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Operating data

in EURm Change 2024 2023 2022
Production output* 1.0% 6,747 6,577 6,226
Foreign share -0.5 PP 54.3% 54.9% 54.2%
Order backlog 11.7% 8,543 8,452 8,204
Order intake 141% 6,846 6,835 6,659
Staffing level (average) -1.9% 21,228 20,665 20,232
Earnings indicators

in EURm Change 2024 2023 2022
Revenue 1.7% 6,190.5 6,048.5 5,786.0
EBITDA 11.0% 368.8 344.3 318.9
EBIT 24.2% 1584 140.3 1201
EBT 24.4% 1451 130.7 110.0
Profit 25.6% 108.9 95.0 82.6
Earnings per share (in EUR) 29.3% 2.32 2.21 1.65

Financial position indicators

in EURm 31.12.2025 Change 31.12.2024 31.12.2023 31.12.2022
Total assets 4,578 8.0% 4,240 4136 4147
Equity (incl. non-controlling interests) 964 7.8% 894 860 799
Equity ratio 211% 0.0 PP 211% 20.8% 19.3%
Cash and cash equivalents 748 28.3% 583 631 656
Net debt =98 <-100.0% 2 -40 -59

Cash flow and investments

in EURm Change 2024 2023 2022
Cash flow from operating activities 1.0% 374.5 276.4 286.8
Cash flow from investing activities -38.5% -236.4 -177.0 -96.2
Cash flow from financing activities -64.0% -182.0 -1275 -300.9
Free cash flow 68.6% 138.2 994 190.6
CAPEX? -21.0% 320.3 329.5 236.2
Depreciation/amortisation/impairment 11% 2104 204.0 198.8

! The production output corresponds to the output of all companies and consortiums (fully consolidated, equity method, proportional or those of minor significance) in line
with the interest held by PORR AG.
2 Investments in property, plant and equipment and intangible assets
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PORR offers holistic construction solutions and

thinks beyond borders. We put people and the envi-
ronment first in our work. We apply our innovation
strength for sustainable success and we're

always one step ahead.

Non-financial indicators

Total energy consumption

Gross Scope 1 & 2 GHG emissions

Total Gross Significant Scope 3 GHG emissions

Female staff at PORR

LTIFR

Trainings on compliance & anti-corruption

Key data regarding shares

in EUR 2025
Number of shares as per 31.12. 39,278,250
Closing price as per 31.12. 3215
Year high 32.90
Year low 1752
(hiﬂnalrztije; c;)pwtahsauon as per 31.12. 1262.8
Dividends per share 1.05!
Dividend yield 3.3%!
Payout ratio 35.0 %!

Price-earnings ratio 10.7

* Proposal to the AGM

FURTHER INFORMATION

2025 Change 2024

MWh 817147 -9.2% 899,777
tCOe 173,607 -22.5% 224,054
tCOe -12.9% 4,071,841
% 0.3 PP 18.7

Rate -10.4% 135

% 7.8 PP 88.7
Change 2024 2023 2022
- 39,278,250 39,278,250 39,278,250
81.2% 1774 12.70 1176
77.8% 18.50 14.80 14.00
39.3% 12.58 11.00 9.00
81.2% 696.8 498.8 461.9
16.7% 0.90 0.75 0.60
-1.8 PP 51% 5,9% 51%
-3.8 PP 38.8% 33.9% 36.4%
40.8% 76 5.7 71

The figures have been rounded off using the compensated summation method. Absolute changes are calculated using the rounded values, relative changes (in percent)

are derived from the non-rounded values.
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R’s 157-year history. This outstanding achievement
is the result of team spirit, expertise and the dedication

of every PORRian.

Foreword by the Executive Board
Supervisory Board Report
Highlights

PORR on the Stock Exchange
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Dear stakeholders,

When | look back on everything PORR has accomplished in the
2025 financial year, | am filled with pride. In a geopolitically chal-
lenging environment and against the backdrop of a construc-
tion industry experiencing only a gradual recovery, we not only
delivered exciting new projects, expanded our range of services
and capitalised on market developments. Our share price has
also soared, enabling us to be listed on the Austrian Traded Index
(ATX). PORR is now among the 20 largest and most liquid com-
panies on the Vienna Stock Exchange. In addition, we launched
our sustainability strategy and defined a clear roadmap for
achieving specific decarbonisation targets. Milestone projects
such as the opening of Austria’s first gypsum-to-gypsum recy-
cling plant are contributing to this.

In 2025, major infrastructure contracts served as key growth
drivers. These included the 1.8 km Lueg Bridge in Austria,
Poland’s longest high-speed rail tunnel in £.6d7, a railway line in
Romania, as well as several railway modernisation projects in
Poland and the Czech Republic. In Germany, projects such as
the revitalisation of the Siemensbahn in Berlin and the overhaul
of the Kachlet Danube lock came in. Building construction also
gained momentum, including follow-up contracts for a phar-
maceutical production facility in Germany, several healthcare
construction projects and the Graz Center of Physics in Austria.
Residential construction contributed too, for example through
the Nordbahnhof Areal 3E residential complex in Vienna and the
Kladno Living project in the Czech Republic.

Overall, PORR increased its order backlog by 11.7% and order
intake by 14.1%. This is also good news for the coming year as
the cushion of orders significantly exceeds one year’s produc-
tion output. Production output remained stable at EUR 6.8 bn.
Many large-scale infrastructure projects are currently in the de-
sign phase under design-build contracts and are therefore not
yet reflected in this figure. Our decarbonisation plan has also
yielded its first success stories. In the first year, we managed to
reduce emissions intensity by 14.3% while keeping production
output stable through the use of alternative fuels, the expansion
of renewable energy and a consistent energy-efficiency strategy.

What lies ahead? The outlook for 2026 remains positive: This
year is expected to be even better. The European construction
industry is returning to growth. After two consecutive years of
decline, the bottom appears to have been reached: Production
output is forecast to grow by 2.4% already in 2026. Civil engi-
neering will remain the strongest segment. But building con-
struction is also expected to expand and residential construc-
tion to stabilise. In 2026, the residential construction segmentin
Europe is forecast to grow by 2.3%.

For PORR, this means continuing to expand to additional growth
markets in 2026 as well as broadening our range of services
in a targeted way. One of these is the PORR Healthcare sector,
which has been established following the acquisition of the for-
mer VAMED subsidiary VAMED Standortentwicklung und Engi-
neering GmbH (VSG). To address the high demand for affordable
housing, we're launching PORR Living - a modular-construc-
tion-based solution enabling rapid and cost-efficient residential
development. To this end, the first projects will be implemented
this year. We're also strengthening our focus on industrial con-
struction and data centres. Infrastructure will remain the key
growth driver in 2026. While large-scale transport infrastructure
expansion continues in Poland, Romania and the Czech Repub-
lic, we also anticipate increased order volumes in Germany.

The European construction
industry continues to grow.

Under our Green and Lean strategy, we’re continuing to imple-
ment projects to make us more efficient, leaner and more sus-
tainable: These include innovations in recycling, digitalisation,
LEAN Construction, the use of renewable energy and in emis-
sion reduction.

Although the geopolitical environment remains difficult to as-
sess, we expect our dynamic development to continue. On the
one hand, we're not taking any risks in this regard: We have no
operations in Ukraine or Russia at present, for example, and this
will remain the case for the foreseeable future. We're also close-
ly monitoring the current conflict in the Middle East, which, ac-
cording to current assessments, will not have a material impact
on our reduced activities in the region. At the same time, PORR
is capable of responding quickly to short-term market changes.
Based on our high order backlog and the expected development
of the market, the Executive Board anticipates moderate growth
in production output and revenue in 2026 along with an increase
in the EBIT margin. The long-term objective remains an EBIT
margin of 3.5% to 4.0% by 2030.

Many of you have been with PORR for years - in some cases for
decades. | would like to take this opportunity to thank you for
your loyalty and the trust you have placed in us for all these en-
deavours. Let’s look forward to another successful year together.

Yours sincerely,
Karl-Heinz Strauss
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After a challenging year in 2024, the European construction
industry is showing initial signs of recovery. According to EURO-
CONSTRUCT, moderate growth of 0.3% was expected for 2025,
accelerating to 2.4% in 2026. Despite these positive signals, the
industry continues to face significant challenges. High interest
rates, rising construction costs and persistent inflation are damp-
ening growth. Residential construction in particular continues
to develop at a slow pace, albeit somewhat better than in the
previous year.

Thanks to its clear strategic focus and broad range of services,
PORR was able to successfully navigate the challenging market
conditions and achieve outstanding results.

The order books are at a record high. PORR has acquired nu-
merous major projects in the infrastructure sector. In Poland, it
is building the country’s longest railway tunnel, at 5 km, in t.6dz.
It is also making an important contribution to strengthening
Poland’s energy infrastructure with the construction of a 34 km
gas pipeline between Kolnik and Gdanisk. And in Wtoctawek, a
thermal waste treatment plant is being built that will generate
around 45,000 MWh of electricity. In Austria, PORR is working
on the Brenner Base Tunnel and making good progress. In Sep-
tember, the first breakthrough between Austria and Italy took
place, marking a milestone. In Romania, PORR was awarded a
design-build contract for the renovation and modernisation of
the 32.6 km Craiova - Caransebes railway line. It is also building
one of Europe’s largest onshore wind farms in Romania, which
will supply around 700,000 households with electricity once
completed.

In addition, PORR received several new contracts in building
construction, including projects for the automotive industry and
the construction of the Insel Gartenfeld comprehensive school
in Germany. In the healthcare sector, it is building the mother-
and-child ward of a hospital in Poland and the MIA Liesing health
centre in Austria.

PORR s further strengthening its expertise in selected future-ori-
ented areas through strategic acquisitions. The majority takeover
of Knape Bahnbau GmbH has expanded its expertise in railway
construction in Germany. The acquisition of VAMED subsidiary
VSG enables PORR to offer a full range of services in the field of
healthcare infrastructure from a single source.

Another highlight in 2025 was PORR’s promotion to the Austrian
Traded Index (ATX). This makes it one of the 20 largest and most
liquid listed companies in Austria. The excellent share price per-
formance over the past year and the increased trading volume
were decisive factors in this success.

Further progress was also achieved in the area of sustainability
during the reporting year. The sustainability rating agency Eco-
Vadis once again confirmed PORR’s strong position and singled
out its performance in the areas of environment, labour and
human rights, as well as its commitment to implementing the
science-based targets. In terms of figures, 2025 was the most
successful year in the company’s 157-year history:

Following a successful previous year, production output in-
creased again by 1.0% year-on-year to EUR 6.8 bn. The strong-
est increases were achieved in the segments Infrastructure

International and DE, which recorded growth of 16.7% and 10.7%
respectively.

With EBIT of EUR 196.7m, the previous year’s performance of
EUR 158.4m was exceeded by 24.2%.

The order backlog developed particularly well. It grew to a record
high of over EUR 9.5 bn, which corresponds to an increase of just
under 12% year-on-year. The strongest growth was recorded in
the segment CEE with 55%, followed by the segment PL with
15% and the segment AT / CH with 12%.

The Supervisory Board has actively encouraged and supported
the company’s development in keeping with the responsibilities
assigned to it. It would like to thank the Executive Board for the
good cooperation and the comprehensive response even to
critical questions.

In line with Section 81 of the Stock Corporation Act, the Execu-
tive Board has kept the Supervisory Board constantly informed
of full details of the development of the business and financial
position of the Group and its shareholdings, of staff and plan-
ning matters, and of investment and acquisition projects through
spoken and written reports, and discussed the strategy, business
development and risk management with the Supervisory Board.
In a total of five meetings, the Supervisory Board passed the rel-
evant resolutions that were required. The level of attendance at
Supervisory Board meetings by members that had been elected
by the AGM was 100%.

The necessary approval for the transactions for which consent
is required under Section 95 Paragraph 5 of the Stock Corpora-
tion Act and pursuant to the rules of procedure for the Executive
Board was obtained; in urgent cases, written voting was used for
authorisation of this nature.

Supervisory Board
Committees

The following Supervisory Board committees were formed in the
2025 financial year to provide support and ensure the efficient
handling of complex issues:

Audit Committee

The Audit Committee dealt with the following main topics in five
meetings in 2025:

- Proposal for the appointment of the auditor of the annual and
consolidated financial statements and the auditor of the non-
financial statement for the 2025 financial year

- Supervision of the audit of the individual and consolidated
financial statements, the audit plan and key audit areas

- Internal audit report on the audit plan and related party trans-
actions
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- Monitoring the effectiveness and functionality of the internal
control system and risk management system

- Approval of non-audit services provided by the (Group) auditors

- Audit and preparation of the adoption of the annual financial
statements as of 31 December 2024 as well as the audit of the
management report, the (consolidated) corporate governance
report, the (consolidated) report on payments to government
entities, the consolidated financial statements as of 31 Decem-
ber 2024 including the Group management report (including
consolidated non-financial statement) and the proposal for the
appropriation of earnings

- Monitoring the accounting process

- Reciprocal communication between the (Group) auditors and
the Audit Committee

In two of these meetings, there was also the opportunity for an
exchange between the Audit Committee and the (Group) auditor
without the presence of the Executive Board.

Nomination Committee

At two meetings in 2025, the Nomination Committee dealt with
the re-election of Supervisory Board members and with Execu-
tive Board matters, including the nomination of Executive Board
member Josef-Dieter Deix.

Remuneration Committee

The Remuneration Committee dealt with the following main top-
ics in two meetings in 2025:

- Variable remuneration for members of the Executive Board

- Audit of the remuneration report

- Adjustment and amendment of the remuneration policy

- Approval of secondary activities of members of the Executive
Board

- Parameters of the employment contract for the new Executive
Board member Josef-Dieter Deix

Sustainability Committee

The Sustainability Committee dealt with the following main topics
in two meetings in 2025:

- ESG reporting:

- Introduction of the term Corporate Sustainability Reporting
Directive (CSRD), including non-financial statements and
key audit areas for limited assurance

- Updating the double materiality analysis and the resulting
adjustments

- Further improving data quality and underlying ESG pro-
cesses

- Sustainability strategy:

- Sustainability Strategy 2030 as an integral part of the Group
strategy

- Decarbonisation plan 2030, including carbon footprint and
investment costs

- Occupational safety and further improving the safety strat-
egy

- Internal and external communication of the sustainability
strategy

GROUP MANAGEMENT REPORT

FINANCIAL STATEMENTS

- Market & Regulatory Affairs
- Regulatory developments and their impact on PORR
- ESG requirements as a market and procurement factor
- ESG risks:
- ESG risk management, including climate, social and gov-
ernance risks
- Initiatives and pilot projects

Annual and consolidated
financial statements 2025

The annual financial statements of PORR AG as of 31 December
2025, including the notes to the financial statements and the
management report, and the consolidated financial statements
that had been prepared as of 31 December 2025 in accordance
with the IFRS accounting standards (IFRS, as applied in the EU)
and the Group management report, were audited by Ernst &
Young Wirtschaftsprifungsgesellschaft m.b.H., Vienna. The audit,
based on the bookkeeping and documentation of the company
as well as the explanations and documentation provided by the
Executive Board, revealed that the bookkeeping records and the
yearly financial statements and consolidated accounts complied
with the legal requirements and provided no cause for complaint.
The management report and Group management report accord
with the individual and consolidated financial statements. The
Group has produced a (consolidated) corporate governance
report. The consolidated non-financial statement has been
included in the Group management report of the consolidated
financial statements. The aforementioned auditing firm, acting as
the (Group) auditor, has issued an unqualified audit opinion on the
annual and consolidated financial statements. The consolidated
non-financial statement has been audited by the aforementioned
auditing firm; a limited assurance has been issued.

The audit report prepared by the (Group) auditor, the corporate
governance report, the report on payments to government enti-
ties and the Executive Board’s proposal on the appropriation of
earnings were dealt with in detail with the auditors in a meeting
on 25 March 2026 in the Audit Committee and submitted to the
Supervisory Board. The Executive Board proposes to pay out a
dividend of EUR 1.05 per share entitled to dividends from the net
retained profits of EUR 41,242,630.80 with the rest of the balance
carried forward.

The Audit Committee and the Supervisory Board have approved
the yearly financial statements as of 31 December 2025, the
management report, the corporate governance report, the report
on payments to government entities, as well as the Executive
Board’s proposal for the appropriation of earnings following in-
tensive discussion and review. The yearly financial statements as
of 31 December 2025 have thus been adopted. The Audit Com-
mittee and the Supervisory Board also approved the consolidated
accounts for 2025 that had been prepared in accordance with
IFRS and the Group management report (including consolidated
non-financial statement). The Supervisory Board agreed with
the Executive Board’s proposal regarding the appropriation of
earnings.

The Supervisory Board thanks customers and shareholders for
the confidence they have placed in PORR and their commitment
to the company, as well as the Executive Board and staff for their
dedication over the past year and their good collaboration.

25 March 2026, Vienna

Iris Ortner
Chair of the Supervisory Board

FURTHER INFORMATION
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Lueg Bridge in Tyrol:
A new bridge for greater safety

After more than 55 years, PORR is replacing the 1.8 km Lueg Bridge on the A13 Brenner motorway in Tyrol as
part of a consortium. Around 32,000 cars use the bridge every day. Since March 2025, the structure has been
gradually replaced by two separate support structures, creating a composite slab-beam bridge. Considered
extremely challenging from a construction logistics perspective, the project is scheduled for completion by
2030. The new construction will significantly improve safety and traffic flows in the future.

Scan the QR code to learn more.

VAMED:
A company for
better health

PORR has taken over the Austrian project business of VIACAMA,
formerly VAMED AG. Specifically, this involves VAMED Stan-
dortentwicklung und Engineering GmbH, or VSG for short. The
company provides comprehensive planning services, includ-
ing operational and organisational planning, medical technol-
ogy and the construction of hospitals and healthcare facilities.
PORR Healthcare thereby offers all services required to realise
healthcare projects from the initial idea to commissioning. The
approximately 150 employees have been assumed and ongoing
projects are being continued. The package also includes minor-

ity shareholdings in spas operating under

the VAMED Vitality World brand.

3
Oty

Scan the QR code to learn more.
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BUILDING FOR THE ENERGY TRANSITION

- |[FC standards
- KPl reporting and audits
- Certified materials

- Waste, environmental and Q\)%

biodiversity management &
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Wind park in Romania:
A project for sustainable energy

Romania aims to increase the energy share accounted for by re-
newables to 86% by 2050 - an ambitious goal. And PORR is con-
tributing to achieving it. Leading independent energy producer
Rezolv Energy commissioned PORR with the second construction
phase of the VIFOR wind farm. It will be one of the largest on-
shore wind farms in Europe and the largest to be built in Romania
in the past ten years. The contract includes the design and build
of 42 concrete foundations and 42 crushed-stone platforms for
turbine installation and maintenance, 40 km of access roads and
75 km of power and fibre-optic cables. Once completed, VIFOR
will have a capacity of 461 MW and generate

electricity for over 700,000 households. Com-

missioning is planned for 2027. E"-'- E
[=] a3

Scan the QR code to learn more.

PORR joins ATX:
An innovative share for the stakeholders

As one of Austria’s 20 largest and most liquid listed companies, PORR has moved up from the ATX Prime to the
Austrian Traded Index, or ATX for short. The decisive factors were the strong share price performance, with an
increase of 118% between 1 September 2024 and 31 August 2025, and the trading volume, which quadrupled.
The promotion to the ATX is another step in PORR’s long success story on the Austrian capital market: Allge-
meine osterreichische Baugesellschaft was first listed on the Vienna Stock Exchange on 8 April 1869, the year
it was founded. This makes PORR the ATX’s oldest listed share. The financial magazine “Borsianer” awarded
PORR the title of “Austria’s Most Innovative Share 2025”.

Scan the QR code to learn more.

1
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Railway tunnel in Poland:
A long tunnel for higher speeds

In Poland, PORR is building the country’s longest and widest tunnel, which is being bored in a single section.
It will be around 4.6 km long and form part of the important railway line 85 - known as the Y - connecting
Warsaw, the new central airport and £.6dz. In addition to the structure itself, the special superstructure is
responsible for enabling speeds of up to 160 km/h. The “Slab Track Austria” technology developed and
patented by PORR is being used for the first time in a Polish railway tunnel. PORR will need just 48 months
to complete the project, which has a contract value of more than EUR 400m.

Scan the QR code to learn more.

CLOSED CIRCLE

- Upto 60,000 t gypsum waste per year

- Upto 40% recycled content in
plasterboard @

- 100% renewable hydropower E:)’ ‘C)-,D

- Rail transport used &

()
£sg@®

From waste to valuable resource:
A recycling plant for gypsum

With the opening of the gypsum-to-gypsum recycling plant in
Stockerau, the joint venture between PORR, Saint-Gobain and
Saubermacher - GzG Gipsrecycling GmbH - has launched Aus-
tria’s first closed-loop gypsum recycling system. For the first time
in Austria, gypsum waste can be processed into recycled mate-
rial, which will be added to new plasterboard panels produced by
Saint-Gobain. This conserves natural resources. As a construction
company, we take our responsibility for sustainability very seri-
ously. It was therefore important for us to develop an innovative
response to the landfill ban at an early stage, thereby playing a key
role in shaping the circular economy in Austria. The new plant has
established a process that can serve as a model. Gypsum waste,
which was previously considered worthless, is now being turned
into high-quality recycled material. Together

with its partners, PORR has pioneered the col- E E
lection and recycling of gypsum waste. =

5T

Scan the QR code to learn more.
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Data centre Berlin:
A growth market
for PORR

The use of artificial intelligence and cloud technologies is
growing rapidly - and with it the demand for data centres.
PORR plays a leading role in this important growth market
in the construction industry. PORR has already delivered
several data centre facilities in Germany and Poland for
international operators. It acts as a full-service provider
throughout the entire life cycle, relying on LEAN Construc-
tion and Building Information Modelling (BIM) and placing
a particular focus on safety. During the construction of
three data centres, PORR achieved almost 1.5 million acci-
dent-free working hours. Vantage Data Centres recognised
the BER12 project in Berlin as the “Development Project of
the Year EMEA” and awarded it the Vision Zero Health &
Safety Award.

Scan the QR code to learn more.

FINANCIAL STATEMENTS FURTHER INFORMATION

Better traffic flow:
A ring road for Prague

Start of construction work: To reduce traffic through Prague, PORR is building a key section of a motorway
bypass as part of a 50/50 consortium. The 12.6 km section of the Prague Ring Road is one of the largest road

construction projects in the Czech Republic. Specifically, it involves the Béchovice - D1 section, where two E E

cut-and-cover tunnels are being built along with 19 bridges with a combined length of almost 2 km. Excavation =

works alone will amount to 4,000,000 m?. In order to minimise the impact on local residents, measures such as '3

embankments, green belts and noise barriers have been implemented and alternative routes for transport to

and from the site have been chosen. The total contract volume amounts to EUR 385m. E [
[

Scan the QR code to learn more.
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Sustainable construction site: Sustainability where it matters

In 2025, PORR became the first construction company in Austria to receive OGNI basic certification
for sustainable construction sites in building construction and civil engineering. With this, PORR is
setting a new minimum standard for its construction sites in Austria and systematically integrating
sustainability criteria into its construction work. The certificate creates a uniform basis for environ-
mental and resource protection, occupational safety and social responsibility, and makes sustainabil-
ity in everyday construction site operations measurable and verifiable.

See chapter E5 Resource use & circular economy p. 125

Risk management: Identifying climate risks early on - safeguarding corporate value

In the reporting year, PORR developed key principles for the further development of its sustaina-
bility risk management. A clear target framework was defined, outlining a structured approach to
the future handling of climate-related and other sustainability-relevant risks. On this basis, PORR
analysed available methods and tools for the systematic recording of physical and transitional
climate risks and decided to introduce an appropriate tool. In addition, new regulatory requirements
were examined and their possible effects on the business model, processes and risk management
were assessed.

See chapter E1 Climate change p. 90

Service portfolio: Project options beyond the standard

PORR is systematically developing its service portfolio to enable sustainable alternatives through-
out the entire construction process. Customers can choose lower-emission, more resource-effi-
cient and compliant solutions early on in the project phase - from planning and material selection
to construction site operations and demolition. PORR also has special expertise in the construction
of pumped storage power plants, infrastructure for wind energy facilities, environmental engineer-
ing and recycling. These services support the implementation of sustainability-related require-
ments in a range of project contexts.

See chapter Project highlights p. 10

Sustainability Strategy
13% 71% 16%

7 Measures 39 Measures 9 Measures
integrated in implementation planned

See chapter Group strategy p. 30

Ratings

SOLD | Top 5%

ecovadis

3AN 2025

MSCI

ESG RATINGS

[cce] & | se [eee| a XM aan

See website www.porr-group.com/en/esg-ratings
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Selected KPlIs

Decarbonisation ( \/\>
GHG emissions Scope 1 & 2
(in kt CO2e)
2241
173.6
1277
2024 2025 2030

Reduction of Scope 1 and Scope 2 emissions
by 22.5% through use of alternative fuels and
increased in-house electricity generation -
measurable progress in operational
decarbonisation.

See chapter E1 Climate change p. 76

EU Taxonomy

Revenue
(in %)

M Taxonomy-eligible [ Thereof taxonomy-aligned

GROUP MANAGEMENT REPORT

Equal opportunities

Proportion of women at PORR

[i n %)
18
16.7 i

2024 2025 2030

.0

Increase the proportion of women to 17.0%
through structured support measures - tar-
geted strengthening of diversity and
employee resilience within the company.

See chapter

S1 0wn workforce p. 147

[T Not taxonomy-eligible

Decarbonisation target 2030

(in kt COze)
4,500 4,071.8
4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

202.3 161.4 114.9

C—o—

0
2024 2025 2030

M Scope 1 Scope 2 [ Scope 3

Net Zero
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Governance

@

Training on compliance & anti-corruption
(in %)
96.5 95.0
88.7

2024 2025 2030

96.5% participation rate in compliance and
anti-corruption training - clear protection
against regulatory and reputational risks
through systematic preventative measures.

See chapter G1 Business conduct p. 181

18.2
51
OPEX
(in %)
See chapter EU Taxonomy p. 66
Our “_ "\ SCIENCE
. BASED
Commitment >/ TARGETS
Scope1&2 Scope 3
GHG emissions GHG emissions
Base year Base year
2024 2024
-43% -25%
2025 2025
-22.5% -12.9%

See chapter E1 Climate change p. 76
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ON THE STOCK EXCHANGE

Positive development of
capital markets

The international capital markets started 2025 in an environ-
ment characterised by geopolitical tensions, monetary policy
uncertainty and trade policy risks. While the first interest-rate
cuts were made in Europe due to declining inflation rates and the
European Central Bank (ECB) continued its easing course, the
US Federal Reserve (Fed) initially remained cautious in view of
persistent inflation risks and a robust labour market. At the same
time, protectionist rhetoric from the US and announcements of
possible punitive tariffs against various countries and industries
caused noticeable uncertainty on the financial markets and led
to increased volatility at the start of the year.

The economic environment remained mixed for the rest of the
year. Robust economic growth in the US contrasted with subdued
growth momentum in Europe. While the Fed postponed planned
interest rate cuts several times, the ECB continued its easing
policy and lowered key interest rates in the course of the year. The
performance of the European stock markets was supported in
particular by extensive infrastructure and defence programmes
and high dividend yields, which increasingly directed capital
into value stocks. In the US, on the other hand, expectations of
rapid monetary easing proved a disappointment and temporarily
dampened market sentiment.

From the summer onwards, a recovery increasingly took hold on
the international stock markets. In the US, solid corporate earn-
ings, continued high demand for technology based on artificial
intelligence (Al) and robust economic growth had a stabilising
effect. In addition, the easing of the trade conflict between the
US and China and the agreement on a trade deal between the UK
and the US helped the mood on the market. In Europe, the ECB’s
monetary policy easing measures, increasing rotation into value
stocks and high dividend yields led to a noticeable upturn in the
markets. The Fed’s interest rate cut in September and expecta-
tions of further monetary policy stimulus gave the stock markets
an additional boost in the second half of the year.

Despite the challenging macroeconomic and geopolitical envi-
ronment, international stock markets performed well overall in
2025, showing a significant recovery after a volatile start to the
year. The US benchmark index, the Dow Jones Industrial Average,
closed up around 13% on its level at the start of 2025. At the same
time, the broader US S&P 500 index recorded an annual increase
of around 16%, while the technology-heavy Nasdag Composite
achieved even higher gains. The positive market movements also
continued in Europe. The EURO STOXX 50, a key indicator for the
performance of European large caps, recorded significant price
gains over the course of the year. The German benchmark index
DAX 40 was among the stronger European indices, achieving
an annual gain of around 23%, which was attributable to fac-
tors such as improved economic growth and strong corporate
earnings figures.

The Austrian benchmark index ATX performed particularly well,
rising by over 45% in 2025 to become one of the best-perform-
ing European stock indices. This was one of the highest annual
results in ATX history.

Overall, the performance of international stock markets in 2025
reflected investors’ growing confidence that the economic en-
vironment could stabilise and strengthen sustainably despite
ongoing geopolitical risks and uncertainties surrounding mon-
etary policy.

PORR shares with
strong performance

PORR shares continued their very positive performance in
2025 and were among the strongest stocks on the Austrian
capital market. After a volatile start to the year, with the year
low of EUR 17.52 on 13 January 2025, the shares experienced
an extremely dynamic trajectory over the rest of the year. On
5 December 2025, the share reached its year high of EUR 32.90.

Onthelast trading day of the year, 30 December 2025, the closing
price of the PORR share was EUR 32.15, up 81.2% on the previous
year’s closing price (30 December 2024: EUR 17.74). Market cap-
italisation increased significantly as a result. The average daily
trading volume in 2025 was 127,473 shares, significantly above
the previous year’s level.

The exceptionally positive share price performance was sup-
ported by a strong operating performance, sustained high inves-
tor interest in infrastructure stocks and the successful placement
of treasury shares in June. In addition, the significant increase
in free float and the inclusion of PORR shares in the Austrian
benchmark index ATX in September 2025 had a positive impact.

Sale of treasury shares

On 17 June 2025, PORR AG successfully placed all 1,703,674
treasury shares with international institutional investors in an
accelerated bookbuilding process. The sale price per share was
EUR 26.50, generating gross proceeds of EUR 45.1m.

The shares sold consisted of those acquired as part of the
share buyback programme launched in 2024 and completed in
April 2025, as well as treasury shares already held.

In addition, the Strauss Group, part of the syndicate with the IGO
Industries Group, sold a total of 1,175,000 shares on 17 June 2025.
The sale of shares by SuP Beteiligungs GmbH, which is
attributable to the CEO of PORR AG, Karl-Heinz Strauss, reduced
the proportion of syndicated shares held by SuP to around 11.4%.
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Share price and trading volumes of the PORR share 2025
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Share price performance in %
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Jul Aug Sep Oct Nov

Trading volume of PORR share

Price as of 31 December EUR
Market capitalisation as of 31 December EURmM
Year high EUR
Year low EUR
Earnings per share EUR
Dividends per share EUR
Dividend yield

Payout ratio

Price-earnings ratio

Number of shares in issue as of 31 December No.

! Proposal to the AGM

Analyst coverage

PORR shares are currently covered by eight brokers, who have

issued the following recommendations:

ERSTE Group Bank AG

Joh. Berenberg, Gossler & Co. KG
Montega AG

0ODDO BHF SCA

SRC Research

M.M. Warburg & CO (AG & Co.) KGaA
Jefferies

RBI

Buy
Buy
Buy
Neutral
Buy
Hold
Buy
Buy

Dividend policy

FURTHER INFORMATION

Average daily trading volume/month no. of shares in thousands

60
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Dec

2024
1774
696.8
18.50
12.58
2.32
0.92
51%
38.8 %
76

39,278,250

The Executive Board and Supervisory Board of PORR will propose
a dividend of EUR 1.05 per share to the Annual General Meeting
for the 2025 reporting year. This represents a dividend yield of

3.3% and a payout ratio of 35.0%.

PORR is maintaining its dividend policy, which provides for a pay-
out ratio of 30% to 50%. The payout ratio is defined as the ratio

of the dividend per share to earnings per share.
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Shareholder structure

(in %)
Syndicate
(Strauss Group,
IGO Industries)
Group
47.4%
Free float
(of which 2.3% PORR
Management)
52.6%

! includes PORR Management and PORR AG treasury shares

International
Shareholder Structure

The percentage of shares in issue held by the syndicate (Strauss
Group, IGO Industries Group) shrank to 47.4%, while the free float
grew to 52.6%. This led to an increase in the liquidity of the share
as well as PORR’s attractiveness on the capital market. According
to an analysis conducted in February 2026, the free float at the
end of the year was primarily distributed among investors from
the USA (16.8%), Germany (12.0%) and the rest of Europe (13.6%).
This was followed by investors from Austria (9.1%) and the United
Kingdom (7.9%). Retail investors accounted for 28.3% of total free
float. Around 10.8% is not directly assignable.

Investor Relations

In investor communications, PORR’s Investor Relations team
strives to build comprehensive, long-term relationships with its
stakeholders. The focus here is on timely and open communication
and maximum transparency in reporting. In addition to fulfilling
legal requirements, the aim is to achieve a sustainable increase in
the value of the company and, consequently, shareholder value.
Stakeholders include private and institutional investors, analysts
and cross-sector interest groups, banks, media and ESG rating
agencies.

In 2025, PORR’s investor communications were characterised by
a significantly increased capital market presence. In particular,
the inclusion of PORR shares in the Austrian benchmark index
ATX, the successful placement of treasury shares and the signif-
icantly increased free float led to a noticeable increase in

Breakdown of free float*

(in %)
T
0,
9.1% h Germany
12.0%
Retail
28.3% =
UK
7.9%
Not directly
f;sglg/ﬂab‘e / Rest of Europe
.8% ” 13.6%
Rest of the World USA
16.8%

1.5%

international attention. Accordingly, communication activities
were further intensified and the focus was placed more strongly
on expanding the international investor base.

In 2025, the PORR Investor Relations team, together with the Ex-
ecutive Board, participated in around 60 capital market events
in Austria and abroad, as well as in virtual form. In addition,
several roadshows were organised, while PORR was also a guest
at various roundtables. Discussions with existing and potential
investors were held in a large number of individual and group
meetings. As part of its regular mandatory reporting, PORR also
invited analysts, investors and banks to quarterly conference
calls. Questions from numerous guests were also answered at
the Annual General Meeting and at other capital market events. In
addition, the Investor Relations team seeks direct exchange with
existing and future stakeholders via social media and various new
communication formats.

All relevant information, current financial reports, presentations,
fact sheets and the financial calendar are available at any time
at www.porr-group.com/en/ir. In addition, the website provides
daily updates on the share price as well as information and con-
tact details for broker coverage. Details on outstanding bonds,
corporate governance and other corporate actions are also pro-
vided. All documents relating to the Annual General Meeting can
also be found in this section.

All interested stakeholders are invited to register at ir@porr-
group.com for the PORR newsletter on earnings releases and
press releases. Questions and concerns regarding PORR shares
can also be submitted by telephone or e-mail to the PORR Inves-
tor Relations team. PORR is also represented on the social media
platforms LinkedIn (PORR Group) and Instagram (porr_group),
where it offers a comprehensive flow of information and the op-
portunity to submit questions, concerns and comments at any
time.
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Earnings before interest and taxes (EBIT)

FINANCIAL STATEMENTS

Production output by market

(in EUR m) (in EUR m)
196.7
1584 Total 6,818
1201 140.3
95.2 AT 3,152
DE 1,740
2021 2022 2023 2024 2025
Equity ratio
(in %)
CH90
211 211
20.3 20.8 SK 25
19.3
Project markets 85
Miscellaneous 25
2021 2022 2023 2024 2025

All figures have been rounded off using the compensated summation method.
Absolute changes are calculated using the rounded values, relative changes (in percent) are derived from the non-rounded values.

FURTHER INFORMATION
N N
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NON-FINANCIAL STATEMENT

ONE STEP AHEAD

Qur vision:
PORR - HOME OF CONSTRUCTION.
TO BUILD ABETTER WORLD.

We believe in a better world, a home facilitated by sustainable buildings. Those who build, change
the world. For more than 150 years, standing at the forefront of the construction industry with new
technologies has been in our DNA.

Our goal is to shape the environment sustainably, while driving innovation and growth. And with it a
world worth living in for everyone - today and tomorrow. This allows us to offer holistic construction
solutions from a single source - from design to construction to operations, in building construction,
civil engineering and infrastructure.

Innovation, expertise and reliability - powered by PORR

Our Principles

DR R e,

Passion Reliability Shoulder to shoulder
Working together for the best solution. Commit = don’t command Dare to go beyond your silo.
No compromises when it comes Responsibility starts with mé. No lone wolves, please.

to construction.

X Rules are not a matter of Information & knowledge
The best minds at PORR.

personal choice. should be shared.

Appreciation Pioneering spirit
Diversity - definitely. Always one step ahead.
I'am not the centre of the universe. Entrepreneurs at heart.
Fairness is a point of honour to us. Mistakes are a learning opportunity.
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Home markets
M Project markets

SK

CH AT

European
home markets

Staff from around 94 countries

Production output
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Home of Construction

PORR is and will remain a construction company. It is one of
Europe’s leading construction companies and has its headquar-
ters in Vienna. On its home markets of Austria, Germany, Swit-
zerland, Poland, the Czech Republic, Slovakia and Romania, it
offers a comprehensive range of services on a permanent basis.
Here, it relies on its strong market position, regional focus and
outstanding market knowledge. In addition, it operates a highly
selective project business and offers its expertise in areas such
as tunnelling, railway construction and specialist civil engineering
in selected international project markets and in cooperation with
local partners.

As a proven infrastructure expert, PORR realises complex and
extensive construction projects as a general contractor and de-
sign-build provider - as a one-stop shop. From design, planning
and construction to operation, demolition and revitalisation, it
covers the entire construction value chain. It has its own re-
sources for raw material extraction, logistics and recycling,
enabling it to implement construction projects in a way that is
especially economical and sustainable.

As the “Home of Construction”, its focus is on building. Since its
foundation over 156 years ago, PORR has been working to create a
better world. The result is long-lasting structures, both in building
construction and civil engineering.

PORR relies on lean processes, innovative technologies and
partnership-based project delivery using Building Information
Modelling (BIM). Circular construction is also an integral part of
the PORR Group’s strategy: Intelligent Growth with Green and
Lean.

Extract from the Organisational Chart

Organisation

PORR relies on a lean organisational structure with clearly de-
fined areas of responsibility, thereby ensuring transparency and
comparability within the Group. Central functions are housed in
PORR AG, while operational control is decentralised across five
segments.

The segment AT / CH bundles country responsibility for the two
home markets of Austria and Switzerland. PORR is represented
in Austria with its entire range of services. In Switzerland, PORR
focuses exclusively on civil engineering. The portfolio is com-
plemented by strategic shareholdings, including Knape Bahnbau
and Ing. A. Sauritschnig Alu-Stahl-Glas.

The segment DE concentrates on the majority of PORR’s activ-
ities on its home market of Germany. In addition to permanent
business, the design-build contractor unit is integrated here to
promote holistic project management. It includes all German
shareholdings and the Government Services unit. In the project
markets of Italy and the Benelux countries, the focus is on indi-
vidual, specifically selected projects.

The segment PL holds overall country responsibility for the home
market of Poland. In addition, all PORR shareholdings in Poland,
including Stump Franki, are reported here.

The segment CEE includes the home markets of the Czech Re-
public, Slovakia and Romania, along with all local shareholdings.

The segment Infrastructure International contains PORR’s in-
ternational expertise in tunnelling and Slab Track International.
The cross-sector responsibility for the project markets of Norway,
Qatar and the UK as well as other countries is also anchored here.

PORR AG
pde Integrale PORR Equipment PORR Bau PORR Beteiligung Shared Service
Planung Services GmbH und Management Center
AT/ CH DE PL CEE Infrastructure
International
Austria Germany Poland Czech Republic Tunnelling
Switzerland Project markets Slovakia Project markets
Romania



ONE STEP AHEAD

Allnon-operational areas of PORR - the Shared Service Center -
are reported in the Holding. PORR Beteiligungen und Manage-
ment GmbH is also integrated here.

Further details on the segments can be found from page 191
onwards.

One-stop shop

PORR builds as much as possible itself. Its comprehensive ex-
pertise covers an exceptionally broad range of construction ser-
vices. In addition to pure construction, the integral components
of its service portfolio are design, planning, operation, moderni-
sation, revitalisation, demolition and recycling. With cutting-edge
environmental engineering and resource-efficient construction
methods, PORR is actively driving the transition towards a circular
economy in the construction industry. As a general contractor
and design-build provider, it takes a holistic approach and is
responsible for every phase of a project in both building con-
struction and civil engineering. In infrastructure construction in
particular, PORR is one of the few specialists capable of realising
highly complex large-scale projects with the utmost efficiency
and reliability.

Civil engineering

The projects primarily involve structures that are below or di-
rectly onthe earth’s surface and serve as essential infrastructure.
In addition to road, railway, tunnel and bridge construction, this
also includes the construction of pipelines, power plants and
other infrastructure. Structural engineering and specialist civil
engineering combine highly complex technical challenges and
form the foundation of almost every structure. Pile technology
and hydraulic engineering place extreme demands on those
carrying out the work and require a high degree of technical
expertise. In addition to new construction, the expansion and
modernisation of all these structures are essential components
of this area.

PORR’s clients are primarily public road and railway operators
and energy suppliers.In addition, PORR’s specialist civil engineer-
ing and structural engineering units also implement projects for
private real estate developers and industrial companies.

PORR is a leading specialist in infrastructure construction and
covers the entire construction value chain. Its strengths lie in its
expert solutions, maximum flexibility and reliability. PORR’s own
gravel deposits and quarries ensure maximum self-sufficiency
and independent output.

Building construction

Projects range from traditional residential construction to office
and hotel buildings, shopping centres, event venues and highly
specialised data centres. Industrial construction includes pro-
duction facilities, research buildings and logistics centres, while
public-sector building construction focuses on administrative
buildings, educational and healthcare facilities. In addition, the
revitalisation and modernisation of existing buildings is becoming
increasingly important.

GROUP MANAGEMENT REPORT

FINANCIAL STATEMENTS

The clients are diverse. In the public sector, municipalities and
non-profit organisations are among the main clients. Industrial
construction is characterised by leading companies, including
listed corporations such as data centre operators, logistics ser-
vice providers and pharmaceutical manufacturers. In residential
construction, the focus is on private real estate developers, co-
operatives and social housing developers.

PORR is a design-build contractor that handles projects from
design and planning to turnkey delivery, manages the entire pro-
cess and is responsible for coordinating with subcontractors. As
afull-service provider, it covers all areas of building construction
with its comprehensive range of services and also offers consult-
ing services and sustainable modernisation solutions. With PORR
Living, it also offers a solution based on modular construction,
which can be used to build affordable housing.

Environmental engineering

The projects actively contribute to environmental protection by
implementing innovative processes and promoting a circular
economy. Inurban areas, the focus is on remediation of contami-
nated sites, demolition, dismantling, and revitalising buildings, as
well as on solutions for waste recycling and disposal. Measures
for protecting water and soil and reducing noise pollution are also
part of the core area of environmental engineering.

The clients are mainly internal customers from the building con-
struction and civil engineering sectors, as well as external buyers
of gravel produced by PORR.

PORR focuses on urban mining to keep resources in closed cy-
cles, as well as on sustainable building materials. In addition to
its core competencies in remediating contaminated sites and
dismantling structures, it also offers transport and recycling as
well as the treatment of hazardous and non-hazardous waste,
demolition waste and construction waste. The company’s own
deposit resources, such as gravel production and earthworks,
round off its range of environmental engineering services.

Design & Engineering

The projects primarily include the planning and development of
construction projects in which design and adherence to strict
time and cost frameworks are crucial. In addition, load-bearing
capacity and building and protection regulations are strictly ob-
served.

The clients mainly include internal customers from the building
construction and civil engineering sectors. Building certification
and consulting services are offered as well.

PORR focuses on partnership-based implementation across
every phase of a structure’s lifespan. It uses BIM and LEAN for
planning, calculation, coordination and execution. Real-time data
processing ensures maximum transparency. Designs can be cre-
ated in line with recognised building guidelines such as LEED,
BREEAM or OGNI.

FURTHER INFORMATION
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Special competencies

The projects cover everything that does not fit into traditional
building construction or civil engineering. Complex project deliv-
ery requires extensive expertise, new technologies and the use of
synergies across every area of construction.

The clients range from internal clients to healthcare and real
estate companies. In addition, construction materials such as
asphaltand concrete, as well as facades, are also offered to other
construction companies.

PORR has developed numerous specialist competencies itself,
including innovative foundations for wind power plants and the
Slab Track Austria system for high-speed railway lines. Its exten-
sive portfolio also includes sealing work, asphalt and concrete
production, including mastic asphalt, as well as concrete ceiling
and facade construction. PORR also regularly works on key pro-
jects in the fields of airport construction, high-rise construction
and steel construction and also focuses on sustainable solutions
in timber construction. Its expertise also extends to facility and
property management, as well as healthcare construction and
operation and public-private partnership models (PPP models).

Value creation

SBM-1

Due to PORR’s broad range of services, it is capable of covering
every essential step in the construction value chain with its own
activities. The individuality of the orders means that the respon-
sibilities and areas of expertise are regulated differently between
PORR and its external partners. As a result, individual stepsin the
value chain can be both upstream and downstream. This makes
PORR dependent on its clients and customers and their activities.

The overarchingfocus is on circular construction and on keeping
resources in the construction cycle in a sustainable manner.

PORR value chain

Extracting and
processing raw materials
Mining and processing

Internal reuse

G

End of useful life

Recycling and
landfilling

Upstream Own activities M Downstream

-

Production of construction

materials
Mixing and production
processes

L2

Construction and

project execution
Preparation, operational
construction, handover
to client

Upstream activities

Upstream activities can include the extraction and processing
of raw materials for manufacturing materials, the production of
building materials, and the design and planning of construction
projects. Material stakeholders include suppliers, engineering
firms, architects and planners. PORR can also extract some raw
materials itself (e. g. quarrying) and thereby produce materials
itself (mixing plants). In some cases, it is also commissioned to
design and plan construction projects. In this case, the activities
described are also part of PORR’s own work.

Own activities

The realisation of a project is often preceded by a tender. Here,
participating construction companies must meet predefined
requirements. At PORR, decisions on whether to participate in
a tender are made as part of bid management. Applications are
submitted by the project management team, sometimes with
the involvement of the prequalification department. Following the
successful acquisition of the contract, work begins on construc-
tion site planning, material procurement and the selection and
commissioning of subcontractors.

The construction and project execution are usually PORR’s
largest contribution to value creation. The duration of this phase
varies depending on the type and scope of a project. Building
construction projects, such as residential buildings and industrial
buildings, usually have shorter construction times, while several
years are to be expected in civil engineering. The material stake-
holders for this phase are the company’s own workforce. The
handover to the client marks the completion of a project. The
waste generated during construction is either recycled by exter-
nal waste disposal companies or by PORR itself.

Downstream activities

Finally, the structure then enters the utilisation phase. This is
outside of PORR’s scope of influence and therefore also outside
of the value chain. At the end of a structure’s useful life, PORR
takes on the revitalisation or demolition, the professional recy-
cling and the landfilling or disposal of materials - provided this
has been contracted.

Design and planning
Engineering,
building certification,
personnel planning

-

Management and acquisition
Tendering &
contract award process,
procurement of materials,
selection of subcontractors [l
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PORR’s Group strategy is based on its vision PORR - Home of
Construction. To Build a Better World. That’s why PORR is the
home of knowhow and a magnet for the best people. With its
comprehensive service portfolio, it covers the entire construction
value chain and puts its core competency front and centre - to
build a better world.

The future of construction in Europe is characterised by four
megatrends: Deglobalisation, decarbonisation, digitalisation and
demographic change - in short: the four “Ds”. These are the key
framework conditions in which PORR operates. The Group’s
strategy involves selective, sustainable growth on its seven home
markets, a focus on circular construction, partnership-based pro-
ject management and lean processes. In a nutshell: Intelligent
Growth with Green and Lean.

Four megatrends

In the construction industry, the four Ds - deglobalisation, dig-
italisation, decarbonisation and demographic change - are the
key framework conditions driving both demand and construction
processes. This is why PORR’s long-term Group strategy is also
aligned with them.

Deglobalisation

Regionalisation reduces international dependency. Geopolitical
tensions and economic uncertainties have caused lasting dam-
ageto confidence inan efficient global economy. That’s why more
and more companies are turning to nearshoring and reshoring,
i.e. bringing supply and production chains to their own country or
a neighbouring country.

Local supply networks increase resilience. They result in shorter
delivery times, fewer currency fluctuations, greater sustainabil-
ity and faster response times. This requires modern transport
infrastructure and reliable digital infrastructure. Local company
sites are established by building production, research and storage
facilities.

Decarbonisation

The EU has pledged to achieve climate neutrality. To this end,
it has earmarked substantial investments totalling EUR 1.0 trn in
new technologies and production processes. This is resulting in
comprehensive renovation strategies for existing buildings and
requirements for new buildings - which must be emission-free
from 2030. Energy generation from renewable energy sources is
to be expanded at the same time.

The rise in temperature shall remain below 1.5 degrees
Celsius. Thisis the aim of the Paris Climate Agreement, to which
around 200 countries have signed up. The focus is on national
climate contributions, which include measures to reduce green-
house gas (GHG) emissions and to promote resilience to climate
change. These open up significant opportunities for the construc-
tion industry.

Digitalisation

Technology and research are driving artificial intelligence.
The EU is supporting digitalisation with investments of around
EUR 180 bn through various programmes including “Horizon
Europe”. In addition to robotics, this also includes basic research
into artificial intelligence (Al). This requires extensive resources
for buildings in the areas of data centres and chip production,
where clean rooms are particularly in demand.

Digitalisation in construction has arrived. Highly sensitive sen-
sors on massive pieces of construction equipment, robots that
can handle routine tasks, and drones have long been a familiar
sight on construction sites. In addition, BIM enables efficient co-
ordination with all project participants thanks to the digital twin.
3D printers, virtual reality and an extended use of Al are the next
steps towards a digital construction site.

Demographic change

In future, around 80% of Europeans will live in cities. This leads
to numerous challenges. For example, sustainable infrastructure
and areliable public transport system - think smart mobility - are
essential for life in urban centres. Sufficient affordable housing
also needs to be made available.

The average age in Europe is rising by 4.5 years as a result of low
birth rates and increasing life expectancy. This development not
only has an impact on demand for healthcare and the amount of
labour available, but also necessitates changes in urban planning,
housing requirements and public transport.

Intelligent Growth
with Green and Lean

BP-2, SBM-1

PORR’s corporate strategy remains focused on “Intelligent
Growth” with “Green and Lean”. The focus is on expanding
the strong market position on the seven home markets. PORR
wants to be the market leader in resource-conscious, circular
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construction. To achieve this, PORR relies on partnership-based
cooperation, a lean organisation and efficient processes in order
to secure long-term profitability while creating sustainable added
value for all stakeholders and society.

The Group strategy is based on 16 action fields, which are or-
ganised into four central pillars: Company, Employees, LEAN and
Environmental, Social and Governance (ESG). New, measurable
goals are formulated for each action field as part of a comprehen-
sive strategy process. The Group-wide sustainability strategy
remains firmly anchored in the pillars of Employees and ESG.

Company

Inspiring customers. PORR’s ambition is not to be one of the
biggest, but one of the best. The continuous development of the
business model takes centre stage. Through innovative products
and new technologies, PORR wants to achieve intelligent growth
and safeguard its market share on every home market. The goal
is to be among the top 3 construction companies on each mar-
ket. There is a clear focus on the bottom line in order to ensure
sustainable profitability with an EBIT margin above 3.5%. At the
same time, the company is striving for an adequate equity ratio
to ensure financial stability.

Employees

Building on PORRians. PORR lives by its five principles and im-
plements them together with its customers, partners and stake-
holders. Occupational safety is a top priority. PORR strives to be
a “Best Place to Work” - one of the best employers. To this end,

PORR Strategy House

GROUP MANAGEMENT REPORT

FINANCIAL STATEMENTS

it invests in the training of its employees and workers, promotes
leadership, diversity and inclusion, and is particularly committed
to promoting women. The focus is on a performance-oriented ap-
proach to work, complemented by comprehensive occupational
health management (OHM).

LEAN

Creating value without waste. PORR works according to LEAN
principles, whereby LEAN Construction on the building site is
combined with LEAN Administration in the organisation to ensure
a lean, flexible and cost-efficient structure. Through perfectly
harmonised processes - from costing all the way to warranties
- PORR sets itself minimum quality standards for costs, deadlines
and execution. While doing so, it builds as much as possible itself
and relies on in-house teamwork. PORR is also driving forward
digitalisation, automation and connections in order to increase its
competitiveness. The aim is to create a dynamic, flexible and re-
sponsive value creation network that communicates in real time.

ESG

Uniting economy, environment and society. With its commit-
ment to the Science Based Targets Initiative (SBTi), PORR has
underlined its focus on environmentally friendly construction. It
proactively promotes the responsible use of resources and en-
ergy, both within the company and among its customers. These
factors are crucial for a sustainable circular economy. Ethics,
fairness and compliance are a matter of course for PORR - cor-
ruption is not tolerated under any circumstances.

Intelligent Growth
Green and Lean

‘ @ Company ‘ ‘ fum? Employees

‘ "3 LEAN ‘ ‘

) Esa

Best in class for
construction &
technologies

We live our
PORR Principles

Clear commitment to
ecological, environmentally
friendly construction

Lean
Construction

Build on leading The Best
market position Place to Work

Lean Efficient & responsible use
Administration of resources and energy

Sustainable profitability
ahead of revenue

Nurturing talent - lifelong
learning for all of us

In-house value creation,
shoulder to shoulder

We act holistically in line
with the circular economy

We live diversity,
equal opportunities
and performance

Strong equity position and
efficient use of capital

Pioneer in digitalisation -
improving quality and
efficiency

Clear commitment
to compliance &
ethical behaviour

We build on
PORRians.

We inspire our

customers.

We create value
without waste.

We unite economy,

ecology and society.
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Sustainability strategy

Construction is a people business. That’s why responsible busi-
ness is the foundation of PORR. As an industry with many differ-
ent ethnicities and a high consumption of energy and resources,
the construction sector demands global and future-orientated
thinking. PORR thereby sees it as its mission to make a positive
contribution.

Today PORR is building for tomorrow - with responsibility, strength
ininnovation, and foresight. The goal is to create a liveable future
by promoting sustainable construction methods, using resources
efficiently, and creating added value for society. PORR is embrac-
ing responsibility for people, the environment and profitability by
actively transforming its construction industry contribution in the
direction of net zero and social justice. Its strategy is not only an
obligation to future generations, but also a decisive success factor
for a resilient and future-proof construction industry.

PORR’s focus on sustainability has been continuously evolving for
many years. PORR published its first sustainability report back
in 2009, laying the foundation for a structured and transparent
approach to key sustainability issues. Over the years, reporting
has been systematically adapted to new requirements and more
closely integrated into the corporate strategy. With the introduc-
tion of the GRI guidelines in 2012, the first materiality analysis in
2016, and the disclosure of taxonomy-aligned economic activities
in 2021, important steps have been taken to present sustaina-
bility in a clear, comparable and comprehensible manner. The
first reporting in accordance with ESRS in 2024 continues this
development path and strengthens the strategic anchoring of
ESG throughout PORR.

Sustainability strategy derived from the Group strategy

PORR’s Sustainability Strategy 2030 (ESG strategy), derived
from the Group strategy, is based on continuous stakeholder
dialogue, the double materiality analysis and current and future
regulations. As part of the Group-wide strategy process, two
pillars of the sustainability strategy, Employees and ESG, were
also given targets and metrics in order to measurably drive for-
ward the sustainable transformation of the Group.

The following external initiatives and memberships were consid-
ered in the creation of the sustainability strategy:
- BREEAM, DGNB, LEED, OGNI

- CDP Climate Change and Water

- Concrete Sustainability Council

- klimaaktiv

- UN Global Compact

- Unternehmen fir Familie

- US Green Building Council

- respACT

- Transparency International

The sustainability strategy sharpens PORR’s focus and provides
all stakeholders with a clear picture of corporate sustainability at
PORR. Progress towards the targets is also measured in terms
of the contribution to the UN Sustainable Development Goals
(SDGs).

Intelligent Growth
Green and Lean

Employees

Sustainability Strategy

8 Action fields

Derived from the pillars
Employees + ESG

15 Topics
Key focus areas

>

>

18 Targets 55 Measures
Measurable targets >> Operational
through 2030 implementation
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Strategic action fields

PORR’s Sustainability Strategy comprises eight action fields
(AFs). Their content corresponds to the eight action fields of the
two pillars of the Group strategy, Employees and ESG. Sustaina-
bility is thereby an integral part of the corporate strategy.

Along the strategy cycle, the eight action fields of the sustainabil-
ity strategy are assigned to the ESG pillars of Environment, Social
and Governance. Each action field comprises one or more topics
that specify the strategic priorities in technical terms. A total of
15 topics have been defined. Concepts have been established for
these topics, which describe the strategic approach, the relevant
guidelines and the organisational location within the Group, as
well as creating a binding framework for implementation in the
operating units.

At the topic level, PORR has defined 18 measurable targets for
2030. This allows the achievement of targets to be systematically
monitored and the effectiveness of the steps taken to be pre-
sented in a transparent and comprehensible manner. A tabular
overview of the individual targets and associated measures can
be found from page 33.

55 specific measures have been defined to achieve the targets.
They translate the strategic guidelines into operational activities
in day-to-day business and are planned, managed and regularly
reviewed across the Group.

This clearly structured system ensures that the sustainabil-
ity strategy is closely aligned with the Group strategy and that
progress is reported consistently, transparently and in a manner
appropriate to the target audience.

FURTHER INFORMATION
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Environment

AF 11 Commitment to ecological,
environmentally friendly construction

This action field covers all activities that ensure construction
projects are implemented in an ecologically responsible and re-
source-efficient manner. The focus is on sustainable construc-
tion sites, the protection of natural habitats and the responsible
use of water and environmental resources. Awareness-raising
activities anchor an understanding of environmental require-
ments throughout the Group and reinforce it in everyday working
practices.

Topics: 1. Sustainable construction site, 2. Biodiversity, 3. Water,
4. Raising awareness

AF 2 | Responsible use of resources and energy
This action field addresses the reduction of greenhouse gas
emissions and the efficient use of energy and resources along
the value chain. The focus is on the gradual decarbonisation of
emission-intensive processes and materials, an expansion in
renewable energy and the efficient use of energy and resources.
Topic: 5. Decarbonisation

AF 3 | Holistic circular economy

This action field focuses on the consistent implementation of the
circular economy. The aim is to keep materials in the cycle of use
for as long as possible, avoid waste and increase recycling rates.
It also covers the responsible design and management of the
supply chainin line with environmental and social requirements.
Topics: 6. Circularity, 7. Supply chain

Q000

i

AF 4| Living the PORR Principles

This action field strengthens the integration of PORR Princi-
ples into the corporate culture and day-to-day cooperation.
Passion, Reliability, Pioneering Spirit, Shoulder to Shoulder and
Appreciation form the basis for a performance-driven working
environment that ensures safety, health and a strong sense of
identification. The consistent integration of these values makes
a key contribution to employee satisfaction.

Topic: 8. Attractive workplace

AF 5 | Best Place to Work

This action field focuses on a safe, healthy and motivating work-
ing environment. Measures relating to occupational safety, health
protection and the strengthening of employee engagement re-
duce risks, promote wellbeing and reinforce identification with
the company.

Topics: 9. Engagement, 10. Occupational safety, 11. Health

AF 6 | Promoting talent & lifelong learning

This action field focuses on the qualifications and further devel-
opment of employees. It encompasses training and education,
skills development and leadership development in order to meet
the growing demands of the construction industry long term.
Topic: 12. Education & training

AF 7 | Diversity in practice, performance &

equal opportunities

This action field promotes diversity and equal opportunities
throughout the company. An inclusive working environment in
which different perspectives are valued promotes a sense of
belonging and job satisfaction. Equal opportunities and the tar-
geted promotion of women support the fair development of all
employees and workers.

Topic: 13. Equal opportunities & promotion of women

Ogj
&@ Governance

AF 8 | Clear commitment to ethical conduct &
compliance

This action field anchors responsible business conduct and eth-
ical behaviour in all business areas. It is based on an effective
compliance system, clear standards of conduct and respect for
human rights along the value chain. The aim is to consistently
comply with legal and ethical requirements and to ensure trust-
worthiness towards stakeholders.

Topics: 14. Governance, 15. Human rights

The sustainability targets

Each topic within the action fields is linked to at least one clearly
defined target. The targets are based on a company and envi-
ronmental analysis, the identified impacts, risks and opportu-
nities from the double materiality analysis, and the interests of
key stakeholders. Regulatory requirements and current market
developments were also taken into account. The expertise and
experience within PORR were incorporated through cross-de-
partmental coordination and analysis.

Each target is linked to a measurable indicator and a binding
target value for 2030. The base year for all goals is 2024. The
achievement of the targets is systematically supported by clearly
defined measures. They apply to all home markets and com-
panies based there and represent binding targets for the entire
Group. Further details on the targets, their monitoring, measure-
ment bases and the measures established for this purpose can
be found in the respective chapters.

To achieve the defined sustainability targets, PORR relies on stra-
tegic measures that are systematically derived from the Group
strategy and sustainability strategy. In order to present progress
in a transparent and traceable manner, the implementation sta-
tus of each measure is disclosed in the report. A distinction is
made between measures that are in the planning stage, already
being implemented or have been integrated into regular opera-
tions as an established component.
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Topic Targets by 2030 Measure ESRS
1. SUSTAINABLE Act as a sustainable Further development of minimum standards for sustainable E5
gﬁ_"éSTRUCT'ON construction company  construction sites in accordance with recognised certification
systems
S Anchor comprehensive life cycle assessment in E5
k5 construction operations
3
Z’ Minimum recycling rate of waste generated on E5
S the construction site
>
T ESG and EU Taxonomy as standard in client consulting and E5
2 project development
= 2. BIODIVERSITY Protect and promote Location-specific protective measures at constructions sites E4
IS biodiversity and PORR locations
€ L . . .
< Biodiversity and soil resource conservation catalogue for E4
3 construction sites
c
% Realise demand-oriented mitigation measures E4
o . .
s 3. WATER Improve the efficient Grey water instead of fresh water E3
S use of water o .
§ Development of individual location concepts E3
(=]
E Catalogue of measures for efficient water use E3
(o) . . .
£ 4. RAISING Operational integration  Group-wide knowledge building in the area of Corporate E1
€ AWARENESS through recipient- Sustainability to promote decarbonisation
€ focused and topic- . - .
3 specific training Strengthening ESG expertise in the area of sustainable E5
o programmes construction at every level of the construction process
< Practical environmental training to promote the circular E1/E3/
economy, biodiversity and water management E4/ES
Targeted training for lead and local buyers with a focus on E5
sustainable procurement
5. DECARBONISA-  Reduce emissions by Alternative fuels and electrification E1
G TION . . .
; @ 2030 Energy transition with green electricity El
S ()
6 Climate-friendly real estate El
e
§ © Optimised mixing processes El
w O
&< Lower-emission materials and transport E1
. O
a2 Avoid - reduce - recycle waste El
w2
Extended life cycle of operating resources Bl
6. CIRCULARITY Develop the value chain  Research and innovation projects on the circular economy E5
g into a value cycle Introducing digital tools to measure and control E5
(=)
5 material and waste flows on construction sites
o
g Roll-out of work instructions for efficient use of resources and E5
g choice of disposal company
S Improving resource utilisation and choice of disposal company E5
@ i S i
;5: Expansion of PORR’s internal recycling E5
pos 7. SUPPLY CHAIN Minimum standards in  Roundtables with suppliers on the circular economy E5
[T
< procurement alongthe  Revise sustainability criteria catalogue for procurement E5
supply chain -
Improve supplier-related data E5
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90000
{ R
L
Topic Targets by 2030 Measure ESRS
w0 8. ATTRACTIVE Increase employee
SE é WORKPLACE satisfaction Conduct employee satisfaction survey every two years S1
85
< @£
$*a Advertise the survey and increase accessibility S1
9. ENGAGEMENT Increase the sense of Active involvement of employees through the needs-based S1
belonging provision of measures
10. OCCUPATIONAL Provide a safe working  Preventative protective measures based on the S1
x SAFETY environment on the Safety Walks conducted
S S
% construction site Protective measures based on the findings from S1
P the Safety App+ (accident management)
o
g Raising awareness through ongoing training and instruction S1
§ Promote external-worker compliance with PORR’s health and S2
= safety management system
< 11. HEALTH Proactive prevention and Conduct the health survey every three years S1
health promotion Provide needs-based health management in every S1
home market
Implement OHM quality standards in the DACH region S1
5 %ﬂ 12. EDUCATION AND  Skills building for Application, follow-up and optimisation of the Leadership S1
SEs TRAINING managers Academy modules
%g‘é" Implement a Design, planning and implementation for technical and S1
w £ s development compass  strategic delivery
. 13.  EQUAL OPPOR- Improve perceived Training on diversity and inclusion S1
® TUNITIES AND fairness - - , o
é PROMOTION OF Raising awareness of diversity and inclusion with a S1
IS WOMEN focus on apprentices
6 (%]
> 3 Continue the reporting channel for discrimination and S1
a5 harassment
>t
K4 § Review of digital accessibility S1
53
= E Increase the Continuation of the Women@PORR initiative S1
o roportion of women )
;§ @ prop Strengthen external partnerships and targeted employer S1
- branding for women in technical professions
~
w Equal pay for ) .
<
equal performance Conduct equal pay analysis annually and derive measures S1
=y
.- G
o- overnance
Topic Targets by 2030 Measure ESRS
14. GOVERNANCE Transparency and . } ; ;
. : Employee training on anti-corruption and compliance Gl
K ethical behaviour ploy & P P
% Special training measures for apprentices and blue-collar o1
e § workers
2 ©
é = Anchoring the function of the Construction Compliance o1
£5 Ambassador
g ©
£ bt ISO 37002 certification for the whistleblowing system G1
o ©
= § 15. HUMANRIGHTS  Ensuring human rights  Human rights audits S2
2 5
58 standards along the . .
- value chain Further develop human rights training S2
% Increase supplier risk assessment for human and labour rights 9

and roll it out across the Group
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ENGAGEMENT

SBM-2

PORR’s long-term economic success is based on matching the
needs of its stakeholders with the company’s activities. Open,
regular dialogue with all stakeholders and tailored to the target
group promotes a common understanding of interests, expecta-
tions and goals. This allows impacts (inside-out), risks and op-
portunities (outside-in) to be recognised at an early stage. The
aim is to conduct a mutually beneficial dialogue.

PORR regularly identifies the relevant stakeholders and involves
them at multiple levels. In doing so, it ensures a balanced com-
position of stakeholder groups and topic-specific expertise. The
following table lists the most important stakeholders as well as
the associated dialogue formats and frequency. A distinction
is made as to whether stakeholders are directly affected by
PORR’s sustainability activities or whether they are users of the
non-financial statement.

PORR stakeholders

The communicated stakeholder needs were applied both in the
double materiality analysis, as described on page 52, and in de-
veloping the 2024 strategy. Communication of the sustainability
strategy is integrated into all dialogue formats to ensure the con-
tinuous development of concepts and measures for achieving ob-
jectives and thereby contribute to the successful implementation
of the strategy. The administrative, management and supervisory
bodies are continuously informed about the views and interests
of the affected stakeholders regarding the sustainability-related
aspects of the company via the existing communication pro-
cesses, see page 45.

L Suppliers and
3/656 subcontractors ’

Shareholders, investors
and banks

=De
=9

|

7|

Clients _— n u H " _— @ Cooperation partners

Industry bodies and
sustainability
organisations

Media representatives

A

L ﬂ% Employees

FURTHER INFORMATION
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Material stakeholders and dialogue formats

Stake-  ysers/
holder-  affected Dependency in Integration and Intention of the Examples of the
group persons the value chain dialogue formats integration dialogue
Affected Own activities - Annual employee - Incorporate employee - Considered when
persons satisfaction survey, perceptions and developing the
health survey experiences strategy
- Employee platform - Contribute to a - Set targets and
“PORRtal”, quarterly sustainable workplace measures based
3 employee magazine and working life on survey findings
%’\ “reporrt” - Raise awareness, - ESG training,
Té— - Raising awareness skills building - Various works
L through training - Active engagement council offers
- Workshops with employees
- Committee meetings,
conferences
- Group-wide works
council
Affected Own activities - Customer satisfaction - Ensure customer - Considered when
persons and downstream survey after project satisfaction through developing the
activities completion standardised meas- strategy
'qc: - ESG ratings urement and needs - >90% customer
S - Participation in client assessment satisfaction
roundtables - Continuous opti- - Winning contracts
misation of project after successful
management ESG assessments
Affected Own activities - Direct dialogue through - Expectation manage- - Considered when
persons shareholder meetings, ment in connection developing the
2 and users roadshows, conferences, with sustainability strategy
g_cg trade fair appearances, aspects - Direct answers to
3 = conference calls, emails, - Fulfilment of legal investor questions
% o regular individual requirements - Green financing
;u g appointments - Transparency instruments
(2 - Indirect dialogue through increases - 81.2% increase in
£ various ratings, social - Increases in company the share price in
media, financial press value and shareholder 2025
value - Investments
Affected Upstream activities - Roundtables; direct coor- - Creating transparent - Considered when
” persons and own activities dination with suppliers and sustainable busi- developing the
S - Due diligence processes ness relationships strategy
§ - Supplier audits - Raising awareness - Plan to improve
§ for more sustainable digitalised sup-
2 procurement plier master data
E - Compliance with - Exchanging
S human rights knowledge on
g - Compliance with decarbonisation
= Code of Conduct for - Informed selec-
S business partners tion of suppliers
w . .
- Decarbonisation of
the supply chain
Affected Upstream activities, - Cooperation with e.g. - Successful, part- - Successful project
persons own activities planners, consultants, nership-based realisation

Cooperation partners

and downstream
activities

civil engineers, architects,
waste disposal compa-
nies in the context of
construction projects
Joint research pro-

jects with universities,
research institutions, and
partners from industry.

construction project
management
Continuous further
development of
processes and
innovations

Building certifi-
cation
Partnerships for
circular economy
Roll-out of
construction
sites certified as
sustainable
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Stake-  Users/
holder-  affected Dependency in Integration and Intention of the Examples of the
group persons the value chain dialogue formats integration dialogue
® Affected Upstream activities, - Memberships in indus- - Open dialogue on - PORR on the
= personsand  own activities try-specific associations the challenges and advisory board of
3 users and downstream - White papers, pro- opportunities of ESG various
(‘{:} :ED activities grammes, studies - Transformation; associations
>5 - Inputs for strategic development of - Incorporation of
§ :T orientation industry standards for industry stand-
2 = - Workshops, knowledge sustainability ards in strategy
= exchange - Achieving compa- development and
B rability within the reporting
@ industry
Users No dependency - Regular dialogue via - Participation in the - Increased
press releases, interviews public dialogue on the transparency

Media representatives

and media events

topic of sustainability
Raising awareness

in society about sus-
tainability measures
in the construction
industry

about PORR’s
activities, plans
and challenges in
the area of ESG
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CORPORATE

The following information relates to corporate governance dis-
closures in accordance with the Austrian Code of Corporate
Governance. In addition, governance disclosures under the
European Sustainability Reporting Standards (ESRS) disclosure
requirements are reported as well. These ESRS disclosure re-
quirements are explicitly marked as such.

PORR views corporate governance as a holistic concept for re-
sponsible and transparent business conduct and the associated
comprehensive auditing that accompanies this. The Executive
Board and Supervisory Board work closely together in the inter-
ests of the company and its staff and coordinate the strategic
direction of the PORR Group on an ongoing basis. A structured
dialogue with relevant stakeholders supports transparent deci-
sion-making and forms a central basis for sustainable and fu-
ture-oriented business conduct. In December 2014, the PORR
Group pledged to comply with the Austrian Code of Corporate
Governance with a joint declaration of commitment from the
Executive Board and Supervisory Board. PORR is committed to
continuously implementing the standards of responsible and
sustainable corporate governance.

With reference to the deviations listed in the comply-or-ex-
plain catalogue below, PORR is committed to compliance with
the rules of conduct set out in the Austrian Code of Corporate
Governance and sees this as an essential prerequisite for re-
sponsible business conduct. The corporate governance report
below includes the corporate governance report of the parent
company PORR AG and the consolidated group in accordance
with AFRAC statement 22.

In accordance with Rule 62 of the Austrian Code of Corporate
Governance, PORR regularly commissions an external evaluation
of adherence tothe C Rules. Ernst & Young Wirtschaftsprifungs-
gesellschaft m.b.H., which was hired to carry out the evaluation
for the 2024 financial year, confirmed PORR’s compliance with
the Crules in its report dated 19 March 2025.

In accordance with Rule 36 of the Austrian Code of Corporate
Governance, the Supervisory Board once again conducted a
self-evaluation in 2025 in the form of a questionnaire, which pri-
marily addressed the efficiency of the Supervisory Board as well
as its organisation and working methods. The analysed results
were then discussed by the Supervisory Board.

In accordance with the disclosure requirements under ESRS 2
GOV-2, a structured self-evaluation of the members of the Ex-
ecutive Board and Supervisory Board was carried out for the first
time in 2024. In particular, knowledge and experience relating to
sustainability aspects and access to relevant internal and external
information and training formats were reviewed.

The aim was to transparently present the collective skills and
competencies of the management and supervisory bodies with
regard to the material impacts, risks and opportunities of the
Group. The evaluation is repeated at regular intervals; in the 2025
financial year, newly appointed members of the Executive Board
and Supervisory Board also took part. The results are presented
in the following sections and marked accordingly.

Comply-or-explain
catalogue

The following disclosures are not ESRS requirements.

Rules 27 and 27a: A core issue for PORR is to ensure that Ex-
ecutive Board remuneration is objectively as measurable and
transparent as possible. The remuneration of the Executive Board
includes both fixed and variable components, which conform to
the directives of Rule 27 to the greatest possible extent. The
variable component is based on parameters including personal
performance, personal engagement, the economic situation of
PORR, the respective sphere of responsibility and non-finan-
cial parameters. The non-financial parameters primarily relate
to implementing steps for the further development of PORR’s
sustainable profitability as well as the compliance focal points to
be determined annually by the Supervisory Board. Furthermore,
in February 2026, the Supervisory Board included the Ecovadis
rating as an additional measurable remuneration criterion. When
determining variable remuneration components, the Supervisory
Board is also entitled to link these in particular to long-term and
multi-year performance criteria, including environmental, social
or governance criteria. However, these are difficult to measure
objectively.

The option of demanding back variable remuneration compo-
nents in the case of demonstrably false data is already granted
under civil law. Beyond this, no obligation to demand the return
of variable remuneration components has been implemented.
Furthermore, the Executive Board contracts do not contain any
regulations specifying that, in the event of an Executive Board
member’'s premature departure from the Board, the circum-
stances of the departure and the economic state of the company
should be taken into account. On the basis of the legal provisions
of the (EU) 2017/828 directive (Second Shareholder Rights Di-
rective) and the Austrian Stock Corporation Act, PORR complies
with the specifications related to the disclosure of a remuneration
policy and a report on remuneration for the Supervisory Board
and Executive Board. In the 2020 Annual General Meeting (AGM),
the remuneration policy produced by the Supervisory Board was
approved in accordance with the Second Shareholder Rights Di-
rective for the first time. It was amended in the AGM on 28 April
2023. Afurtheramendment to the remuneration policy took place
at the AGM on 29 April 2025. The remuneration report for the
2024 financial year was also presented at this AGM and approved
by a large majority.

Rule 49: The conclusion of contracts with members of the Su-
pervisory Board in which such members are committed to the
performance of a service outside of their activities on the Su-
pervisory Board for the company or a subsidiary for remunera-
tion not of minor value is subject to approval by the Supervisory
Board in line with the law. The company will, however, refrain from
publishing these details due to related operational and business
confidentiality issues. In any case, the notes to the consolidated
financial statements show PORR disclosures on “related party
transactions”, which detail the remuneration for services of
members of the Supervisory Board outside of their activities on
the Supervisory Board.
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The latest version of the Austrian Code of Corporate Governance
published by the Austrian Working Group for Corporate Govern-
ance is publicly available on the website of the Austrian Working
Group at www.corporate-governance.at. The website also has an
English translation of the Code as well as interpretations prepared
by the working group. In addition, the current Austrian Code of
Corporate Governance is also available on the PORR homepage
at www.porr-group.com/cg-code.

The Executive Board of
the company

GOV-1, GOV-2

As of 31 December 2025, the Executive Board had four members.

The Executive Board conducts its business in accordance with
the provisions of the Stock Corporation Act, the statutes, other
laws and the rules of procedure and reports regularly to the Su-
pervisory Board on its activities. The Supervisory Board rules on
the division of responsibilities in the Executive Board in line with
maintaining the overall responsibility of the Executive Board as a
whole. The Executive Board requires the prior consent of the Su-
pervisory Board to carry out the transactions listed in Section 95

GROUP MANAGEMENT REPORT
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Paragraph 5 of the Austrian Stock Corporation Act, as amended
fromtime to time. Furthermore, the Supervisory Board has issued
rules of procedure in which, in accordance with Section 95 Para-
graph 5 Stock Corporation Act, amount limits are determined up
to which its consent is not required. The rules of procedure also
contain additional types of transactions that require the approval
of the Supervisory Board.

The management of the company is based on an efficient re-
porting and control system. Notwithstanding the overall respon-
sibility of the Executive Board, the members of the Executive
Board have been assigned business areas by the Supervisory
Board. Decisions in their business area are made independently
by the responsible members of the Executive Board, whereby the
members of the Executive Board support each other and inform
each other about all important processes and matters in their
business area.

As arule, the Executive Board holds meetings every fortnight for
mutual information and shared decision-making on all important
matters. In addition, an intensive exchange of information also
takes place outside the meetings. The Executive Board passes
its resolutions by simple majority, with the Chairman of the Ex-
ecutive Board having the casting vote in the event of a tie. The
company is represented by two members of the Executive Board
jointly or by one member of the Executive Board together with an
authorised signatory (“dual control principle”).

The Executive Board in the 2025 financial year

FURTHER INFORMATION

ESG

Name Date of birth Position Member Appointed until competencies
Chairman of the Environment,

Karl-Heinz Strauss 27111960 Executive Board 13.09.2010 31.12.2029 Social,
and CEO Governance

Executive Board Environment,

Klemens Eiter 02.05.1970 member and 01.05.2022 30.04.2031! Social,
CFO Governance

Executive Board Environment,

Josef-Dieter Deix 06.08.1971 member and 26.03.2025 25.03.2028 Social,
C00 Governance

Executive Board Environment,

Claude-Patrick Jeutter 13.10.1968 member and 01.01.2024 31.12.2028 Social,
COo0o Governance

Executive Board Environment,

Jurgen Raschendorfer 27.071972 member and 08.03.2021 31.12.20282 Social,
C0o0 Governance

! The current term of office of Executive Board member Mag. Klemens Eiter ends on 30 April 2026. At the Supervisory Board meeting on 29 April 2025, his term of office on the
Management Board was extended by a further five years to 1 May 2026. Mag. Klemens Eiter's term of office on the Management Board will therefore end on 30 April 2031.

2 Jurgen Raschendorfer resigned as a member of the Executive Board of PORR AG with effect from 25 March 2025.

Ing. Karl-Heinz Strauss, MBA, FRICS, born on 27 November 1960
in Klagenfurt, Austria, completed international study programmes
at Harvard, St. Gallen and Fontainebleau after graduating from
the technical college of civil engineering. He received his MBA
from IMADEC. From 1980 to 1984 he worked as an independent
entrepreneur inthe civil engineering sector. In 1987 he started his
career at Raiffeisen Zentralbank Osterreich Aktiengesellschaft
(RZB) in the corporate customers sector. From 1992 he worked
in various positions as a Managing Director and member of the
Supervisory Board in various RZB real estate companies and was
head of Concorde Projektentwicklungsgesellschaft m.b.H., which
he played a large role in founding and building up. In 1994 he was
appointed to the Executive Board of Raiffeisen Wohnbaubank AG.
In 2000 he took over the management of STRAUSS & PARTNER
IMMOBILIEN GmbH.

Karl-Heinz Strauss has been Chairman of the Executive Board
and CEO of PORR AG since 13 September 2010. As of 31 Decem-
ber 2025, he was responsible on the Executive Board for Austria
and Switzerland as well as for Compliance, Internal Audit, Group
Communications, Group Management, Legal & Insurance, Group
Human Resources, Real Estate, Transformation & Process Opti-
mization, Operational Management and PORR Equipment Ser-
vices GmbH, Group Procurement and the Digital Unit.

Mag. Klemens Eiter, born on 2 May 1970 in Innsbruck, Austria,
studied business informatics at the University of Vienna and the
Vienna University of Economics and Business Administration
and has worked in auditing and tax consultancy since 1996. Kle-
mens Eiter was Managing Partner of BDO Austria GmbH since
2009 and most recently headed the IFRS Competence Centre
and the Construction Industry Sector Centre.
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Klemens Eiter has been a full member of the Executive Board
and CFO of PORR AG since 1 May 2022. As of 31 December 2025,
he was responsible on the Executive Board for Gulf Cooperation
Council (GCC) and the areas of Slab Track International, Group
Accounting, Group Tax, Group Treasury, ESG, Investor Relations,
Controlling/Risk Management, Compliance and Internal Audit.

On 12 March 2025, the Nomination Committee of the Supervi-
sory Board voted to nominate Dipl.-Ing. Josef-Dieter Deix, born
on 6 August 1971 in Neunkirchen, as a further full member of
the Executive Board of PORR AG. At its meeting on 26 March
2025, the Supervisory Board appointed Josef-Dieter Deix as a
member of the Executive Board of the company for a period of
three years from 26 March 2025. Josef-Dieter Deix studied Hy-
draulic Engineering and Water Management at the University of
Natural Resources and Life Sciences and subsequently passed
the master builder’s examination. He has held various positions
in different areas of the PORR Group since 1999 and has many
years of experience in civil engineering and special civil engineer-
ing. Josef-Dieter Deix has been Managing Director of the Austria
Business Unit since 2020. Prior to this, he was also responsible
for relevant projects abroad.

Since 26 March 2025, Josef-Dieter Deix has been a full member
of the Executive Board and COO of PORR AG. As of 31 December
2025, he was responsible on the Executive Board for Compliance,
Internal Audit, Czech Republic/Slovakia, Poland, Norway, GCC,
Tunnelling, Slab Track International and Occupational Safety.

Dipl.-Ing. Claude-Patrick Jeutter, born on 13 October 1968, stud-
ied civil engineering at the University of Stuttgart and graduated
in 1995 with a degree in civil engineering. He began his career
at Muller-Altvatter GmbH & Co KG in Stuttgart. Until 2019, he

held management and board positions at various construction
companies in Germany. He has held a management position at
the PORR Group since 2019 and was most recently responsible
for Germany as a member of the management board of PORR
Management GmbH.

Claude-Patrick Jeutter has been a full member of the Execu-
tive Board and COO of PORR AG since 1 January 2024. As of
31 December 2025, he was responsible on the Executive Board
for Germany and Romania as well as for LEAN, Compliance and
Internal Audit.

Dipl.-Ing. Jurgen Raschendorfer, born on 27 July 1972 in Ingol-
stadt, Germany, studied civil engineering at the University of
Wuppertal and graduated in 1999 with a degree in engineering.
He began his career at Ed. Zublin AG, which was taken over by
the STRABAG Group. He worked there for the non-European
construction business until 2020.

Jurgen Raschendorfer was a full member of the Executive Board
and COO of PORR AG from 8 March 2021. Until his departure on
25 March 2025, he was responsible on the Executive Board for
Poland, Norway, the Czech Republic, Slovakia, GCC and the areas
of Tunnelling, Slab Track International, Compliance and Internal
Audit.

Jurgen Raschendorfer resigned from the Executive Board with
effect from 25 March 2025.

The members of the company’s Executive Board each fulfil the
following additional functions on supervisory boards or com-
parable positions in (non-consolidated) domestic and foreign
companies.

Supervisory board mandates or comparable functions of
Executive Board members in external companies as of

31 December 2025

Executive Board member Company

Position

Karl-Heinz Strauss UBM Development AG!

Chairman of the Supervisory Board

* Listed on the stock exchange

The Executive Board members of the parent company also realise management and supervisory functions in material companies

included in the consolidated financial statements.
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Executive and supervisory board functions of the
Executive Board members in companies included in the
consolidated financial statements as of 31 December 2025

Executive Board member Company

Position

FURTHER INFORMATION

Karl-Heinz Strauss PORR AG!

Chairman of the Executive Board

PORR Bau GmbH

Chairman of the Supervisory Board

PORR Bauindustrie GmbH

Managing Director

PORR GmbH & Co. KGaA

Chairman of the Supervisory Board

PORR SUISSE AG

President of the Administrative Board

Sappho dreiundneunzigste Holding GmbH

Deputy Chairman of the
Supervisory Board member

Klemens Eiter PORR AG!

Executive Board member

PORR a.s.

Supervisory Board member

PORR Bau GmbH

Deputy Chairman of the
Supervisory Board member

PORR GmbH & Co. KGaA

Supervisory Board member

PORR S.A. Supervisory Board member
Dipl.-Ing. Josef-Dieter Deix PORR AG! Executive Board member

PORR Bau GmbH Supervisory Board member

PORR S.A. Chairman of the Supervisory Board

PORR GmbH & Co. KGaA

Supervisory Board member

PORR a.s. Supervisory Board member
PNC Norge AS Chairman of the Supervisory Board
Claude-Patrick Jeutter PORR AG! Executive Board member

PORR Management GmbH?

Managing Director

PORR Oevermann GmbH

Chairman of the Supervisory Board

! Listed on the stock exchange

2 The appointment as managing director was revoked with effect from 31 December 2025.

Expertise of the Executive
Board members on sustaina-
bility aspects

In accordance with the disclosure requirements under ESRS 2
GOV-2,the knowledge and experience of the members of the Ex-
ecutive Board with regard to sustainability aspects were assessed
as part of a structured self-evaluation. In particular, professional
expertise and work experience in the areas of environment, so-
cial affairs and governance was considered, as well as access to
relevant internal and external information and training formats.

Overall, the composition of the Executive Board offers a broad range
of expertise in sustainability-related topics. Existing knowledge in-
cludes, in particular, climate protection and decarbonisation, sus-
tainability and ESG reporting standards, supply chain management,
occupational safety, social sustainability issues, and governance and
compliance structures. These competencies are based on many
years of operational and strategic management experience as well as
on the respective areas of responsibility within the Executive Board.

The expertise of the members of the Executive Board enables
the appropriate management and integration of sustainability-re-
lated aspects into the corporate strategy, operational processes
and the Group-wide risk and management system. Sustainability
expertise is continuously developed as part of the ongoing ac-
tivities of the Executive Board, through regular exchanges with
internal departments and external experts, and through involve-
ment in relevant committees and specialist forums.

The results of the skills and competencies assessment form an
essential basis for the performance of the management tasks of
the PORR Group Executive Board with regard to the significant
sustainability-related impacts, risks and opportunities of the

PORR Group. Further reporting lines are explained from page 48
of the Annual Report under “ESG Governance”.

The Supervisory Board
of the company

GOV-1

As of 31 December 2025, the Supervisory Board of the company
consisted of eight members elected by the Annual General Meeting
plus four additional members appointed by the Works Council.

Within the framework of the statutory provisions and the provisions
of the statutes, the Supervisory Board has issued rules of proce-
dure that define the working methods of the Supervisory Board as a
whole and of the committees as well as the approval and resolution
requirements. The Supervisory Board regularly passes its resolutions
in meetings. The Supervisory Board holds a meeting as often as the
interests of the company require, but at least quarterly. The Super-
visory Board held five ordinary Supervisory Board meetings in the
2025 financial year. The attendance rate of the members elected by
the Annual General Meeting at the Supervisory Board meetings was
100%. The Supervisory Board actively accompanied and supported
the development of the company within the scope of its duties.

The Executive Board reported in detail to the Supervisory Board in
accordance with Section 81 of the Stock Corporation Act and in-
formed the Supervisory Board in a timely and comprehensive man-
ner, in particular through oral and written reports, about the business
and financial situation of the company as well as of the Group and
the affiliated companies, about staff and planning issues as well as
about investment and acquisition projects, and discussed strategy,
business development and risk management with the Supervisory
Board. The necessary approvals were obtained for transactions
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requiring the approval of the Supervisory Board in accordance with
Section 95 Paragraph 5 of the Stock Corporation Act and the rules
of procedure for the Executive Board, and in urgent cases in the

form of a written vote.

Resolutions are passed by a simple majority of the votes cast. Ab-
stentions do not count as votes cast. In the event of a tie - including in
elections - the Chairperson shall have the casting vote. Each Deputy,

when acting on behalf of the Chairperson, as well as the Chair of
a committee shall have the casting vote in the case of resolutions
and elections.

The Supervisory Board in the 2025 financial year

Independent in

accordance with _
C-Rule  C-Rule
Date of Member Appointed 53 of the 54 of the
Name birth Positions since until ACCG ACCG ESG focus
Chair of the Supervisory Board since
30.04.2024 (Member until 30.04.2024),
Deputy-Chair of the Audit Committee Environment,
Iris Ortner 31.08.1974 since 30.04.2024, Chair of the Nomination 27.05.2010 AGM 2028" No No Social,
committee and the Remuneration Governance
committee since 30.04.2024, Chair of the
Sustainability Committee
Deputy Chairman of the Supervisory
Board since 30.04.2024 (Chairman of the
Karl Supervisory Board until 30.04.2024), Environment,
Pistotnik 12.08.1944 Deputy Chairman of the Nomination com- 06.12.2012 AGM 2028! VYes No Social,
mittee and the Remuneration committee Governance
(Chairman until 30.04.2024), Member of
the Audit committee
Henrietta Member of the Supervisory Board, Environment,
Egerth- 16.021971  Chairman of the Sustainability committee 29.04.2025 AGM 2028! Yes Yes Social,
Stadlhuber (until 29.04.2025) Governance
) Environment,
Robert 22051968 Member of the Supervisory Board, Deputy o) o5 5014 AgM 2028t Yes  Yes  Social,
Grlneis Chairman of the Sustainability committee
Governance
m‘rt:crh 08.02.1945 Member of the Supervisory Board 06.12.2012 AGM 2025° Yes Yes Governance
Member of the Supervisory Board
unti .04. eput airman of the nvironment,
Klaus (until 30.04.2024) Deputy Chai f th Envi
Ortner 26.06.1944 Supervisory Board, the Audit committee,  30.07.1998 AGM 2025° No No Social,
the Nomination committee and Governance
the Remuneration committee)
) Environment,
Alexander ), 44 gg)  Member of the Supervisory Board, 29.04.2025 AGM 2028 Yes No Social,
Melchior Member of the Sustainability committee
Governance
Member of the Supervisory Board,
Bernhard 071954 Chaiman of the Audit committee; 06122012 AGM2028' Yes No Governance
Vanas financial expert as defined in Section 92
Paragraph 4a Stock Corporation Act
Member of the Supervisory Board,
Susanne the Nomination committee,
Weiss 15.04.1961 the Remuneration committee and 06.12.2012 AGM 2028' Yes Yes Governance
the Sustainability committee;
Remuneration expert
) Environment,
Thomas 26051970 Member of the Supervisory Boardand g 5 o008 AGM 2028t No No Social,
Winischhofer the Audit committee
Governance
Gottfried Member of the Supervisory Board, Environment,
Hatzen- 17121971 the Audit committee, and 26.06.2017 n/a n/a n/a Social,
bichler* the Sustainability committee Governance
Wolfgang Member of the Supervisory Board and .
Ringhofer* 16.02.1971 the Audit committee 26.06.2017 n/a n/a n/a Social
. . Environment,
Martina 13041976 Memberof the Supervisory Boardand 17465057 1/ n/a n/a Social,
Stegner* the Sustainability committee
Governance
Christian . .
Supper 16.04.1970 Member of the Supervisory Board 1706.2022 n/a n/a n/a Social

! The Supervisory Board members are appointed by the Annual General Meeting until the end of the Annual General Meeting which will rule on the fiscal year 2027.

2 Dr Henrietta Egerth-Stadlhuber and Alexander Melchior were elected to the Supervisory Board for the first time at the AGM on 29 April 2025.

3 The Supervisory Board functions of Klaus Ortner and Walter Knirsch expired on 29 April 2025 and were not extended.
* Delegated by the Works Council; representation of employees and other workers in accordance with ESRS 2 GOV-1.
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The members of the company’s Supervisory Board each hold the following supervisory board mandates or comparable functions in

(non-consolidated) domestic and foreign companies.

Supervisory board mandates or comparable functions of the
Supervisory Board members as of 31 December 2025

Name Company

Position

FURTHER INFORMATION

Iris Ortner ELIN GmbH

Chair of the Supervisory Board

Osterreichische Beteiligungs AG

Supervisory Board member

TKT Engineering Sp. z 0.0. (Poland)

Deputy Chair of the Supervisory Board

UBM Development AG*

Deputy Chair of the Supervisory Board

Henrietta Egerth-Stadlhuber Erste Group Bank AG!

Supervisory Board member

Lebensraum Tirol Holding GmbH

Deputy Chairman of the Supervisory Board

NO Kulturwirtschaft GesmbH

Supervisory Board member

Robert Gruneis Philips Austria GmbH

Supervisory Board member

Bernhard Vanas

Bankhaus Denzel Aktiengesellschaft

Deputy Chairman of the Supervisory Board

UBM Development AG*

Supervisory Board member

Wolfgang Denzel Aktiengesellschaft

Deputy Chairman of the Supervisory Board

Wolfgang Denzel Auto AG

Deputy Chairman of the Supervisory Board

Wolfgang Denzel Holding Aktiengesellschaft Supervisory Board member

Susanne Weiss ROFA AG

Chair of the Supervisory Board

UBM Development AG*

Supervisory Board member

Wacker Chemie AG*

Supervisory Board member

Thomas Winischhofer

TKT Engineering Sp. z 0.0. (Poland)

Supervisory Board member

! Listed on the stock exchange

Expertise of the Supervisory
Board members on sustaina-
bility aspects

In the reporting year, the Supervisory Board members newly
elected at the AGM on 29 April 2025 also underwent a structured
self-evaluation of their competencies and experience in relation
to sustainability aspects. In the previous skills and competencies
assessment of the Supervisory Board, the analysis was based on
a comprehensive overall evaluation using a simplified assess-
ment approach. Due to differing scales across the individual
assessment dimensions, governance aspects were weighted
more heavily; as a result, the comparability of the competency
dimensions was limited and existing strengths as well as training
needs could only be presented to a limited extent in a differen-
tiated manner.

Against this background, the methodology for assessing compe-
tencies was further developed in the reporting year. The introduc-
tion of a uniform scale for the assessment dimensions ensures
improved comparability. The adjusted methodology enables a
more balanced presentation of the Supervisory Board’s compe-
tency structure and supports the identification of strengths and
specific training and development needs and, where necessary,
the derivation of corresponding measures.

Overall, the results show a balanced distribution of competencies
within the Supervisory Board. They are presented in the table
“The Supervisory Board in the 2025 financial year”.

The existing expertise of the Supervisory Board members ena-
bles them to deal appropriately with sustainability-related im-
pacts, risks and opportunities and to consider them properly in
their monitoring and advisory activities. The Supervisory Board
committees and the internal control system ensure that sus-
tainability-related issues are addressed. In particular, the Sus-
tainability Committee informs the Supervisory Board about the

implementation of due diligence in the area of sustainability and
about the results and effectiveness of agreed concepts, meas-
ures, metrics and targets. Further reporting lines are explained
from page 48 of the Annual Report under “ESG Governance”.

Criteria for independence

C Rule 53 of the Austrian Code of Corporate Governance specifies
that the majority of the members of the Supervisory Board elected
by the Annual General Meeting or appointed by shareholders in
line with the statutes shall be independent of the company and
its Executive Board. A Supervisory Board member shall be con-
sidered independent if they do not have any business or personal
relationship with the company or its Executive Board which con-
stitutes a material conflict of interests and could therefore influ-
ence the behaviour of the member. The following criteria serve
to define the independence of a Supervisory Board member:

a) In the past five years the Supervisory Board member has not
served on the Executive Board or as a management-level em-
ployee of PORR AG or one of its subsidiaries.

b) In the past year the Supervisory Board member has not
maintained any business relations with PORR AG or one of its
subsidiaries to an extent which is significant for the member
of the Supervisory Board. This also applies to relationships
with companies in which a member of the Supervisory Board
has considerable economic interest, although this does not
apply to exercising functions in bodies of the Group. Group
matters as well as a member of the Supervisory Board merely
exercising the function of a member of the Executive Board
or Managing Director do not, as a rule, lead to the relevant
company being regarded as a “company in which a member
of the Supervisory Board has a significant economic interest”,
unless it can be assumed under the circumstances that the
member of the Supervisory Board derives a direct personal
benefitfrom a transaction with these companies. The approval
of individual transactions by the Supervisory Board pursuant
to Rule 48 of the Austrian Code of Corporate Governance does
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c)

d)

e)

not automatically mean the person is classified as not inde-
pendent.

Inthe past three years the Supervisory Board member has not
been an auditor of PORR AG or been a shareholder or employee
of the audit company which audited the company.

The Supervisory Board member has not served on the Execu-
tive Board of a different company in which an Executive Board
member of the PORR AG serves on the Supervisory Board.
The Supervisory Board member has not been on the Supervi-
sory Board for more than 15 years. This shall not apply to Su-
pervisory Board members who are shareholders with a direct
investment in the company or who represent the interests of
such a shareholder.

The Supervisory Board member is not a close family member
(direct offspring, spouse, life partner, parent, uncle, aunt, sib-
ling, niece, nephew) of a member of the PORR AG Executive
Board, or of a person to whom any of the items a) to e) apply.

The Supervisory Board members Karl Pistotnik, Henrietta
Egerth-Stadlhuber, Robert Grineis, Alexander Melchior, Bern-
hard Vanas and Susanne Weiss have declared themselves to be
independent. The Supervisory Board members Iris Ortner and
Thomas Winischhofer have not submitted a declaration. The pro-
portion of independent board members therefore totalled 75% in
the year under review.

C Rule 54 of the Austrian Code of Corporate Governance specifies
that companies in which free float accounts for more than 20% of
shares must have at least one independent member as defined
by C Rule 53 on the Supervisory Board, as elected by the general
meeting or appointed under the statutes, who does not hold more
than 10% of shares or represents the interests of such a share-
holder. The Supervisory Board members Henrietta Egerth-Stadl-
huber, Robert Grineis and Susanne Weiss have declared that
they meet these criteria. The proportion of independent board
members therefore totalled 37.5% in the year under review.

Committees of the
Supervisory Board

The following Supervisory Board committees were formed in the
2025 financial year to support and efficiently deal with complex
issues:

Audit Committee

The responsibilities of the Audit Committee include:

a)

b
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monitoring the financial reporting process as well as issuing
recommendations or suggestions to ensure its reliability;
monitoring the effectiveness of the Group-wide internal con-
trol system, the internal audit system and the Group’s risk
management system;

monitoring the auditing of the individual and consolidated
financial statements under consideration of the findings and
conclusions in the reports published by the Regulatory Au-
thority on Auditors in accordance with Article 26 Section 6 of
EU Regulation No. 537/2014;

assessing and monitoring the independence of the chartered
(Group) auditors, in particular as regards any additional ser-
vices they may have provided to the company;

producingthe report on the results of the audit to the Supervi-
sory Board and a statement on how the audit has contributed
to the reliability of financial reporting and the role of the audit
committee;

f) assessing the annual financial statements and preparing for

their approval, assessing the proposal for appropriation of

earnings, the management report and the corporate govern-
ance report, as well as reporting on the audit findings to the

Supervisory Board;

assessing the consolidated financial statements and the

Group management report, the consolidated corporate gov-

ernance report, as well as reporting back to the Supervisory

Board of the parent company on the audit findings; and

carrying out the process for selecting the (Group) auditor

under consideration of the appropriateness of their fee and
preparing the Supervisory Board’s recommendation on the
choice of auditor.

i) In addition, the responsibilities of the Audit Committee also
include all legal requirements for sustainability reporting as-
sociated with the implementation of Directive (EU) 2022/2464
of 14 December 2022, which must be transposed into national
law.
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In five meetings in 2025, the Audit Committee dealt with the
following main topics:

- Proposal for the appointment of the auditor of the annual and
consolidated financial statements and the auditor of the con-
solidated sustainability report for the 2025 financial year

- Supervision of the audit of the individual and consolidated fi-
nancial statements, the audit plan and key audit areas

- Internal audit report on the audit plan and related party trans-
actions
Monitoring the effectiveness and functionality of the internal
control system and risk management system
- Approval of non-audit services provided by the (Group) auditors
Audit and preparation of the adoption of the annual financial
statements as of 31 December 2024 as well as the audit of the
management report, the (consolidated) corporate governance
report, the (consolidated) report on payments to government
agencies, the consolidated financial statements as of 31 De-
cember 2024 including the Group management report (includ-
ing consolidated non-financial statement) and the proposal for
the appropriation of earnings

- Monitoring the accounting process

- Reciprocal communication between the (Group) auditors and
the Audit Committee

In two of these meetings, there was also an opportunity for an
exchange between the Audit Committee and the (Group) auditors
without the presence of the Executive Board.

Nomination Committee

The Nomination Committee has the following responsibilities:

a) Preparing Executive Board appointments: Before appointing
Executive Board members, the Nomination Committee shall
define the requisite profile for the Executive Board member
taking into account the corporate strategy and state of the
company and prepare the decision by the entire Supervisory
Board; Section 75 Paragraph 2a-c Stock Corporation Act must
be observed here, according to which no person may be or
become a member of the Executive Board who has been
sentenced by a court of law to more than six months’ impris-
onment for committing an offence listed in the law.

Proposing possible candidates for the Supervisory Board: The
Nomination Committee is involved in planning the allocation
of Supervisory Board mandates. The Nomination Committee
shall submit appointment proposals to the entire Supervisory
Board, which shall be proposed on the basis of a resolution of
the entire Supervisory Board to the AGM for their approval.
When proposing appointments, attention must be paid to the
qualifications and personal skills of the Supervisory Board
members, as well as the balanced composition of the Su-
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pervisory Board in light of the structure and business area of
PORR AG. Furthermore, the aspects of diversity in the Super-
visory Board with regard to representation of gender, age and
internationality shall be considered appropriately. Attention
shall be paid to the fact that no-one shall be proposed as a
member of the Supervisory Board who has been convicted of
a crime that calls their professional reliability into question.

In two meetings in 2025, the Nomination Committee dealt with
the election of new members of the Supervisory Board and with
Executive Board matters, including the nomination of Executive
Board member Josef-Dieter Deix.

Remuneration Committee

The Remuneration Committee has the following responsibilities:

a) handling matters related to remuneration of the Executive
Board members and the content of the employment agree-
ments with Executive Board members, particularly specifying
the underlying principles of Executive Board member remu-
neration and determining the criteria for variable remunera-
tion components;

b) evaluating the remuneration policy for Executive Board mem-
bers at regular intervals;

c) approving sideline activities of Executive Board members.

Intwo meetings in 2025, the Remuneration Committee dealt with
the following main topics:

- Variable remuneration for Executive Board members

- Review of the remuneration report

- Adjustment and amendment of the remuneration policy

- Approval of secondary employment for members of the Ex-
ecutive Board

- Parameters of the employment contract for the new Executive
Board member Josef-Dieter Deix

Sustainability Committee

The Sustainability Committee has the following responsibilities:

a) addressing and analysing sustainability criteria and corporate
sustainability concepts in the corporate process, in particular
defining relevant environmental, social and governance (ESG)
factors resulting from industry affiliation, business model and
regional conditions;

b) taking into account and evaluating environmental, social and
societal factors in the context of monitoring and advisory ac-
tivities;

c) oversight and advice with regard to a set of sustainability
measures with a clear allocation of responsibilities at Exec-
utive Board and Supervisory Board level;

d) monitoring and reviewing implementation of the sustainability
measures that have been decided, in particular the impact of
procurement and development processes on the environment
and ecosystems.

GROUP MANAGEMENT REPORT
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Intwo meetings in 2025, the Sustainability Committee addressed
the following main topics:

- ESG-Reporting:
- CSRD reporting, including the non-financial statement and
key audit areas for limited assurance
- Updating the double materiality analysis and the resulting
amendments
- Further development of data quality and the underlying ESG
processes
- Sustainability strategy:
- Sustainability Strategy 2030 as an integral part of the Group
strategy
- Decarbonisation plan 2030, including carbon footprint and
investment costs
- Occupational safety and further development of the safety
strategy
- Internal and external communication of the sustainability
strategy
- Market & Regulatory Affairs:
- Regulatory developments and their impact on PORR
- ESG requirements as a market and procurement factor
- ESG risks:
- ESG risk management, including climate, social and gov-
ernance risks
- Initiatives and pilot projects

The following material impacts, risks and opportunities were
given particular attention:

- PORR’s greenhouse gas emissions in Scope 1, Scope 2 and
Scope 3

- Decarbonisation plan 2030 and associated investment and
transformation costs

- Physical and transitional climate risks along the value chain

- Regulatory risks from CSRD, EU Taxonomy, EPBD, CPR, ETS
and national implementations

- Occupational safety with a particular focus on safety culture
and prevention

- Opportunities through the expansion of sustainable construc-
tion projects and positioning as an ESG-expert partner

FURTHER INFORMATION
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Attendance on the Supervisory Board and in the committees

Supervisory Audit Nomination Remuneration  Sustainability
Name Board committee committee committee committee
Iris Ortner 5/5 5/5 2/2 2/2
Karl Pistotnik 5/5 5/5 2/2 2/2
Henrietta Egerth-Stadlhuber 3/3 2/2
Robert Grineis 5/5 2/2
Walter Knirsch 2/2
Klaus Ortner 2/2
Alexander Melchior 3/3 2/2
Bernhard Vanas 5/5 5/5
Susanne Weiss 5/5 2/2 2/2 2/2
Thomas Winischhofer 5/5 5/5
Gottfried Hatzenbichler 5/5 5/5 1/2
Wolfgang Ringhofer 5/5 5/5
Martina Stegner 5/5 2/2
Christian Supper 5/5

+ Member of the Supervisory Board as of the AGM on 29 April 2025
2 Member of the Supervisory Board until the AGM on 29 April 2025

Diversity in the PORR Group

GOV-1

The approximately 21,00 staff members from 94 nations are the
foundation of the PORR Group. PORR acts in the interests of its
employees and workers and creates an attractive working envi-
ronment for them.

Composition of the Executive
Board and Supervisory Board
of the PORR Group

When selecting and appointing members of the Executive Board,
the focus and the associated decision-making criteria of the Su-
pervisory Board are primarily on the availability of the necessary
skills and expertise. The primary objective is to find the best pos-
sible candidates for the Executive Board and Supervisory Board
for one of Austria’s largest construction companies and one of
Europe’s leading infrastructure specialists. In addition, the edu-
cational and professional background as well as other aspects
such as age, gender or disability as well as general aspects of
the respective personality are taken into account and influence
the decision. The statutory provisions of any disqualification as a
member of the Executive Board pursuant to Section 75 Paragraph
2a and 2b Stock Corporation Act in conjunction with Section 262
Paragraph 46 Stock Corporation Act (as amended by the Austrian
Corporate Law Digitisation Act 2023) are applied.

On the basis of the requirements of the Austrian Code of Corpo-
rate Governance, the Supervisory Board defines an appropriate
job profile when appointing a member to the Executive Board.
The appointment of the Executive Board member is realised on
the basis of a predefined appointment process.

The composition of the Supervisory Board adheres to the legal
requirements of Sections 86 and 87 of the Stock Corporation Act.
Prior to the vote, the proposed candidates have to provide the
general shareholders’ meeting with their professional qualifica-
tions, their professional or comparable functions, and any factors

that could give rise to concerns regarding impartiality. Further-
more, the candidate’s education and professional background,
age and gender, and general aspects of the respective person are
taken into account for appointments to the Supervisory Board.

The selection of the proposed candidates is realised under con-
sideration of a Supervisory Board that is well-balanced in terms
of professional qualifications and that takes into account the
company’s business environment. Diversity aspects considered
here include representation of different genders, as well as the
inclusion of different ages and nationalities. In accordance with
legal requirements, attention is paid to ensure that nobody is
appointed to the Supervisory Board who has been convicted
of a criminal offence that calls their professional reliability into
question.

Directive (EU) 2022/2381 of the European Parliament and of
the Council of 23 November 2022 on ensuring a more balanced
representation of women and men among the directors of listed
companies and related measures had not yet been transposed
into national law by the Austrian legislator at the time this report
was produced. However, the government bill on the Corporate
Governance Act stipulates that in a listed company, at least 40%
of the Supervisory Board must be women and at least 40% must
be men.

As of 31 December 2025, the Executive Board of PORR AG con-
sists of four men of different nationalities. Their ages range from
54 to 65. They have a professional and educational background in
technology/engineering/ construction and/or commerce. Three
of the eight shareholder representatives on the Supervisory
Board of PORR AG are women. The shareholder representatives
are between 44 and 81 years old and have a range of different
educational and professional backgrounds. These include pro-
fessional backgrounds in the fields of technology, engineering,
law, economics, and business.
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Measures for the promotion
of women

Despite ongoing developments, the construction industry re-
mains a predominantly male-dominated sector. PORR sees diver-
sity and inclusion as key components of its long-term business
success. It therefore continues to implement targeted measures
to promote women, equal opportunities and fairness through the
We@PORR and Women@PORR initiatives. These include men-
toring programmes, in-depth training opportunities, formats to
promote exchange and networking, trustworthy contact points
and much more.

As part of its sustainability strategy, PORR has formulated several
goals for 2030 relating to the dimensions mentioned above. One
of these is to significantly increase the proportion of women in
the company and at management level. To further underline its
commitment to equality and diversity, PORR also supports the
Diversity Charter and the Women’s Empowerment Principles
(WEPs) of UN Global Compact and UN Women.

GROUP MANAGEMENT REPORT

FINANCIAL STATEMENTS

Valuing employees and rewarding their performance fairly are
core values at PORR. The remuneration of employees is based on
the principle of equal treatment and is gender-neutral. In addition,
PORR offers customisable working and time-off models in order
to provide its employees with flexible solutions for their life situ-
ations. Through a wide range of care, parental leave and health
services, PORR creates opportunities for both women and men
to balance their private and professional lives. Depending on the
local legal framework and job profile, there are various additional
benefits for staff members.

Proportion of women in management

as of 31 December 2025

2024
Executive Board 0.0%
Supervisory Board 25.0%
Upper management 8.0%
Middle and lower 15.6%

management

FURTHER INFORMATION
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ESG

Sustainability is practised at every level of the company. This
requires clear steering and structured organisation of sustain-
ability management. The aim is to decentralise the operational
implementation of sustainability measures. By building skills
and raising awareness, every employee member is empowered
to apply environmental, social and governance standards and
recognise potential for improvement. The existing employee
expertise is pooled and used in a targeted manner to drive the
sustainable development of the company. This creates a com-
mon understanding that enables the successful implementation
of the company’s sustainable transformation.

PORR’s ESG governance is structured in several levels and distin-
guishes between the level of the Group, home markets and pro-
jectmarkets. The Group is responsible for strategic management,
defining Group-wide ESG goals, standards and processes, and
monitoring them. The home and project markets are responsible
for the cross-border coordination of ESG governance, with the
home markets also responsible for operational implementation,
including data collection and measures. The Group-wide com-
mittees and boards ensure the connection between central man-
agement and operational implementation in the home markets.

Strategic management

GOV-1

The Corporate Sustainability (CS) department reports directly
to the CFO. The head of department regularly liaises with the
Executive Board and the sustainability committees on current
developments and issues. The CS department is responsible for
Group-wide sustainability issues in connection with the business
model and strategy and is responsible for sustainability reporting.
Furthermore, it is responsible for the further development and
monitoring of the sustainability strategy and targets as well as
steering across the Group and raising awareness of ESG. To this
end, the department drives sustainability transformation initia-
tives and actively provides stimulus. Continuous participation in

ESG Compliance

Group

ESG ratings is pursued together with the Investor Relations and
Prequalification departments.

To ensure that the company’s evolution is geared towards sus-
tainability, the Sustainability Committee on the Supervisory
Board is the highest supervisory body. This committee meets
every six months and reviews the degree to which the measures
taken have met the targets and the planned course of action. The
Executive Board and the CS department inform the Supervisory
Board about current regulatory developments and market trends.
More details can be found from page 45.

The cross-departmental steering committee, the Group Sustain-
ability Board is positioned at Group level and consists of Group
heads of sustainability-relevant departments, as well as the CFO
and the CS department. The focus is on defining, managing, mon-
itoring and implementing the sustainability strategy and deliv-
ering measures. It also aims to identify challenges and barriers
and share experiences across departments. The heads of the fol-
lowing departments are represented on the Group Sustainability
Board: Group Human Resources (HR), Group Compliance, Group
Procurement, Corporate Environmental Management (CEM), Dig-
ital Unit and Group Operational Management. In 2025, the Group
Sustainability Board met on a quarterly basis.

At the same time, the Executive Board is also involved through
regular management reviews. These are based on the annually
updated context analyses, as well as SWOT and PESTEL anal-
yses. Project-specific coordination meetings are also held as
required. The Executive Board strives for active further training
in sustainability and represents PORR in professional dialogue
on ESG topics.

2x /year 4x / year
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Operational
management

GOV-1

The operational implementation of sustainability measures is
carried out by the respective specialist departments. The Group
Controlling department supports the specialist departments in
data processing for consolidated ESG reporting.

Topic Working Groups have been formed for the action fields
withinthe ESG pillar of the Group strategy. In these topic-specific
working groups, the nominated experts focus either on optimising
the data basis and data collection (“ESG Data”) or on developing
and implementing strategic measures (“ESG Strategy”). The
necessary decisions and financial resources are coordinated in
the Group Sustainability Board. The action fields in the Employee
pillar are driven forward via the lines of the relevant specialist
departments. The Group Sustainability Board handles the overall
coordination between the two pillars.

A Group-wide approach to sustainability management that takes
local regulations, socio-political parameters and human re-
sources into account can only be ensured if all PORR markets are
included. That's why ESG governance is mirrored in the countries.
This means that Local Sustainability Boards and Local Topic
Working Groups have been set up in the respective countries.
Each PORR market has an ESG Director who is responsible for
the local coordination of sustainability management. These ESG
Directors report to both the respective country management and
the head of the CS department. The ESG Directors Board meets
quarterly to discuss best-practice examples, lessons learnt from
the PORR markets, and the sustainability issues where progress
is needed.

Those responsible for the individual committees are in regular di-
alogue with PORR’s stakeholders and integrate them into the fur-
ther development of sustainability activities by means of special
formats such as workshops, presentations, training courses, or
live Q&As of events. Further direct dialogue also takes place with
ESG rating agencies. This ensures a rapid and comprehensive
flow of information and a timely assessment of developments in
connection with climate change

Inclusion of sustainabil-
ity-related performance
in incentive schemes

GOV-3

The remuneration of the Executive Board is governed by the
remuneration policy drawn up in accordance with Section 78c
and Section 98a Stock Corporation Act. The remuneration policy
drawn up by the Supervisory Board was put to the vote for the
firsttime atthe 2020 Annual General Meeting and was amended
and put to the vote again at the AGMs in 2023 and 2025. The
resolutions were adopted by a large majority in each case.

GROUP MANAGEMENT REPORT
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- The total remuneration of the Executive Board generally con-
sists of fixed remuneration,

- variable short-term remuneration (bonus) and long-term (Long
Term Incentive Programme) remuneration, and

- additional remuneration components.

Each member of the Executive Board receives variable remunera-
tion each year, which depends on the achievement of parameters
to be determined by the Supervisory Board and any participation
in the company’s Long-Term Incentive Programme (LTIP). The
Supervisory Board is authorised to set financial or non-financial
criteria or a combination of both. In particular, each member
of the Executive Board is required to take sustainable steps to
achieve an EBIT margin of 3.5%. Other parameters include com-
pliance priorities to be defined by the Supervisory Board and the
implementation of the Green and Lean strategy. The latter also
includes the pursuit of PORR’s sustainability strategy.

The maximum amount of variable Executive Board remuneration
is capped at 100% of the fixed annual Executive Board remuner-
ation. If participating in the LTIP, the maximum variable remuner-
ation in cash is reduced to 90% of the annual fixed remuneration
during the term of the LTIP.

The Remuneration Committee of PORR discussed and decided
on the determination of the criteria for bonus payments for 2024
and the resulting amounts when they met on 24 February 2025.

The remuneration of the members of the Supervisory Board is
balanced, in line with market conditions, and promotes a qualified
composition. This furthers the Group’s strategy and the long-term
development of the company. The members of the Supervisory
Board receive a fixed salary, which is determined by the AGM,
as well as attendance fees. There are no variable remuneration
components. The members of the Supervisory Board delegated
by the Works Council do not receive any separate remuneration
for their work.

In 2024, PORR further developed its sustainability strategy and
formulated an overarching target to reduce greenhouse gas
emissions. A key