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New technologies have just

as much of an impact as eco-
nomic or political developments
on fundamentally changing the
world we live in. The degree to
which we accept, contribute to
and even initiate these changes
will determine how we manage
the future, overcome risks and
exploit opportunities.




KEY DATA

in EURm 2015 Change 2014 2013 20127
Operating data

Production output 3,524 1.4% 3,475 3,162 2,891
Foreign share 46.9% 7.8PP 39.2% 35.9% 32.7%
Revenue 3,140 4.3% 3,009 2,630 2,315
Order backlog 4,579 12.8% 4,058 4,398 3,373
Order bookings 4,045 29.0% 3,135 4,377 3,500
Average staffing levels 13,878 8.1% 12,834 11,920 11,770
Income statement

EBITDA 165.9 6.1% 156.4 146.6 103.8
EBIT 87.8 7.4% 81.7 80.9 53.8
EBT 81.1 22.7% 66.1 59.6 22.0
Profit/loss 61.0 25.7% 48.6 52.5 18.0
Earnings per share? 2.02 25.5% 1.61 1.94 0.54
Dividends per share? 1.508 100.0% 0.75 0.50 0.16
Statement of financial position

Total assets 2,304 7.4% 2,146 2,296 2,061
Equity (incl. non-controlling interests) 4121 7.0% 385.2 347.7 322.6
Equity ratio 17.9% -0.1PP 18.0% 15.1% 15.7%
Cash and cash equivalents 647 39.0% 466 333 110
Net cash/net debt 187 187.7% 65 -357 -587
Gearing ratio -0.46 - -0.17 1.03 1.82
Capital employed 172 -35.1% 265 645 802
Cash flow and investments

Operating cash flow 145 -3.4% 151 122 72
Cash flow from operating activities 193 25.9% 154 182 111
Cash flow from investing activities -21 - 91 37 -108
Cash flow from financing activities 9 - -112 5 -44
Investments 171 -23.7% 224 74 137
Depreciation/amortisation/impairment 78 4.0% 75 66 61
Key data regarding shares 2015 2014 2013 2012 2011
Number of shares 29,095,000 14,547,500 11,902,500 2,045,927 2,045,927
Market capitalisation at year-end in EUR m 813.2 648.4 297.2 152.4 2455

' Comparative figures for PORR prior to 2013 incl. development
2 Adjusted to number of shares in 2015 to facilitate comparisons

3 Proposal to AGM: dividend of EUR 1.00 plus an additional special dividend of EUR 0.50 due to the successful conclusion of the spin-off of the real

estate business. Shareholders can choose to receive this in the form of PORR shares (scrip dividend).

The figures have been rounded off using the compensated summation method. Absolute changes are calculated from the rounded values, relative

changes (in percent) are derived from the non-rounded values.
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Christian B. Maier, CFO

Karl-Heinz Strauss, CEO

“CONTINUING TO BUILD THE
GOOD AND SOLID PORR PATH”

Against a challenging economic back-
drop and despite increasingly fierce
competition, PORR has driven up output
and achieved an order backlog which has
once again broken all records. The PORR
Executive Board talks about why the con-
sistent pursuit of its stated strategy and
the courage to embrace change are the
key factors behind this success.
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In 2015 the construction industry underwent a
slight recovery across Europe — however growth
rates are still lagging behind. Nevertheless, PORR
has reported a renewed increase in profits.

Strauss: In 2011 we recognised that — metaphor-
ically speaking — PORR is an excellent orchestra,
but one which is playing in too many concert halls.
Here we have achieved optimisation and increased
efficiency. Difficult and challenging times are behind
us, a period we have learnt from. PORR has imple-
mented a new structure, the share price has quad-
rupled since its lowest levels and our bonds all trade



J. Johannes Wenkenbach, COO

well above their nominal values. We will continue
with this successful course in the coming years.
Our new Group structure will also make a positive
contribution.

How has PORR managed this?

Strauss: | believe that while economic develop-
ments are important, they are not the be-all and
end-all. PORR achieved the turnaround in 2012
because everyone in the Group set new goals —
and we have pursued these goals together with the
maximum determination.

Maier: We have become more efficient in every
area: we have discarded old organisational forms,
dismantled hierarchies, sold non-operational prop-
erty assets, modernised the organisation and finally
split off into a construction company and a real

estate development company. In addition to this,
we have created resources through the introduction
of SAP and we are increasingly digitalising the con-
struction sites.

You implemented a new structure at the start of
2016. Are you adapting the company to meet the
changes in the construction industry?

Strauss: PORR’s dynamic growth in the home and
project markets has meant that we have enjoyed
great success on the markets, but our previous or-
ganisational form is not up to the job if we want to
continue to build our solid “PORR path”. The organ-
isational model we have in place today consists of
permanent business on the one hand and project
business and large-scale projects on the other hand,
whereby each of these requires an individual organ-
isational form, management structure and its own
market access. That’s why - after careful consid-
eration, detailed analysis and comprehensive inter-
nal discussions — we have decided on a new Group
organisation. The home and project markets will
continue to exist, but there will be a special focus
on the different needs of permanent versus project
business.

Wenkenbach: What’s more, we have been reduc-
ing our activities in the CEE/SEE countries step-
by-step in recent years. With the exception of our
home markets of Poland and the Czech Republic,
our focus on these markets is on export products
in the infrastructure sector. We have decided that
the risk-reward profile in this region is no longer suf-
ficient for our high demands. This development is
also reflected in the new structure: there is no longer
a business unit dedicated to CEE/SEE, instead
we have established a business unit for Germany,
which does justice to the increased commitment of
PORR in the German market.

Have you achieved your overall growth targets?

Strauss: Yes, definitively. In addition to our excel-
lent market position in Austria, we have managed
to sharply expand our foothold in Germany — our
second most important market. In the past quarters
PORR has established itself as a reliable partner to



We will continue with our successful

course in the coming years. Here
our new Group structure will make
a positive contribution.

German industry. This fact is
also now reflected in the new
company structure.

Wenkenbach: In Germany we are pursuing a clear
growth strategy and want to climb higher up the list
of the top ten construction companies in the com-
ing years. At present PORR is realising a large num-
ber of building construction projects in addition to
major infrastructure projects such as Stuttgart 21
and the Emscher Sewer. Industrial construction
will remain a major focal point in the coming years.
However, the sharpest growth this year was seen in
German building construction. In this sector alone
we acquired tenders worth almost EUR 400m in
2015.

Have you also managed to consolidate the
Polish market with the takeover of Bilfinger
Infrastructure?

Strauss: With this acquisition — we have already
renamed the unit PORR Polska Infrastructure -
PORR is now undisputed as having the greatest
expertise on the Polish civil engineering market in
many areas of civil engineering, particularly bridge
construction. We will also be drawing on this exper-
tise outside of Poland. In the Polish home market
itself we will be able to benefit from the increased
demand and EU financing for infrastructure projects
in the coming years.

Wenkenbach: With the subsidiary in Norway
which we acquired at the same time, we have also
added a new, highly attractive market to the port-
folio. Here PORR will concentrate on its core com-
petencies in bridge and road construction and tun-
nelling. This acquisition is also going to plan: under
PORR’s management, a total of four bridge projects
are being or have been expertly realised.

Austria is still PORR’s most important market. Are
the other countries catching up?

Strauss: In 2015 PORR generated an output

increase of 1.4% to EUR 3,524m - around 86.2% of
this was on the home markets of Austria, Germany,
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Switzerland, Poland and the Czech Republic. Here,
Austria remained the largest market by a significant
margin and more than half of total production out-
put was generated here. We have always under-
lined our focus on Austria and this will remain the
case in future.

And what impact has this growth had on earnings?

Maier: The solid growth in output and improve-
ment in costs has had a pleasing impact on earn-
ings. With earnings before tax of EUR 81.1m, we
have succeeded in growing EBT by 22.7% against
the previous year. We have also achieved a signifi-
cant increase in the net-cash position compared to
2014.

Despite the intense pressure on margins, you have
achieved a significant increase in earnings for the
fourth time in a row. Which factors were behind
this growth in 20157

Maier: This came from a range of different meas-
ures that we have initiated in recent years and are
now having a positive impact today. Naturally these
include the optimisation and efficiency increases of
the fitforfuture programme, but also the elimination
of tied-up capital through the spin-off of the real es-
tate business. We have achieved a lot in terms of
costs, but of course this is still a focal point in light
of the intense pressure on margins on the market.

Given the company’s strong performance, are you
still sticking to your strategy of intelligent growth,
or have you introduced changes here?

Strauss: The home markets will continue to pro-
vide the stable foundation of our successful busi-
ness activities, complemented by specific activities
on the international project markets. PORR is ben-
efiting from the strategy of intelligent growth and it
will therefore remain unchanged. We will also reap
significant profits from the integration of the Polish



civil engineering unit acquired from Bilfinger, while
Norway additionally offers strong potential. This is
exactly what we mean by intelligent growth.

PORR is building the track system for the entire
metro network in Doha for more than EUR 150m.
Was this your most successful acquisition this
year?

Strauss: We are delighted by the tender in Qatar
and it is an impressive testament to our expertise.
PORR is the system supplier of the PORR-patented
Slab Track system; these are elastically supported
track base plates which are being installed on the
entire metro network in Doha. However, this wasn’t
the only important new tender in Qatar. With the Al
Wakrah stadium project we are once again involved
in one of PORR’s core competencies — stadium
construction.

Wenkenbach: PORR’s Slab Track system is ide-
ally suited to the specific features of the region and
is also easy to maintain. The technology is also
perfect for long-distance and rail-freight projects
worldwide. There are lots of attractive infrastructure
markets in which we can succeed with our trailblaz-
ing patent.

You also managed to acquire attractive tenders
in Austrian civil engineering?

Wenkenbach: Highly demanding civil engineering
has long been one of PORR’s core competencies.
This why we are very pleased about the tender to
expand the A5 motorway lot 3 — currently the largest
infrastructure project of ASFINAG, Austria’s state-
owned Autobahn agency. What’s more, we also
won the bid for the resurfacing and avalanche-pro-
tection measures on the A10 Tauernautobahn and
renewing the Stadlau/Hirschstetten Tunnel on the
A23 - Vienna’s busiest road.

We are pursuing a clear growth strategy
in Germany and want to climb further up
the Top Ten in the coming years.

What role is TEERAG-ASDAG playing here?

Strauss: Every single one of our projects involves
different Group units working together successfully.
This also leads to an efficient exchange of experi-
ence internally — allowing us to utilise synergies in
a more sustainable manner. Here TEERAG-ASDAG
plays an important role: in particular, its technical
capabilities and experience in road construction
are a decisive advantage when bidding for tenders.
TEERAG-ASDAG is an integral component of our
Group; you can’t even separate us with a piece of
paper anymore. The intended merger will also vis-
ibly do justice to the way we have grown together.

The project pipeline looks like it’s well filled.

Maier: Overall our order book is up by 12.8%
against last year. Order bookings have risen even
more rapidly, the total of EUR 4,045m marks a rise
of almost 30% year-on-year. What’s more this was
not the result of one-off impacts from individual
large-scale projects. The growth was equally split
across all business units.

What were the largest orders in the reporting
period?

Strauss: | am happy that PORR has been
entrusted with impressive building construction
projects in addition to the infrastructure projects we

L



already mentioned. These include the Europaallee
project — three office buildings for the Swiss Federal
Railways at Zurich Central Station, which will be
home to the European headquarters of a renowned
internet giant among others — as well as the Bavaria
Towers project in Munich and a large-scale project
in German industrial construction for Haribo. In
Vienna, Monte Laa lots 3 and 5 will be realised in
the coming months. In infrastructure construction
PORR acquired the Swiss Tunnel project Albula Il
in summer and works on the Ceneri Base Tunnel.
The most important new projects in Poland were
the Prokocim hospital in Krakow and the Marriott
Okecie Hotel in Warsaw.

You spun off the real estate business in 2014/2015.
Since then PORR has been positioned as a pure-
play construction company? What advantages has
this brought?

Maier: By spinning off the non-operational prop-
erties and the subsequent elimination of tied-up
capital, we have completely eliminated net finan-
cial liabilities. Overall this has allowed us to achieve
significant improvements to our balance-sheet and
earnings figures. We have now implemented the
next logical step with our new corporate structure.
PORR will be able to exploit market and project
opportunities even more efficiently in the future.

Strauss: UBM is also profiting substantially from
economies of scale. Its merger with PIAG - the
company in which PORR’s real estate activities
were bundled — has turned it into a key property
developer which has risen to Europe’s premier
league.

Will PORR build more with UBM in the future?

Strauss: Of course UBM puts its projects out to
tender in the usual professional way. If PORR only
builds one in two of its projects, that’s no problem
at all. The important thing is the best offer.

PORR has now become one of the top picks for
many investors. What is your strategy for the
capital market?

Maier: We succeeded in joining the prime market
of the Vienna Stock Exchange last year - lots of jig-
saw pieces came together to make this whole. This
year we have further intensified our dialogue with
the financial community, conducted lots of one-
on-ones and held our first Capital Markets Day for
institutional investors in Stuttgart.

This year you will pay out a dividend of EUR 1.00
and a special dividend of EUR 0.50?

Maier: 2015 was a highly successful year for us.
This is why we will make a proposal to the AGM
to increase the dividend to EUR 1.00. Furthermo-
re, as a result of the successful conclusion of the
spin-off of the real estate business, we will propose
to the AGM a special one-off dividend in the form
of a scrip dividend of EUR 0.50. Shareholders can
choose whether to receive this as a cash dividend
or a dividend in kind in the form of PORR shares.

Now for something more personal: you have
chosen a course which comes with a lot of
changes. Do you ever get the feeling that things
won’t work out?

We are recognising the successful spin-off
of the real estate business by paying
out a special dividend of EUR 0.50.



Strauss: | can answer this question with a defini-
tive “No”. What binds us together as a management
team is the fact that we are not afraid of change. On
the contrary, we see change as a major opportunity.
A lot of chances only come along once in a lifetime.
This means grabbing opportunity with both hands
- that’s what we did with the takeover of UBM and
now with the new corporate structure.

Your employees are the ones who implement these
changes. How do you promote motivation and
cooperation in dynamic times?

Strauss: The good performance of the past years
was not a given. It is thanks to the hard work of our
staff, as the prevailing construction industry back-
drop is anything but simple. We have proven that
we can achieve our goals.

Maier: It goes without saying that positive results
are an important motivating factor for our staff.
What's more, a key goal is making PORR a “best
place to work” in every area. The reorganisation of
our branch offices means that we have come one
step closer to this goal.

Wenkenbach: Our strategy of relying on team
work, so that we achieve more together, is paying
off. We embody this to a great degree as an Execu-
tive Board. Our employees appreciate this cooper-
ative environment which prizes individual responsi-
bility and motivation.

I am convinced that
we will continue along
our successful path.

Let’s end by taking a look in the future: what direc-
tion is the construction industry going in? Are there
any significant trends?

Strauss: Europe is in a state of transition. Today
we are confronted by challenges which were un-
foreseeable just a year ago. As the leading industry
in Europe, the construction industry naturally has to
take these developments into account. The influx
of migrants will lead to higher demand for housing,
for example. | think we may see greater building
construction activity in the coming years; this could
mean that some of the funding for civil engineering
is reallocated.

And what can we expect from PORR in 20167
Strauss: It's very simple: another profitable year.

I am convinced that we will continue along our suc-
cessful path.



HIGHLIGHTS 2015

Share split approved

The AGM passed a resolution in June 2014 to implement
a new share split at a ratio of 1:2, contributing to easier
trading and subsequently a further increase in liquidity.

Takeover of Bilfinger Infrastructure in

Poland and Norway

PORR acquired the Polish Bilfinger Infrastructure S.A. for a
price of EUR 21.5m and thereby made Polish civil engineer-
ing into a permanent business sector. The acquisition of
the Bilfinger branch office in Norway added another highly
attractive market to the portfolio - here PORR will concen-
trate on its core competencies in bridge and road construc-
tion and in tunnelling.

Further diversification of the financing portfolio
The first Schuldscheindarlehen was successfully placed with a

Attractive civil engineering tenders

total value of EUR 185.5m. The issue was not only conducted in Austria

in Europe, but also with large parts in Asia. The strong inter- The extension of the A5 motorway marks the larg-
est allowed all four tranches to be fixed at the lower end of the est infrastructure project at present of ASFINAG,
interest rate range. Austria’s state-owned Autobahn agency. The

TEERAG-ASDAG Salzburg office has also been
hired to realise refurbishment measures and
avalanche protection on the A10 Tauernautobahn
in the area of Pongau-Reitdamm. As part of the
general overhaul of the A23 - Vienna’s busiest
road — the company will also be refurbishing the
Stadlau/Hirschstetten Tunnel.

Slab Track Austria - major new tender in Qatar

In the course of the rail-construction offensive in Qatar, PORR was
charged with the track construction for three underground railway
lines. The tender includes producing, delivering and laying the
track base plates. This is the first time that the Slab Track Austria
system - developed by PORR together with the Austrian Federal
Railways (OBB) will be used in Qatar.



PORR is building the ETHOS office and business

complex in Warsaw

The ETHOS office and business complex will be built on Warsaw’s
Royal Route by September 2016 — commissioned by Kulczyk
Silverstein Properties (KSP). In this prime, central location PORR
Polska will erect a seven-storey building with lettable space

exceeding 17,000mz? in its role as general contractor.

Swiss Federal Railways

continue to rely on PORR

After acquiring the tenders to erect an
office and commercial building and an-
other bicycle station and passageway
in Europaallee in Zurich, PORR SUISSE
managed to win another major order in
January 2016. PORR is now realising a
total of three out of eight construction
lots on the prestigious premises of the
Swiss Federal Railways.

“Expertise and passion” at the first PORR Congress

PORR achieved an important milestone in teambuilding and staff
motivation with the successful PORR Congress: around 1,700
employees from every site came together in Vienna in February to work

together on setting PORR'’s future path. The sweeping success of the | 4

event means that another congress will be held in 2017.

Prestigious award for top apprentice training

PORR’s dedication to apprentice training was reflected in the “TOP training
organisation” award in the reporting period. This renowned mark of quality
is awarded to companies who train youngsters in various professions to the
highest standards and thereby take on important responsibility with regard to
education and social policy.







Entry to prime segment of
Vienna Stock Exchange

PORR pursues a clear capital market strategy which is being implemented
step-by-step. Following comprehensive capital market measures and those to
improve liquidity, along with an intensification of investor relations activities, the
PORR shares have moved to the prime market, the most liquid stock segment.
A clearly defined and communicated dividend policy and strong core share-
holders form the foundation for further successful growth on the stock markets.




BUSINESS MODEL AND

MARKETS

Success through intelligent growth

PORR is a leading construction company in Austria
and one of the best-established in Europe. With its
strategy of concentrating on the stable, secure-mar-
gin home markets of Austria, Germany, Switzer-
land, Poland and the Czech Republic, today PORR
is positioned as a profitable company with strong
growth potential. As a full service provider, the com-
pany offers comprehensive services covering the
entire value chain in construction. Experience and
expertise in every aspect of the construction indus-
try have given PORR a decisive advantage which
it will use to optimally exploit all available potential
on the market. PORR provides optimal solutions for
clients by identifying strongly with its projects and
this enables outstanding service provision and the
ongoing expansion of expertise. Speed and flexibil-
ity in a volatile environment form the pillars of this
strategy.

The company’s success is based on clear respon-
sibilities, streamlined, flexible structures and trans-
parent management. More than 13,800 staff mem-

2015 in figures

Production output +1.4% EUR 3,524 m
Order backlog +12.8% EUR 4,579 m
Order bookings +29.0% EUR 4,045 m
Staff +8.1% 13,878

bers drive the Group’s success, whereby teamwork
is a critical factor. The constructive cooperation
between every division enables PORR to provide
services of superlative quality. PORR is also striving
for a strong position among the top companies on
the other home markets. Targeted growth and sus-
tainable developments in earnings and value form
the basis for the Group’s economic success.

In order to do justice to PORR’s dynamic growth
on the home and project markets, the company
has revamped the corporate structure; this was
implemented in March 2016. This will enable future
growth opportunities to be realised even more
effectively and efficiently.

Strategic highlights 2011-2015: from turnaround to operational excellence

2015

Intelligent growth

new working world implemented
Entrepreneurial approach and actions
Innovation and cutting red tape

2014

Focus on technical excellence

Spin-off of the real estate sector
PIAG/UBM, new working world

project starts

2013

Cementing the turnaround
Optimizing processes and costs
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2011

“Tabula rasa” and reorganisation
fitforfuture launched

2012

Successful turnaround
fitforfuture rolled out
throughout entire Group
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[ | Project markets

April 2016

New, efficient organisational structure

At the head of the Group is a strategic holding with
a few divisions, under which the operational com-
pany Porr Bau GmbH is positioned.

The construction business today is divided into
permanent business and project business, as
each of the business models requires an individu-
al organisational form and its own market access.
The PORR business will continue to be subdivided
into home markets and project markets. In recent
years PORR has significantly reduced its commit-
ment to the CEE/SEE region, with the exception
of the home markets of Poland and the Czech
Republic, and only works on specific, large-scale
infrastructure projects. As a result, the activities
in the region will be managed by the project unit
BU 3 - International. The increased commitment
and excellent market opportunities in Germany
have led to the establishment of its own dedicated
business unit.

BU 3 - International Engineering, Healthcare &

Services

‘ Nordic (NOR, SWE, DEN) ‘

Qatar ‘

Slovakia ‘

Romania & Bulgaria ‘

UK & target markets ‘

Powerful Business Units

Business Unit 1 — Austria/Switzerland/Czech Re-
public: building construction, civil engineering,
structural engineering, foundation engineering,
large-scale building construction projects and the
raw materials business in these markets and vari-
ous equity interests (incl. IAT, BOMA and OBA).

Business Unit 2 — Germany: project business in
building construction and civil engineering as well
as foundation and structural engineering.

Business Unit 3 - International: Poland, the Nordic re-
gion, Qatar, Slovakia, Romania, Bulgaria, UK and oth-
er future target countries; expertise in tunnelling, rail-
way construction (including slab track system and
Austrian rail construction) and bridge construction.

Business Unit 4 - Environmental Engineering,
Healthcare & Services: the activities of PORR
Umwelttechnik and its equity interests: Prajo, TKDZ
and PWW, hospitals, PORREAL and STRAUSS
Property Management, Thorn, ALU SOMMER, PPP
projects and real estate.
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Focus on the home markets - strong com-
mitment on selected project markets

The home markets of Austria, Germany, Swit-
zerland, Poland and the Czech Republic offer se-
cure margins and form the foundation for PORR’s
intelligent growth. They were responsible for around
86% of total production output in 2015. Since the

corporate structure was reorganised, permanent
business is now only conducted on the markets
of Austria, Switzerland and the Czech Republic.
PORR’s business on every other market is exclu-
sively project-based. The company is also commit-
ted to selected project markets — the focus of the
international business is on Qatar.

=

Sweden
B Home markets
M Project markets
Target markets

Denmark

UK

Poland

Czech Republic

Romania

Bulgaria
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CORPORATE STRATEGY

PORR is committed to a sustainable, long-term rise
in production output and earnings through intelli-
gent growth, whereby earnings always take priority
over output.

Focus on construction

The PORR Group remains committed to its core
competency — construction. The Group embraces
its role as a construction company and thereby
strives to realise as many construction services
as possible with in-house expertise. PORR has
addressed the different needs of permanent ver-
sus project business through its organisational
structure - this is divided into business units with
the appropriate focal points. Austria, the Czech
Republic and parts of Switzerland have been iden-
tified as permanent markets, while PORR pursues a
project-driven approach on all other markets. Sub-
sequently, the real estate development activities of
PORR were spun off from the Group in 2014 and
bundled into a dedicated, listed company following
the UBM takeover.

The focus on “Concessions” underlines PORR’s
priority on cooperation with the public and private
sector for the mutual benefit of all parties.

PORR markets

PORR distinguishes between home markets, project
markets and target markets.

Home markets: the PORR Group intends to secure
its leading market position in Austria and to grow in
niche areas, while pursuing a clear growth strategy
in Germany. A selective expansion policy is planned
for Switzerland, Poland and the Czech Republic,
where PORR generally offers its full portfolio — the
goal in the Czech Republic in particular is to provide
complete coverage.

Project-based and international markets: PORR
operates selectively in the CEE/SEE region, Norway
and Qatar through its export products — primarily
in tunnelling, rail construction and civil engineering
(specialised and large-scale projects). Moreover,

PORR is realising projects for longstanding indus-
trial clients on a follow-your-customer principle. In-
ternationally, PORR is pursuing further expansion in
the infrastructure sector.

The UK and Sweden in particular are the current
target markets — with a clear focus on technical
competencies with attractive margins.

Country strategy

PORR generated 86.2% of production output on its
home markets in 2015.

Capitalising on the leading market position

in Austria

In the future PORR intends to capitalise on its lead-
ing market position in Austria for notable projects
in infrastructure, building construction and civil
engineering. The company draws on its competi-
tive advantages in the fiercely competitive Austrian
market; one advantage here is the company’s high
level of self-sufficiency with regard to raw materials.
PORR is exceptionally well-positioned in numer-
ous niches such as environmental engineering and
these strengths should be sustainably consolidated
in the future.

Expanding activities in Germany

Germany is defined as PORR’s most important for-
eign market. Here the company offers its full con-
struction portfolio and intends to expand its activ-
ities accordingly. The expansion will be based on
exploiting competitive advantages and benefiting
from the withdrawal of competitors. Here PORR will
concentrate on every area in which it holds a clear
competitive advantage. PORR has already estab-
lished a strong presence in Germany for complex
infrastructure and civil engineering projects. There
are plans for a future focus on building construc-
tion activities involving medium-volume projects.
PORR will build on its position as a reliable partner
to German industry, known for its trustworthiness
and adherence to deadlines and budgets.

15



Strengthening PORR’s role on the other home
markets

A selective expansion of activities is planned in
Switzerland and Poland, where PORR offers its
entire portfolio. The goal is to use and expand
regional strengths such as bridge building in Poland,
for example. The Scandinavian market should also
be developed using the existing knowhow from
Poland. PORR has identified the Czech Republic as
a potential permanent market and will continue to
expand its regional presence in the country.

Selected projects in Eastern and South Eastern
Europe

PORR has scaled down its presence on all of the
markets in Eastern and South Eastern Europe
which are not among its home markets. In future
these markets should be developed using a pro-
ject-driven, niche-product strategy: PORR will
not offer its entire portfolio, instead only realising
selected projects — primarily those in the infrastruc-
ture segment. Suitable projects will be selected on
the basis of anticipated margins, risk management
aspects and secure financing from clients. Projects
will be chosen in particular if they offer co-financing
by the European Union or other international and
multinational organisations.

Commitment to the Qatar infrastructure sector and
expanding to Scandinavia and the UK

Following market entry in Qatar in 2012, PORR has
established itself in the country and is realising a
range of high-volume projects in tunnelling, railway
construction (Slab Track system), civil engineering
and special construction (stadium). The company
realises projects together with local partners, as
these partnerships give PORR the opportunity to
combine its skills and technical expertise with local
partners’ specific market knowledge, capabilities
and labour. PORR is pursuing the same approach in
Northern Europe and the UK, where market devel-
opments are currently under very close observation.
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Strict discipline regarding costs, capital
and risks

PORR is committed to continuously improving per-
formance in order to secure profitable growth and
increase profitability. The basis for this involves the
risk-based approach to new tender processes —
“profit over output”; active management of its cost
base; comprehensive risk management extending
from project calculation to realisation, with the
goal of minimising the number and impact of
loss-making construction projects; disciplined cap-
ital expenditure; a clear division of responsibilities
within optimised, flexible structures; cutting-edge
information management systems and the imple-
mentation of transparent leadership throughout the
Group.

PORR will continue its fitforfuture programme to
reduce costs and drive optimisation, particularly
as regards cutting red tape and focusing on per-
formance management. Since its introduction in
2012, fitforfuture has applied to all business units,
regional units and the headquarters. The pro-
gramme involves reducing operating expenses,
optimising expenditure on investments, increasing
utilisation of construction machinery, optimising the
organisational structure and processes, as well as
implementing a comprehensive system to manage
operational risks.

Focus on innovation

In order to be one of the best, a key factor is
developing existing technology and initiating new
research projects. Employees who are encouraged
to launch and realise new projects are the true
innovation drivers. PORR pursues an integrated
approach to research, whereby every unit has
access to centrally managed research resources
such as laboratories.
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CORPORATE SOCIAL
RESPONSIBILITY

Acting sustainably and thinking about society and
future generations is a central success factor for
PORR. Its commitment to CSR is exceptionally
diverse and is based on the three pillars of Economy,
Ecology and Society. Particular attention is paid to
incorporating sustainability aspects throughout the
entire value chain — from planning, financing and
commissioning through to the construction and
completion of projects.

Adding value forms the foundation of every eco-
nomic activity within the PORR Group. Here the
company engages in ongoing dialogue with all
stakeholders and always has a focus on a long-term
increase in company value. Sustainable business
activities which are fit for the future are secured
by the structural, organisational and substantive
incorporation of Corporate Social Responsibility
throughout the company.

PORR is committed to ongoing Human Resources
development and therefore strives to promote
diversity by nurturing the potential of every single
staff member. The term recognising value covers all
measures and initiatives which serve to improve the
performance and skills of staff through a wide range
of training and development measures. The health
and safety of every staff member is a crucial issue
for PORR. One key task is therefore providing a
safe working environment. The occupational health
and safety management system controls all of the
Group’s processes.

A responsible approach to environmental resources
with the goal of sustainably preserving value forms
the third key pillar in the sustainability strategy. One
particular challenge in this area is establishing high
environmental and welfare standards throughout the
supply chain. The environmental management sys-
tem regulates the approach to environmental risks
and threats.

PORR gives detailed information on sustainability
measures and targets in its “Sustainable Value
Report”, which is published regularly. Detailed

information can be found in the “2014 Sustainable
Value Report”, which is available for download at
www.porr-group.com/csr. The next Sustainable
Value Report will be published in 2016.

Sustainability focus in 2015

Focus on occupational health and safety

The new organisation of the occupational health
and safety division came into effect on 1 January
2015. The specialist knowhow of the safety experts
from the individual business units has been bundled
and brought together into a Group-wide “occupa-
tional health and safety team”, which is support-
ed by coordinators in the individual countries. The
Group’s stated aim — reducing the frequency of ac-
cidents by 10% against the previous year — should
thereby be ideally supported in organisational
terms. The long-term corporate goal is to achieve
“Zero accidents”.

Evaluating the mental health of staff in Austria
From October 2015 PORR carried out staff surveys
in order to evaluate the mental health of its staff.
2,800 staff members from every department were
interviewed in the course of the online survey.
The questionnaire explored a range of topics from
organisational work factors to vocational health
support through to issues around the new working
world of PORR. The findings were broadly pos-
itive, with vocational health support as the only
area in which staff expressed a desire for additional
measures.

Implementing energy-efficiency guidelines

PORR Design & Engineering, Sustainability Group,
implements the requirements of the European
energy efficiency guidelines within the Group. The
guidelines specify a reduction in primary energy
consumption of 20% by 2020 - this is one of the five
primary focal points of the strategy “Europe 2020
for intelligent, sustainable and inclusive growth”. In
Austria this is realised through the Federal Energy
Efficiency Act, in Germany by the Law on Energy
Services and other Energy Efficiency Measures.
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As a first step at PORR all of the sources of energy
consumption such as buildings and the fleet, as
well as process energy such as asphalt plants,
will be identified. By 2020 PORR must reduce the
specified total primary energy consumption by
at least 1.5% a year. The goal is not to use less
overall energy, but rather to use the requisite en-
ergy more efficiently, whereby this will also result
in cost benefits in the short and medium term. At
the end of 2015 data collection was completed and
the audit reports were submitted in line with the
guidelines. Further potential for efficiency will be

identified in 2016 and the implementation of ener-
gy-efficiency measures can begin from mid-2016.
In addition to the ongoing modernisation of the
fleet and construction machinery, measures related
to buildings such as LED lighting or lower energy
consumption through shared printers, introducing
video-conferencing spaces and less travel, these
also include in particular the gradual switchover
towards renewable energy sources for heating and
production, modernising old production plants and
installing frequency converters to control motorised
drives etc.

PORR building certification

Project Location Completion  Certificate

PREMIUM PLAZA Karlsbad 2015  LEED Platinum

LIDL logistics centre Austria Wundschuh 2015 DGNB Platinum

Arena Boulevard Berlin 2015 DGNB Gold/LEED aiming for Platinum
Holiday Inn Berlin City East Side Berlin 2015 DGNB Gold

Twin Yards Munich 2015 DGNB Gold/LEED aiming for Gold
Quartier Belvedere Central lot 3 Vienna 2015  Preliminary cert. DGNB Platinum
Quartier Belvedere Central lot 4 Vienna 2015  Preliminary cert. DGNB Platinum
Holiday Inn Gateway Gardens Frankfurt 2015  Preliminary cert. DGNB Gold
Hotel and Office Campus Berlin 2015 DGNB Silver/LEED Gold

Styria Tower Graz 2015 LEED Platinum
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PORR ON THE STOCK

EXCHANGE

Investment highlights

Top performance of the
PORR share in 2015:
growth of 25.4%

Dividends
EUR 1.00 + EUR 0.50
special dividend'

Greater appeal
for small shareholders
through 1:2 share split

Strategic approach driving
the value of shares:
sustainable increase
in corporate value

Positive impact on value
from repositioning as
pure player and
intelligent growth

Average trading
volumes
up by 54.6%

High volatility on the international
financial markets

2015 was a year marked by geopolitical and eco-
nomic crises which was reflected in the strong
turbulence, high fluctuations and short-term price
slumps on the capital markets. While the first quar-
ter started out with price gains — caused by the ex-
tension of the ECB bond-buying programme, good
corporate data and a falling oil price — the positive
growth could not be maintained on most interna-
tional stock markets in the course of the second
quarter. A key cause for concern was the growing
uncertainty about Greece’s inability to pay and its
future in the eurozone.

Following a slight recovery in share prices in July,
weak economic data from China and the sharp
corrections on the Chinese stock market had a
renewed negative effect on investor confidence.
Moreover, the expectation of a possible change
in interest rates in the USA combined with rising
inflation in the eurozone led to increased volatility
in both Europe and the USA. In light of the weak
economy in China and the resultant uncertainty with
regard to global growth, the Fed resisted increas-
ing interest rates, which nevertheless confirmed
economic concerns and triggered renewed price
losses. There was a renewed surge in prices in the
course of the fourth quarter prompted by the stabi-
lising of economic data, the further devaluation of

Share price and trading volumes of PORR share 2015 (index)
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the euro and the expectation of looser fiscal policy.
This upward trend was interrupted in December —
the global stock markets were hit by a significant
loss in value, with the eurozone markets in particu-
lar recording slumps. Disappointment about the fis-
cal policies of the ECB, falling commodities prices
and the continued decline in the price of crude oil
resulted in a new price correction at the end of the
year instead of a year-end rally.

All in all, the volatile macroeconomic environment
led the Dow Jones Industrial (DJI) to close the
year 2015 with a modest performance. The US
index achieved a level of 17,425 and was thereby
2.2% down on year-end 2014. The S&P 500 Index
remained practically unchanged at -0.7%, while the
technology-focused NASDAQ Composite Index
rose by 5.7%. Despite the turbulence around China,
the Japanese Nikkei 225 index recovered by 9.1%
in the course of 2015.

Moderate growth in the eurozone -
decline on emerging markets

Parallel to the global price performance, the
eurozone’s growth was also modest. The European
stock index EURO STOXX 50 lost part of its price
gains at year-end and closed up by 3.8%. Follow-
ing its year-high in April, the German stock index
(DAX) closed at 10,743 points after strong fluctua-
tions and thus grew by 9.6%. This contrasted with
weak economic data from emerging markets and
capital outflows, which led to a decrease in the
MSCI Emerging Markets Index of 17.2%. Down
by 12.4%, the Eastern European CECE index also
decreased and stood at its lowest level since 2009.

ATX outperforms other indices
Good corporate data, the expansive fiscal policy

of the ECB and the greater export opportunities
caused by the depreciation of the euro led to an
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increase in the Austrian Traded Index (ATX) in the
first half of 2015. Following a low at the start of
January of 2,122 points, it had recovered by May
and reached the year-high of 2,681 points. The
mood darkened again in the third quarter parallel to
the global markets, whereby the ATX had to accept
price losses. Positive factors such as the ECB’s
announcement of a looser European monetary
policy led to an upswing, causing the ATX to close
2015 with growth of 11.0% against year-end 2014.

PORR share bucks global trends

The PORR share succeeded in performing well in a
difficult environment in 2015. While the phases of
uncertainty on the financial markets were reflected
in the price performance — the PORR share slipped
back in the third quarter in particular, viewed over
the course of the whole year, the share rose by an
impressive 25.4% against the end of 2014. It thereby
significantly outperformed both the Austrian and
European stock markets. This positive develop-
ment impressively underlines the high trust shown
by investors in the company’s strategic approach.
The PORR market capitalisation at 31 December
2015 stood at EUR 813.2m against EUR 648.3m
at year-end 2014. The average trading volume also
underwent an increase of 54.6% to 32,916 shares.

Sustainable performance through
clear strategic focus

The focused strategy and the consistent reduction
of risks were the most important factors driving the
PORR share. Furthermore, the spin-off of the devel-
opment sector which closed at the end of 2014 and
the related strategic repositioning as a pure player
in the construction industry at the start of 2015 had
an additional positive impact on value.
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PORR shares - stock market indicators

Unit 2015 2014
Price at 31 December EUR 27.95 22.29
Year high EUR 30.33 28.50
Year low EUR 20.43 12.70
Earnings per share EUR 2.02 1.61
Cash flow per share EUR 6.65 5.28
Dividends per share EUR 1150 0.75
Dividend yield, cash dividend % 3.58 3.37
Dividend yield, cash and special dividend % 5.37 3.37
Payout ratio on cash dividends® % 49.38 49.08
Book value per share EUR 14.16 13.24
Market value/book value 1.97 1.68
Market cap at 31 December EUR m. 813.20 648.40
P/E ratio at 31 December 13.83 14.86
Number of shares in issue at 31 December No. 29,095,000 14,547,500*

' Adjusted to no. of shares in 2015 for better comparability

2 Proposal to AGM: dividend of EUR 1.00 and additional special dividend of EUR 0.50 due to the successful spin-off of the real estate business. Option to take

special dividend in the form of PORR shares (scrip dividend).
3 Based on no. of shares at year-end less treasury shares
4 Unadjusted figure

In order to enhance the trading liquidity and appeal
of the PORR shares, particularly for smaller inves-
tors, PORR carried out a 1:2 share split in June
2015. Following a resolution by the 135th Annual
General Meeting on 3 June 2015 and the subse-
quent entry into the Commercial Register, the num-
ber of PORR shares doubled — without any change
to the amount of share capital — from 14,547,500 to
29,095,000 shares. The share split was recognised
at the start of trading on the Vienna Stock Exchange
on 26 June 2015.

Dividend increase to EUR 1.00 + special
dividend of EUR 0.50

The Executive Board and the Supervisory Board
will propose to the AGM a dividend of EUR 1.00
and an additional special dividend of EUR 0.50 due
to the successful conclusion of the spin-off of the
real estate business, thereby enabling sharehold-
ers to participate in the positive performance of the
business in 2015. In addition, the Executive Board
and the Supervisory Board propose the payout of
the special dividend in cash or in the form of PORR
shares (scrip dividend).

Purchase of treasury shares in 2015

A resolution was passed at the PORR AG extraor-
dinary general meeting of 11 July 2013 authorising
the Executive Board to acquire treasury shares over
a 30-month period from the date of the resolution,
in line with Section 65 Paragraph 1 Line 8 Stock
Corporation Act, up to the legally permitted amount
of 10% of share capital including treasury shares
already purchased. The equivalent amount to be
paid in the buyback may not be less than EUR 2.00
or higher than a maximum of 10% over the average,
unweighted share price at closing on the stock ex-
change on the ten stock exchange days preceding
the buyback. The purchase can be conducted on
the stock exchange or through a public offering or in
another legally permitted way, particularly over-the-
counter, especially also from individual sharehold-
ers who are willing to sell (negotiated purchase).

Following the successful purchase of 286,432 shares
in January, at 31 December 2015 the company
directly and indirectly held a total of 595,412 treasury
shares or 2.05% of the share capital. In accordance
with Section 95 Paragraph 5 of the Stock Exchange
Act, the company does not have any rights, particu-
larly voting rights, from the treasury shares.
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PORR bonds as at 31 December 2015

ISIN Ticker Nominal Coupon Coupon date  Redemption
PORR bond 2012 ATO0O00AOXJ15  ABS4 EUR 50m 6.25% 4.12. 4.12.2016
PORR bond 2013 DEOOOATHSNV2  ABS6 EUR 50m 6.25% 26.11. 26.11.2018
PORR bond 2014 ATO000A19Y28 ABS8 EUR 56.262m 3.875% 28.10. 28.10.2019
PORR hybrid bond 2014 ATOO00A19Y36  ABS9 EUR 25,0m 6.75% 28.10. 28.10.2021'

" Perpetual, step up as at 28 October 2021

Successful refinancing

For the first time to date, PORR placed a Schuld-
scheindarlehen totalling EUR 185.5m, thereby diver-
sifying its financing portfolio. The issue consisted of
four tranches with a maturity term of three and five
years, with the option of fixed or variable interest
rates. The issue was not only conducted in Europe,
but also with large parts in Asia. Despite the vola-
tility of the market, there was very strong investor
interest in the PORR Schuldscheindarlehen and this
led to a significant increase in the volume from the
original EUR 100.0m to EUR 185.5m. This allowed
all four Schuldscheindarlehen tranches to be fixed
at the lower end of the interest rate range. The high
demand from investors confirmed the positioning
as a solid investment. PORR thereby succeeded in
securing greater financial flexibility at exceptional-
ly attractive interest-rate conditions, which will be
able to support the Group’s future growth.

Broad international shareholder structure

An analysis of the shareholder structure gives an
indication of the international distribution of the
share capital. The largest percentage of shares in
issue — almost 54% - was held by the syndicate
consisting of the Ortner Group and the Strauss
Group. An analysis conducted at the start of 2016
showed that the other shares have a broad interna-
tional dispersion. The majority are held by institu-
tional investors — with the number held by investors
in Austria (38.1%), UK (12.5%) and USA (3.1%) ris-
ing, while those held in Germany (3.6%) fell. Broken
down by type of investor, the majority of free-float
shareholders, around 12.1%, employed a growth
strategy, around 11.1% a value strategy and around
7.3% a GARP (growth at reasonable price) strategy.

PORR AG shareholder structure in April 2016

53.7%

46.3%

35.6%

38,1%

10.2%

B Syndicate (Strauss Group, Ortner Group)
Free float'

12.5%

W Austria (incl. retail totalling 0.18%
of total number of shares)

H United Kingdom

" of which 6.6% PORR-Management,
2.1% PORR AG (treasury shares) and
5.8% Renaissance Construction AG
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Analyst recommendations confirmed

In 2015 and at the beginning of 2016 PORR AG
was included in the research coverage of HSBC
and Hauck & Aufhauser — a further milestone in the
company’s capital market strategy of continuously
increasing the visibility and appeal of the shares.
The company is thereby covered by nine bro-
kers at present: HSBC, ERSTE Group, Berenberg
Bank, Hauck & Aufhauser, HELVEA Baader Bank,
Raiffeisen Centrobank, Kepler Chevreux, SRC
Research and Steubing AG. All analysts confirmed
their buy recommendations for PORR shares in the
year 2015.

Enhanced investor relations

The goal of investor relations is transparent, time-
ly information, which should allow every stake-
holder to make a true and faithful evaluation of
the company. Together with the investor relations
team, the management held numerous one-on-
one talks with investors and analysts in Europe’s
largest financial centres throughout the year and
took part in international investment conferences.
In addition to these activities and in the interests of
transparency, PORR gave regular and comprehen-
sive reports on its business performance as part of
the quarterly teleconferences for analysts, institu-
tional investors and banks, as well as at the press
conferences held twice a year.

Current analyst recommendations

Institution Analyst Price target (in EUR) Recommendation Date
Berenberg Bank Olivia Peters 30.00 Buy 18.3.2016
HSBC Tobias Loskamp 32.00 Buy 3.3.2016
Hauck & Aufhduser Nils-Peter Gehrmann 36.00 Buy 23.2.2016
Steubing AG Jens Jung 37.00 Buy 3.12.2015
SRC Research Stefan Scharff, Thilo Gorlt 34.00 Buy 1.12.2015
Raiffeisen Centrobank Markus Remis 30.05 Buy 30.11.2015
HELVEA Baader Bank Patrick Appenzeller 34.00 Buy 27.11.2015
Kepler Chevreux Stephan Trubrich 33.00 Buy 10.11.2015
ERSTE Group Daniel Lion 34.60 Buy 2.10.2015

Financial Calendar 2016

21.4.2016 Publication of the 2015 Annual Report
21.4.2016 Financial results press conference on the business year 2015
14.5.2016  Record date for participating in the 136th Annual General Meeting
2452016  136th Annual General Meeting, 11.00 am
EURO PLAZA, Am Euro Platz 2, Building G, 1120 Vienna
30.5.2016  Ex-dividend trading on the Vienna Stock Exchange
31.5.2016  Record Date dividends
31.5.2016  Publication of the interim report on the first quarter 2016
21.6.2016 Dividend payout day for the 2015 business year
30.8.2016  Publication of the interim report on the first half 2016
28.10.2016 Interest payment on PORR Corporate Bond 2014/1 (senior bond)
28.10.2016 Interest payment on PORR Corporate Bond 2014/2 (hybrid bond)
28.11.2016 Interest payment on PORR Corporate Bond 2013
29.11.2016  Publication of the interim report on the third quarter 2016
5.12.2016 Interest payment/redemption PORR Corporate Bond 2012
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CORPORATE GOVERNANCE

PORR views Corporate Governance as a key con-
cept for responsible and transparent company
management and the comprehensive auditing that
accompanies this. The Executive Board and Super-
visory Board work closely together in the interests
of the company and its staff and continuously ap-
prove the strategic direction of the PORR Group.
Constant dialogue with all relevant interest groups
builds trust, also in corporate activities, and pro-
vides the basis for sustainable corporate growth in
the future.

In December 2014 the PORR Group made a joint
formal declaration by the Executive Board and the
Supervisory Board committing itself to observance
of the Austrian Code of Corporate Governance.

This Corporate Governance report is published as
part of the Annual Report and is available on the
Group’s website at www.porr-group.com.

The PORR shares were listed on the prime mar-
ket, the premium segment of the Vienna Stock
Exchange, on 22 December 2014. Prior to this,
PORR was listed in the Standard Market Continu-
ous segment and in the Standard Market Auction
until 6 March 2014. With the move to the prime
market, PORR contractually commits to uphold
more stringent criteria for transparency, quality and
publishing. A top priority for PORR AG is continu-
ously advancing the standards of responsible and
sustainable corporate management.

With reference to the deviations listed below in the
Comply or Explain catalogue, PORR is committed
to upholding the rules of the Austrian Code of Cor-
porate Governance and sees this as a key precon-
dition for responsible corporate management.

In accordance with Rule 62 of the Austrian Code
of Corporate Governance, an external evaluation of
adherence to the C Rules took place in 2015. BDO
Austria GmbH Wirtschaftsprifungs- und Steuer-
beratungsgesellschaft was hired to conduct the
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assessment and confirmed PORR’s adherence to
the C Rules in 2015 in its report of 22 January 2016.

In accordance with Rule 36 of the Austrian Code of
Corporate Governance, for the first time in 2015 the
Supervisory Board conducted a self-evaluation in
the form of a survey which primarily addressed the
efficiency of the Supervisory Board, its organisation
and its working practices. The findings were then
evaluated and discussed in the Supervisory Board.

Comply or Explain catalogue

Rule 21: The provisions of the Compliance Decree
are upheld by PORR, a listed company, and by the
management of its direct subsidiaries. Owing to
the high number of subsidiaries, as is common to
the industry, the application cannot, however, be
implemented across every subsidiary, as this would
result in an unmanageable administrative burden
across more than 100 fully consolidated compa-
nies. Therefore, after seeking comprehensive advice
and incorporating all internal PORR staff units, the
PORR Executive Board has decided to refrain from
the implementation of the rule in every subsidiary.

Rules 27/30: A core issue for PORR is to ensure
that Executive Board remuneration is objectively as
measurable and transparent as possible. The Exec-
utive Board remuneration contains fixed and varia-
ble components which conform to the directives of
Rule 27 to the greatest possible extent. The variable
component is based on parameters including per-
sonal performance, personal dedication, PORR’s
economic situation and the respective sphere of
responsibility, as well as non-financial parameters.
The non-financial parameters primarily relate to
implementing steps for the further development of
PORR’s sustainable profitability, which are, how-
ever, difficult to subject to objective measurement.
The existing remuneration system has proven its
value in practice. For these reasons, PORR does
not see a need for new regulations.
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Publishing every detail related to Executive Board
remuneration, in particular the individual perfor-
mance criteria of the variable component, will not
be undertaken as, in PORR’s opinion, this informa-
tion will not be of any particular relevance to the
capital markets for PORR shareholders and other
parties.

Rule 45: This rule states that Supervisory Board
members may not fulfil executive functions in com-
panies which are competitors of the company. In
2015 this rule related to Supervisory Board mem-
ber Nematollah Farrokhnia, who left the board with
effect from 3 June 2015.

Rule 49: The conclusion of contracts with members
of the Supervisory Board in which such members
are committed to the performance of a service out-
side of their activities on the Supervisory Board for
the company or a subsidiary for a remuneration not
of minor value is subject to approval by the Super-
visory Board in line with the law. The company will,
however, refrain from publishing these details due
to related operational and business confidentiality
issues. In any case, the notes to the consolidated
financial statements show PORR disclosures on
related party transactions, which contain the remu-
neration for services of members of the Supervisory
Board outside of their activities on the Supervisory
Board.

The latest version of the “Austrian Code of Corpo-
rate Governance” as laid out by the Austrian Work-
ing Group for Corporate Governance is available to
the public on the homepage of the Austrian Working
Group for Corporate Governance at www.corpo-
rate-governance.at. The website also includes an
English translation of the Code and the interpreta-
tions developed by the working group. Furthermore,
the latest Corporate Governance Code is available
on the PORR homepage at www.porr-group.com/
CG-Kodex.

The Group Executive Board

The Executive Board consists of between two and
six people appointed by the Supervisory Board.
The Supervisory Board also has the right to ap-
point deputies to the Executive Board. The Exec-
utive Board currently consists of three members.
The Supervisory Board can name a member of the
Executive Board as Chairman and name one mem-
ber as the Deputy Chairman.

The members of the Executive Board are appointed
by the Supervisory Board for a maximum term of
five years. The renewed appointment or an exten-
sion of this period (each for a maximum of five years)
is permitted. The Supervisory Board can dismiss a
member of the Executive Board before the end of
his/her term in office if there is an important reason
to do so, for example if there is a serious breach of
duty or if the Annual General Meeting passes a vote
of no confidence in the Executive Board Member.

The Executive Board must conduct its business in
line with the specifications of the Austrian Stock
Corporation Act, the statutes, other laws and the
rules of procedure. The Executive Board must
report regularly to the Supervisory Board on its
activities. The Supervisory Board rules on the
division of responsibilities in the Executive Board
in line with maintaining the overall responsibility
of the Executive Board as a whole. The Executive
Board requires Supervisory Board approval in order
to undertake any business dealings specified in the
relevant version of Section 95 Paragraph 5 Stock
Corporation Act. In as far as legally permitted by
Section 95 Paragraph 5 Stock Corporation Act, the
Supervisory Board lays down limits on amounts, up
to which its approval is not required. Furthermore,
the Supervisory Board is entitled to determine types
of business which require its approval in addition to
the legally stipulated (Section 95 Paragraph 5 Stock
Corporation Act) cases. The Supervisory Board
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Executive Board

Board member Date of birth  Position Member since  Appointed until
Karl-Heinz Strauss 27.11.1960 Chairman of the Executive Board, CEO 13.9.2010 31.12.2019
Christian B. Maier 9.1.1966 Executive Board Member, CFO 1.2.2012 31.1.2020
J. Johannes Wenkenbach 26.2.1957  Executive Board Member, COO 1.2.2012 31.1.2020

has issued appropriate rules of procedure for the
Executive Board.

The Executive Board passes resolutions by simple
majority of the votes cast. If an Executive Board
Member has been appointed as Chairman of the
Executive Board, he has a casting vote in the case
of a tie.

The Executive Board Members must fulfill their
responsibilities as their main employment and man-
age the company’s business with the care of a prop-
er and conscientious manager. They must manage
the business in a way which satisfies the interests
of the shareholders, the staff members and of the
public. The Executive Board members may not
take on any other employment without the approval
of the Supervisory Board and may not take on an
executive function in any companies which are not
within the consolidated group.

The Group is represented by two Executive Board
Members, or by one Executive Board Member with
one authorised signatory. With legal restrictions, the
Group can also be represented by two authorised
signatories. Any Deputy Executive Board Members
are considered equal to regular Executive Board
Members with regard to rights of representation.

The table above shows the Executive Board Mem-
bers, their date of birth, their position, the date of
their first appointment as well as the probable end
of their time in office. In 2015 the following people
sat on the Executive Board:

Karl-Heinz Strauss, was born on 27 November
1960 in Klagenfurt, Austria. After graduating from
the technical college of civil engineering, he com-
pleted international study programmes in Harvard,
St. Gallen and Fontainebleau. He received his MBA
from IMADEC. From 1980 to 1984 he worked as an
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independent entrepreneur in the civil engineering
sector. In 1987 he started his career at Raiffeisen
Zentralbank Osterreich Aktiengesellschaft (RZB)
in the corporate customers sector. From 1992 he
worked in various positions as a Managing Direc-
tor and member of the Supervisory Board in vari-
ous RZB real estate companies and was head of
Concorde Projektentwicklungsgesellschaft m.b.H.,
which he played a large role in founding and build-
ing up. In 1994 he was appointed to the Executive
Board of Raiffeisen Wohnbaubank AG. In 2000
he took over the management of STRAUSS &
PARTNER IMMOBILIEN GmbH.

Karl-Heinz Strauss has been Chairman of the
Executive Board and CEO at PORR AG since
13 September 2010. On the Executive Board he
is currently responsible for Risk Management/
Compliance, the Office of the Executive Board and
Strategy, Business Unit 1 - A/CH/CZ, Business
Unit 2 — Germany, Business Unit 4 — Environmen-
tal Engineering, Healthcare & Services, along with
Internal Audit, Corporate Communications, Legal
Affairs, Human Resources, Quality Management,
PORR Design & Engineering and Corporate Devel-
opment.

Christian B. Maier was born on 9 January 1966 in
Judenburg, Austria. He graduated in mechanical
engineering from HTBL Kapfenberg, a secondary
industrial college, before going on to study geology
and business administration in Vienna. His career
led him to Creditanstalt and Bank Austria AG, where
he was part of the team responsible for incorpo-
rating Creditanstalt into Bank Austria in 1997/1998.
From 1998 to 2003 Christian B. Maier was an Exec-
utive Board Member and CFO of the listed compa-
ny Unternehmensinvest AG. In 2003 he moved to
Constantia Industries as Executive Board Member
and CFO, where he played a key role in the compa-
ny’s success.
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Christian B. Maier was appointed to the PORR
Executive Board on 1 February 2012 and is the
PORR CFO. On the Executive Board he is cur-
rently responsible for Risk Management/Compli-
ance, Financial management of the operating units,
Group Management, Accounting, Controlling/ICS,
Financial Management/Treasury/Insurance, Tax, IT
and Organisation.

Johannes Wenkenbach was born on 26 February
1957 in The Hague, Netherlands. He began his ca-
reer at the Dutch construction company “Ballast
Nedam Groep” after graduating from Delft Universi-
ty of Technology. During his career at various inter-
national construction companies, such as Strukton
Groep NV and the Royal BAM Group subsidiary,
Wayss & Freitag Ingenieurbau AG, he fulfilled var-
ious roles on Executive Boards and was able to
extend his international expertise in the operating

construction business. J. Johannes Wenkenbach
has many years of experience in civil engineering,
project planning, project management and in pro-
ject financing. In terms of geography, his experi-
ence is focused on the Middle East, South East Asia
and Germany.

J. Johannes Wenkenbach was appointed as a reg-
ular Executive Board Member and PORR COO on
1 February 2012. On the PORR Executive Board he
is currently responsible for Risk Management/Com-
pliance, Business Unit 2 — Germany and Business
Unit 4 — International, as well as for Purchasing and
PORR Equipment Services GmbH

The members of the Group’s Executive Board each
fulfil the following additional functions on Supervi-
sory Boards or comparable positions in (non-con-
solidated) domestic and foreign companies:

Supervisory Board Mandates of Executive Board Members as at 31 December 2015

Executive Board Member Company

Position

Karl-Heinz Strauss

DATAX HandelsgmbH

Supervisory Board Member

KAPSCH-Group Beteiligungs GmbH

Supervisory Board Member

Kapsch Aktiengesellschaft

Supervisory Board Member

UBM Development AG'

Supervisory Board Chair

Christian B. Maier

Rath Aktiengesellschaft’

Supervisory Board Member

Raiffeisenbank Aichfeld eGen

Supervisory Board Member

UBM Development AG'

Supervisory Board Member

' Listed on the Stock Exchange.

The Group’s Supervisory Board

The Supervisory Board is composed of at least three
and not more than twelve Members appointed by the
Annual General Meeting (AGM). In line with Section
110 Paragraph 1 of the Labour Constitutional Act,
certain Members are also appointed by the Works
Council. The Group’s Supervisory Board currently
consists of nine members appointed by the AGM
and five further members appointed by the Works
Council. As long as the AGM has not specified a
shorter term when appointing one or all Members,
the Supervisory Board Members are appointed

until the end of the Annual General Meeting which
rules on the approval of the Supervisory Board for
the fourth business year after the initial election;
the business year in which the Supervisory Board
Member was appointed does not count towards this
four-year term. The reappointment of a Supervisory
Board Member — also an outgoing Member — is per-
mitted.

The appointment of a Member of the Superviso-
ry Board can be rescinded before the end of his/
her time in office by AGM resolution. The resolu-
tion requires a simple majority of votes cast. Every
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Member of the Supervisory Board can resign from
his/her post following a 21-day notice period upon
a written declaration to the Chairman of the Super-
visory Board, without stating an important reason.
The Chairman of the Supervisory Board, or his/her
Deputy in the case of his/her resignation, can decide
to shorten the notice period.

Should certain Members leave the Board before the
end of their term in office, a vote to replace them is
not required until the next AGM. However, a replace-
ment vote is required at an extraordinary general
meeting, to be held within six weeks, if the number
of Supervisory Board Members falls below three.
Members appointed as a replacement only serve
for the remainder of the term which the previous
member would have served, unless otherwise deter-
mined by the AGM at the time of the appointment.

A replacement Member can be appointed at the
same time as the appointment of a Supervisory
Board Member, in which case the replacement
Member would take up his/her seat on the Supervi-
sory Board effective immediately if the Supervisory
Board Member steps down before the end of his/her
time in office. If multiple replacement Members are
appointed, the order in which they are to replace a
Supervisory Board Member who steps down must
be determined. A replacement Member can also be
appointed as a replacement for multiple Supervisory
Board Members, so that he/she takes a seat on the
Supervisory Board if any one of these 