183 0 1,605 498,456 52,061 0 -9 25,463 0 555 76,960 421,496 212,820
 3. advances paid 0 0 0 0 78 0 0 78 0 0 0 0 0 0 0 78 0
   324,929 118,823 -16,443 427,309 170,415 1,127 4,122 594,729 85,077 12,936 -382 36,833 119 2,743 131,840 462,889 239,852
II. tangible Assets:                  
 1. properties, land rights
  equivalent to real property;
  buildings including buildings
  on third-party property 853,154 149,998 -4,931 998,221 71,103 34,559 57,638 1,046,245 279,944 39,555 -1,853 34,211 240 25,845 326,252 719,993 573,210
 2. technical equipment
  and machinery 1,720,527 147,177 -34,431 1,833,273 280,146 37,576 145,632 2,005,363 1,075,248 81,149 -22,011 186,568 -235 127,204 1,193,515 811,848 645,279
 3. other facilities, furniture and
  fixtures and office equipment 684,098 64,751 -6,613 742,236 146,242 1,798 89,803 800,473 457,822 44,385 -4,781 112,027 -124 87,715 521,614 278,859 226,276
 4. advances paid and
  facilities under construction 98,804 5,219 324 104,347 204,711 -75,060 0 233,998 0 0 0 0 0 0 0 233,998 98,804
   3,356,583 367,145 -45,651 3,678,077 702,202 -1,127 293,073 4,086,079 1,813,014 165,089 -28,645 332,806 -119 240,764 2,041,381 2,044,698 1.543,569
III. Investment Property 300,027 0 -517 299,510 4,183 0 2,576 301,117 150,620 0 -1,140 8,227 0 0 157,707 143,410 149,407
   3,981,539 485,968 -62,611 4,404,896 876,800 0 299,771 4,981,925 2,048,711 178,025 -30,167 377,866 0 243,507 2,330,928 2,650,997 1.932,828

1) of this amount, impairments of t€ 36.075 (previous year: t€ 7,087); 2)  of this amount, reversal of depreciation t€ 2,110 (previous year: t€ 2,387)   

s
tr

a
b

a
g

 s
E

 a
n

n
u

a
l 

r
E

p
o

r
t 

20
08

fi
n

a
n

ci
a

l 
st

at
em

en
t



s
tr

a
b

a
g

 s
E

 a
n

n
u

a
l 

r
E

p
o

r
t 

20
08

n
o

te
s 

to
 t

h
e 

fi
n

a
n

ci
a

l 
st

at
em

en
t

107107

consolidated statement of changes in fixed assets
as of 31 decemBer 2007

 ACquIsItIon AnD ProDuCtIon Costs ACCumuLAteD DePreCIAtIon CArryInG vALues

            
    ChAnGes Cur-       ChAnGes Cur-
   BALAnCe In sCoPe renCy BALAnCe    BALAnCe BALAnCe In sCoPe renCy    BALAnCe  
   on of Conso- trAns- on    on on  of Conso- trAns-    on vALues vALues
   31.12.2006 LIDAtIon LAtIon 1.1.2007 ADDItIons trAnsfers DIsPosALs 31.12.2007 31.12.2006 LIDAtIon LAtIon ADDItIons1) trAnsfers DIsPosALs2) 31.12.2007 31.12.2007 31.12.2006
   t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€

I. Intangible Assets:                  
 1. Concessions; industrial
  property rights and
  similar rights, advantages 36,423 19,545 134 56,102 6,422 150 2,626 60,048 28,585 3,569 45 3,202 65 2,450 33,016 27,032 7,838
 2. goodwill 119,108 142,384 3,581 265,073 594 0 786 264,881 47,454 1,064 3 3,924 0 384 52,061 212,820 71,654
 3. advances paid 120 0 0 120 0 -120 0 0 0 0 0 0 0 0 0 0 120
   155,651 161,929 3,715 321,295 7,016 30 3,412 324,929 76,039 4,633 48 7,126 65 2,834 85,077 239,852 79,612
II. tangible Assets:                  
 1. properties, land rights
  equivalent to real property;
  buildings including buildings
  on third-party property 695,296 99,539 1,759 796,594 56,194 22,121 21,755 853,154 215,939 38,290 693 24,797 6,607 6,382 279,944 573,210 479,357
 2. technical equipment
  and machinery 1,234,260 306,120 6,119 1,546,499 259,737 26,290 111,999 1,720,527 819,678 176,747 3,666 155,413 9,902 90,158 1,075,248 645,279 414,582
 3. other facilities, furniture and
  fixtures and office equipment 575,043 62,146 -101 637,088 136,883 1,106 90,979 684,098 393,787 50,097 53 87,083 -16,574 56,624 457,822 226,276 181,256
 4. advances paid and
  facilities under construction 54,894 13,348 500 68,742 75,204 -45,142 0 98,804 0 0 0 0 0 0 0 98,804 54,894
   2,559,493 481,153 8,277 3,048,923 528,018 4,375 224,733 3,356,583 1,429,404 265,134 4,412 267,293 -65 153,164 1,813,014 1,543,569 1,130,089
III. Investment Property 300,354 0 -926 299,428 4,403 0 3,804 300,027 145,146 0 -130 9,052 0 3,448 150,620 149,407 155,208
   3,015,498 643,082 11,066 3,669,646 539,437 4,405 231,949 3,981,539 1,650,589 269,767 4,330 283,471 0 159,446 2,048,711 1,932,828 1,364,909

1) of this amount, impairments of t€ 7,087 (previous year: t€ 19,060) ; 2) of this amount, reversal of depreciation t€ 2,387 (previous year: t€ 318)

consolidated statement of changes in fixed assets
as of 31 decemBer 2008

 ACquIsItIon AnD ProDuCtIon Costs ACCumuLAteD DePreCIAtIon CArryInG vALues

            
    ChAnGes Cur-       ChAnGes Cur-
   BALAnCe In sCoPe renCy BALAnCe    BALAnCe BALAnCe In sCoPe renCy    BALAnCe  
   on of Conso- trAns- on    on on  of Conso- trAns-    on vALues vALues
   31.12.2007 LIDAtIon LAtIon 1.1.2008 ADDItIons trAnsfers DIsPosALs 31.12.2008 31.12.2007 LIDAtIon LAtIon ADDItIons1) trAnsfers DIsPosALs2) 31.12.2008 31.12.2008 31.12.2007
   t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€ t€

I. Intangible Assets:                  
 1. Concessions; industrial
  property rights and
  similar rights, advantages 60,048 26,122 -739 85,431 12,154 1,127 2,517 96,195 33,016 12,936 -373 11,370 119 2,188 54,880 41,315 27,032
 2. goodwill 264,881 92,701 -15,704 341,878 158,183 0 1,605 498,456 52,061 0 -9 25,463 0 555 76,960 421,496 212,820
 3. advances paid 0 0 0 0 78 0 0 78 0 0 0 0 0 0 0 78 0
   324,929 118,823 -16,443 427,309 170,415 1,127 4,122 594,729 85,077 12,936 -382 36,833 119 2,743 131,840 462,889 239,852
II. tangible Assets:                  
 1. properties, land rights
  equivalent to real property;
  buildings including buildings
  on third-party property 853,154 149,998 -4,931 998,221 71,103 34,559 57,638 1,046,245 279,944 39,555 -1,853 34,211 240 25,845 326,252 719,993 573,210
 2. technical equipment
  and machinery 1,720,527 147,177 -34,431 1,833,273 280,146 37,576 145,632 2,005,363 1,075,248 81,149 -22,011 186,568 -235 127,204 1,193,515 811,848 645,279
 3. other facilities, furniture and
  fixtures and office equipment 684,098 64,751 -6,613 742,236 146,242 1,798 89,803 800,473 457,822 44,385 -4,781 112,027 -124 87,715 521,614 278,859 226,276
 4. advances paid and
  facilities under construction 98,804 5,219 324 104,347 204,711 -75,060 0 233,998 0 0 0 0 0 0 0 233,998 98,804
   3,356,583 367,145 -45,651 3,678,077 702,202 -1,127 293,073 4,086,079 1,813,014 165,089 -28,645 332,806 -119 240,764 2,041,381 2,044,698 1.543,569
III. Investment Property 300,027 0 -517 299,510 4,183 0 2,576 301,117 150,620 0 -1,140 8,227 0 0 157,707 143,410 149,407
   3,981,539 485,968 -62,611 4,404,896 876,800 0 299,771 4,981,925 2,048,711 178,025 -30,167 377,866 0 243,507 2,330,928 2,650,997 1.932,828

1) of this amount, impairments of t€ 36.075 (previous year: t€ 7,087); 2)  of this amount, reversal of depreciation t€ 2,110 (previous year: t€ 2,387)   
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notes to the
consolidated
financial
statements 
31.12.2008
of straBag se, 
Villach1)

1) this part has been audited by KpMg.
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Basic principles 

strabag sE is one of Europe’s leading construction groups. the company has its headquarters in
Villach, austria. From its core markets of austria and germany, strabag is present via its numerous
subsidiaries in all countries of Eastern and south-East Europe including russia, in selected markets
in Western Europe and the arabian peninsula, as well as in the project business in africa, asia
and in the americas. strabag’s activities span the entire construction industry (building Construction
& Civil Engineering, transportation Infrastructures, tunnelling, construction-related services) and cover
the entire value-added chain in the field of construction.

the consolidated financial statements of strabag sE as of 31 December 2008, were drawn up under
application of article 245a paragraph 2 of the austrian Commercial Code (ugb) in accordance with
the International Financial reporting standards (IFrs) issued by the International accounting standards
board (Iasb), including the interpretations of the International Financial reporting Interpretations
Committee (IFrIC).

applied were exclusively those standards and interpretations adopted by the European Commission
before the reporting deadline and published in the official Journal of the European union. Further reporting
requirements of article 245a paragraph 1 of the austrian Commercial Code (ugb) were fulfilled
as well.

In addition to the Income statement and the balance sheet, the Financial statements include a Cash-
flow statement in accordance with Ias 7, a statement of Changes in Equity and a statement of recognised
Income and Expense (Ias 1). the Disclosures in the notes also contain a segment reporting
section in accordance with Ias 14.

In order to improve the clarity of the representation, various items in the balance sheet and the income 
statement have been combined. these items have been shown separately and are explained in the group 
notes. the income statement has been drawn up in accordance with the nature of expense method.

the Consolidated Financial statements were drawn up in t€. the presentation in t€ may result
in rounding differences.

changes in accounting policies

the Iasb has made amendments to the existing IFrs and passed several new IFrs and IFrIC.
application became mandatory on 1 January 2008. 

Ias 39 / IFrs 7 – reclassification of Financial assets 

IFrIC 11 / IFrs 2 – group and treasury share transactions

IFrIC 14 – the limit on a Defined benefit asset, Minimum Funding requirements and their Interaction

the first-time application of the IFrs standards mentioned had secondary consequences on strabag
sE’s consolidated financial statements as of 31 December 2008 as the changes were applicable
only in isolated cases. there were no changes to the accounting policies.
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future changes of financial reporting standards

the Iasb and the IFrIC approved further standards and interpretations. However, these were not
required to be applied in the 2008 financial year. the amendments affect the following standards
and interpretations:

 APPLICAtIon for fInAnCIAL yeArs
 whICh BeGIn on or After

IFrs 1 and Ias 27 Cost of an Investment in a subsidiary,
Jointly Controlled Entity or associate 1.1.2009
IFrs 2 share-based payment: Vesting Conditions and Cancellations  1.1.2009
IFrs 3 Capital Consolidation (amended 2008)1) 1.7.2009
IFrs 8 operating segments 1.1.2009
Ias 1 presentation of Financial statements 1.1.2009
Ias 23 borrowing Costs 1.1.2009
Ias 27 Consolidated and separate Financial statements1) 1.7.2009
Ias 32 and Ias 1 amendments on puttable financial instruments
and obligations arising on liquidation 1.1.2009
Ias 39 Financial Instruments: recognition and Measurement –
Exposures qualifying for hedge accounting1) 1.7.2009
IFrIC 12 service Concession arrangements1) 1.1.2008
IFrIC 13 Customer loyalty programmes 1.7.2008
IFrIC 15 agreements for the Construction of real Estate1) 1.1.2009 
IFrIC 16 Hedges of a net Investment in a Foreign operation1) 1.10.2008
IFrIC 17 Distributions of non-cash assets to owners1)  1.7.2009
IFrIC 18 transfers of assets from Customers1) 1.7.2009
amendments to various IFrs under the annual improvement process  1.1.2009
 
1) pending Eu recognition

Ifrs 1 and IAs 27 Cost of an Investment in a subsidiary, Jointly Controlled entity or Associate:
IFrs 1 allows first-time adopters to use a surrogate value of either fair value according to Ias 39
or book value to measure the initial cost of investments in subsidiaries, jointly controlled entities or
associates. In accordance with Ias 27, no separation is required of dividends paid out of pre-acquisition
or post-acquisition reserves. If a new parent company is formed through reorganisation with no
changes to the relative ownership levels, the cost of the investment in the new parent is measured at
the book value of its share of the equity of the previous parent.

Ifrs 3 and IAs 27: phase II of the business Combination project reworked the rules for capital con-
solidation. the most important changes are that IFrs 3 allows an accounting policy choice to measure
non-controlling interest at fair value (full goodwill method), transaction costs must be recognised in profit
or loss, no goodwill adjustments are possible with post-acquisition reassessment of the purchase price,
and step acquisitions result in a remeasurement of the previously recognised assets and liabilities
in profit or loss. 
 
Ifrs 8 operating segments: IFrs 8 reshaped the rules of segment reporting. In the future, reporting
will be carried out using the “management approach”, which means that the defining of segments is 
based on the segmentation used for internal segment reporting. as the definition of the segments already
corresponded to the internal reporting methods, no changes are expected in the presentation of the
segments.

IAs 1 Presentation of financial statements: Ias 1 requires all non-owner changes in equity to be
presented either in one statement of comprehensive income or in two separate statements. Furthermore,
the statement of changes in equity may only present owner changes in equity. 

IAs 23 Borrowing Costs: the amendments require borrowing costs to be capitalised as part of the
initial costs. the option of immediately recognising interest as an expense was removed. the new rules,
which apply to acquisition, construction or production of a qualifying asset from 1 January 2009, will
result in higher capitalisation of borrowing costs related to that asset.
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IfrIC 12 service Concession Arrangements: IFrIC 12 regulates the accounting of rights and duties
from service concession agreements. If the company has an unconditional contractual right to receive
a payment, a financial asset is recognised (financial asset model). If the company merely has the
right to charge users a usage fee, an intangible asset is recognised (intangible asset model). When
classifying its assets, strabag already largely applies the rules of IFrIC 12, so that application
will result mainly in changes in the form of presentation.

IfrIC 13 Customer Loyalty Programmes: IFrIC 13 regulates the accounting of customer loyalty
programmes by companies which offer such programmes themselves or which participate in the
loyalty programmes offered by other companies.

IfrIC 15 Agreements for the Construction of real estate: IFrIC 15 puts into concrete terms the
concept of construction contracts according to Ias 11 and reconciles revenue recognition according to
Ias 18 with agreements for the construction of real estate. IFrIC 15 states that Ias 11 is applicable only if
the buyer has the ability to specify the major structural elements of the real estate design – if not, Ias 18
applies.

IfrIC 16 hedges of a net Investment in a foreign operation: IFrIC 16 provides guidelines for the
accounting of a hedge of a net investment in a foreign operation.

IfrIC 17 Distributions of non-cash Assets to owners: IFrIC 17 regulates the accounting of the
distribution of non-cash assets.

IfrIC 18 transfers of Assets from Customers: IFrIC 18 deals with agreements in which a company 
receives from a customer an asset that the company must then use either to connect the customer to a 
network or to provide the customer with ongoing access to a supply of goods or services.

Early application of the new standards is not planned.

scope of consolidation

the Consolidated Financial statements as of 31 December 2008 include strabag sE as well as all
major domestic and foreign subsidiaries where strabag sE either directly or indirectly holds a majority
of the voting rights. Major associated companies are reported in the balance sheet using the equity
method.

not included were 368 (2007: 311) companies whose influence on the group‘s financial position, financial
performance and cash-flows is insignificant. the output volume performed by the subsidiaries not
included in the consolidated financial statements comes to less than 2 % of the total output volume of the
group.

subsidiaries included in the 2008 Consolidated Financial statements are given in the list of subsidiaries,
associated Companies and Investments.

the financial year for all consolidated and associated companies – with the exception of Viamont Dsp a.s.,
aussig, Czech republic, whose financial year ends on 31 May – is identical with the calendar year.

the number of consolidated companies changed in the 2008 financial year as follows:

 ConsoLIDAtIon equIty methoD

situation on 31.12.2007 278 14
First-time inclusions in year under report 46 1
First-time inclusions in year under report
due to merger and/or accretion 28 0
Mergers and/or accretions in year under report -28 0
Exclusions in year under report -13 -3
situation on 31.12.2008 311 12
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additions to scope of consolidation

the following companies formed part of the scope of consolidation for the first time on the reporting 
date:

   DAte of
 DIreCt stAke ACquIsItIon
ComPAny % or founDAtIon

Consolidation:  
adanti s. p. a., bologna 100.00 02.4.2008
aKa alföld Koncesszios autopalya Zrt., budapest 100.00 26.6.2008
alpines Hartschotterwerk
georg Kässbohrer & sohn gmbH & Co. Kg, senden 100.00 15.7.2008
bHg bitumenhandelsgesellschaft mbH, Hamburg 100.00 01.1.2008  1)

blt baulogistik und transport gmbH, Vienna 100.00 17.1.2008
Chustskij Karier, Zakarpatska 75.79 19.11.2008
Dete Immobilien-Hungary Zrt, budapest 51.00 01.10.2008
Diabaswerk berge gmbH & Co Kg, schmallenberg 100.00 15.2.2008
Elpro Verkehrstechnik gmbH, berlin 100.00 17.10.2008
Ernst Meyer bauunternehmung gmbH, berlin 100.00 01.1.2008  1)

Esb Kirchhoff gmbH & Co Kg, langenargen 100.00 15.7.2008
F. Kirchhoff ag, leinfeld-Echterdingen 94.99 15.7.2008
F. Kirchhoff straßenbau gmbH & Co. Kg, leinfeld-Echterdingen 100.00 15.7.2008
F. Kirchhoff systembau gmbH & Co Kg, Münsingen  100.00 15.7.2008
Hermann Kirchner bauunternehmung gmbH, bad Hersfeld 100.00 25.9.2008
Hermann Kirchner Hoch- und Ingenieurbau gmbH, bad Hersfeld 100.00 25.9.2008
Hermann Kirchner polska sp z.o.o., Łódź 99.95 25.9.2008
Hermann Kirchner projektgesellschaft mbH, bad Hersfeld 100.00 25.9.2008
JHp spol. s.r.o., prague 100.00 10.4.2008
KIMag gmbH, leinfeld-Echterdingen 100.00 15.7.2008
Kirchhoff asphaltmischwerke gmbH & Co. Kg, leinfeld-Echterdingen 100.00 15.7.2008
Kirchhoff leipzig straßenbau gmbH & Co. Kg, großlehna 100.00 15.7.2008
Kirchner & Völker bauunternehmung gmbH, Erfurt 90.00 25.9.2008
Kirchner Holding gmbH, bad Hersfeld 100.00 25.9.2008
Kirchner International gmbH, bad Hersfeld 100.00 25.9.2008
M.a. d.o.o., split 100.00 14.2.2008
M5 beteiligungs gmbH, Vienna 100.00 26.6.2008
M5 Holding gmbH, Vienna 100.00 26.6.2008
Mobil baustoffe gmbH & Co. Kg, Ditzingen 100.00 24.9.2008
Mobil baustoffe gmbH, reichenfels 100.00 24.9.2008
oDEn anläggningsentreprenad ab, stockholm 100.00 30.4.2008
pIKaso spol. s.r.o, prague 100.00 01.1.2008  1)

pomgrad Inženjering d.o.o., split 100.00 14.2.2008
poßÖgEl & partnEr straßEn- unD tIEFbau gMbH
Hermsdorf/thür., st. gangloff 100.00 05.6.2008
projekt Elbpark gmbH & Co. Kg, Cologne 100.00 01.1.2008  1)

rVE gesellschaft für reststoffverwertung und Entsorgung mbH, lünen 100.00 14.4.2008
Štěrkovny spol. s.r.o Dolní benešov, Dolní benešov 100.00 12.6.2008
strabag property and Facility services gmbH, Münster 100.00 01.10.2008
strabag strassenbau und beton ag, Zurich 100.00 02.5.2008
strabag-Hidroinženjering d.o.o., split 100.00 14.2.2008
trema Engineering 2 sh p. k., tirana 51.00 14.4.2008
WItta bau ag, Zurich 100.00 02.5.2008
WsI Westerfelder stein Industrie gmbH & Co Kg, sundern 100.00 15.2.2008
ZpsV olcnava s.r.o., olcnava 100.00 01.1.2008  1)

Züblin ground & Civil Engeneering llC, Dubai 100.00 01.1.2008  1)

Züblin romania s.r.l., bukarest 100.00 01.1.2008 1)

     
merger/Accretion:2)  
aal asphaltanlage leukersdorf Verwaltungs-gmbH, Jahnsdorf 100.00 01.1.2008
alpen-bau Mecklenburg gmbH, satow 100.00 01.1.2008
aMH asphaltmischwerk Hafen Verwaltungs gmbH, Hamburg 100.00 01.1.2008
arthur Hellberg gesellschaft mit beschränkter Haftung, bad segeberg 100.00 01.1.2008
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asphalt-Mischwerke oberschwaben gmbH & Co. Kg, langenargen 100.00 15.7.2008
asphalt-Mischwerke oberschwaben
Verwaltungsgesellschaft mit beschränkter Haftung, langenargen 100.00 15.7.2008
asphaltmischwerke Villingen gmbH, Villingen-schwenningen 100.00 01.1.2008
CaW gMbH, Chemnitz 100.00 01.1.2008
F. Kirchhoff betonstraßenbau gmbH, großlehna 100.00 15.7.2008
F.K. logistik gmbH, Markranstädt 100.00 15.7.2008
gröne bau gmbH & Co. Kg, Halberstadt 100.00 01.1.2008
Josef Möbius bau-gesellschaft rostock m.b.H, rostock 100.00 01.1.2008
Kirchhoff services gmbH, leinfelden-Echterdingen 100.00 15.7.2008
lafrentz bau gmbH & Co. Kg, Hamburg 100.00 01.1.2008
leipziger straßen- und brückenbau gmbH & Co. Kg, Halberstadt 100.00 01.1.2008
Maselheimer Kieswerke gmbH & Co. Kg, Maselheim 100.00 15.7.2008
Maselheimer Kieswerke Verwaltungs-gmbH, Maselheim 100.00 15.7.2008
MInEral K. s. K.  d.o.o., Cavle 100.00 01.1.2008
Möbius-Verwaltungsgesellschaft m.b.H., Hamburg 100.00 01.1.2008
peter geisler tiefbauunternehmen gmbH, Hamburg 100.00 01.1.2008
plzeňská obalovna spol s.r.o., pilsen 100.00 01.1.2008
saale asphalt gmbH & Co. Kg, Dehlitz/lösau 100.00 01.1.2008
saale asphalt Verwaltungs gmbH, Dehlitz/lösau 100.00 01.1.2008
sprossener asphaltmischanlage gmbH, Zeitz 100.00 01.1.2008
stapelfeld baugesellschaft mbH & Co. Kg, soltau 100.00 01.1.2008
straßen- und asphaltbau nord gmbH, satow 100.00 01.1.2008
tgs transport-gesellschaft süsel mbH, süsel 100.00 01.1.2008
Z-Zwo Verwaltungsgesellschaft mbH & Co. Kg, stuttgart 100.00 01.1.2008
     
at-equity:    
EFKon ag, graz 49.78 28.4.2008
  
1)  Due to its increased business volume, the company was included in the scope of consolidation of the group for the first time effective 1 January 2008. 
 the foundation/acquisition of the company occurred before 1 January 2008.
2) the companies listed under “Merger/accretion” were merged with/accrued on already fully consolidated companies and as such are at once represented
 as additions to and removals from the scope of consolidation.

aKa alföld Koncesszios autopalya zrt.

Following cartel approval in June 2008, strabag acquired through interim holdings 100 % of Hungarian
M5 motorway concession company, aKa alföld Koncessizios autopalya Zrt., budapest. Effective
26 June 2008, the company was included in the financial statements by consolidation (see item 16).

the purchase price is preliminary allocated to assets and liabilities as follows:

 AkA
 t€

Acquired assets and liabilities:  
receivables from concession arrangements 1,048,898
Current assets 76,266
non-current liabilities -862,846
Current liabilities -10,390
Purchase price 251,928
acquired cash and cash equivalents -69,949
net cash outflow from the acquisition 181,979

acquisitions in germany

In July 2008, the competition authorities approved the majority takeover of F. Kirchhoff ag, leinfelden-
Echterdingen, by strabag. the Kirchhoff group is the market leader in road construction in the
southern german state of baden-Württemberg. Kirchhoff is also active in the fields of raw materials
extraction and processing – the company possesses a number of proprietary facilities in this area –
as well as in the field of building construction and civil engineering.

In september 2008, strabag received approval by the cartel authorities for its acquisition of 80 %
of Kirchner Holding gmbH, bad Hersfeld. Kirchner perfectly complements strabag’s business
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activities in germany in the area of infrastructure construction and environmental technologies as well
as in field of raw materials and construction materials. Kirchner’s presence in the road construction
segment in poland represents an important addition to strabag’s activities in that country. Due to
an existing put option by the previous owner, the company has been consolidated with 100 %.
a liability in the amount of the estimated option price has been recognised.

the purchase price is preliminary allocated to assets and liabilities as follows:

 ACquIsItIons In GermAny
 t€

Acquired assets and liabilities:  
goodwill  18,379
other non-current assets 136,024
Current assets 272,306
Increase in minority interest in equity -2,510
non-current liabilities -116,832
Current liabilities -222,090
Purchase price 85,277
less non-cash-effective purchase price component -10,552
acquired cash and cash equivalents -40,516
net cash outflow from the acquisition 34,209

acquisitions in resources and raw materials

In June 2008, the competent competition authorities approved the 100 % acquisition of Czech stone
miner Štěrkovny spol. s.r.o. Dolní benešov, Dolní benešov. the acquisition allows strabag to
significantly strengthen its proprietary raw materials basis in the Czech republic. 

In september 2008, strabag acquired 100 % of Mobil baustoffe gmbH, reichenfels. the company
holds a leading position in mobile concrete production in germany, austria and switzerland.

Further quarries were acquired in Eastern Europe during the financial year in order to secure the
raw materials base. 

strabag sE acquired 100 % of stone miner ZpsV olcnava s.r.o., olcnava, which operates a dolomite
quarry in northeastern slovakia, and 100 % of Czech stone miner pIKaso s.r.o., prague.

the group also acquired 75.79 % of Chustskij Karier, a.o.a., Zakarpatska, ukraine. the company is a
main supplier of hard stone in the ukrainian Carpathians. 

the purchase price is preliminary allocated to assets and liabilities as follows:

 reCourCes AnD rAw mAterIALs
 t€

Acquired assets and liabilities:  
goodwill 17,994
other non-current assets 44,358
Current assets 104,061
Increase in minority interest in equity -2,105
non-current liabilities -31,484
Current liabilities -37,622
Purchase price 95,202
less non-cash-effective purchase price component -21,181
acquired cash and cash equivalents -5,577
net cash outflow from the acquisition 68,444

other acquisitions

In February 2008, the Croatian competition authority approved the acquisition of pomgrad Inženjering
d.o.o., split. pomgrad Inženjering d.o.o. is a specialist in the construction of ports and port facilities and
the acquisition allows strabag to strengthen its know-how in this field.
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In order to further expand its presence in the balkan region, strabag sE acquired a majority stake
of 51 % of trema Engineering 2 sh p.k., tirana, albania’s third-largest construction company.

In april 2008, strabag acquired 100 % of Czech construction firm JHp spol. s.r.o., prague, a
specialist in bridge-building.

In april 2008, strabag acquired 82.3 % of the swedish construction company oDEn anläggnings-
entreprenad ab, stockholm. the company is considered a specialist for infrastructure projects in
sweden and is largely active in the fields of road construction and tunnelling. Due to an existing
put option by the previous owner, the company has been consolidated with 100 %. a liability in
the amount of the estimated option price has been recognised. 

In april 2008, the responsible cartel authorities approved the acquisition of adanti s.p.a., bologna.
adanti is one of the leading construction companies on the Italian market and operates in all segments. 

In May 2008, strabag sE acquired switzerland-based strabag strassenbau und beton ag, Zurich,
and WItta bau ag, Zurich. the main business activity is in the areas of road construction, civil
engineering and underground construction as well as paving and surfacing.

Effective 1 october 2008, strabag acquired 100 % of strabag property und Facility service
gmbH. together with the acquisition, an extensive ten-year service agreement was signed to provide
facility management services for Deutsche telekom ag. the acquisition strengthens strabag’s
competencies in the field of construction-related services. 

the purchase price is allocated preliminary to the assets and liabilities as follows:

 others
 t€

Acquired assets and liabilities:  
goodwill 56,788
other non-current assets 81,174
Current assets 608,335
Increase in minority interest in equity -3,018
non-current liabilities -256,266
Current liabilities -360,350
Purchase price 126,663
less non-cash-effective purchase price component -13,555
acquired cash and cash equivalents -240,033
net cash inflow from the acquisition -126,925

the consolidation of companies included for the first time took place at the date of acquisition or the
nearest reporting date provided that this had no significant implications to an inclusion at the date of
acquisition. 

In the 2008 financial year, negative goodwill in the amount of t€ 1,865 (previous year: t€ 613) occurred.
this amount is reported under other operating Income.

assuming a fictitious first-time consolidation on 1 January 2008 for all acquisitions in the 2008 financial
year, the consolidated revenue would amount to t€ 13,389,475 and consolidated profit would have
decreased by a total of t€ -11,652.

all companies which were consolidated for the first time in 2008 contributed t€ 881,518 to revenue and 
t€ -23,274 to profit.
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acquisitions after the reporting period

after the balance sheet date, strabag acquired 100 % of Johannes sienknecht gmbH & Co. Kg,
neumünster, effective 1 January 2009. the purchase price amounted to € 8.5 million. the company is
to be assigned to the transportation Infrastructures segment. regulatory approval has already been
granted.

In July 2008, strabag sE announced the 100 % acquisition of CEMEX austria ag and CEMEX
Hungaria Epitöanyagok Kft., two important market participants in the field of concrete, gravel and stone
production in austria and Hungary. In 2007, CEMEX austria generated revenues of € 196 million. CEMEX
Hungaria’s revenues amounted to € 61 million in the same year. regulatory approval was still
outstanding at the time the balance sheet was prepared.

disposals from the scope of consolidation

as of 31 December 2008, the following companies were no longer included in the scope of
consolidation:

DIsPosAL from sCoPe of ConsoLIDAtIon:  

bMtI - gradevinski strojevi international d.o.o, Zagreb Fell below significant level
bMtI - tehnica utilajelor pentru Constructii srl, bucharest Fell below significant level
bMtI benelux, antwerp Fell below significant level
bMtI d.o.o. beograd, novi beograd Fell below significant level
bMtI sK, s.r.o., bratislava  Fell below significant level
brVZ bEnEluX; antwerp Fell below significant level
brVZ d.o.o. beograd, novi beograd Fell below significant level
brVZ EooD, sofia Fell below significant level
Eraproject Immobilien-, projektentwicklung und
beteiligungsverwaltung gmbH, berlin Fell below significant level
Facility Management polska sp.z.o.o., Warsaw Fell below significant level
niersberger gebäudemanagement gmbH & Co.Kg, nuremberg sale
pro liegenschaftsverwaltungs- und Verwertungsgesellschaft, Vienna Fell below significant level
VaM-Valentiner asphaltmischwerk gesellschaft m.b.H. & Co Kg, linz  Fell below significant level

at-equity  
aKa alföld Koncesszios autopalya Zrt., budapest sale
DIrECt routE (FErMoY) ConstruCtIon lIMItED, Dublin Fell below significant level
rVE gesellschaft für reststoffverwertung und Consolidated company
Entsorgung mbH, lünen since 14.4.2008

the disposal of companies from the scope of consolidation led to insignificant disposals among
assets and liabilities.
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methods of consolidation

the financial statements of the domestic and foreign companies included in the scope of consolidation
are drawn up in accordance with uniform methods of accounting and valuation. the annual financial
statements of the domestic and foreign group companies are adapted accordingly.

Capital consolidation is made in accordance with the stipulations contained in IFrs 3. all assets and 
liabilities of the subsidiary companies are recorded at the fair values. the proportional equity thereby 
determined is offset by the carrying value of the investment. a difference on the assets side, which 
is allotted to special, identifiable intangible assets acquired in the course of capital consolidation, 
is recognised separately from goodwill. If a useful life can be allocated to these assets, the planned 
amortisation is made over the projected useful life. Intangible assets with an undefined useful life 
are tested annually for their fair value and amortised if necessary on the basis of an impairment test.

any remaining differences on the assets side are capitalised as goodwill and submitted once annually
to an impairment test in accordance with Ias 36.

In June 2008, strabag sE made a public purchase offer in accordance with the german securities 
acquisition and takeover act for the purchase of up to 1,346,186 no-par bearer shares of strabag
ag, Cologne. the offer price was € 260 per share. before the deadline for acceptance, the purchase
offer was accepted for 851,679 no-par bearer shares. after the end of the offer period, strabag sE 
acquired further shares. From the acquisition of the additional 943,186 no-par bearer shares of strabag 
ag, Cologne, goodwill in the amount of t€ 156,122 was capitalised as part of the capital consolidation.

In the 2008 financial year a total of t€ 250,924 in goodwill arising from capital consolidation were
recognised as asset.

negative goodwill stemming from capital consolidation is recorded directly through profit or loss.

the same principles of capital consolidation are applied to investments included under the equity
method as in the case of consolidated companies, whereby the respective last available financial
statements serve as the basis for the equity method. a goodwill of t€ 47,333 (previous year: t€ 1,613) in
the account balance results from the first-time application of the equity method of the newly acquired
companies.

Within the framework of debt consolidation, outstanding trade receivables, loans and other receivables
are offset with the corresponding liabilities and provisions of the subsidiaries included in the
Consolidated Financial statements.

Expenses and revenues from intra-group transactions have been eliminated. results incurred from intra-
group transactions that are recognised in the non-current and current assets have been eliminated
if they are material.

Minority interests in equity and profits of companies controlled by the parent company are shown
separately in the consolidated financial statements.

the necessary tax deferrals are made for consolidation procedures.
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the following list shows the fully consolidated companies included in 
the consolidated financial statement.

austria nomInAL CAPItAL stAke
 tAts/t€ %

„a-WaY Infrastrukturprojektentwicklungs- und -betriebs gmbH“,
spittal an der Drau € 35 100.00
„Daheim“ bau- und Wohnungseigentumsgesellschaft m.b.H., Vienna € 36 100.00
„DoMIZIl“ bauträger gmbH, Vienna € 727 100.00
„Filmforum am bahnhof“ Errichtungs- und
betriebsgesellschaft m.b.H., Vienna 3,000 100.00
„geschäfts- und bürohaus sterneckstraße Errichtungs- und
betriebs gmbH, Vienna € 35 100.00
„sbs strabag bau Holding service gmbH“, spittal an der Drau € 35 100.00
„Wiener Heim“ Wohnbaugesellschaft m.b.H., Vienna € 741 100.00
„Wohngarten sensengasse“ bauträger gmbH, Vienna € 35 55.00
abr abfall behandlung und recycling schwadorf gmbH, schwadorf € 36 100.00
asphalt & beton gmbH, lendorf € 36 100.00
austrIa aspHalt gmbH & Co oHg, spittal an der Drau 500 100.00
bau Holding beteiligungs ag, spittal an der Drau € 48,000 100.00
baukontor gaaden gesellschaft m.b.H., gaaden € 36 100.00
bitumen Handelsgesellschaft m.b.H. & Co Kg, loosdorf 3,000 100.00
bItunoVa baustofftechnik gesellschaft m.b.H., spittal an der Drau 2,000 100.00
blt baulogistik und transport gmbH, Vienna € 36 100.00
bMtI-baumaschinentechnik International gmbH, trumau € 1,454 100.00
brVZ bau- rechen- u. Verwaltungszentrum gesellschaft m.b.H.,
spittal an der Drau € 37 100.00
bug-alutechnic gmbH, Vienna € 5,000 100.00
busInEss boulEVarD Errichtungs- und betriebs gmbH, Vienna € 90 100.00
Diabaswerk saalfelden gesellschaft m.b.H., saalfelden am steinernen Meer € 363 80.00
Eckstein Holding gmbH, spittal an der Drau € 73 100.00
ErMatEC Maschinen technische anlagen gesellschaft m.b.H., Vienna € 1,897 100.00
Fachmarktzentrum arland Errichtungs- und
Vermietungsgesellschaft mbH, Vienna 500 100.00
F. lang u. K. Menhofer baugesellschaft m.b.H. & Co. Kg, Eggendorf € 1,192 100.00
FussEnEggEr Hochbau und Holzindustrie gmbH, Dornbirn € 44 70.00
goldeck bergbahnen gmbH, spittal an der Drau € 363 100.00
H. Westerthaler baugesellschaft m.b.H., st. Johann i.pongau € 36 100.00
Ilbau liegenschaftsverwaltung gmbH, spittal an der Drau € 4,500 100.00
Innerebner baustahl gmbH, Wiener neustadt € 36 100.00
Insond spezialtiefbau gesellschaft m.b.H, Vienna € 1,500 100.00
Kab straßensanierung gmbH & Co Kg, spittal an der Drau € 133 50.60
Kanzel steinbruch Dennig gesellschaft mbH, gratkorn 500 75.00
Kurz Hoch- und Ingenieurbau gmbH, Walchsee € 35 100.00
leitner gesellschaft m.b.H., Hausmening 4,800 100.00
M5 beteiligungs gmbH, Vienna € 70 100.00
M5 Holding gmbH, Vienna € 35 100.00
Mineral abbau gmbH, spittal an der Drau € 36 100.00
Mischek bauträger service gmbH, Vienna € 36 100.00
Mischek leasing eins gesellschaft m.b.H., Vienna € 36 100.00
Mischek systembau gmbH, Vienna € 1,000 100.00
Mobil baustoffe gmbH, reichenfels € 50 100.00
nordpark Errichtungs- und betriebs gmbH, Innsbruck € 35 51.00
oat - bohr- und Fugentechnik gesellschaft m.b.H., spittal an der Drau 1,000 51.00
osttiroler asphalt Hoch- und tiefbauunternehmung gmbH,
lavant i. osttirol € 36 80.00
ottokar Klug gesellschaft m.b.H., Vienna € 37 100.00
pagitz Metalltechnik gmbH, spittal an der Drau € 35 100.00
passivhaus Kammelweg bauträger gmbH, Vienna € 100 100.00
rbs rohrbau-schweißtechnik gesellschaft m.b.H., linz € 291 100.00
stadtbaumeister architekt Franz böhm gmbH, Vienna € 36 100.00
stoppacher Metalltechnik gmbH, spittal an der Drau € 100 100.00
storf Hoch- und tiefbaugesellschaft m.b.H., reutte € 727 100.00
strabag anlagentechnik gmbH, thalgau € 1,000 100.00
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strabag ag, spittal an der Drau, spittal an der Drau € 12,000 100.00
strabag Facility Management gmbH, spittal an der Drau € 36 100.00
strabag liegenschaftsverwaltung gmbH, linz € 4,500 100.00
strabag sE, Villach € 114,000 100.00 
tpa gesellschaft für Qualitätssicherung und Innovation gmbH, Vienna € 37 100.00
treuhandbeteiligung 500 100.00
unIproJEKt bau- und Innenbau gmbH, Vienna 500 100.00
Vereinigte asphaltmischwerke gesellschaft m.b.H. & Co Kg,
spittal an der Drau € 263 50.00
Wohnen am Krautgarten bauträger gmbH, Vienna € 35 100.00 
Zentrum rennweg s-bahn Immobilienentwicklung gmbH, Vienna 500 100.00
Züblin baugesellschaft m.b.H., Vienna 35,000 100.00
Züblin Holding gesmbH, Vienna € 55 100.00

germany nomInAL CAPItAL stAke
 tDem/t€ %

„gfb“ gesellschaft für bauwerksabdichtungen mbH,
Kobern-gondorf € 205 100.00
„It“ Ingenieur- und tiefbau gmbH, Kobern € 256 100.00
a.H.I. - bau allgemeine Hoch- und Ingenieurbau-gesellschaft, Cologne 6,600 100.00
alpines Hartschotterwerk georg Kässbohrer & sohn
gmbH & Co., senden € 1,310 100.00
august & Jean Hilpert gmbH & Co. Kg, nuremberg 1,000 100.00
baugesellschaft Claus alpen mbH, neustadt/Holstein € 2,557 100.00
baumann & burmeister gmbH, Halle/saale € 51 100.00
bauträgergesellschaft olande mbH, Hamburg € 25 51.00
bauunternehmung ohneis gesellschaft mit beschränkter Haftung,
straubing 100 100.00
bbs baustoffbetriebe sachsen gmbH, Hartmannsdorf 30,000 100.00
becker bau gmbH u. Co. Kg, bornhöved € 3,100 100.00
beton und recycling gmbH & Co. Kg, Emersleben € 1,030 100.00
bHg bitumenhandelsgesellschaft mbH, Hamburg € 26 100.00
blees-Kölling-bau gmbH, Cologne 2,500 100.00
bMtI-baumaschinentechnik International gmbH, Cologne € 307 100.00
brVZ bau- rechen- und Verwaltungszentrum gmbH, Cologne € 30 100.00
brVZ bau-rechen-und Verwaltungszentrum gmbH,
Dahlwitz/Hoppegarten 100 100.00
Cls Construction legal services gmbH, Cologne € 25 100.00
Deutsche asphalt gmbH, Cologne € 26 100.00
Diabaswerk berge gmbH & Co Kg, schmallenberg € 104 100.00
DYWIDag bau gmbH, Munich € 25 100.00
DYWIDag International gmbH, Munich € 5,000 100.00
DYWIDag-Holding gmbH, Cologne € 500 100.00
Eberhardt bau-gmbH, berlin 300 100,00
Eberhard pöhner unternehmen für Hoch- und tiefbau gmbH, bayreuth € 30 100.00
Ed. Züblin ag, stuttgart € 20,452 57.26
Eduard Hachmann gesellschaft mit beschränkter Haftung, lunden € 520 100.00
Eichholz Eivel gmbH, berlin € 25 100.00
Eichholz rail gmbH, lauda-Königshofen € 25 100.00
Elpro Verkehrstechnik gmbH, berlin € 600 100.00
Ernst Meyer bauunternehmung gmbH, berlin 500 100.00
Erschließungsgesellschaft „am schloßberg“ pantelitz gmbH,
neubrandenburg € 25 100.00
ECs European Construction services gmbH, Möhrfelden-Walldorf € 225 100.00
Esb Kirchhoff gmbH & Co Kg, langenargen € 1,500 100.00
Etg Erzgebirge transportbeton gmbH, Freiberg € 290 60.00
Ezel bauunternehmung sindelfingen gmbH, sindelfingen € 310 100.00
F. Kirchhoff ag, leinfelden-Echterdingen € 23,319 94.99
F. Kirchhoff straßenbau gmbH & Co. Kg, leinfelden-Echterdingen € 13,010 100.00
F. Kirchhoff systembau gmbH & Co Kg, Münsingen € 2,045 100.00
Fahrleitungsbau gmbH, Essen € 1,550 100.00
Friedrich preusse bauunternehmung gesellschaft mbH, braunschweig € 1,050 100.00
gebr. von der Wettern gesellschaft mit beschränkter Haftung, Cologne 5,000 100.00
georg börner Dach und straße gmbH, bad Hersfeld € 26 75.00
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griproad spezialbeläge und baugesellschaft mbH, Cologne 400 100.00
HEIlIt umwelttechnik gmbH, Dusseldorf € 2,000 100.00
Heilit + Woerner bau gmbH, Munich € 18,000 100.00
Helmus straßen-bau-gesellschaft mbH & Co. Kg, Vechta € 3,068 100.00
Hermann Kirchner bauunternehmung gmbH, bad Hersfeld € 15,000 100.00
Hermann Kirchner Hoch- und Ingenieurbau gmbH, bad Hersfeld € 2,500 100.00
Hermann Kirchner projektgesellschaft mbH, bad Hersfeld € 1,280 100.00
Ilbau gmbH Deutschland, berlin € 4,700 100.00
Ilbau liegenschaftsverwaltung gmbH, Dahlwitz-Hoppegarten 15,000 100.00 
Industrielles bauen betreuungsgesellschaft mbH, stuttgart 500 100.00
Jakob gärtner gmbH, Friedberg 105 100.00
Josef Möbius bau-aktiengesellschaft, Hamburg € 6,833 100.00
Josef riepl unternehmen für Hoch- und tiefbau gmbH, regensburg 20,000 100.00
Josef riepl unternehmen für Ingenieur- und Hochbau gmbH,
regensburg € 900 100.00
KIMag gmbH, leinfelden-Echterdingen € 2,000 100.00
Kirchhoff asphaltmischwerke gmbH & Co. Kg, leinfelden-Echterdingen € 1,000 100.00
Kirchhoff leipzig straßenbau gmbH & Co. Kg, großlehna € 250 100.00
Kirchner & Völker bauunternehmung gmbH, Erfurt € 520 100.00
Kirchner Holding gmbH, bad Hersfeld € 9,220 100.00
Kirchner International gmbH, bad Hersfeld € 500 100.00
leonhard Moll Hoch- und tiefbau gmbH, Munich € 51 100.00
leonhard Moll tiefbau gmbH, Munich 9,000 100.00
MaV Mineralstoff - aufbereitung und - Verwertung gmbH, Krefeld € 600 50.00
Mineral baustoff gmbH & Co. Kg, Cologne € 0 100.00
Mineral baustoff Verwaltungs gmbH, Cologne € 25 100.00
Mobil baustoffe gmbH & Co. Kg, Ditzingen 400 100.00
ooms-Ittner-Hof gmbH, Cologne 1,000 100.00
otto rohr gmbH, Helmstedt 2,501 100.00
poßÖgEl & partnEr straßEn- unD tIEFbau gMbH,
st. gangloff € 77 100.00
preusse baubetriebe gesellschaft mit beschränkter Haftung,
Hamburg € 1,050 100.00
preusse baubetriebe und partner
gmbH & Co. Kg Halberstadt, Halberstadt € 511 100.00
projekt Elbpark gmbH & Co. Kg, Cologne € 10 100.00
protecta gesellschaft für oberflächenschutzschichten
mit beschränkter Haftung, Dusseldorf € 256 75.00
pyhrn Concession Holding gmbH, Cologne € 38 100.00
rKb rohrleitungs- und Kanalbau gmbH, berlin € 2,660 100.00
roba asphalt gmbH, augsburg € 560 100.00
roba baustoff gmbH, augsburg 20,000 100.00
roba transportbeton gmbH, Cologne € 520 100.00
robert Kieserling Industriefußboden gesellschaft mbH, Hamburg € 1,050 100.00
rodinger Ingenieurbau gmbH, roding € 30 100.00
rVE gesellschaft für reststoffverwertung und
Entsorgung mbH, lünen € 250 100.00
saM sächsische asphaltmischwerke gmbH & Co. Kg, Dresden € 3,100 100.00
sat straßensanierung gmbH, Horhausen € 30 100.00
sbr Verwaltungs-gmbH, Kehl/rhein € 7,000 100.00
sF-ausbau gmbH, Freiberg € 600 100.00
strabag ag, Cologne € 104,780 90.00
strabag beton gmbH & Co. Kg, berlin 2,000 100.00
strabag International gmbH, Cologne 5,000 100.00
strabag projektentwicklung gmbH, Cologne 20,000 100.00
strabag property and Facility services gmbH, Munster € 5,000 100.00
strabag real Estate gmbH, Cologne € 30,000 100.00
strabag sportstättenbau gmbH, Dortmund 200 100.00
strabag umweltanlagen gmbH, Dresden € 2,000 100.00
strabag unterstützungskasse gmbH, Cologne € 26 100.00
stratebau gmbH, regensburg 8,000 100.00
tpa gesellschaft für Qualitätssicherung u.Innovation gmbH, Cologne € 511 100.00
tss technische sicherheits-systeme gesellschaft mbH, Cologne 270 100.00
WsI Westenfelder stein Industrie gmbH & Co Kg, sundern € 100 100.00
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Xaver bachner gmbH, straubing 500 100.00
Z-bau gmbH, Magdeburg € 100 100.00
Züblin International gmbH, stuttgart € 2,500 100.00
Züblin projektentwicklung gmbH, stuttgart 5,000 100.00
Züblin spezialtiefbau gmbH, stuttgart 6,000 100.00
Züblin stahlbau gmbH, Hosena 3,000 100.00
Züblin umwelttechnik gmbH, stuttgart € 2,000 100.00

alBania nomInAL CAPItAL stAke
 tALL %

trema Engineering 2 sh p.k., tirana 306,767 51.00

Belgium nomInAL CAPItAL stAke
 t€ %

n.V. strabag belgium s.a., antwerp 18,059 100.00
n.V. strabag benelux s.a., antwerp 6,863 100.00

Bulgaria nomInAL CAPItAL stAke
 tLew %

strabag EaD, sofia 13,313 100.00
tpa EooD, sofia 5 100.00

chile nomInAL CAPItAL stAke
 tCLP %

Züblin International Chile ltda., santiago 5,969 100.00

china nomInAL CAPItAL stAke
 tCny %

shanghai Changjiang-Züblin Construction & Engineering Co.ltd., shanghai 29,312 75.00

denmarK nomInAL CAPItAL stAke
 tDkk %

Züblin scandinavia a/s, Viby 500 100.00

italy nomInAL CAPItAL stAke
 t€ %

adanti s.p.a., bologna 5,526 100.00

canada nomInAL CAPItAL stAke
 tCAD %

strabag Inc., toronto 24,000 100.00

croatia nomInAL CAPItAL stAke
 thrk %

brVZ-gradevinski-, racunovodstveni- i upravni centar d.o.o., Zagreb 20 100.00
CEstar drustvo s ogranicenom odgovornoscu za gradenje,
proizvodnju, projektiranje, trgovinu i usluge, slavonski brod 1,100 74.90
M.a. d.o.o., split 71 100.00
MInEral IgM drustvo s ogranicenom odgovornoscu za
proizvodnj u i trogovinu gradevnim materijalom, Zapuzane 10,681 100.00
poduzece Za Ceste split dionicko drustvo, split 18,810 92.02
pomgrad Inzenjering d.o.o., split 25,534 100.00
strabag-HIDroInZEnJErIng d.o.o., split 144 100.00
strabag za gradevinske poslove d.o.o., Zagreb 48,230 100.00
tpa odrzavanje kvaliteta i inovacija drustvo s ogranicenom, Zagreb 20 100.00
Züblin Hrvatska d.o.o., Zagreb 20 100.00

liBya nomInAL CAPItAL stAke
 tLyD %

al-Hani general Construction Co., tripoli 20,000 60.00

malaysia nomInAL CAPItAL stAke
 tmyr %

Züblin International Malaysia sdn. bhd., Kuala lumpur 1,000 100.00
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montenegro nomInAL CAPItAL stAke
 t€ %

„Crnagoraput“ aD, podgorica 18,936 50.99

netherlands nomInAL CAPItAL stAke
 t€ %

strabag bouw en ontwikkeling b.V., Dordrecht 450 100.00

oman nomInAL CAPItAL stAke
 tomr %

strabag oMan, Muscat 1,000 100.00

poland nomInAL CAPItAL stAke
 tPLn/t€ %

asFalt slasKI sp. z o.o., gliwice 600 51.00
augustowskie przedsiebiorstwo Drogowe s.a., augustow 800 100.00
bHg sp. z o.o., Warsaw 500 100.00
bItupol sp z.o.o., Warsaw 1,800 100.00
bMtI polska sp.z.o.o., pruszkow 2,000 100.00
brVZ spolKa z.o.o., Warsaw 500 100.00
HEIlIt + WoErnEr budowlana sp.z o.o., breslau 16,140 100.00
Hermann Kirchner polska spolka z.o.o., lodz € 0 100.00
Kopalnia granitu Mikoszow sp. z o.o., strzelin 9,361 100.00
Kopalnie Melafiru w Czarnym borze sp. z o.o., Czarny bor 9,700 100.00
lprD, leszno 9,365 57.29
pl-bItunoVa spolka z organiczona odpowiedzialnoscia, bierawa 2,700 95.00
polski asfalt spolka z ograniczona odpowiedzialnoscia, Wroclaw 60,000 100.00
polskie Kruszywa spolka z ograniczona odpowiedzialnoscia, Wroclaw 920 100.00
przedsiebiorstwo budownictwa ogólnego i uslug technicznych
slask sp. z o.o., Katowice 295 60.98
sat sp. z o.o., olawa 4,171 100.00
strabag sp.z o.o., Warsaw 11,000 100.00
tpa InstYtut baDan tECHnICZnYCH spÓlKa .z.o.o., pruszków 600 100.00
WMb Drogbud sp. z o.o., Czestochowa 10,638 51.00
Züblin polska sp.z o.o., poznan 7,765 100.00

portugal nomInAL CAPItAL stAke
 t€ %

Zucotec - sociedade de Construcoes lda., lisbon 200 100.00

qatar nomInAL CAPItAL stAke
 trIy %

strabag Qatar W.l.l., Qatar 200 100.00

romania nomInAL CAPItAL stAke
 tron %

antrEprIZa DE rEparatII sI luCrarI a r l CluJ s.a., Cluj-napoca 61,215 100.00
bitunova romania srl, bucharest 16 100.00
brVZ sErVICII & aDMInIstrarE srl, bucharest 278 100.00 
Carb sa, brasov 10,909 99.47
DruMCo sa, timisoara 12,957 70.00
strabag srl, bucharest 13,108 100.00
tpa societate pentru asigurarea calitatii si inovatii srl, bucharest 0 100.00
Züblin romania s.r.l., Domnita  5 100.00
Züblin Construct s.r.l., bucharest 1,789 100.00

russia nomInAL CAPItAL stAke
 trur %

sao brVZ ltd, Moscow 313 100.00
strabag z.a.o., Moscow 14,926 100.00

saudi araBia nomInAL CAPItAL stAke
 tsAr %

Dywidag saudi arabia limited, Jubail saudi arabia 10,000 100.00
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sweden nomInAL CAPItAL stAke
 tsek %

oDEn anläggningsentreprenad ab, stockholm 15,975 100.00
Züblin scandinavia ab, sollentuna 100 100.00

switzerland nomInAL CAPItAL stAke
 tsfr %

bMtI gmbH, Erstfeld 20 100.00
brVZ bau-, rechen- und Verwaltungszentrum ag, Erstfeld 100 100.00
Eggstein ag, Kriens 1,850 100.00
Egolf ag strassen- und tiefbau, Weinfelden 7,070 100.00 
Meyerhans ag amriswil, amriswil 2,500 100.00
Meyerhans ag, strassen- und tiefbau uzwil, uzwil 100 100.00
strabag ag, Zurich 8,000 100.00
strabag strassenbau und beton ag, Zurich 1,000 100.00
WItta bau ag, Zurich 300 100.00

serBia nomInAL CAPItAL stAke
 tCsD/t€ %

„putevi“ Cacak, Cacak 155,477 85.02
preduzece za puteve „Zajecar“ a.D.Zajecar, Zajecar 265,015 93.29
strabag beograd d.o.o., belgrade € 5,004 100.00
tpa za obezbedenje kvaliteta i inovacije d.o.o. beograd, novi beograd € 1 100.00
Vojvodinaput-pancevo a.d. pancevo, pancevo 108,747 81.51

sloVaKia nomInAL CAPItAL stAke
 tskk %

brVZ s.r.o., bratislava 1,000 100.00
C.s. bitunova spol. s.r.o., Zvolen 36,000 100.00
Errichtungsgesellschaft strabag slovensko s.r.o., bratislava-ruzinov 200 100.00
Ksr - Kamenolomy sr, s.r.o., Zvolen 744 100.00
oat spol. s.r.o., bratislava 6,000 100.00
slovasfalt, spol.s.r.o., bratislava 277,835 100.00
strabag s.r.o., bratislava 2,000 100.00
strabag - ZIpp Development s.r.o., bratislava 20,000 100.00
tpa spolocnost pre zabezpecenie kvality a inovacie s.r.o, bratislava 200 100.00
ZIpp bratIslaVa spol. sr.o., bratislava 4,000 100.00
ZpsV olcnava, spolocnost s rucenim obmedzenym, olcnava 200 100.00

sloVenia nomInAL CAPItAL stAke
 t€ %

brVZ center za racunovodstvo in upravljanje d.o.o., ljubljana 9 100.00
graDbEno poDJEtJE In KaMnoloM grasto d.o.o., ljubljana 337 99.85
strabag gradbene storitve d.o.o., ljubljana 9 100.00
strabag Imobilija-agencija za posrednistvo v prometu z
nepre micninami d.o.o., ljubljana 67 100.00

czech repuBlic nomInAL CAPItAL stAke
 tCzk %

bHg CZ s.r.o., Ceské budejovice 200 100.00
bMtI Cr s.r.o., brno 100 100.00
boHEMIa asFalt, s.r.o., sobeslav 10,000 100.00 
bohemia bitunova, spol s.r.o., Jihlava 100 100.00
brVZ s.r.o., budweis 1,000 100.00
Dalnicni stavby praha, a.s., prague 136,000 100.00
Ilbau spol s.r.o., prague 20,600 100.00
JHp spol. s.r.o., prague 20,000 100.00
KaMEnoloMY Cr s.r.o., ostrava - svinov 106,200 100.00
Mittag spol. s.r.o. pozemni a prumyslove stavitelstvi, brno 10,100 100.00
na belidle spol s.r.o., prague 100 100.00
oat s.r.o., prague 4,000 80.00
pIKaso,spol. s.r.o., prague 167 100.00
prEFIn a.s., Chrudim 2,250 100.00
sat s.r.o., prague 1,000 100.00



s
tr

a
b

a
g

 s
E

 a
n

n
u

a
l 

r
E

p
o

r
t 

20
08

n
o

te
s 

to
 t

h
e 

fi
n

a
n

ci
a

l 
st

at
em

en
t

124

s
tr

a
b

a
g

 s
E

 a
n

n
u

a
l 

r
E

p
o

r
t 

20
08

n
o

te
s 

to
 t

h
e 

fi
n

a
n

ci
a

l 
st

at
em

en
t

124124

s
tr

a
b

a
g

 s
E

 a
n

n
u

a
l 

r
E

p
o

r
t 

20
08

n
o

te
s 

to
 t

h
e 

fi
n

a
n

ci
a

l 
st

at
em

en
t

sterkovny spol. s r.o. Dolni benesov, Dolni benesov 10,000 100.00
strabag a.s., prague 1,119,600 100.00
strabag konstrukce s.r.o., Chrudim 2,580 100.00
tpa spolocnost pre zabezpecenie kvality a inovacie s.r.o., beroun 1,000 100.00
ZIpp praHa, s.r.o., prague 17,100 100.00
Züblin stavebni spol s.r.o., prague 100,000 100.00

uKraine nomInAL CAPItAL stAke
 tCzk %

bItunoVa uKraIna toW, brovary 5,149 60.00
Chustskij Karier, Zakarpatska 546 75.79
Möbius Construction ukraine ltd., odessa 33,663 100.00 
Zezelivskij karier toW, Zezelev 13,130 99.35

hungary nomInAL CAPItAL stAke
 thuf %

aKa alföld Koncesszios autopalya Zárkörüen
Müködö részvénytársaság, budapest 24,000,000 100.00 
asIa Center Ingatlanforgalmazo, berbeado, Hasznosito es
Kereskedelmi Korlatolt Felelössegü tarsasag, budapest 1,830,080 100.00
bHg bitumen Kereskedelmi Korlatolt Felelössegü tarsasag, budapest 3,000 100.00
bitunova Útfenntartó és Emulziógyártó
Korlátolt Felelösségü társaság, budapest 50,000 100.00 
bMtI nemzetközi Epitögepeszeti Korlatolt
Felelössegü tarsasag, budapest 5,000 100.00 
Dete Immoblien-Hungary Zrt., budapest 20,000 51.00
Frissbeton betongyártó és Forgalmazó
Korlátolt Felelösségü társaság, budapest 100,000 100.00
H-tpa Innovacios es Minösegvizsgalo Korlatolt
Felelössegü tarsasag, budapest 113,000 100.00 
KÖKa Kö-es Kavicsbanyaszati Korlatolt
Felelössegü tarsasag, budapest 761,680 100.00
Magyar aszfalt Keverekgyarto es Epitölpari Korlatolt, budapest 2,100,000 100.00
nostra Cement gyártó és Kereskedelmi
Korlátolt Felelösségü társaság, budapest 5,517,000 100.00
oat Közlekedesi Felületek specialis Javitasa Korlatolt, budapest 25,000 100.00
sat Útjavító Korlátolt Felelöségü társaság, budapest 268,000 100.00
str lakasepitö Korlatolt Felelössegü tarsasag, budapest 352,000 100.00
strabag Epitö Zartköruen Muködo reszvenytarsasag, budapest 2,100,000 100.00
strabag-MMl Magas- és Mérnöki létesitmény
Épitö Korlátolt Felelösségü társaság, budapest 500,000 100.00
szamito- es Ügyviteli Központ Korlatolt
Felelössegü tarsasag, budapest 45,000 100.00
szentesi Vasutepitö Korlatolt Felelössegü tarsasag, budapest 189,120 100.00
Útépitögépek szolgáltató Korlátolt Felelösségü társaság, budapest 100,000 100.00
Züblin K.f.t, budapest 3,000 100.00

united araB emirates nomInAL CAPItAL stAke
 tAeD %

strabag ras al Khaimah llC, ras al Khaimah 150 100.00
Züblin ground and Civil Engineering llC, Dubai 1,000 100.00
strabag Dubai llC, Dubai 300 100.00



s
tr

a
b

a
g

 s
E

 a
n

n
u

a
l 

r
E

p
o

r
t 

20
08

n
o

te
s 

to
 t

h
e 

fi
n

a
n

ci
a

l 
st

at
em

en
t

125

s
tr

a
b

a
g

 s
E

 a
n

n
u

a
l 

r
E

p
o

r
t 

20
08

n
o

te
s 

to
 t

h
e 

fi
n

a
n

ci
a

l 
st

at
em

en
t

125125

currency translation

the group currency is the euro. the financial statements for foreign companies are converted into euro
according to the functional currency concept (Ias 21). In all companies this is the respective local
currency.

all balance sheet items are converted at the closing rate at the balance sheet date. Expense and
income items are converted at the average annual rate.

In the course of capital consolidation, currency translation differences of t€ -37,252 (previous year
t€ 9,995) are recognised directly in equity in the 2008 financial year with no effect on the operating
result. the currency translation differences between the closing rate for the balance sheet and
the average rate for the Income statement are allocated to equity.

the recognition of forward exchange operations directly in equity (hedging) decreased the retained
earnings by t€ 94,618 net of tax (previous year increase of t€ 707).

restatements in accordance with Ias 29 (Financial reporting in Hyperinflationary Economies)
were not necessary.

accounting policies

property, plant and equipment
and intangiBle assets

acquired intangible assets and property, plant and equipment are recognised at their initial
costs or costs of production less depreciation and impairment. both the direct and the appropriate
parts of overhead costs for the self-constructed plants are included in the production costs. borrowing
costs in connection with the purchase or production are not capitalised.

goodwill and intangible assets without a determinable useful life are subject to an annual impairment test
in accordance with Ias 36 based on which the impairment is undertaken.

the annual impairment test identifies cash-generating units and assigns them a goodwill value. If
the book value of a cash-generating unit including its goodwill exceeds the highest attainable
value, an impairment loss must be recognised.

other intangible and tangible assets are amortised and depreciated according to the straight-line
method over their estimated useful lives. If there is an indication that an asset may be impaired and
if the present value of the future cash surpluses is lower than the carrying value, then the asset‘s
recoverable amount must be calculated in accordance with Ias 36.
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the following useful lives were assumed in the determination of the rate of depreciation/amortisation:

 usefuL LIfe In yeArs

Intangible assets: 
property rights / utilisation rights 5–50
software 2–5
patents, licences 3–10

Property, plant and equipment: 
buildings 10–50
Investment property 10–35
Investments in third-party buildings 5–40
Machinery 3–18
office equipment/furniture and fixtures 3–15
Vehicles 4–10

subsidies and investment allowances of public bodies are deducted from the respective asset value
and depreciated according to the useful life.

land and real estate which are held in order to gain rental income and/or to rise in value have been 
stated as investment property in accordance with Ias 40. the amount reported and the evaluation are 
made in accordance with the cost model. Investment property is recognised at cost and depreciated 
within the straightline method. If the present value of the future cash flows is lower than the carrying 
value, then an impairment to the lower fair value in accordance with Ias 36 is made. the fair value of this 
investment property is stated separately. this is determined according to recognised methods such as 
the derivation of the current market price of comparable real estate or the discounted cash-flow method.

leasing contracts on assets on which all opportunities and risks essentially lie with the company are
treated as finance leases. the fixed assets underlying these leasing agreements are capitalised at the 
present value of the minimum payments at the beginning of leasing relations and depreciated over its
useful life or over shorter contract terms. these are offset by the liabilities arising from future leasing
payments, whereby the former are recognised at the present value of the outstanding obligations at
the balance sheet. 

In addition there are leasing agreements for property, plant and equipment which are regarded as 
operating leases. leasing payments resulting from these contracts are recognised as expenditure.

financial assets

In accordance with Ias 28, investments in associates are recognised using the equity method as long
as they are not immaterial. For purpose of transition to IFrs, the financial statements of the major
companies evaluated in accordance with the equity method are to be adapted to IFrs in terms of
uniform accounting policies. 

subsidiaries which are not consolidated and other investments which are not reported using the
equity method are reported at historical cost or with the fair value in accordance with Ias 39 as far
as this value can be reliably determined.

Interest-bearing loans are, as long as no impairments are necessary, reported at nominal value.
Interest-free or low-interest-bearing loans are discounted to their present value.

securities classified as available for sale are on initial recognition valued according to acquisition
costs and later recognised at fair value. Fair value changes are in principle recognised directly in 
equity and only recognised in the Consolidated Income statement upon disposal of the security. the 
permanent impairment of securities classified as available for sale is recorded through profit or loss.
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deferred taxes

Deferred taxes are measured using the balance sheet liability method for all differences between the
valuation of the balance sheet items in the IFrs financial statements and the existing tax value at the
individual companies. Furthermore, any realisable tax advantage from existing losses carried forward
will be included in the calculation. Exceptions to this comprehensive tax deferral are balances
from non-tax-deductible goodwill.

Deferred tax assets may only be recognised if the associated tax advantage is likely to be realisable. the
calculation of the tax deferral is based on the usual income tax rate in the respective country at
the point of the predicted reversal.

inVentories

Inventory costs include cost of purchase and production and are required to be stated at the lower of
cost and net realisable value.

production costs include all direct costs as well as appropriate parts of overhead arising in the
production. Distribution costs, as well as costs for general administration, are not included in the
production costs. borrowing costs in connection to the production are not capitalised.

receiVaBles from concession arrangements

service concession arrangements which provide an absolute contractual right to receive payment
are shown separately. all receivables from concession arrangement are accounted for under the spe-
cial balance sheet item “receivables from concession arrangements”. the receivables are carried at
the present value of the payment to be made. the annual accumulation amount is recognised in “other 
operating income”, where it is balanced with the interest expense from related non-recourse financing. 

the hedging transactions embedded in the concession arrangements are carried at fair value and
shown in the item “receivables from concession arrangements”.

trade and other receiVaBles

trade receivables and other receivables are evaluated at their nominal value less impairment for
realisable individual risks. graduated impairment is formed according to risk groups in order to take
general loan risks on customer receivables into consideration.

non-interest bearing and low-interest-bearing receivables are discounted. Foreign currency receivables
are evaluated on the balance sheet date at the valid exchange rate or, in the case of hedging, at the
hedged rate.

In the case of receivables from construction contracts, the results are realised according to the
percentage of completion method (Ias 11). the output volume actually attained by the balance sheet
date serves as a benchmark for the degree of completion. Impending losses from the further
construction process are accounted for by means of appropriate depreciation.

If the costs incurred plus recognised profits exceed the payments received for it, then this is shown
on the assets side under receivables from Construction Contracts. Vice versa, this is reported on
the liabilities side under liabilities from Construction Contracts.

the results, in the case of construction contracts which are carried out in consortia, are realised
according to the percentage of completion method in accordance with the degree of completion on
the balance sheet date. Impending losses arising from further construction work are accounted for by
means of appropriate depreciation. receivables from or liabilities to consortia include the proportional
contract result as well as capital contributions, in- and out-flows of cash and charges resulting from
services.
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non financial receiVaBles

non-financial assets are measured at cost less extraordinary depreciation.

other financial receiVaBles 

Financial assets classified as loans and receivables are carried at amortised cost less impairment losses. 

cash and cash equiValents

Cash and cash equivalents include all liquid assets which at the date of acquisition or investment have a 
remaining term of less than three months. Cash and cash equivalents are measured at amortised cost.

proVisions

provisions for severance payments are created as a result of statutory regulations. the group is obliged to
pay a one-off severance payment to employees of domestic subsidiaries in the case of dismissal or
at retirement.

the level of this payment depends on the number of years at the company and amount due at the 
time of severance and comes to between two and twelve monthly salaries. a provision is made for this
obligation. 

the provision for severance payments are calculated according to the projected unit credit method
by using actuarial expertise. Here the future claim over the length of employment of the employees is
collected while taking any future pay rises into consideration. the present value of the already earned
partial-claims on the reporting date is recognised as the provision.

pension provisions are calculated according to the projected unit credit method (Ias 19). this method
determines the discounted post-employment benefit obligation acquired up to the balance sheet date.
Due to the commitment of fixed pensions, it is not necessary to consider expected future salary
rises as part of the actuarial parameters.

the effect in value of the change to these assumptions is recognised as actuarial gains and losses
and is fully and directly recognised in equity. service costs are recognised in the employee benefits
expense, interest costs in the allocation of provisions in the financial result.

old-age-part-time indemnity payments are determined according to the same actuarial principles
as the pension provisions.

the conditions applied to calculate the severance and pension provisions for discounting, pay rises
and fluctuation vary from country to country depending on the economic situation. life expectancy
is calculated according to the respective country’s mortality tables.

the other provisions take into consideration all realisable risks and uncertain obligations. they are
recognised at the respective amount, which is necessary at the balance sheet date according to
commercial judgement in order to cover future payment obligations, realisable risks and uncertain
obligations within the group. Hereby the respective amount is recognised, which arises as the most
probable on careful examination of the facts. long-term provisions are, as far as they are not
immaterial, entered into the accounts at their discounted discharge amount on the balance sheet
date. the discharge amount also includes the cost increases to be considered on the reporting date.
provisions which arise from the obligation to recultivate gravel sites are allocated according to the
rate of utilisation.
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non-financial liaBilities

non-financial liabilities reported under other liabilities are carried at the repayment amount. the over-
paid amounts from construction contracts are qualified as non-financial liabilities.

financial liaBilities

liabilities are basically recognised at the repayment amount. Foreign currency liabilities are evaluated
at the closing rate at the balance sheet date. Interest-free liabilities, especially those from finance lease
liabilities, are accounted at the present value of the repayment obligation.

Costs related to the issue of corporate bonds are capitalised in the year of issue and deducted over
the term.

contingent liaBilities

Contingent liabilities are present or possible future obligations which are not reflected in the balance
sheet as liabilities either because an outflow of resources is not probable or because the amount
of the obligation cannot be assessed in advance with sufficient reliability. the amount of the contingent 
liabilities reported corresponds to the amount of existing guarantees outstanding on balance sheet
date.

deriVatiVe financial instruments
and hedging actiVities

Derivative financial instruments are employed exclusively to mitigate risks arising from movements
in currency exchange rates and interest rates. the utilisation of financial derivatives is subject
to internal guidelines and controls.

all derivative financial instruments are accounted for at fair value in accordance with Ias 39 and
reported under other Financial receivables or other Financial liabilities.

Derivative financial instruments are measured on the basis of inter-bank conditions and, if necessary,
the loan margin applicable for strabag or stock exchange price, under application of the
buying and selling rate on the balance sheet date. Where stock exchange prices are not used, the
fair value is calculated by means of actuarial valuation methods.

gains and losses from derivative financial instruments designated as qualified hedging instruments
within the framework of a fair value hedge, or for which no qualified hedge relationship in accordance
with Ias 39 could be established and which therefore do not qualify for hedge accounting, are
recognised with an effect on income in the Consolidated Income statement.

results from derivative financial instruments for which a cash flow hedge has been formed and whose
effectiveness has been established are carried in equity with no effect on income up to the date of
realisation of the hedge transaction. any potential changes in results due to the ineffectiveness
of these financial instruments are recognised in the income statement with an immediate effect on
income. the critical term-match method is used to determine the prospective effectiveness. the
retrospective effectiveness is determined by applying the dollar-offset method.
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reVenue recognition

revenues from the construction contracts are realised according to the percentage-of-completion
method. the output volume actually attained at the balance sheet date serves as a benchmark
for the degree of completion. 

revenues from the sale of proprietary projects, from trade to and services for consortia from other 
services and from the sale of construction materials and bitumen are realised with the transfer of 
power to dispose and the related opportunities and risks and/or with the rendering of the services.

estimates

Estimations and assumptions which refer to the amount and recognition of the assets and liabilities
accounted, the income and expenditure as well as the statement of contingent liabilities are necessary
for the preparation of the Consolidated Financial statement according to IFrs and essentially concern
the assessment of building projects until completion, in particular the amount of the realisation of profits, 
the accounting and evaluation of provisions, accounting of concession arrangements and the impairment 
test of goodwill and other assets. In the case of future-oriented assumptions and estimations on the
balance sheet date, the realistically expected development of the global and branch-related environ-
ment are taken into account with regard to the expected future business development at the time of the
preparation of the Consolidated Financial statements. In the case of developments in the underlying
conditions which deviate from the assumptions and which are beyond the control of the management
board, the amount which actually results can deviate from the estimated values. In the event such a
development occurs, the assumptions and, if necessary, the carrying values of the affected assets and
liabilities are adjusted to the latest information. During the preparation of the Consolidated Financial
statements, there were no signs which indicate the necessity to significantly change the
underlying assumptions and estimations.

notes on the items of the
consolidated income statement

(1) reVenue

the revenue of t€ 12,227,795 (previous year: t€ 9,878,600) is attributed in particular to revenue from 
construction contracts, revenue from own projects, trade to and services for consortia, as well as 
other services and proportionally acquired profits resulting from consortia. revenue from construction
contracts containing the annualised part of profits according to the level of completion of the respective
contract (percentage of completion method) amount to t€ 10,659,146 (previous year: t€ 9,033,845).

revenue according to business fields and regions are represented individually in the segment
reporting.
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revenue provides only an incomplete picture of the output volume achieved in the financial year.
additionally, therefore, the total output volume of the group is represented, which includes the
proportional output of consortia and participation companies:

 2008  2007
 € mLn. € mLn.

Germany 5,096 3,802
Austria 2,270 2,114
Czech republic 975 864
Poland 889 714
hungary 842 614
slovakia 558 371
russia 476 258
romania 273 191
other CEE countries 306 288
rest of Cee 1,613 1,108
switzerland 429 346
scandinavia 188 49
benelux 182 248
other European countries 379 202
rest of europe 1,178 845
Middle East 490 316
africa 183 145
america 118 110
asia 89 114
rest of world 880 685
total output volume 13,743 10,746

(2) other operating income

the other remaining operating income includes revenue from letting and leasing in the amount of
€ 28.2 million (previous year: € 23.3 million), insurance compensation and indemnification in the
amount of € 39.8 million (previous year: € 30.5 million), and exchange rate differences in the amount
of € 33.9 million (previous year: € 35.5 million) as well as gains from the disposal of fixed assets
without financial assets in the amount of € 24.9 million (previous year: € 30.3 million).

Interest income from concession arrangements which is included in other operating income is
represented as follows (see also notes on item 16):

 2008 2007
 t€ t€

Interest income 37,037 0 
Interest expense -20,586  0 
total 16,451 0  

(3)  raw materials, consumaBles and serVices used

 2008 2007
 t€ t€

raw materials, consumables 3,148,742 2,328,526
services used 5,345,285 4,401,927
 8,494,027 6,730,453

services used are mainly attributed to services of subcontractors and professional craftsmen as
well as planning services, machine rentals and third-party repairs.
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(4) employee Benefits expense

 2008 2007
 t€ t€

Wages 948,776 811,869
salaries 1,158,974 890,011
social security and related costs 401,610 361,424
Expenses for severance payments and contributions
to employee provident fund 27,688 15,757
Expenses for pensions and similar obligations 14,856 4,997
other social expenditure 22,611 18,125
  2,574,515 2,102,182

the expenses for severance payment and contributions to the employee provident fund and expenses
for pensions and similar obligations include the expenses for service costs and indemnity claims re-
sulting from old-age-part-time claims in the business year. actuarial gains and losses were recognised
directly in equity. the proportion of interest included in the expenses for severance payments as well
as for pensions and similar obligations are recognised in the financial result.

Expenses from defined contribution plans amounted to t€ 6,534 (previous year: t€ 6,334).

the average number of employees with the proportional inclusion of all participation companies is
as follows:

 2008 2007

salaried Employees 27,024 21,513
labourers 45,984 39,612
 73,008 61,125

(5) other operating expenses

the other operating expenses of t€ 858,429 (previous year: t€ 551,612) mainly include general
administrative costs, travel and advertising costs, insurance premiums, proportional transfer of losses
from consortia, impairment of receivables, the balance of allocations to and utilisation of provisions,
legal and advisory costs, rental and lease costs and losses on the disposal of assets (excluding
financial assets). other taxes amounting to t€ 48,717 (previous year: t€ 38,438) are included. 

the other operating expenses include losses from exchange rate differences in the amount of
€ 43.9 million (previous year: € 25.5 million).

spending on research and development arose in various special technical proposals, in connection
with concrete competitive projects and in the introduction of building processes and products into the
market, and was therefore recognised in full in income statement. 

(6) share of profit or loss of associates

 2008 2007
 t€ t€

Income from investments in associates 15,905 20,487
Expenses arising from investments in associates -13,324 -1,080
 2,581 19,407
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(7) net inVestment income

 2008 2007
 t€ t€

Investment income 41,955 27,540
Expenses arising from investments -12,113 -2,324
gains on the disposal and write-up of investment 3,976 1,697
Impairment of investment -17,732 -7,254
losses on the disposal of investment -175 -1,192
 15,911 18,467

(8) depreciation and amortisation expense

Depreciations and impairments on property, plant and equipment and intangible assets are repre-
sented in the consolidated statement of changes in fixed assets. In the year under report impairments
on property, plant and equipment to the amount of t€ 10,612 were made (previous year: t€ 3,163). Im-
pairment on goodwill  amounts to t€ 25,463 (previous year: t€ 3,924) and mainly concerns the
gebr. von der Wettern group, the “Crnagoraput” aD, podgorica, active in the transportation
Infrastructure segment in Montenegro, the oDEn anläggningsentreprenad ab, stockholm, from
sweden and the Fahrleitungsbau gmbH, Essen, active in railroad construction.

(9) other financial results

 2008 2007
 t€ t€

Interests and similar income 90,395 50,318
Interests and similar expenses -131,003 -86,490
net interest income -40,608 -36,172

Included in interest and similar expenses are interest components from the allocation of severance 
payment and pension provisions amounting to t€ 20,790 (previous year: t€ 15,982), security impairment 
losses of t€ 10,384 (previous year: t€ 1,195) as well as currency losses of t€ 36,184 (previous year:
t€ 795).

Included in interests and similar income are gains from exchange rates amounting to t€ 7,988
(previous year: t€ 0).

(10) income tax expense

Income tax includes taxes paid in the individual companies or owed on income and revenue, as well
as deferred taxes and the payments of additional tax payments resulting from tax audits:
  
 2008 2007
 t€ t€

Current taxes 98,107 72,160
Deferred taxes -35,209 -3,518
 62,898 68,642
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the reasons for the difference between the austrian corporate income tax rate of 25 % valid in 2008
and the actual consolidated tax rate are as follows:

 2008 2007
 t€ t€

profit before tax 229,258 276,256
theoretical tax expenditure 25% 57,315 69,064
Differences to foreign tax rates -8,664 -1,619
Change in tax rates 313 -5,710
non-tax-deductible expenses 10,339 6,954
tax-free earnings -12,889 -9,450
tax effects of result from associates -935 -3,570
Depreciation of goodwill/capital consolidation 7,100 -1,454
additional tax payments 2,631 3,562
Change of valuation adjustment on deferred tax assets 6,122 14,869
others 1,566 -4,004
recognised income tax 62,898 68,642

Change in previous year tax rates involve the effects due to the change of the german corporate tax
rate from 25 % to 15 % effective 1 January 2008.

notes on items in the
consolidated Balance sheet

(11) property, plant and equipment
and intangiBle assets 

the composition of and changes in intangible assets, goodwill, and property, plant and equipment is
shown apart in consolidated statement of fixed assets.

goodwill

the goodwill at the balance sheet date is composed as follows:  

 31.12.2008 31.12.2007
 t€ t€

strabag ag, Cologne 174,122 18,000
acquisitions in germany 62,318 46,231
polski asfalt group 59,297 68,538
acquisitions in Eastern Europe 38,500 24,790
gebr. von der Wettern group 17,098 27,853
Ed. Züblin ag, stuttgart 14,938 14,938
oDEn anläggningsentreprenad ab, stockholm 13,887 0
Štěrkovny spol. s.r.o Dolní benešov, Dolní benešov 11,558 0
acquistions in other Western Europe 11,304 0
Josef Möbius bau-aktiengesellschaft, Hamburg 10,165 10,165
acquisitions in austria 8,309 2,305
  421,496 212,820
 
the goodwill is submitted to an impairment test once a year. For impairment testing, the recoverable
value of a cash-generating unit is compared with its corresponding book value.

the recoverable value is the fair value or value in use determined from the discounted future cash-flows.
the internal reporting figures, which are based on past experience as well as on future expectations
of market performance, form the basis for the calculation. the discount rate for the future cash-flow
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corresponds to the segmental and country specific weighted average cost of capital and growth rates.
the weighted average cost of capital ranged between 8.5 % and 12 % before tax.

the comparison of the book values with the highest attainable values of the cash-generating entities
determined by the annual impairment test showed a need for goodwill impairment of t€ 25,463
(previous year: t€ 3,924) as of 31 December 2008.

leasing

Due to existing finance leasing contracts, the following book values are included in property, plant
and equipment assets on the balance sheet date:

 31.12.2008 31.12.2007
 t€ t€

property leasing 56,601 51,951
Machinery leasing 79,170 66,884
 135,771 118,835

offset against these are liabilities arising from the present value of leasing obligations amounting to
t€ 116,230 (previous year: t€ 102,687).

the terms of the finance leases for property are between four and 20 years, while those for machines
are between two and eight years.

the following payment obligations will arise from financial leases in subsequent financial years:

 Present Present
 vALues  vALues PAyments PAyments
 31.12.2008 31.12.2007 31.12.2008 31.12.2007
 t€ t€ t€ t€

term up to one year 25,051 15,709 23,481 25,870
term between one and five years 56,225 51,014 69,197 62,671
term over five years 34,954 35,964 37,211 37,775
  116,230 102,687 129,889 126,316

In addition to the finance leases, there are also operating leases for the utilisation of technical equipment
and machinery. the expenses from these contracts are recognised in the income statement. the pay-
ments made for the financial year 2008 amount to t€ 77,749 (previous year: t€ 63,663).

payment obligations arising from operating lease agreements in subsequent business years are
represented as follows:

 31.12.2008 31.12.2007
 t€ t€

term up to one year 36,279 33,351
term between one and five years 80,063 81,944
term over five years 66,617 60,756
  182,959 176,051 s
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restrictions on property, plant and equipment/purchase oBligations

on the balance sheet date there were € 156.6 million (previous year: € 32.8 million) in contractual com-
mitments for acquisition of property, plant and equipment which were not considered in the financial
statement.

restrictions exist for non-current assets in the amount of t€ 19,632.

(12) inVestment property

the development of investment property is shown in the consolidated statement of fixed assets. as of 
31 December 2008, the fair value of the investment property basically corresponds to the carrying value.

the rental income from investment property in the 2008 financial year amounted to t€ 13,749 (previous 
year: t€ 12,112). Direct operating expenses totalling t€ 11,647 (previous year: t€ 12,291) consisted of 
t€ 11,647 (previous year: t€ 12,162) in expenses for rented and t€ 0 (previous year: t€ 129) for unren-
ted investment properties. additionally, gains from asset disposals in the amount of t€ 0 (previous 
year: t€ 1,305) were achieved and write-ups in the amount of t€ 0 (previous year: t€ 302) were made.

 

(13) financial assets

Detailed information on the group‘s investments (shares of more than 20 %) can be found in the list of 
subsidiaries, associated companies and investments.

the development of the financial assets in the financial year was as follows:

  Cur- ChAnGe In
  renCy sCoPe of  
 BALAnCe on trAns- ConsoLI-      BALAnCe on 
 01.01.2008 LAtIon DAtIon ADDItIons  trAnsfers DIsPosAL ImPAIrment 31.12.2008
 t€ t€ t€ t€ t€ t€ t€ t€

Investments in
associates 139,260 -153 -1,400 83,089 -9,627 -55,538 0 155,631
Investments
in subsidaries 86,400 794 -19,957 23,780 736 -4,987 -10,549 76,434
loans to
subsidiaries 5,252 0 -4,989 6,601 0 -1,101 -1,202 4,561
other
investment 90,847 69 28,578 25,536 -733 -4,035 -5,981 134,064
loans to
participation
companies 3,373 0 906 2,570 9,624 -2,640 0 13,833
securities 27,806 40 122 134 0 -1,389 0 26,713
other loans 9,889 0 720 131 0 -1,029 0 9,711
  362,827 750 3,980 141,841 0 -70,719 -17,732 420,947

the following table provides an overview of the financial information (100 %) for associates and for 
companies which were reported applying the equity method of accounting in accordance with Ias 31.38 
(Joint Ventures):
 2008 2007
 t€ t€

total assets 1,207,214 2,124,858
total liabilities 942,546 1,694,396
revenue 711,654 593,661
profit for the period -18,920 51,029
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(14) deferred taxes

temporary differences in amounts stated in the IFrs financial statements and the respective tax amounts
stated affect the tax accruals and deferrals recognised in the balance sheet as follows: 

 31.12.2008 31.12.2007
 Assets LIABILItIes Assets LIABILItIes
 t€ t€ t€ t€

property, plant and equipment
and intangible assets 9,305 -74,301 11,020 -57,764
Financial assets 1,176 -5,894 1,432 -9,535
Inventories 3,130 -16,460 2,714 -3,687
trade and other receivables 33,288 -125,596 10,046 -71,181
  46,899 -222,251 25,212 -142,167
provisions 106,382 -8,289 78,701 -9,184
liabilities 18,377 -13,952 9,677 -4,324
tax loss carryforward 137,077 0 114,513 0
Deferred tax assets/liabilities 308,735 -244,492 228,103 -155,675
netting out of deferred tax assets
and liabilities of the same tax authorities -170,515 170,515 -134,575 134,575
Deffered taxes netted out 138,220 -73,977 93,528 -21,100
        
based on the currently valid tax regulations, it can be assumed that the differences between the tax-
related investments and the proportional equity of the subsidiaries included in the consolidated financial 
statements remain basically tax-free. therefore there was no accrual or deferral of taxes.

Deferred taxes on losses carried forward were capitalised as these can probably be offset with future 
taxable profits. 

no deferred tax assets were made for differences in book value on the assets side and tax losses carried 
forward of € 533.8 million (previous year: € 487.4 million), as their effectiveness as final tax relief is not 
sufficiently assured. 

(15) inVentories

 31.12.2008 31.12.2007
 t€ t€

raw materials, auxiliary supplies and fuel 341,778 204,748
Finished goods and buildings 57,289 84,344
unfinished goods and buildings 120,367 100,712
Development land 107,088 71,191
payments made 47,642 16,448
 674,164 477,443

In the financial year, impairment in the amount of t€ 260 (previous year: t€ 1,527) was recognised on
inventories excluding materials, auxiliary supplies and fuel. t€ 84,384 (previous year: t€ 88,467) of the
inventories excluding raw materials, auxiliary supplies and fuel were reported with the net realisable value.

(16) receiVaBles and other assets

receiVaBles from concession arrangements

strabag has a 100 % interest in the Hungarian M5 motorway concession company, aKa alföld
Koncesszios autopalya Zrt., budapest. 

In the concession agreement with the Hungarian state, aKa committed to develop, plan, finance, build and
operate the M5 motorway. the motorway itself is the property of the state; all vehicles and equipment
necessary for motorway operation are to be transferred to the state free of charge following the
end of the concession period.
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In exchange, aKa will regularly receive an availability fee, independent of transit volume, from the
Hungarian state for making the motorway available to the public. aKa bears the operator’s risk of
motorway closure and non-compliance of contractually agreed roadway criteria.

the route totals 156.5 km and was built in three phases. the concession period runs until 2031. a
one-time extension for up to 17.5 years is possible.

all services provided under this concession arrangement are accounted for under the separate balance
sheet item “receivables from concession arrangements”. the receivables are carried at the present
value of the payment to be made by the state. the annual accumulation amount is recognised in “other
operating income”. 

a part of the availability fee consists of interest adjustment payments of the Hungarian state. as
a result, the state bears the interest risk from the financing of aKa. these interest adjustment
payments represent an embedded hedging transaction which is measured separately in accordance
with Ias 39.11. presentation is made as a cash flow hedge; as a result, changes in the fair value
of the interest rate swap are recognised directly in equity.

the positive market value of the interest rate swap in the amount of t€ 47,724 is also recognised
as long-term receivables from concession arrangements.

recognisable receivables from concession arrangements are offset by non-recourse financing in the
amount of t€ 798,158, classified either as a current or non-current liability depending on the term.
the resulting interest expense is recognised in “other operating income”.

receivables and other Assets are comprised as follows:

  31.12.2008   31.12.2007
   thereof thereof  thereof thereof 
 totAL Current non-Current totAL Current non-Current
 t € t € t € t € t € t €

receivables from
concession
arrangements 989,474 16,650 972,824 0 0 0
trade receivables            
receivables from
construction contracts 5,063,342 5,063,342 0 4,016,768 4,016,768 0
advances received -4,030,504 -4,030,504 0 -3,125,418 -3,125,418 0
  1,032,838 1,032,838 0 891,350 891,350 0
other trade receivables 1,374,993 1,310,210 64,783 1,197,103 1,157,513 39,590
advances paid to
subcontractors 148,797 148,797 0 65,383 65,383 0
receivables from
consortia 344,587 344,587 0 334,300 333,828 472
  2,901,215 2,836,432 64,783 2,488,136 2,448,074 40,062
other financial assets            
receivables from
subsidiaries 119,753 118,597 1,156 84,459 74,501 9,958
receivables from
participation companies 68,886 66,803 2,083 39,471 37,754 1,717
other financial assets 202,233 166,613 35,620 217,077 194,172 22,905
 390,872 352,013 38,859 341,007 306,427 34,580
non-financial assets 107,944 100,392 7,552 79,270 73,251 6,019
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the receivables from construction contracts in progress at the balance sheet date are represented 
as follows:

 31.12.2008 31.12.2007
 t€ t€

All conctracts in progress at balance sheet date:   
Costs incurred to balance sheet date 7,238,327 5,709,986
profits arising to balance sheet date 330,207 274,943
accumulated losses -207,633 -190,204
less receivables recognised under liabilities -2,297,559 -1,777,957
 5,063,342 4,016,768

receivables from construction contracts amounting to t€ 2,297,559 (previous year: t€ 1,777,957) are
recognised in liabilities, as advances received exceed the receivables. 

as is usual in the industry, the customer has the contractual right to retain part of the total amount of the
invoice. these retentions are, however, redeemed as a rule by security (bank or group guarantees). 
 
In the reporting period, impairment on trade receivables developed as follows:

 31.12.2008 31.12.2007
  t€ t€

trade receivables before impairment 1,455,838 1,268,949
Impairment as of 1.1. 71,846 74,717
Currency translation -2,093 268
Changes in scope of consolidation 5,888 4,531
allocation/utilisation 5,204 -7,670
As of 31.12. 80,845 71,846
Book value of trade receivables 1,374,993 1,197,103

(17) cash and cash equiValents

 31.12.2008 31.12.2007
 t€ t€

securities 49,180 53,747
Cash on hand 2,495 3,097
bank deposits 1,439,698 1,908,931
 1,491,373 1,965,775

(18) equity

the fully paid-in share capital amounts to € 114,000,000 and is split into 114,000,000 no-par shares. 

retained earnings include differences arising from currency translation, statutory and mandatory
reserves, financial instrument changes recorded directly in equity (including hedging reserves), as
well as changes in equity from actuarial gains/losses from the calculation of provisions for personnel.
the retained earnings also include the profit for the period as well as the result brought forward
from previous periods of strabag sE and its consolidated subsidiaries, as far as these were
not eliminated by the capital consolidation.
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Details as to the equity of strabag sE are represented in the statement of Changes in Equity:

statement of changes in equity

    foreIGn   
 shAre CAPItAL retAIneD CurrenCy mInorIty  
 CAPItAL reserves eArnInGs reserve Interest totAL
 t€ t€ t€ t€ t€ t€

Balance at 1.1.2007 70,000 448,047 333,745 6,225 177,877 1,035,894
Differences arising from
currency translation 0 0 0 8,689 1,306 9,995
profit for the period 0 0 170,229 0 37,385 207,614
Change in hedging reserves 0 0 579 0 128 707
Changes in financial
instruments Ias 39 0 0 117 0 101 218
Change of actuarial
gains and losses 0 0 1,315 0 1,117 2,432
Deferred taxes on
neutral change in equity 0 11,890 1,221 0 -329 12,782
Change in minority interest
resulting from capital
consolidation 0 0 0 0 14,222 14,222
Capital increase 44,000 1,851,447 0 0 0 1,895,447
Distribution of dividends1) 0 0 -77,000 0 -5,857 -82,857
Balance at  31.12.2007 =            
Balance at  1.1.2008 114,000 2,311,384 430,206 14,914 225,950 3,096,454
Differences arising
from currency translation 0 0 0 -35,328 -1,924 -37,252
profit for the period 0 0 157,020 0 9,340 166,360
Changes in hedging
reserves 0 0 -91,306 0 -3,312 -94,618
Change of actuarial
gains and losses 0 0 16,711 0 4,002 20,713
Change of interest
rate swap 0 0 -46,038 0 -1,670 -47,708
Deferred taxes on
neutral change in equity 0 0 28,694 0 274 28,968
Change in minority
interest resulting from
capital consolidation 0 0 0 0 -83,975 -83,975
Distribution of dividends2) 0 0 -62,700 0 -7,261 -69,961
Balance at  31.12.2008 114,000 2,311,384 432,587 -20,414 141,424 2,978,981
             
1) the total dividend payment of t€ 77,000 corresponds to a dividend per share of € 0.68 based on 114,000,000 shares at 31.12.2007.
2) the total dividend payment of t€ 62,700 corresponds to a dividend per share of € 0.55 based on 114,000,000 shares at 31.12.2008.

long-term economic success, within the context of responsibility to our shareholders, customers,
employees, suppliers, subcontractors and the company itself, is the primary entrepreneurial objective
of the strabag group. Working to pursue these goals, recognising opportunities and risks before
and as they arise, and responsibly taking these into consideration is to safeguard the continuity of
the group and protect the interests of the shareholders. 

to guarantee the continuity of the company, the management and responsible employees assure
that there is a balanced relationship between opportunities and risks during the section of projects
and assess the individual risks against the background of the overall company risk.

the group equity ratio target was defined at between 20 % and 25 % during the Ipo of strabag sE in 
october 2007. the equity capital ratio is calculated from the book value of the equity as of 31 December
divided by the balance sheet sum as of 31 December. the equity contains all parts of the equity
according to the balance sheet: share capital, capital reserves, retained earnings and minority interests.
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the group equity ratio as of 31 December 2008 amounted to 31 % (previous year: 40 %). With this
equity base, the strabag group will be able to participate increasingly in tenders for public private
partnership (ppp) projects. It means that the necessary funds for a participation in equity capital
are available and that the related change in the balance sheet total will be manageable.

If the group is awarded the tender for large-scale projects, or if a strategically suitable acquisition is
made, the equity ratio could briefly fall below the set minimum. In this case, the company reserves
the right to adjust the dividend payments to the shareholders or to issue new shares. 

(19) proVisions
    
   ChAnGes In 
  CurrenCy sCoPe of   
 BALAnCe on trAns- ConsoLI-    BALAnCe on 
  1.1.2008 LAtIon DAtIon ADDItIons DIsPosALs ImPAIrment 31.12.2008
  t€ t€ t€ t€ t€ t€ t€

provisions for
severance payments 61,175 0 1,856 7,070 0 4,470 65,631
provisions for
pensions 293,536 0 155,417 20,020 0 63,117 405,856
provisions for
taxes 38,081 678 3,483 15,681 405 8,689 48,829
Construction-
related provisions 373,691 -7,846 51,022 263,502 11,306 246,859 422,204
personnel-
related provisions 131,803 -1,261 85,055 142,788 885 126,760 230,740
other provisions 175,686 737 9,944 123,156 9,465 88,529 211,529
 1,073,972 -7,692 306,777 572,217 22,061 538,424 1,384,789

the short-term provisions include provisions for taxes as well as other provisions in the amount of
t€ 489,014 (previous year: t€ 410,028). the long-term provisions amounting to t€ 846,946 (previous 
year: t€ 625,863) mainly include severance provisions, pension provisions and provisions for guarantees.

provisions for severance payments show the following development: 

 2008 2007
 t€ t€

Present value of the defined benefit obligation
(severance payment) on 1 January 61,175 59,566
Changes in scope of consolidation 1,856 675
Current service costs 2,965 3,231
Interest costs 2,891 2,722
severance payments -4,470 -5,602
actuarial gains/losses 1,214 583
Present value of the defined benefit obligation
(severance payment) on 31 December 65,631 61,175

the provisions for pensions are formed for obligations from the right to future pension payments and 
current payments to present and past employees and their dependents. the obligations primarily
refer to retirement pensions. the individual commitments are generally determined according to the
employment conditions of the employee at the time of the commitment (and length of service, salary
of employee). basically no new commitments have been awarded since 1999. 
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the company pension scheme consists of a non-fund-financed, defined benefit pension plan. In the case
of defined benefit pension systems, the company is obliged to fulfil payment commitments to present
and past employees. there are no defined contribution plans in the form of financing by relief funds
outside the group. 

the amount of the provision is calculated using actuarial methods based on biometric tables of Klaus 
Heubeck (germany) or the aVÖ 2008-p (austria). this is based on a discounting rate of 6 % (previous year: 
5.25 %) for provisions for severance payments and pensions and a salary increase of 2 % respectively
2.5 % for severance payments (previous year: 2 %) in the case of salary-related commitments. For future
pension increases, a rate of escalation is set dependent on the contractual adaptation terms. 

With reference to the company agreement concerning the old-age-part-time settlement, which had 
initially affected the operative german companies in the strabag group in 2000, further additional
obligations for retirement indemnity payments incurred. these obligations have been transferred to 
the strabag unterstützungskasse gmbH, Cologne. the old-age-part-time indemnity payments are
determined using the same basic principles as for the pension provisions. they are included in the
group as a result of the consolidation of the strabag unterstützungskasse gmbH, Cologne. 

the development of the provisions for pensions is shown below:

 2008 2007
 t€ t€

Present value of the defined benefit obligation
(pension) on 1 January 293,536 282,581
Changes in scope of consolidation 155,417 21,851
Current services costs 2,121 1,812
Interest costs 17,899 13,260
pension payments1) -41,190 -22,953
actuarial gains/losses -21,927 -3,015
Present value of the defined benefit obligation
(pension) on 31 December 2) 405,856 293,536

1) thereof change of plan assets t€ 107 (previous year: t€4,515)
2) thereof deducted plan assets t€ 301 (previous year: t€ 194)

the accumulated actuarial gains and losses for defined pension benefit plans and severance provisions,
which were recognised directly in equity, as of 31 December 2008 amounted to t€ -6,321 (previous year:
t€ 14,392).

the experience adjustments to pension and severance provisions are represented as follows:
 
 31.12.2008 31.12.2007 31.12.2006 31.12.2005 31.12.2004
 t€ t€ t€ t€ t€

present value of the
defined benefit obligation 65,631 61,175 59,566 54,380 48,990
present value of the
defined benefit obligation
(pension provision) 406,157 293,730 287,290 262,192 141,688
Fair value of plan assets
(pension provision) -301 -194 -4,709 -4,797 0
Budgeted deficit 471,487 354,711 342,147 311,775 190,678
Experience adjustments
of severance provision 1,214 583 3,587 4,216 2,182
Experience adjustments
of pension provision -21,927 -3,015 -933 5,505 2,267
experience adjustments -20,713 -2,432 2,654 9,721 4,449

other proVisions

the construction-related provisions include other warranty obligations, costs of the contract execution
and subsequent costs of invoiced contracts, as well as impending losses from projects pending which 
are not accounted for elsewhere. the personnel-related provisions essentially include anniversary bonus
obligations, contributions to occupational accident funds as well as costs of the old-age-part-time
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scheme and personnel downsizing measures. other provisions include provisions for damages and
litigations and restructuring. the provision made in connection to the suspicion of fraud and breach of
trust in Chemnitz is also reflected under “other provisions”. this provision was newly evaluated
and adapted accordingly considering the present inquiries of the attorney.
 

(20) liaBilities

  31.12.2008   31.12.2007
  thereof thereof   thereof thereof
 totAL Current non-Current totAL Current non-Current
 t € t € t € t € t € t €

financial liabilities         
bonds 370,000 50,000 320,000 325,000 50,000 275,000
bank borrowings 1,217,977 198,990 1,018,987 252,395 133,611 118,784
liabilities from
finance leases 116,230 25,051 91,179 102,687 15,709 86,978
other liabilities 4,174 0 4,174 4,010 0 4,010
 1,708,381 274,041 1,434,340 684,092 199,320 484,772
trade payables      
receivables from
construction contracts -2,297,559 -2,297,559 0 -1,777,957 -1,777,957 0
advances received1) 2,802,342 2,802,342 0 2,125,374 2,125,374 0
  504,783 504,783 0 347,417 347,417 0
other trade payables 2,050,287 2,024,474 25,813 1,766,741 1,736,185 30,556
payables to consortia 235,931 235,920 11 192,085 192,085 0
 2,791,001 2,765,177 25,824 2,306,243 2,275,687 30,556
other financial
liabilities            
payables to subsidiaries 45,982 45,982 0 49,875 49,867 8
payables to
participation companies 23,339 23,001 338 22,769 22,769 0
other financial liabilities 388,887 375,223 13,664 214,764 209,282 5,482
 458,208 444,206 14,002 287,408 281,918 5,490
non-financial liabilities 369,869 368,956 913 271,545 270,960 585

1) the prepayment balance from construction contracts shown here is qualified as non-financial.

In order to secure liabilities to banks, real securities amounting to t€ 107,610 (previous year: t€ 101,739) 
have been booked.
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(21) contingent liaBilities

the company has accepted the following guarantees:
 
 31.12.2008 31.12.2007
 t€ t€

guarantees without financial guarantees 14,550 14,029

as is customary in the industry, the strabag group shares liability with the other partners of consortia
and joint ventures in which companies of the strabag group have a stake and takes out aval loans
to cover bid, contract fulfilment and warranty obligations as well as prepayments.

(22) notes to the consolidated cash flow statement

the representation of the cash flow statement was made according to the indirect method and sepa-
rated into the cash flows classified by operating, investing and financing activities. the cash and cash 
equivalents include exclusively cash on hand, bank deposits and short-term securities. any effects of 
changes in consolidation were eliminated and represented in the cash-flow from investing activities.

the cash and cash equivalents are composed as follows:

 31.12.2008 31.12.2007
 t€ t€

securities 49,180 53,747
Cash on hand 2,495 3,097
bank deposits 1,439,698 1,908,931
 1,491,373 1,965,775

the cash and cash equivalents include deposits abroad in the amount of t€ 9,594 (previous year:
t€ 17,889), subject to the restriction that they may only be transferred to another country following
official completion of the construction order. of the cash and cash equivalents, t€ 6,747 (previous
year: t€ 10,190) are pledged as collateral (see also item 23).

 

(23) financial instruments

a financial instrument is a contract that results in a financial asset at one enterprise and a financial
liability or equity instrument at another. Financial assets include especially cash and cash equivalents,
trade receivables and other receivables and derivatives. Financial liabilities are obligations to pay
cash or other financial assets. these include especially financial liabilities such as bank borrowing,
bonds, liabilities arising from financial leasing and trade payables.
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the financial instruments as of the balance sheet date were as follows:
  
  31.12.2008 31.12.2008  31.12.2007 31.12.2007
 meAsurement t€ t€  t€ t€
 CAteGory      
  ACCorDInG   CArryInG  fAIr  CArryInG fAIr 
 to IAs 39 vALue vALue  vALue vALue

Assets     
valuation at
historical costs          
loans to subsidiaries l&r 4,561 4,561   5,252 5,252 
loans to participation
companies l&r 13,833 13,833   3,373 3,373 
other loans l&r 9,711 9,711   9,889 9,889 
trade receivables l&r 2,901,215 2,901,215   2,488,136 2,488,136 
receivables from
concession arrangements l&r 941,750 941,750   0 0 
other financial assets l&r 389,513 389,513   330,569 330,569 
non-financial assets no FI 107,944     79,270   
    4,368,527 4,260,583   2,916,489 2,837,219 
valuation at fair value             
Investments in subsidiaries afs 76,434 76,434 1) 86,400 86,400 1)

other investments afs 134,064 134,064 1) 90,847 90,847 1)

securities afs 26,713 26,713   27,806 27,806 
Cash and cash equivalents afs 1,491,373 1,491,373   1,965,775 1,965,775 
Derivatives
(Hedge accounting)  49,083 49,083   10,438 10,438 
    1,777,667 1,777,667   2,181,266 2,181,266 
LIABILItIes          
Valuation at historical costs             
Financial liabilities FlaC -1,708,381 -1,695,925   -684,092 -680,386 
trade payables FlaC -2,286,218 -2,286,218   -1,958,826 -1,958,826 
liabilities from
construction contracts no FI -504,783     -347,417   
other financial liabilities FlaC -372,669 -372,669   -287,408 -287,408 
non-financial liabilities no FI -369,869     -271,545   
Derivatives (Hedge accounting)  -85,539 -85,539   0 0 
   -5,327,459 -4,440,351  -3,549,288 -2,926,620 
total  818,735 1,597,899   1,548,467 2,091,865 
          
Measurement Categories            
loans and receivables (l&r)  4,260,583 4,260,583   2,837,219 2,837,219 
available for sale (afs)  1,728,584 1,728,584   2,170,829 2,170,828 
Financial liabilities at
amortised costs (FlaC)  -4,367,268 -4,354,812   -2,930,326 -2,926,620 
Derivatives (Hedge accounting)  -36,456 -36,456   10,438 10,438 
no financial instruments  -766,708     -539,692   
total  818,735 1,597,899  1,548,467 2,091,865 

1) Investments in subsidiaries and other investments amounting to t€ 202,842 (previous year: t€ 168,386) are recognised at cost less impairment accor-
ding to Ias 39 because their fair value cannot be reliably determined.

Cash and cash equivalents, trade receivables and other receivables have for the most part short
remaining terms. accordingly, their book values on the balance sheet date approximate their fair value.
the fair value of non-current financial assets corresponds to the present value of the related payments
under consideration of the prevailing market parameters.
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trade payables and other financial liabilities typically have short terms; their book values approximate
the fair value. the fair value of bonds, bank borrowing and liabilities arising from financial leasing
are measured at the present value of the payments associated with them under consideration of the
relevant applicable market parameters as far as market values were not available.

t€ 6,747 (previous year: t€ 10,190) of the cash and cash equivalents, t€ 6,433 (previous year: t€ 6,392)
of the securities and t€ 10,951 (previous year t€ 9,333) of the other financial instruments were
pledged as collateral for liabilities.

the non-recourse liabilities related to the concession receivable are hedged using the income from the 
concession receivable.

the net income effects of the financial instruments according to valuation category are as follows:

    DerIvA-    DerIvA-
 L&r Afs fLaC tIves L&r Afs fLaC tIves
 2008 2008 2008 2008 2007 2007 2007 2007
 t€ t€ t€ t€ t€ t€ t€ t€

Interest 80,246 0 -62,964 0 48,811 0 -67,645 0
Interest from receivables
from concession
arrangements 20,320 0 0 -3,869 0 0 0 0
Income from securities 0 2,159 0 0 0 1,138 0 0
Impairment losses -25,926 -28,799 0 0 -26,224 -8,079 0 0
reversal of impairment 2,347 1,906 0 0 7,206 736 0 0
Disposal losses/profits 0 3,803 0 0 0 507 0 0
gains from
derecognition of liabilities
and payments of
written off receivables 2,836 0 8,628 0 5,494 0 12,953 0
net income recognised
in profit or loss 79,823 -20,931 -54,336 -3,869 35,287 -5,698 -54,692 0
Value changes
recognised directly
in equity 0 0 0 -142,326 0 328 0 707
net income 79,823 -20,931 -54,336 -146,195 35,287 -5,370 -54,692 707

Dividends and expenses from investments shown in the net investment income are part of the operating
income and therefore not part of the net income. Impairment losses, reversal of impairment losses,
disposal gains and disposal losses of loans & receivables (l&r) and of Financial liabilities amortised
at Cost (FlaC) are carried in other Income or other Expenses.

Impairment losses, reversal of impairment losses, disposal gains and disposal losses of the Financial
Instruments available for sale (afs) are carried in the net Investment Income if they are investments in
subsidiaries or other investments, otherwise in net Interest.

Derivative instruments are used exclusively to hedge existing risks resulting form changes in currency
and interest rates. the use of derivative financial instruments in the group is subject to the appropriate
approval and control procedures. the connection to a mainstay business is a must; trading is not
permissible.

principles of risK management

the strabag group is subject to credit, market and liquidity risks related to its assets, liabilities
and planned transactions. the goal of financial risk management is to minimise these risks through
ongoing financially oriented activities.

the basics of the financial policy are set by the board of management and monitored by the supervisory
board. the implementation of the financial policy and responsibility for the risk management are the
domain of the group treasury. Certain transactions require prior approval by the board of management,
which is regularly informed as to the scope and amount of the current risk exposure.
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interest rate risK

the financial instruments bear variable interest rates on the assets side, on the liabilities side there
are both variable and fixed interest obligations. the risk of financial instruments bearing variable
interest rates consists of increasing interest charges and sinking interest revenue resulting from an
unfavourable change in market interest rates. Fixed interest obligations mainly result from the tranches
of the bonds issued amounting to a total of € 350 million.

as of 31 December 2008, following hedging transactions in connection with concession arrangements
existed:

 2008 2007
 nomInAL vALue mArket vALue   nomInAL vALue mArket vALue  
 t€ t€ t€ t€

Interest rate swaps 798,158 47,724 0 0
   47,724   0 

the amount of bank deposits and bank borrowings according to currency – giving the average interest 
rate at balance sheet date – is represented as follows:
 
BanK deposits

 CArryInG vALue weIGhteD AverAGe 
  Interest rAte
 t€ 2008

Eur 983,949 2.47
pln 153,887 7.35
CZK 115,598 1.77
HuF 48,946 8.96
others 137,318 2.25
total 1,439,698 3.14

BanK Borrowings 

 CArryInG vALue weIGhteD AverAGe 
  Interest rAte
 t€ 2008

Eur 1,207,650 5.00
others 10,327 8.50
total 1,217,977 5.02

Had the interest rate level at 31 December 2008 been higher by 100 bp, then the result would have been
higher by t€ 4,243 (previous year: t€ 17,416) and the equity at 31 December 2008 would have been higher
by t€ 58,843 (previous year: t€ 17,416). Had the interest rate level been lower by 100 bp, this would
have meant a correspondingly lower equity and profit before tax. the calculation is made based
on the level of interest-bearing financial assets and liabilities at 31 December. tax effects from interest
rate changes were not considered.

currency risK

Due to the decentralised structure of the group, characterised by local companies in the respective 
countries, mainly closed currency positions appear in the balance sheet. loan financing and investments
were predominantly made by the group companies in the respective country’s local currency. receivables
and liabilities from business activities mainly offset each other in the same currency.

the remaining currency risk mainly results when the currency of the order deviates from the
functional currency of the subsidiary. 
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this involves in particular orders in Eastern Europe and the CIs states which are concluded in Eur.
the planned proceeds are received in the currency of the order while an important part of the
associated costs are made in the local currency.

In order to limit the remaining currency risk and secure the calculation, derivative financial instruments,
above all forward exchange operations, were transacted.

as of 31 December 2008, the following hedging transactions existed for the underlying transactions
mentioned below:
 
    PosItIve mArket neGAtIve mArket
    vALue of the vALue of the
 exPeCteD exPeCteD  DesIGnAteD DesIGnAteD
 CAsh fLows CAsh fLows  heDGInG heDGInG
CurrenCy 2009 t€ 2010 t€ totAL t€ trAnsACtIon t€ trAnsACtIon t€

HuF 170,311 11,322 181,633 417 -11,877
pln 290,437 132,000 422,437 942 -73,662
total 460,748 143,322 604,070 1,359 -85,539

as of 31 December 2007, the following hedging transactions existed for the underlying transactions 
mentioned below:

    PosItIve mArket neGAtIve mArket
    vALue of the vALue of the
 exPeCteD exPeCteD  DesIGnAteD DesIGnAteD
 CAsh fLows CAsh fLows  heDGInG heDGInG
CurrenCy 2008 t€ 2009 t€ totAL t€ trAnsACtIon t€ trAnsACtIon t€

CZK 21,500 0 21,500 1,094 0
HuF 114,300 75,000 189,300 1,511 -338
pln 143,339 37,000 180,339 8,903 -814
sKK 30,043 0 30,043 82 0
total 309,182 112,000 421,182 11,590 -1,152
     
of the derivative financial instruments classified as cash flow hedges as of 31 December 2007, t€ 9,421 
(previous year: t€ 9,282) were shifted from equity and recognised in the consolidated income statement 
in the 2008 financial year.

Development of the important currencies in the group:

 exChAnGe rAte AverAGe exChAnGe rAte AverAGe
CurrenCy 31.12.2008 1 € = 2008 1 € = 31.12.2007 1 € = 2007 1 € =

HuF 266.7000 251.0483 253.7300 251.3742
CZK 26.8750 25.0388 26.6280 27.7325
sKK 30.1260 31.1251 33.5830 33.7698
pln 4.1535 3.5278 3.5935 3.7749
HrK 7.3555 7.2217 7.3308 7.3340
CHF 1.4850 1.5786 1.6547 1.6459

Essentially, the polish zloty, the Czech koruna, the slovak koruna and the Hungarian forint are affected
by revaluation (devaluation). a 10 % revaluation of the Euro over all other currencies at 31 December
2008 would have meant a decrease in equity by t€ 42,111 (previous year: increase by t€ 15,585) and a
decrease in profit before tax t€ 26,530 (previous year: increase by t€ 26,785) a devaluation compared to
all other currencies would have resulted in a corresponding increase in equity (previous year: decrease)
and an increase of profit before tax.

the calculation is based on original and derivative foreign currency holdings in non-functional currency
as of 31 December as well as underlying transaction for the next twelve months. the effect on tax
resulting from changes in currency exchanges rates was not taken into consideration.

credit risK

the maximum risk of default of the financial assets on the balance sheet date was t€ 4,546,877 
(previous year: t€ 3,052,710) and corresponds to the book values presented in the balance sheet.
thereof t€ 2,901,215 (previous year: t€ 2,488,136) involve trade receivables. receivables from
construction contracts related to consortia involve ongoing construction projects and are therefore
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not yet payable in full. of the remaining trade receivables in the amount of t€ 1,374,993 (previous year
t€ 1,197,103), less than 1 % are overdue and not written down. 

the risk for receivables from clients can, due to the wide dispersion, a constant creditworthiness
check and the presence of the public sector as an important employer, be rated as low.

the risk of default for other primary financial instruments shown on the assets side can also be
regarded as low, as the contract partners are exclusively financial institutions with the highest
level of creditworthiness. 

Furthermore, there is a derived credit risk arising from the financial guarantee contracts (guarantees
issued) of t€ 52,862 (previous year: t€ 34,955).

Financial assets are written down item by item if the book value of the financial assets is higher than 
the present value of the future cash-flows. this can be triggered by financial difficulties, insolvency 
of the client, breach of contract or significant default of payment. the write-down is composed of 
many individual items of which none, seen alone, is significant. In addition to the estimation of the 
creditworthiness risk, the relevant country risk is also taken into consideration. graduated valuation
adjustments are formed according to risk groups to take into consideration general credit risks.

liquidity risK

liquidity for the strabag sE group means not only solvency in the strict sense but also the availability
of the necessary financial margin for mainstay business through sufficient aval lines.

to guarantee financial flexibility, liquidity reserves are kept in the form of cash and credit lines for cash
and aval loans. the strabag sE group keeps bilateral credit lines with banks and a syndicated aval
credit line in the amount of € 1.5 billion. the overall line for cash and aval loan amounts to € 5.5 billion.

the medium- and long-term liquidity needs have so far been covered by the issue of corporate bonds 
as well. the group issued 2004 a bond in the amount of € 50 million, from 2005 to 2007 every year a 
tranche of € 75 million each with a term to maturity of 5 years each. In June 2008, a further bond in 
the amount of € 75 million and a term to maturity of 5 years was issued. the annual bond coupon of 
the bond is 5.75 %. the corporate bond from the year 2003 in the amount of € 50 million was paid in 
June 2008. Depending on the market situation and the appropriate need, further bonds are planned. 

the following payment obligations arise from the financial liabilities (interest payments based on interest
rate as of 31 December and redemption) for the subsequent years:

   31.12.2008 
 CArryInG vALues CAsh fLows CAsh fLows CAsh fLows
 31.12.2008 2009 2010-2013 After 2013
 t€ t€ t€ t€

financial liabilities:    
bonds 370,000 69,898 366,842 0
bank borrowings 1,217,977 239,411 525,161 786,796
liabilities from financial leasing 116,230 23,481 69,197 37,211
other liabilities 4,174 0 4,800 0
 1,708,381 332,790 966,000 824,007

   31.12.2007 
 CArryInG vALues CAsh fLows CAsh fLows CAsh fLows
 31.12.2007 2008 2009-2012 After 2012
 t€ t€ t€ t€

financial liabilities:        
bonds 325,000 66,813 313,188 0
bank borrowings 252,395 100,099 59,159 50,519
liabilities from financial leasing 102,687 25,870 62,671 37,775
other liabilities 4,010 0 4,800 0
 684,092 192,782 439,818 88,294

the trade payables and the other liabilities (see item 20) essentially lead to cash outflows in line with the 
maturity at the amount of the book values.
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 (24) segment reporting

the segments are presented according to business fields (primary segment reporting) and regions
(secondary segment reporting). the segmentation according to business fields corresponds to the internal
group reporting. assets and liabilities as well as expense and revenue were attributed to the individual
segments only as far as they could be attributed directly or by applying an allocation according to the
principle of causation to the respective segment. Items not attributed in this way are shown under
Miscellaneous and Consolidation. this segment primarily includes group management, commercial
administration, It and machine management. Intrasegment transactions are based on arm’s-length prices.

primary segment reporting 

the primary segment reporting comprises the following business fields: 

Building Construction & Civil engineering 

In the field of building Construction, both classical building services as well as turnkey building projects 
are executed as part of the mainstay business. the range of construction services in this field includes 
housing; commercial and industrial facilities such as shopping centres, business parks, office buildings, 
hotels, airports and railway stations; public buildings such as hospitals, universities, schools and other 
public buildings; the production of prefabricated elements; and steel-girder and facade construction. 

In particular medium-sized and large-scale projects– predominantly for private clients – form the core
of the business activities. regional organisational units work the respective local markets and are
active as self-contained and independent profit centres. 

Civil Engineering activities include the construction of bridges and power plants. Environmental
engineering activities – including the construction of landfills, waste treatment plants, and waste water
collection and treatment systems, as well as the regeneration of polluted soils and industrial sites –
are handled by the Civil Engineering business field as well. 

transportation Infrastructures

this business field covers mainly asphalt and concrete road construction in the group’s relevant 
country markets. other services encompassed by the road Construction division include the remai-
ning activities attributable to civil engineering, e.g. sewer engineering and pipeline construction, smal-
ler and medium-sized engineering-related concrete structures, and paving. the road Construction
segment further comprises the construction of large-area works such as runways and taxiways, reloading
and parking facilities, sport and recreation facilities and railway structures. 

the production of asphalt, concrete and other construction materials, as well as bitumen trading, are
important parts of the road Construction segment as well. the construction materials business includes
a dense network of asphalt and concrete mixing facilities, as well as excellent access to raw
materials (in particular gravel pits and quarries). 

unlike is the case with projects handled by the Civil Engineering division, the services in this business field
are carried out by smaller, local organisational units working a limited, regional market as
independent profit centres. 
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special Divisions & Concessions

In 2008 the segment was renamed from tunnelling & services into special Divisions & Concessions.

this segment comprises tunnelling, specialty foundation engineering, project developments and other
construction-related services such as property and facility management. 

the range of tunnelling services includes the construction of road and railway tunnels as well as
underground galleries and chambers with various technology. tunnelling work is done employing both
cyclical and continuous driving. projects around the world are managed and executed by central
organisational units. 

the concessions business field encompasses those project development contracts around the world
which include all integrated services such as financing, operation, marketing and utilisation, as well as the
usual construction services, within the framework of a value-added chain in an overall project.
services include infrastructure projects (e.g. traffic, energy), as well as building projects for office and
commercial properties or hotels. 
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segment report 2008  
       
 BuILDInG ConstruCtIon trAnsPortAtIon sPeCIAL DIvIsIons mIsCeLLAneous
 & CIvIL enGIneerInG InfrAstruCtures & ConCessIons AnD ConsoLIDAtIon totAL
  
  2008 2007 2008 2007 2008 2007 2008 2007 2008 2007
BusIness fIeLD t€ t€ t€ t€ t€ t€ t€ t€ t€ t€

output Volume 5,821,822 5,417,841 6,274,209 4,616,841 1,417,385 582,077 229,085 129,464 13,742,501 10,746,223
revenue 5,244,136 4,815,571 5,464,302 4,455,142 1,483,286 584,961 36,071 22,926 12,227,795 9,878,600
Inter-segment revenue 133,756 147,719 17,557 24,793 2,516 5,367 696,560 507,082  
EbIt 78,335 76,565 137,808 185,646 51,871 48,455 1,852 1,762 269,866 312,428
thereof share of profit or
loss of associates 0 0 8,734 6,636 -6,153 12,771 0 0 2,581 19,407
segment assets 2,960,786 2,929,302 2,920,056 2,604,574 2,031,474 602,337 1,852,890 1,604,601 9,765,206 7,740,814
thereof investments in associates 0 0 59,483 57,511 96,148 81,749 0 0 155,631 139,260
segment liabilities 1,762,679 1,721,501 1,535,063 1,312,955 1,761,204 298,088 1,727,279 1,311,816 6,786,225 4,644,360
Investments in tangible
and intangible assets 0 0 0 0 4,183 1,882 872,617 541,960 876,800 543,842
Depreciation on tangible
and intangible assets 0 0 25,463 3,319 7,524 7,231 344,879 272,921 377,866 283,471
thereof impairment 0 0 25,463 3,319 0 0 10,612 3,768 36,075 7,087
Employees 28,802 26,322 33,906 28,352 5,174 1,824 5,126 4,627 73,008 61,125
 
         
 
secondary segment          
  
 GermAny AustrIA rest of euroPe rest of worLD AnD ConsoLIDAtIon totAL
  
  2008 2007 2008 2007 2008 2007 2008 2007 2008 2007
reGIon t€ t€ t€ t€ t€ t€ t€ t€ t€ t€

revenue 4,550,301 3,672,952 2,714,684 2,270,684 4,391,982 3,583,804 570,828 351,160 12,227,795 9,878,600
segment assets 3,081,469 2,223,101 2,012,715 2,843,317 4,339,651 2,502,239 331,371 172,157 9,765,206 7,740,814
Investments in tangible
and intangible assets 414,900 157,124 91,031 86,878 309,789 265,764 61,080 34,076 876,800 543,842
          
the representation of the secondary segment reporting is made according
to the location of the company headquarters.          
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segment report 2008  
       
 BuILDInG ConstruCtIon trAnsPortAtIon sPeCIAL DIvIsIons mIsCeLLAneous
 & CIvIL enGIneerInG InfrAstruCtures & ConCessIons AnD ConsoLIDAtIon totAL
  
  2008 2007 2008 2007 2008 2007 2008 2007 2008 2007
BusIness fIeLD t€ t€ t€ t€ t€ t€ t€ t€ t€ t€

output Volume 5,821,822 5,417,841 6,274,209 4,616,841 1,417,385 582,077 229,085 129,464 13,742,501 10,746,223
revenue 5,244,136 4,815,571 5,464,302 4,455,142 1,483,286 584,961 36,071 22,926 12,227,795 9,878,600
Inter-segment revenue 133,756 147,719 17,557 24,793 2,516 5,367 696,560 507,082  
EbIt 78,335 76,565 137,808 185,646 51,871 48,455 1,852 1,762 269,866 312,428
thereof share of profit or
loss of associates 0 0 8,734 6,636 -6,153 12,771 0 0 2,581 19,407
segment assets 2,960,786 2,929,302 2,920,056 2,604,574 2,031,474 602,337 1,852,890 1,604,601 9,765,206 7,740,814
thereof investments in associates 0 0 59,483 57,511 96,148 81,749 0 0 155,631 139,260
segment liabilities 1,762,679 1,721,501 1,535,063 1,312,955 1,761,204 298,088 1,727,279 1,311,816 6,786,225 4,644,360
Investments in tangible
and intangible assets 0 0 0 0 4,183 1,882 872,617 541,960 876,800 543,842
Depreciation on tangible
and intangible assets 0 0 25,463 3,319 7,524 7,231 344,879 272,921 377,866 283,471
thereof impairment 0 0 25,463 3,319 0 0 10,612 3,768 36,075 7,087
Employees 28,802 26,322 33,906 28,352 5,174 1,824 5,126 4,627 73,008 61,125
 
         
 
secondary segment          
  
 GermAny AustrIA rest of euroPe rest of worLD AnD ConsoLIDAtIon totAL
  
  2008 2007 2008 2007 2008 2007 2008 2007 2008 2007
reGIon t€ t€ t€ t€ t€ t€ t€ t€ t€ t€

revenue 4,550,301 3,672,952 2,714,684 2,270,684 4,391,982 3,583,804 570,828 351,160 12,227,795 9,878,600
segment assets 3,081,469 2,223,101 2,012,715 2,843,317 4,339,651 2,502,239 331,371 172,157 9,765,206 7,740,814
Investments in tangible
and intangible assets 414,900 157,124 91,031 86,878 309,789 265,764 61,080 34,076 876,800 543,842
          
the representation of the secondary segment reporting is made according
to the location of the company headquarters.          
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(25) notes on related parties

the core shareholders of strabag sE are the Haselsteiner-group, as well as the raiffeisen-Holding
nÖ-Wien group, the unIQa group and rasperia trading limited, owned by russian businessman
oleg Deripaska. 

arm’s-length finance and insurance transactions exist with the raiffeisen Holding nÖ-Wien group
and the unIQa group.

Basic element

the basic Element group, a group with numerous industrial holdings, among other things in the area
of construction, raw materials and infrastructure, is owned by russian businessman oleg Deripaska.
a cooperating agreement lays out the principles for joint operating cooperation in russia and the CIs
states between the strabag sE group and the basic Element group. Future large-scale project
developments will be handled jointly in a 50:50 relationship under industrial leadership by the
strabag sE group. 

strabag has been hired to renovate adler International airport together with russian construction
company renaissance Construction. the contract has a volume of € 62 million. adler International airport
is part of the airport business of basic Element.

idag

IDag Immobilienbeteiligung u. -Development gmbH is entirely held by private foundations whose
beneficiaries are the Haselsteiner group and the raiffeisen-Holding nÖ-Wien group. It is the business
purpose of IDag Immobilienbeteiligung u. -Development gmbH to develop property and to participate
in property projects. 

strabag’s office buildings in Vienna and graz are held in the real estate portfolio of subsidiaries of IDag
Immobilienbeteiligung u. -Development gmbH. the buildings are let to and in part sublet by strabag sE
at the usual market conditions. rental costs arising from both buildings in the 2008 financial year
amounted to t€ 6,980 (previous year: t€ 7,072).

Furthermore, revenues of about € 7 million (previous year: about € 4 million) were made with IDag
Immobilienbeteiligung u. –Development gmbH in the 2008 financial year. at the balance sheet date of 
31 December 2008, the strabag sE group had receivables from rental deposits amounting to around 
€ 16 million (previous year: € 15 million) from IDag Immobilienbeteiligung u. -Development gmbH.

associates 

In september 2003, raiffeisen evolution project development gmbH, a joint project development
company, was founded together with r.b.t. beteiligungsgesellschaft m.b.H, “urubu” Holding gmbH
(both raiffeisen group) and unIQa beteiligungs-Holding gmbH.

raiffeisen evolution project development gmbH bundles project developments in building construction
activities of the shareholders (without germany and benelux). strabag sE is employed in the
construction work on the basis of arm’s-length contracts. In 2008 revenues of about € 15 million
(previous year: € 12 million)  were made.

the shareholders of the raiffeisen evolution project development gmbH have basically agreed to
proportionally accept any obligations arising from the project developments.
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the business relationships to the other associates can be presented as follows:

 2008 2007
 t€ t€

Work and services performed 22,253 66,010
Work and services received 21,866 17,263
receivables at 31.12. 5,764 5,649
liabilities at 31.12. 37 4

the business relations to the management board members and the first management level (management
in key positions) whose family members and companies which are controlled by the management in
key positions or decisively influenced by them are represented as follows:

 2008 2007
 t€ t€

Work and services performed 2,583 3,753
Work and services received 4,790 5,038
receivables at 31.12. 1,623 1,862
liabilities at 31.12. 639 234

(26) notes on the management and superVisory
Boards and the employees

Board of management

Dr. Hans peter HasElstEInEr (Chairman)
Ing. Fritz obErlErCHnEr (Vice Chairman)
Dr. thomas bIrtEl 
Dipl.-Ing. nematollah FarroKHnIa
Dipl.-Ing. roland JurECKa   
Mag. Wolfgang MErKIngEr
Mag. Hannes truntsCHnIg   

superVisory Board

univ. prof. DDr. Waldemar JuD (Chairman) 
Mag. Erwin HaMEsEDEr (Vice Chairman) 
Dr. gerhard grIbKoWsKY  
Dr. gulzhan MolDaZHanoVa  
Dr. gottfried WanItsCHEK
Ing. siegfried WolF  
peter nIMMErVoll (works council)
Josef raDosZtICs (works council)
gerhard sprIngEr (works council)

the total salaries of the members of the board of management in the financial year amount to t€ 8,717
(previous year: t€ 9,304). the severance payments for management board members amount to t€ 111
(previous year: t€ 1,361). 

the remunerations for the members of the supervisory board in the amount of t€ 168 (previous year:
t€ 50) are included in the expenses. neither the members of the Management board nor the members
of the supervisory boards of strabag sE received advances or loans.
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(27) earnings per share

the diluted earnings per share are calculated by dividing the consolidated profit or loss by the weighted
average number of ordinary shares.

as there are not stock options at the strabag group, the diluted earnings per share equal the
basic earnings per share.

 2008 2007

profit or loss attributable to equity
holders of the parent (consolidated profit/loss) in t€ 157,020 170,229
Weighted number of shares outstanding during the year 114,000,000 82,904,110
earnings per share in € 1.38 2.05

(28) eVents after the Balance sheet date

at the beginning of March 2009, an accident occurred during construction of the Cologne u-bahn
(underground), resulting in the collapse of the Historical archive of the City of Cologne and
significant portions of two neighbouring buildings. two residents who were trapped under the rubble
could only be brought out dead. the cause of the accident is still unclear. What is certain is that, 
just before the accident, several thousand cubic metres of material flooded the building pit. We do 
not expect that this incident will have any significant consequences for the 2009 financial state-
ments. the group has a 33.3 % share in the consortium working on a part of the construction project.

Villach, 8 april 2009

Board of management

  Dr. Hans Peter Haselsteiner

 

 Ing. Fritz Oberlerchner  Dr. Thomas Birtel  

 Dipl.-Ing. Nematollah Farrokhnia  Dipl.-Ing. Roland Jurecka 

 Mag. Wolfgang Merkinger  Mag. Hannes Truntschnig
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statement of all legal
RepResentatives

We confirm to the best of our knowledge that the consolidated financial statements give a true
and fair view of the assets, liabilities, financial position and profit or loss of the group as required
by the applicable accounting standards and that the group management report gives a true
and fair view of the development and performance of the business and the position of the group,
together with a description of the principal risks and uncertainties the group faces.

We confirm to the best of our knowledge that the separate financial statements give a true and fair
view of the assets, liabilities, financial position and profit or loss of the parent company1) as required
by the applicable accounting standards and that the management report gives a true and fair
view of the development and performance of the business and the position of the company, together
with a description of the principal risks and uncertainties the company faces.

Villach, 8 april 2009

Board of Management

  Dr. Hans Peter Haselsteiner

 

 Ing. Fritz Oberlerchner  Dr. Thomas Birtel  

 Dipl.-Ing. Nematollah Farrokhnia  Dipl.-Ing. Roland Jurecka 

 Mag. Wolfgang Merkinger  Mag. Hannes Truntschnig

s
tr

a
b

a
g

 s
E

 a
n

n
u

a
l 

r
E

p
o

r
t 

20
08

1) the annual financial statements are included in the annual financial report.
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unqualified independent
auditor´s report

report on the consolidated financial statements

We have audited the accompanying consolidated financial statements of strabag sE, Villach,
austria for the financial year from January 1 to December 31, 2008. these consolidated financial
statements comprise the balance sheet as at December 31, 2008, and the income statement,
statement of changes in equity and cash flow statement for the year ended December 31, 2008, and a
summary of significant accounting policies and other explanatory notes.

management’s responsibility for the consolidated financial 
statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with International Financial reporting standards as adopted by the Eu.
this responsibility includes: designing, implementing and maintaining internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error; selecting and applying appropriate accounting policies; and making
accounting estimates that are reasonable in the circumstances.

auditor’s responsibility

our responsibility is to express an opinion on these consoldiated financial statements based on our audit.  
We conducted our audit in accordance with laws and regulations applicable in austria and in accordance
with International standards on auditing, issued by the International auditing and assurance standards
board (Iaasb) of the International Federation of accountants (IFaC). those standards require that we
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
whether the consolidated financial statements are free from material misstatement.

an audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the consolidated financial statements. the procedures selected depend on the auditor’s judgement, 
including the assessment of the risks of material misstatement of the consolidated financial statements, 
whether due to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the entity’s preparation and fair presentation of the consolidated financial statements in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the entity’s internal control. an audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the overall presentation of the consolidated
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.
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opinion

our audit did not give rise to any objections. based on the results of our audit in our opinion, the
consolidated financial statements present fairly, in all material respects, the financial position of the
group as of December 31, 2008, and of its financial performance and its cash flows for the financial year
from January 1 to December 31, 2008 in accordance with International Financial reporting standards as
adopted by the Eu.

RepoRt on otheR legal and RegulatoRy RequiRements

laws and regulations applicable in austria require us to perform audit procedures whether the
consolidated management report is consistent with the consolidated financial statements and whether
the other disclosures made in the consolidated management report do not give rise to misconception of
the position ot the group.

In our opinion, the consolidated management report for the group is consistent with the consolidated
financial statements.

linz, 8 april 2009

 KpMg austria gmbH
 Wirtschaftsprüfungs- und steuerberatungsgesellschaft

  Mag. Ernst pichler Mag. stephan beurle
  austrian Certified austrian Certified   
  public accountant public accountant

this report is a translation of the original report in german, which is solely valid. the consolidated financial
statement may only be published with our auditor´s opinion in the version audited and approved by us. For
any modified version (e. g. shortened versions or translations) article 281 paragraph 2 of the austrian
Commercial Code (ugb) applies.
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financial calendar

Annual report 2008  thur., 30 April 2009
publication  7:30 am
Financial press Conference  10:00 am
analyst telephone Conference  2:00 pm
analyst Conference & Webcast  2:00 pm
Interim report January–march 2009  fri., 29 may 2009
publication  7:30 am
analyst telephone Conference  1:30 pm
notice of Annual General meeting  thur., 28 may 2009
Deposit deadline for shares  mon., 15 June 2009
Annual General meeting 2009  fri, 19 June 2009
location to be announced  10:00 am
ex-dividend date  fri., 26 June 2009
Payment date for dividend  mon., 29 June 2009
semi-annual report 2009  mon., 31 August 2009
publication  7:30 am
analyst telephone Conference  2:00 pm
Interim report January–september 2009  mon., 30 november 2009
publication  7:30 am
analyst telephone Conference  2:00 pm
All times are Cet/Cest
Please find the roadshow schedule on the website www.strabag.com -> Investor relations -> financial Calendar

glossary
at-equity consolidation Method of consolidation of companies, in which strabag has a stake between 20 % and 50 %
atX (austrian traded Index) the index of leading shares of the Vienna stock Exchange (Wiener börse) 
book value per share book value of equity/number of shares 
bot (build-operate-transfer) In bot projects, a facility is built and operated for the client, with ownership transferred back to the  
 client after a specific period 
Cagr (Compound annual growth rate) Mean growth rate on an annualised basis 
Capital employed total of group equity capital and interest-bearing debt capital 
Cash-flow a measure of cash being received and spent in a business. the cash-flow amount is largely calculated  
 as the sum of retained profit carried forward, taxes on profits and income, write-offs and changes to  
 non-current provisions
CEE Central and Eastern Europe 
Code of Ethics Values and principles which reflect the company’s policy and which are kept by employees and
 management
Compliance guidelines recognition of the importance of and compliance with all relevant laws as well as with internal and  
 external rules, guidelines and standards 
Corporate governance a code of conduct for publicly listed companies. Corporate governance comprises all guidelines which  
 maximise transparency and control in order to avoid conflicts of interest 
Corporate social responsibility  Voluntary compliance with a set of rules for sustainable corporate management 
Directors’ Dealings transactions with company securities by company directors or officers
Earnings per share profit for the period/number of shares 
EbIt net income before interests and income tax expense 
EbIt margin the ratio of EbIt to revenue in percent 
EbItDa net income before interests and income tax expense, depreciation and amortisation 
EbItDa margin the ratio of EbItDa to revenue in percent 
Equity ratio book value of equity/balance sheet total 
Free cash-flow Cash-flow available for distribution among all the security holders of a company after deducting capex  
 (purchase of property, plant, equipment and intangible assets).
gearing ratio net debt/group equity capital  
IFrs (International Financial reporting standards) Financial reporting standards and interpretations adopted by the International accounting standards
  board (Iasb)
Ipo (Initial public offering) the first sale of stock of a previously private company involving the first-time issue of share certificates
Joint Venture a contractual agreement joining together two or more parties for the purpose of executing a
  particular business enterprise
net Debt Financial liabilities less non-recourse debts + severance and pension provisions less cash and cash  
  equivalents
öCgK austrian Corporate governance Codex
order backlog Future revenues from contracts signed to a specific date, less works already accomplished 
payout ratio Dividends/net income per share 
ppp (public-private-partnerships) projects which are funded and operated through a partnership of private-sector companies and
 public-sector institutions 
return on assets (roa) EbIt/total assets employed 
risk management an approach to recognise potential risks to the company and develop strategies to manage these risks
roCE (return on Capital Employed) net income + interest on debt-interest tax shield (25 %)/(average group equity + interest-bearing debt)
roE (return on Equity) net income/equity 


