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✓ Considerable increase of market value
✓ Successful acquisition of two companies
✓ Sales and earnings increased substantially

plus:
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pOlYTEC GROup
Overview

Key Figures Glossary
stock market and economy industry 

Body Kit

Body Kit describes the exterior parts for a vehicle and normally consists of front 
and rear bumpers as well as side sills.

OEM

Abbreviation for “Original Equipment Manufacturer”.

Sheet Moulding Compound (SMC)

A fiber glass reinforced thermosetting compound in sheet form, usually rolled into 
coils interleaved with plastic film to prevent autoadhesion. Made by dispensing 
mixed resin, fillers, maturation agent, catalyst and mold release agent onto two 
moving sheets of polyethylene film. 

Tier-1-supplier

A supplier, delivering directly to the OEM.

Tier-2-supplier

A supplier not delivering directly to the OEM.

Tonneau cover

Protective cover for vehicle: a detachable protective cover for the open bed of a 
pick-up truck or the passenger compartment of a convertible car whose top is 
down.
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Facts on the divisions for 20071 Automotive Systems Automotive Composites Car Styling

Sales in EuR million 369.3 201.3 74.7
Sales in % of group sales 55.5 30.3 11.3
EBITDA in EuR million 25.8 24.9 9.6
Employees (average period) 2,727 1,326 580
Number of sites 13 9 5
Divisional focus Injection moulding and natural 

fibre based products
Exterieur parts for the truck  

industry and other composite parts
Mainly parts made in plastic,  

wide customer base

Customer base High portion of premium  
customers

Strong customer base in the  
European truck business

Genuine accessories and  
special series for OEMs

Income figures in EUR million1 2007 Change in % 2006 Change in % 2005

Group sales  665.0   26.6  525.2   4.6  502.0   
   Automotive Systems Division  369.3   -2.1  377.2   4.6  360.6   
   Automotive Composites Division  201.3   227.1  61.5   -0.4  61.8   
   Car Styling Division  74.7   11.9  66.8   5.5  63.3   
   Other segments/consolidation  19.6   -0.3  19.7   20.9  16.3   
EBITDA  63.7   32.7  48.0   14.5  41.9   
EBIT  41.0   35.6  30.3   21.0  25.0   
Earnings before tax  38.7   41.6  27.3   26.5  21.6   
Net income (after minorities)  37.3   100.6  18.4   28.0  14.4   

EBITDA margin in % 9.6 9.1 8.4
EBIT margin in % 6.2 5.8 5.0
Net profit margin in % 5.6 3.5 2.9
ROCE in % 23.9 21.0 17.7

Balance sheet figures in EUR million 2007 Change in % 2006 Change in % 2005

Total balance sheet  445.0   59.6 278.9 8.0 258.3
Net debt 29.2 n.a. 4.2 n.a. 53.7
Net working capital 77.3 85.3 41.7 -18.9 51.4
Capital employed 203.6 45.2 140.3 -5.1 147.8
Asset ratio in % 32.7 37.6 41.1
Equity ratio in % 35.7 45.7 33.8
Gearing in % 18.4 3.3 61.5
Net debt to EBITDA 0.46 0.09 1.28
Net working capital to sales in % 11.6 7.9 10.2

Financial figures in EUR million 2007 Change in % 2006 Change in % 2005

Group cash flow from operating activities -7.6 n.a. 48.4 188.5 16.8
Group cash flow from investing activities -9.7 53.2 -20.7 -26.7 -16.3
Group cash flow from financing activities 23.6 510.5 3.9 411.5 0.8
Capital expenditures 26.7 22.8 21.8 3.7 21.0

Stock market figures in EUR 2007 Change in % 2006

Share price as of December 31 8.90 25.5 7.09
Year high 14.00 7.70

Year low 7.30 5.66
Earnings per share 1.66 93.0 0.86
Dividend 0.302 20.0 0.25
Shares issued 22,329,585 22,329,585
Market capitalisation as of Dec. 31 in EuR million 198.7 25.5 158.3
Average daily turnover (in shares)3  145,920   16.0   125,789

2005 2006 2007

2005 2006 2007

Development of profitability in EuR mill.

EBiTDA margin development in EuR mill. Balance sheet structure 
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Earnings and dividend per share in EuR
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0.25 0.30

 Earnings per share  Dividend per share

17%

18%

1 The consolidated financial figures of POLYTEC Holding AG for the full year 2007 include the result of Polytec Composites  
 Germany starting with May 1, 2007 and the result of Polytec Intex starting with July 1, 2007.
2 Proposal to the Annual General Meeting
3 Double counted 

Asset ratio

Share of fixed assets in relation to total balance sheet.

ATX Prime

The ATX prime index consists of all companies listed in the prime market segment 
of the Vienna Stock Exchange. To be included in this markets segment, the stock 
has to be admitted to the Official Market or the Second Regulated Market and 
also to fullfill other requirements. As of March 2008 the index consists of 58 
companies.

Capital employed

Equity plus interest bearing liabilities minus cash and cash equivalents.

Ex-dividend day

Shareholders, who invested in a company up to one the prior to the ex-dividend 
day are entitled to dividend.

Initial Public Offering (IPO)

The initial public offering of a company by issuing old or new shares to the 
market.

Material expenses in relation to total output

Share of material expenses including services received in relation to total output.

Net profit margin

Earnings after tax in relation to total sales.

Personnel expenses in relation to total output

Share of personnel expenses in relation to total output.

Return on capital employed (ROCE)

A ratio that indicates the efficiency and profitability of a company’s capital  
investments.

Gross margin

It expresses the relationship between gross profit and sales revenue Working 
Capital.

Net working capital

Total of all current assets less total of all current liabilities.

1 As, after the acquisitions from an annual view, both the sales and result of the division fall below the size limitations  
 of IFRS 8, it is no longer required to describe the division separately.
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Preface of the CEO
Polytec Annual Report 2007

When questioned about my personal interests and 
hobbies, I have often told investors and the media 
that I have one hobby, and that is my job: I buy 
companies. Seen thus, I invested a great deal of 
time in my hobby in 2007.

The two acquisitions were the most important stra-
tegic result for the POLYTEC GROUP in the last 
business year. We could doubtless have made yet 
more acquisitions, did I not work on the firm prin-
ciple that companies should be acquired at what 
I consider to be an appropriate purchase price or 
not at all. The POLYTEC GROUP’s goal is not only 
to increase sales but also to achieve sustainable 
increases in value for our shareholders through 
strategic acquisitions.

The purchase of the moulding business of Menzolit-
Fibron was concluded in the spring of 2007 after 
long and not always easy negotiations. This was 
an important strategic step for the Automotive 
Composites Division of the POLYTEC GROUP: we 
became the largest European automobile supplier 
in the field of moulded thermosetting plastic parts 
with a market share of over 20%. On account of the 
considerable losses sustained by this company, a 
wide-ranging package of measures was necessary 
in order to improve the profit situation. We can say 
with some pride that the end of the year saw the 
successful completion of the most important steps 
in this turnaround, a fact reflected in our results. 
The fine tuning will, however, remain one of our 
tasks for the current business year.

Compared to the acquisition of Menzolit-Fibron, the 
acquisition of ISE Intex proceeded more or less 
smoothly. This is perhaps all the more surprising 

considering that this company was purchased 
after twice being insolvent. There was a seam-
less transition from management by the liquidator 
to organisation and management by the POLYTEC 
GROUP, with neither delays in delivery nor loss of 
quality for the customer. This was, as customers 
confirmed, a superb achievement. From a stra-
tegic perspective, the ISE Intex product portfolio 
offers an ideal complement to the POLYTEC GROUP 
Automotive Systems Division. Pillars and window 
frames are excellent areas with which to complete 
the existing interior range. This acquisition allowed 
the company to enter the engine parts business 
for its customer BMW and gain its first orders for a 
complete greenhouse.

For a detailed breakdown of all events surrounding 
the integration and reorganisation of the two compa-
nies, please refer to the interview on page 16.

On an operational level, the situation for the auto-
mobile supply industry in 2007 remained anything 
but easy. Considerable rises in material costs, 
high energy prices ever higher wage settlements 
coupled with nevertheless undiminished pricing 
pressure from the OEMs posed a great challenge 
for our sector. As has been the case in previous 
years, the process of consolidation in the European 
automobile supply industry seems set to continue 
in 2008. In this tense environment, I see an oppor-
tunity for us to greatly develop our position and role 
as an active consolidator within the next few years 
by following strict economic and strategic criteria.

On account of our company‘s growth and develop-
ment in 2007, I am once more able to report record 
results for 2007 in my position as key shareholder 

Dear Shareholder,
Customer and
Business Partner!

4



and Chief Executive Officer of the POLYTEC GROUP. 
We were once more able considerably to increase 
sales and profit: group sales increased by 26.6% to 
EUR 665.0 million. EBIT rose by 35.6% to EUR 41.1 
million. It must, admittedly, be recognised that 
one-off effects from the acquisitions played a part 
in these excellent results; such effects however, 
stem from the fact that POLYTEC achieved initial 
and significant successes in the turnaround.

In terms of development in 2007, I personally was 
particularly encouraged by the fact that not only 
did the results and market position further improve 
in 2007 but the growth path embarked on by the 
POLYTEC GROUP around 20 years ago was in 2007 
once more a profitable one. Testimony to this is yet 
a further increase in the return on capital employed 
(ROCE) from 21.0% in 2006 to 23.9% in 2007.

After the growth in sales in the 2007 business 
year, a further and considerable increase in sales 
to around EUR 800 million is also to be expected 
for the business year 2008. The firm pursuance of 
the turnaround process for our new acquisitions 
will be of particular importance to the 2008 results. 
Not even a confirmed optimist would believe that 
conditions in the sector will otherwise change 
significantly from those in 2007 outlined above. In 
this context, the target EBITDA margin of 8–10% 
will be difficult to achieve. This margin neverthe-
less remains Management’s firm goal, even it will 
be a challenge for the current business year.

As the group results for 2007 were once more good, 
the board of directors will propose the award of a 
dividend of EUR 0.30 per share at the 8th annual 
general meeting on May 21, 2008 at the compa-
ny’s headquarter in Linz/Hörsching. After EUR 0.25 
in the previous year, this constitutes an increase 
in dividend of 20%. The POLYTEC GROUP will thus 
once meet the demand to ensure shareholders 
share in the company’s success, not only through 
a sustainable increase in the company value but 
also through an attractive dividend payment. We 
will continue to strive for this in future.

I would like to finish by thanking the supervisory 
board for its efficient handling of the current issues 
and my colleagues on the board of directors for 
close and productive cooperation. Many thanks 
must also go to all employees and the Manage-
ment of POLYTEC for their work and dedication and 
the excellent results from the past business year.

In 2007, several of our customers proved that it 
is possible to meet suppliers more than half-way, 
even in critical situations. Fairness in action is 
the basis for common success in the future: this 
is to be taken as both a thank you and a plea. I 
ask for your understanding for speaking so openly. 
Addressing matters frankly and directly is charac-
teristic of POLYTEC and will continue to be so in 
the future.

I would like to thank you, our valued shareholders, 
for the trust you have placed in us. We would ask 
you to remain with us and profit from our long-term 
growth targets. I hope you share my view that the 
time invested in my hobby in 2007 was a good 
investment.

Kind regards, 

Friedrich Huemer
CEO POLYTEC GROUP
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transparency: PolyteC GRoUP’s open philosophy is also reflected in 
the floor to roof glass facade of its newly inaugurated headquarters.

Clear + Concise
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CleAR
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obviously
transparent
When you approach the city of Linz on Bundes-
strasse 1, you cannot fail to see the impressive 
new POLYTEC GROUP Headquarters. The four 
storey building completed in just 14 months, has 
2,400 sq. m. of floor space for the offices of Senior 
Management, as well as providing exhibition space, 
meeting rooms and a cafeteria. Many important 
people attended its inauguration on 15 June 2007: 
Federal Minister, Maria Berger, and President of the 

Chamber of Economy, Christoph Leitl, all admired 
the building’s transparent architecture alongside 
representatives from the Group’s most important 
production sites in Germany, the United Kingdom, 
Poland, Sweden and Spain. POLYTEC GROUP’s 
open and transparent philosophy is reflected in the 
floor to roof glass facade of its newly inaugurated 
headquarters. This new building became neces-
sary as the old headquarters located in the building 
next door no longer met the company’s require-
ments after its spectacular expansion in recent 
years.

FACtS oF 

the yeAR

26.6%
20.0%

the increase in

sales of POLYTE
C 

GROUP in 2007.

the increase of

dividends which

will b
e distri

buted 

for 2007. 
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PlUS 25.5%
Even though the price losses suffered towards 
the end of the year—in the wake of the world-
wide stock exchange crash—were severe: the 
first complete year of Polytec’s share on the 
stock exchange ended favourably with an 
increase of 20%. Climbing from its initial price 
of EuR 7.09, the share—reaching, at its highest 
point, a price of more than EuR 14.00—before 
stabilising at approx. EuR 9.00.

The sleek orange KTM X-Bow which, in 
addition to a wide range of products, 
was on display at POLYTEC GROUP’s 
stand at this year’s Internationale 
Automobilausstellung IAA, provided, a 
strong symbol of the Group’s growing 
status. More symbolic for the strength 
of POLYTEC GROUP was it’s location 
in this world renowned exhibition. For 
the first time in POLYTEC GROUP’s 
history, the company was not in its 
usual location among the tuning 
and accessory providers, but had its 
stand in the hall of the supplier giants. 
“We are currently generating 86% of 
our sales as a Tier 1 supplier” says 
Marketing Director Karl Heinz Solly.“ 
Therefore, we have changed exhibition 
halls.” The theme of POLYTEC’s pres-
entation was tailored to IAA’s principle 
of “Sustainable Mobility”: In addition 
to the “green” door cladding made 
from consisting of renewable natural 
fibre, the new oil separator coming 

from POLYTEC’S Creative Workshop 
was presented; this separator returns 
the residual oil produced in the motor 
to the sump thereby ensuring a signifi-
cant reduction of contaminants and a 
reduction in oil consumption.

Clear + Concise
Polytec Annual Report 2007

entrepreneur
of the year
It was a glittering occasion, when 330 economic 
heavyweights gathered on 11 October 2007 in the 
Redoutensaal of Wiener Hofburg to elect Austria’s 
Entrepreneur of the Year. The prize awarded by 
a high-calibre jury chaired by the Auditor Ernst & 
Young, honours “Entrepreneurs who, thanks to their 
personal commitment and willingness to take risks, 
contribute to the innovative power and competi-
tiveness of Austria”. One of the winners was the 
Chairman of the Board of Directors of POLYTEC 
Holding AG, Friedrich Huemer. The jury awarded 
Mr. Huemer the title of Entrepreneur of the Year 
in the category of Industry & Hightech. The jury 
said that “During the past twenty years, Huemer 
has, with great personal commitment, shaped a 
dynamic automobile supplier group from a small 
polyurethane company in Upper Austria.” 

entrepreneur of the year Friedrich huemer: “Shaped, 
with great personal commitment, a dynamic Austrian 
group from a polyurethane company.”

Sales Drivers
An overview of all divisions and their 
development

Automotive SyStemS DiviSion
euR 369.3 million (-2.1%)

Automotive CompoSiteS DiviSion 
euR 201.3 million (+227.1%)

CAR Styling DiviSion 
euR 74.7 million (+11.9%)

Strong symbolic power 
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three, two, one—mine!
the acquisition of the component manu-
facturer ISe Intex sharpens the profile of 
Polytec Automotive Systems Division.

It was a rather unspectacular take-over for POLYTEC: Friedrich 
Huemer signed the agreement on the take-over of the busi-
ness operation of the insolvent ISE Intex GmbH in the middle 
of 2007. The company develops and produces thermoplastic 
parts and modules for the automotive industry and achieved 
sales of EUR 110 million with 1,000 employees in four facili-
ties. “This take-over is an excellent opportunity to extend our 
product range, in particular in the automotive interior sector” 
explains Reinhard Urmann, member of the Board of POLYTEC 
GROUP and responsible for the Automotive Systems Division. 
Most important customers of Polytec Intex are BMW (30% share 
in sales), Mercedes-Benz Car Group (28%), VW Group (21%) and 
GM Group (7%). 

Clear + Concise
Polytec Annual Report 2007

no flax
What do sugar cane and a door panel have in 
common? nothing—until recently. 

Because, at the beginning of 2007, the engineers of POLYTEC 
GROUP used the waste of the sweet plant to develop a composite 
material which greatly outshines the epoxide resins and poly-
urethane used for car interiors both regarding price and capaci-
ties. The natural fibre composite POLYFLAXTM forming the basic 
material of the “green door” which was recently presented by 
the company is a mixture of sugar cane resins and the green 
flax of the plant. Compared to traditional materials, it reduces 
the component weight and the production costs as the expen-
sive fleece laying process can be eliminated due to its high 
crash performance. “This green door is recyclable, of course, 
CO2 neutral—and independent from the development of the 
oil prices”, says Karl Heinz Solly, Marketing Board of POLYTEC 
GROUP. For many years, the material specialists of POLYTEC 
GROUP have dealt with the use of renewable resources. 
Composite materials made of natural fibres have already been 
used in the 3 series of BMW and in the BMW X3.

Sugar cane. this sweet plant becomes a 
“green” door.

GReenhoUSe [’gri:nhaus]
Technical term for the combination of roof 
liner, window frame and pillars in the auto-
motive industry . POLYTEC GROUP has been 

nominated as Greenhouse Supplier for  
the BMW X1 as a result of the acquisition  
of the product portfolio of Polytec Intex  
(see page 32) .

Production in the plant of ISe Intex: 
“Completes produce range.”
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Pit start
Did you know that genuine racing professionals 
work in the Polytec Automotive facility in Lohne? 
And that the company sponsors an entire racing 
team? Polytec Automotive Systems Division has 
been supporting the racing team of the Technical 
College in Diepholz competing in the Formula 
Student since 2005. This international event is 
the biggest and probably most successful racing 
series for young engineers. Student teams from 
all over the world rack their brains over single-seat 
race cars, their management and marketing, in 
cooperation with Airbus, the Honda Racing Formula 
1 Team and Shell. The racing team from the mother 
country of automobilism has been competing since 
2005, their car made its initial race on Hocken-
heimring in 2007.

the Formula Student racing team 
FhWt Diepholz: Polytec Automotive 
Systems Division is its proud sponsor.
from left to right: Tobias Rennung, 
Linda Schwerter, Christoph Rickelmann 
(Team FHWT Diepholz) with Christiane 
Ernst and Gottfried Uphaus (POLYTEC 
GROUP) 

BmW group

vW group

gm group

mercedes-Benz Car group

tier 1 Supplier

others

top Sellers 2007
Sales of Polytec Automotive Systems Division in 2007  
according to customers

46 .6%

5 .1%

17 .9%

10 .7%

9 .8%

9 .8%

Significantly more efficient—and particularly compact, these are 
the characteristics of the new fine oil separator presented by the 
developers of POLYTEC GROUP in 2007 . Until now, oil separators 
were voluminous components enabling air to escape from the 
engine . Oil droplets collect at the obstacles installed in the flow 
direction which will be led back to the engine . This reduces the 
emission of pollutants and the consumption of oil . With POLYSWIRL, 
the developers of POLYTEC were able to significantly reduce the 
amount of residual oil compared to traditional oil separators . And 
they optimised the design as well . As the Swirl is much more 
compact that its predecessor, this oil separator can be installed 
under the engine bonnet even if only little space is available . “That 
is a real break-through”, says Karl Heinz Solly, Marketing Board of 
POLYTEC GROUP, “as the small foot print of the Swirl enables our 
customers to meet the new, higher safety provisions on collision 
protection .”

Compact

Clear + Concise
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+7.0%

7.0% was th
e increase of th

e orders o
n 

hand of Automotive
 Syst

ems D
ivis

ion—

compared to the previous ye
ar. 

oil separator PolySWIRl: significantly more 
efficient—and more compact under the hood.
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Mauro Casales in the Ferrari: PolyteC’s 
nomination for the Ferrari technology 
Award for its excellent quality level.

Clear + Concise
Polytec Annual Report 2007

“Incredibile!”
That was the short comment by Mr. Casales—even though it 
is not quite clear what exactly the managing director of Polytec 
Composites Italia found so incredible in this picture. Was it the 
Ferrari Technology Award, for which POLYTEC had been nominated 
during the Podio Ferrari 2007 or the test drive which the Italian 
made as co-driver of Felipe Massa in a brand-new Ferrari. Not only 
Mr. Casales was delighted by the former. Because, the fact that 
Polytec Composites Italia had been nominated by the top end 
manufacturer Ferrari for “the excellent quality level which POLYTEC 
was able to achieve within a short period of time” was an award 
in itself. 

Placed on  
detours
It can well be confirmed in the case of the 
POLYTEC customer Volvo Powertrain that 
you always meet twice in life: In the course 
of the new generation of diesel engines, 
the group searched for reliable develop-
ment partners for oil pans and valve caps 
almost three years ago . The race for the 
order amounting to approx . EUR 16 million 
was run by the German supplier Menzolit-
Fibron and the POLYTEC GROUP . Finally, 
the order was placed with both companies, 
an almost Solomonic decision . Menzolit-
Fibron was supposed to become the 
single source supplier for oil pans, and the 
POLYTEC GROUP was supposed to become 
the single source supplier for valve covers . 
As, after months and months of develop-
ments, tool constructions and test produc-
tions, the serial delivery was started, nearly 
all delivery notes were printed with the logo 
of the POLYTEC GROUP . To be metaphor-
ical, the order was placed with the Upper 
Austrian supplier taking a series of detours 
since with the takeover of the German tech-
nology leader Menzolit-Fibron the group 
did not only land this high-value order .

>20%
is polyte

c Automotive
 Composites Divis

ion’s 

share in the moulded thermosettin
g plastic 

parts market after th
e acquisition of menzolit-

Fibron with its facilitie
s in germany, it

aly, 

Sweden, Slovakia and turkey. t
his makes 

polyteC gRoup the market leader in this 

segment.  

Volvo Powertrain: By taking over 
Menzolit-Fibron, the PolyteC 
GRoUP did not only land the order 
for oil pans.
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Powerful
draught horse
the acquisition of the compos-
ites manufacturer Menzolit-
Fibron made PolyteC 
GRoUP the market leading 
supplier for moulded thermo-
setting plastic parts. new, 
famous contractors are now 
our customers.

The blacksmith John Deere with his busi-
ness somewhere in the American province 
probably never dreamed that the successor 
models of his “first self-cleaning steel 
plough” might one day conquer the world 
under his name. Still: the tractor range by 
John Deere, currently market leader in many 
countries, has significantly extended the 
production range of POLYTEC GROUP after 
the acquisition of the composite manufac-
turer Menzolit-Fibron. Polytec Composites 
Germany produced cab roofs, mudguards, 
seat brackets for the combined harvester 
and exterior linings—and not only in 
Germany, but for John Deere’s sites in India 
with a local partner, Mexico and Brazil as 
well. POLYTEC GROUP took over the parts 
production from Menzolit-Fibron on 1 April 
2007. The company is recognised as 
the leading manufacturer of composites 
parts made of Sheet Moulding Compound 
(SMC) and Long Fibre Thermoplastics 
(LFT) in Europe. After the integration of the 
company in the Automotive Composites 
Division, POLYTEC has become the “One 
Stop Shop” for automotive and indus-
trial applications. It covers the complete 
process chain for its customers, beginning 
from semi-finished products, via the devel-
opment and construction, the production of 
prototypes to the production of pre-series 
and serial manufacturing, including painting 
and logistics. And another, not entirely 
unimportant, side-effect: the acquisition 
of the competitor made POLYTEC GROUP 
the market leading supplier of moulded 
thermosetting plastic parts to the truck 
industry in Europe.

iveCo

Daimler truck

volvo trucks

mAn

John Deere

vW

mercedes-Benz Car group

others

top Sellers 2007
Sales of Polytec Automotive Composites Division in 2007 
according to customers 

15 .5%

21 .4%

10 .9%

20 .3%

10 .8%

6 .7%

7 .1%

7 .4%

John Deere tractors: this famous traditional brand is a 
new customer of PolyteC.
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let there be light
The developers of Polytec Car Styling Division have a special inno-
vation up their sleeves for this year. An illuminated entrance sill 
comprising an illuminated foil activated by voltage will, in future, 
beautify the interior of vehicles and serve as a practical help when 
getting in and out of the car. The speciality of this development: 
these entrance sills can emit any type of colour (and can so be 
tailored to the corporate design of the manufacturer)—thanks to 
their low voltage, they do not cause any interference with GPS 
devices or other audio and video devices installed in the car. 

Innovative entrance sills: 
emit all colours and cause no 
interferences.

Clear + Concise
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the new Audi tt with PolyteC tuning

Daring
The new Audi TT seems to be a real daredevil . no 
wonder, as, in addition to side skirt trims and the  
back spoiler, it is equipped with several front and  
rear bumper accessories manufactured by POLYTEC .  
Available since the start of 2007 .

12



DID yoU knoW 
thAt ...
 . . . Polytec Car Styling Division was the
 first manufacturer of back spoilers  
 including a third brake light in Europe?

 . . . that, in 1995, Polytec Car Styling 
 Division was the first provider in Europe
 to produce back spoilers with LED   
 brake lights?

 . . . Polytec Car Styling Division produced  
 the first running board including an  
 illuminated foil for off-road vehicles in  
 Europe?

 . . . Polytec Car Styling Division also offers  
 entrance sills with illuminated foil?

Meliorated
Not that a Land Rover Freelander actually 
needs to be meliorated – but the front and 
rear bumper parts, the lower side door clad-
ding, the roof spoiler and the exhaust screen 
from the POLYTEC Styling Kit make it look 
even more noble and sportive.

Do it yourself
The Polytec Car Styling Division further invests in the development and 
construction of tools: With the procurement of the new Jobs HSC 5-axis milling 
machine in Linz, a team of 24 toolmakers of POLYTEC is now also able to 
produce steel tools for injection moulding. The plant in Linz has already been 
used to produce the aluminum tools for the polyurethane area of the entire 
Car Styling Division. “We intend to keep track with the quality of the end prod-
ucts by expanding our own tool manufacturing plants,” says Karl Heinz Solly, 
deputy CEO of the POLYTEC GROUP. Constructing these products on their own 
is a logical consequence: On the one hand, the company can use the know 
how of the division which has been developed over the last six years, and on 
the other hand, the strongly increasing demand of new forms can be covered 
more easily.

Clear + Concise
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Ford group

gm group

mercedes-Benz Car group

Honda

vW group

others

top Sellers
Sales of Polytec Car Styling Division in 2007 according to customers

33 .5%

21 .6%

20 .9%

8 .4%

7 .3%

8 .1%

new milling machine in linz: keep 
an eye on quality with an increased 
own construction of tools.
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 GErmanY

 POLYTEC HOLDING DEuTsCHLaND 
 GERETsRiEd, 28 employees

 POLYTEC auTOMOTIVE 
 GERETsRiEd, 178 employees

 POLYTEC RIEssELMaNN
 LOhnE, 420 employees 
 

 POLYTEC RIEssELMaNN
 hOdEnhaGEn, 88 employees

 POLYTEC RIEssELMaNN 
 WOLmiRsTEdT, 61 employees

 POLYTEC THERMOPLasT
 idsTEin, 199 employees

 POLYTEC INTEX 
 mORsbaCh, 167 employees

 POLYTEC INTEX 
 WaLdbRöL, 515 employees 

 POLYTEC INTERIOR 
 GERETsRiEd, 193 employees

 POLYTEC INTERIOR 
 EbERsdORf, 247 employees

 POLYTEC INTERIOR
 nORdhaLbEn, 249 employees

 POLYTEC INTERIOR 
 WaCkERsdORf, 88 employees 

 POLYTEC COMPOsITEs
 kRaiChTaL-GOChshEim, 
 571 employees

 POLYTEC COMPOsITEs 
 RasTaTT, 249 employees

 POLYTEC COMPOsITEs 
 CORnbERG, 91 employees

 POLYTEC COMPOsITEs
 VOERdE, 135 employees

The POlyTEC GROuP manufactures and assembles 
at 27 locations worldwide1. 

PolyteC GRoUP  
Global

 BELGium

 POLYTEC aVO 
 sChOTEn, 52 employees

 POrTuGaL

 INaPaL PLásTICOs 
 LECa dO baLiO, 432 employees
 minORiTY hOLdinG: 20%

 SPain

 POLYTEC INTERIOR 
 Zaragoza, 68 employees

 GrEaT BriTain

 POLYTEC HOLDEN 
 bROmYaRd, 245 employees

nEw

nEw

nEw

nEw

nEw

nEw

MInORITY HOLDInGS

CAR STYLInG DIVISIOn

AUTOMOTIVE SYSTEMS DIVISIOn

AUTOMOTIVE COMPOSITES DIVISIOn

1 Representation including sales and development centres.
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 SOuTh afriCa

 POLYTEC INTERIOR 
 ROssLYn, 82 employees

 Canada / uSa

 POLYTEC FOHa 
 maRkham, 
 5 employees 

 POLYTEC FOHa 
 WaRREn, 
 17 employees

 auSTria

 POLYTEC FOR
 höRsChinG, 
 278 employees

 POLYTEC HOLDING 
 LinZ-höRsChinG 
 (hEadQUaRTERs), 
 30 employees

 POLand

 POLYTEC INTERIOR 
 TOmasZOW, 425 employees

 SwEdEn

 POLYTEC COMPOsITEs 
 LjUnGbY, 149 employees

 hunGarY

 RaTIPuR auTOFéLszERELés 
 kOmLó, 154 employees 
 minORiTY hOLdinG: 35%

 TurkEY

 POLYTEC COMPOsITEs 
 PLasTIk aksaRaY,
 154 employees

 iTaLY

 POLYTEC COMPOsITEs 
 mOndOVi, 269 employees

 SLOvakia

 POLYTEC COMPOsITEs 
 TRnaVa, 163 employees

 POLYTEC COMPOsITEs 
 sLadkOViCOVO, 
 76 employees

nEw

nEw

nEw
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mr. Huemer, polyteC Holding Ag has completed 
its first entire year on the vienna Stock 
exchange—are you as a shareholder holding 30% 
of the shares satisfied with the performance at 
the capital market?

Friedrich Huemer: I’m actually very pleased with 
the performance, apart from the last two months 
in 2007. We’ve met our most important target 
which was to reach a price significantly exceeding 
the issue price. This is important to me and my 
personal responsibility as Chairman of the Board of 
Directors, as I’ve motivated shareholders to invest 
in POLYTEC GROUP during our roadshows. The 
price almost doubled prior to the turbulences at the 
capital market. And I believe that this development 
was justified: We’ve kept all our promises—actually 
exceeded some of them. The drop during the past 
weeks is a bitter experience, but understandable, 
as the markets are nervous and all major shares 
suffered severe losses. It is a normal reaction that 
sensitive industries such as the automotive supply 
industry are affected disproportional.

But—in view of its growth strategy—such nega-
tive news from the capital market should be 
beneficial for polyteC gRoup, don’t you think?

That’s correct. In this context, bad news are good 
news for us. The capital market conveyed that large 

“We kept our
promises”
Friedrich huemer, Chairman of the Board of Directors of PolyteC 
GRoUP talks about the first complete year on the Vienna Stock exchange, 
the financing of potential acquisitions, risky pricing tactics of customers 
—and why the boom in truck industry causes difficulties to the company’s 
restructuring measures. 
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part of the price drops at the stock exchange also 
results from the difficult financing conditions. This 
is were we have strengths, because we don’t have 
problems with restrictive financing opportunities. 
Based on our history, our balance sheet structure, 
the stability and our acquisition discipline, we enjoy 
a very good reputation among banks. Even in the 
current financing crisis, we’re still able to finance 
the acquisition of a healthy company with a sales 
volume of EUR 1 billion, in the short term. 

mr. Huemer, your stated objective for the medium 
term is to take over a competitor which is either 
as large as or even larger than your company. this 
wish didn’t come true in the previous year …

If we had fully consolidated the two acquisitions, 
we would’ve developed from sales in the previous 
year of EUR 525 million to almost EUR 800 
million. So, even though it is a wish of mine to 
take over a competitor which is as large or even 
larger than our company, I would never make it 
come true at all costs. We could be a company 
with sales of two to three billion Euros today, if 
I’d shown less discipline in my valuations. Nego-
tiations with companies having the required 
size are being and were conducted. However, I 
believe that discipline in the determination of the 
purchase price is the most important criterion—to 
overpay EUR 50 million or EUR 100 million for a 
same-size competitor can make us pay dearly in 
the future. Growth for the sake of growth is not 
POLYTEC GROUP’s strategy. At the end of the day, 
the purchase price is the most important element, 
besides the strategic importance. I must have a 
clear conscious that it is justified and that the risk 
remains manageable. 

you obviously had a good feeling during the acqui-
sition of menzolit-Fibron. What motivated you 
to take over this loss-making competitor in the 
composites sector? 

With Menzolit-Fibron we followed a classical 
strategy: the takeover of a company which is either 
competing with us or comes relatively close to 
our technologies. Composites parts in automo-
tive manufacturing are a niche market with a sales 
volume of slightly more than EUR 1 billion in Europe. 
Consolidation and increase of synergy effects were 
and are necessary. Menzolit-Fibron having five 
sites in Germany, another two in Slovakia and one 
in Turkey excellently supplements our sites in Italy 
and Sweden. This acquisition made us number 
one with a market share in Europe of more than 
20%, now it will not be easy to get around us. Until 

now, nobody has earned any money in this special 
market segment due to unreasonable competi-
tion, including some ruinous prices and conditions, 
therefore it’s of special importance to achieve a 
certain market position. 

How is the turnaround of menzolit-Fibron or 
polytec Composites, as it is called now, coming 
along?

A detailed due diligence of the company on the 
level of the customer or products was impos-
sible on account of the very significant losses 
of Menzolit-Fibron and its special position as a 
competitor. Immediately after the transaction, we 
had to find out, that prices and conditions with indi-
vidual customers were far away from covering the 
arising costs. As it was impossible to break even 
in production costs at this level, for the first time in 
the history of POLYTEC, we had to ask customers 
for price increases and/or improvements of the 
conditions—an entirely new experience for me. 

We’ve seen significant progress on an operative 
level, the operating performance was increased 
significantly with the same or, recently, a slightly 
reduced number of employees. External costs such 
as e.g. consulting, logistics and complaint costs 
were reduced significantly; however the figures are 
still not what we want them to be. Main reason is 
the huge demand in the truck sector. 

Normally, one could not wish for better news in a 
restructuring phase, but the high utilisation takes 
us to the limits of our capacity. Discipline is very 
important for restructuring an unorganised company, 
but it’s very hard to demand discipline when virtu-
ally each employee is needed and when the latter 
have been spoiled over the years but never really 
been challenged. In the past, the management was 
replaced by external consultants, a fact which I can 
absolutely not understand. It is a problem to newly 
recruit and motivate the management at reason-
able costs in the current environment and so far 
we’ve, unfortunately, been unable to solve it. There-
fore my conclusion: rough corrections have been 

“on the contrary: Banks are
knocking on our doors.” 
FRieDRiCH HuemeR on possible difficulties to finance a major takeover
in view of the current capital market conditions.
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made; the fine tuning will start in the course of the 
current year—increase of the efficiency and quality 
as well as the use of the potential for synergies. 

Have you, in this case, remained true to your prin-
ciple that each of your acquisitions must make 
profits as early as in the first business year?

Yes. I’ve always stated clearly that we’ll substan-
tially increase our result—and that this will be 
achieved in 2007, in part, by one off effects from 
acquisitions. We’ve earned money with this acqui-
sition as we’ve paid a relatively low purchase price 
based on the extremely bad earnings situation, 
however, we’ve taken over additional responsibili-
ties to customers; responsibilities which the seller 
did no longer wish to bear for several reasons. And 
we’ve received a lot of substance in our company: 
sites, machines, know-how—and, last but not least, 
a significantly improved market position. We are 
now the biggest supplier in Europe. There is virtu-
ally only one significant competitor left who is also 
part of a listed company and has, in the end, the 
same objective, i.e. to earn money. But don’t worry: 
that will certainly not make us lose our head in 
pricing.

What strategy is hidden behind the acquisition of 
iSe intex which was the second in 2007?

This company is a classic supplement to our 
product mix—but was a competitor, too. Prod-
ucts such as textile injection moulded pillars and 
window frames supplement our classic products 
such as head liners and door panels—and thus 
enable us to offer OEMs a wider range of products. 
The company has so far been a competitor in the 
engine compartment, door panels and trunk trims. 
Furthermore, we’d been interested in acquiring the 
company after its first insolvency in 2004, however, 
ISE offered approx. double the price that we offered. 
Now, it’s not only ISE Intex that is insolvent, but the 
entire ISE Group—which, by the way, confirms my 
strategy concerning discipline in acquisition prices. 
However, the essential background for this transac-
tion was that the most important customers indi-
cated to us and the insolvency administrator that 
they would welcome POLYTEC as the new owner.

How is the integration of iSe intex going?

Much easier than that of Menzolit-Fibron—we don’t 
require a top management of an independent unit, 

interview
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but only production sites and employees having the 
required know-how. It was also relatively simple to 
increase the classical potential for synergies, i.e. to 
merge sites without incurring closing costs as we 
did neither take over long-term rental agreements 
for external sites, nor the entire staff including all 
their long-term claims from the insolvency. This 
significantly accelerated the integration, of course. 
By the way, our customers were delighted how 
smooth the transition went. Some of them even 
thanked me personally after the successful take-
over. During the insolvency of ISE Intex, they were 
constantly at risk of not receiving their deliveries, 
each day they had to worry whether they would 
receive parts of the correct quality, quantity and 
order. We were able to ensure deliveries during this 
turbulent phase.

it is your strategic objective to bring polyteC 
gRoup “at eye level” with major oems. How 
far is polyteC gRoup away from meeting this 
objective?

We might have achieved a very small step in that 
direction—but are far from eye level. The aware-
ness of our company increased on the board level 
of our customers due to our recent acquisitions; my 
personal contacts with these levels are becoming 
more regular and in the meantime, we’ve reached a 
significant importance in individual segments such 
as e.g. composites or plastic parts for the engine 
compartment where I allow myself to claim that 
our customers might not easily want to do without 
us. However, in general, it would be presumptuous 
to say that we’ve made a substantial step in that 
direction. To use a metaphor again: we’re currently 
trying to look our customers over the shoulder from 
time to time. 

Can this big step—the doubling in size of polyteC 
gRoup—be expected during the current finan-
cial year?

We made a first step by acquiring a 10% stake in 
the German supplier group Grammer AG at the 
beginning of 2008. Our clear statement is: we 
wish to extend our stake in case of an appropriate 
valuation. However, we’re currently conducting 
discussions about a possible takeover with some 
companies in the market. What counts, more than 
in the past, is that the company has a healthy 
substance and an overall good operative manage-
ment—this is even the fundamental precondition 
for the takeover of a major company as we don’t 
have sufficient management capacities left for a 
necessary turnaround after the two acquisitions 

made last year. And, it is only natural that other 
strategic targets such as product and customer 
structure as well as the geographic positioning 
must match, as well. 

Does the next big acquisition aim at the 
geographic expansion of polyteC gRoup? 

There are, unfortunately, not a great many candi-
dates meeting these preconditions. But it is an 
important criterion when a potential takeover candi-
date has attractive production sites—in Eastern 
Europe or perhaps in China or Asia. Our presence 
in these regions is currently not very strong. 

in view of the widening financial crises—are you 
not afraid to suffer the same fate as other growth 
candidates and to have to cancel a takeover due 
to lack of finances? 

On the contrary. Several banks made promises 
to co-finance the acquisition of a company with a 
sales of up to EUR 1 billion. No doubt there. And 
we have another advantage thanks to our listing 
on the stock exchange: a capital increase after 
a major acquisition or own shares as acquisition 
currency as well as the issue of a corporate bond 

on the stock exchange are certainly conceivable. 
I’m by no means the family patriarch wishing for 
the current shareholder structure to be maintained 
forever. If the story is good enough—and if the 
market accepts it—I might certainly be willing to 
reduce my share in POLYTEC after a dilution by a 
capital increase. 

A duplication of polyteC gRoup will have far-
reaching consequences. How do you want to 
prevent that the company takes on too much on 
an organisational level? 

This is always a delicate subject in a strongly 
growing company. In the industry, we’re known 
as a company that does not want to impose its 
current management on an acquired firm. It’s part 
of our success to offer perspectives to the new 
management and to increase the responsibilities 

“our customers were excited. Some 
even thanked me personally after 
the successful takeover.”
FRieDRiCH HuemeR on supply insecurities prior to the take-over of isE intex. 
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of individual members of this management. Moti-
vated employees are an important criterion in 
the assessment of a company, and this should 
not change. When we buy a bigger company, we 
attempt to merge two management teams into one, 
to supplement the strengths of the one team with 
those of the other. At the end of the day, it’s only 
natural that all positions are subject to renegotia-
tion in such cases. This certainly opens up exciting 
perspectives for a good management coming from 
the target company.

let’s now talk about your customers: last year, 
you said that vW is specifically aggressive in 
their price policy—and mentioned BmW as a 
role model customer. now the Bavarian company 
announced that it expects substantial price 
reductions from its suppliers. What does this 
statement by BmW mean for polyteC gRoup?

As I’ve been experiencing the capital market, as 
an investor but also as the Chairman of the Board 
of Directors, for a long time, I’ve actually expected 
this development. Many believe that this statement 
was brought about by the capital market which is 
openly criticising BMW’s Board by saying: “BMW is 
always the most favourable customer of suppliers—

there should be potential for savings”. Personally, 
I find it rather questionable that BMW, which has 
been successful over many years with a certain 
philosophy towards its suppliers, now wishes to 
change its procurement policy and, in particular, its 
communication with suppliers so drastically. And to 
avoid any misunderstandings: BMW is not popular 
because suppliers are able to ask for high prices 
but because the company had a more reliable and 
fairer conduct with its suppliers compared to other 
OEMs. In our case—and I believe the same applies 
to our competitors—the price level with BMW does 
not exceed the level of its competitors. This fact 
alone shows that we do not have the potential to 
realise such general cost reduction ideas. And we 

know that our direct competitors only earn little or 
no money as well—therefore, I can’t imagine that 
our industry in general will or is able to play along. 
My statements refer, in particular, to the interior 
segment. I could imagine that other segments, 
such as e.g. power train or electronics, might have 
a certain potential due to technical developments.

oems have been doing very well for some years. 
Do you get the feeling that some of this pros-
perity gradually reaches your company?

I have been cherishing this hope for two years 
now and have been reading the financial reports 
of OEMs for some time—and therefore hope that 
this shift in thinking will eventually come in phases 
of stable, even strongly increasing profits that we 
can only dream about. BMW’s recent statement to 
suppliers is a certain setback, but I am still opti-
mistic that it must come. There is simply no way 
that the good economic situation only reaches us in 
form of disadvantages: increased costs for energy, 
personnel, raw material, and we are supposed to 
continue reducing our prices while our customers 
make record profits—this is simply wrong. I still 
believe that there will be a shift in thinking, otherwise 
OEM would have to buy their insolvent suppliers.

Are you feeling pressured by oems to go to low-
cost countries?

The pressure is high. Customers demand this 
with considerable brutality. More than once have 
we heard sentences such as “If you are unable 
to produce the product in a low-cost country, you 
don’t have to offer it anymore”. However, we are 
in a relatively acceptable cost situation. On the 
one hand, we were able to reduce the manual 
activities and thus the share of labour costs for 
our core products to a manageable proportion. On 
the other hand, we have acquired our companies 
in high-wage countries—such as Germany—for a 
relatively reasonable price and thus have relative 
low fixed costs which compensates for part of the 
higher wage costs on the variable level. As our 
logistics costs for core products such as e.g. door 
panels are rather high, we benefit from the fact 
that our production sites are located closely to our 
customers. But to have a higher share of produc-
tion in low-cost countries is a consequent demand 
made by our customers—and, thus, naturally part 
of our acquisition strategy.

“In future, I wish to bring the com-
pany to a significantly different 
position than it is at the moment.”
FRieDRiCH HuemeR on his personal future.
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polyteC gRoup is no one-man show—but still: 
Friedrich Huemer plays a central role as regards 
strategy and acquisition. Shareholders might ask 
themselves: What happens if mr. Huemer doesn’t 
feel like doing it anymore? 

The fact that I am the biggest shareholder of 
POLYTEC GROUP should be an assurance for any 
co-shareholder. I have no other plans for the near 
future—I wish to bring POLYTEC GROUP to a signifi-
cantly different size category and thus increase its 
importance. But, I don’t wish to cling to my desk as 
the family patriarch at the age of 65 and will there-
fore look for a successor at a reasonable time. 
When I get the feeling that someone in our team or 
in an acquired company is suited and will be able 
to do the job as well or better than me, than I’m 
willing to hand on this task and to take over some 
controlling position as core shareholder. I require 
much of my management team, but am able to criti-
cise myself as well—and I’m not so delusional as 
to think that no one can do the job but me. 

A very hypothetical question: do you wish your 
successor to be as dynamic in expanding your 
company as you are—or may that person also be 
a preserver?

I can image that the extreme growth curve will, at 
some time, go in the direction of a flatter expansion 
curve. This is a totally normal development; growth 
by acquisitions is no longer healthy beginning with 
a certain volume. If the few mega suppliers in 

existence bought each other, OEMs would scream 
and cartel authorities would take actions. But we 
still have some margin in view of our current size. 

… enough margin for you, personally, in the next 
ten years?

That may well be. Let me give you an example: it 
took the supplier group Magna more than 30 years 
to cross the one billion dollar sales threshold. It 
took us only 20 years. Naturally, one billion Dollars 
are far less worth now than in the 80s and I don’t 
want to imply anything—but, nothing is impossible. 
I don’t make business plans five years ahead—if 
only for the fact that this would have to include 
plans for acquisitions and such can’t be planned. 
We make relatively detailed plans for the group’s 
key figures in the next two year to ensure personnel 
and financing—but this is it. Even if I were person-
ally bored by not making acquisitions for two, three 
years: direction is more important than speed.

“this acquisition made us number 
one in the segment of truck supply 
in europe. now, it won’t be easy to 
get around us.” 
FRieDRiCH HuemeR on the market position after the acquisition
of the Composite manufacturer menzolit-fibron.
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strid Böcker, product developer, POLYTEC AUTOMOTIVE SYSTEMS DIVISION

With our overall vision and a total attention to detail we never limit our 
imagination but share with you our passion to create perfect interior parts 
and perfect door panels. Tailor-made. To your individual requirements. From 
design to assembly line delivery. In many derivatives. In varying quantities. 
Everything from one single source. 
POLYTEC GROUP. Passion creates Innovation.



Milestones of the   
PolyteC GRoUP

founded in 1986 by friedrich huemer and  
his wife in Grieskirchen, Upper austria, as

POLYTEC Elastoform with an initial 
order by the company kässbohrer. 

in 1990, POLYTEC acquired the mechanical 
engineering company EmC spritztechnik,  
switzerland, which is transferred to austria. 
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acquisition of Rentrop of bertrand seating 
in hodenhagen, Germany as first injection 
molding company in the group.

first full Year with 

Polytec Holden
and

Polytec Foha usa

entry of capvis,  
Switzerland, as equity 

partner with an  
interest of

66%.

1999

1994

1996

acquisition of the company 
holden hydroman in bromyard, 
Great britain, as well as foun-
dation of the Polytec foha Usa 
after a acquisition.

1997

1998

2000

Foundation of 

PolyteC1986

interest of 

60%.
in the major 
competitor of 
the POLYTEC 
Elastoform,  
Thelen in 
bochum, 
Germany. Thus, 
the organization 
of the industrial 
division is  
concluded.

acquisition of the 
fOR kunststoff-
technik Gmbh in 
hörsching, Upper 
austria.
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entry into the 

automotive industry1995
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141

266

502

665

204

392

525

800
Acquisition of two other 
injection molding companies in 
Germany, namely thermoplast in 
Idstein and Riesselmann & Sohn 
in lohne.

Acquisition 
of the two 
composites 
companies of 
the Lear
Corporation
in Mondovi, 
Italy and 
ljungby, 
Sweden—
acquisition of 
the company 
avo in  
Schoten, 
Belgium.

at the Vienna stock Exchange on 
april 28, 2006 and parallel 

exit of Capvis.  
The issue price was  

EuR 7.75/share. 

Complete acquisition of the 25% interest 
in the Lohner Lackierwerk and new foundation 

of Polytec Plastics in Wolmirstedt as well as 
acquisition of findlay industries Europe with its 
seven locations in Germany, spain, Poland and 

south africa.

foundation of Polytec 
auto motive in Lohne as 
sales and Engineering 
company in the automotive 
systems division.

POLYTEC acquires menzolit-
fibron with a total of six loca-
tions and an interest in inapal 
Plasticos and becomes the  

number 1
in the field 
of moulded 
thermosetting 
plastic parts 
production.
in the field of injection molding, 
the company isE intex is  
acquired with three locations; 
the company strengthens this 
field within the automotive  
systems division.

first full Year effect with the 
Lohner Lackierwerk, Polytec 
Plastics and Polytec interieur 
(former findlay industries 
Europe).

2004

2002

2001

2006

2005

2003

expected:

200 300

400

500

600

800

2007

2008

Initial public offering of the
POLYTEC Holding aG

milestones
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 The current company names can be found under the participations on page 81.
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Compressed,  
painted, assembled

report
Polytec Annual Report 2007

From the preparation of the resin mix through to the production  
of the red truck front bumper complete with its pre-assembled  
headlights: how the Germany PolyteC plant in Rastatt makes just- 
in-sequence deliveries to the biggest truck plants on the planet.  
A site visit. 
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Hundreds of kilos of resin and styrene drop from 
the scales into the metal containers with a deaf-
ening sound. Then, it is quiet for a while. The only 
sound is the rhythmic noise made by the mixer. 
Workers then start to add solid matter—in a 
strictly specified order. “This needs to be stirred 
for 50 minutes”, explains the plant manager, Wolf-
gang Bickel, casting a critical look at the mixture 
of styrene, resin and chalk which will be stirred at 
exactly 32 degrees Celsius. He looks at the screen 
displaying the recipes for the next mixing processes. 
“It’s almost like a kitchen in here” says Wolfgang 
smiling. The tubs are now surrounded by workers 
who manually add the smaller constituents of the 
mix. These are additives which, depending on the 
dosage, give the material the specific properties 
requested by the customer and ensure that the 

curing process matches the desired processing 
time. “We’ve mixed plastics here to be exported 
to Saudi-Arabia which were only processable after 
weeks of curing during transport” we are told. Today, 
we observe the production of basic material for an 
in-house production. The mixture currently resting 
in the so-called ‘dissolver’ will, in a few days time, 
become a finished truck spoiler for the Daimler MP2 
which—including headlights, distance sensors and 
headlight washing system—will be delivered just-
in-sequence to the world’s biggest truck manufac-
turing plant, Daimler in Wörth in Germany.

Resin filler mix, the basic material of the front spoiler
Individual additives are added depending on the required processing time .

1
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98 strands
After approximately one hour of stirring, the resin 
filler mix is delivered, to a production hall, who’s 
ceiling is fitted with industrial humidifiers to ensure 
a constant 40% of humidity in the air. “These are 
optimum conditions to bond the mixture with the 
glass fibres and the carrier foil” explains Wolfgang 
Bickel. The machines used in the SMC (sheet 
moulding compound) production are gigantic. 
Glass fibre rovings hang on 98 strands, rolls with 
carrier foil follow downstream. “It’s important that 
the mixture is kept at exactly 32 degrees until it is 
processed.” The curing process of our paste will 
start as soon as the magnesium oxide is added—
this is the irrevocable start of the curing period of 
the semi-finished MP2 spoiler which has already 
been ordered by Daimler. A thin coat of the mixture 
will be applied to the carrier foil, short chopped 
fibres fall from the fibre strands onto the paste. 
“The length of the fibres controls the mechanical 
properties and surface finish” says Wolfgang Bickel. 
The longer the fibres, the higher the strength of the 
finished material—the shorter the fibres the better 
the surface. Our Truck spoiler needs a high stiff-
ness, therefore, the glass fibres are longer. 

The machine starts the long milling and kneading 
process. Each batch is manually inspected three 
times to ensure that glass and resin filling paste 
are optimally mixed. “The material’s weight is 
electronically controlled here”, says Wolfgang 
Bickel and points to the traversing transmission 

measurement—a kind of electronic scale. The 
basic weight is monitored every minute. The infor-
mation is stored and can be used by POLYTEC or its 
customer to check the component’s history. “This 
method enables us to guarantee a basic weight 
with a deviation of less than 3%”, says Wolfgang 
Bickel. Such precision and detail has been unthink-
able until recently.

30,000 tonnes per year
At the end of the machine, the fibre, now impreg-
nated with the paste, is rolled on cores to complete 
the process.

The label for the raw material for our truck spoiler 
is attached to the roll—date of production, weight, 
and other process details are controlled by the SAP 
ERP system. Finally, the roll is transported to the 
curing store. The curing process takes between 
one and two days at 32 degrees Celsius. 

The plant produces approximately 100 kilograms of 
SMC every minute and around 30,000 tonnes per 
year with a three-shift operation and 47 employees.

98 Glass fibre strands 
Glass fibres are added depending 
on whether high strength or a nice 
surface are required .

Paste, glass fibre and
carrier foil are rolled
now the curing process commences .

2
3
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120 components
It is early in the morning when Reinhard Bock, 
Head of the Pressing Plant, outlines the unique 
functions of the presses. Mould tools for 120 
different components—some weighing up to 48 
tons—can be used. Naturally, this includes the tool 
for the spoilers for the Daimler MP2 truck which is 
currently being operated by one of the employees. 
The worker uses an electronic scale to check the 
blank of ripened resin sheet roll and places it in the 
press. It closes with enormous clamping force,—
almost 2,000 tons of closing power will now go to 
work on the raw material which has, only recently, 
been mixed in the “kitchen” next door. Insert 
screws will be pressed in the material for the MP2 
at the same time. As the press opens, it is obvious, 
for the first time, that the semi-solid mixture has 
miraculously transformed to hard plastic. Then 
adjacent to the presses, the precision trimming and 
finishing work begins: the edges of the three parts 
which will later form the front section of the Daimler 
MP2, are deburred, before a robot-controlled water 
jet cuts apertures for the headlights and the air 
ducts. An “intelligent” CNC drill makes the holes 
and attaches a label to the parts—which, from 
now on, are irrevocably allocated to an MP2 being 
produced in the Daimler plant in Wörth. Our spoiler 

expiry date on the label
Customers can track the quality of 
the raw materials right back to their 
origins . 

5

still needs to go on one more short trip before it is 
fitted to its truck. After mixing and pressing in the 
town of Gochsheim it will be transported to another 
Polytec plant in Rastatt, Germany, which is approx. 
30 kilometres away. 

Curing storage for SMC rolls
“We’ve mixed plastics here to be exported to Saudi-Arabia which were only processable 
after weeks of curing during transport .”

4
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the laser pistol
The driver of the yellow forklift approaches a row of 
high-rise warehouses with military precision. The 
driver looks at the screen in the forklift, takes the 
laser pistol and scans the pallet. Then, he takes 
from the long warehouse, the very spoilers which 
have recently been produced in the plant in Gochs-
heim—and takes them to the painting plant. “That’s 
how we handle our orders here”, says Wolfgang 
Boschert, plant manager in Rastatt, quite proudly. 
“It’s the only way to manage a just-in-sequence 
delivery with a slot of approx. one hour, given the 
wide range of versions we offer”. As soon as the 
parts have reached the painting station and after 
brief preparation, the foreman determines the order 
in which they will be loaded on the paint line, which 
is controlled by the same SAP system. The loading 
sequence for our front spoiler is fixed: first one left 
part, then one centre part and then one right part 
of the spoiler which will later be assembled together 
to make one complete part. Then, the journey 
continues on to priming, passing the training robot. 
“The training robot is important, it enables us to  
try constantly innovative painting programs and 
fine tuning for our customers”, explains Wolfgang 
Boschert.

Fresh egg
“The primer coat not only covers small surface 
defects, it is the important interface between the 
SMC part and the body coloured paint”, says the 
Paint Plant Manager. Quality is checked by the 
minute—after all, the subsequent paint must last 
for the entire working life of the truck. 

After having passed through the automated painting 
line, the front spoiler emerges in the exact shade 
of red required by the Freight Forwarding company 
who have ordered the truck.

The front spoiler is handled as carefully as a fresh 
egg: each individual part is transported in a special 
container to avoid even the smallest damage to 
the paint—to the stock picking warehouse. Kilome-
tres away from the actual assembly with the truck, 
our spoiler will now be irrevocably allocated to “its” 
Daimler MP2: “all components belonging to the truck 
which is already on the production line in Wörth are 
now put on one pallet,” says Alfred Kollros, Member 
of the Executive Board and managing director of 
the POLYTEC plants in Germany. This is because, 
in addition to the approx. 40 basic versions of 
bumpers, entrance steps or other truck parts, a 
total of approx. 350 different raw parts per truck are 
processed, each of which require individual painting 
and assembly. “This places great emphasis on our 
product planning systems.”

Press with a closing pressure of 2,000 tons 
Slowly, our spoiler is beginning to take shape . 

6

laser pistol, SAP commissioning 
system in the forklift
40 basic versions, 350 different raw 
parts—and each of those individually 
painted requires a high-tech approach 
in the warehouse and logistics areas .

7
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Seven hours deadline 
The screen showing rows of numbers in different 
colours in the assembly line of the plant in Rastatt 
offers first class reality TV. “Here, you can see 
the precise location of the truck is to which our 
red front spoiler is allocated”, explains Wolfgang 
Boschert, and shows a green row of numbers which 
just jumped one line ahead. “We receive the firm 
delivery order approx. five to seven hours before 
the red front spoiler is supposed to be processed 
in Daimler’s plant in Wörth.” As seven hours gives 
the members of POLYTEC little time for the final 
assembly (one hour) and the transport (one hour), 
this is exactly the time when one of the forklift 
drivers receives the order to deliver the red front 
spoiler. Small parts such as lamps and sensors—
for which we have buffer storages—are being deliv-
ered at exactly the same time.

report
Polytec Annual Report 2007

Painting line
The priming and painting of our spoiler is computer-controlled .

Quality control   
Control after the first painting 
step .

8

9
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Just-in-sequence delivery
The front spoilers are picked up from the factory in 
exactly the sequence in which they will be fitted 
to vehicles by Daimler in Wörth . Every 40 minutes, 
from 5 .15 in the morning to 11 .30 at night .

11

Assembly
The firm order is received only five to seven hours before our front spoiler is supposed to be  
processed by Daimler in Wörth—headlights and radar sensors are assembled now .

10

Two workers start assembling the headlights, a 
screen, the headlight washing system and distance 
sensors to the red front spoiler—exactly in the 
configuration ordered by the forwarding company 
from Daimler. Then, the forklift places the front 
spoiler in the precise assembly sequence requested 
by Wörth. All neatly lined up in their assembly 
sequence the colourful spoilers are now waiting 
to be collected. Every 40 minutes, from 5.15 in 
the morning to 11.30 at night a truck leaves the 
Polytec plant in Rastatt. 

The truck delivering our red spoiler to Daimler has 
just arrived. Looking at the clock we have two and 
a half hours until the start of the assembly in 
Wörth—as the transport time is approx. one hour, 
everything is “green for go.”
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PolyteC GRoUP was able to expand it’s value chain 
significantly in the truck segment thanks to the acquisition 
of Menzolit-Fibron. Completely contrary to the industry’s 
trend—the company is vertically integrated performing 
all supplier services, ranging from the production of the 
basic manufacturing material up to the final assembly of 
bumpers for trucks.

We agree that we are out of step with the industry trend by increas-
ing our value added pattern—but that doesn’t scare us. The bene-
fits of a vertical integration are obvious for us: Firstly, a significant 
part of the value added remains in the company, because when you 
outsource, you may only generate a fraction of the available con-
tribution. We also achieve a high level of flexibility—especially in 
the truck segment which is currently growing at extreme speed. If 
one company has reached its capacity, the production can be con-
tinued at another manufacturing site. Probably the most important 
gain from this approach is quality. We don’t just offer run-of-the-
mill products which any garage company might supply—we de-
liver, for instance, “class A” surface parts and engine parts. let me 
give you an example: There are only a handful of companies able to 

provide the engineering to endure the ther-
mal and chemical shock of our cylin-

der head covers and sumps made 
of SMC. Nowadays, this proce-

dure consists of so many proc-
ess stages which need to be 

controlled, tested and docu-
mented for the customer—
that customers can’t sim-
ply give that to any old 
supplier. 

last but not least, the in-
crease of the value added 
pattern is also our strate-
gic target as a Tier 1 sup-

plier. Whenever we acquire 
new companies, we look for 

an opportunity to extend our 
process chain, because the more 

valuable the product, the higher 
the chance that we were sourced by 

OEM. And, to date, we’ve always been very 
successful with this strategy, only 14% of our sales is generated 
as Tier 2 supplier—and 86% is generated directly with the vehicle 
manufacturers.

All c
ompetito

rs  

are outsourcing.  

Are you proud of th
e 

new one-stop-shop. 

And, if
 so, w

hy?

Questions  
to the
Specialist

KARl HeinZ Solly

is Deputy Chairman of the 
Board of Directors of POLYTEC 
GROUP and jointly responsi-
ble for the operational integra-
tion of the truck parts supplier 
Menzolit-Fibron. This long-term 
employee of POLYTEC GROUP 
joined the company in 1988, 
has been Co-Division Head of 
the Composites and Car Styl-
ing Division since 2001, Board 
Member for Marketing of the 
Group since 2006 and has, for 
many years now, been part of 
the innermost circle of Friedrich 
Huemer when it comes to new 
acquisitions.

Questions to the Specialist
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34



PolyteC’s truck customers in Germany, Sweden and Italy have been reporting growth rates 
of 20% for years. experts expect another push by 25% until 2015. Where does this demand 
come from?

As absurd as this may sound: The enormous increase reported in the utility vehicle market is a clear con-
sequence of the globalisation which is based on the division of labour. One result of the increasing degree 
of outsourcing is that more and more goods must be transported from their production site to other loca-
tions. let me give you an example from our industry: until recently, customer X produced everything on 
their own, now they buy complete modules and systems. The sub-supplier for this module has a supplier 
as well, and this Tier 3 supplier has raw material and components delivered, etc.— 
this alone creates an enormous demand for transport. This trend is further em-
phasised by the stormy European economies. While Western Europe made 
the heavy investments during previous years, Eastern Europe and the 
Far East are undergoing a dramatic growth process which benefits the 
truck industry in particular due to the lack of competitive transport 
alternatives. According to our estimates, this additional demand for 
transport will result in an increase rate of 10 to 20% worldwide with 
exception of 2010. The future scenario is this: large trucks will go 
to the fringes of cities which they will no longer be allowed to en-
ter due to local rules or they will only be allowed to continue with a 
special authorisation. Therefore, goods will be reloaded to medium-
sized vehicles and will then reach the end customer in the city cen-
tre in small vehicles. 

That is the reason why OEMs try to combine the entire utility vehi-
cle sector—VW is a prime example. This means new challenges for us. 
We’re already producing parts for trucks in numbers which, until today, 
we’ve only known for cars. This means that, for the first time, we’ve got the 
opportunity to not only deliver parts for the exterior division and the SMC seg-
ment, but to take a step ahead and gain a foothold in plastic injection moulding and the 
interior segment for trucks—which we were able to do for cars.

truckproduction 
is virtually 

exploding. Why? 

exterior parts made of plastics have a long life, save fuel due to their low 
weight and are just as stable as metal. yet the material which has been 
a must in trucks for a long time still hasn’t achieved total acceptance in 
cars. Why?

In the history of cars, we’ve seen some high-quality models—apart from 
Eastern European cars—whose chassis parts were made of plastic, 

such as the Renault Espace or the GM Saturn. In these cases, the 
manufacturer had assumed that the vehicles would not sell in 

high volumes and so tried to save weight and reduce tool costs 
over conventional steel panels. The Espace, in particular be-

came an absolute success story, I was personally surprised 
how long the plastic model sold. The main reason why plas-
tic didn’t catch on, apart from high performance cars built 
in low numbers, are technical challenges—such as the abil-
ity to paint, where special preparatory measures are neces-
sary. Benefits such as low weight, leading to reduced fuel 
consumption or the absolute corrosion resistance even in 
event of minor damage to the chassis, outweigh the pro-
duction disadvantageous for trucks. As a manufacturer of 
plastic components, we offer a wide range of products for 
cars as well: there’s an increasing number of components 

specified in plastics: for instance, we produce shock absorb-
ers, hardtops, tonneau covers and trunk lids for many models 

of Mercedes-Benz, including the Maybach, or the roofs for the 
Smart. Even for Ferrari, Bentley, BMW, Volvo and others. And 

don’t forget about underbody parts and structural parts, front-
ends, seat frames, engine covers, etc. produced by POlyTEC.

Questions to the Specialist
Polytec Annual Report 2007

Why are cars still

made of m
etal, w

hen 

tru
cks have been made 

of p
lastics for a

 long 

tim
e now?
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Corporate Governance

POLYTEC Holding AG is committed to transparency in its manage-
ment process. After its IPO on the Vienna Stock Exchange, 
POLYTEC Holding AG voluntarily undertook to comply with the 
Austrian Corporate Governance Code and hereby confirms this 
commitment.

The Austrian Corporate Governance Code was introduced in 
October 2002 and it was further adapted in February 2005, 
January 2006 and June 2007. It is based both on the provisions 
of the Austrian Company, Securities and Capital Market Law and 
on the fundamental principles of Corporate Governance of OECD. 
It becomes effective by the company‘s voluntary commitment to 
comply with it. 

POLYTEC Holding AG complies with the compulsory “L require-
ments” (Legal Requirements) and meets all “C Rules” (Comply 
or Explain) of the Austrian Corporate Governance Code, except 
for the following provisions:

Rules 39, 41 and 43
(The establishment of committees of the Supervisory Board) 
are not complied with. Only the legally required audit committee 
exists. As the Supervisory Board consists of five shareholders‘ 
representatives only, further committees would not result in 
an increase of the Board‘s efficiency. Members of the audit 
committee are Andreas Szigmund (Chairman), Fred Duswald and 
Viktoria Kickinger.

Rule 45 
(Positions of members of the Supervisory Board held in compa-
nies competing with the company), is complied with in general. 
However, the Supervisory Board may, in advance, give its consent 
to the acceptance of such a position.

Rule 80 
(The assessment of the functionality of the risk management 
by the auditors) is not complied with as the risk management 
systems are established on the level of the group companies. 
A group-wide risk management system applicable to all subsidi-
aries will be implemented in the course of necessary adjust-
ments required by the “Unternehmensrechtsänderungsgesetz” 
(URÄG). The Board of Directors expects that the implementation 
of this system will be completed in 2008.

Directors’ dealings
Members of the Board of Directors and the Supervisory Board 
of POLYTEC Holding AG or related persons conducted several 
purchase or sale transactions involving Polytec shares. The 
Financial Market Authority was notified of these share transac-
tions in due time and will be published on www.fma.gv.at. 

Board of Directors
The total remuneration of the four members of the Board of Direc-
tors was EUR 2.96 million (2006: EUR 1.81 million) including all 
performance-based components. The most important parameter 
for the calculation of this variable remuneration is the develop-
ment of the Return on Capital Employed (ROCE).

Remuneration of the members of 
the Supervisory Board
The remuneration of the members of the Supervisory Board was 
determined in the General Meeting of 6 June 2007 and totals 
EUR 50,250 for 2006. The Supervisory Board was authorised to 
distribute this sum among its individual members, as resolved 
by the General Meeting. For details on the existing business 
relations with members of the Supervisory Board, please refer 
to page 74 of the Consolidated Financial Statements.

Compliance regulation
POLYTEC Holding AG introduced obligatory Compliance Policies 
to comply with Rules 20 and 21 of the Austrian Corporate Govern-
ance Code. Based on the group’s structure, the constant confi-
dentiality area was extended to the managing director and the 
holders of general power of attorney of the subsidiaries— which 
exceeds the provisions of the published compliance regulation. 

The compliance awareness of the affected executives and 
employees was raised in the context of training sessions. In 
addition, they are informed of the start and end of blocking 
periods in due time. All obligatory organisational and electronic 
measures for handling and passing on of sensitive data were 
implemented.
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AlFReD KollRoS
member of the board of directors, 
COO Car styling, automotive
Composites and industrial division
appointed until 2009

alfred kollros, born in 1962, at-
tended hTbLa in steyr. beginning in 
1983, he worked as a cost controller 
for VOEsT-finalindustrie, then, from 
1985 to 1988, he became develop-
er for work and production process-
es. in 1988, mr. kollros joined foha 
car styling as manager of the Calcu-
lation department. his appointment 
as manager of the Project manage-
ment followed in 1989. from 1990 
to 1995, he worked in different  
divisions for foha car styling and  
later for f/o/r kunststofftechnik 
Gmbh. mr. kollros became assistant 
to the Chairman of the board of  
directors, mr. huemer, in august 
1995. This was followed by a  
promotion to division manager of  
Polytec Car styling and Polytec auto-
motive Composites in 2002. he was 
appointed member of the manage-
ment of Polytec automotive Compos-
ites sweden in 2003. subsequently, 
in 2006, he became COO of POLY-
TEC holding aG, responsible for the 
divisions Car styling, automotive 
Composites and industrial.

Corporate Governance
Polytec Annual Report 2007

KARl HeinZ Solly
deputy Chairman
of the board of directors, CmO
appointed until 2009

karl heinz solly, born in 1946 in  
Vienna, attended hTL for mechan-
ical Engineering. he started his 
professional career as an assist-
ant to the technical director of dr. 
Ernst fehrer aG. in 1986, he be-
came Purchasing and Production 
manager of the company salva, and 
worked for foha car styling from 
1988 to 1992. after the insolvency 
of the latter, mr. solly founded f/o/r 
kunstofftechnik Gmbh, today known 
as POLYTEC fOR. This company 
was taken over by POLYTEC GROUP 
in 1995. mr. solly was appoint-
ed CmO of POLYTEC holding aG in 
2006. since then, he has been re-
sponsible for the following divisions 
of the company: POLYTEC holding 
aG: CmO and Co-division head of 
Polytec automotive Composites and 
Polytec Car styling division.

ReinHARD uRmAnn
member of the board of directors, 
COO automotive systems
appointed until 2009

Reinhard Urmann, born in 1947, 
can look back at 20 years of 
experience in the automotive 
industry. he has worked as a senior 
executive for kautex, magna and 
Rehau. in 1992, mr. Urmann 
started working for the company 
EmPE. he accepted the position  
of Plant manager for the company’s 
site in Geretsried in 1993 and was 
later responsible for the sites in 
Ebersdorf and nordhalben, as  
well. in 2004, mr. Urmann became 
managing director of findlay 
industries Europe and, after the 
acquisition by POLYTEC GROUP, he 
was appointed managing director 
of Polytec interior deutschland 
Gmbh and Polytec interior spain.  
in december 2005, mr. Urmann 
became managing director of 
Polytec holding deutschland. his 
appointment as COO of the 
automotive systems division 
followed in 2006.

Information on the Board of Directors

FRieDRiCH HuemeR
Chairman of the
board of directors, CEO
appointed until 2011

friedrich huemer, born in 1957, 
attended hTL for Chemical 
industrial Engineering in Wels.  
his professional career started in 
1977 as a laboratory assistant in 
the development laboratory of 
Laevosan in Linz (Pharmaceutical 
industry). in 1978, friedrich 
huemer started working for 
swietelsky and was responsible  
for site monitoring. from 1982  
to 1986, he was head of the 
department of Production and sale 
of Polyurethane Products with the 
company skG-semperit, which  
later (in 1988) became part of  
the current industrial division of 
POLYTEC GROUP. in 1986, friedrich 
huemer founded, together with his 
wife, Ulrike huemer, the company 
Polytec Elastoform Gmbh in 1986 
which forms the entrepreneurial 
core of today’s POLYTEC GROUP. 
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geRAlD WilDmoSeR retired from the supervisory board on june 26, 2007.

Members of the  
Supervisory Board

Fred Duswald

Chairman since june 26, 2007,
appointed until the annual  
General meeting in 2010

managing shareholder of RECaP 
management Gmbh, Partner of 
ELias Group beteiligungs Gmbh

Manfred trauth

deputy chairman since june 26, 
2007, appointed until the  
annual General meeting in 2010

man of independent means,  
formerly purchasing director 
for chassis and motor parts for 
commercial vehicles with  
mercedes-benz Trucks

Viktoria kickinger

member since april 4, 2006,  
appointed until the annual  
General meeting in 2010

General secretary of
österreichische Post aG,  
member of the council of the  
Vienna University of Economics

Robert Büchelhofer

member since december 12, 
2005, appointed until the  
annual General meeting in 2010

former member of the board 
of directors of Volkswagen aG 
and of the board of directors of 
bmW aG

Member of the
supervisory Board of: 
Generali holding Vienna, miba 
aktiengesellschaft, m-Tech
Technologie und beteiligungs aG, 
swarco holding aG, austrian
airlines Luftverkehrs aG

Andreas Szigmund

member since april 4, 2006,  
appointed until the annual  
General meeting in 2010

Chairman of the board of  
directors of invest Unter-
nehmensbeteiligungs aG

Member of the
supervisory Board of:
aThEna Erste beteiligungen aG, 
aThEna Zweite beteiligungen aG, 
ilab24 mittelstands finanzierungs 
aG, fROnTWORX informations-
technologie aG, dCm dECO metal 
international Trading Gmbh
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The supervisory board has observed the professional activities 
according to the Law Statues and the Austrian Corporate Govern-
ance Code in 4 meetings altogether in the 2007 reporting year.

The Board of Directors of POLYTEC Holding AG has informed 
the members of the Supervisory Board and its committee of 
business progress and the financial situation of the company 
on a regular basis. The communication between the Board of 
Directors and the Supervisory Board during meetings of the 
Supervisory Board and beyond is characterised by openness. 
Therefore, the Supervisory Board has always been able to thor-
oughly review the company’s business conduct and to support 
the Board of Directors in fundamental decisions. The Supervi-
sory Board conducted four meetings and thus met its obligations 
under the applicable legislation and the Statutes of the company 
by complying with the Austrian Corporate Governance Code.

Mr. Gerhard Wildmoser retired from the Supervisory Board during 
the fiscal year of 2007. On behalf of the entire Supervisory 
Board, I would like to thank him for his commitment for POLYTEC 
Holding AG. From June 2007, we were able to secure for the 
Supervisory Board the services of Mr. Manfred Trauth, former 
purchasing director of Mercedes-Benz Truck. After my appoint-
ment as Chairman of the Supervisory Board, Mr. Manfred Trauth 
will assume the function of Deputy Chairman.

The controlling function of the Supervisory Board requires trans-
parency and independence. The Supervisory Board of POLYTEC 
Holding AG is committed to the criteria of independence speci-
fied in the Austrian Corporate Governance Code. All members 
of the Supervisory Board declare themselves as independent in 
the sense of the criteria specified. 

The Financial Statements, including the Management Report 
and the Consolidated Financial Statements and the Group 
Management Report of POLYTEC Holding AG were audited by 
KPMG Austria GmbH Wirtschaftsprüfungs- und Steuerberatungs-
ge sellschaft in its capacity as auditor of the Financial State-
ments and Consolidated Financial Statements; the company 

Report of the  
Supervisory Board of  
POLYTEC Holding AG
 
on the financial year from 1/1/2007 to 31/12/2007

confirmed that the accounting and the Financial Statements 
and Consolidated Financial Statements comply with the legal 
requirements, that the Financial Statements and the Consoli-
dated Financial Statements provide a true and fair view of the 
asset, financial and profit situation of the company and that the 
Management Report and the Group Management Report are in 
line with the Financial Statements and the Consolidated Finan-
cial Statements.

The Supervisory Board is in agreement with the outcome of the 
audit of the Financial Statements and the Consolidated Finan-
cial Statements. The final result of the audit of the Management 
Report prepared by the Board of Directors, the Financial State-
ments, including the proposal on the allocation of the unappro-
priated profits, conducted by the Supervisory Board, as well as 
the audit of the management, the Group Management Report 
and the Consolidated Financial Statements conducted by the 
Supervisory Board did not meet any objections.

The Supervisory Board agrees with the recommendation made 
by the Board of Directors to propose to the General Meeting that 
a dividend of EUR 0.30 per share will be distributed from the 
distributable profit of the fiscal year 2007.

The Supervisory Board has approved the Financial Statements 
which are thus adopted in accordance with Art. 125 sec. 2 AktG 
(Stock Corporation Act).

The supervisory board proposes KPMG Austria GmbH Auditor 
and tax consultants, Kudlichstrasse 41-43, 4021 Linz, subject 
to the clarification of open items concerning the appointment, as 
auditor of the financial statements and group financial statements 
for the 2008 financial year from 1.1.2008 to 31.12.2008.

Hörsching, March 26, 2008

Fred Duswald
The Chairman of the Supervisory Board 
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Investor Relations
POLYTEC GROUP’s Investor Relations Team wishes to provide all 
of its stakeholders with up-to-date, comprehensive and trans-
parent information. It should strengthen the trust of institutional 
and private investors and the trust of analysts as well as of the 
general public.

Development of the stock markets
In 2007, the international stock markets were subject to vola-
tility and experienced turbulence during the second half of the 
year. The “sub-prime” crisis in the USA had a different effect 
on regions and sectors; shares of financial companies were 
particularly affected. However, the majority of the international 
stock markets reported a positive development for the full year 
2007.  

Euro Stoxx 50 increased by 6.8% in 2007, the Dow Jones was 
up by 6.4% and the Nasdaq Composite by 9.8%. The Japanese 
Index, Nikkei-225, however, lost 11.1% compared to the previous 
year. After some strong years, most of the European indexes 
only reported moderate increases in 2007, apart from DAX 
and TecDAX experiencing price increases of 22.3% and 30.2%, 
respectively. While the price development for the whole year was 
rather weak compared to previous years, numerous indexes—
such as DAX, ATX, Hang Seng, S&P 500 or Dow Jones—reached 
historic highs during the year. Most of the indexes mentioned 
here reported average annual returns in the two-digit range 
during the past five years—which is significantly higher than in 
the long-term comparison. 

Polytec share’s price development 
The Polytec share was subject to volatility in 2007, its first full 
year after the IPO in May 2006. Its closing price at the end of 

2007 was EUR 8.90 corresponding to a rise of 25.5% and it, 
thus, significantly outperformed both the ATX (+1.1%) and the 
ATX-Prime (- 5.3%). The sector index DJ Stoxx Automotive & Parts 
(SXAP) reported an increase of 23.0% for 2007. 

The Polytec share reached its all time high on July 5, 2007 
with a closing price of EUR 14.00. The lowest closing price was 
EUR 7.34 on January 2, 2007. The market capitalisation of the 
Polytec share increased analogously with its price development 
by approx. 25% from EUR 158.3 million to EUR 198.7 million.

Strong increase of trade volume1 

Based on the fact that the Polytec share was listed for an 
entire year for the first time, the annual sales rose from approx.  
EUR 143.6 million in the previous year to EUR 360.6 million (not 
including OTC trade). An average of 146,000 shares were traded 
per trading day. The Over the Counter (OTC) trade increased from 
EUR 65.6 million to EUR 104.0 million in the reporting year which 
is a 22.4% share of the total stock market sales of POLYTEC 
Holding AG. In total, 46.8 million Polytec shares representing a 
value of EUR 464.6 million were traded in 2007.

1 data according to the statistics of Vienna stock Exchange (double counted)

Shareholder structure 
As of the balance sheet date in 2007, POLYTEC Holding AG’s 
share capital amounted to EUR 22.3 million represented by 
22,329,585 bearer shares having a nominal value of EUR 1.00 
each. CROSS Motorsport Systems AG reported a share of 15.8% 
of voting rights in POLYTEC Holding AG as of June 21, 2007.

2 Proposal to the annual general meeting
3 double counted

share data unit 2007 2006 Change in %

Closing price as of december 31 EUR 8.90 7.09 25.5
highest price EUR 14.00 7.70 80.6
Lowest price EUR 7.34 5.66 29.7
annual performance  % 25.5 -8.52 –
market capitalization as of december 31 EUR million 198.7 158.3 25.5
average daily turnover /day3 unit 145,920 125,789 16.0
Earnings per share EUR 1.66 0.86 93.0
dividend per share EUR 0.302 0.25 20.0

40



POLYTEC Holding AG acquired 29,934 of its own shares (0.13% 
of the share capital) from a retired member of the Group’s 
management for a purchase price of EUR 7.20 per share (after 
an approval by the General Meeting of October 27, 2004). The 
number of own shares held by the company has not changed 
since then.

Shareholder structure according 
to region 

85% of the shareholders of POLYTEC Holding AG were identified 
in the context of a survey conducted at December 31, 2007. 
Approx. 19% of the free floating shares are held by Austrian insti-
tutional investors (excluding CROSS Automotive). 18% are held 
by shareholders in Switzerland and 8% by British shareholders. 
Only 0.7% of the investors are from the USA, the remainder of 
the identified free floating shares are distributed among other 
European countries.

investor relations
Polytec Annual Report 2007

shareholder structure of POLYTEC Holding aG as of Dec. 31, 2007                                         structure of free float as of Dec. 31, 2007

share price development of the Polytec share

Resolutions of the Annual  
General Meeting 2006
The 7th Annual General Meeting of POLYTEC Holding AG took 
place on June 6, 2007 in the Design Center of the city of Linz, 
approx. 100 shareholders were present. The following resolu-
tions were passed unanimously:

Discharge of the Board of Directors and the Supervisory •	
Board for the fiscal year of 2006
Appointment of KPMG Austria GmbH Wirtschaftsprüfungs- •	
und Steuerberatungsgesellschaft as auditors for the fiscal 
year 2007
Distribution of a dividend of EUR 0.25 per share entitled to •	
dividend
Amount of the remuneration of the Supervisory Board for the •	
fiscal year 2006
Election of Mr. Manfred Trauth to become a member of the •	
Supervisory Board of POLYTEC Holding AG
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The 8th Annual General Meeting of POLYTEC Holding AG will take 
place on May 21, 2008 at the headquarter of the company in 
Hörsching near Linz.

Dividend policy 
According to the companies dividend policy a pay out ratio of 20% 
to 30% of the Groups earnings per share is targeted on a multi- 
years average period. With an earnings per share of EUR 1.66 the 
Board of Directors of POLYTEC Holding AG will propose a dividend 
of EUR 0.30 per entitled share. The insignificant exceed of the ap-
proached level, is due to the fact, that the results 2007 includes 
a significant portion of non cash effective on off effects. The man-
agement board is however delighted to show an increase in divi-
dend of 20% compared to previous years level.

International award-winning 
reporting 
Several international awards were received for the Annual Report 
of 2006, confirming the efforts made by POLYTEC Holding AG 
to ensure a transparent and attractive communication policy. 
The Annual Report 2006 was awarded two gold medals for its 
design, one bronze medal for the quality of its language and 
another award for its attractive cover design at the “Annual 
Report Competition” (ARC), the biggest competition for annual 
reports in the world. The League of American Communication 
Professionals (LACP) awarded it an excellent 70th position among 
more than 2,000 submissions and it received a gold medal in 
the category “Automotive & Parts”.

Basic information on Polytec share

isin aT0000a00XX9
Ticker symbol
   Vienna stock Exchange PYT
   Reuters POLV.Vi
   bloomberg PYT aV
market segment Prime market
first day of trading may 2, 2006
issue price per share EUR 7.75
number of shares issued 22,329,585
authorised capital EUR 6.5 million1

free float 52.1%

Financial calendar Date

Results for the fourth quarter and
the business year 2007

april 2, 2008

Results for the first quarter of 2008 may 6, 2008
annual general meeting 2007 may 21, 2008
Ex-dividend date may 26, 2008
dividend payment date may 28, 2008
Results for the second quarter and
the first half of 2008

august 6, 2008

Results for the third quarter and
the first nine months of 2008

november 5, 2008

Manuel taverne

phone: +43 7221 701 292
Fax: +43 7221 701 38
e-mail: investor.relations@polytec-group.com

Strong interest by the financial 
community
The number of financial institutions publishing analyses of 
POLYTEC Holding AG on a regular basis, rose from four to six 
in the reporting year when Raiffeisen Centrobank and Capital 
Bank started analysing the performance of the Polytec share. All 
six analyses published recently (as at the end of March 2007) 
recommended buying Polytec shares.

A total of more than 100 investor meetings were conducted in 
the fiscal year of 2007 (roadshows, conference calls and group 
events). Sixteen days of roadshows saw investors in Germany, 
the United Kingdom, Scotland, Switzerland, Italy, the Netherlands 
and Vienna receive information on the strategy and development 
of POLYTEC Holding AG.

1 for details refer to page 69.

Institute analyst

berenberg bank anna Patrice
Uni Credit harald Weghofer
sal Oppenheim jens schattner
Capital bank Vojislava Lukic
RCb alexander stieger
Lehman brothers karan Trehan
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                                M
atthias Kissner, product developer, POLYTEC AUTOMOTIVE SYSTEMS DIVISION

We are not only passionate dreamers we also turn those dreams into reality. 
We develop and produce trunk trim modules that can inspire; we offer an 
optimum utilisation of the trunk space and a high functionality considering 
every last detail. In many derivatives. In varying quantities. Everything 
from one single source. POLYTEC GROUP. Passion creates Innovation. 
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1. Economic conditions1

The extremely strong growth in the world economy in 2006 of 
+5.4% will be achieved neither in 2007 with 4.9% nor 2008 
with 4.5%. The regional differences in growth apparent in recent 
years will also remain in the years to come.

The US economy will achieve average real growth of 2.9% for 
2007; for 2008, however, a slowdown in growth to 1.7% should 
be expected. Development forecasts for the Eurozone are similar. 
After a 2.9% growth in GDP in 2006, the economy is expected to 
grow somewhat less in 2007, namely by 2.7%. The soaring Euro 
will have an ever greater effect on exports and this in turn will 
have a negative influence on investments. Forecasts for 2008 
predict GDP growth in the Eurozone of a mere 1.9%.

The consequences of the subprime credit crisis are sharply rever-
berating on the financial markets. The announcement of losses 
far higher than those originally expected at major banks, above 
all in the USA, once again increased uncertainty and heightened 
the effects of the crisis.

On the money market, too, the major upsets caused by the credit 
crisis are taking on ever greater proportions. The gap between 
the central banks’ reference interest rate and the money market 
interest rate has been widening increasingly since the summer 
of 2007. The latter rate is around 75 basis points in both Euro-
zone and the USA, significantly higher than the 20 basis points 
recorded for the summer.

In the next few months of 2008, the market expects further 
interest rate cuts in the USA; most expect steady base rates 
for the Eurozone. This puts yet more pressure on the US Dollar, 
already at a record low against the Euro.

Group Management Report
POLYTEC Holding AG, 
Hörsching
 
for the financial year 2007

2. Situation in the sector2

Brisk foreign trade meant German manufacturers were able to 
achieve a new production record in 2007. Their car production 
rose by 6% to over 5.7 million vehicles. Last year, German car 
manufacturers posted a new export record for the fifth time in a 
row. With 4.3 million cars, export figures exceeded the previous 
record from 2006 by 11%.

Growth on the domestic market on the other hand, was, as 
expected, subdued. Sales on the German market were 3.15 
million cars for 2007 as a whole and thus 9% lower than  
the preceding year. German manufacturers fared better than 
importers and succeeded in slightly increasing their share of 
the market to just over 70%.

The sector which experienced the strongest growth in the previous 
financial year was the commercial vehicle industry. Sustained, 
dynamic domestic and foreign trade meant a 16% increase in 
production figures and a total production output of 486,500 
commercial vehicles.

Development of the most important customers

According to its own figures, the BMW Group once more set a 
new sales record in the previous financial year with an increase 
of 9.2%. This consisted of around 1.50 million vehicles supplied 
by the group’s brands BMW, Mini and Rolls Royce. As expected, 
growth in sales in 2007 came above all from the core brand 
BMW with an increase of 7.7% to around 1.28 million vehicles; 
the most important 3 series model, also key for the POLYTEC 
GROUP, sold 555,219. This is an increase of 9.2%. Four years 
after its launch, the BMW X3 continues to flourish with 111,879 
sales (previous year: 114,000/-1.9%). MINI also posted a major 
increase: compared to the previous year (188,077), the brand 
increased deliveries by 18.5% to 222,875. With 1,010 vehicles 
sold in 2007, Rolls-Royce Motor Cars recorded an increase of 
25.5% in sales compared to the previous year (805) and thus 
achieved annual sales in the thousands for the very first time. 
Its fourth consecutive rise in sales figures means Rolls-Royce 
remains the undisputed market leader in the absolute luxury 

1 Source: Bank Austria
2 Source: ACEA—EU Economic Report
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segment. The BMW Group has pledged to once more retain its 
pole position as leading international premium manufacturer in 
2008 and aim for new sales records for all three brands.

Last year saw the Volkswagen Group supplying over 6 million 
vehicles to customers for the first time ever. The group sold 
6.189 million vehicles worldwide and increased its deliveries 
by 7.9% compared to the previous year. The Volkswagen Pkw 
[car] brand set a new record with 3.66 million vehicles supplied 
worldwide and a sharp increase of 7.8%. With 964,200 vehicles 
and a 6.5% increase in 2007, Audi reached a new supply record, 
its 12th in a row. Skoda also achieved a new record, supplying 
630,000 vehicles and posting a 14.6% increase. Seat supplied 
431,000 vehicles worldwide (+0.4%). Bentley once more reached 
record sales and, with 10 014 vehicles and a 6.7% increase, 
also passed the 10,000 mark for the first time. 

The GM Group succeeded in increasing sales despite a continuing 
sales problem on the US market. GM Europe improved on sales 
for the previous year and reported vehicle supply figures total-
ling 2.20 million on the European market, a market extremely 
important for the POLYTEC GROUP. This constitutes an increase 
of around 9.5% compared to 2006. Sales were strongest in 
eastern European countries and the UK market; these markets 
largely contributed to the excellent results.

Daimler Truck sold 159,900 (+12.5%) vehicles and thus 
achieved record sales of historic proportions, due in most part 
to the high demand for the Mercedes-Benz Actros. There was 
clear growth in Europe for the fifth consecutive year (+6.8% to 
104,400 vehicles). In Latin America (+27.4% to 38,100 vehicles), 
the Near East and Middle East (+44.3% to 6,000 vehicles) and 
Eastern Europe (+19.6% to 25,900 vehicles), the business also 
experienced extremely positive development. Mercedes-Benz 
Lkw [HGV] thus remained secure in its position as market leader 
in the key markets of Western Europe, Germany and Brazil and 
was even able to significantly increase its lead on the Turkish 
market.

Mercedes-Benz Car Group also reached a new sales figures 
record in 2007 for the Mercedes-Benz, AMG, Maybach and 
Smart brands. More than 1.2 million vehicles were sold world-
wide; this is an increase of around 2% compared to 2006. As 
in previous years, Mercedes-Benz played a key part in achieving 
these record sales: sales of the brand rose by 3% to a total of 
1,185,300 vehicles. The main growth markets were once more 
Asia and Eastern Europe; this is currently the general trend 
across the board.

Outlook for 2008

The global development of new car registration in 2008 will 
continue the trend form the previous years. For the year 2008 
an increase of new passenger car registrations of approx. 2.1% 
to a total of 70 million vehicles is expected. This development 
is mainly driven by BRIC countries. For those, a double digit 

increase is forecasted. On the, for the POLYTEC GROUP impor-
tant European market a increase in new registrations of approx. 
1.7% is expected.

The main factors which will be decisive for the supply industry in 
2008 are largely the same as those in precious years. Factors 
governing the growth in earnings in the supply industry in 2008 
are once more the rising cost of raw materials, high energy prices 
and continuing pricing pressure from the customer, pressure 
almost impossible to combat through increases in efficiency.
It is thus all the more important to make the best possible 
use of the possibilities the industry offers in 2008. These are 
provided above all by the increasing variety of models provided 
by the OEMs. Taking up the opportunity this offers to widen the 
customer portfolio is an important way of sharing in the indus-
try’s success, in particular on the foreign markets.

3. Business development and group position

In accordance with POLYTEC GROUP’s growth and acquisition 
strategy, two large-scale acquisitions of POLYTEC Composites 
Germany and Polytec Intex were concluded in the 2007 financial 
year. This circumstance had a particularly strong effect on the 
economic development of the Group in the past financial year. 

Details of the development of the key figures are as follows:

Key figures: Group profits Unit 2007 2006 2005

Sales EUR mill. 665.0 525.2 502.0
EBITDA EUR mill. 63.7 48.0 41.9
EBITDA margin (EBITDA/sales) % 9.6 9.1 8.4
EBIT EUR mill. 41.0 30.3 25.0
EBIT margin (EBIT/sales) % 6.2 5.8 5.0
Net profit EUR mill. 37.3 18.3 14.5
Net profit margin
(net profit/sales)

% 5.6 3.5 2.9

Earnings per share EUR 1.66 0.86 0.75
Average capital employed EUR mill. 171.9 143.9 139.5
ROCE pre tax
(EBIT/capital employed)

% 23.9 21.0 17.9
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The increase in sales is, naturally, a result of the acquisitions 
made in 2007. Around EUR 182.0 million (+34.7%) of the total 
increase in sales of EUR 139.8 million (+26.6%) came from new 
acquisitions, whilst there was an organic drop in sales of EUR 
42.2 million (-8.0%). The drop in sales from the “old business” 
was in line with expectations and a consequence of the expiry of 
large-scale contracts in the autumn of 2006.

The group succeeded in increasing all key financial figures in 
the course of the financial year; this was admittedly partly  
a result of the one-off effects of the acquisitions. This led to a 
EUR 19.0 million or +103.8% increase in net profit. The increase 
in the return on capital employed (ROCE) is of particular signifi-
cance. This figure is the main regulatory tool for the Group 
management and rose once more by 2.9 percentage points to 
23.9% in the course of the financial year.

The development in Group profits was a result of development in 
the individual divisions. Thus individual development and contri-
bution of sales significantly changed as a fact of acquisitions.

The division still the most important in the Group with sales 
totalling 55.5% of that of the group recorded a decrease in sales 
of EUR 7.9 million (-2.1%) in 2007. This drop is the net result 
product of the contribution to sales from the new acquisition 
POLYTEC Intex GmbH & Co KG, EUR 48.1 million, and a EUR 
56.0 million drop in sales for the existing business. This drop 
in sales was largely in the field of tools and development (EUR 
-17.9 million); this area had posted figures well above the usual 
annual average in 2006 as result of payment for the BMW 3 
series door panels; the return to 2005 levels was thus merely 
logical.

In the case of sales regarding parts, the drop is above all a result 
of the full-year effect from the expiry of the large-scale contracts 
for door panels for Land Rover Range Rover and Opel Corsa. 
Sales lost from each of the two customers totalled EUR 11.7 
million (Land Rover) and EUR 10.3 million (Opel).

Operating result increased, unlike sales, rising by 5.7% from 
2006 to 2007 to EUR 383.1 million.

Automotive Systems Division

2005

502.0

 Organic  
 development

 Sales contribution  
 of acquisitions

525.2 483.0

182.0

2006 2007

Unit 2007 2006 2005

Sales EUR mill. 369.3 377.2 360.6
Share on group sales % 55.5 71.8 71.8
EBITDA EUR mill. 25.8 34.1 29.0
EBITDA margin (EBITDA/sales) % 7.0 9.0 8.0
EBIT EUR mill. 10.8 21.1 17.1
EBIT margin (EBIT/sales) % 2.9 5.6 4.7
Net profit EUR mill. 4.1 12.5 10.2
Net profit margin
(net profit/sales)

% 1.1 3.3 2.8

Average capital employed EUR mill. 106.2 86.9 82.6
ROCE pre tax
(EBIT/capital employed)

% 10.2 24.2 20.7

2005

353.9343.8342.7

15.433.417.9

2006 2007

 Part sales  Tooling sales

Development of sales in EUR mill.

Group sales development 2005–2007 in EUR mill.

71.8%

55.5%

11.7%

30.3%

12.7% 11.3%

3.8% 2.9%

 Automotive Systems Division
 Automotive Composites Division

 Car Styling Division
 Others

2006 2007

Contribution to sales by segment
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The Automotive Composites Division underwent the most funda-
mental changes of all business units in 2007. After the acquisi-
tion of the moulding business of Menzolit-Fibron, now operating 
under the name POLYTEC Composites Germany Group, this 
business unit grew to become the largest European automotive 
supplier of thermosetting plastic exterior and engine parts.

The EUR 139.8 million (+227.1%) increase in sales was a result 
of the EUR 133.8 million sales from new acquisitions and 
an organic increase in sales of EUR 6.0 million (+9.8%). The 
organic growth was due above all to the customer Iveco, whilst 
the new acquisitions allowed the Group to enter into business 
with major players in the European commercial vehicle industry, 
in particular MAN and John Deere. Through the acquisition of 
Menzolit-Fibron, the Daimler Group became the division’s most 
important customer. This customer’s HGV and car sectors were 
responsible for around 29% of the division sales.

Unit 2007 2006 2005

Sales EUR mill. 201.3 61.5 61.8
Share on group sales % 30.3 11.7 12.3
EBITDA EUR mill. 24.9 2.0 2.9
EBITDA margin (EBITDA/sales) % 12.4 3.3 4.7
EBIT EUR mill. 19.9 -0.2 0.9
EBIT margin (EBIT/sales) % 9.9 -0.3 1.5
Net profit EUR mill. 23.7 -1.6 -0.4
Net profit margin
(net profit/sales)

% 11.8 -2.6 -0.6

Average capital employed EUR mill. 22.3 16.3 18.1
ROCE pre tax
(EBIT/capital employed)

% 89.4 -1.2 4.9

The percentage material costs (included services purchased) 
were lowered once more in proportion to operating capacity by 
0.5 percentage points whilst the percentage personnel costs 
rose by 1.7 percentage points, mainly as a result of the new 
acquisitions.

Overall, the division’s EBIT was down EUR 10.3 million on the 
previous year. This drop was expected as a result of the organic 
developments in sales, although the pricing pressure from our 
customers and the cost increases from the acquisitions sharp-
ened this trend. The contracts currently under development 
which shall affect sales as of 2008 coupled with the full-year 
effect from the acquisition made in 2007 will nevertheless mean 
a clear increase in sales for 2008.

Automotive Composites Division

The extremely healthy progress in results for this division—after 
EUR -0.2 million in the previous year, an EBIT of EUR 19.9 million 
was achieved in the course of the financial year—should not 
obscure the fact that the 2007 results were strongly influenced 
by one-off effects. Firstly, the “badwill” from the acquisition to 
the order of EUR 6.6 million was received with effect on the 
current results in accordance with IFRS 3. Secondly, provisions 
for deficit contracts to the sum of EUR 5.1 million formed in the 
course of the so-called purchase price allocation were released 
after the first significant successes in the course of the post-
merger restructuring measures.

Restructuring the business of the former Menzolit-Fibron, which 
had a negative EBITDA at the time of purchase, involved both 
economising internally and renegotiating prices and other terms 
and conditions of delivery with the main customers. The former 
did not, however, necessitate a reduction in personnel as the 
booming commercial vehicle industry meant that good use was 
being made of operational capacity; talks for the latter were 
successfully concluded in the 4th quarter of 2007 and a coop-
erative customer-supplier relationship established.

When judging the net results for 2007, note should be taken of 
the fact that the division pre-tax results of EUR 18.8 million were 
subject to tax to the sum of EUR 4.8 million. This tax was based 
largely on the cancellation of tax relief on deferred tax assets 
built up in the course of the initial consolidation of POLYTEC 
Composites Germany. Reorganisation, successfully completed 
in the autumn of 2007, allowed results to be made comparable 
in terms of tax with those of other companies in the group with 
the result that the deferred taxes needed to be revaluated.

As a result of the full-year effect of the new acquisition in 2007, 
this division will once more achieve a considerable increase in 
sales for 2008 and grow to over EUR 260.0 million. The growth 
or developments in results will be determined by the further firm 
and determined implementation of the as yet unfinished restruc-
turing of Menzolit-Fibron; account must be taken of the fact that 
the extraordinary income in 2007 were the results of one-off 
effects.

2005

194.2

54.454.7

7.1

7.17.1

2006 2007

 Part sales  Tooling sales

Development of sales in EUR mill.
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The Car Styling Division increased its sales by EUR 7.9 million or 
11.9% over the course of the financial year. This growth is exclu-
sively organic and was achieved with the division’s main existing 
customers (Ford, Suzuki).

The other business units mainly consist of the Group’s non-
automotive business, reported as “Industrial Division” in the 
previous year. On account of the Group’s strong growth in the 
automotive sector, which will continue in 2008 on the basis of 
the full-year effect from the 2007 acquisitions, this business unit 
will no longer be reported separately.

The reduction in the equity ratio to a nevertheless extremely 
solid 35.7% is the result solely of the increase in the balance 
sheet total after the acquisitions. Notice was already given in the 
course of the IPO that the capital increase undertaken was to 
be considered as a reserve for POLYTEC’s growth through acqui-
sitions. Seen thus, the drop in the equity ratio which has now 
occurred is also an expression symptom result of the agreed 
application of funds.

The Group’s percentage investment dropped slightly in the finan-
cial year although the investments of EUR 25.9 million were 
around EUR 3.2 million greater than depreciation. The drop is 
therefore to be explained by the growth of the balance sheet total 
as a result of the new acquisitions. The percentage investment 
of the new acquisitions is considerably below the Group average 
due to the revaluation of assets undertaken in the course of the 
initial consolidation. 2007 investments concerned in particular 
the Automotive Systems Division, where investments were made 
mainly in the contracts currently under development.

It was possible to make savings, above all in the personnel sector, 
as a result of the reduction in unit costs after the increase in sales. 
Although absolute personnel costs rose by EUR 1.5 million, the 
percentage personnel costs dropped by 1.5 percentage points. 
As operating expenses and depreciation were maintained more 
or less at their previous year’s level, the EBIT increased overall 
by EUR 2.6 million or an impressive 49,1%, despite percentage 
material costs slightly higher than those of the previous year.

Car Styling Division

Other business units

Key figures on the Group’s balance sheet

Unit 2007 2006 2005

Sales EUR mill. 74.7 66.8 63.3
Share on group sales % 11.3 12.7 12.6
EBITDA EUR mill. 9.6 7.1 6.5
EBITDA margin (EBITDA/sales) % 12.9 10.6 10.3
EBIT EUR mill. 7.9 5.3 4.2
EBIT margin (EBIT/sales) % 10.6 7.9 6.6
Net profit EUR mill. 5.3 3.3 2.7
Net profit margin
(net profit/sales)

% 7.1 4.9 4.3

Average capital employed EUR mill. 33.0 32.7 32.3
ROCE pre tax
(EBIT/capital employed)

% 24.0 16.2 13.1

Unit 2007 2006 2005

Sales EUR mill. 19.6 19.7 16.3
Share on group sales % 2.9 3.8 3.3
EBITDA EUR mill. 3.5 4.8 3.5
EBIT EUR mill. 2.4 4.1 2.8
Net profit EUR mill. 4.2 4.1 2.1

Unit Dec. 31, 
2007

Dec. 31, 
2006

Dec. 31, 
2005

Asset ratio  
(Long term assets/Total 
balance sheet)

% 32.7 37.6 39.6

Equity ratio (Equity/Total 
balance sheet)

% 35.7 45.7 33.8

Net working capital EUR mill. 77.3 41.7 51.4
Net working capital
in % of group sales
(NWC/sales)3

% 8.9 7.9 10.2

3 Calculations based on the average NWC on account of acquisitions during the financial year.

This unit also includes the POLYTEC Holding AG and the effects 
on results stemming from consolidation proceedings which 
cannot be allocated to a particular division.

2005

 Part sales  Tooling sales

66.860.455.9

7.96.47.4

2006 2007

Development of sales in EUR mill.

2005

 Intangible assets  Tangible assets  Financial assets

2.52.42.4

23.4

0.8

18.0

1.4

18.6

0.1

2006 2007

Development of capital expenditures by asset class  
in EUR mill.
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The net current assets (both in absolute figures and in terms of 
sales) were up on the previous year, once more a result of the 
acquisitions made. In 2007, the average net current assets were 
used to calculate the ratio; this ensured that they were more 
easily and usefully comparable with figures from the previous 
year. A ratio of net current assets on the balance sheet date to 
the 2007 sales would not have been meaningful: although this 
would have taken account of the “full” working capital, acquisi-
tions during the year would have meant that only the partial 
sales would have been included.

Key figures on the Group’s financial position

Unit 2007 2006 2005

Net debt EUR mill. 29.2 4.2 53.7
Net debt to EBITDA - 0.46 0.09 1.28
Gearing (net debt/equity) - 0.18 0.03 0.61

The increase in net debt is by its nature also to be put down to 
the acquisitions made in 2007. With a net debt to EBITDA ratio 
of less than 0.5, POLYTEC has as before sufficient capacity for 
further and larger acquisitions without raising equity.

The negative cash flow from operating activities in the financial 
year 2007 is comprised of a cash flow from earnings of EUR 
49.9 million (2006: EUR 38.3 million) and a change in working 
capital of EUR -57.4 million (2006: EUR 10.2 million). The nega-
tive development in Working Capital is among other also attrib-
utable to the acquisitions of ISE Intex. As in the course of the 
acquisitions basically fixed assets and inventory were acquired 
out of receivership, working capital has been build up gradually. 
This one off effect charges the cash flow from operating activities 
by EUR 4.3 million.

4. Group growth and development predictions

On account of the acquisitions made during the financial year  
of 2007 and the full contribution this will make to sales in the  
year 2008, the POLYTEC GROUP will be able to continue growing 
in the current financial year. The target is a Group sales of around 
EUR 800 million, a sum which will be secured by contracts 
already received. Variations from this figure would thus mainly 
arise from a change in the quantity requirements (construction 
figures) over which POLYTEC has no control.

Results will greatly depend on the extent to which POLYTEC 
succeeds in countering continuing and extreme pricing pressure 
from its customers. Customers‘ desire for price cuts continue 
at a time of rising raw material and energy prices and wage 
settlements considerably higher than those of previous years, 
a result of the good overall economic situation. As such, this 
desire can in some cases no longer be justified by any economic 
arguments.

Alongside this trend, which poses a danger to the western Euro-
pean supply industry in general, the determined pursuance of 
restructuring measures for the two 2007 acquisitions will be 
decisive in the development of POLYTEC. The first success of 
2007 should thus be seen first and foremost not as a reason 
to celebrate but as an incentive to make further wide-reaching 
changes.

Unit 2007 2006 2005

Cash flow 
from operating activities

EUR mill. -7.5 48.4 16.8

Cash flow
from investing activities 

EUR mill. -9.7 -20.7 -16.3

Cash flow
from financing activities

EUR mill. 23.6 3.9 0.7

Changes in cash and  
cash equivalents

EUR mill. 6.4 31.6 1.2

 Fixed assets

 Current assets

 Equity

 Long term liabilities

 Short term liabilities

2005

41%

59%

2006

39%

61%

2007

35%

65%

2005

48%

34%

18%

2006

37%

46%

17%

2007

42%

36%

22%

Balance sheet structure 
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In spite of the improvement measures mentioned, still ongoing, 
and the new 2008 start-ups with their negative effect on results, 
POLYTEC is aiming to remain in the target range of a sustain-
able 8–10% EBITDA in the current financial year. From today’s 
perspective, it is however to be expected that the 2008 EBITDA 
will be at the lower end of this spectrum.

5. Non-financial performance indicators

Environmental protection

Dealing carefully and responsibly with natural resources is an 
essential part of the POLYTEC GROUP’s business activities. 
Avoiding waste is particular important for a group specialising in 
processing plastics. In those factories which work mainly with 
injection moulding technology, every effort is therefore made 
to regranulate the waste material and channel it back into the 
production process. The Group is also focusing on increasing the 
use of natural materials.

All activities in the area of research and development also focus 
on the economic (sparing) use of raw materials or utilising alter-
native materials. EMPEFLEX (flax fibre-reinforced polypropylene) is 
also being used to a great extent in the field of car interiors.

Several new developments and trademarks which are also positive 
from an environmental point of view were registered: POLYSWIRL 
(oil separator system; reduces oil consumption), POLYFLAX 
(natural fibre-based composite).

A more recent development is the use of sugar cane resin as a 
matrix material for long fibre-reinforced interior components. The 
car interior lining parts produced in this manner contain up to 
100% renewable raw materials. The process has, however, not 
yet been used in series production. POLYTEC is thus once more 
taking a pioneering role in the use of renewable raw materials 
and the development of recyclable materials for use in automo-
bile construction. These materials can be moreover, largely be 
produced without the need for crude oil.

The TS 16949:2002 quality standard has become the Automotive 
Systems Division Standard in all factories. In 2007, the Group 
succeeded in harmonising the processes in the individual units as 
far as possible and optimising operations using a joint manage-
ment system known as PEMS (Polytec Excellence Management 
System). Corporate identity, cost savings, comparability and 
collaboration are the benefits this has brought.

Plans for the 2008 financial year are to extend the existing 
management system in the most important production branches 
and to integrate the “Environmental Management” and “Industrial 
Health and Safety” systems.

The use of solvent-free varnishing systems was pursued in 
particular in the Car Styling Division and also in the Automotive 

Composites Division. This transition meant the fulfilment of the 
EU Solvent Directive.

All the Group’s most important branches are certified in accord-
ance with the extremely strict environmental standard ISO 14001; 
ISO 14001 certification is planned for further branches in 2008.

Employees

The average number of those employed by the Group4 and 
their geographic spread in the years from 2005 to 2007 is as 
follows:

The average number of employees by division can be broken 
down as follows:

A key figure in terms of personnel, sales per employee, devel-
oped as follows:

Working with the customer in mind, continuing to improvement 
processes in terms of profitability, the environment and effi-
ciency are top priorities for the automobile supplier; this also 
defines the attitude of POLYTEC employees to their work. A 
process of continual improvement or the in-house programme 
POLYBEST (profitability, economy, efficiency) are long-term meas-
ures to secure the company’s future. These programmes can 
only be successful if staff are constantly prepared to contribute 
their ideas to all areas of work and service provision. POLYTEC 
promotes this through a company suggestion scheme involving 
suitable incentives. In order to deal with this process of constant 
change, POLYTEC promotes staff training and development for 
its employees, both through internal further training measures 

2007 2006 2005

Austria 357 349 349
Germany 2,893 1,920 1,923
Rest of Europe 1,409 1,234 1,301
North America 20 22 22
South Africa 88 99 60
Asia 103 0 0
Total 4,767 3,624 3,655

2007 2006 2005

Automotive Systems Division 2,727 2,507 2,489
Automotive Composites Division 1,326 421 448
Car Styling Division 580 568 598
Holding/other segments 134 128 120
Total 4,767 3,624 3,655

4 Employees of companies only recently integrated into the group are shown in the table in terms of  
 time worked from the time of initial consolidation.

Key figure Unit 2007 2006 2005

Sales per employee TEUR 139 145 137
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within the group and by sending its employees to external 
educational institutions. Alongside the development of technical 
know-how and skills, there is also a focus on teaching foreign 
languages, essential to business success for an international 
company such as POLYTEC.

In accordance with the careful and efficient use of financial 
resources, part of employee remuneration is linked to company 
success through performance criteria. 

Research and development

The current and future demands of all stakeholders such as 
customers, authorities, the environment etc. pose companies a 
particular challenge: to innovate so that they may offer solutions 
to problems or be able actively to solve them. It is imperative 
to provide sufficient resources for research and development, 
both because of such external pressure and in order to secure 
the future position of a corporate group in constant competition. 
The group’s research and development thus focuses on issues 
in a wide number of areas, ranging from the continuous improve-
ment and rationalisation of existing manufacturing processes, 
new and further technical developments for automobile parts in 
collaboration with our customers to the development of mate-
rials. In all our activities, there is also a focus on the economic 
use of resources and, where possible, the use of environmen-
tally friendly materials. Efforts in the F&E sector are thus also 
geared towards improving environmental standards and protec-
tion. Development work for specific contracts in which develop-
ment work is done for the customer de facto is charged to the 
customer separately or added to price of the parts.

The main focus of research and development work is in the Auto-
motive Systems Division with its three development centres in 
Lohne, Geretsried and the new centre from the acquisition of 
Polytec Intex in Lichtenberg. A total staff of 183 is employed in 
the field of research and development. The Polytec Automotive 
Systems Division development work is concentrated in the group 
company Polytec Automotive GmbH & Co KG. 

Depending on the individual production sites and the parts 
manufactured there, whether these be engine bay parts or inte-
rior parts, the development centres also specialise in various 
research and development activities. This is in line with the 
Polytec strategy of solving problems in a customer and produc-
tion-oriented manner.

New engine bay parts are developed in the north German town of 
Lohne where the largest production site for engine bay parts is 
also located. Development work ranges from the substitution of 
aluminium parts with plastic parts to the further development of 
existing parts. The extended testing area makes it possible both 
to meet constantly increasing customer demands and actively to 
work on new developments, thus further consolidating Polytec’s 
pioneering role in the field of engine bay components.

The development focus in the Bavarian town of Geretsried is 
on interior systems. Staff here work constantly on developing 
materials, concentrating on weight, costs and component quality. 
In the field of material development, the clear focus is on devel-
oping sandwich materials and environmentally friendly mate-
rials based on natural fibres. Work in the field of manufacturing 
concentrates above all on developing the integrative module 
concept in order to further lower assembly costs.

In the town of Morsbach-Lichtenberg in North Rhine-Westphalia, 
the focus of development work is the field of pillar trims, in 
particular in mould decoration of textiles and other materials. 
This town is also home to the competence centre for special 
textile goods in mould decoration. The use of thin wall tech-
nology in the field of injection moulding is also being developed 
here, as are plastic door panels.

Alongside the target-oriented pre-development projects carried 
out in close consultation with the automobile manufacturer, work 
is also being done on developing new materials, surfacing and 
processes.

Thanks to development work and funding, the Group has already 
registered several trademarks, for example POLYSWIRL (oil sepa-
rator system), POLYFLAX (natural fibre-based composite), POLY-
LOAD (a new type of lightweight matrix), POLYSKIN (2 component 
processes for high quality interior parts at optimum cost), POLY-
GRAIN (in mould granulation process). Further projects are in the 
pipeline. Overall, the POLYTEC GROUP currently owns over 90 
registered trademarks and patents.

Additional research and development competency was gained 
in the Composites Division thanks to the new acquisitions. The 
focus is above all on finding new and better applications for 
the material. Much work is being done on increasing the use 
of regranulate. Further development work concerns increasing 
efficiency in the production and handling of SMC and improving 
its processing and treatment (varnishing). The new generation 
of vehicles is also posing new demands in terms of component 
strength and shock resistance; this requires constant develop-
ment of the basic material and the way in which it is processed. 
Another focus of development work is reducing the weight of 
components whilst increasing component properties.

The POLYTEC GROUP spends around 2.8% of its income from 
group sales on research and development.
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6. Risk reporting and financial instruments

For information on risk reporting, we would refer you to the details 
under E. 4; for information concerning the derivative financial 
instruments used by the Group please see the details under  
C. 16 in the group information appendix.

7. Information in accordance with § 243a UGB

The share capital of POLYTEC Holding AG is split into 22,329,585 
bearer shares with a par value of EUR 1.00 each. The group 
has no other types of shares. All shares have been admitted 
to trading in the prime market segment of the Vienna Stock 
Exchange.

Shareholders with shares of over 10.0% of the share capital 
are:

Huemer Holding GmbH: The company is an affiliated company of 
IMC Verwaltungsgesellschaft mbH, which itself holds shares in 
POLYTEC Holding AG. The total shareholding of the two compa-
nies is around 32% of the share capital. The CEO of the POLYTEC 
GROUP, Friedrich Huemer, is sole proprietor of the shares in the 
IMC Verwaltungsgesellschaft mbH and sole authorised agent for 
both companies.

CROSS Motorsports Systems AG (previously CROSS Automotive 
GmbH): The company, with its head office in Wels/Austria is a 
100% subsidiary of the listed company CROSS Industries AG and 
has a shareholding of around 16%.

The board of directors is not aware of limitations applying to 
the transfer of shares or any other restrictions relating to the 
exercise of the right to vote. No shareholders have a particular 
right of control.

As concerns the board of director‘s ability to issue shares, 
we would refer you to the details of authorised capital in the 
appendix D. 19.

There are no major agreements which would be affected by 
a change in control of the share capital or indemnification 
agreements between the company and its executive bodies or 
employees effective in the case of a public takeover bid.

8. Subsequent events after balance sheet date

All events/transactions after the balance sheet date which are 
of material importance to the valuation of assets and liabilities 
and of which we are aware are included in this report. Your atten-
tion is drawn to the details in the appendix under E. 2.

Hörsching, March 13, 2008

The Board of Directors

Friedrich Huemer
Karl Heinz Solly
Alfred Kollros
Reinhard Urmann
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Income Statement
Polytec Annual Report 2007

Consolidated Income Statement 
for the Financial Year 2007
compared with the figures from the previous year

in TEUR Notes 2007 2006

1. Net sales D. 1 664,989.7 525,211.0
2. Other operating income D. 2 23,928.8 13,732.7
3. Changes in inventory of finished and

unfinished goods
12,811.8 -17,947.3

4. Own work capitalised 1,299.2 818.8
5. Expenses for materials and

services received
D. 3 -355,021.0 -279,866.6

6. Personnel expenses D. 4 -180,813.6 -130,171.1
7. Other operating expenses D. 5 -103,463.0 -63,763.2
8. Earnings before interest, taxes and

amortisation (EBITDA)
63,731.9 48,014.3

9. Depreciation D. 6 -22,685.2 -17,740.4
10. Earnings before interest, taxes and

amortisation of goodwill (EBITA)
41,046.7 30,273.9

11. Amortisation of goodwill D. 6 0.0 0.0
12. Earnings before interest and taxes (EBIT) 41,046.7 30,273.9
13. Income from associated companies 42.1 66.2
14. Financial expenses -2,592.8 -2,645.1
15. Other financial results 200.0 -360.5
16. Financial result D. 7 -2,350.7 -2,939.4
17. Earnings before tax 38,696.0 27,334.5
18. Taxes on income D. 8 -1,399.5 -9,035.3
19. Profit of the year after tax 37,296.5 18,299.2
20. Minority interest -303.7 137.6
21. Consolidated profit for the year

(Result after minority interest)
36,992.8 18,436.8

Earnings per share in EUR D. 20 1.66 0.86
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Balance Sheet
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Consolidated Balance Sheet
as of December 31, 2007
compared with the figures from the previous year

Assets in TEUR Notes Dec. 31, 2007 Dec. 31, 2006

A. Fixed assets
I. Intangible assets D. 9 8,050.9 4,656.8
II. Goodwill D. 10 25,611.5 25,611.5
III. Tangible assets D. 11 107,721.8 71,001.0
IV. Investments in affiliated companies 194.9 155.0
V. Investments in associated companies 1,045.2 45.2
VI. Other financial assets 3,021.7 3,378.3
VII. Deferred tax assets D. 13 11,322.4 3,585.8

156,968.4 108,433.6
B. Current assets

I. Inventories
1. Raw materials and supplies 32,294.8 20,399.6
2. Unfinished goods and as yet unbillable services minus 

advanced payments
38,740.5 16,233.7

3. Finished goods and merchandise 16,774.9 10,501.9
4. Advance payments made 6,158.0 267.4

D. 14 93,968.2 47,402.6
II. Trade accounts receivable and other receivables and assets

1. Trade accounts receivable 118,407.8 68,296.7
2. Other receivables 16,022.8 10,229.7
3. Income tax receivables 5,525.6 1,686.4

D. 15 139,956.2 80,212.8
III. Marketable securities D. 16 4,886.2 0.0
IV. Cash and cash equivalents D. 17 49,249.4 42,870.1

445,028.4 278,919.1
Equity and liabilities in TEUR Notes Dec. 31, 2007 Dec. 31, 2006

A. Shareholder’s equity
I. Share capital 22,329.6 22,329.6
II. Capital reserves 57,783.5 57,783.5
III. Treasury stock -215.5 -215.5
IV. Minority interests 691.8 591.4
V. Retained earnings 78,328.4 46,912.6

D. 19 158,917.8 127,401.6
B. Long-term liabilities

I. Interest-bearing liabilities D. 21 53,592.9 31,582.7
II. Provision for deferred taxes D. 13 3,575.3 2,374.7
III. Long-term provisions for personnel D. 22 25,318.9 10,653.9
IV. Other long-term liabilities D. 23 15,060.2 2,872.2

97,547.3 47,483.5
C. Short-term liabilities

I. Trade accounts payable D. 24 82,105.1 51,227.2
II. Short-term interest-bearing liabilities D. 25 15,935.7 10,142.5
III. Short-term portion of long-term loans D. 26 16,036.2 7,999.3
IV. Liabilities on income taxes D. 27 3,454.4 1,688.4
V. Other short-term liabilities D. 28 71,031.9 32,976.6

188,563.3 104,034.0
445,028.4 278,919.1
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Consolidated Cash Flow State-
ment for the Financial Year 2007
compared with the figures from the previous year

in TEUR 2007 2006

Earnings before tax 38,696.0 27,334.5
- Income taxes -5,587.9 -7,536.0
+(-) Depreciation (appreciation) of fixed assets 22,685.2 17,769.6
- Dissolution of negative goodwill -6,576.3 0.0
+ Book value of asset disposals 16,032.7 460.7
+ Non-cash expenses from first-consolidation and deconsolidation 435.7 0.0
+(-) Increase (decrease) in long-term provisions 365.1 751.1
= Consolidated financial cash flow 66,050.5 38,779.9
-(+) Profit (Loss) from asset disposals -89.1 -48.5
 - Book value of asset disposals -16,032.7 -460.7
= Consolidated cash flow from earnings 49,928.7 38,270.7
-(+) Increase (decrease) in inventories, advance payments made -22,935.8 10,288.4
-(+) Increase (decrease) in trade and other receivables -20,730.1 2,914.0
+(-) Increase (decrease) in trade and other payables 13,756.9 -2,631.1
+(-) Increase (decrease) in short-term provisions -27,578.0 -401.2
= Consolidated cash flow from operating activities -7,558.3 48,440.8

in TEUR 2007 2006

- Investments in fixed assets -25,926.5 -21,271.8
- Acquisition of consolidated subsidiaries

(Purchase price less the acquired cash and cash equivalents)
5,140.3 0.0

- Disposal of deconsolidated subsidiaries
(Revenue less cash and cash equivalents)

-108.9 0.0

- Purchase of marketable securities -4,864.6 0.0
+(-) Profit (Loss) from asset disposals 89.1 48.5
+ Translation differences -48.1 87.0
+ Book value of asset disposals 16,032.7 460.7
= Consolidated cash flow from investing activities -9,686.0 -20,675.6

in TEUR 2007 2006

+(-) Increase (decrease) in interest-bearing loans
and liabilities to banks

29,058.8 -18,274.6

+(-) Grant of long-term loans
(less repayment)

366.7 416.6

- Dividends -5,774.9 -100.0
+ Capital increase for cash 0.0 22,253.1
+(-) Other changes in equity -27.0 -425.6
= Consolidated cash flow from financing activities 23,623.6 3,869.5
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Changes in Shareholders Equity
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in TEUR 2007 2006

+(-) Consolidated cash flow from operating activities -7,558.3 48,440.8
+(-) Consolidated cash flow from investing activities -9,686.0 -20,675.6
+(-) Consolidated cash flow from financing activities 23,623.6 3,869.5
= Changes in cash and cash equivalents 6,379.3 31,634.7
+ Opening balance of cash and cash equivalents 42,870.1 11,235.4
= Closing balance of cash and cash equivalents 49,249.4 42,870.1

in TEUR 2007 2006

Cash and cash equivalents 49,249.4 35,724.0
Treasury stock 0.0 7,146.1
Closing balance of cash and cash equivalents 49,249.4 42,870.1

in TEUR 2007 2006

Other short-term liabilities
Provision for deferred tax 3,454.4 1,688.4
Short-term provisions 51,896.5 21,320.2

in TEUR Share capital Capital reserves Treasury stock Minority interests Retained earnings Total

Balance as of January 1, 2007 22,329.6 57,783.5 -215.5 591.4 46,912.6 127,401.6
Consolidated profit for the year 0.0 0.0 0.0 303.7 36.992.8 37,296.5
Dividends 0.0 0.0 0.0 -200.0 -5.574.9 -5,774.9

Currency translation 0.0 0.0 0.0 -3.3 -23.8 -27.1
Market valuation of securities
available for sale

0.0 0.0 0.0 0.0 21.7 21.7

Balance as of December 31, 2007 22,329.6 57,783.5 -215.5 691.8 78,328.4 158,917.8

in TEUR Share capital Capital reserves Treasury stock Minority interests Retained earnings Total

Balance as of January 1, 2006 19,329.6 38,530.4 0.0 307.0 29,207.9 87,374.9
Consolidated profit for the year 0.0 0.0 0.0 -137.6 18,436.8 18,299.2
Capital increase 3,000.0 20,250.0 0.0 0.0 0.0 23,250.0
Cost of capital increase 0.0 -996.9 0.0 0.0 0.0 -996.9
Dividends 0.0 0.0 0.0 -100.0 0.0 -100.0
Treasury stock 0.0 0.0 -215.5 0.0 0.0 -215.5
Currency translation 0.0 0.0 0.0 18.3 -228.4 -210.1
Assumption of losses of minority stakes 0.0 0.0 0.0 503.7 -503.7 0.0
Balance as of December 31, 2006 22,329.6 57,783.5 -215.5 591.4 46,912.6 127,401.6

Statement of Changes in  
Consolidated Shareholders’ Equity
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Notes on the Consolidated Accounts for the Financial 
Year 2007 of the POLYTEC Holding AG, Hörsching

A. General information

The POLYTEC GROUP is a globally operating concern focusing on 
the plastics industry with its head office in Austria. In the auto-
motive industry, the group is working as supplier of interior and 
engine compartment components for serial production (Automo-
tive Systems Division) as well as a supplier of original equipment 
and components for small series (Car Styling Division). The Auto-
motive Composites Division functions as supplier for the auto-
motive and industrial vehicle industry. Furthermore, the group 
produces PU plastic parts as well as machines for their produc-
tion for other industries.

The consolidated accounts for the financial year 2007 of the 
POLYTEC Holding AG (hereinafter referred to as “Group”) were 
prepared in accordance with the guidelines of the International 
Financial Reporting Standards (IFRS) and their interpretations.

The headquarters of the POLYTEC Holding AG is located in 
Hörsching, Austria and is listed in the commercial register of the 
Landes- und Handelsregister Linz [Commercial Registry of the city 
of Linz] under the number FN 197646 g.

All standards which had to be mandatorily applied for the financial 
years were applied with regard to the preparation of the present 
consolidated accounts. Already published standards and stand-
ards applied by the EU or interpretations which did not have to be 
mandatorily applied were not prematurely applied (except for the 
IFRS 8 (business segments)); see also section D. 1 for further 
information. The IFRS 7 which has been applied for the first time 
as well as the amendments of the IAS 1 related with this standard 
were applied for the first time in the present consolidation. These 
provisions have resulted in a substantial extension of the informa-
tion with regard to financial instruments.

In the face of the forthcoming use of not yet effective and by 
POLYTEC so far not applied standards or interpretations. No mate-
rial modifications of balanced assets, liabilities or other informa-
tion are expected in the consolidated accounts.

The consolidated accounts have been prepared in thousands Euro 
(TEUR). Calculation differences related to rounding may occur 
when summing up rounded amounts and percentages due to the 
use of automated calculating machines. The profit and loss state-
ment of the group is prepared in accordance with the total cost 
accounting method.

According to § 245a UGB [Austrian Business Code], the present 
consolidated accounts replace the consolidated accounts which 
would otherwise have to be prepared in accordance with § 244 
ff UGB.

B. Principles of consolidation

1. Basis of consolidation

The basis of consolidation is determined in accordance with the 
principles of the IAS 27 (Consolidated and Separate Financial 
Statements). The parent company is the POLYTEC Holding AG, 
Hörsching. The consolidated accounts include all companies by 
full consolidation which are influenced by the parent company. 
Thus, 4 national subsidiaries (previous year: 3) and 21 inter-
national subsidiaries (previous year: 19) were included in addi-
tion to the parent company; these subsidiaries are under the 
legal and factual control of the POLYTEC GROUP. 8 companies 
(previous year: 6) which were not included are not important 
for the consolidated accounts. The balance sheet date for all 
companies included in the consolidated accounts is December 
31, 2007.

An overview of the completely consolidated companies can be 
found in annex 5 of the notes of the consolidated accounts.

The annual accounts of subsidiaries are included into the consol-
idated accounts from the time of acquisition until the time of 
amortization. A subsidiary will first be included when the respec-
tive parent company is actually assigned the control with regard 
to the assets and the business activities of this company. In the 
financial year, the basis of consolidation is changed as follows:

In the 4th quarter of 2006, after the expiry of an agreement with 
Land Rover, Polytec Interior UK Ltd. ceased its business activi-
ties according to schedule and was, in the following, separated 
from the basis of consolidation of the POLYTEC GROUP from 
January 1, 2007. The present consolidated accounts cannot be 
compared with the consolidated accounts of the previous year.

In 2007, the Polytec Rentrop GmbH & Co KG and the Polytec 
Plastics Wolmirstedt GmbH & Co KG as transferring companies 
were merged to the Polytec Riesselmann GmbH & Co KG as 
accepting company. No assets or liabilities from the consoli-
dated accounts were retired so that a limited comparability with 
regard to the previous balance sheet date is not given.

Basis of consolidation Full consolidation

As of Dec. 31, 2006 23
Termination of business -1
Restructuring within the group -2
Acquisitions in terms of IFRS 3 +5
New company +1
As of Dec. 31, 2007 26
   thereof foreign companies 21
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Also in the financial year 2007, the remaining 40% of the 
shares in the Polytec Interior South Africa (Proprietary) Ltd. were 
acquired by the former co-partner. However, the company is not 
included for the first time since it has already been included into 
the consolidated accounts in the past.

The following companies were included in the consolidated 
accounts for the financial year for the first time:

In the course of the first consolidation, the assets and liabilities 
of the acquired companies were re-evaluated. Especially in the 
case of the Polytec Composites Germany Group, the assets were 
re-evaluated due to a purchase price which was clearly below 
the original book value of the equity, and financial securities 
for deficit orders which were an especially decisive factor for 
the purchase price. Deferred tax assets which occurred in the 
course of the re-evaluation were balanced in correspondence 
with their likely benefits.

The newly acquired companies were included for the first time 
with the following values:

2. Methods of consolidation

The consolidation of investments for acquisitions until March 31, 
2004 was performed on the basis of the book value method by 
offsetting the acquisition costs of the investments against the 
equity ratio allotted to these investments at the time of acquisi-
tion. A goodwill will be assigned to the assets as far as possible. 
A badwill was analyzed in previous years for its reason of accrual 
and, if affecting future losses and expenses, recorded in accord-
ance with IAS 22 as income at the time of occurrence of these 
losses and expenses.

IFRS 3 “Business Combinations” was applied for income occurred 
after March 31, 2004. Thus, the consolidation of investments 
was performed on the basis of the revaluation method (method 
concerning all assets and liabilities at Fair Value, also in the case 
of minorities and complete disclosure of the hidden reserves, 
independent from the amount of the minority interests). The 
investment book value is opposed by the proportionate, re-eval-
uated equity of the subsidiary (purchase accounting).

The badwill determined in the course of the acquisition of the 
Polytec Composites Germany Group was recognized in the 
income statement in the financial year in accordance with  
IFRS 3. The corresponding income is shown in the other oper-
ating income.

The contingent liabilities affect financial securities for deficit 
orders of the respective companies which were a substantially 
decisive factor for the acquisition and which were used up in 
the financial year for the occurring losses. Furthermore, these 
securities could be further reduced in the year 2007 due to 
the restructuring and integration measures which have been 
taken since the acquisition. This fact resulted in an income from 
reversal of provisions for liabilities amounting to TEUR 5,092.3. 
On the balance sheet date of December 31, 2007, the remaining 
securities amounted to TEUR 23,480.0.

The newly acquired companies were integrated into the Polytec 
Automotive Composites Division (Polytec Composites Germany 
Group) or into the Polytec Automotive Systems Division (Polytec 
Intex GmbH & Co KG); in the individual case, this resulted in 
relocations of products to existing sites of the POLYTEC GROUP. 
Furthermore, the newly acquired companies were integrated into 
the Division and Group Centers. The contribution of the newly 
acquired companies to the values shown in the profit and loss 
statement can thus only be determined by approximation:

Company Share on 
equity

Inclusion as of

Polytec Composites Germany Group
(former Menzolit-Fibron) consisting of:
PT Beteiligungs GmbH, Hörsching, Austria
POLYTEC Composites Germany GmbH & Co 
KG, Gochsheim, Germany
Polytec Composites Slovakia s.r.o.,  
Sladkovicovo, Slovakia
PT Plastik Ürünleri Sanayi ve Ticaret A.S., 
Aksaray, Turkey

100% May 1, 2007

Polytec Intex GmbH & Co. KG, Morsbach, 
Germany (former ISE Intex GmbH)

100% July 1, 2007

POLYTEC Composites Beteiligungs GmbH, 
Gochsheim, Germany (new company)

100% Dec. 1, 2007

in TEUR Polytec Composites 
Germany Group

Polytec Intex 
GmbH & Co KG

Assets
Purchase price less cash 15,840.3 0.0
Fixed assets 42,051.2 11,857.0
Badwill -6,576.3 0.0
Deferred tax assets 4,625.1 0.0
Current assets 55,061.1 4,699.9
Liabilities
Purchase price less cash 0.0 10,700.0
Debt 80,643.5 2,185.9
Contingent liabilities 30,357.9 3,671.0

in TEUR Polytec Composites 
Germany Group

Polytec Intex 
GmbH & Co KG

Sales 133,838.3 48,143.4
Net income 13,468.9 643.3
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Remaining differences will be capitalized as goodwill. Good-
will occurred prior to January 1, 2005 were recorded with the 
book value of December 31, 2004 and are subject to an annual 
impairment test. 

If the acquisition costs are lower as the net assets, the differ-
ence (negative consolidation difference) will be recognized in the 
income statement of the acquisition period. 

Further information with regard to the effects of the first consoli-
dation of the acquisitions in the year 2007 can be found in 
section B. 1.

Minority interests in the equity and in the result of the compa-
nies controlled by the parent company are disclosed in the 
Consolidated Financial Statements under equity in accordance 
with IAS 27. 

All accounts receivables and payables, expenses and revenues 
resulting from transactions between the consolidated compa-
nies were eliminated by taking into account the principle of mate-
riality. Intermediate results from group-internal deliveries were 
also eliminated as far as they are material.

3. Currency translation

Business transactions with foreign currencies

All transactions in foreign currencies were valued at the exchange 
rate of the transaction date in the individual companies. Mone-
tary assets and liabilities in foreign currencies are converted 
at the exchange rate on the balance sheet date. Resulting 
exchange rate differences are recorded in the profit and loss 
statement of the group.

Translation of individual financial statements in 
foreign currencies

The functional currency of non-EURO subsidiaries is the corre-
sponding national currency; however, this does not apply for the 
Turkish company whose functional currency is EURO. Assets and 
liabilities of international subsidiaries were converted with the 
reference exchange rate of the European Central Bank on the 
balance sheet date. Positions of the profit and loss statement 
of the group were converted with average exchange rates of the 
financial year.

Non-monetary assets and liabilities in foreign currencies were 
converted at the exchange rate on the day of the transaction. 
Exchange rate differences of monetary positions which, from 
the economic point of view, belong to a foreign company like, 
for example, long-term debts and assets will be accounted with 
the group equity capital and will be recorded under the position 
“Differences from the currency translation”.

C. Accounting and evaluation principles

The principle of standardized accounting and evaluation will be 
applied due to the guidelines applicable throughout the entire 
group. Insubstantial deviations with regard to the individual finan-
cial statements of international allied companies were retained.

1. Intangible assets

Intangible assets are evaluated with their acquisition costs and 
amortized according to schedule on a straight-line basis. The 
amortization rates are between 10.0% and 66.7%. 

Expenses for research are shown as expenses in the year of 
their occurrence. Development costs are normally also periodi-
cally occurring expenses. They have to be booked as assets if 
certain conditions can be proved and if they have been cumula-
tively fulfilled. Among other aspects, it must be verifiable that the 
development activities are very likely to result in future accrual 
of funds which does not only cover the normal costs but also 
the corresponding development costs. Capitalised development 
costs for customer orders are amortised with the beginning of 
the serial delivery in accordance with the customer’s release 
orders for the entire term of the model. The group’s research and 
development expenses in the financial year amounted to approx. 
2.8% (previous year: 3.0%).

2. Goodwill

Goodwill results from acquisitions of subsidiaries or interests 
in associated companies. Since January 1, 2005, goodwill is 
not yearly amortized but is subject to an impairment test at 
least once a year. If a subsidiary or an associated company is 
sold, the proportionate goodwill will be taken into account in the 
calculation of the gain or loss of the disposal.

The evaluation of goodwill is performed with regard to the acqui-
sition costs less the accumulated impairment losses (see also 
the annex “Impairment”).

The following currency exchange rates were used:

Average exchange rate Exchange rate on balance sheet date

2007 2006 Dec. 31, 2007 Dec. 31, 2006

CAD 1.4663 1.4267 1.4449 1.5281
GBP 0.6873 0.6819 0.7334 0.6715
PLN 3.7749 3.8996 3.5935 3.8310
SEK 9.2647 9.2533 9.4415 9.0404
SKK 33.5763 n.a. 33.5830 n.a.
USD 1.3797 1.2630 1.4721 1.3170
ZAR 9.6837 8.6332 10.0298 9.2124
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3. Fixed assets

Tangible assets are valued at the costs of acquisition or produc-
tion, reduced by scheduled amortizations, or the lower achiev-
able market price. The scheduled amortizations will be deter-
mined on a straight-line method.

For limited-life assets, the following rates are used for the sched-
uled depreciation:

Substantial impairment beyond the scope of the scheduled 
amortizations will be taken into account by extraordinary amor-
tizations. In the case of a discontinuation of the reasons for 
extraordinary amortizations, corresponding revaluations will be 
performed.

In the case of fixed assets being immobilized, sold or give up, 
the profit or loss from the difference of the sales revenue and 
the net book value will be recorded as other operating income 
or expenses. 

Maintenance expenses will be recorded as expenses in the 
financial year of their occurrence.

Interests on borrowed capital for fixed assets which are produced 
or acquired over a long period will not be booked as assets.

4. Assets from tenancies and leasing

Leased assets for which basically all risks and chances resulting 
from the property of assets were transferred (finance lease), are 
valued as assets with their market value or the lower cash value 
in correspondence with IAS 17. The amortization was performed 
according to schedule over the economic useful life or over the 
shorter periods of the leasing agreement. The payment obliga-
tions resulting from the future leasing rates are discounted and 
recorded as liabilities.

5. Government grants

Government grants and subventions of other third parties are 
recorded under liabilities and liquidated in accordance with the 
useful life of the allocated asset.

in %

Buildings and leasehold improvements 4.0–20.0
Technical equipment and machinery 6.7–50.0
Other equipment, fixtures, fittings and equipment 10.0–50.0
Low value items 100.0

6. Financial assets

Other investments and assets are included under other financial 
assets. They are valued at the costs of acquisition or the lower 
market value at the balance sheet date. Interest-bearing loans 
are balanced with their nominal value.

The investments balanced at the acquisition costs are invest-
ments which are not listed on an active market and whose 
current value can, therefore, not be determined on a reliable 
basis. The loans are subject to variable interest rates so that 
their book value almost corresponds to the market value.

Extraordinary amortizations will be performed for all finan-
cial assets in the case of impairment (see also the annex 
“Impairment”).

7. Inventories

Inventories are evaluated at their acquisition costs or production 
costs or the lower achievable market value on the balance sheet 
date. The determination of the acquisition and production costs 
is performed for similar assets in accordance with the weighted 
average cost method or in accordance with similar methods. The 
production costs only include the directly attributable costs and 
the proportionate overhead costs. Interests on borrowed capital 
are not be capitalised.

8. Accounts receivable for trade, income taxes and 
other accounts receivable

Receivable are capitalized at costs of acquisition. Recognizable 
risks are taken into account by performing appropriate value 
adjustments.

In other accounts receivable are also those derivative financial 
assets reported, that show a positive market value and are clas-
sified as “Held for trading”.

9. Securities of the current assets

The investment portfolio on December 31, 2007 affects shares 
which have been classified as “available for sale”. The adjust-
ment of the present value was recorded under the equity capital 
not affecting net income. The evaluation is performed with the 
stock-exchange price on the balance sheet date so that the 
present value can be reliably determined.

10. Cash and short-term financial resources

Cash and other short time financial means consist of cash on 
hand, cheques and cash at banks as well as securities which 
are used by the group for liquidity management. They are evalu-
ated at market values which are formed on sufficiently solvent 
markets and which can thus be reliably determined.

Notes
Polytec Annual Report 2007

61



11. Impairment

Assets are tested at the balance sheet date if any indications 
exists for an impairment. For goodwill, such an annual verifica-
tion (impairment test) is performed short time before any balance 
sheet day even if no indications for impairment are given. 

For the purpose of the impairment test, the POLYTEC GROUP 
summarizes its assets which are generating cash flow on the 
lowest level (cash-generating unit). Goodwill is assigned to those 
cash-generating units which are expected to benefit from syner-
gies and which represent the lowest group-internal level of the 
management monitoring of the cash flow. 

The value in use of the asset corresponds to the present value 
of the estimated future cash flows from continuing use of such 
asset and from the disposal at the end of its useful life applying 
a fair market discount rate before taxes which is adjusted to 
the specific risks of the assets. The interest rate used for calcu-
lating the present value is the weighted average capital costs of 
the group and was defined with 8% for the financial year 2007 
(2006: 8%). If no individual cash flow can be determined for 
an individual asset, the determination of the value of benefit is 
performed for the next higher unit to which this asset belongs 
and for which an individual cash flow can be determined.

Any impairment loss will be disclosed with the amount by which 
the book value of the individual asset or the cash-generating 
unit exceeds the achievable amount. The achievable amount is 
the higher amount of both amounts from the net selling price 
and the use value. Impairment losses proportionately reduce 
the carrying amount of the assets of the cash-generating unit.

In the case of a discontinuation of the reasons for extraordinary 
amortizations, corresponding revaluations will be performed for 
fixed assets. Goodwill which has been amortized due to impair-
ment are no longer written up.

12. Obligations towards employees

Provision for severance payments

Due to legal obligations, the employees of Austrian group compa-
nies who have joined the company prior to January 1, 2002 will 
receive a one-time severance payment in the case of a termina-
tion of the employment contract or in the case of retirement. 
The amount of compensation depends on the number of years 
of service and the applicable income on the end of the employ-
ment. For all employment contracts concluded after December 
31, 2002, payments which will be recorded as expenses will be 
made to a company pension fund for employees.

The provisions for severance payments are determined on a 
standardized basis with the “projected-unit-credit method” and 
by applying a discount rate of 5.25% (previous year: 4.3%) and 

by including a dynamic rate for future salary increases of 3.0% 
(previous year: 3.0%). A reduction for fluctuation of personnel 
bases on the years of service is included. The assumed retire-
ment age for men and women, taking into account certain tempo-
rary arrangements, is still defined with 62 years (no change to 
the previous year).

The corridor amortization method is applied for actuarial profits 
and losses. If actuarial profits/losses exceed the cash value 
of the benefit obligation at the beginning of the financial year 
by more than 10.0%, they are distributed over the expected 
average remaining service lifetime of the employees and booked 
as income or expenses. The current service costs, past service 
costs to be settled as well as actuarial profits/losses are 
disclosed in the profit and loss statement of the group as part 
of personnel costs. Interest costs corresponding to severance 
payments provisions are shown in the financial results.

T.F.R. entitlement to severance payments

Due to legal obligations, the employees of Italian group compa-
nies may receive non-recurring payments in the case of a termi-
nation of the employment contract or in the case of other legally 
defined events. The amount of compensation depends on the 
number of years of service and the applicable income on the 
payment date of the compensation. Similar obligations apply for 
employees of Polish or Turkish companies.

Pension obligations

Pension obligations apply for certain employees of German 
group companies. Accounting of these obligations is performed 
in accordance with IAS 19. For this purpose, the present value of 
the defined benefit obligation DBO is calculated and compared to 
the current value of the planned assets existent on the balance 
sheet date. The pension provisions are calculated according to 
the “projected unit credit method”, where, depending on the distri-
bution of the obligations to entitlements and liquid pensions and 
due to the specific regulations of the individual pension funds, 
a discount rate of 5.25% to 5.5% (previous year: 4.3% to 4.5%) 
as well as an increase of 0.5% to 2.0% (previous year: 0.5% to 
1.5%) will be applied. The guidelines 2005G—Dr. Klaus Heubeck 
will be used for the insurance-mathematical calculations.

Interest costs resulting from the longterm provisions for 
personnel are recorded in the profit and loss statement of the 
group under Financial expenses.

Other long-term obligations towards employees

Based on collective agreements or other company agreements, 
employees are entitled to receive a certain anniversary payment 
depending on their length of service. Provisions have been set 
aside for these obligations.
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13. Taxes

The income tax expenses (the income tax credit) includes the 
actual taxes and the deferred taxes. 

The actual taxes for the individual companies are calculated 
from the taxable income of the company and the applicable tax 
rate in the corresponding country. 

Deferred taxes are calculated, in particular, for value differences 
disclosed in the tax and commercial balance sheet of the indi-
vidual companies resulting from deviating periods, as well as 
for consolidation bookings. They are determined according to 
IAS 12 using the the balance-sheet-liability method. Furthermore, 
the probably realizable tax advantage from existing accumulated 
losses is included in the calculation. Deferred tax assets on 
losses carried forward were formed as far as their utilization 
is expected within a foreseeable period. The calculation of the 
deferred taxes is based on the customary national income tax 
rate.

14. Other long- and short-term liabilities

The value of the trade account payables results from the present 
value of the received services at the date of their occurrence. In 
the following, these liabilities are valued at continued acquisi-
tion costs

Other liabilities, especially accrued interest-bearing liabilities, 
are reported with their repayment amount unless there is no 
substantial difference to the present value. Subsequently these 
liabilities are valued at continued acquisition costs.

The other provisions disclosed under liabilities were recorded 
if there are recognizable risks and uncertain obligations until 
the preparation of the balance sheet. They will be specified 
with the amount which proves to be the most probable amount 
after careful assessment of the circumstances. Reserves for 
expenses will not be booked as liabilities.

These positions also include any contingent liabilities in accord-
ance with IFRS 3.

15. Recognition of financial instruments 

Financial assets and liabilities are disclosed in the balance 
sheet if the group becomes a contractual party of a financial 
instrument.

Financial assets are derecognized from the accounts if the 
contractual rights from the assets expire or if the assets will be 
transferred with all substantial rights and obligations. Financial 
liabilities are derecognized from the accounts if the contractual 
obligations have been balanced, deleted or expired. Purchases 
and sales of financial instruments common in the market are 
balanced on the settlement date.

Financial assets will be categorized as follows:

a. At fair value through profit and loss
b. Held for Trading
c. Loans and receivable
d. Available for Sale

Financial liabilities will be categorized as follows:

a. Amortized cost

Other categories applicable according to IAS 39 are not applied.

16. Derivative financial instruments

In accordance with the financial policy of the group, derivative 
financial instruments are held for hedging purposes and to opti-
mize the net interest result of the group.

The following pending derivative financial instruments are held 
on December 31, 2007.

Type Currency Long term Nominal Fair Value 
in TEUR

Forward 
exchange 
dealing

CALL EUR July 2009 TEUR 1,210.7 12.9

Interest rate 
swap

- EUR Dec. 2011 TEUR 5,000.0 158.8

Interest rate 
swap

- EUR Oct. 2008 TEUR 10,000.0 -21.2

In the course of the financial year, forward exchange operations 
were used to hedge the foreign exchange risk which is part of 
the group’s business in South Africa. No open forward exchange 
operations are existent on the balance sheet date.

The interest rate option was concluded to hedge specified bank 
liability of the POLYTEC GROUP (Micro Hedge).

Interest rate swaps cannot be assigned to a specified balance 
sheet item but to a portfolio of financial liabilities and serve for 
the optimization of the net interest income.

In the case of missing market prices, renowned evaluation models, 
especially option price models and analyses of the discounted 
expected cash flows were used for the determination of the fair 
values.

All derivative financial instruments are categorized as “held for 
trading”.

Hedge Accounting procedures in accordance with IAS 39 are not 
applied.
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17. Realization of income and expenses

Revenues from the sale of products and goods are realized upon 
transfer of the risks and opportunities to the buyer. Operating 
expenses affect the net income at the time of claiming the serv-
ices or at the time of their occurrence.

18. Financial results

The financing expenses includes the interest and interest equiva-
lent expenses arising for debt financing and finance leasing trans-
actions as well as the interest component of the variation of the 
obligations to employees.

The financial revenues include the interest, dividends and other 
revenues realized from the assessment of funds and the invest-
ments in financial assets. Interest yields are realized proportional 
to time taking into account the effective interest rate of the asset. 
Dividend yields are shown at the occurrence of the legitimate 
claim.

Profits and losses from the sale of financial assets, impairment 
losses from financial assets, exchange rate profits and losses in 
connection with financing as well as results from security transac-
tions are shown in the financial results.

19. Uncertainties with regard to assessments and 
assumptions

Estimations and assumptions have to be made to a certain degree 
in the consolidated financial statements which have an influence 
on the balanced assets and liabilities, information with regard to 
other obligations on the balance sheet date and the recognition 
of income and expenses during the reporting period. The actual 
amounts to be realized in the future may deviate from the estima-
tions. Especially the assumptions concerning future cash flow of 
cash-generating units which are based on the medium-term plans 
of the group may prove to be incorrect and may result in certain 
effects on assets (especially goodwill) in the following years.

D. Information concerning the group’s  
profit and loss statement and the consolidated 
balance sheet

1. Sales revenues and segment reporting

The POLYTEC GROUP has prematurely used IFRS 8 (business 
segments) on a voluntary basis for its consolidated accounts for 
2007. The segments represent product groups and correspond to 
the internal reporting system of the group. Changes with regard 
to the consolidated accounts of the previous year did not result 
from the first application since the primary segmentation already 
corresponded to the specifications of IFRS 8. In correspondence 
with the product groups, the different segments are divided into 
Automotive Systems, Automotive Composites and Car Styling 
Division. A detailed description of the business activities of the 
different divisions can be found in section A. of the notes of the 
consolidated accounts.

In the financial statement 2007 the “Industrial” segment which 
was separately shown in the previous year is part of “Other 
segments”, due to the acquisitions made in 2007, the impor-
tance of the “Industrial” segment was further reduced for the 
entire group and since the sales of the “Industrial” segment only 
represented 2.9% of the entire sales of the group. Due to the Full 
Year effect of the acquisitions of 2007 in the year 2008, this trend 
will also be continued in the future.

Assets and liabilities as well as expenses and earnings were 
only assigned to the individual segments as far as they could be 
assigned to the corresponding segments directly or with the help 
of a reasonable method. Positions which could not be assigned 
this way are shown in the columns named “Other segments” and 
“Consolidation”. The transfer prices between the segments are 
based on comparable conditions usual on the market.

There are no substantial valuation differences of the assets or 
liabilities of the individual segments. Further information can be 
found in the explanations of the accounting and valuation princi-
ples applied for the group.

Being a supplier of the automotive industry, the group only 
depends on a small number of major customers. In 2007 and 
2008, only three customer groups achieved more than 10% of 
the group’s entire sales. Due to the broad variety of models and 
brands of our major customers which are operating both in the 
passenger car sector and in the commercial vehicle sector, all 
separately reported business fields are affected by the relation-
ship between the customer and the supplier, but, of course, to a 
different degree.

On the balance sheet dates, the specifications concerning 
geographical areas on the group level can be summarized as 
follows:
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External sales Deferred tax assets Obligations for employees

in TEUR 2007 2006 2007 2006 2007 2006

Austria 60,314.8 54,741.2 455.5 1,281.6 1,747.0 1,686.3

Germany 387,161.0 266,075.0 9,125.0 1,627.3 21,822.0 7,173.1

Other EU 166,255.6 163,800.7 1,624.4 484.9 1,625.2 1,794.5

Rest of world 51,258.3 40,594.1 117.5 192.0 124.7 0.0

Group 664,989.7 525,211.0 11,322.4 3,585.8 25,318.9 10,653.9

All information for the segments of the group can be found in 
annex 1 of the notes of the consolidated financial statement. 
Comparisons with the previous year have been adapted to the 
new segmentation scheme.

Sales according to categories is divided as follows:

The average number of employees was:

The average number of employees includes pro rata temporis 
employees of companies which have been included into the 
consolidated accounts for the first time. On the balance sheet 
date of December 31, 2007, the POLYTEC GROUP employed 5,597 
employees (4,318 workers and 1,279 white-collar employees).

2. Other operating income

3. Expenses for material and services received

4. Personnel expenses

in TEUR 2007 2006

Sales and other sales 635,436.0 477,949.2
Tooling and development sales 29,553.7 47,261.8
Total 664,989.7 525,211.0

in TEUR 2007 2006

Earnings from the disposals and
appreciation of fixed assets excluding
financial assets

508.6 116.4

Income from release of provisions 9,701.5 4,133.3
Badwill (IFRS 3) 6,576.3 0.0
Exchange rate gains 230.8 525.5
Other income 6,911.6 8,957.5
Total 23,928.8 13,732.7

in TEUR 2007 2006

Wages and salaries 145,968.7 104,030.0
Expenses for statutory social charges 31,011.8 23,050.0
Expenses for severance payments
and pensions

2,583.2 1,662.4

Other personnel expenses 1,249.9 1,428.7
Total 180,813.6 130,171.1

2007 2006

Workers 3,731 2,743
Employees 1,036 881
Total 4,767 3,624

in TEUR 2007 2006

Material expenses 278,840.2 229,263.8
Expenses for services received 76,180.8 50,602.8
Total 355,021.0 279,866.6

5. Other operating expenses

in TEUR 2007 2006

Leased staff 23,746.2 8,179.4
Maintenance 15,896.0 10,017.1
Transport 12,775.8 8,716.7
Rent building 11,329.2 8,465.3
Other rent and leases 4,667.0 1,825.4
IT and communication costs 3,628.9 2,194.9
Consulting fees 3,538.1 2,025.7
Loss on exchange rate 1,084.4 1,298.3
Other expenses 11,282.5 8,579.0
Other sales expenses 4,971.0 4,514.6
Other administration expenses 9,173.7 6,873.0
Risk provision and damaging 502.8 460.7
Non income based taxes
and charges

447.9 545.2

Losses on disposal of fixed assets,
excluding financial assets

419.5 67.9

Total 103,463.0 63,763.2
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8. Income taxes

in TEUR 2007 2006

Current income taxes 3,548.0 6,978.3
   thereof non periodic -419.8 -241.3
Changes in deferred income taxes -2,148.5 2,057.0
   thereof non periodic 0.0 0.0
Total 1,399.5 9,035.3
   thereof non periodic -419.8 -241.3

The interest component from pension promises is a non-cash 
item. All other interest expenses or income are cash items.

The reasons for the difference between the calculated and the 
actually shown income tax expense of the group can be summa-
rized as follows:

in TEUR 2007 2006

Earnings before tax 38,696.0 27,334.5
   thereof 25% calculated tax on income 9,674.0 6,833.6
Changes in provisions
for deferred tax assets

-7,807.7 261.3

Effects on tax audit 0.0 -184.8
Non profit-related elements of the income taxes 412.0 385.5
Tax free income from non consolidated 
investments

-176.9 -16.6

Non deductible write-off
of investments

154.6 112.1

Differences from the discrepancy between the local 
and consolidated tax rate

1,090.4 2,226.2

Permanent differences from the consolidation  
(amortization of goodwill, release of negative  
goodwill and consolidation debts)

-1,489.9 -337.6

Other items -37.2 -3.1
Taxes on income for the reporting period 1,819.3 9,276.6
Non-periodic income tax expense/revenue -419.8 -241.3
Disclosed consolidated tax on income 1,399.5 9,035.3

The withdrawal of the value adjustments for deferred tax assets 
especially affects the Polytec Composites Germany Group and 
was required after having finished the restructuring processes 
after the acquisition. The non-recurring effect on the deferred 
tax expense which can be attributed to these circumstances 
amounts to TEUR 8,038.2.

9. Intangible assets

The classification of the intangible assets and their development 
summarized in the consolidated balance sheet are shown in the 
Consolidated Movement of Assets (annex 1 of the notes). 

TEUR 2.3 (previous year: TEUR 16.9) of the intangible assets are 
mortgaged or pledged as a security for bank liabilities. 

10. Goodwill

The goodwill is allocated to the following divisions:

The income tax expense of the financial year 2007 amounting 
to TEUR 1,399.5 (previous year: TEUR 9,035.3) has been 
reduced by TEUR 8,274.5 (previous year: higher by an amount of 
TEUR 2,202.0) with regard to the calculated income tax expense 
amounting to TEUR 9,674.0 (previous year: TEUR 6,833.6) 
which would result by applying a tax rate of 25% to the result 
prior to income taxes amounting to TEUR 38,696.0 (previous 
year: TEUR 27,334.5). 

7. Financial result

in TEUR 2007 2006

Income from other investments 42.1 66.2
Interest income and income form securities 3,212.2 1,365.4
Write off of financial assets 0.0 -73.2
Interest component of pension commitments -822.6 -352.2
Other interest expenses -4,982.4 -3,658.3
Other financial result 200.0 -287.3
Total -2,350.7 -2,939.4

in TEUR Dec. 31, 2007 Dec. 31, 2006

Car Styling 12,643.1 12,643.1
Automotive Systems 6,312.0 6,312.0
Automotive Composites 119.2 119.2
Other 6,537.2 6,537.2
Total 25,611.5 25,611.5

6. Amortization and goodwill amortization

As in the previous year, no extraordinary amortizations on 
intangible assets and tangible fixed assets are included in the 
amortizations amounting to TEUR 22,685.2 (previous year: 
TEUR 17,740.4). Information with regard to the structure of the 
individual positions can be found in the Consolidated Movement 
of Assets. 

According to IFRS 3 (Business Combinations), the goodwill will 
not be amortized from the beginning of the financial year 2005 
but is subject to an annual impairment test. As in the previous 
year due to these impairment tests, no extraordinary amortiza-
tions were required in 2007.
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11. Tangible assets

The classification of the tangible assets summarized in the 
consolidated balance sheet as well as their development is 
shown in the Consolidated Movement of Assets (annex 2 of the 
notes).

The future expenses from non-terminable Operating Leasing 
agreements (without the obligations towards the POLYTEC 
Immobilien Group which are explained in the notes under E. 5) 
on December 31, 2007 amounted to TEUR 29,180.1 (previous 
year: TEUR 9,843.0) and are falling due as follows:

13. Deferred taxes 

The differences between the amount stated in the tax balance 
sheet and the IFRS balance sheet result from the following differ-
ences and take effect on deferred taxes:

Technical equipment and machinery include finance lease goods 
with a book value amounting to TEUR 21,795.3 (previous year: 
TEUR 16,622.8).

The finance lease results in leasing obligations to third parties 
amounting to TEUR 23,260.1 (previous year: TEUR 15,799.8). 
The specified leasing obligations (cash values) are falling due 
as follows:

In the financial years 2007 and 2006, no extraordinary amor-
tizations on fixed assets had to be recognised. Revaluations 
(previous year: TEUR 44.0) were not made in the financial 
year. Due to a sale and lease back transaction, machines were 
revalued not affecting net income by TEUR 1,860.9. The capital 
gain was booked as liability and will be recognized as earnings 
over the duration of the leasing business.

TEUR 54,151.0 (previous year: TEUR 34,753.7) of the tangible 
assets are mortgaged or pledged as a security for bank 
liabilities.

For differences resulting from investments in subsidiaries, no 
deferred taxes were shown in the consolidated balance sheet in 
accordance with IAS 12.39. Deferred taxes on accumulated defi-
cits amounting to TEUR 1,955.7 (previous year: TEUR 574.1) 
were not booked as liabilities.

The leasing payments (without redemption for residual value) 
corresponding to the cash values amount to TEUR 22,384.7 
(previous year: TEUR 15,288.2) and are falling due as follows:

in TEUR Dec. 31, 2007 Dec. 31, 2006

Asset value 2,250.0 2,616.7
Cash flow of the following year 1,350.5 1,154.7
Cash flow in the years 2 to 5 1,073.2 1,603.2
Cash flow more than 5 years 0.0 0.0in TEUR Dec. 31, 2007 Dec. 31, 2006

Within one year 7,278.9 2,787.7
Longer than one year and within five years 21,901.2 7,055.3
Longer than five years 0.0 0.0

in TEUR Dec. 31, 2007 Dec. 31, 2006

Within one year 7,002.6 4,099.9
Longer than one year and within five years 15,816.8 11,699.9
Longer than five years 440.7 0.0

in TEUR Dec. 31, 2007 Dec. 31, 2006

Within one year 7,589.8 4.576.9
Longer than one year and within five years 14,507.9 10.711.3
Longer than five years 287.0 0.0

Dec. 31, 2007 Dec. 31, 2006

in TEUR Assets Liabilities Assets Liabilities

Intangible assets -38.7 1,161.3 4.3 1,088.8
Tangible assets -1,955.1 426.4 -5,427.0 190.0
Provisions for severance 
payments

415.4 -24.9 405.7 0.0

Provisions for pensions 822.8 -6.3 411.5 -7.1
Other provisions for 
personnel

489.6 -19.3 385.1 -30.8

Tax losses carried 
forward

2,462.5 0.0 664.8 0.0

Leasing liabilities 3,921.2 0.0 5,356.3 0.0
Other provisions 4,609.7 0.0 240.8 0.0
Others 471.5 687.0 1,426.9 582.4
Sub-total 10,610.2 2,224.2 3,468.4 1,823.3
Consolidation of debt 25.7 1,351.1 3.7 551.4
Elimination of  
intercompany profits

97.8 0.0 113.7 0.0

Capitalisation/ 
Provisions for 
deferred taxes

11,322.4 3,575.3 3,585.8 2,374.7

12. Loans

The group has issued long-term loans to companies of the 
POLYTEC Real Estate Group (see also the explanations with 
regard to affiliated companies). The contractually agreed cash 
flow from the agreed repayments and interests (with the interest 
rate at the corresponding balance sheet date) can be summa-
rized as follows:
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14. Inventory

The inventory is structured as follows:

TEUR 6,993.7 (previous year: TEUR 8,313.1) of the inventory are 
pledged as a security for bank liabilities.

15. Trade accounts receivable and
other receivables and assets 

The amount of overdue accounts receivables to be paid within 
60 days is clearly inflated at to the balance sheet date by two 
substantial payments of customers amounting to TEUR 7,174.9 
which were due on the balance sheet date but only credited on 
January 2, 2008.

For the determination of the recoverability of the accounts receiv-
able, not only the individual creditworthiness of the debtor which 
is a rather uncritical factor due to the customer structure of the 
group, but especially their days overdue has to be taken into 
account. According to estimations made by the management, 
there are no substantial differences between the book value and 
the market value of the accounts receivable.

The existing value adjustments concerning accounts receivable 
developed as follows in the financial year:

16. Securities of the current assets

The inventory affects the shares in the Grammer AG held by the 
POLYTEC Holding AG on December 31, 2007.

17. Cash and cash equivalents

Restrictions concerning the amounts included in this position 
were not existent on the balance sheet date.

In the scope of silent global assignments, TEUR 89,850.9 
(previous year: TEUR 45,165.) of the accounts receivable from 
deliveries and services have been transferred to banks for secu-
rity purposes.

The maturity structure of the accounts receivable from deliveries 
and services for third parties at the balance sheet date can be 
summarized as follows:

in TEUR Dec. 31, 2007 Dec. 31, 2006

Raw materials and supplies 32,294.8 20,399.6
Unfinished goods 12,649.1 7,432.8
Work-in-progress 33,234.5 18,126.2
Advance payments received -7,143.1 -9,325.3
Finished goods and merchandise 16,774.9 10,501.9
Advance payments made 6,158.0 267.4
Total 93,968.2 47,402.6

in TEUR Dec. 31, 2007

Non payable 85,539.4
Due up to 60 days 29,647.0
Due up to 120 days 2,125.7
Due up to 360 days 758.2
Longer than 360 days 337.5
Total 118,407.8

in TEUR Dec. 31, 2007 Dec. 31, 2006

Trade accounts receivable 118,407.8 68,296.7
   thereof with a residual term > 1 year 476.0 1,298.0
   thereof from affiliated companies 2.9 0.0
   thereof from associated companies 0.0 0.6
Other receivables and assets 13,759.3 9,302.7
   thereof with a residual term > 1 year 737.1 2,424.0
   thereof from affiliated companies 0.0 0.0
   thereof from associated companies 6.8 0.0
   thereof from related companies 880.5 1,077.1
Income tax receivable 5,525.6 1,686.4
   thereof with a residual term > 1 year 0.0 0.0
Prepayments and deferred charges 2,263.5 927.0
   thereof with a residual term > 1 year 155.8 0.0
Total 139,956.2 80,212.8
   thereof with a residual term > 1 year 1,368.9 3,722.0
   thereof from associated companies 9.7 0.0
   thereof from affiliated companies 0.0 0.6
   thereof from related companies 880.5 1,077.1

in TEUR Trade Receivables Other receivables

Balance as of January 1 1,482.2 444.9
Changes in consolidation 1,668.2 0.0
Use -613.1 -216.7
Release -240.8 -51.9
Allocation 711.4 299.1
Foreign exchange rate differences -39.6 -36.1
Balance as of December 31 2,968.3 439.3

in TEUR Dec. 31, 2007 Dec. 31, 2006

Cash in hand, checks,
cash at banks

49,249.4 35,724.0

Securities 0.0 7.146.1
Total 49,249.4 42,870.1
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Cash and cash equivalents, trade receivable and other short 
term financial assets have shortterm maturity. Therefor the 
carrying values of these assets are nearly to the residual value. 
The residual value of other longterm financial assets accords to 
the cash value of the payments in respect to the actual market 
parameter. Available for sale assets also includes securities 
which are not stock listed. Therefor allocation of the fair value 
of these assets was not reliable and so the carrying value was 
recognized to amortized costs.

19. Consolidated Shareholders Equity

The equity capital of the POLYTEC Holding AG on the balance 
sheet date amounts to TEUR 22,329.6 (previous year: 
TEUR 22,329.6) and is divided into 22,329,585 ordinary shares 
(previous year: 22,329,585 ordinary shares) with a nominal 
value of EUR 1.00 each. In the previous year, a capital increase 
by 3,000,000 ordinary shares with a nominal value of EUR 1.00 
each was performed with an issue price of EUR 7.75. The shares 
are registered. 

18. Financial assets

The allocation of the financial assets to the categories according to IAS 39 on the balance sheet date and on the previous balance 
sheet date can be represented as follows:

in TEUR Amortized
cost

Fair value through 
profit and loss

Fair value through 
profit and loss

Carrying value
Dec. 31, 2007

Market value
Dec. 31, 2007

Loans and receivables
Receivables and other assets 127,717.8 0.0 0.0 127,717.8 127,717.8
Loans 2,250.0 0.0 0.0 2,250.0 2,250.0
Cash and cash equivalents (shortterm) 49,249.4 0.0 0.0 49,249.4 49,249.4

179,217.2 0.0 0.0 179,217.2 179,217.2
Held for trading
Interest derivative instruments 0.0 0.0 150.5 150.5 150.5
Available for sale
Investments in other companies 2,011.8 0.0 0 2,011.8 2,011.8
Other securities 4,864.5 21.7 0.0 4,886.2 4,886.2

6,876.3 21.7 0.0 6,898.0 6,898.0
Total 186,093.5 21.7 150.5 186,265.7 186,265.7

in TEUR Amortized
cost

Fair value through 
profit and loss

Fair value through 
profit and loss

Carrying value
Dec. 31, 2007

Market value
Dec. 31, 2007

Fair value through profit and loss
Cash and cash equivalents 7,000.7 0.0 145.5 7,146.1 7,146.1
Loans and receivables
Receivables and other assets 76,087.8 0.0 0.0 76,087.8 76,087.8
Loans 2,616.7 0.0 0.0 2,616.7 2,616.7
Cash and cash equivalents (shortterm) 35,714.0 0.0 0.0 35,724.0 35,724.0

114,428.5 0.0 0.0 114,428.5 114,428.5
Held for trading
Interest derivative instruments 0.0 0.0 21.6 21.6 21.6
Available for sale
Investments in other companies 961.8 0.0 0.0 961.8 961.8
Total 122,391.0 0.0 167.0 122,558.0 122,558.0

According to a decision of the annual general meeting of April 4, 
2006, an authorized capital stock was agreed. With the corre-
sponding approval of the supervisory board and for a period of 
5 years from the registration of the authorized capital stock, the 
Board of Directors is entitled to increase the equity capital by up 
to TEUR 6,500.0 by issuing new shares with a minimum issue 
price of EUR 1.00 each.

In January of 2006, the group has purchased 29,934 own 
shares with a nominal value of EUR 1.00 each (0.13% of the 
equity capital) and a purchase price of EUR 7.20 per share from 
a retired member of the group’s management (decision of the 
general meeting of October 27, 2004). Since then, the inven-
tory has not been changed again. The own shares purchased in 
the previous year are evaluated with their acquisition costs and 
deducted from the group’s equity capital.

The capital reserves include the agio which has been deposited 
on the occasion of capital increases less the costs of the initial 
public offering of the POLYTEC Holding AG in the financial year 
2006 which can be allocated to the capital increase. According 
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to IAS 32.35, the capital expenses which were directly accounted 
with the equity capital had to be reduced by the related income 
tax advantages amounting to TEUR 332.3.

Retained earnings comprise the past earnings of the Group 
which were carried forward as well as other changes in equity.

Information concerning the capital management

The POLYTEC Holding AG is not subject to any statutory minimum 
capital requirements. However, the group considers a sufficient 
equity capital stock as an important element of the insolvency 
reserve. The relation between the equity capital and the total 
capital can be summarized as follows:

For POLYTEC, the term “Capital Management” means the control 
of the equity capital and the net financial liabilities which can be 
summarized under the term “Capital Employed”. By optimizing 
both components, the group tries to optimize the return of the 
shareholders. Apart from the equity ratio, POLYTEC especially 
uses the parameters “Gearing” (net financial liabilities against 
equity capital) and “Leverage Ratio” (net financial liabilities 
against EBITDA) for the assessment of its debt capacity. The 
entire costs of the used capital and the risks related to the 
different types of capital are monitored on a permanent basis.

20. Earnings per share

According to IAS 33 (Earnings per Share) the “basic earnings per 
share” result from the division of the net income allocated to the 
shareholders (annual net profit of the group after minority inter-
ests) by the weighted average of outstanding ordinary shares 
during the reporting period. 

in TEUR Dec. 31, 2007 Dec. 31, 2006

Total equity 158,917.8 127,401.6
Balance sheet total 445,028.4 278,919.1
Equity ratio 35.7% 46.7%

in TEUR Dec. 31, 2007 Dec. 31, 2006

Liabilities due to banks 37,024.7 19,644.2
   thereof with a residual term > 5 years 9,960.6 3,501.0
   thereof with collateral securities 30,896.9 17,728.9
Other interest bearing liabilities 310.7 238.6
   thereof with a residual term > 5 years 231.2 0.0
Lease liabilities 16,257.5 11,699.9
   thereof with a residual term > 5 years 440.7 0.0
Total 53,592.9 31,582.7

in TEUR in 2007 2006

Net income after minorities TEUR 36,992.8 18,436.8
Weighted average number of 
ordinary shares issued

shares 22,329,585 21,367,956

Average number of own shares shares 29,934 28,704
Average number of shares 
outstanding

shares 22,299,651 21,339,252

Earnings per share EUR/share 1.66 0.86

The diluted earnings per share correspond to the non-diluted 
earnings per share since no financial instruments with dilution 
effect are circulating at the moment.

The substantial part of the liabilities towards credit institutes 
secured by property can be prematurely terminated by the 
financing banks if the equity ratio of the group falls below a pre-
defined value or if the ratio of the net financial liabilities and the 
EBITDA exceeds a defined value.

The expiring long-term and short-term interest-bearing liabilities 
of the group towards credit institutes are existent in the following 
currencies:

22. Obligations due to employees

This position summarizes all long-term provisions for obligations 
due to employees:

Further information about the development of the provisions for 
severance payments, pensions and long service bonus payments 
in the previous financial years are in annex 3 of the notes of the 
consolidated financial statement.

2007 2006

Proportion
%

Average ordinary
interest

Proportion
%

Average ordinary 
interest

EUR 88.19 5.167 89.04 4.138
GBP 3.60 7.000 7.06 6.500
SEK 4.24 5.250 3.90 4.250
PLN 3.97 6.170 0.00 n.a.

in TEUR Dec. 31, 2007 Dec. 31, 2006

Provision for severance payments 1,596.5 1,512.4
T.F.R. Severance payment entitlements 1,582.9 1,709.3
Provision for pensions 20,817.8 6,528.6
Provision for long-service bonus payments 1,154.7 818.4
Other long-term provisions 167.0 85.2
Total 25,318.9 10,653.9
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The Board of Directors of the POLYTEC Holding AG will propose a 
dividend of EUR 0.30 per share for the financial year 2007.

21. Interest-bearing liabilities

This position includes all interest-bearing liabilities with a 
remaining term of more than one year and can be structured 
as follows:
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23. Other long-term liabilities

24. Trade accounts payable

25. Short-term interest-bearing liabilities

26. Short-term part of the long-term loans

27. Liabilities from income taxes

28. Other short-term liabilities

The liabilities from income taxes basically include liabilities from 
corporate income taxes and municipal trade earnings taxes (or 
similar/comparable taxes) in different states where group compa-
nies have their registered office. The liabilities have developed 
as follows:

The other provisions especially include provisions for warranties 
as well as pending purchase invoices. The development of the 
short-term provisions is specified in detail in annex 4 of the notes 
of the consolidated financial statement.

in TEUR Dec. 31, 2007 Dec. 31, 2006

Contingent liabilities and provisions 12,331.0 542.0
Government grants (residual terms > 1 year) 2,729.2 2,330.2
Total 15,060.2 2,872.2

in TEUR Dec. 31, 2007 Dec. 31, 2006

Trade accounts payable 81,428.3 48,138.6
   thereof due to associated companies 1,177.3 43.2
   thereof due to affiliated companies 441.1 69.7
Advanced payments received 676.8 3,088.6
Total 82,105.1 51,227.2

in TEUR Dec. 31, 2007 Dec. 31, 2006

Liabilities due to banks 15,675.9 10,142.5
Loans due not consolidated affiliated companies 185.5 0.0
Loans due public organization (R&D fonds) 74.3 0.0
Total 15,935.7 10,142.5

in TEUR Dec. 31, 2007 Dec. 31, 2006

Bank liabilities residual term less than 1 year 9,033.6 3,899.4
Lease liabilities residual term less than 1 year 7,002.6 4,099.9
Total 16,036.2 7,999.3

in TEUR Dec. 31, 2007 Dec. 31, 2006

Balance as of January 1 1,688.4 2,135.5
Changes in consolidation -136.1 0.0
Exchange rate differences -15.8 5.5
Use -549.5 -1,601.4
Release -36.8 -514.7
Addition 2,504.2 1,663.5
Balance as of December 31 3,454.4 1,688.4

in TEUR Dec. 31, 2007 Dec. 31, 2006

Provision for vacation 7,807.5 4,930.9
Other personal expenses 9,960.1 5,316.7
Losses and Risks 18,508.3 2,482.9
Other provisions 15,620.6 8,589.7
Short term provisions 51,896.5 21,320.2
Liabilities to associated companies 78.5 378.0
Tax liabilities 5,388.4 5,667.8
Social security liabilities 1,920.3 1,466.2
Other liabilities 10,174.5 2,946.2
Government grants within one year 861.6 1,196.0
Deferred charges 712.1 2.2
Total 71,031.9 32,976.6

29. Financial liabilities

The allocation of the financial liabilities to the categories according to IAS 39 on the balance sheet date and on the previous balance 
sheet date can be represented as follows:

in TEUR Amortized
cost

Fair value through 
profit and loss

Fair value through 
profit and loss

Carrying value
Dec. 31, 2007

Market value  
Dec. 31, 2007

Measured at amortized costs
Longterm interest bearing financial liabilities 37,335.4 0.0 0.0 37,335.4 37,335.4
Shortterm interest bearing financial liabilities 24,969.3 0.0 0.0 24,969.3 24,969.3
Trade accounts payable 81,428.3 0.0 0.0 81,428.3 81,428.3
Other shortterm liabilities 12,521.8 0.0 0.0 12,521.8 12,521.8

156,254.8 0.0 0.0 156,256.8 156,256.8

Not allocated according IAS 39
(financial lease)

Longterm interest bearing financial liabilities 16,257.5 0.0 0.0 16,257.5 16,257.5
Shortterm interest bearing financial liabilities 7,002.6 0.0 0.0 7,002.6 7,002.6

23,260.1 0.0 0.0 23,260.1 23,260.1
Total 179,514.9 0.0 0.0 179,514.9 179,514.9
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in TEUR Amortized
cost

Fair value through 
profit and loss

Fair value through 
profit and loss

Carrying value
Dec. 31, 2006

Market value 
Dec. 31, 2006

Measured at amortized costs
Longterm interest bearing financial liabilities 19,882.8 0.0 0.0 19,882.8 19,882.8
Shortterm interest bearing financial liabilities 14,041.9 0.0 0.0 14,041.9 14,041.9
Trade accounts payable 48,138.6 0.0 0.0 48,138.6 48,138.6
Other shortterm liabilities 7,299.3 0.0 0.0 7,299.3 7,299.3

Not allocated according IAS 39
(financial lease)

Longterm interest bearing financial liabilities 11,699.9 0.0 0.0 11,699.9 11,699.9
Shortterm interest bearing financial liabilities 4,099.9 0.0 0.0 4,099.9 4,099.9

15,799.8 0.0 0.0 15,799.8 15,799.8
Total 105,162.4 0.0 0.0 105,162.4 105,162.4

Trade payables and shortterm liabilities have shortterm matu-
rity and so the carrying values accord nearly the residual value. 
The residual value of the interest bearing liabilities and the 
other financial liabilities were calculated with the cash value of 
payments in respect to the actual market parameters.

E. Other information

1. Cash flow statement

The cash flow statement is represented with the help of the 
indirect method. The financial resource fund exclusively includes 
the cash, the bank deposits as well as securities which could 
be sold on a short-term basis in the previous year. The income 
tax payments are separately shown in the cash flow from the 
business activities.

Interest deposits and interest payments are allocated to the 
cash flow from the business activities. They can be specified 
with the following amounts:

in TEUR 2007 2006

Interest cash in 3,212.2 1,365.4
Interest cash out -4,982.4 -3,658.3
Total -1,770.2 -2,292.9

The payment of dividends will be shown as part of the financing 
activities. The effects from modifications of the basis of consoli-
dation were eliminated and are shown in the cash flow from the 
investment activities.

2. Events after the balance sheet date

In January 2008, the POLYTEC Holding AG announced that it 
owned 9.59% of the shares of the Grammer AG located in Amberg, 
Germany. On the balance sheet date, there was no notifiable 
inventory of shares in the company. The Grammer shares held 
on the balance sheet date are balanced in the securities of the 
current assets. With regard to another, possibly longer engage-
ment of the POLYTEC Holding AG concerning the Grammer AG, 

the corporate management is currently checking several options. 
A final decision with regard to the further procedure has not 
been made at the time of the preparation of the consolidated 
accounts and substantially depends on the further development 
of the value of the Grammer AG as well as the clarification of 
possible synergies between the POLYTEC GROUP and Grammer.

Other events after the balance sheet date which are important 
for the assessment on the balance sheet date, like pending legal 
proceedings or claims for damages as well as other obligations 
or impending losses which would have to be booked or disclosed 
in accordance with IAS 10 (Contingencies and Events occurring 
after the Balance Sheet Date) have been taken into account in 
the present consolidated accounts or are not known.

3. Other risks and obligations

Towards the POLYTEC Immobilien GmbH Group, there is an 
existing obligation with regard to a leasing agreement amounting 
to TEUR 1,500.0 (previous year: TEUR 1,500.0).

Other risks and obligations, which have not been mentioned 
in the present consolidated accounts or in the explanations 
concerning the consolidated accounts, are not existent.

4. Risk reporting

In the scope of its business activities, the POLYTEC GROUP is 
subject to a variety of risks which are directly related to the 
corporate transactions. Risk management is an integral part of 
all business processes of POLYTEC. Also the comprehensive 
certifications required by a supplier of the automotive industry 
(e.g. TS ISO/16949:2002) already specify certain regulations 
which will also be monitored with the help of external audits. 
Corresponding to the organizational structure of POLYTEC, risks 
will be locally managed and monitored and managed and moni-
tored close to the market, especially in the scope of the current 
business processes. However, the financial risks are mainly 
controlled by the corporate headquarters. The following basic 
risk fields can be identified:

Notes
Polytec Annual Report 2007

72



in TEUR Dec. 31, 2007 Dec. 31, 2006

Loans and receivable 179,217.2 114,428.5
At fair value through profit and loss 2,001.8 8,107.9
Held for trading 150.5 21.6
Available for sale 4,886.2 0.0
Total 186,265.7 122,558.0

Sales market risks: The automotive supplier industry is a 
market with a very stiff competition which is also currently facing 
a quickly proceeding consolidation process. The sales revenue 
is, in first place, dependent from the acquisition of new orders 
which will partially be placed up to 4 to 5 years prior to the serial 
production. In this phase of the order acquisition, each supplier 
faces a strong competition for the best conditions. During the 
serial production, the supplier is also dependent from the sales 
figures of the vehicle for which the supplier provides the compo-
nents; however, the supplier is not able to influence this success. 
Furthermore, the suppliers are permanently benchmarked by the 
OEM even after the start of the serial production which may 
result in price demands or, as an extreme example, in the loss 
of an order. POLYTEC intends to keep the dependency from indi-
vidual delivery relationships as low as possible with the help of 
a balanced customer and order mix.

Procurement market risks: One substantial risk is the fluctua-
tion of the raw material prices which, in the case of the POLYTEC 
GROUP as a plastic-processing company, will especially be 
caused by a sustainable change of the oil price, but also by the 
refinery capacities. On the procuring side, this risk is especially 
countervailed with long-term delivery agreements; on the part 
of the sales market, this risk is especially countervailed, as far 
as enforceable towards the customers, with material fluctuation 
clauses in the disclosed calculations. In parts, our customers 
directly negotiate with the supplier with regard to raw material 
and bought-in parts. As far as prices are only agreed upon an 
annual basis with the customer, the change of the raw mate-
rial prices is an important parameter with regard to the negotia-
tions concerning the annual new determination of the prices. 

Furthermore, it is intended to use new raw materials (natural 
fiber) with increased research and development expenses.

Financial risks, their management and sensitivity

Credit risk: Due to the customer structure, more than 90% of 
the turnover is achieved with OEMs or huge system suppliers, 
and POLYTEC is only subject to a very low credit risk. A lot of 
our customers have external ratings performed by famous agen-
cies which can be used for the assessment of the creditworthi-
ness. However, accounts receivable will be critically monitored 
on a permanent basis, and the payment of accounts receivable 
according to agreement will be ensured. In the financial year 
2007, approx. 52% (2006: 59%) of the turnover was achieved 
with the three major customers; this results in a certain accu-
mulated credit risk, but this risk is assessed as rather uncritical 
with regard to non-payments of credits by the management. Being 
dependent from only a few number of customers is a basic char-
acteristic of suppliers of the automotive industry. In this context, 
the “customer” is defined as a group of affiliated companies 
which can also produce vehicles of several different brands.

The risk of non-payment in the case of liquid assets is very low, 
since the contractual partners are exclusively banks with very 
good creditworthiness.

Despite the credit risk which is generally classified very low, the 
maximum theoretical risk of non-payment corresponds to the 
book values of the individual financial assets and amounts to 
the following:

Liquidity risk: The group ensures its liquidity by contractual 
agreements concerning corresponding certain credit lines and, 
if required, by retaining a cash reserve. This is controlled by the 
corporate headquarters. The group has installed a cash manage-
ment system for all basic companies of the group which can also 
be used to optimize the net interest result.

The financial liabilities of the group on the basis of the concluded 
agreements show the following expected cash flow (including 
interest payments made with the interest rate on the balance 
sheet date):

in TEUR Carrying value
Dec. 31, 2007

Total obligate
cash flows

Thereof till
1 year

Thereof over 1 but 
less than 5 years

Thereof more than
5 years

Bank loans 51,794.3 59,429.3 17,102.9 31,659.3 10,667.1
Bank current account 9,939.9 10,222.2 10,222.2 0.0 0.0
Financial lease 23,260.1 25,315.8 7,263.0 17,662.8 390.0
Trade lease 81,428.3 81,428.3 81,428.3 0.0 0.0
Other financial liabilities 13,092.3 13,092.3 12,781.6 79.5 231.2
Total 179,541.9 189,487.9 128,798.0 49,401.6 11,288.3
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The revolving credits provided to the group have a contractually 
agreed remaining term of less than one year so that their expected 
future cash flow has to be shown during this term. However, these 
credits will normally be prolongated on a 12-month basis so that 
the above mentioned repatriations cannot be expected.

Foreign exchange risk: The predominant part of the turnover 
of the POLYTEC GROUP is invoiced in Euro so that the foreign 
exchange risk only affects the group to a very low degree. In 
parts, the purchase of intermediate inputs is performed with the 
same currency as the sale of intermediate inputs so that foreign 
exchange risks are hedged. The group is subject to higher foreign 
exchange risks in such countries in which invoices are written 
in Euro but in which intermediate inputs have to be purchased 
with the local currency. Such risks, for example, are existent with 
regard to Polish zloty or the Slovakian koruna. In many cases, 
these risks cannot be transferred to financial instruments since 
they must mainly be attributed to personnel costs.

The financial instruments balanced on the balance sheet date 
show the following distribution with regard to their currency of 
origin:

The distribution structure shows that the risk the group is subject 
to due to the change of exchange rates is very low since both the 
financial assets held in the foreign currency and the liabilities 
amount to less than 10% of the total volume. Furthermore, a 
change of a currency would affect both assets and liabilities and 
thus show compensatory effects.

Interest rate change risk: The interest rate change risk is coun-
tervailed by POLYTEC with the help of a portfolio of variable and 

The predominant part of the variable interest-bearing liabilities 
depends on the 3-month EURIBOR. An increase of this refer-
ence interest rate by 100 basis points would, on the basis of the 
contractually agreed remaining terms, result in an increase of the 
interest expenses by approx. TEUR 328.0. 

The following results were achieved from the interest rate swaps 
held by the group:

Exchange rate change risk: The securities of the current assets 
(shares) held by the group are subject to the risk of the change 
of the stock exchange price. An increase (decrease) of the stock 
exchange price by 10% would result in an increase (decrease) of 
the equity capital not affecting the net income by TEUR 488.6.

5. Affiliated persons and companies

Affiliated persons in the sense of IAS 24 are the IMC Verwal-
tungsgesellschaft mbH, Hörsching and its affiliated companies. 
The sole owner and sole manager of the IMC Verwaltungsges-
ellschaft mbH is the chairman of the management board of the 
POLYTEC Holding AG, Mr. Friedrich Huemer.

The following companies of the IMC Group had established  
business relationships with POLYTEC in the financial year 
2007:
PT Immobilien Beteiligungs GmbH Group (Polytec Immobilien 
Group)

in TEUR In Euro In foreign
currency

Total

Investments 2,011.8 0.0 2,011.8
Receivables and other 
assets

117,554.7 10,163.1 127,717.8

Loans 2,250.0 0.0 2,250.0
Cash in bank 45,577.8 3,671.6 49,249.4
Interest derivative 
instruments

150.5 0.0 150.5

Securities 4,886.2 0.0 4,886.2
Total 172,431.0 13,834.7 186,265.7

in TEUR In Euro In foreign
currency

Total

Long term interest  
bearing financial  
liabilities

53,363.1 229.8 53,592.9

Short term interest 
bearing financial  
liabilities

23,809.7 8,162.2 31,971.9

Accounts payable trade 74,841.9 6,586.4 81,428.3
Other short term  
liabilities

10,811.3 1,710.5 12,521.8

Total 162,826.0 16,688.9 179,514.9

in TEUR Dec. 31, 2007 Dec. 31, 2006

Liabilities to banks 61,734.2 33,686.1
   thereof with fix interest rate 3,813.9 4,905.8
   thereof with variable interest rate 57,920.3 28,780.3
Finance lease 23,260.1 15,799.8
   thereof with fix interest rate 21,703.2 15,033.6
   thereof with variable interest rate 1,556.9 766.2
Other liabilities 570.5 238.6
   thereof with fix interest rate 570.5 238.6
   thereof with variable interest rate 0.0 0.0
Total 85,564.8 49,724.5
   thereof with fix interest rate 26,093.0 20,178.0
   thereof with variable interest rate 59,477.2 29,785.1

in TEUR 2007 2006

Received payments 57.2 0.0
Valuation result 134.0 3.6
Total 191.2 3.6

fixed forms of financing corresponding to the long-term interest 
rate development. Derivative products will be used, if required, 
for securing the interest rate or for optimizing the net interest 
result.

The interest-bearing liabilities show the following structure on 
the balance sheet date:
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The POLYTEC GROUP has long-term leasing agreements with the 
POLYTEC Immobilien Group with regard to the following proper-
ties of the POLYTEC GROUP:

1. POLYTEC Holding AG Group Headquarter
2. POLYTEC FOR Car Styling

GmbH & Co KG
Plant Hörsching

3. Polytec AVO n.v. Plant Schoten
4. Polytec Thermoplast GmbH & Co KG Plant Idstein
5. Polytec Riesselmann GmbH & Co KG Plants Lohne, Hodenhagen and 

Wolmirstedt

6. POLYTEC Interior GmbH Plants Nordhalben and Ebersdorf
7. POYTEC Intex GmbH & Co. KG Plants Morsbach and Waldbröl
8. Polytec Interior Polska Sp.z.o.o. Plant Tomaszow Mazowiecki
9. Polytec Interior Zaragoza S.L. Plant Zaragoza
10. Polytec Composites Sweden AB Plant Ljungby
11. POLYTEC Composites Germany

GmbH & Co KG
Plants Gochsheim, Cornberg and 
Voerde

12. POLYTEC Composites Slovakia s.r.o. Plant Sladkovicovo
13. POLYTEC Elastoform GmbH & Co KG Plant Marchtrenk
14. POLYTEC THELEN GmbH Plant Bochum

The rental expenses from the rental contracts in the financial year 
amounted to approx. EUR 6.7 million (previous year: EUR 5.7 
million). The rental contracts can be terminated by complying with 
a period of notice of six months, but longer waivers of entitlement 
to terminate the contract have also been agreed in some cases. 
The lease rental charges which are existent due to the fixed period 
of notice or due to longer waivers of entitlement to terminate the 
contract amount to TEUR 24,358.5 (previous year: TEUR 12,874.2) 
on December 31, 2007 and are falling due as follows:

in TEUR Dec. 31, 2007 Dec. 31, 2006

Within one year 7.038,1 5.014,9
Longer than one year within five years 10.131,8 7.859,3
Over five years 7.188,6 0,0

For all properties, the POLYTEC GROUP was granted certain sales 
options by the lessor. Furthermore, there are certain options 
with regard to the purchase of 100% of the interests in the real 
estate companies themselves. In the course of the integration 
of the newly acquired Polytec Composites Germany Group into 
the POLYTEC GROUP, their properties in Germany and Slovakia 
were sold to the Polytec Immobilien Group. The achieved sales 
revenue amounted to EUR 12.5 million.

The POLYTEC GROUP has long-term leasing agreements with 
the Polytec Estates Sweden AB with regard to plants which are 
used in the factory in Ljungby. The agreements are treated in the 
consolidated accounts as finance lease. The leasing charges 
in the financial year 2007 amounted to TEUR 782.7 (previous 
year: TEUR 740.9). Loans were issued to two companies of the 
Polytec Immobilien Group which are balanced under “Loans” in 
the financial assets. The loans will be charged with interests at 
arm’s length and can be repaid at latest until June 30, 2011. 
Further information can be found in section D. 12.

Other business relationships
The POLYTEC GROUP has a contract for work and labor with the 
IMC Verwaltungsgesellschaft mbH, Hörsching concerning the 
provision of a member of the corporate management for the 
POLYTEC Holding AG, Hörsching. The PPI Plastics Products Inno-
vation GmbH & Co KG functions as supplier of injection molding 
products for the POLYTEC GROUP.

6. Salaries of executives

The fixed and variable salaries of 7 (previous year: 7) active 
executives having a key position within the group amounted to 
TEUR 3,615.0 in the financial year (previous year: TEUR 2,308.7). 
Furthermore, benefits in kind in the form of company cars and 
cellular phones were received by those executives. There is an 
individual, contractually agreed pension promise for one retired 
executive. Not yet paid variable portions of salary affecting the 
year 2007 are balanced in the short-term personnel reserves.
The recorded expenses for payments to members of the supervi-
sory board in the financial year amounted to TEUR 60.8 (previous 
year: TEUR 59.8). There are no credits or advanced payments 
with regard to current or former members of the organs of the 
company. No former member of the organs of the company 
receives any kind of salary from the group or one of its affiliated 
companies.

7. Organs of the POLYTEC Holding AG

The persons mentioned in the following were members of the 
corporate management during the financial year and at the time 
of the preparation of the consolidated accounts:
Friedrich Huemer, Wallern
Alfred Kollros, St. Valentin
Karl Heinz Solly, Leonding
Reinhard Urmann, Maxhütte-Haidhof, Germany

The persons mentioned in the following were members of the 
supervisory board during the financial year and at the time of 
the preparation of the consolidated accounts:
Fred Duswald, Thalheim (chairman)
Helmut Trauth, Knittelsheim, Germany
(since June 6, 2007, proxy of the chairman)
Robert Büchelhofer, Starnberg, Germany
Viktoria Kickinger, Vienna
Andreas Szigmund, Linz
Gerhard Wildmoser, Linz (until June 6, 2007)

Hörsching, March 13, 2008

The Board of Directors

Friedrich Huemer
Karl Heinz Solly
Alfred Kollros
Reinhard Urmann

Notes
Polytec Annual Report 2007
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in TEUR Automotive Systems Automotive Composites Car Styling Other segments Consolidation Group

2007 2006 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006

Net sales (not consolidated) 427,847.2 453,400.8 215,270.5 61,963.7 84,356.1 74,780.4 20,983.9 20,984.7 0.0 0.0 748,457.7 611,129.6
thereof:

Internal sales own division 58,488.9 76,226.2 13,910.3 0.0 9,528.3 7,926.2 1,358.5 1,215.1 0.0 0.0 83,286.0 85,367.5
Internal sales other divisions 63.0 0.0 16.9 414.4 83.3 40.5 18.8 96.2 0.0 0.0 182.0 551.1
External sales 369,295.3 377,174.6 201,343.3 61,549.3 74,744.5 66,813.7 19,606.6 19,673.4 0.0 0.0 664,989.7 525,211.0

Earnings before interest, taxes 
and amortisation (EBITDA)

25,807.4 34,090.6 24,885.3 2,032.8 9,579.6 7,096.5 3,654.9 4,998.5 -195.3 -204.1 63,731.9 48,014.3

Depreciation and amortisation 14,985.1 13,026.4 4,993.8 2,226.0 1,679.6 1,810.2 1,026.7 677.8 0.0 0.0 22,685.2 17,740.4
thereof extraordinary 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Essential earnings positions
Income from reversal
of provisions for liabilities 

3,870.8 3,811.0 5,731.7 227.0 65.4 84.4 33.6 10.9 0.0 0.0 9,701.5 4,133.3

Dissolution of badwill
(IFRS 3)

0.0 0.0 6,576.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 6,576.3 0.0

Earnings before interest and tax 
(EBIT)

10,822.3 21,064.2 19,891.5 -193.2 7,900.0 5,286.3 2,628.2 4,320.7 -195.3 -204.1 41,046.7 30,273.9

Financial expenses -3,005.6 -2,455.1 -1,059.3 -634.7 -675.2 -743.5 2,243.0 1,275.7 -95.7 -87.5 -2,592.8 -2,645.1
Other financial results 0.0 0.0 8.9 -334.4 0.0 0.0 3.5 40.1 229.7 0.0 242.1 -294.3
Taxes on income -3,670.1 -6,110.9 4,831.0 -470.8 -1,927.0 -1,250.7 -3,040.3 -1,071.1 2,406.9 -131.8 -1,399.5 -9,035.3
Profit for the year after tax 4,146.6 12,498.2 23,672.1 -1,633.1 5,297.8 3,292.1 1,834.4 4,565.4 2,345.6 -423.4 37,296.5 18,299.2
Operating assets 194,699.0 142,560.6 121,326.9 31,296.2 41,911.9 40,330.0 18,926.3 15,079.8 -1,562.9 -381.9 375,301.2 228,884.7
Operating liabilities 66,727.2 58,105.7 90,596.6 17,504.5 7,667.5 8,632.7 6,685.5 4,521.5 -25.2 0.0 171,651.6 88,764.4
Capital employed 127,971.8 84,454.9 30,730.3 13,791.7 34,244.4 31,697.3 12,240.8 10,558.3 -1,537.7 -381.9 203,649.6 140,120.3
thereof:

Deferred taxes 2,174.4 2,119.5 8,776.3 291.1 410.6 431.3 769.5 821.4 -808.4 -77.5 11,322.4 3,585.8
Employee benefit
obligations

7,780.4 7,230.7 15,758.6 1,709.3 1,183.1 1,321.8 743.6 827.1 -146.8 -435.0 25,318.9 10,653.9

Investments 16,359.1 16,824.4 4,664.0 1,550.9 1,955.0 1,938.8 2,948.4 957.7 0.0 0.0 25,926.5 21,271.8
Other non-cash revenues (+) /
expenses (-)

-2,847.4 -964.2 -7,282.8 -32.6 108.7 5.3 34.4 -88.4 -270.1 -131.9 -10,257.2 -1,211.8

in TEUR Sales Deferred tax obligation Obligation due to employees

2007 2006 2007 2006 2007 2006

Austria 60,314.8 54,741.2 455.5 1,281.6 1,747.0 1,686.3
Germany 387,161.0 266,075.0 9,125.0 1,627.3 21,822.0 7,173.1
Other EU 166,255.6 163,800.7 1,624.4 484.9 1,625.2 1,794.5
Rest of the 
world

51,258.3 40,594.1 117.5 192.0 124.7 0.0

Group 664,989.7 525,211.0 11,322.4 3,585.8 25,318.9 10,653.9

Segment Reporting by Business

Information on Geographic Allocation
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in TEUR Automotive Systems Automotive Composites Car Styling Other segments Consolidation Group

2007 2006 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006

Net sales (not consolidated) 427,847.2 453,400.8 215,270.5 61,963.7 84,356.1 74,780.4 20,983.9 20,984.7 0.0 0.0 748,457.7 611,129.6
thereof:

Internal sales own division 58,488.9 76,226.2 13,910.3 0.0 9,528.3 7,926.2 1,358.5 1,215.1 0.0 0.0 83,286.0 85,367.5
Internal sales other divisions 63.0 0.0 16.9 414.4 83.3 40.5 18.8 96.2 0.0 0.0 182.0 551.1
External sales 369,295.3 377,174.6 201,343.3 61,549.3 74,744.5 66,813.7 19,606.6 19,673.4 0.0 0.0 664,989.7 525,211.0

Earnings before interest, taxes 
and amortisation (EBITDA)

25,807.4 34,090.6 24,885.3 2,032.8 9,579.6 7,096.5 3,654.9 4,998.5 -195.3 -204.1 63,731.9 48,014.3

Depreciation and amortisation 14,985.1 13,026.4 4,993.8 2,226.0 1,679.6 1,810.2 1,026.7 677.8 0.0 0.0 22,685.2 17,740.4
thereof extraordinary 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Essential earnings positions
Income from reversal
of provisions for liabilities 

3,870.8 3,811.0 5,731.7 227.0 65.4 84.4 33.6 10.9 0.0 0.0 9,701.5 4,133.3

Dissolution of badwill
(IFRS 3)

0.0 0.0 6,576.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 6,576.3 0.0

Earnings before interest and tax 
(EBIT)

10,822.3 21,064.2 19,891.5 -193.2 7,900.0 5,286.3 2,628.2 4,320.7 -195.3 -204.1 41,046.7 30,273.9

Financial expenses -3,005.6 -2,455.1 -1,059.3 -634.7 -675.2 -743.5 2,243.0 1,275.7 -95.7 -87.5 -2,592.8 -2,645.1
Other financial results 0.0 0.0 8.9 -334.4 0.0 0.0 3.5 40.1 229.7 0.0 242.1 -294.3
Taxes on income -3,670.1 -6,110.9 4,831.0 -470.8 -1,927.0 -1,250.7 -3,040.3 -1,071.1 2,406.9 -131.8 -1,399.5 -9,035.3
Profit for the year after tax 4,146.6 12,498.2 23,672.1 -1,633.1 5,297.8 3,292.1 1,834.4 4,565.4 2,345.6 -423.4 37,296.5 18,299.2
Operating assets 194,699.0 142,560.6 121,326.9 31,296.2 41,911.9 40,330.0 18,926.3 15,079.8 -1,562.9 -381.9 375,301.2 228,884.7
Operating liabilities 66,727.2 58,105.7 90,596.6 17,504.5 7,667.5 8,632.7 6,685.5 4,521.5 -25.2 0.0 171,651.6 88,764.4
Capital employed 127,971.8 84,454.9 30,730.3 13,791.7 34,244.4 31,697.3 12,240.8 10,558.3 -1,537.7 -381.9 203,649.6 140,120.3
thereof:

Deferred taxes 2,174.4 2,119.5 8,776.3 291.1 410.6 431.3 769.5 821.4 -808.4 -77.5 11,322.4 3,585.8
Employee benefit
obligations

7,780.4 7,230.7 15,758.6 1,709.3 1,183.1 1,321.8 743.6 827.1 -146.8 -435.0 25,318.9 10,653.9

Investments 16,359.1 16,824.4 4,664.0 1,550.9 1,955.0 1,938.8 2,948.4 957.7 0.0 0.0 25,926.5 21,271.8
Other non-cash revenues (+) /
expenses (-)

-2,847.4 -964.2 -7,282.8 -32.6 108.7 5.3 34.4 -88.4 -270.1 -131.9 -10,257.2 -1,211.8
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Cost of acquisition or production

in TEUR Balance as of
Jan. 1, 2007

Additions due to
initial consolidation

Translation
differences

Additions Disposals Transfers Balance as of
Dec. 31, 2007

Depreciation
of the fiscal year

Thereof
extraordinary

Accumulated
Depreciation

Net book value
Dec. 31, 2007

Net book value
Dec. 31, 2006

I. Intangible assets
1. Research and development costs 3,618.2 0.0 0.0 1,344.0 59.0 0.0 4,903.2 256.5 0.0 528.4 4,374.8 3,346.3
2. Rights 6,626.2 2,627.9 10.9 1,155.8 101.4 24.2 10,343.6 1,223.9 0.0 6,667.5 3,676.1 1,310.5
3. Goodwill 45,627.3 0.0 0.0 0.0 0.0 0.0 45,627.3 0.0 0.0 20,015.8 25,611.5 25,611.5

55,871.7 2,627.9 10.9 2,499.8 160.4 24.2 60,874.1 1,480.4 0.0 27,211.7 33,662.4 30,268.3
II. Tangible assets

1. Land and buildings 8,543.3 13,965.8 -267.1 1,623.3 14,796.4 1,745.5 10,814.4 1,046.2 0.0 3,853.6 6,960.8 5,364.5
2. Technical equipment and machinery 147,983.0 37,216.9 -129.9 11,298.3 9,312.2 2,315.7 189,371.8 15,527.2 0.0 111,200.4 78,171.4 49,597.9
3. Other equipment, fixtures,

fittings and equipment
36,543.4 4,114.1 408.8 5,654.2 2,764.9 3,587.9 47,543.5 4,631.4 0.0 32,257.7 15,285.8 10,460.6

4. Advance payments made and
assets under construction

5,578.0 5,578.3 17.8 4,825.9 1,022.9 -7,673.3 7,303.8 0.0 0.0 0.0 7,303.8 5,578.0

198,647.7 60,875.1 29.6 23,401.7 27,896.4 -24.2 255,033.5 21,204.8 0.0 147,311.7 107,721.8 71,001.0
III. Financial assets

1. Investments in affiliated companies 155.0 14.9 0.0 25.0 0.0 0.0 194.9 0.0 0.0 0.0 194.9 155.0
2. Investments in associated companies 45.2 1,000.0 0.0 0.0 0.0 0.0 1,045.2 0.0 0.0 0.0 1,045.2 45.2
3. Other investments 760.0 10.2 0.0 0.0 0.0 0.0 770.2 0.0 0.0 0.0 770.2 760.0
4. Loans 2,616.7 0.0 0.0 800.0 1,166.7 0.0 2,250.0 0.0 0.0 0.0 2,250.0 2,616.7
5. Fixed asset securities 1.6 0.0 0.0 0.0 0.1 0.0 1.5 0.0 0.0 0.0 1.5 1.6

3,578.5 1,025.1 0.0 825.0 1,166.8 0.0 4,261.8 0.0 0.0 0.0 4,261.8 3,578.5
258,097.9 64,528.1 40.5 26,726.5 29,223.6 0.0 320,169.4 22,685.2 0.0 174,523.4 145,646.0 104,847.8

Cost of acquisition or production

in TEUR Balance as of 
Jan. 1, 2006

Translation
differences

Additions Disposals Transfers Balance as of
Dec. 31, 2006

Depreciation 
of the fiscal year

Thereof
extraordinary

Accumulated
Depreciation

Net book value
Dec. 31, 2006

Net book value
Dec. 31, 2005

I. Intangible assets
1. Research and development costs 1,809.8 0.0 1,808.4 0.0 0.0 3,618.2 218.2 0.0 271.9 3,346.3 1,756.1
2. Rights 6,087.8 -18.2 630.3 73.7 0.0 6,626.2 704.8 0.0 5,315.7 1,310.5 1,388.3
3. Goodwill 45,627.3 0.0 0.0 0.0 0.0 45,627.3 0.0 0.0 20,015.8 25,611.5 25,611.5

53,524.9 -18.2 2,438.7 73.7 0.0 55,871.7 923.0 0.0 25,603.4 30,268.3 28,755.9
II. Tangible assets

1. Land and buildings 7,633.5 -34.4 1,140.5 305.4 109.1 8,543.3 427.5 0.0 3,178.8 5,364.5 4,578.6
2. Technical equipment and machinery 138,279.0 101.6 7,840.6 247.2 2,009.0 147,983.0 12,614.9 0.0 98,385.1 49,597.9 52,949.4
3. Other equipment, fixtures, fittings and 

equipment
34,579.3 -0.8 3,660.9 1,547.8 -148.2 36,543.4 3,775.0 0.0 26,082.8 10,460.6 10,619.2

4. Advance payments made and
assets under construction

2,206.7 32.5 5,321.2 12.5 -1,969.9 5,578.0 0.0 0.0 0.0 5,578.0 2,206.7

182,698.5 98.9 17,963.2 2,112.9 0.0 198,647.7 16,817.4 0.0 127,646.7 71,001.0 70,353.9
III. Financial assets

1. Investments in affiliated companies 574.1 17.5 109.9 546.5 0.0 155.0 73.2 73.2 0.0 155.0 120.0
2. Investments in associated companies 45.2 0.0 0.0 0.0 0.0 45.2 0.0 0.0 0.0 45.2 45.2
3. Other investments 0.0 0.0 760.0 0.0 0.0 760.0 0.0 0.0 0.0 760.0 0.0
4. Loans 3,033.3 0.0 500.0 916.6 0.0 2,616.7 0.0 0.0 0.0 2,616.7 3,033.3
5. Fixed asset securities 1.6 0.0 0.0 0.0 0.0 1.6 0.0 0.0 0.0 1.6 1.6

3,654.2 17.5 1,369.9 1,463.1 0.0 3,578.5 73.2 73.2 0.0 3,578.5 3,200.1
239,877.6 98.2 21,771.8 3,649.7 0.0 258,097.9 17,813.6 73.2 153,250.1 104,847.8 102,309.9

Consolidated Movement of Fixed Assets as of December 31, 2007

Consolidated Movement of Fixed Assets as of December 31, 2006
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Cost of acquisition or production

in TEUR Balance as of
Jan. 1, 2007

Additions due to
initial consolidation

Translation
differences

Additions Disposals Transfers Balance as of
Dec. 31, 2007

Depreciation
of the fiscal year

Thereof
extraordinary

Accumulated
Depreciation

Net book value
Dec. 31, 2007

Net book value
Dec. 31, 2006

I. Intangible assets
1. Research and development costs 3,618.2 0.0 0.0 1,344.0 59.0 0.0 4,903.2 256.5 0.0 528.4 4,374.8 3,346.3
2. Rights 6,626.2 2,627.9 10.9 1,155.8 101.4 24.2 10,343.6 1,223.9 0.0 6,667.5 3,676.1 1,310.5
3. Goodwill 45,627.3 0.0 0.0 0.0 0.0 0.0 45,627.3 0.0 0.0 20,015.8 25,611.5 25,611.5

55,871.7 2,627.9 10.9 2,499.8 160.4 24.2 60,874.1 1,480.4 0.0 27,211.7 33,662.4 30,268.3
II. Tangible assets

1. Land and buildings 8,543.3 13,965.8 -267.1 1,623.3 14,796.4 1,745.5 10,814.4 1,046.2 0.0 3,853.6 6,960.8 5,364.5
2. Technical equipment and machinery 147,983.0 37,216.9 -129.9 11,298.3 9,312.2 2,315.7 189,371.8 15,527.2 0.0 111,200.4 78,171.4 49,597.9
3. Other equipment, fixtures,

fittings and equipment
36,543.4 4,114.1 408.8 5,654.2 2,764.9 3,587.9 47,543.5 4,631.4 0.0 32,257.7 15,285.8 10,460.6

4. Advance payments made and
assets under construction

5,578.0 5,578.3 17.8 4,825.9 1,022.9 -7,673.3 7,303.8 0.0 0.0 0.0 7,303.8 5,578.0

198,647.7 60,875.1 29.6 23,401.7 27,896.4 -24.2 255,033.5 21,204.8 0.0 147,311.7 107,721.8 71,001.0
III. Financial assets

1. Investments in affiliated companies 155.0 14.9 0.0 25.0 0.0 0.0 194.9 0.0 0.0 0.0 194.9 155.0
2. Investments in associated companies 45.2 1,000.0 0.0 0.0 0.0 0.0 1,045.2 0.0 0.0 0.0 1,045.2 45.2
3. Other investments 760.0 10.2 0.0 0.0 0.0 0.0 770.2 0.0 0.0 0.0 770.2 760.0
4. Loans 2,616.7 0.0 0.0 800.0 1,166.7 0.0 2,250.0 0.0 0.0 0.0 2,250.0 2,616.7
5. Fixed asset securities 1.6 0.0 0.0 0.0 0.1 0.0 1.5 0.0 0.0 0.0 1.5 1.6

3,578.5 1,025.1 0.0 825.0 1,166.8 0.0 4,261.8 0.0 0.0 0.0 4,261.8 3,578.5
258,097.9 64,528.1 40.5 26,726.5 29,223.6 0.0 320,169.4 22,685.2 0.0 174,523.4 145,646.0 104,847.8

Cost of acquisition or production

in TEUR Balance as of 
Jan. 1, 2006

Translation
differences

Additions Disposals Transfers Balance as of
Dec. 31, 2006

Depreciation 
of the fiscal year

Thereof
extraordinary

Accumulated
Depreciation

Net book value
Dec. 31, 2006

Net book value
Dec. 31, 2005

I. Intangible assets
1. Research and development costs 1,809.8 0.0 1,808.4 0.0 0.0 3,618.2 218.2 0.0 271.9 3,346.3 1,756.1
2. Rights 6,087.8 -18.2 630.3 73.7 0.0 6,626.2 704.8 0.0 5,315.7 1,310.5 1,388.3
3. Goodwill 45,627.3 0.0 0.0 0.0 0.0 45,627.3 0.0 0.0 20,015.8 25,611.5 25,611.5

53,524.9 -18.2 2,438.7 73.7 0.0 55,871.7 923.0 0.0 25,603.4 30,268.3 28,755.9
II. Tangible assets

1. Land and buildings 7,633.5 -34.4 1,140.5 305.4 109.1 8,543.3 427.5 0.0 3,178.8 5,364.5 4,578.6
2. Technical equipment and machinery 138,279.0 101.6 7,840.6 247.2 2,009.0 147,983.0 12,614.9 0.0 98,385.1 49,597.9 52,949.4
3. Other equipment, fixtures, fittings and 

equipment
34,579.3 -0.8 3,660.9 1,547.8 -148.2 36,543.4 3,775.0 0.0 26,082.8 10,460.6 10,619.2

4. Advance payments made and
assets under construction

2,206.7 32.5 5,321.2 12.5 -1,969.9 5,578.0 0.0 0.0 0.0 5,578.0 2,206.7

182,698.5 98.9 17,963.2 2,112.9 0.0 198,647.7 16,817.4 0.0 127,646.7 71,001.0 70,353.9
III. Financial assets

1. Investments in affiliated companies 574.1 17.5 109.9 546.5 0.0 155.0 73.2 73.2 0.0 155.0 120.0
2. Investments in associated companies 45.2 0.0 0.0 0.0 0.0 45.2 0.0 0.0 0.0 45.2 45.2
3. Other investments 0.0 0.0 760.0 0.0 0.0 760.0 0.0 0.0 0.0 760.0 0.0
4. Loans 3,033.3 0.0 500.0 916.6 0.0 2,616.7 0.0 0.0 0.0 2,616.7 3,033.3
5. Fixed asset securities 1.6 0.0 0.0 0.0 0.0 1.6 0.0 0.0 0.0 1.6 1.6

3,654.2 17.5 1,369.9 1,463.1 0.0 3,578.5 73.2 73.2 0.0 3,578.5 3,200.1
239,877.6 98.2 21,771.8 3,649.7 0.0 258,097.9 17,813.6 73.2 153,250.1 104,847.8 102,309.9
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Changes in Provisions for Severance Payments, 
Pensions and Jubilee Payments

Consolidated Chart of Short-term Provisions  
in the Financial Year 2007

in TEUR 2007 2006 2005 2004 2003

Present value of severance payments (DBO)
as of January 1

1,947.4 1,925.1 1,354.7 1,247.8 1,083.4

Service cost 162.0 179.0 147.6 161.2 169.2
Interest cost 87.2 80.3 67.7 68.0 67.1
Severance payments -178.5 -126.0 -89.3 -126.8 -150.5
Realized actuarial profit/loss -274.8 -111.0 444.4 4.5 78.6
Present value of severance payments (DBO) as of December 31 1,743.3 1,947.4 1,925.1 1,354.7 1,247.8
Unrealized actuarial profit/loss -146.8 -435.0 -566.8 -187.1 -144.1
Provisions for severance payments as of December 31 1,596.5 1,512.4 1,358.3 1,167.6 1,103.7

in TEUR 2007 2006 2005 2004 2003

Present value of pensions (DBO) as of January 1 7,147.7 6,588.2 5,634.6 708.6 680.2
Reclassification 13,752.3 0.0 0.0 4,651.2 0.0
Service cost 326.6 283.6 446.2 332.3 43.4
Interest cost 726.9 264.7 251.3 90.8 0.0
Pensions payments -630.4 -169.1 -157.0 -148.3 -15.0
Realized actuarial profit/loss -670.2 180.3 413.1 0.0 0.0
Present value of pensions (DBO) as of December 31 20,652.9 7,147.7 6,588.2 5,634.6 708.6
Unrealized actuarial profit/loss 164.9 -619.1 -413.2 0.0 0.0
Provisions for pensions as of December 31 20,817.8 6,528.6 6,175.0 5,634.6 708.6

in TEUR 2007 2006 2005 2004 2003

Present Value of performance orientated obligations 1,154.7 818.4 819.5 808.3 498.1
Realized actuarial profit/loss 0.0 0.0 0.0 0.0 0.0
Provisions for jubilee payments 1,154.7 818.4 819.5 808.3 498.1

in TEUR Balance  
as of  

Jan. 1, 2007

Changes in
consolidation

Currency
translation

Reclassification from 
long-term provisions

Utilisation Release Addition Balance  
as of  

Dec. 31, 2007

Provisions for vacation 4,930.9 3,117.8 -35.3 0.0 7,643.9 0.0 7,438.0 7,807.5
Other short-term personal 
expenses

5,316.7 5,161.3 -4.6 0.0 6,507.7 877.2 6,871.6 9,960.1

Provisions for anticipated 
losses and risks

2,482.9 15,349.0 0.9 17,131.3 13,511.7 4,123.6 1,179.5 18,508.3

Provisions 8,589.7 3,175.1 -20.3 0.0 2,597.6 2,599.7 9,073.4 15,620.6
21,320.2 26,803.2 -59.3 17,131.3 30,260.9 7,600.5 24,562.5 51,896.5
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Annex 5 to the Notes
Polytec Annual Report 2007

Schedule of Group Investments as of Dec. 31, 2007
Company Location Country Parent Company Direct and indirect 

share %
Type of con-
solidation1

Car Styling Division
POLYTEC FOR Car Styling GmbH & Co KG Hörsching AUT POLYTEC Holding AG 100.0 KV
POLYTEC FOR Car Styling GmbH Hörsching AUT POLYTEC Holding AG 100.0 KO
Polytec Holden Ltd. Bromyard GBR POLYTEC Holding AG 100.0 KV
POLYTEC FOHA CORPORATION Markham CAN POLYTEC Holding AG 80.0 KV
Polytec Foha Inc. Warren USA POLYTEC Holding AG 80.0 KV
Polytec AVO n.v. Schoten BEL POLYTEC Holding AG 100.0 KV
Ratipur Kraftfahrzeugbauteile und Autoaus-
stattung Herstellungs- und Vertriebsgesell-
schaft m.b.H.

Komló HUN POLYTEC Holding AG 35.0 KOE

Automotive Systems Division
Polytec Holding Deutschland GmbH Geretsried GER POLYTEC Holding AG 100.0 KV
POLYTEC Interior GmbH Geretsried GER Polytec Holding Deutschland GmbH 100.0 KV
Polytec Automotive GmbH & Co KG Geretsried GER Polytec Holding Deutschland GmbH 100.0 KV
Polytec Automotive Verwaltungs GmbH Geretsried GER Polytec Holding Deutschland GmbH 100.0 KO
Polytec Deutschland Verwaltungs GmbH Lohne GER Polytec Holding Deutschland GmbH 100.0 KO
Polytec Riesselmann GmbH & Co KG Lohne GER Polytec Holding Deutschland GmbH 100.0 KV
LLW Lohner Lackierwerk GmbH Lohne GER Polytec Riesselmann GmbH & Co KG 100.0 KV
Polytec Finance & Services GmbH & Co KG Lohne GER Polytec Holding Deutschland GmbH 100.0 KO
POLYTEC Intex GmbH & Co. KG Morsbach GER Polytec Holding Deutschland GmbH 100.0 KV
POLYTEC Intex Montage GmbH Morsbach GER POLYTEC Intex GmbH & Co. KG 100.0 KO
Polytec Thermoplast GmbH & Co KG Idstein GER Polytec Holding Deutschland GmbH 100.0 KV
Polytec Interior UK Ltd. Birmingham GBR POLYTEC Interior GmbH 100.0 KO
Polytec Interior Zaragoza S.L. Zaragoza ESP POLYTEC Holding AG 100.0 KV
Polytec Interior Polska Sp.z.o.o. Tomaszow 

Mazowiecki
POL POLYTEC Holding AG 100.0 KV

Polytec Interior South Africa (Proprietary) Ltd. Rosslyn SAF Polytec Holding Deutschland GmbH 100.0 KV

Automotive Composites Division
PT Beteiligungs GmbH Hörsching AUT POLYTEC Holding AG 100.0 KV
POLYTEC Composites Sweden AB Ljungby SWE POLYTEC Holding AG 100.0 KV
POLYTEC Composites Italia S.r.l. Mondovì ITA POLYTEC Holding AG 100.0 KV
POLYTEC Composites Beteiligungs GmbH Gochsheim GER PT Beteiligungs GmbH 100.0 KV
POLYTEC Composites Verwaltungs GmbH Gochsheim GER PT Beteiligungs GmbH 100.0 KO
POLYTEC Composites Germany GmbH & Co KG Gochsheim GER POLYTEC Composites 

Beteiligungs GmbH
55.0 KV

POLYTEC Interior GmbH 30.0
Polytec Holding Deutschland GmbH 15.0

POLYTEC Composites Slovakia s.r.o. Sladkovicovo SLK PT Beteiligungs GmbH 100.0 KV
PT Plastik Ürünleri Sanayi ve Ticaret A.S. Aksaray TK PT Beteiligungs GmbH 100.0 KV
INAPAL PLASTICOS, S.A. Leca do Balio POR POLYTEC Composites  

Germany GmbH & Co KG
19.7 KOE

Industrial Division
POLYTEC Elastoform GmbH & Co KG Marchtrenk AUT POLYTEC Holding AG 100.0 KV
POLYTEC EMC Engineering GmbH & Co KG Marchtrenk AUT POLYTEC Holding AG 100.0 KV
POLYTEC EMC Engineering GmbH Hörsching AUT POLYTEC Holding AG 100.0 KO
POLYTEC THELEN GmbH Bochum GER POLYTEC Holding AG 60.0 KV

1 KV = fully consolidated 
 KO = due to subordinated importance not consolidated company 
 KOE = due to subordinated importance no at equity valuation
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Statement of the  
Management Board

1. that, to our knowledge, the Consolidated Financial Statements 
2007 drawn up in compliance with applicable financial reporting 
standards present, as fairly as possible, the financial position 
and financial performance of the POLYTEC Holding AG included 
in the consolidated figures of the POLYTEC GROUP;

2. that the Status Report presents the business development, 
the Earnings and the position of the entirety of the companies 
included in the consolidated figures of the POLYTEC GROUP in 
such a manner as to present as fairly as possible the financial 
position and financial performance and to describe the essen-
tial risks and uncertainties to which the POLYTEC GROUP is 
exposed.

Pursuant to Article 82 (4) of the Stock Exchange Act, the Executive Board of POLYTEC Holding AG herewith confirms

Statement of the Management Board
Polytec Annual Report 2007

Hörsching, 13 March 2008

The Board of Directors

Friedrich Huemer
Karl Heinz Solly
Alfred Kollros
Reinhard Urmann
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Independent Auditor’s report
Report on the Consolidated Financial Statements

We have audited the accompanying consolidated financial 
statements of POLYTEC Holding AG, Hörsching, for the finan-
cial year from January 1 to December 31, 2007. These consoli-
dated financial statements comprise the balance sheet as at 
December 31, 2007, and the income statement, statement of 
changes in equity and cash flow statement for the year ended 
December 31, 2007, and a summary of significant accounting 
policies and other explanatory notes.

Management‘s Responsibility for
the Consolidated Financial Statements
Management is responsible for the preparation and fair pres-
entation of these consolidated financial statements in accord-
ance with International Financial Reporting Standards (IFRSs) 
as adopted by the EU. This responsibility includes: designing, 
implementing and maintaining internal control relevant to the 
preparation and fair presentation of financial statements that 
are free from material misstatement, whether due to fraud or 
error; selecting and applying appropriate accounting policies; 
and making accounting estimates that are reasonable in the
circumstances.

Auditor‘s Responsibility
Our responsibility is to express an opinion on these consoli-
dated financial statements based on our audit. We conducted 
our audit in accordance with laws and regulations applicable in 
Austria and Austrian Standards on Auditing and International 
Standards on Auditing, issued by the International Auditing and 
Assurance Standards Board (IAASB) of the International Federa-
tion of Accounts (IFAC). Those standards require that we comply 
with ethical requirements and plan and perform the audit to 
obtain reasonable assurance whether the consolidated financial 
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence 
about the amounts and disclosures in the consolidated financial 
statements. The procedures selected depend on the auditor‘s 
judgment, including the assessment of the risks of material 
misstatement of the consolidated financial statements, whether 
due to fraud or error. In making those risk assessments, the 
auditor considers internal control relevant to the entity‘s prepa-
ration and fair presentation of the consolidated financial state-
ments in order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the entity‘s internal control. An 
audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of accounting estimates 
made by management, as well as evaluating the overall presen-
tation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our audit opinion.

Opinion
Our audit did not give rise to any objections. Based on the 
results of our audit in our opinion, the consolidated financial 
statements present fairly, in all material respects, the financial 
position of the group as of December 31, 2007, and of its finan-
cial performance and its cash flows for the year then ended 
in accordance with International Financial Reporting Standards 
(IFRSs) as adopted by the EU.

Report on Other Legal Requirements
Laws and regulations applicable in Austria require us to perform 
audit procedures whether the group management report is 
consistent with the consolidated financial statements and 
whether the other disclosures made in the group management 
report do not give rise to misconception of the position of the 
group.

In our opinion, the Group Management Report is consistent with 
the consolidated financial statements.

Linz, 13 March 2008

KPMG Austria GmbH
Wirtschaftsprüfungs- und Steuerberatungsgesellschaft

Helge Löffler
Wirtschaftsprüfer
Ernst Pichler
Wirtschaftsprüfer

(Austrian Chartered Accountants)

This report is a translation of the original report in German, which is solely valid.

Auditor’s Report
Polytec Annual Report 2007
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May 6, 2008 Results for the first quarter of 2008

May, 21, 2008 Annual general meeting 2007

May 26, 2008 Ex-dividend date

May 28, 2008 Dividend payment date

August 6, 2008 Results for the second quarter and the first half of 2008

November 5, 2008 Results for the third quarter and the first nine months of 2008

The most important publications  
of POLYTEC GROUP in 2008



pOlYTEC GROup
Overview

Key Figures Glossary
stock market and economy industry 

Body Kit

Body Kit describes the exterior parts for a vehicle and normally consists of front 
and rear bumpers as well as side sills.

OEM

Abbreviation for “Original Equipment Manufacturer”.

Sheet Moulding Compound (SMC)

A fiber glass reinforced thermosetting compound in sheet form, usually rolled into 
coils interleaved with plastic film to prevent autoadhesion. Made by dispensing 
mixed resin, fillers, maturation agent, catalyst and mold release agent onto two 
moving sheets of polyethylene film. 

Tier-1-supplier

A supplier, delivering directly to the OEM.

Tier-2-supplier

A supplier not delivering directly to the OEM.

Tonneau cover

Protective cover for vehicle: a detachable protective cover for the open bed of a 
pick-up truck or the passenger compartment of a convertible car whose top is 
down.
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Facts on the divisions for 20071 Automotive Systems Automotive Composites Car Styling

Sales in EuR million 369.3 201.3 74.7
Sales in % of group sales 55.5 30.3 11.3
EBITDA in EuR million 25.8 24.9 9.6
Employees (average period) 2,727 1,326 580
Number of sites 13 9 5
Divisional focus Injection moulding and natural 

fibre based products
Exterieur parts for the truck  

industry and other composite parts
Mainly parts made in plastic,  

wide customer base

Customer base High portion of premium  
customers

Strong customer base in the  
European truck business

Genuine accessories and  
special series for OEMs

Income figures in EUR million1 2007 Change in % 2006 Change in % 2005

Group sales  665.0   26.6  525.2   4.6  502.0   
   Automotive Systems Division  369.3   -2.1  377.2   4.6  360.6   
   Automotive Composites Division  201.3   227.1  61.5   -0.4  61.8   
   Car Styling Division  74.7   11.9  66.8   5.5  63.3   
   Other segments/consolidation  19.6   -0.3  19.7   20.9  16.3   
EBITDA  63.7   32.7  48.0   14.5  41.9   
EBIT  41.0   35.6  30.3   21.0  25.0   
Earnings before tax  38.7   41.6  27.3   26.5  21.6   
Net income (after minorities)  37.3   100.6  18.4   28.0  14.4   

EBITDA margin in % 9.6 9.1 8.4
EBIT margin in % 6.2 5.8 5.0
Net profit margin in % 5.6 3.5 2.9
ROCE in % 23.9 21.0 17.7

Balance sheet figures in EUR million 2007 Change in % 2006 Change in % 2005

Total balance sheet  445.0   59.6 278.9 8.0 258.3
Net debt 29.2 n.a. 4.2 n.a. 53.7
Net working capital 77.3 85.3 41.7 -18.9 51.4
Capital employed 203.6 45.2 140.3 -5.1 147.8
Asset ratio in % 32.7 37.6 41.1
Equity ratio in % 35.7 45.7 33.8
Gearing in % 18.4 3.3 61.5
Net debt to EBITDA 0.46 0.09 1.28
Net working capital to sales in % 11.6 7.9 10.2

Financial figures in EUR million 2007 Change in % 2006 Change in % 2005

Group cash flow from operating activities -7.6 n.a. 48.4 188.5 16.8
Group cash flow from investing activities -9.7 53.2 -20.7 -26.7 -16.3
Group cash flow from financing activities 23.6 510.5 3.9 411.5 0.8
Capital expenditures 26.7 22.8 21.8 3.7 21.0

Stock market figures in EUR 2007 Change in % 2006

Share price as of December 31 8.90 25.5 7.09
Year high 14.00 7.70

Year low 7.30 5.66
Earnings per share 1.66 93.0 0.86
Dividend 0.302 20.0 0.25
Shares issued 22,329,585 22,329,585
Market capitalisation as of Dec. 31 in EuR million 198.7 25.5 158.3
Average daily turnover (in shares)3  145,920   16.0   125,789

2005 2006 2007

2005 2006 2007

Development of profitability in EuR mill.

EBiTDA margin development in EuR mill. Balance sheet structure 

143.9

525.2

171.9

665.0

139.5

502.0

25.0

8.4%

17.9%

41.9

21.0%

48.0

23.9%

63.7

30.3

9.1%

41.0

9.6%

 Average capital employed

 Sales

 EBIT

 EBITDA 

 ROCE

 EBITDA margin 

2006 2007

Earnings and dividend per share in EuR

0.86

1.66

0.25 0.30

 Earnings per share  Dividend per share

17%

18%

1 The consolidated financial figures of POLYTEC Holding AG for the full year 2007 include the result of Polytec Composites  
 Germany starting with May 1, 2007 and the result of Polytec Intex starting with July 1, 2007.
2 Proposal to the Annual General Meeting
3 Double counted 

Asset ratio

Share of fixed assets in relation to total balance sheet.

ATX Prime

The ATX prime index consists of all companies listed in the prime market segment 
of the Vienna Stock Exchange. To be included in this markets segment, the stock 
has to be admitted to the Official Market or the Second Regulated Market and 
also to fullfill other requirements. As of March 2008 the index consists of 58 
companies.

Capital employed

Equity plus interest bearing liabilities minus cash and cash equivalents.

Ex-dividend day

Shareholders, who invested in a company up to one the prior to the ex-dividend 
day are entitled to dividend.

Initial Public Offering (IPO)

The initial public offering of a company by issuing old or new shares to the 
market.

Material expenses in relation to total output

Share of material expenses including services received in relation to total output.

Net profit margin

Earnings after tax in relation to total sales.

Personnel expenses in relation to total output

Share of personnel expenses in relation to total output.

Return on capital employed (ROCE)

A ratio that indicates the efficiency and profitability of a company’s capital  
investments.

Gross margin

It expresses the relationship between gross profit and sales revenue Working 
Capital.

Net working capital

Total of all current assets less total of all current liabilities.

1 As, after the acquisitions from an annual view, both the sales and result of the division fall below the size limitations  
 of IFRS 8, it is no longer required to describe the division separately.

41%

59%

39%

61%

35%

65%
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✓ Considerable increase of market value
✓ Successful acquisition of two companies
✓ Sales and earnings increased substantially

plus:

All th
e facts and 

figures about th
e 

pOlYTEC GROup

aChievementS,  
targetS,  
Strategy
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