


KEY DATA

Operating data

in EUR m 2022 Change 2021 2020 2019
Production output! 6,226 8.7% 5,727 5,185 5,570
Foreign share 54.2% 0.3 PP 53.9% 54.8% 55.8%
Order backlog 8,204 5.7% 7,764 7,067 6,298
Order intake 6,659 3.8% 6,414 5,905 5,437
Staffing level (average) 20,232 0.3% 20,177 20,193 19,828
Earnings indicators

in EUR m 2022 Change 2021 2020 2019
Revenue 5,786.0 11.9% 5,169.8 4,651.8 4,880.4
EBITDA 318.9 10.9% 287.5 1314 216.2
EBIT 120.1 26.1% 95.2 -37.2 54.7
EBT 110.0 28.9% 85.4 -51.0 374
Profit 82.6 34.6% 614 -42.4 27.8
Earnings per share (in EUR) 1.65 39.8% 118 -2.28 0.50
Financial position indicators

in EUR m 31.12.2022 Change 31.12.2021 31.12.2020 31.12.2019
Total assets 4,147 2.0% 4,065 3,509 3,665
Equity (incl. non-controlling interests) 799 -3.1% 824 651 599
Equity ratio 19.3% -1.0 PP 20.3% 18.5% 16.4%
Cash and cash equivalents 656 -14.3% 765 583 582
Net debt* 4 -9.8% -65 135 343
Cash flow and investments

in EUR m 2022 Change 2021 2020 2019
Cash flow from operating activities 286.8 -31.5% 418.5 167.0 249.9
Cash flow from investing activities -96.2 -38.2% -155.8 -86.7 -110.7
Cash flow from financing activities -300.9 >100.0% -84.3 -73.4 121.8
Free cash flow 190.6 -27.5% 262.8 80.3 1391
CAPEX? 236.2 -8.2% 257.3 187.2 246.1
Depreciation/amortisation/impairment 198.8 3.4% 192.3 168.6 161.5

 The production output corresponds to the output of all companies and consortiums (fully consolidated, equity method, proportional or those of minor significance) in line with the

interest held by PORR AG.

2 Investments in property, plant and equipment and intangible assets



Non-financial indicators

2022 Change 2021 2020 2019
Energy consumption within PORR (MWh) 778,950 2.8% 757,422 649,316 598,179
Energy intensity (MWh/TEUR) 0.127 -5.5% 0.134 0.126 0.108
Self-generated green energy (MWh) 330 -7.8% 358 337 157
Direct GHG emissions - Scope 1 (t CO,e) 164,543 -14% 166,933 132,543 123,049
Indirect GHG emissions - Scope 2 (t CO.e) 35,047 38.1% 25,372 29,042 24,567
Other GHG emissions - Scope 3 (t CO.e) 40,776 -0.9% 41,129 904 2,640
Intensity of GHG emissions (Scope 1+2)
(t CO,e/TEUR) 0.033 -4.6% 0.034 0.032 0.026
Total waste (t) 9,159 -46.8% 17,204 9,436 9,896
Recycled materials used (t) 93,200 10.0% 84,761 104,841 97,255
Total water consumption (m?) 240 -36.9% 380 171 568
Work-related injuries (rate) 153 -2.9% 15.7 15.3 15.8
Staff on parental leave (no.) 376 22.5% 307 273 377
Training hours (h) 103,547 35.5% 76,396 68,311 112,435
Performance reviews (no.) 6,488 4.7% 6,197 6,451 6,234
Share of female staff 15.8% 0.0 PP 15.8% 156.1% 15.1%
Share of women
in middle and lower management 14.1% 0.9 PP 13.2% 13.1% 10.9%
Share of women
in training to become future managers 24.0% 5.0 PP 19.0% 22.2% 19.4%
Anti-corruption training (no. of employees) 3,158 90.8% 1,655 1,921 935
Key data regarding shares
in EUR 2022 Change 2021 2020 2019
Number of shares as per 31.12. 39,278,250 - 39,278,250 29,095,000 29,095,000
Closing price as per 31.12. 1176 -14.4% 13.74 12.90 15.44
Year high 14.00 -20.0% 17.50 17.10 23.70
Year low 9.00 -23.7% 11.80 10.88 15.24
Market capitalisation as per 31.12. (in EUR m) 461.9 -14.4% 539.7 375.3 449.2
Dividends per share 0,60! 20.0% 0.50 0.00 0.00
Dividend yield 5,1%* 1.5 PP 3.6% 0.0% 0.0%
Payout ratio 36,4%* -6.0 PP 42.4% 0.0% 0.0%
Price-earnings ratio 71 -38.8% 11.6 -5.7 30.9

! Proposal to the AGM

All figures have been rounded off using the compensated summation method. Absolute changes are calculated using the rounded values, relative changes (in percent) are

derived from the non-rounded values.
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Digital planning, modern
machinery, professional
processes: They’re all important
for a construction project to
succeed. But what really counts
at the end of the day is quality
you can rely on. It is with and on
this quality that PORR has been
building for 150 years. Everything
from one source, skilled and
reliable. Promised. And built.
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We do not only build using wood,
steel and concrete. We build

using digital plans, transparent
processes and the cooperation of
everyone involved. This guarantees
efficiency and speed. And satisfied
clients. That is how we are building
for tomorrow today.







utual
support

As an industry pioneer, we have
a targeted and strategic approach
to driving forward digitalisation.
Without forgetting what really
matters: The people. Because
we build with people for people.
That’s why fairness and equal
opportunities for all PORR staff is
not an obligation but a genuine
priority. After all, only with them
can we shape the future.
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The way we ¢ iness today affects
the way we will live tomorrow. Tha
i@ NUBETES ponsibility and one we}
as a big construction company, have
embraced for many years. Successfully, ™N
~==-as numerous sustainability awards show. ===
Here our focus on Green and Lean is a
reliable guide, geared towards energy
efficiency, conserving resourcesanda
circular economy. This allows us to build -
in harmony with nature and society.
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Our recipe for success consists ef{re ds
One-stop shop. This is how we have become one of

Europe’s leading constructlon companies. And since
our full service is becoming ever more sought afte
we will stay at the top |n the future as well

i
.
Formore than 150 years, PORR has been providing superlative servicesin
| everyarea of the construction industry. The “one-stop shop” principle allows L

through to refurbishment and recycling the construction materials. W ,
a full-service provider with-more than 20,000 staff, covering everything' |n__L
building construction, civil engineering and infrastructure construction:
From residential buildings to shopping centres, from road construction ands
tunnelling to refurbishment and urban mining. From historic breakthroughﬂ =

i X<Ja hollstlc approach which in“turn means that even complex construction
g o projects can be deliveredinthe highest quality. PORRaccompanies a building o
ey throughout its entire life cycle - from design and build and gperatlonsh . =~\5\

sustainable construction. And continumg to set milestones. - |



All information at the touch of a button, transpareneysfor

everyone involved, throughout the entire project. We are
revolutionising the PORR construction site with digital
tools. And we are putting teamwork on a new footing.

PORR is a pioneer in the use of Building Information Modeling (BIM). We are using it to
create the basis to deliver even complex construction projects quickly and cost-efficiently.
In both building construction and civil engineering, PORR first develops a digital model of
the structure with all the architectural, technical, physical and functional constructio

—

site data. Everyone involved in the project has access to up-to-date information at all
times. This partnership approach reduces planning errors and idle time, enabling bett
coordination and more efficient collaboration. Work steps are intelligently tined and c¢
are calculated with a high degree of accuracy. Digital processes reduce the bureauc
workload. What’s more, by using LEAN, we are able to optimise the entire valu '
even further. This is how we will remain the industry leader in the future. |










world. That is why. we’re drlvmg forward decarbonisation,
producing more and more solar power ourselves, recycling
as much as possible, promoting diversity, and ensuring
fairness and equal opportunities for our employees.

PORR builds. And in doing so, changes the world. Its “Green and Lean” strategy
ensures that this is a change for the better. Construction processes are gradually being
decarbonised, making them fit for the future. The proportion of green'electricity at
PORR already exceeds 50 percent. The company is transforming itself from an energy
buyer into an energy producer: Mobile solar power plantsare providing environmentally
friendly electricity on more and more construction sites. With recyclable buildings, we
keep construction materials in the economic cycle for as long as possible. Just as we
take care of the environment, we also take care of the wellbeing of our staff: With a
diversity initiative, extensive professional development and the principle of “Safety
First”. These measures have been recognised beyond the company too: In the ISS ESG
Sustainability rating, PORR achieved Prime Status for the second time in‘a row. This
makes us one of the most sustainable construction companies on our home markets.
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ABOUT THIS REPORT

Reporting practices and framework

In addition to financial reporting, PORR has reported on its com-
mitment to sustainability regularly since 2009 and annually since
2017. For the reporting year 2022, the annual and sustainability
reports are being published in a combined format for the first time
in accordance with Section 267a of the Austrian Commercial Code
on 30 March 2023. This underlines the importance of sustainability
at PORR.

The contents of this combined annual and sustainability report,
together with the individual financial statements, also constitute
the yearly financial report.

This annual and sustainability report is an annual report including
a non-financial statement in accordance with Section 267a of the
Austrian Commercial Code. It is targeted at all PORR stakehold-
ers and covers business activities from 1 January to 31 December
2022. It has been prepared in accordance with the standards of the
Global Reporting Initiative (GRI) and meets the requirements of the
Austrian Sustainability and Diversity Improvement Act (NaDiVeG).
A detailed GRI content index can be found in the appendix of the
report, starting on page 240. In addition, PORR discloses its share
of taxonomy-eligible and taxonomy-aligned economic activities
in terms of revenue, CAPEX and OPEX in accordance with the
EU Taxonomy Regulation.

In order to sharpen the sustainability focus, a new materiality
analysis was carried out in 2022 with the involvement of relevant
internal and external stakeholders. Detailed information can be
found in the “Materiality analysis” section from page 70.

Non-financial reporting is carried out at both Group and country
level. The scope of this reporting only includes PORR’s key markets.
These are the home markets of Austria, Germany, Switzerland,
Poland, the Czech Republic, Slovakia and Romania, as well as the
project markets of Norway, Qatar and the United Arab Emirates.
Expressed in figures, 98.6% of production output is generated in
these countries. A list of all PORR AG shareholdings can be found
from page 206 onwards.

The non-financial risk assessment complies with the requirements
of the Austrian Sustainability and Diversity Improvement Act. The
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listed risks were regularly reviewed, assessed and consolidated by
the Corporate Responsibility (CR) Steering Committee with regard
to their scope and probability of occurrence. The focus is on early
identification and active countermeasures. The recommendations
of the Task Force on Climate-Related Financial Disclosures (TCFD)
on uniform climate reporting have largely been implemented.

Selected key performance indicators (KPIs) are presented at the
beginning of the report in the form of a four-year overview. This
makes the information transparent, relevant and facilitates com-
parisons. All country-specific KPIs are shown beside comparative
data for the previous years where possible and are presented in the
appendix of the report. The indicators that relate to the GRI stand-
ards cover the reporting scope of the non-financial statement.

External assurance

This report has been submitted for an external audit by
BDO Assurance GmbH Wirtschaftsprifungs- und Steuer-
beratungsgesellschaft. Pursuant to Section 96 Paragraph 1 of the
Austrian Stock Corporation Act, this report has been checked by
the Supervisory Board. The auditor’s report can be found in the
notes starting on page 252.

Additional information

The annual financial statements for 2022, audited by the Group’s
auditor, together with the notes and management report (indi-
vidual financial statements) can be obtained free of charge from
the company, 1100 Vienna, Absberggasse 47, and will be avail-
able at the Annual General Meeting. The entire document can
also be downloaded from the website https://porr-group.com/
annualreports.

Your contact partner
Milena loveva

Company Spokesperson
T +43 50 626-1763
comms(@porr-group.com
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FOREWORD BY THE

EXECUTIVE

Dear stakeholders,

The economy, the climate, the pandemic and geopolitics are cre-
ating unprecedented change. 2022 was a year of uncertainty and
multiple crises - with high inflation, supply chain issues and huge
cost increases. In this environment, we have nevertheless done
everything we can to create sustainable value for our stakeholders.

That is why we are all the more pleased to report that PORR was
able to achieve remarkable success in 2022. With increased EBT
of EUR 110.0m, we have succeeded in growing in all business sec-
tors. It shows once again how crisis-proof we are with our strategy
and how relevant our holistic approach of a “one-stop shop” is for
people - in line with our vision To Build a Better World.

We were able to increase production output by 8.7%to EUR 6,226m,
a new record. The order backlog exceeded EUR 8.2 bn for the first
time, increasing by 5.7%. The order intake is also impressive, with
an increase of 3.8% to EUR 6,659m. Our order books are full and
our pipeline secures us sufficient orders for the coming years.

One of PORR’s great strengths is its leading role in the infra-
structure sector. Here we are experiencing a boom, also thanks
to investments from the public sector, which is keen to provide
impetus for growth. One example is our construction site in Han-
over, where we have won a EUR 400m contract with partners to
renovate the Stidschnellweg expressway.

We see great opportunities for our industry in the 4 “Ds” that are
triggering a change in the economy: Deglobalisation, Demograph-
ics, Digitalisation and Decarbonisation.

Deglobalisation is leading to shorter supply chains that are fun-
damentally changing our business. We notice the demographic
changes especially in terms of labour shortages. This continues to
be the biggest obstacle to growth in construction. At PORR, we are
countering this with targeted strategies for recruiting and training
apprentices and skilled workers as part of the PORR Campus and
PORR Academy.

For us, digitalisation and LEAN Construction are the biggest effi-
ciency drivers in construction. We are convinced that construction
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itself can become around 25% faster if we take full advantage
of the opportunities available. As part of our future programme
PORR 2025, we are therefore digitising our construction processes
and supply chains with IT solutions like ISHAP and platforms like
Sequello. We are driving the rollout of BIM and LEAN across the
Group and increasing efficiency in project execution with iTwo. We
are well on track with our projects here.

The efforts made by the EU to counter climate change with regu-
lations - keyword decarbonisation - mean a noticeable increase
in orders for us from the sustainability sector. The focus here
is on the use of alternative energy sources for our construction
projects, on climate-friendly construction methods, on thermal
refurbishment and climate-neutral new buildings. The EU Taxon-
omy presents investors and builders with an enormous challenge
to understand what requirements are now being placed on them
and to meet them. We are already noticing customer enquiries
on this topic increasing. In line with our vision “To Build a Better
World” and our strategy “Green and Lean”, PORR is meeting these
challenges with specific projects and plans.

As a large international construction company, for PORR there is
no way around addressing these burning issues if we want to the
coming years to be as successful as this one. Our financial success
isalso growing. Here we have made great strides in 2022. In addition
to the renewed increase in output, we were able to achieve a clear
improvement in earnings. With an EBT margin of 1.8%, we were
able to significantly exceed the pre-crisis level. Our equity ratio is
currently 19.3%, whereby the hybrid portion was reduced to 31.0%
in the course of the year. Once again, we can report a net cash
position of EUR 59.0m. And that is not all. In 2023, we expect output
at least at the level of the previous year, with even better earnings.

So, we have achieved a lotin the past year: For you and with you as
stakeholders, we have built new projects based on trustful coop-
eration and delivered a strong financial performance, together. We
would like to take this opportunity to thank you for the trust you
have placed in us. PORR has a lot more planned for the coming
years and we look forward to realising many more exciting projects
together with you.

Sincerely,



= ,.-1‘-__-_;:': E

T —

Klemens Eiter Karl-Heinz Strauss Jiirgen Raschendorfer Josef Pein
Member of the Board and CFO Chaifman of the Board and CEO Member of the Board and COO Member of the Board and COO
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SUPERVISORY
BOARD REPORT

The backdrop of the past year was challenging. The COVID
pandemic, bottlenecks for materials, rising energy prices, labour
shortages and, last but not least, the Ukraine conflict all had an
impact on the global economy. Nevertheless, it became clear that
PORRis solidly positioned and capable of successfully weathering
multiple crises. We have adapted quickly to the changing environ-
ment and remain on a strong financial footing.

Business activities in 2022 were affected by a multitude of fac-
tors including bottlenecks in international supply chains and rising
energy costs. Nevertheless, not a single construction site at PORR
came to a standstill. This was thanks to our forward-looking pro-
curement strategy. We also have a strong focus on security of sup-
ply in the area of gas: This includes, for example, converting sites
that run on gas, such as our mixing plants, to alternative energy
sources wherever possible. Security of production is guaranteed
for 2023, and we are also confident that we will be able to meet
the energy demand for the following years. In addition, we are cur-
rently expanding photovoltaics on our construction sites and are in
the process of bundling procurement for the equipment needed.

The numbers speak for themselves: Production output increased
by 8.7% year-on-year to EUR 6.2 bn. The home markets in the
segment CEE stood out clearly, especially Romania, where output
grew by 68.4%. In Austria as well, PORR’s most important mar-
ket, output rose by a further 7.9%. With EBT of EUR 110.0m, we
have exceeded expectations and are solidly positioned for the
coming years. Our order backlog of EUR 8.2 bn provides a strong
foundation for the future. As a design-build contractor offering all
construction services from a single source, we want to continue
to expand our market position in terms of environment, economy
and society well into the future.

Ultimately, we have used the crises as an opportunity to become
more independent, stronger and more sustainable.

The Supervisory Board thanks the Executive Board for the good
cooperation and the comprehensive response even to critical
questions.

The Supervisory Board has actively encouraged and supported
the company’s development in keeping with the responsibilities
assigned toit. In line with Section 81 of the Stock Corporation Act,
the Executive Board has kept the Supervisory Board constantly
informed of full details of the development of the business and
financial position of the Group and its shareholdings, of staff and
planning matters, and of investment and acquisition projects
through spoken and written reports, and discussed the strategy,
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business development, sustainability strategy and risk manage-
ment with the Supervisory Board. In a total of five meetings, the
Supervisory Board passed the relevant resolutions that were
required. The average level of attendance at Supervisory Board
meetings by members that had been elected by the AGM was
97.5%.

The necessary approval for the transactions for which consent is
required under Section 95 Paragraph 5 of the Stock Corporation
Act and pursuant to the rules of procedure for the Executive Board
was obtained; in urgent cases, written voting was used for author-
isation of this nature.

Klemens Eiter has been a full member of the Executive Board and
CFO of PORR AG since 1 May 2022. On the Executive Board, he
was responsible as of 31 December 2022 for Digital Unit, Group
Accounting, Group Tax, Group Treasury, Commercial Management
as well as Compliance, Internal Audit and Group Procurement.

Until this date, the Chairman of the Executive Board, Karl-Heinz
Strauss, had assumed the CFO responsibilities on an interim basis
in addition to his role as CEO of PORR AG.

Supervisory Board committees

In 2022 the Supervisory Board formed the following committees in
order to support and deal efficiently with complex issues:

Audit Committee

In five meetings, the Audit Committee dealt with the following
main topics:

- An invitation to tender for the election of a new auditor

- Election of the auditor for the individual and consolidated
financial statements

- Supervision of the audit of the individual and consolidated finan-
cial statements and the audit plan

- Report of the internal audit on the audit plan and related party
transactions

- Monitoring the effectiveness and functionality of the internal
control system and the risk management system

- Approval of non-audit services of the (Group) auditor

- Audit and preparation of the adoption of the annual financial
statements as of 31 December 2021 as well as the audit of the
management report, the corporate governance report, the report
on payments to government agencies, the separate consolidated



non-financial report, the consolidated financial statements as of
31 December 2021 including the Group management report and
the proposal for the appropriation of earnings

- Monitoring of the accounting process

- Report of the auditor on compliance with the C-Rules of the
Austrian Code of Corporate Governance

In one meeting, there was also an opportunity for an exchange
between the audit committee and the (Group) auditor without the
presence of the Executive Board

Nomination Committee

The Nomination Committee is convened on an ad hoc basis. No
meeting took place in the 2022 financial year.

Remuneration Committee

In two meetings, the Remuneration Committee dealt with the fol-
lowing main topics:

- Variable remuneration for members of the Executive Board

- Review of the remuneration report

- Approval of sideline activities of Executive Board members

- Parameters of the employment contract for the new Executive
Board member Klemens Eiter

Sustainability Committee

In two meetings, the Sustainability Committee dealt with the fol-
lowing main topics:

- Reporting
- EU Taxonomy Regulation
- New reporting requirements
(Corporate Sustainability Reporting Directive - CSRD)
- Environment, social and governance measures
- Requirements of ESG rating agencies

Annual and consolidated financial
statements 2022

The annual financial statements of PORR AG as of 31 December
2022, including the notes to the financial statements and the
management report, and the consolidated financial statements

Welcome to
Supervisory Board Report

that had been prepared as of 31 December 2022 in accordance
with International Financial Reporting Standards (IFRS, as applied
in the EU) and the Group management report, were audited by
BDO Assurance GmbH Wirtschaftsprifungs- and Steuerber-
atungsgesellschaft, Vienna. The audit, based on the bookkeeping
and documentation of the company as well as the explanations and
documentation provided by the Executive Board, revealed that the
bookkeeping records and the annual financial statements and con-
solidated accounts complied with the legal requirements and pro-
vided no cause for complaint. The management report and Group
management report accord with the individual and consolidated
financial statements. The Group has produced a (consolidated)
corporate governance report. The consolidated non-financial
statement has been included in the Group management report of
the annual and consolidated financial statements. The aforemen-
tioned audit company, as (Group) auditor, has therefore issued an
unqualified audit opinion for the annual and consolidated financial
statements.

The audit report prepared by the (Group) auditor, the corporate
governance report, the report on payments to government enti-
ties and the Executive Board’s proposal on the appropriation of
earnings were dealt with in detail with the auditors in a meeting
on 28 March 2023 in the Audit Committee and submitted to the
Supervisory Board. The Executive Board proposes to pay out a
dividend of EUR 0.60 per share entitled to dividends from the net
retained profits of EUR 23,643,872.57 with the rest of the balance
carried forward.

The Audit Committee and the Supervisory Board have approved
the annual financial statements as of 31 December 2022, the
management report, the corporate governance report, the report
on payments to government entities, as well as the Executive
Board’s proposal for the appropriation of earnings following inten-
sive discussion and review. The annual financial statements as
of 31 December 2022 have thus been adopted. The Audit Com-
mittee and the Supervisory Board also approved the consolidated
accounts for 2022 that had been prepared in accordance with IFRS
and the Group management report (including non-financial state-
ment). The Supervisory Board agreed with the Executive Board’s
proposal regarding the appropriation of earnings.

The Supervisory Board thanks customers and shareholders for the
confidence they have placed in PORR AG and their commitment
to the company, as well as the Executive Board and staff for their
dedication over the past year and their good collaboration.

Vienna, 28 March 2023

Karl Pistotnik m. p.
Chairman of the Supervisory Board
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HIGH

LIGHTS

Reliable
connection

667 metres long and up to 90 metres high: That
is the scale of the new bridge over the Neckar
valley in Horb. There, the federal road currently
leads down to the city centre and back up to
Nordstetten. The impressive bridge will signifi-
cantly improve traffic flow from 2026.

One-stop
shop

PORR has been commissioned by the BMW Group for the demo-
lition and new construction of buildings for the BMW Group plant
in Munich. While production and plant logistics
continue, an existing hall is being demolished
and a new one built. The project is being imple-
mented from planning to completion with LEAN
Construction and BIM - a one-stop process.
Completion is planned for 2026.

Find out more now

Sustainable
innovation

Developed inhouse and sustainable: PORR used a home-grown, sus-
tainable building material for the first time in the construction of the
Filder Tunnel as part of the large-scale Stuttgart21
project: The new annular gap mortar is bonded
with the recycled product blast-furnace slag - a
waste product of the steel production industry -
instead of cement. The practically cement-free
building material has now been patented.

Circular
economy

PORR recycles about two million tonnes of construction
waste per year, 400,000 tonnes at the Himberg recycling
centre. Bricks become brick chips for green roofs. Con-
crete is turned into recycled concrete. And recently a pro-
cessing plant for mineral wool has also been established.

Mineral wool is the most commonly used material for
insulation. It is light and voluminous, which means that
it consumes a lot of landfill space and is not very stable.
The processing plant developed and patented by PORR
shreds the material and uses additives
to reduce the volume by up to 80%. This
makes it easier to landfill the mineral
wool or recycle it in other ways. PORR is
also involved in research into the recy-
cling of polystyrene and plaster.

Find out more now




Sky-high
tower

In has taken just one year to complete the overground part of SKY-
SAWA in Warsaw. The first pencil building in the Polish capital is 1565
metres or 40 storeys high. The office and commercial complex has
a direct connection to the adjacent metro station.
PORR gave preference to sustainable materials
produced locally and optimised the construction
processes to make them environmentally friendly.
SKYSAWA also has many energy-efficient solu-
tions to offer, such as solar panels.

Jobs for
life

PORR shapes the lives of lots of people. With its buildings,
tunnels, bridges and roads, it shapes cityscapes and landscapes.
As an employer, it offers a wide range of job ;

opportunities. There are certainly many reasons E' E__
to choose a career at PORR. This is reflected in EEE" .
the new employer image: Here you have a lot of i&-" '
advantages, can find a job for life, and build a EEr
better world.

Find out more now

Welcome to
Highlights

Early
completion

The first construction section of the Sibiu-Pitesti motorway
in Romania has been completed five months ahead of sched-
ule. PORR is also responsible for the 9.86-kilometre-long
section 4. The contract includes twelve
bridges and overpasses as well as viaducts
with an average length of 230 metres. Two
motorway overpasses, a road crossing and
the country’s first twin motorway tunnel
complete the project.

Find out more now

Prime
status

We are really proud of this as sustainability is a top
priority for us: For the second time in a row, PORR has
been awarded Prime status by the ISS ESG rating agency,
achieving the best grade in the industry with a C+.

Performance

RATED BY

ISS ESGP>

Digitalisation
of the Koralm Tunnel

PORR has been working on the large-scale Koralm Tun-
nel project since 2013. This connecting section of the
Koralm railway will significantly reduce the train journey
from Graz to Klagenfurt. BIM and LEAN
are being used for the follow-up con-
tract. Everyone involved in the project is
working with the same digital model. This
simplifies communication and makes all .
of the processes transparent and efficient.  Find out more now
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WE ARE PAVING

THE WAY

How PORR is addressing the challenges of the present
and the future. The solutions it has. And how PORR is
implementing its vision - To Build a Better World. CEO
Karl-Heinz Strauss explains all this and more in an interview.

How did you find the year 20227

The year went well, but the circumstances took some getting
used to. There were many unresolved issues - such as the
pandemic, for example, and supply bottlenecks caused especially
by lockdowns in China. Then there is the war in Ukraine. The
industry has also used this to push through its price demands -
for things including construction materials and aggregates. The
increased energy costs have also posed a challenge for us, even
more so for our clients. But “managing the unpredictable” is in
PORR’s DNA. And that was particularly necessary this year.

What solutions did PORR find?

We reacted very early, for example with a selective approach to
new orders. PORR is well prepared. We have great projects: The
order books were well filled in 2022, they are full for 2023, and
we are also pretty well booked for 2024. The market will continue
to boom. It will in infrastructure and civil engineering anyway,
as EU subsidies are being distributed. Building construction
will also benefit from this, because climate-friendly buildings
are in demand - by the public sector, by industry and by private
individuals. And before each project, we take a close look at how
we can best implement it - with LEAN, BIM and other innovations.
The entire purchasing process has been optimised; we place our
orders well in advance. All of this has meant that not a single
PORR construction site has ground to a halt.

With its Green and Lean strategy, PORR has two global
megatrends covered: Sustainability and digitalisation.

How will they shape the construction industry in the future?

There are the four big “Ds” that are crucial for us: Deglobalisation
is about new supply chains, new connections between East and
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West, between the US and China. The second D is digitalisation,
which has to be pushed more strongly than before, to simplify
processes, standardise and then automate them. The third D,
demographics, will keep us very busy: Are we getting enough
local workers? Will we get any from the neighbouring countries?
And if not, where will we get them? Without new workers to
replace those who will soon retire, we will not be able to grow.
As PORR, we have a good basis here with our PORR Campus and
the PORR Academy. We train young people and are able to attract
new employees. And we have worked well and successfully with
our Asian colleagues in the Arab region. That is why they are now
also interested in PORR in Europe. Many have already arrived in
Romania.

And the fourth D?

That stands for decarbonisation. Sustainability is not only the
responsibility of large companies like PORR, it is also required
by law. We are paving the way. And we have already achieved a
lot, even if new regulations such as the EU Taxonomy present us
with bureaucratic challenges. We must and will solve these tasks
pragmatically, apply LEAN, and integrate them into our existing
processes.

When you think of the construction site of the future, what
is your vision?

PORR has defined the construction process of the future for
itself with BIM for planning as well as LEAN Design and LEAN
Construction. This is reinforced by digitalisation along with
robotics and automation. This is how we are optimising our
processes and counteracting the lack of skilled labour: There will
be fewer people working on the construction site, but they will
be better equipped. From planning to completion and beyond,
all project participants will be connected. That saves time, that
saves resources, that leads to better quality and higher earnings.
With the data generated, we can also make better decisions
faster. That is the future. And that will make everyone’s job easier.
It is important that we live our pioneering spirit and retain our
curiosity.



“Everything we set out

to do in the future,

won’t be possible without
the construction industry.”

How will projects change?

The path is headed towards design-build providers. Planning
and execution, everything from a single source - and that is
exactly what we do at PORR. There is hardly any construction
company as broadly and vertically positioned in terms of value
creation as PORR. Of course, the megatrends also have a major
influence on us. Urbanisation, for example: We cannot expand

Welcome to
CEO Interview

cities at will because of land consumption, we will have to go
upwards. Mobility is about smart city traffic and the expansion
of railway lines. The entire industry will change. But everything
we set out to do in the future - using fewer raw materials, saving
energy, making the world more sustainable - will not be possible
without the construction industry. That is why our vision is:
PORR - Home of Construction. To Build a Better World.
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MISSION STATEMENT

Our
Vision

PORR - Home of Construction.
To Build a Better World.

Our
Mission

We believe in a better world,

a home facilitated by sustainable buildings.

Those who build, change the world. For more than 150 years,
standing at the forefront of the construction industry with
new technologies has been in our DNA.

Our goal is to shape the environment sustainably,
while driving innovation and growth.

And with it a world worth living in for everyone -
today and tomorrow.

This allows us to offer holistic construction solutions
from a single source - from design to construction

to operations, in building construction, civil engineering,
and infrastructure.

Innovation, expertise and reliability - Powered by PORR
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Our
Principles

A culture of togetherness is what counts. PORR is proud of our
five Principles: Reliability, Shoulder to Shoulder, Appreciation,
Pioneering Spirit and Passion. They are the guarantee for
sustainable corporate success, forming the framework of PORR -
Home of Construction.

Together with the Codes of Conduct for staff and business
partners, the PORR Principles form the basis for morally, ethically
and legally unimpeachable behaviour with integrity in all corporate
activities and decisions.

Our
Strategy

Intelligent building connects people. The strategic focus is on
expanding the strong market position in Europe as well as intelli-
gent, selective growth with “Green and Lean”. Sustainable man-
agementis promoted together with advanced technology and envi-
ronmental and social responsibility. PORR’s primary goal remains a
sustainable increase in corporate value for all stakeholders.
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OUR BUSINESS MODEL

PORR is and will remain a construction company. PORR is one of
the leading players in the European construction industry. It has
been successfully realising complex building construction and
civil engineering projects for over 150 years. In Europe, PORR is
one of the few specialists in the infrastructure sector. It covers
all services along the entire construction value chain. The goal
is to build on its leading position as a design-build contractor
in building construction and civil engineering. In addition, as a
technology trailblazer, PORR is increasingly focusing on BIM and
LEAN Construction, which allow for innovative and sustainable
solutions in planning and construction. On this basis and with
this strategy combined with the clear focus on partnership mod-
els in cooperation, PORR has already taken major steps towards
a sustainable future - an approach that we will be consistently
pursuing.

PORR s headquartered in Vienna, Austria, and focuses on its seven
European home markets of Austria, Germany, Switzerland, Poland,
the Czech Republic, Slovakia and Romania. PORR is represented in
these permanent markets with its entire service portfolio. In the
project markets of Norway, Qatar and the United Arab Emirates
(UAE), PORR focuses on its export products in tunnelling, railway
construction and specialist civil engineering.

Organisation

PORR’s areas of responsibility are clearly defined with a lean
organisational structure. This ensures transparency and compa-
rability within the entire Group. PORR AG forms the organisational
umbrella of the PORR Group. Operational responsibility is decen-
tralised and divided into the following segments:

Extract from the organisational structure

The segment AT / CH includes country responsibility for Aus-
tria and Switzerland. In addition to the permanent business, the
national competencies in railway and structural engineering,
specialist civil engineering and environmental engineering are
bundled here. In addition, the areas of major projects in building
construction, industrial construction in Germany and Slab Track
Europe as well as the equity interests in pde Integrale Planung,
IAT, OBA-Osterreichische Betondecken, Prajo, TKDZ and ALU-
SOMMER are integrated here.

The segment DE includes PORR’s activities in German building and
infrastructure construction as well as the equity interests in Germany
like PORR Oevermann, Stump-Franki Spezialtiefbau and BBGS.

The segment PL includes all country responsibility for Poland. The
PORR equity interests in Poland are also integrated here.

The segment CEE focuses on the home markets of the CzechRe-
public, Slovakia and Romania, including the local equity interests.

The segment Infrastructure International brings together PORR’s
international expertise in tunnelling, railway construction and spe-
cialist civil engineering, as well as the activities of the Slab Track
International division. The Major Projects division is also housed
here, as is the overarching responsibility for the project markets
of Norway, Qatar and the United Arab Emirates.

PORR Equipment Services and PORR Beteiligungen und Man-
agement are bundled directly in the Holding. The Shared Service
Center comprises all of PORR’s service areas and staff units and
is also located in the holding company.

PORR AG

pde Integrale
Planung

PORR Equipment
Services

Operational segments

PORR Bau GmbH

PORR Beteiligungen und

Shared Service Center
Management

Austria Germany Poland

Switzerland
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One-stop shop

Welcome to
Our Business Model

Years of experience, in-depth know-how and technological expertise make PORR the right partner for every construction project.
With our holistic approach, we cover every step along the value chain of a construction project from a single source: From conception
to planning, financing, construction and certification through to facility management. We focus on ‘handshake quality’ and combine
more than 150 years of expertise with trailblazing concepts - across every area of the construction industry.

Building construction

What matters: From residential buildings, offices and healthcare
facilities to shopping centres and stadiums: Building construction
has to meet a wide variety of requirements. Solutions from a single
source are in demand.

What we do: Our highly skilled staff are experts in their field and
stand out due to their competency in finding solutions and their
flexibility. In addition, PORR has experience in every area of build-
ing construction and can offer all steps from planning to commis-
sioning inhouse. As a full-service provider, we are by our clients’
side from the start of the project and support them right through
to property management. Everything from a single source.

Civil engineering

What matters: Civil engineering forms the basis for almost all
buildings in our daily lives and is the foundation of any well-func-
tioning infrastructure.

What we do: PORR has many years of know-how in the fields of
civilengineering and infrastructure. Thanks to proven and well-es-
tablished processes, we are able to reliably deliver major projects
and develop individual solutions for our clients. The building blocks
for this are our staff’s expertise, flexibility, and prowess at finding
technical solutions coupled with technological innovation and
variety of our processes.

Environmental engineering

What matters: Because of the important role it plays, the con-
struction industry bears a special responsibility for the environ-
ment. Renewable and emission-free energy as well as sustainable
building materials will be essential here.

What we do: We have long paid attention to recycling existing
resources and to treating natural spaces with care. People and the
environment are always at the centre of our projects. In the field of
environmental engineering, we handle the various aspects of tech-
nical environmental protection, from pollutant disposal and the
recycling of building materials to deconstruction. Depending on
the requirements of our clients, we develop customised solutions.

Design & Engineering

What matters: The Design & Engineering division combines visual
and functional requirements while complying with all regulations.

What we do: Our top priority in construction projects is to do jus-
tice to the idea of the design, to plan cost-effectively and handle
processes efficiently. We achieve this by using BIM and LEAN
methods. These enable us to keep all project participants informed
in real time about the progress of the project and to ensure a lean
design and build phase. By using innovative methods, we are set-
ting new standards that have made us pioneers in the construction
industry.

Special competencies

What matters: The area of special competencies includes ser-
vices that cannot be clearly assigned to the classic areas of the
construction industry, such as building construction, civil or envi-
ronmental engineering.

What we do: When something special is required, that’s when
experience is needed. Through comprehensive know-how and
special requirements in projects, we have expanded our portfolio
over time and are able to solve special challenges. Highly trained
employees, the use of digital tools, and cooperation with expert
partners enable us to fulfil even complex tasks from a single source.
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Value creation

The process of value creation in the construction industry is shaped
by many players who are independent of each other. This results
in an extremely complex construction value chain. In addition to
construction companies like PORR, others intensively involved in
the process include planning offices, engineering offices, suppliers
and subcontractors, as well as the customers themselves.

As soon as the need for a new project arises, a tender is issued
for its execution. Participating construction companies must fulfil
specified requirements.

After a successful tendering process, procurement and planning
begins. This involves tasks such as procuring materials as well as
selecting and commissioning subcontractors. In addition, hazard,
opportunity and risk analyses are carried out and occupational
health and safety and environmental protection are ensured.

In the subsequent construction and project preparation phase,
the construction site is set up and detailed personnel and logis-
tics planning is carried out. This is then continuously adapted and
optimised.

Our value chain in construction

Planning phase

The construction and project execution phase represents the larg-
est part of value creation for PORR. The duration of this phase can
vary depending on the type and scope of the respective project.
Building construction projects, such as residential and industrial
buildings, usually have shorter construction periods, while civil
engineering projects can be expected to take several years. The
completion of a project is marked by the handover to the client.
This is when the building enters the utilisation phase.

At the end of the utilisation period, PORR takes care of the dem-
olition and the professional recycling, landfilling or disposal of
building materials. The aim is to return as many building materials
as possible to the construction cycle.

Sustainability along the entire value chain is a key concern for
PORR and one that we have been pursuing with great enthusiasm
for years. To ensure this sustainability, the company is in close
contact with every project stakeholder. When selecting business
partners and reducing risks along the value chain, PORR relies on
full compliance with the principles set out in the Code of Conduct
for business partners.

Construction phase

Offer Planning, Construction Construction
management design & and project and project Recycling and

and acquisitions  Procurement engineering preparation execution landfills
Integrated
management system
Opportunity and
risk analysis, labour
and en\{lronmental Tender Subcontractors, Personnel Set up Operational Demolition,
protection participation, materials, planning, building  construction site, constructionand internal and external

contract award equipment certification logistics planning handover to client recycling
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OUR GROUP STRATEGY

PORR’s strategy is derived from the vision “PORR - Home of Con-
struction. To Build a Better World”. As Europe’s most sustainable
infrastructure construction group, PORR offers clear solutions for
all the challenges of today’s changing times. The strategic focus
remains on expanding the company’s strong market position
in Europe and on intelligent, selective growth with “Green and
Lean”. Sustainable management is driven forward together with
advanced technology and environmental and social responsibility.
PORR’s primary goal remains to achieve a sustainable increase in
corporate value for every stakeholder.

The future of construction

PORR delivers as many construction services as possible itself,
thereby covering the entire life cycle of construction projects. It
has a strong, Group-wide construction and skills network as well
as extensive know-how in project execution. Combined with its
strong market position, this allows it to utilise the full potential of
a European company in the best possible way.

PORR is operating in an increasingly complex environment. In response to this, PORR’s corporate strategy anticipates the four “Ds”
that will shape society - and thereby also the construction industry - in the coming years and decisively influence the transformation

of the industry.
Demography

The urban population will grow by 80% by 2050.

To achieve sustainable urban development will require a future
focus on new energy concepts, climate protection and the effi-
cient use of space. PORR supports future-oriented infrastructure,
building and mobility concepts with intelligent solutions from a
single source.

An increasingly ageing population is presenting the healthcare
system with major challenges. There is an acute need for care
and other healthcare services, one that will only increase in the
coming years. PORR also plans, develops, builds and in some
cases operates private hospitals, rehabilitation clinics and nursing
homes. This experience allows planning, development, execution
and operations to be offered from a single source.

Deglobalisation

Regional focus for international resilience.

Worldwide crises have highlighted how quickly global supply
chains can almost be destroyed. Companies must react to the
globalisation standstill by changing their strategies. The focus is
increasingly turning to regional procurement, production and inno-
vative products. PORR is very well positioned with its purchasing
strategy, which enables 80% of procurement in the home markets
to be local.

Regional logistics and production facilities also promote an
increase in jobs and strengthen the local business location, but - in
addition to modern and environmentally friendly infrastructure -
also demand a high degree of automation. The use of new technol-
ogies will therefore be decisive in tomorrow’s competition.
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Decarbonisation

Towards a green footprint.

The construction industry is one of the economic sectors with
the highest emissions. As such, it must increasingly fulfil its envi-
ronmental responsibility. Intelligent construction using innovative
building materials, more efficient processes, a more mature circu-
lar economy and new-generation technologies will therefore play
a major role.

PORR has already successfully initiated this necessary transfor-
mation towards a circular economy and is committed to a future-
oriented management approach. The aim is to steadily expand
PORR’s leading role.

Digitalisation

Digital Europe Programme worth EUR 7.5 bn

Automation and technological expertise bring decisive competitive
advantages, also in environment progress. The key factors here,
above all, are planning via BIM (Building Information Modelling)
and virtual reality, digital construction processes with new tech-
nologies and intelligent construction site logistics, as well as the
leveraging of synergies through more connections.

Building Information Modelling is already highly relevant in the
construction industry. In addition to the use of BIM from planning
to operations, PORR also relies on LEAN Design and LEAN Con-
struction in the execution of construction work. As a result, con-
struction processes are becoming increasingly transparent and
more reliable in terms of planning and costs. The use of BIM in
public infrastructure projects is already mandatory in many coun-
tries. This could therefore mean a significant competitive advan-
tage for PORR.



Intelligent growth with Green and Lean

PORR has been around for over 150 years and innovation and diver-
sity have always been the building blocks of its success. Climate
change and digitalisation are this decade’s two most important
challenges. For PORR as a company and for us as a society. The
transformation in the construction industry and its environment
requires flexible, resource-conscious and customer-oriented
action. This is why PORR is focusing on intelligent growth with
“Green and Lean”. This strategy lays the foundation for the com-
pany to remain consistently focused on profitability, growth and
sustainability in an increasingly dynamic environment. It is based
on four pillars: Company, Staff, LEAN and ESG.

Company: We inspire our customers.

PORR s one of Europe’s leading construction companies. Its mission
is to deliver first-class solutions for every construction and technol-
ogy segment. PORR expects its markets to grow in the long term.
The aim is to secure its leading market position in the long term
by strengthening construction value creation in-house as well as
its holistic solutions both as a general contractor and design-build
provider. PORR is expanding its existing service portfolio through
targeted, value-generating acquisitions. Selective orders contribute
to an order backlog with good profitability. Above all, we want to be
resilient and aim for sustainable profitability. A strong equity and
liquidity position provide a stable foundation for this.

Staff: We build on PORRians.

The five PORR Principles - Reliability, Shoulder to Shoulder,
Appreciation, Pioneering Spirit and Passion - tap internal potential
while promoting innovative thinking and short decision-making
paths. Securing skilled workers and talent long term remains the

PORR Strategy house

Intelligent Growth
Green and Lean

Welcome to
Our Group Strategy

top priority. With its own PORR Academy and start-up solutions
in the e-learning sector, PORR consistently builds on its strengths
from within its own ranks. Diversity, equal opportunities and per-
formance are decisive success factors in the corporate culture.

LEAN: We rely on LEAN Construction.

The more complex the projects, the leaner the company should
be. As a technology pioneer, PORR is increasingly using connected
and innovative solutions in planning and construction from a single
source. With LEAN Design and Construction, the added value for
the client is decisively optimised with the best possible use of
resources. Supplemented by the multi-dimensional BIM model,
processes for every design and build phase are becoming leaner
and more efficient. At the same time, PORR is actively driving
forward the development of future-focused, digital topics. This
facilitates sustainable, profitable corporate growth and safeguards
the future.

ESG: We unite economy, environment and society.

Sustainability is a top priority for PORR throughout the entire
construction value chain. It is an opportunity and not a contradic-
tion. The aim is to be the market leader for resource-conserving,
circular construction. Building blocks here not only come in the
form of energy and cost-efficient construction, but also circu-
larity. In addition, PORR fulfils its social and economic responsi-
bility through various initiatives and measures. Ethical, fair and
transparent action is not only in line with corporate principles, but
also means stability in times of change and is synonymous with
responsible corporate governance. This is the only way to build
trust with stakeholders and to live sustainable business practices.
More details on PORR’s sustainability strategy can be found in the
management report from page 72 onwards.

Company Staff

LEAN ESG

We live our
PORR Principles

Best in Class: in construction
and technologies

Clear commitment to
ecological, environmentally
friendly construction

Design-build contractor -
one-stop shop for every
process

Build on leading market The best -

Innovation leader in Efficient and responsible use

position

Best Place to Work

construction and technology

of resources and energy

Sustainable profitability
ahead of revenue

Nurturing talent -
lifelong learning for all of us

Pioneer in digitalisation -
improving quality and
efficiency

We act holistically in line with
the circular economy

Strong equity position and

We live diversity, equal
opportunities and

Lean, flexible and cost-

Clear commitment to
compliance and ethical

efficient deployment of capital performance conscious behaviour
L . We unite economy,
We inspire We build on We rely on environment and
our customers. PORRians. LEAN Construction.

society.
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PORR 2025

The PORR 2025 future programme aims to sustainably secure the foundation for profitable growth and improve resilience to market
cycles and geopolitical influences. Far-reaching targeted measures are being taken to adjust cost structures, the organisation and the
portfolio. At the same time, growth topics and digital technologies are being promoted in order to secure PORR’s future viability.

STRATEGY TARGETS

Greater focus - Unite economy, environment and society in construction

PORR remains convinced of the long-term potential of its

Markets

seven European home markets. The goal is to safeguard
and further expand this powerful market position in
Europe with a focus on selective, results-oriented and
sustainable construction and growth.

- Intelligent growth with Green and Lean
- Expand on leading position in the home markets

- Build on general contractor/design-build approach

Operational excellence
and digitalisation

Realising future potential

With the transformation currently underway, uniform
standards should be secured across the entire Group
along with connected processes. Digital, efficient
solutions across the entire construction value chain
and new, data-based business models open up a new
dimension in terms of potential.

- Innovation leader in construction and technology
- Utilise digital opportunities
- Optimise construction processes

- Increase project margins by a further 1.1% to 1.3%

by 2025 (based on 2021)

Greater efficiency

- LEAN Management - flat hierarchies and fast

- g The rapidly changing market environment demands new decision paths
c = flexibility. With a lean and efficient organisation PORR . . .
© g should be strong and well prepared for (un)foreseeable - Best Place to Work: increase staff satisfaction and
& ' external impacts. A modern and appreciative working reduce fluctuation
g 850 environment is intended to provide an ongoing Best Place . oyt gverheads - increase EBT margin by a
5 towork. further 0.2% to 0.4% (based on 2021)
Enhancing value - Improve capital employed:
The changing market conditions and PORR’s strong Sustainable increase in free cash flow, reduce working
growth in the last few years have necessitated an capital, maintain adequate liquidity
improvement in earnings power and cost structures L .
[ along with optimising capital employed and the capital - Optimising t_he caP'ta' structure: .
‘é structure. Improve equity ratio (20% to 25%) through capital
© measures and organic growth, reduce hybrid capital
E (medium-term equity < 30%), significant reduction in

financial liabilities
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MILESTONES IN 2022

Welcome to
PORR 2025

MEASURES 2025

Markets

- Record output: EUR 6,226m
- Record order backlog: EUR 8,204m

- Expansion of permanent business: Sharp rise in order

intake in Czech Republic, Slovakia and Romania

- Rise in order backlog for sustainable construction:

Waste incineration plant for energy generation, numer-
ous contracts in railway and power plant construction for
sustainable energy and mobility

- Promote sustainable construction (energy-efficient

buildings, smart mobility/infrastructure, renewable
energy)

+ Extend value chain

- Expand permanent business

- Optimal portfolio mix via Heatmap - expand
high-margin product areas

Operational excellence
and digitalisation

- Better margin and risk profile in the order books
reflected in earnings

- Significant increase in number of BIM and
LEAN projects

- LEAN Masterplan 2023+ implemented: Countries
with increased responsibility for LEAN activities

- LEAN rollout in three countries in the form
of six pilot projects

- Group-wide rollout of BIM and LEAN

- Task Force to avoid and continue to reduce
loss-making construction sites

- Digitalise the supply chain and construction processes
through innovative IT solutions (Sequello, DigiTun,
ISHAP)

- Increase efficiency in project management -
Group-wide rollout of iTwo for construction

- Cost reduction in administration:

- Sustainable cost savings in administration

- S EUR 53m in savings of EUR 45m from 2022
% T -New employer branding: Record number of - Digitalise administrative processes/
b g applications and new hires for apprenticeships process automation with Robotics
@
@
+ .
w EO - Update on PORR Academy: Pilot project with around Expand PORR Academy
© 300 online learning nuggets to choose from - Leadership programme at every management level
- Increased financial performance: - Optimise financial performance/capital employed:
- Further reduction in working capital - Reduce receivables and working capital through
- Gross debt reduced by EUR 142.6m cash conversion
- Cash and cash equivalents: ~EUR 656m - Intensify investment controlling
8 Liquidity reserve: ~EUR 950m - Reduce total assets
c - Free cash flow (FCF) at EUR 190.6m o .
© - Optimise capital structure:
i.% - Improvement of capital structure: - Reduce financial liabilities through cash/

- Hybrid capital reduced by EUR 52.4m -
sharp decrease in hybrid capital as share of equity
to 31.0%

- Equity ratio stable at 19.3% despite massive
increase in output

reduction in working capital
- Strengthen equity by increasing profitability and
securing sustainable payout ratio of 30% to 50%
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PORR ON THE STOCK EXCHANGE

High volatility on the capital market

The year 2022 on the stock exchange was marked by sharp fluc-
tuations. At the start of the year, the global stock markets still
showed clearly positive signs. In January, numerous leading indi-
ces reached new highs.

With the outbreak of the military conflict in Ukraine, there was a
massive downturn on the capital market. This increased the vola-
tility of share prices, especially from mid-February. Subsequently,
restrictions in international supply chains also put pressure on
the markets. Bottlenecks in raw materials and energy led to sharp
price increases in some cases. To counteract this development,
the central banks took several steps to raise interest rates. The
American Federal Reserve made a total of eight adjustments,
while the European Central Bank (ECB) made four increases by
the end of the year. Currently, the base rates are 5.0% and 3.5%
respectively.

Global issues such as the Ukraine conflict and ongoing restric-
tions in international supply chains - not least due to the ongo-
ing pandemic-related lockdowns in China - had far-reaching
consequences for the financial markets. This was compounded
by increased interest rates to curb inflation. This meant that the
capital market was heavily burdened until the end of the third
quarter. Afterwards, the weakening of inflation provided the first
positive impetus and led to a noticeable easing. The slowdown
in interest rate hikes supported the recovery in late autumn. In
contrast, the announcement of a sustained tight monetary policy
by the central banks caused a lateral movement in stock market
prices at the end of the year.

Looking at the year as a whole, the majority of international indi-
ces showed a downward trend. The leading American index, the
Dow Jones Industrial Average, lost 8.8% in the reporting period
compared to the closing price of the previous year. Due to the geo-
graphical proximity to the Ukraine conflict, the European indices
had a worse performance. The leading European index EURO
STOXX 50 decreased by 11.7% compared to the previous year. The
German DAX index was down 12.3% against the previous year. With
a minus of 20.9% for the full year, the Polish leading index WIG 20
was particularly hard hit by the effects of the Ukraine conflict.

The Austrian benchmark index ATX lost 19.0% over the course of

the year. The strong weighting of companies with links to Eastern
Europe impacted prices from spring onwards.
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PORR share parallel to the market

The PORR share has been listed on the Vienna Stock Exchange
since 8 April 1869, making it the oldest traded stock in Austria.
The share is listed in the prime market, the top segment of the
Vienna Stock Exchange.

The PORR share got off to a positive start in 2022, but with the
start of the Ukraine conflict it was no longer able to completely
escape the deteriorating market environment. The positive out-
look from the 2021 results and the first quarter of 2022 provided
timely support for the share. It reached its year-high on 8 June at
EUR 14.00. This was followed by an extended lateral movement
of the share price until autumn. After that, it mirrored the weak
stock market climate again. The PORR share reached its low for
the year of EUR 9.00 on 29 September. The improvement in mac-
roeconomic indicators led to a significant rise in the share price
in the last quarter.

The closing price on 31 December 2022 was EUR 11.76, 14.4%
below the end of the previous year. The market capitalisation was
EUR 461.9m as of the reporting date. The average daily trading
volume was 32,601 shares. Comparison with the trading volume of
the previous year is not informative due to the capital increase in
autumn 2021. Compared to 2020, however, there was a significant
increase in trading volumes of 31.6%.

Share buyback programme

The Executive Board of PORR AG decided to launch a share buy-
back programme on 3 October 2022. The buyback programme
comprises shares amounting to a maximum of 2.0% of the share
capital (785,565 shares). It is being carried out from 7 October
2022 potentially to 30 June 2023 and involves the acquisition of
PORR AG shares at a price between EUR 1.00 and a maximum
of 10.0% above the average, unweighted stock exchange closing
price of the ten trading days preceding the buyback. The maximum
capital requirement for this amounts to EUR 10.0m. In the reporting
period, a total of 265,359 shares were repurchased at an average
price of EUR 10.93.

Details of the transactions carried out and any changes to this
buyback programme are published on the PORR website at
www.porr-group.com/en/ir.



Share price and trading volumes of the PORR share 2022 (index)

Share price performance
in%

Welcome to
PORR on the Stock Exchange

Average daily trading volume/month
no. of shares in thousands

110 75
100 60
90 45
80 30
70 15
60 0

Jan Feb Mar Apr May Jun Jul Sep Oct Nov Dec
== PORR share === ATX - Austrian Traded Index M Trading volume PORR share
PORR share - stock market indicators
2022 2021
Price as of 31 December EUR 11.76 13.74
Market capitalisation as of 31 December EURm 461.9 539.7
Year high EUR 14.00 17.50
Year low EUR 9.00 11.80
Earnings per share EUR 1.65 118
Dividends per share EUR 0,60! 0.50
Dividend yield 5,1%! 3.6%
Payout ratio 36,4%!* 42.4%
Price-earnings ratio 71 116
Number of shares in issue as of 31 December No. 39,278,250 39,278,250

* Proposal to the AGM

Analyst coverage

The PORR share is actively analysed by six brokers at present, who
issued clear buy recommendations:

ERSTE Group Buy
Joh. Berenberg, Gossler & Co. KG Buy
Kepler Cheuvreux Buy
Raiffeisen Bank International Buy
SRC Research Buy
Warburg Research Buy

Dividend policy

The Executive Board and Supervisory Board of PORR propose a
dividend of EUR 0.60 for 2022 to the Annual General Meeting. The
dividend yield is thereby 5.1% and the payout ratio is 36.4%.

PORR continues to adhere to its dividend policy, which provides for

a payout ratio of 30% to 50%. The payout ratio is defined as the
relationship between dividends per share and earnings per share.

43



PORR Yearly Financial Report 2022
PORR at a glance

Shareholder structure (in %)

49.6% 50.4%

Syndicate (Strauss Group, IGO Industries Group)
W Free float (of which 4.34% Heitkamp Construction GmbH and
3.65% PORR Management and PORR AG treasury shares)

Diversified shareholder structure

The syndicate (Strauss Group, IGO Industries Group) holds the
majority of the shares outstanding, with 50.4%. According to the
analysis from January 2023, the free float of 49.6% was distrib-
uted primarily among Austria (21.5%), the USA (9.3%) and Great
Britain (6.2%). In addition, German investors held around 5.6% of
the free float. Approximately 6.4% of investors came from the rest
of Europe. Retail investors most recently accounted for 36.3%.
Around 13.9% of the free float shares are not directly assignable.

Investor Relations

The objective of investor relations is a timely and transparent infor-
mation policy, allowing every stakeholder on the capital market to
make a proper assessment of the PORR share. The focus is on
continuous, open and credible dialogue with every capital market
participant. The aim is to strengthen the confidence in the share
among analysts as well as institutional and private investors.

Together with the Executive Board, the company participated in
numerous capital market conferences in the year under review
2022. In more than 80 meetings, PORR met with almost 120 inves-
tors and analysts, whereby the majority of these talks were held
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Breakdown of free float (in %)

21.5%
36.3%
5.6%
6.2%
6.4%
0,
13.9 % 0.8% 9.3%
Austria M Rest of Europe m Not directly assignable
m Germany m USA Retail

W Great Britain Rest of the world

* includes PORR Management and PORR AG treasury shares

virtually. The main focus was on developments in connection with
the Ukraine conflict. Topics that proved a priority included the situ-
ation regarding international supply chains and business activities
in PORR’s Eastern European home markets. In the second half of
the year, the focus shifted to cost increases and energy supply.

In addition, PORR reported on the ongoing operational measures,
the current business performance and strategic issues as part of
its quarterly reporting. Regular telephone conferences for ana-
lysts, institutional investors and banks were held to accompany
the reporting activities. Due to the pandemic, the annual press
conference in April and the Annual General Meeting in June 2022
were again held virtually. As part of the GEWINN trade fair in Octo-
ber, private investors had the opportunity to find out about current
developments at PORR in person and to talk to the Executive Board.

All relevant information, such as the latest financial reports,
presentations and press releases, along with the financial calen-
dar, is available at www.porr-group.com/en. There one can also
find information on the PORR share, updated daily, along with
all corporate information and details on the current share buy-
back programme, outstanding bonds and corporate governance.
Investors can sign up for the PORR Newsletter by contacting
IR@porr-group.com or submit their questions and concerns to
investor relations by phone or email.



Welcome to
Corporate Governance

CORPORATE GOVERNANCE

PORR views corporate governance as a key concept for responsible
and transparent company management and the comprehensive
auditing that accompanies this. The Executive Board and Supervi-
sory Board work closely together in the interests of the company
and its staff and continuously approve the strategic direction of the
PORR Group. Constant dialogue with all relevant interest groups
builds trust, also in corporate activities, and provides the basis for
sustainable corporate growth in the future.

