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www.palfinger.com

Palfinger ag
Franz-Wolfram-Scherer-Strasse 24 
5101 Bergheim/Salzburg
Austria

ZvjeZdana raCki

lOgiSTiCS – Sale aT THe Palfinger PlanT delniCe in CrOaTia

and MOTHer Of a daUgHTer 

“What would you like to be when you grow up?
Most children want to become doctors, teachers, actresses …
Last year when my daughter was asked this question in kindergarten she
wrote on the blackboard: I want to be a PALFINGER like my mummy.”

08/09dinjO MinCHev | MaCHine OPeraTOr – TenevO PlanT
“I personally did not experience any crisis at my workplace; there was enough work to do. At the moment I am careful
what I spend my wage on because the uncertainty has made all of us economise more. We used to meet with colleagues
in our spare time quite frequently, but these times are over now.”

galina kaBadZHOva | inTerPreTer – TenevO PlanT
“Compassion is something we always need. It unites us all, gives us positive energy, and makes us attentive, sensitive, helpful, 
and brave. Being able to feel compassion is what characterises us as extraordinary and highly developed beings. As such we 
must never allow self-pity to take control of our lives, particularly not in times of crisis.” 

iviCa lOnCariC | PrOdUkTiOn delniCe
“A sheer work mania and hecticness can be felt as the result of the economic crisis. But I think it is important to stay calm:
Be it to activate your inner energies and not to let yourself be eaten up by these difficult circumstances or be it to be able
to make cool-headed decisions. I try to spread this view among the people around me.”

SaSa MilOS | COnTrOlling-aCCOUnTing delniCe
“Children are always honest and innocent and there is also a lot of humour in their honesty. Sports is the best medicine for
the soul. I participate in a lot of sports and I give swimming lessons. That is how I can combine both – children and sports –
in these times of crisis. The children’s laughter provides me with my weekly dosage of happiness!”

MarkO PleSe | STUdenT aPPrenTiCe delniCe
“Crises and unexpected incidents have become an integral part of today’s life. In such circumstances, qualifications, knowl-
edge, and commitment to performance help us respond adequately. During the current crisis I concentrate in particular on 
my expert knowledge and my training.”

Olaf MeCklenBUrg | SiTe ManageMenT delniCe
“An effect of the economic crisis was that very harsh decisions needed to be taken – unfortunately those measures also con-
cerned some excellent staff members. Nevertheless, I am pleased that “our” plant – even though it is a small one – still exists.”

HenriqUe STOffelS | iT & PrOdUCTiOn Manager Madal 
“The economic crisis made us reflect on everything. And in the end we were rewarded with the satisfactory feeling of renewal 
and trust in our future. We realised: Yes, we can!!! We can make it and we can make it even better.”

lUCeli CaPPellarO | SaleS adMiniSTraTiOn SUPerviSOr Madal
“A crisis is the ideal time for reconsidering one’s plans and taking various innovative initiatives. But I have to admit that I had 
to postpone my dream of buying a new car.”

eraldO de laCerda nOgUeira | kBC Weld leader Madal
“The crisis is a good opportunity to assess your previous behaviour and to take measures of improvement both in your
personal and professional life, of course also because the risk of losing your job is always at the back of your mind.”

garY MaCe | ServiCe BOdY final aSSeMBlY area COUnCil BlUffS
“I spent the extra spare time fishing and hunting. I was not successful enough to lower my food costs but fishing with my 
grandson was a wonderful and rewarding experience.”

STeve MaUSeTH | leadMan fOr STaCk raCk aSSeMBlY area COUnCil BlUffS
“I had to reduce expenses in all areas, but I think positive and therefore I am grateful that I have a job because I know many 
people who don’t. Actually, it was not even that easy when the short-time work ended – I really enjoyed spending the extra 
time with my family.”

Sandra TrainTinger | legal deParTMenT kaSern
“On the one hand I was shocked to see that colleagues in my closer environment had to leave but on the other hand
my quality of life improved: I have more time for my loved ones and for myself and can invest more time and energy into
staying healthy.”

gernOT gärTner | jUniOr ifrS aCCOUnTanT kaSern
“After graduating from university in 2007 and taking further training courses in 2008 I was about to enter my professional
life – more or less at the peak of the global financial and economic crisis. The situation in the global labour market was
disastrous, very bleak and young, highly motivated newcomers basically had to accept their fate. After I experienced tiring, 
tough months of job searching, PALFINGER saw my potential and put enough trust in me to offer me a position in Corporate 
Accounting and Controlling. Thanks to PALFINGER these turbulent, difficult times did not stand in the way of the optimal 
start of my career.”

BalTHaSar gWeCHenBerger | COrPOraTe ServiCeS Manager kaSern
“Especially in economically weak times our customers need our full support. As a Services Manager I paid special attention
to ensuring customer satisfaction to guarantee that we will be the customers’ first choice again after the recession.” 
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finanCial HigHligHTS Of THe Palfinger grOUP
SUSTAINABILITY REPORT

COMPanieS Of THe Palfinger grOUP 
SUSTAINABILITY REPORT

fully consolidated

at equity

AS of 31 December 2009

BUSINESS UNITS BUSINESS UNIT PRODUCTIONAREAS

100 % Palfinger Produktionstechnik Bulgaria EOOD
Bulgaria, Cherven Brjag

100 % Palfinger Proizvodnja d.o.o.
Slovenia, Marburg

40 % Nimet Srl
Romania, Lazuri                                         60 % Samy Numan

100 % Palfinger Proizvodna Tehnologija
Hrvatska d.o.o.
Croatia, Delnice

PALFINGER AG
Austria, Salzburg

100 % Palfinger Finanzierungs-GmbH
Germany, Ainring

100 % Palfinger Service- und Beteiligungs-GmbH
Austria, Salzburg

100 % Palfinger Europe GmbH
Austria, Salzburg

65 % EPSILON Kran GmbH
Austria, Salzburg          35 % Steindl Krantechnik GmbH a.o.

45 % STEPA Farmkran Gesellschaft m.b.H
Austria, Elsbethen               55 % Steindl Krantechnik GmbH

89.9 % Palfinger GmbH
Germany, Ainring

10,1 % Palfinger Service- und 
Beteiligungs-GmbH

36 % Palfinger Southern
Africa (Pty.) Ltd.
South Africa, Edenvale 64

64 % Route  
Management Pty. Ltd. u.a.

100 % Palfinger Platforms GmbH
Germany, Krefeld

100 % MBB Palfinger GmbH
Germany, Ganderkesee

100 % MBB Inter S.A.S.
France, Silly en Gouffern

100 % MBB Interlift N.V.
Belgium, Erembodegem

100 % MBB Liftsystems Ltd. (i.L.)
Great Britain, Cobham

100 % Palfinger Gru Idrauliche S.r.l.
Italy, Bozen

49 % Palfinger France S.A.
France, Étoile sur Rhône                         51% Group Vincent

99.99 % Palfinger Paris Sud S.C.I.
France, Étoile sur Rhône                      0.01 % Group Vincent

99.99 % Palfinger Service S.A.S.
France, Saint Michel                            0.01 % Group Vincent

39.97 % Sand SARL
France, Valleroy                                      60.03 % Familie Sand

33.34 % Mesle Equipement S.A.S.
France, Malestroit                66.66 % RHF SARL und O. Billon

60 % Nord Benne SARL
Frane, Loos Cedex                             40 % Familie Parmentier

100 % Parthemat S.A.S.
France, Loos Cedex

100 % JCB Poids Lourds S.A.S.
France, Lievin

100 % A.C.I. SARL
France, Artiques près Bordeaux

100 % Ratcliff Palfinger Ltd.
Great Britain, Welwyn Garden City

100 % Guima Palfinger S.A.S.
France, Caussade

100 % Guima France S.A.S.
France, Caussade

100 % MBB Hubfix s.r.o.
Slovakia, Bratislava

100 % Interlift, Inc.
USA, Cerritos

100 % Palfinger, Inc.
Canada, Niagara Falls

100 % Palfinger USA, Inc.
USA, Tiffin

100 % Tiffin Loader Crane, Co.
USA, Tiffin

100 % Omaha Standard, Inc.
USA, Council Bluffs

100 % FTEC, Inc.
USA, Birmingham

100 % Paltec Truck Equipment, Co.
USA, Birmingham

99.14 % Madal Palfinger S.A.
Brazil, Caxias do Sul                             0.86 % Kleinaktionäre

100 % Palfinger Asia Pacific Pte. Ltd.
Singapore, Singapur

100 % Palfinger (Shenzhen) Ltd.
China, Shenzhen

49 % Palfinger Argentina S.A.
Argentinia, Buenos Aires                     51 % Alejandro Zelpo

26 % Star Palfinger Equipment India Pvt. Ltd.
India, Chennai                          74 % Western Auto L.L.C. u.a.

49 % Kraftinvest Palfinger
Beteiligungs-GmbH
Austria, Salzburg

51 % Kraftinvest 
Beteiligung GmbH

99.99 % Palfinger Cranes 
India Pvt. Ltd.
India, Chennai

0,01 % Palfinger
Asia Pacific Pte. Ltd.

100 % Palfinger Crane Rus LLC
Russia, St. Petersburg

key figures

eCOnOMY (TEUR) 

2009 2008 2007

income (direct economic value generated) 507,729 797,132 700,597
Monetary flows to stakeholders
• Suppliers (operating costs) 373,166 529,039 450,316
• Employees (wages and salaries) 149,177 167,003 141,183
• Investors (dividend, incl. interest expenses) 27,650 34,810 26,008 *

     - of which equity suppliers 17,288 28,231 21,684
     - of which debt suppliers 10,362 6,579 4,324
• Public authorities (taxes) 1,896 23,584 25,715
• Donations and sponsorships 390 615 512
economic value retained (44,160) 42,696 57,376
* difference to data stated in previous report due to inclusion of dividend distributed to minority shareholders

HUMan reSOUrCeS

2009 2008 2007

Employees including temporary workers (31 Dec) 4,366 4,468 4,479
Share of temporary workers in total workforce in % 0.3 % 1.9 % 6.6 %
Employees leaving the Company in % of total workforce 20.4 % 16.3 % 12.4 %
Staff absence due to industrial accidents 0.5 % 0.7 % n/a
Training hours per staff member        15.8 8.4  20.1  
Share of employees aged 50 years and older in % 20.0 % 18.3 % 16.3 %
Share of women in % 10.5 % 10.1 % 9.8 %

envirOnMenT

2009 2008 2007

CO2 emissions from production per tonne of product manufactured in t 1.67 0.74 0.58
Transports in tkm 65,874,513 84,346,340 97,273,501
Discarded metal/scrap per tonne of product manufactured in % 31.8 % 28 % 28.1 %
Hazardous waste in t 1,585 1,690 1,561
Water consumption per tonne of product manufactured in m³ 3.93        1.78 1.64 
Use of high-quality steel (≥ S890) in % 37.4 % 42.3 % 30.2 %
Share of bio-hydraulic oil in total purchases in % 11.4 % 4.1 % 5.9 %
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4 

deaR ReadeRs,
sustainability at PaLfinGer is not just something we pay lip service to but a programme to which we are 
dedicated – a fact that becomes evident in particular in difficult economic times. social and ecological issues 
together with economic aspects are what significantly shape sustainable profitable growth. despite the enor-
mous slump in revenue and earnings suffered in 2009, sustainable economic performance matters to us. it is 
not short-term profit optimisation we pursue.

as the management of an international Group, which had continuously generated record results, we are virtu-
ally obligated to accept social responsibility, also with regard to our employees. there is no denying that the 
success achieved in the past few years would not have been possible without the unrelenting commitment 
and strong entrepreneurial spirit of our employees.

of course we also had to take numerous measures in order to adjust the PaLfinGer Group as well as its 
structures to the changed market environment. in addition to strict cost optimisation programmes, we tried 
to tackle the situation by reducing overtime accrued and untaken holiday, introducing flexible working time 
models and short-time work, and employees renouncing a part of their remuneration – instead of primarily 
laying off staff and closing plants. despite a decline in capacity utilisation of more than 50, for many months 
now, we have had approximately 20 percent more staff in our employ than required. Moreover, PaLfinGer 
has carried out education and training programmes, with the support of local authorities, to enhance the skills 
and qualifications of our staff during the present crisis. budget cuts did not affect the global “health budget” 
of employees, as the challenging situation and the emotional burden they faced called for particular support. 

this unique situation has reinforced our focus on what is essential, which is why PaLfinGer has stepped up its 
capital expenditure in the greening of production and products. in line with our aim of reducing greenhouse 
gas emissions, we subjected all of our austrian plants to a professional vulnerability analysis carried out by the 
climate alliance in 2009, following which we qualified as a climate alliance enterprise. Moreover, a Green 
initiative was launched in north america, dealing with environmentally friendly plants and eco sales argu-
ments. the challenge of the years to come will be finding a global common denominator for sustainability, for 
example in the form of minimum standards.

we are highly appreciative of the cohesion among the members of the PaLfinGer family – a significant cor-
nerstone of our success. for this reason we deliberately chose the slogan “the people behind the machines” 
for this sustainability report. by doing so, we would like to put our 4,400 employees in the limelight and also 
take this opportunity to thank them for their commitment.

in order to highlight the significance of corporate social responsibility (csr), we had a third-party applica-
tion level check of this sustainability report carried out by accredited experts against the requirements of the 
Global reporting initiative (Gri) G3 Guidelines and received an application level of a+. on behalf of the entire 
Management board i would like to invite you to see for yourself what we have done in the past few years and 
what we are planning to do in the future in terms of sustainability.

herbert ortner, ceo

foreword
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Mission statement
PalfInGeR sTands foR InnovaTIve lIfTInG, loadInG, and HandlInG soluTIons aT 
eacH InTeRface of THe TRansPoRT cHaIn. wITH ouR MaRkeT know-How, ouR TecH-
noloGIcal skIlls, and THe coMMITMenT of ouR sTaff we enable ouR cusToMeRs 
all oveR THe woRld To be MoRe successful. susTaInable acTIons oPTIMIse PRod-
ucTs and PRocesses and sIGnIfIcanTly conTRIbuTe To THe econoMIc success of 
PalfInGeR.

InnovaTIon Is THe ResulT of ouR PassIon foR THe PeRManenT IMPRoveMenT of 
PRoducT, PRocess, and oRGanIsaTIon. IT ensuRes PalfInGeR’s MaRkeT leadeR-
sHIP and allows IT To access new busIness fIelds THaT bRoaden THe base of
THe busIness.

InTeRnaTIonalIsaTIon ensuRes THaT ouR cusToMeRs In all conTInenTs ReceIve 
PRoducTs THaT confoRM To MaRkeT sTandaRds and PRovIdes ouR coMPany wITH 
MaxIMuM IndePendence fRoM ReGIonal econoMIc flucTuaTIons wHIle sIMulTa-
neously oPenInG uP new aReas of PoTenTIal GRowTH, and oPTIMIsInG PRoducTIon 
and loGIsTIcs cosTs.

dIveRsIfIcaTIon ensuRes ouR IndePendence fRoM secToR-sPecIfIc flucTuaTIons, 
GeneRaTes addITIonal PoTenTIal foR GRowTH and cRoss-sellInG, and GuaRanTees 
ouR sales PaRTneRs an oPTIMIsed PRoducT PoRTfolIo.

PalfInGeR aG
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PalfInGeR at a Glance
in 2009 the PaLfinGer Group achieved revenues in the amount of eUr 505.4 million, which corresponds
to a decline of approximately 36 percent compared to the previous year’s figure. not taking into account
inorganic growth generated through acquisitions, revenue went down by approximately 45 percent
against the  backdrop of the global economic crisis; ebit turned negative; however the loss was limited
to eUr – 5.0 million.

PaLfinGer has a sound financial basis. with an equity ratio of 49.7 percent and a gearing ratio of a moderate 
52.0 percent, the Group has sufficient leeway to shape its further course.

teuR

asseTs 31 dec 2009 31 dec 2008

non-current assets 312,755 307,720
current assets 312,755 307,720

Total assets 587,973 641,331

For more detailed information on our financial ratios please refer to our annual Report 2009.

the PaLfinGer Group is headquartered in bergheim, salzburg, austria, and as of 31 december 2009 com-
prised 46 companies in 20 countries. the Group operates 24 manufacturing and assembly sites, a global sales 
and service network with approximately 4,000 outlets, and more than 200 independent dealers in more than 
130 countries on all continents.

coRPoRaTe locaTIons

lIabIlITIes 31 dec 2009 31 dec 2008

consolidated equity 288,387 303,473
Minority interests 3,890 6,412
non-current liabilities 163,321 82,096
current liabilities 132,375 249,350
Total equity  
and liabilities 587,973 641,331



Mbb/RaTclIff 
tail lifts and passenger lifts

PalIfT, awe
container handling systems

RaIlway 
rail transport systems solutions

cRayleR
transportable forklifts

PlaTfoRMs
access platforms

ePsIlon timber and recycling cranes

oMaHa sTandaRd  
truck bodies and
pick-up tail lifts

Madal telescopic cranes 

seRvIces

cRane
truck-mounted knuckle 
boom cranes
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at present approximately 92 percent of our revenues are generated outside austria, with the european Union 
being the primary market with sales of 73 percent. our sales in north america more than doubled thanks to 
 inorganic growth and at the end of 2009 amounted to approximately 12 percent of total revenues. 

PaLfinGer is considered to be the technology and innovation leader. for knuckle boom cranes, timber and 
recycling cranes, as well as container handling systems PaLfinGer is the number one in the global market 
and for transportable forklifts and tail lifts the worldwide number two. Moreover, the company is the leading 
specialist in high-tech railway applications and access platforms in europe. the Group’s global position with its 
well-diversified product portfolio and its financial basis allow the Group to make use of opportunities even in 
the current difficult market environment.

in the past few years our diversification strategy has been supported by the following acquisitions. 

acquisition Product focus Plants in date of acquisition

P&r steel components croatia 19 september 2007
Mbb tail lifts Germany, belgium,  

Great britain, france,  
slovakia, Usa 

7 december 2007

eLeVant unit of  
wUMaG Gmbh

access platforms 
(up to 103 m) 

3 plants in Germany 14 august 2008

omaha standard +
omaha standard distributions

truck bodies  
and pick-up tail lifts

10 plants in the Usa 3 november 2008

awe container handling systems 2 plants in the Usa 9 July 2009
eti access platform 

(up to 15 m; isolated)
5 plants in the Usa 9 april 2010

through these acquisitions we were also able to expand our existing product portfolio with local products 
and reduce the dependence on the construction industry and the related industry cycles. awe and eti have 
not been included in the scope of this sustainability report as they were acquired in the current period under 
review or later.

Revenue by ReGIon (in %)

European Union

North America

Central and South America

Asia

Rest of Europe

Africa

73.0 %11.8 %

6.1 %

4.7 %
0.9 %3.5 %
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corporate Governance
Pursuant to the austrian companies act (aktG) the Management board of PaLfinGer aG manages the 
company under its own responsibility in such a manner as is in the best interest of the company, taking into 
consideration the interests of the employees and of the shareholders as well as the public interest. Loyalty to-
ward one’s colleagues, an open mind, a regular exchange of information, and fast decision-making processes 
are among the company’s supreme principles. the supervisory board supervises the management and assists 
the Management board in significant decisions.

as of the balance sheet date 31 december 2009, the Management board of PaLfinGer aG was composed 
of four members, with herbert ortner acting as ceo since June 2008. as of the same date the supervisory 
board consisted of five members elected by the annual General Meeting and three members delegated by 
the works council. kurt stiassny resigned from the supervisory board with effect as of 6 november 2009 for 
professional as well as personal reasons.

Management board end of term of office

Herbert ortner (ceo, cMo) 30 June 2013
christoph kaml (cfo) 31 december 2011
wolfgang Pilz (cMo) 31 January 2014
Martin Zehnder (coo) 31 december 2010

supervisory board end of term of office

alexander exner (chairman) aGM 2014
Hubert Palfinger jun. (deputy chairman) aGM 2010
Hubert Palfinger aGM 2014
kurt stiassny 6 november 2009
Peter R. scharler aGM 2012
alexander doujak aGM 2011
Johann Mair * *

alois weiss * *

Gerhard Gruber * *

* delegated by the Works council

at the annual General Meeting of 31 March 2010 hubert Palfinger jun. was re-elected and wolfgang
anzengruber and Peter Pessenlehner elected to the supervisory board. Peter r. scharler resigned from the 
board as of the same date.



SuStainability RepoRt 2008/09
PalfInGeR aG
coRpoRate GoveRnance
10 

<< back forward >> search Print

the remuneration system in place for Management board members includes fixed elements and profit-related 
payments. Profit-related remuneration is based on targets that are set in agreement with the individual Man-
agement board members, on the one hand, and the fundamental financial ratios of the PaLfinGer Group- 
revenue growth, profit before tax, and roce, on the other. in 2009 the variable pay of Management board 
members amounted to approximately 14 percent of their annual remuneration on an average. the members 
of the supervisory board received no remuneration for their services in the 2009 financial year. for detailed 
information on remuneration please refer to the annual report 2009.

the Group also uses a variable bonus system, including targets set by the Group as a whole or by Group divi-
sions and also by individual project targets. approximately 15 percent of the total workforce has a right to 
payments under this system. for directly productive staff, there is also a variable performance bonus geared to 
the issues of productivity, delivery reliability, and quality for which approximately 40 percent of the workforce 
are eligible.

PaLfinGer is committed to the rules of the austrian corporate Governance code (www.corporate-gover-
nance.at), satisfies the requirements of the binding L-rules (Legal requirement) and adheres to all c-rules 
(comply or explain) with the following two exceptions: rule no. 53 independent Members of the super-
visory board, rule no. 39 supervisory board committees. for details please see our annual report 2009,
p. 17 et seq.

in accordance with legal provisions this commitment is evaluated by an external auditor. the evaluation result 
confirms that corporate governance is genuinely put into practice at PaLfinGer. the audited, evaluated ques-
tionnaire is made available to all interested parties on the company’s homepage (www.palfinger.com).

in principle, PaLfinGer takes on an active role when shaping standards and guidelines concerning products 
through its membership in various associations. for many years now we have been a member of the austrian 
working Group for corporate Governance. PaLfinGer is also supportive of creating the right environment to 
promote competitiveness, but shies away from party politics. no donations were made to any parties or politi-
cians in the period under review.

PaLfinGer has been included in the austrian sustainability index (VÖniX) ever since this share index was es-
tablished by VbV Pensionskasse and is listed as an above-average stock in sustainable funds according to the 
fer sri aG ratio. in addition to our cooperation projects with local education organisations and institutes, we 
have been a long-standing partner of aMref and iceP – the institute of cooperation for development Proj-
ects – as well as its corporaid inititative. PaLfinGer is a member of the austrian csr network respact.

in the period under review PaLfinGer received numerous awards. in the following you will find a selection of 
awards received; for further information please go to our website www.palfinger.com:

•	 2009	Wiener	Börse	Sustainability	Award
•	 2008	Austrian	Sustainability	Reporting	Award	(ASRA)
•	 2008	Journalist	Award	for	transparent	and	professional	communication
•	 Numerous	national	and	international	prizes	and	awards	for	our	annual	reports	published	in	the	 
 past few years, such as aaatrend austria, Lia London, Golden drum slovenia, arc new York,  
 nYf new York, and LacP america
•	 OBS	Award	2009	for	the	best	PR	photo	of	the	year,	which	was	presented	in	a	prominent	location	 
 at the new York times square
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sustainability at PalfInGeR –  
an overview of our values
within the process of preparing the sustainability report 2007/2008, PaLfinGer subscribed to several 
 principles in the categories fair economy, people, and environmental protection. in the light of the current 
economic framework we discussed these principles again and came to the conclusion that they are still valid. 
it is an undisputed fact that social and green trends will continue to play an important part in  co-determining 
what successful, sustainable economic performance means. the principles listed in the following give an over-
view of the prime green and social issues and the opportunities and risks arising from them for  PaLfinGer.

the firm rooting of principles on sustainable development within PaLfinGer is being improved continuously. 
we coordinate our global sites via the PaLfinGer Group guidelines. in 2009 we consolidated them into 28 
guidelines which also include our sustainability principles. for more information on how our green and social 
principles are embedded and reviewed throughout the Group see chapter Major corporate Processes on 
page 72.

the progress of our sustainable development is mapped by providing the relevant indicators and reporting 
on the implementation of the measures indicated in our previous report. Moreover, new measures have been 
defined in the individual areas. an overview of all measures is presented in the chapter sustainability Pro-
gramme on page 81. a summary of the major trends and developments of the period under review is pre-
sented at the beginning of each chapter.

faIR econoMy
fInancIal secuRITy of eMPloyees
all our staff should be paid a guaranteed minimum income.
our full-time employees should have an income sufficient to live on, in other words to meet the most impor-
tant needs for themselves and their families. this is in particular true of unskilled labourers, such as cleaning 
staff, general labourers, etc.

Payment under collective wage agreements and/or standards as customary in the respective country
we do not pay our employees below minimum wages/salaries. in regions which are officially exempt from na-
tional minimum wages/salaries we still follow the collective wage agreements that are customary in a country.

assistance in case of hardship
we provide help and assistance if an employee’s family has been dealt a severe blow.

successful employees participate in successful times.
if the company is particularly successful, bonuses are distributed to all the staff of a successful site on the 
basis of common criteria.
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PuRcHasInG
local sourcing strategy
our local sourcing strategy aims at using available resources in the country where they occur so as to be able 
to respond quickly and flexibly to our customers’ needs. furthermore, additional expenses for logistics, pack-
aging, transports, etc. should be avoided as far as possible.

our suppliers should fulfil basic social and ecological standards. sustainable development should be 
carried out in cooperation with our  suppliers.
eco-social criteria in purchasing are to promote sustainable development in cooperation with our suppliers.

PRevenTIon of coRRuPTIon
our employees refuse to accept gifts beyond a certain scope. Remuneration strictly follows legal 
and/or fiscal standards in terms of  accounting and payment. 
it goes without saying that we observe this principle even though other companies pay out part of the remu-
neration untaxed, which some employers and employees think is to their advantage. we are firmly committed 
to upholding this principle even if this constitutes a disadvantage in the short run as some employees may 
choose to leave the company to take up a job in another business where this scheme is practised.

faIR Taxes
business management before tax aspects
each business site must be profitable and pay off, which naturally includes regional fiscal framework condi-
tions. we have to be transparent at all times and not let internal transactions to obtain tax relief mar that.

Internal transfer prices correspond to market prices.
internal services between the sites are charged at market prices. we do not artificially push up prices for 
internal services at sites which have lower tax rates due to regional legislation, which keeps our administrative 
efforts low and maintains internal competition.

commitment to austria as the Group’s headquarters
a significant part of our tax payments is made in austria, where also a large share of our value creation takes 
place. this signifies that we are strongly committed to the country where our Group headquarters is located.

donaTIons and sPonsoRsHIPs
long-term commitment
we show long-term commitment for charitable projects, thus creating a sustainable environment for support.

100 percent of the funds are received.
Projects are funded without the money seeping away in administration and organisation. all donations made 
must be received by the intended target groups in their entirety.

success monitoring for donations and sponsorships
commitment means that we make an additional review of the successful deployment of the funds provided.

donations communicated to our staff
our employees should take pride in our social commitment.
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unITInG MaRkeT success and susTaInabIlITy
susTaInable PRoducTs
“It’s so easy!” PalfInGeR removes burdens – from people and the environment
our products make work easier. innovations make lifting and loading faster, safer, and more comfortable. 
innovative solutions relieve the environment. we want the best possible transport solutions, while at the same 
time considering safety and ecology.

PalfInGeR can change the industry
we are open towards new ideas and technologies, creating new system solutions for our customers that 
make working with our products easier and reduce the impact on the environment.

climate protection as applied to products
we need to continue to improve the ratio between lifting power and deadweight. our goal is to reduce the 
deadweight of all our products. Low deadweight brings down the exhaust emissions of the LGV.

Product ecology should create added value in the market
it is the aim of product ecology to strengthen PaLfinGer as a brand. the pioneering role of the company and 
of its products is to be underlined. our products are not only the best because of their technical performance. 
they offer a total package and are also our customers’ first choice from an ecological point of view.

environmental protection is a definite criterion for the development of our products.
this includes aspects such as weight reduction, freedom from hazardous substances, recyclability, and energy-
efficient use.

susTaInable MaRkeTs
ecology and social responsibility are major market trends in support of our diversification strategy.
environmental aspects significantly shaped our market success even in the past. the eco-boom was mani-
fested, for example, on the recycling market – a trend from which we clearly stand to profit with our recycling 
cranes and hookloaders. General social trends also open up new market opportunities. our passenger lifts 
are totally in line with the trend towards accessibility. we are also planning to make wise use of opportunities 
offered by existing ecological and social trends in the future.
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ouR focus Is on PeoPle
TeMPoRaRy woRkeRs
Temporary workers are fully-fledged members of the PalfInGeR staff.
they receive the same incentive bonuses and are treated as equal staff members in all other respects.
PaLfinGer’s aim is to keep the loyalty of the temporary workers at a high level. in only a few exceptional 
cases do their rights differ from those of permanent staff (e.g. meal allowance and annual bonus).

GendeR
Mixed teams are more productive
Mixed teams are a valuable asset for PaLfinGer. if PaLfinGer fails to recruit a sufficient number of women, 
the company will lose potential.

equal pay for work of equal value
staff who do the same work should also be paid the same salary. PaLfinGer does not differentiate between 
men and women in this respect.

eMPloyees wITH dIsabIlITIes
Meaningful jobs for staff with disabilities
PaLfinGer employs staff with disabilities provided that they can be fully integrated in the production process 
and thus gain recognition and appreciation. suitable framework conditions are created – for instance bonuses 
are adjusted to individual capabilities.

envIRonMenTal PRoTecTIon aT PalfInGeR
envIRonMenTal PRoTecTIon In PRoducTIon
environmental protection is truly embedded throughout the entire  organisation
environmental protection is of substantial value to us. what counts, however, is the strategic perspective: the 
environmental measures we take should also result in economic advantages in the medium term.

we respect regional and global minimum standards
we want to be examples when it comes to regional environmental standards. Minimum criteria are defined for 
regions (south america, eastern and western europe, etc.) and some environmental standards apply globally.

environmental protection makes us stand out
we see ecological responsibility as an integral part of our lives and go much further than simply meeting 
standards. this makes environmental protection our unique selling proposition, which is also communicated 
accordingly.

energy and resources should be used efficiently. In contrast to the general  periods of 3 to 5 years, 
amortisation periods of 10 years are allowed for  measures focusing on an increase in eco-efficiency.
ecological measures are regarded as reasonable if they are amortised within a period of 10 years.
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clIMaTe PRoTecTIon ReGaRdInG buIldInGs
the following principles supplement our general principles on efficiency (cf. introduction to the chapters on 
environmental protection p. 44 et seq.).

ecological building strategy
ecology is to play a strategic role in the construction of buildings, ensuring that our buildings are not merely 
purpose-built.

orientation towards meeting the highest regional construction standards
take insulation as an example: insulation should meet regional standards or, if possible, even exceed them.

clIMaTe PRoTecTIon In TRansPoRT
co2 as an element of our value-creation strategy
the shifting of production activities between our sites impacts transport. in the future, climate protection
will be considered in all changes of our value creation strategy. this will also bring cost advantages in the 
medium term.

oRGanIsaTIon of susTaInable develoPMenT
susTaInabIlITy ManaGeMenT
our management supports sustainability
environmental protection and social responsibility need commitment. Management clearly stands behind the 
strategic anchoring of sustainability.

ManaGeMenT sysTeMs
environmental protection needs to be given the right priority and personnel resources.
Improve environmental and safety management
Management systems create the preconditions for reliable improvement of environmental protection and 
employee safety. furthermore, compliance with all laws and conditions imposed is guaranteed and costs are 
reduced. environmental and safety management is to be improved – to this end external certification may be 
applied for, but is not necessarily required. at the moment, our first priority is to introduce global minimum 
standards.
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and sole waGe eaRneR In a faMIly of fIve

“what affected my life most was the increases in prices for every-
day items such as bus tickets or rice. My wage was not raised 
accordingly, so i virtually sensed that i was getting poorer and was 
no longer able to support my family the way i wanted to. as we 
live in a rural area, it was really difficult at that time to provide 
enough to eat every day and to live a carefree life. Unemployment 
affected many families. anyway, the crisis is over now and i am 
noticing that economic growth has started again. hope is return-
ing and things are looking up again.”
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employment Trend
MaJoR TRends
•	 Acquisitions	in	GermAny,	the	us,	And	croAtiA	secured	locAl	jobs.
•	 the	number	of	people	employed	with	us	increAsed	throuGh	these	Acquisitions.
•	 due	to	the	decline	in	revenue	of	more	thAn	50	percent	the	number	of	employees	 
	 AlreAdy	employed	At	our	sites	prior	to	the	Acquisitions	in	2007	decreAsed	 
 by (only) 17.7 PeRcenT.
•	 in	order	to	be	Able	to	rely	on	quAlified	And	experienced	stAff	in	time	for	the 
 uPcoMInG econoMIc uPswInG, PalfInGeR MaInTaIned HIGH eMPloyMenT levels.  
 excess sTaff caPacITIes weRe ReTaIned delIbeRaTely.

develoPMenT of HeadcounT
the number of employees as of 31 december has been strongly influenced by the economic turbulences since 
2008. due to the strong decline in demand we were forced to let some staff members go – even though to 
a smaller extent than our competitors. in 2007 our headcount was 4,185. not taking into consideration the 
new sites acquired in the meantime, the figure was reduced to 3,451 (– 17.7 percent) in 2009.

eMPloyMenT TRend 2007–2009 as of deceMbeR 31

2009  4,366

2008  4,468

2007  4,479
  
0 500 1,000 1,500 2,000 2,500 3,000 3,500 4,000 4,500

 Staff at sites forming part of the palFinGeR Group in 2007  temporary workers

 Staff at new sites since 2008      total staff (incl. temporary workers)

in principle, the number of employees is reported as of december 31. as a consequence, the figures differ 
from those in the annual report 2009 where the number of employees was presented on an annual average.

being a company with a solid economic basis, PaLfinGer was in a position to handle the downsizing of our 
staff with a sense of proportion. as our staff is strongly attached to our company and has received excellent 
training it was a matter of particular concern to us to retain as many employees as possible in spite of the cur-
rently rough economic framework. to this end we even accepted temporary economic disadvantages. while 
in 2007 revenue per employee (incl. temporary workers) was still eUr 155,308, in 2009 it was down to
eUr 115,750. from a long-term perspective, however, this approach makes sense: it ensures that PaLfinGer 
will be able to rely on outstanding staff as soon as the economy picks up again. this gives PaLfinGer a head 
start over its competitors.

Revenue PeR sTaff MeMbeR (in euR) 

200,000 

150,000 

100,000 

50,000 

0 

2005 2006 2007 2008 2009

PaLfinGer sites are subdivided into the following regions: western europe, eastern europe, north america, 
south america, and asia. the development of employment figures varied in these five regions. out of the 
sites that already formed part of the Group in 2007, the eastern european and north american sites were 
affected most by the cutbacks. however, the commitment to our staff in eastern europe was enormous: 
employees were retained by offering them participation in intensive training measures or internal projects. in 
western europe and south america declines ranging from 10 percent to 15 percent were recorded. in austria 
excessive staff capacities of around 20 percent are still retained. in south america we had to part with 44 staff 
members, but at this site as well a higher number of staff than required in the light of the declining produc-
tion was maintained. in north america as well revenue decreased more strongly than employment.

3,451 903 12

4,071 311 86

4,185 0 294

145,876 151,686 155,308
190,700

115,750
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our goal is clear: we want to keep our good staff to be well-prepared for the time after the economic crisis. 
for this reason we have retained excess capacities. nevertheless, many outstanding employees with good 
performance reviews had to leave PaLfinGer. therefore, in many cases we promised them the possibility to 
return to the company after the crisis.

during the difficult past two years open communication was vital. at individual sites within the Group staff 
meetings took place two to four times a year to overtly discuss the situation with the employees. in austria, 
decisions on personnel reductions were communicated to the works councils in a timely manner, approxi-
mately 16 weeks before they took effect, in order to try to find a mutual solution. the representatives from 
the works councils were consulted regarding all measures.

during the period under review the number of part-time employees decreased from 149 in 2008 to 109 in 
2009. the number of fixed-term employees went down as well, from 71 in 2008 to 41 in 2009. the latter 
reduction was primarily due to the personnel reductions at our site in Maribor (si), where fixed-term employ-
ment contracts are the rule.

cHanGe In ToTal HeadcounT (incl. temporary workers) beTween 2007 and 2009 bRoken down by ReGIon

in %

development of employment figures,  
including new acquisitions 

development of employment figures at sites 
forming part of PalfInGeR in 2007

western europe 6 % (7) %
eastern europe (31) % (28) %
north america 255 % (32) %
south america (10) % (10) %
asia 83 % 79 %

develoPMenT of eMPloyMenT 2007–2009 bRoken down by ReGIon

Western 
europe

2009 

2008 

2007

 2,274 

 2,249 

 2,140

eastern 
europe

2009 

2008 

2007

 1,099 

 1,517

 1,582

north 
america

2009 

2008 

2007

 532 

 182 

 150

South 
america

2009 

2008 

2007

 417 

 478 

 461

asia

2009 

2008 

2007

 44 

 42 

 24
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 Staff at sites forming part of palFinGeR in 2007  temporary workers 

 Staff at new sites since 2008     total staff

1,804 460 10

1,973 247 29

1,946 0 194

1,068 31

1,443 18 56

1,492 90

109 72 1
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Acquisitions
PaLfinGer managed to use the economically difficult times for a number of strategic acquisitions. in Germany 
the sites ebersbach, seifhennersdorf, krefeld, and Ganderkesee, where access platforms (wUMaG) as well as 
tail lifts and passenger lifts (Mbb) are produced, were acquired. in 2009 the headcount at the newly acquired 
plants was 458, and hardly any staff cutbacks were necessary at these sites. Quite on the contrary: while 
PaLfinGer took over 260 staff members of the Mbb Group, a staff of 285 was employed in 2009. 

the new site in delnice, croatia, is engaged in the manufacture of steel components. with effect as of the 
beginning of 2008 the site in rijeka (hr) with a total staff of 32 was sold to Palfinger systems Gmbh. re-
organisation measures at the remaining site in delnice made a strong reduction in personnel from 49 to 28 
employees necessary. 

some of the new Us sites were in deep economic trouble before they were taken over by PaLfinGer.
PaLfinGer invested in these sites when the crisis was at its peak. consequently, at the largest production site 
in council bluffs including all Us distribution sites, staff was stepped up from 450 to 455 employees. this 
positive impact on the employment situation in this area, especially in rough times like these, was perceived 
well. in the middle of the crisis we were able to give some hope to the people living in this region. as a result, 
PaLfinGer has made itself a name as a driver of employment growth. besides the production plant in council 
bluffs, the following small sites of the affiliated distribution organisation were acquired as well: birmingham, 
atlanta, charlotte, dallas, fort Lauderdale, indianapolis, Louisville, nashville, and council bluffs (now Palfleet 
truck equipment).

development	of	employment	At	Acquired	compAnies (number of staff at 31 december) 

500

400

300

200

100

0 

2007 2008 2009

 omaha Standard (uS)  Rijeka/delnice (HR)

 WuMaG (de)  Mbb (de)

   * Reorganisation: From a total staff of 270, 50 staff members were transferred from WuMaG to palFinGeR ainring.

* *  With effect as of the beginning of 2008 the site in Rijeka with a total staff of 32 was sold to palFinGeR Systems GmbH.

sTaff TuRnoveR
in line with the personnel reductions at existing sites, Group-wide staff turnover increased from 12.4 percent 
in 2007 to 20.5 percent in 2009, affecting in particular the western and eastern european sites. in the south 
american region, although the headcount remained relatively stable, staff turnover was nevertheless high in 
2009. in asia employment figures were on the rise and no staff members had to leave the company in 2008. 
this resulted in high staff turnover figures in the following year. at the following sites the number of staff 
leaving was particularly high as compared to the total staff employed: delnice (hr; 2008: 28 percent; 2009: 
64 percent), tiffin/ohio (Us; 2009: 47 percent), cherven brjag (bG; 2008: 25 percent; 2009: 45 percent). staff 
turnover was low, namely under 10 percent, at the following sites in 2009: Ganderkesee (de), birmingham 
(Us), cadelbosco di sopra (it), silly en Goufern (fr), caussade (fr), bratislava (sk), and the austrian company 
Palfinger service- und beteiligungs-Gmbh (at). these figures can be easily compared with each other thanks 
to the Group-wide standardisation of the indicator, as was announced in the previous sustainability report.

3.11. 200814.8. 20087.12.200719.9.2007
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450 455
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295 285
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develoPMenT of sTaff TuRnoveR

2009 2008 2007

total number of staff leaving the organisation  
during the year * 894 715 519

number of staff leaving in % of total employees ** 20.4 % 16.3 % 12.4 %

  * incl. retirements

** according to headcount made in december, excluding temporary workers

eMPloyees leavInG In 2009 bRoken down by ReGIon (in % of total employees)

Western europe  13.9 %

eastern europe  31.7 %

north america  11.3 %

South america  36.7 %

asia  25.6 %

0 10 20 30 40

TeMPoRaRy woRkeRs
the number of temporary workers employed within the Group decreased considerably in the past two years. 
their total share was around 0.3 percent in 2009, while in 2007 it was still 6.6 percent.

this decline can be explained by the collapse in order intake and production. at the time the previous sus-
tainability report was prepared, we had already announced a reduction of the share of temporary workers in 
western europe to less than 2 percent. due to the enormous dimension of the economic crisis, which was 
not yet foreseeable back then, the figure decreased even further. in 2009 the share of temporary workers in 
the total staff was 0.6 percent in western europe, while in eastern europe we did not employ any temporary 
workers at all. one reason for this was that the shedding of temporary workers was a prerequisite for the 
entry into force of labour-related measures such as the state-funded short-time work model introduced at the 
austrian sites.

the only regions where we employed one temporary worker each in 2009 were north america and asia. 

the remaining temporary workers employed with PaLfinGer remain fully-fledged staff members. however, 
due to the decline in their total number, it was our deliberate decision not to focus on the implementation of 
further measures specific to this group of employees for the time being.

TeMPoRaRy woRkeRs bRoken down by ReGIon * (in % of total employees) 

in % 2009 2008 2007

western europe 0.4 % 1.3 % 9.1 %
eastern europe 0.0 % 3.7 % 5.7 %
north america 0.2 % 0.5 % 0.0 %
south america 0.0 % 0.0 % 0.0 %
asia 2.3 % 0.0 % 0.0 %
Group 0.3 % 1.9 % 6.6 %
* permanent staff and temporary workers
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financial security of staff
MaJoR TRends
•	 in	2008	wAGes	And	sAlAries	pAid	per	employee	reAched	A	peAk	As	production	 
 levels weRe sTIll HIGH. In 2009 – In lIne wITH THe econoMIc TRend – THe booM was 
 followed by a collaPse.
•	 sites	with	lower	wAGe	levels	were	less	Affected	by	the	reduction	in	wAGes	 
 and salaRIes.

socIal MeasuRes To MITIGaTe THe effecTs of Job cuTbacks
the economic framework conditions required personnel reductions at many existing sites. we did our best to 
take into consideration social aspects wherever possible or to accept aid offered by the state. 

in austria, short-time work was introduced at the Group’s headquarters and in all plants. in cases where lay-
offs were inevitable, redundancy plans were drawn up and – also in slovenia – increased severance payments 
were made.

the same approach was also applied in Germany, italy, and slovenia: short-time work in preference to lay-offs. 
this principle made it possible to avoid even higher job cutbacks. eventually, short-time work was also intro-
duced for the staff of the austrian site in elsbethen.

in brazil there is neither any support from the state for short-time work models nor any social security through 
state redundancy plans in case of a lay-off. for this reason, we tried to retain staff members who are ap-
proaching their retirement and whose chances in the labour market are slim. severance payments were made 
in line with the statutory provisions.

short-time work was also introduced at most of the Us sites. PaLfinGer paid attention to setting limits to the 
impacts on the staff members. for instance, at the site in council bluffs (Us) it was ensured that no employee 
was faced with a loss of remuneration of more than 5 percent due to the introduction of short-time work.

the severest personnel reductions had to be carried out in bulgaria. here it was essential to us to take into 
consideration the family situations, as at cherven brjag and tenevo there are many cases where several 
members of a family are employed with PaLfinGer. if all members of a family employed with PaLfinGer 
were affected by lay-offs, this would result in major financial problems for the respective family and eventu-
ally even put their livelihood at risk. for this reason, we paid attention to avoiding such scenarios. as, in spite 
of the aforementioned considerations on our part, the atmosphere at the sites was strongly affected by the 
personnel reductions, it was our deliberate decision to refrain from lowering the wage level at the bulgarian 
sites during the past two years in spite of the high performance-linked share of the wages that requires high 
output figures. in general, we will continue paying our bulgarian staff very good wages as compared to other 
employers in the same region.

HelP In case of HaRdsHIP, coMPany PensIon scHeMe
in the previous sustainability report we planned to give more help to our employees in case of personal hard-
ship. the site managers were informed of the possibility of reporting cases to the Management board which 
would then decide on an extraordinary support payment on a case by case basis. eventually, a structured 
programme in the form of a social fund was regarded as not necessary as we take the view that an individual, 
pragmatic approach is more expedient. at the German sites, a collection box for “good times and bad” has 
been set up, which is used in such cases.

no noteworthy company benefits in the form of company pension schemes for employees have been in place. 
a measure for the organisational support for a company pension scheme in austria is being developed and is 
scheduled to be completed in 2010.
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waGe levels In dIffeRenT counTRIes
PaLfinGer is committed to the principle that its employees should participate in the company’s good eco-
nomic performance in successful times. PaLfinGer is generally committed, via the federation of austrian 
industries (industriellenvereinigung Österreich), to ensuring flexible remuneration components and increasing 
the flexibility of working hours. on the basis of the performance-related remuneration, one-time payments 
for the preceding years were made both in 2007 and 2008. in addition, special bonuses were paid under the 
standard bonus scheme in these two years. due to the contraction of PaLfinGer’s revenue, it was not possi-
ble to pay such bonuses in 2009. Moreover, the flexible wage components were affected by the lower output 
figures. as a consequence, wages and salaries shrunk considerably in 2009 as compared to the previous year. 
short-time work schemes and the management teams’ voluntary renunciation on part of their salaries contrib-
uted to this reduction as well. basically, wages and salaries per employee were reduced at virtually all sites. 

currently the trend is that countries with lower wage levels record less pronounced declines in wage and sal-
ary levels. in bulgaria the wage level, which corresponds roughly to 10 percent of the wage costs in austria, 
was not lowered although originally the wage component depending on the output figures accounted for a 
large share. on average there were only moderate losses per employee. in brazil the reductions between 2008 
and 2009 were even smaller, averaging –1.8 percent. in shenzhen (cn) the average wages and salaries were 
even increased as more staff members in leading positions were hired at this currently still small site. the de-
velopments that took place in croatia in 2007 and 2008 could not be presented due to statistical distortions 
caused by the acquisition of the plant in delnice. all in all, however, salaries paid in 2009 were clearly higher 
than in 2007, as in addition to the higher wage level, incentive bonuses were paid at the new site for the first 
time.

at a first glance, average wages and salaries per staff member were affected most in the english-speaking 
countries Great britain, Us, and canada. in part, this can be explained by currency fluctuations, which impact 
figures when they are converted from the national currencies. in addition, new Us sites located in areas with 
a generally low wage level were acquired during the reporting period. as these were primarily production 
and/or truck body mounting sites, the high share of directly productive staff lowers the average remuneration 
paid. finally, the development was also influenced by salary cuts. 

the presentation of the annual wages and salaries per staff in euros provides a good overview of the develop-
ments taken place so far. if you take a more detailed look, however, it becomes clear that a certain level of 
impreciseness – such as the currency fluctuations mentioned before – has to be accepted. another difficulty 
in presenting these figures is that the huge differences in costs of living in the different countries are not at 
all taken into consideration. for this reason we are planning to review the way of presentation for the next 
sustainability report.

waGes PeR eMPloyee – cHanGes beTween 2008 and 2009 (in %)

change 2008–2009

china 25.1 %
slovakia 13.4 %
brazil (1.8) %
slovenia (3.7) %
bulgaria (5.0) %
france (5.6) %
belgium (9.6) %
singapore (11.4) %
italy (14.1) %
Germany (16.0) %
austria (16.8) %
Usa (20.7) %
canada (23.7) %
Great britain (29.2) %
croatia n/a
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exPenses foR waGes and salaRIes PeR eMPloyee bRoken down by counTRy (in euR)

austria
 56,077 

 67,433 
 63,020

belgium
 39,676 

 43,868 
n/a

brazil
 20,859 
 21,245 

 17,770

bulgaria
 7,673 
 8,079 

 6,757

canada
 37,576 

 49,224 
 42,880

china
 11,303 

 9,036 
 9,769

croatia
 17,340 

n/a 
n/a

France
 43,624 

 46,212 
 38,000

Germany
 40,666 

 48,424 
 31,620

Great britain
 31,147 

 43,985 
 43,951

italy
 43,280 

 50,409 
 43,686

Singapore
 47,933 

 54,111 
 36,455

Slovakia
 18,757 

 16,546 
n/a

Slovenia
 20,036 

 20,798 
 15,814

uSa
 34,332 

 43,288 
 44,573

0 10,000 20,000 30,000 40,000 50,000 60,000 70,000

 2009  2008  2007

collecTIve waGe aGReeMenTs and fReedoM of assocIaTIon
as a matter of principle, freedom of association and employee representation are legal options available at 
nearly all sites, the only exception being our asian sites in (cn) and singapore (sG). however, due to the small 
number of staff employed at these sites, this aspect is not yet an urgent topic. 

collective wage agreements have been entered into in the following countries: austria, italy, france, slovenia, 
and brazil and partly also in Germany (with the exception of eastern Germany). that means that approximate-
ly half of the workforce is covered by collective wage agreements.

susTaInabIlITy PRoGRaMMe 2010/11

entity Measures Realisation until

human 
resources

living wages
analysis as to how salary payments may ensure financial security against the 
backdrop of the costs of living

sep 2010
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Purchasing
MaJoR TRends
•	 more	purchAsinG	contrActs	were	plAced	with	suppliers	from	AustriA,	bulGAriA, 
 and GReaT bRITaIn. In GReaT bRITaIn THaT was due To sHIfTs In THe PRoducT MIx. 
•	 locAl	sourcinG	strAteGy	is	to	be	continued:	where	production	tAkes	plAce,	 
 PuRcHasInG Is To be PRoMoTed as well.

local souRcInG – PuRcHasInG by counTRy
as output figures decreased in line with the decline in demand, purchase figures were reduced as well. in 
2007 payments to suppliers amounted to teUr 450,316 after teUr 529,039 in 2008 when revenue was high. 
in 2009, the year of the economic crisis, the amount went down to teUr 373,166. 

the shares of the individual countries in which we bought the material and primary products shifted slightly as 
well. austria, Great britain, and bulgaria profited most while Germany, italy, france, and slovenia lost shares. 
this special situation was also due to the “2009 year of crisis”. in principle, our local sourcing strategy has 
not changed and is not going to change; that means that material and raw materials are supplied by those 
regions where our production sites are located.

the way in which regional procurement figures are presented was changed as compared to the previous sus-
tainability report. in order to be able to better present the local sourcing strategy, a distortion caused by lower 
procurement volumes was compensated for by presenting procurement in the individual countries as shares in 
total purchases. Moreover, the data basis was changed. while in the previous sustainability report local pur-
chasing data were collected directly at the sites, this time the analysis was based on the purchasing activities 
within the Group as budgeted in the Group saP system in order to avoid double counts. approximately
80 percent of the sites were included in this central data recording system. the data were no longer weighted 
by the number of staff employed in the individual countries.
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analysIs of THe PRocuReMenT voluMe fRoM exTeRnal suPPlIeRs bRoken down by counTRy of oRIGIn * (in %)

austria  26.99 % 
 25.50 %

belgium  0.03 % 
 0.02 %

bulgaria  6.42 % 
 5.90 %

china  0.14 % 
 0.15 %

croatia  0.49 % 
 0.40 %

czech Republic  1.37 % 
 1.01 %

denmark  4.71 % 
 4.71 %

Finland  1.28 % 
 1.09 %

France  5.68 % 
 6.47 %

Germany  13.31 % 
 14.45 %

Hungary 0 % 
 0.02 %

indonesia  0.11 % 
 0.14 %

italy  14.72 % 
 15.87 %

Malta  0.26 % 
 0.32 %

netherlands  2.61 % 
 2.65 %

poland  0.74 % 
 0.51 %

portugal  0.19 % 
 0.02 %

Romania  1.36 % 
 0.92 %

Scotland  0.03 % 
 0.05 %

Serbia  0.04 % 
 0.43 %

Slovakia  2.30 % 
 2.75 %

Slovenia  5.36 % 
 6.03 %

Sweden  9.88 % 
 9.73 %

Switzerland  0.24 % 
 0.24 %

tunisia  0.02 % 
0 %

turkey  0.33 % 
 0.33 %

united Kingdom  1.31 % 
 0.26 %

uSa  0.04 % 
 0.03 %

other  0.05 % 
 0.02 %

0 5 10 15 20 25 30

 2009  2008

* data include purchasing from plants using Sap (approx. 80% of all sites). not included: the organisations Mbb, Ratcliff, north america, and Madal. in this context,

 country of origin refers to the country where the purchased component was produced and not to the country where the company is domiciled. 
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ecoloGIcal and socIal sTandaRds To be MeT by ouR suPPlIeRs
ecological and social responsibility along all stages of the value-creation chain is of great importance to us. 
not only do we optimise our production processes and improve the safety and environmental impact of our 
products, but we also want to gain our suppliers as long-term partners for sustainable development. and we 
have achieved great progress in this respect in recent years.

to govern our cooperation with suppliers we have prepared a code of conduct, which basically covers human 
rights, environmental standards, and business ethics. in terms of human rights, criteria for a business relation 
with PaLfinGer include the prohibition of child labour, free choice of employment, ban on discrimination, 
freedom of association, as well as compliance with health and safety provisions. when it comes to environ-
mental protection we expect our suppliers to be strongly committed to the protection of our environment
and to offer environment-friendly production methods and products. in the field of general business ethics,
a ban on corruption is a prerequisite, and the code governs the handling of gifts, business entertainment,
and invitations. the code of conduct is publicly available and may be accessed at any time at our website 
www.palfinger.com.

from spring 2010 onwards all major contracts entered into with PaLfinGer all over the world will have to 
contain a passage providing that the provisions of the code of conduct form an integral part of such con-
tract. in addition, a Group-wide procurement policy was adopted. to guarantee that these measures are actu-
ally taken internal audits at the PaLfinGer purchasing departments of various PaLfinGer sites will take place.

compliance of our suppliers with the provisions of the code of conduct will also be checked by means of 
audits. audits of the approximately 120 top suppliers of PaLfinGer, which account for around 80 percent of 
all central purchasing deliveries, have been a permanent fixture for years. so far, these reviews have focused 
exclusively on quality aspects. in early 2010 ecological and social topics regarding human rights, prevention of 
corruption, industrial safety, and compliance with environmental provisions were added to the audit checklist. 
review of these topics is mandatory. the supplier evaluation sheet is completed upon the initial assessment 
and reviewed every one to two years in the course of regular audits. 

in the case of deviations regarding ecological and social topics, measures with deadlines for remedying the 
shortcomings are agreed upon with the suppliers. even though officially the sustainability criteria were not 
included in the assessment list before January 2010, ecological and social matters had been taken into con-
sideration in supplier audits in 2009. in 2009 there was one complaint regarding an environmental topic as 
a supplier failed to properly dispose of hazardous substances that posed a risk for the environment and the 
health of the local population. we requested the supplier to remedy this shortcoming without delay. apart 
from this case, compliance of our suppliers with the new PaLfinGer code of conduct seems to be high. 
based on the experience gained so far and the overall impression as of this date there are no indications to 
deviations regarding corruption, compliance with national environmental provisions, child labour etc. so far, 
no violations of the code of conduct by chinese suppliers have been reported either.

in the future, we are planning to refine the audit checklist in the fields of environmental and social issues even 
further. with a view to staff safety, aspects of industrial safety are to be reviewed more thoroughly by includ-
ing documentation of industrial accidents, apparent defects identified in the course of inspections, officers in 
charge, and the labour safety programme. when it comes to environmental issues, the safe disposal of haz-
ardous waste and the proper storage of hazardus substances are to be guaranteed. 

in addition, a statistical analysis of complaints regarding social and ecological issues will be prepared in the 
future. improvements and deadlines agreed upon will be reported internally at PaLfinGer and compliance will 
be checked. 

in principle, it can be stated that environmental and social topics are increasingly considered and appreciated 
by our suppliers. in this area, awareness for sustainability has been raised successfully.
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susTaInabIlITy PRoGRaMMe 2010/11

entity Measures Realisation until

Purchasing Global suppliers’ code of conduct for purchasing
roll-out of the PaLfinGer code of conduct for suppliers  (environment, social) to all 
contracts entered into at local sites 

2010

risk
Management

Internal audits regarding the code of conduct in purchasing
audit training sessions will be carried out at the purchasing  departments of the
individual PaLfinGer sites

2011

Purchasing analysis of environmental/social checks in the course of supplier audits 
analysis and quantification of the results of the audits with a view to environmental 
and social standards of suppliers 

2010

Taxes
MaJoR TRends
•	 we	Are	increAsinGly	promotinG	locAl	employment	contrActs	for	our	stAff 
 woRkInG abRoad foR lonGeR PeRIods.
•	 tAx	pAyments	decreAsed	considerAbly.

around 30 austrian staff members in leading positions are currently working abroad within the Group, 
primarily in eastern europe. in the previous sustainability report we set ourselves the goal of clearly defining 
the framework conditions for their employment to avoid any uncertainties when it comes to the taxation of 
salaries. we have implemented this measure and ensured that all expatriates will be treated in accordance 
with the applicable legislation when it comes to taxation and social security contributions. however, if they 
stay longer (usually more than 5 years) local employment contracts in accordance with the respective national 
provisions will be entered into. however, the long-term goal is to build up strong local management teams 
composed of nationals from the respective countries.

in general, it can be said that tax payments made by the Group developed in line with the economic crisis
and the related slump in results so that heavy losses were recorded. in 2007 our tax payments amounted to 
teUr 25,715; and in 2009 the total amount payable by the Group was only teUr 1,896. this reduction was 
primarily due to the decrease in taxes payable on income.

in 2009 PaLfinGer also received government grants. the subsidies and grants for r&d and/or investments for 
all austrian companies amounted to teUr 998 in 2009. Payments received for employees in austria included 
teUr 2,875 from the austrian Labour service (aMs) for short-time-work and teUr 39 for apprentices from 
the austrian economic chamber. for further information please see pages 87 and 115 of our annual report.
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IncoMe Tax PayMenTs IncludInG defeRRed Taxes In RelaTIon To sIZe of locaTIon

(per employee at the respective site in euR)

italy
 3,798 

 10,321 
 17,600

Germany
 2,312 

 6,329 
 8,193

Slovakia
 1,522 

 3,269 
0

canada
 672 

 

uSa
 58 
 94 
 133

belgium
0 
0 
0

bulgaria
0 
0 
0

china
0 
0 
0

France
0 
 49 
 104

croatia
0 
0 
 202

Slovenia
0 
0 
0

brazil
 

 2,510 
 17

austria
 

 12,546 
 18,758

Great britain
 
 4 

Singapore
 

 3,679 

(10,000) (5,000) 0 5,000 10,000 15,000 20,000

 2009  2008  2007

(1,013) 
(7,619) 

(125) 

(399) 

(45) 

(182) 

(1,196) 

(365) 
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donations and sponsorships
MaJoR TRends
•	 the	new	policy	on	donAtions	focuses	on	heAlth	promotion.
•	 pAlfinGer	confirms	its	commitment	to	lonG-term	initiAtives	in	the	field	of	 
 donaTIons and sPonsoRsHIPs.
•	 there	wAs	A	sliGht	decreAse	in	donAtions,	distinct	decreAse	in	sponsorships	 
 beTween 2008 and 2009 

Global donaTIon and sPonsoRsHIP sTRaTeGy
in the past two years, we reached our goal of defining a PaLfinGer donation policy. in the framework of an 
internal guideline, which entered into force on 1 december 2009, our site managers in the individual coun-
tries were allocated an annual budget for donations. they are free to spend this budget at their own discre-
tion but have to report substantial local donations. the focus of our activities is on the following: 
 
•	 Sports:	dynamics,	power,	endurance,	technology
•	 Social	projects:	health,	prevention,	and	social	responsibility	for	our	staff
•	 Science:	products	and	space	(which	are	provided)
•	 Culture:	products	(provided	in	the	course	of	cultural	projects)

at the moment these priority areas are being coordinated with the Group. subsequently, there are plans to 
synchronise these activities in order to bundle them and present a global strategy to the outside. 

Long-term commitment to charitable initiatives is important to us. for this reason, even in economically chal-
lenging times, we continued our support. Measured by our revenue, the amount spent on donations and 
sponsorships in 2008 and 2009 corresponded to the average amount donated for many years.

donaTIons
for years we have been supporting the following institutions:

•	 Children’s	Cancer	Fund	and	other	cancer	foundations
•	 AMREF	(African	Medical	and	Research	Foundation)
•	 Huntington	Hilfe	Salzburg	(promotion	of	scientific	research	in	the	field	of	Huntington’s	disease)	
•	 Caritas	and	Red	Cross
•	 Various	hospitals	and	schools

the extraordinarily high total amount donated in 2007 was due to a special project launched on the occasion 
of the festive gala marking the 75th anniversary of PaLfinGer where a gold-coloured crane was sold in an 
auction. the extra proceeds went to huntington hilfe in salzburg. subsequently, this organisation was also 
supported in 2008 and 2009 with the usual amount. slight reductions in the volume of donations were due 
to the fact that in 2009 no christmas raffle, which in recent years also resulted in the spontaneous support 
of various initiatives, took place. Measures to support staff in situations of social hardship are described in the 
chapter financial security of staff.
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the data on donations made by the Group also cover the initiatives taken by individual sites. a noteworthy 
site is caxias do sul (br), which supports numerous social projects. no or hardly any money was donated 
by our new sites in the Us. this was due to the fact that america was probably hit most by the economic 
collapse, both in terms of scope and duration, and had to face severe austerity measures. in this situation, 
corporate responsibility meant saving existing jobs and/or creating new ones. the people and staff in this 
region perceived PaLfinGer’s behaviour on a positive note. consequently, they strongly associate the name 
PaLfinGer with socially responsible behaviour.

due to the economically tense situation we had to postpone one of the projects included in the previous 
sustainability programme. our plan was to establish funds in the bulgarian regions in which we are operating 
to support regional sustainability projects. however, in the light of the current framework conditions, our staff 
would not have tolerated such measures.

sPonsoRsHIPs
Long-term commitment is equally important to us when it comes to sponsorships. it goes without saying that 
we continued performing our current contracts. in the field of sports we have been supporting truck racing 
for many years as there is a great deal of synergy between the racing fans and the buyers of our products, 
most of which are mounted on trucks. the same holds true for our commitment to heavyweight athletics, 
which focuses on the German strongman heinz ollesch.

although we continued to support our most important initiatives in 2009 we reduced our sponsorship activi-
ties to the level of 2007. this reduction affected primarily small short-term sponsorships most of which were 
turned down in the period under review. we are planning to maintain or even slightly increase the current 
sponsorship volume in 2010.

donaTIons and sPonsoRsHIPs (in euR)

donations
 63,233 

 93,641 
 181,162

Sponsorships
 326,996 

 521,295 
 331,275

0 100,000 200,000 300,000 400,000 500,000 600,000

 2009  2008  2007
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distribution of value added
MaJoR TRends
•	 the	economic	crisis	wAs	cleArly	reflected	in	the	stronG	decline	of	monetAry 
 flows.
•	 totAl	expenses	for	wAGes	And	sAlAries	were	on	the	rise	due	to	Acquisitions 
 Made In RecenT yeaRs.
•	 increAsinG	interest	expenses	mAke	outside	cApitAl	more	expensive.

the distribution of the value added to our stakeholders reflects the economically dire times. what affected 
the tax volume most was income-related taxes. Payments to suppliers, investors (to owners in the form of a 
dividend and to debt suppliers in the form of interest), and for donations and sponsorships were reduced by 
between 171 percent and 23.8 percent. total expenses for wages and salaries were on the rise due to the 
acquisitions in north america, Germany, and croatia. interest expense rose considerably while the “monetary 
value retained” (difference between payments to stakeholders and revenue, according to the international 
standard of the Global reporting initiative) decreased strongly. 

cHanGe In MoneTaRy flows To sTakeHoldeRs 2007–2009 (in %)

change 2007–2009

suppliers (operating costs) (17.1) %
wages and salaries 5.7 %
investors (dividend incl. interest expenses) 6.3 %
  - of which equity suppliers (20.3) %
  - of which debt suppliers 139.6 %
Public authorities (taxes) (92.6) %
donations and sponsorships (23.8) %
economic value retained (177.0) %
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MoneTaRy flows To sTakeHoldeRs 2007–2009 (in teuR)

Suppliers  
(operating costs)

 373,166 
 529,039 

 450,316

Wages and 
salaries

 149,177 
 167,003

 141,183

investors (equity)
(dividend)

 17,288
 28,231 

 21,684 *

investors (debt)
(interest expense)

 10,362 
 6,579 
 4,324

public authorities 
(taxes)

 1,896 
 23,584 
 25,715

donations and 
sponsorships

 390 
 615 
 512

economic value 
retained  42,696 

 57,376

                 
(50,000) 0 50,000 100,000 150,000 200,000 250,000 300,000 350,000 400,000 450,000 500,000 550,000

 2009  2008  2007

* difference to data stated in previous report due to inclusion of dividend distributed to minority shareholders

(44,160)



GünTHeR PRIlleR

sTeel consTRucTIon PRocess suPPoRTeR aT THe PalfInGeR 

PlanT lenGau In ausTRIa and HIs RekIndled PassIon

“short-time work and the financial losses entailed by it caused 
personal problems for several employees. especially in difficult 
times like these we had to learn to stick together. in my extra 
spare time i rediscovered my old hobby: i regularly go hiking in 
the mountains and enjoy nature.”
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the health, education, further training, and equal opportunities of our staff are a matter of high priority for 
PaLfinGer – even, and in particular, in hard economic times.

staff satisfaction is a key factor in the success of our company and satisfied staff is loyal to the organisation. 
especially in those areas where steel construction takes place, the well-being of our employees is strongly 
influenced by the protective equipment they are provided with. continuous further training makes our staff fit 
to tackle new challenges. the expansion of workforce diversity within the company, which adds new perspec-
tives, is beneficial for the success of all parties concerned. 

the human resources management team at our headquarters in austria is in charge of consolidating the data 
and activities of the entire Group. in addition, each site has its own local human resources officers. in order 
to coordinate our global activities we are planning to further improve the uniform definition, collection, and 
transfer of all data required for reporting purposes in 2010, thus establishing a standardised basis throughout 
the Group. 

susTaInabIlITy PRoGRaMMe 2010/11

entity Measures Realisation until

human
resources

analysis of HR measures carried out in brazil
evaluation on whether the local activities (e.g. one staff member who is exclusively in 
charge of social matters) should be expanded to other sites.

dec 2010

Health and safety
MaJoR TRends
•	 our	commitment	to	prevention	hAs	resulted	in	A	decreAse	in	stAff	Absence 
 due To IndusTRIal accIdenTs.
•	 An	intensive	proGrAmme	for	the	prevention	of	Accidents	is	currently	 
 undeRway In bRaZIl.
•	 fundAmentAl	meAsures	to	improve	occupAtionAl	sAfety	in	eAstern	europe 
 Have been Taken.
•	 pAlfit	expAnded	with	A	focus	on	western	europe.
•	 A	crisis	intervention	teAm	wAs	formed	And	will	stArt	work	in	2010.

sTaff absence 
the average staff absence time within the Group was 11.03 percent in 2008 and 5.88 percent in 2009. both 
figures were higher than the percentage recorded in 2007. the strikingly high percentage for 2008 was pri-
marily caused by our plants in caxias do sul (br) and cherven brjag (bG) which accounted for 24.86 percent, 
and 21.01 percent, respectively.

Like in the previous sustainability report, staff absence was measured in accordance with the respective 
national legislations. the figures cover all times of staff absence and thus include also administrative errands, 
doctor’s appointments, absence for sickness, and special leave; conclusions to the health of our staff may be 
drawn only to a certain extent. 
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consequently, we decided to take a closer look at staff absence caused by industrial accidents, starting with 
the year 2008, as this better reflects our efforts to increase the safety and health of our staff. however, the 
data collected from the various regions are comparable only to a certain extent as the definitions of industrial 
accidents are governed by the respective national legislations. in some points, the PaLfinGer standards go 
beyond these definitions, as for us the strict interpretation of standards means a safety plus for our staff. in 
2008 and 2009 we focused our activities on measures to prevent accidents, primarily by means of thorough 
training and instruction of our staff at the newly acquired sites. these activities are also reflected in the key 
figures. while in 2008 Group-wide staff absence caused by industrial accidents was still 0.73 percent; in 2009 
the percentage was down to 0.50 percent.

a particularly high percentage was recorded in brazil, namely 1.46 percent (2009). due to the steel construc-
tion carried out at the plant in caxias du sul (br) there is an elevated risk of industrial accidents at that site. 
an analysis of the main risk areas was made and as a consequence, amongst other things, new protective 
goggles were introduced. as concerns the safety of hands, optimum protection needs to be guaranteed with-
out restricting the staff’s mobility. a newly set-up commission for industrial safety will pay increased attention 
to this issue in the future. the number of so-called blunt injuries (strains, sprains) was successfully reduced by 
offering the employees exercises, presented by an external trainer, to warm up before work.

since 2006 no staff member of PaLfinGer has suffered a deadly accident on the job.

sTaff absence of ReGulaR woRkInG TIMe (in %) 

Group 2009 2008 2007

staff absence in % of regular working time 5.88 % 11.03 % 5.74 %
staff absence caused by industrial accidents 0.50 % 0.73 % n/a

sTaff absence caused by IndusTRIal accIdenTs In 2009 In % of ReGulaR woRkInG TIMe bRoken

down by ReGIon (in %) 

Western europe  0.03 %

eastern europe  0.05 %

north america  0.03 %

South america  1.46 %

asia  0.04 %

0 0.5 1.0 1.5

woRk-RelaTed deaTHs 

Group 2009 2008 2007

work-related deaths 0 0 0
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HealTH PRoMoTIon and PalfIT
in our previous sustainability report, we set ourselves the goal of continuing with the expansion of the PaLfit 
programme with a focus on eastern europe. although initially the roll-out was delayed due to the economic 
crisis, many basic programmes on industrial safety were implemented at eastern european sites in 2008 and 
2009. Measures for the promotion of our staff’s health included the optimisation of the ventilation systems at 
the sites, the enhancement of workplace ergonomics, and the provision of new protective equipment.

at the same time, the PaLfit programme was rolled out to the western european sites. in addition, a Group-
wide smoking ban on the company premises was introduced. 

sITes wITH PalfIT (as of 31 december 2009)

sites with Palfit
Site analysis

completed

programme to

enhance occupational 

safety introduced

preventive medical 

checkups started

programme for

general health 

promotion introduced 

(sports, nutrition)

austria PaLfinGer aG
PaLfinGer europe Gmbh
PaLfinGer service- u. beteiligungs- Gmbh   

elsbethen
Germany ainring

Löbau
ebersbach **

seifhennersdorf **

krefeld **

Ganderkesee *

italy cadelbosco di sopra 
france caussade 

silly en Gouffern *

belgium erembodegem *

Great britain welwyn Garden city 
slovenia Maribor 
croatia delnice *

slovakia bratislava *

bulgaria cherven brjag 
tenevo

brazil caxias do sul
Usa tiffin, oh (Us)

council bluffs (osi), ia (Us) **

Palfleet standorte, Us **

cerritos, ca *

canada niagara 
china shenzhen
singapore singapore
 *  data included since 2008
**  data included since 2009

 palfit health initiative already in force before 2008 

 new palfit health initiatives since 2008

 currently no palfit health initiative
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woRk-lIfe balance
situations may arise where individual staff members are at a loss and need help – be it due to financial 
trouble, stress caused by excessively taxing demands or mental underload in the workplace, addiction, family 
problems, or physical ailments. in March 2010 a crisis intervention team was set up in austria in order to pro-
vide staff affected by such problems with confidential advice. the team is made up of contact persons spread 
throughout the company who confidentially attend to, assist, and support people in critical situations and 
help them find solutions. the team members are available during working hours and, in case of emergency, 
also after business hours. if necessary, they may also consult external experts.

susTaInabIlITy PRoGRaMMe 2010/11

entity Measures Realisation until

works council crisis intervention team
a crisis intervention team will be established in austria from 3/2010 onwards. 
evaluation to decide whether this is to be expanded to all european sites on the basis 
of first experience gained

March 10
dec 10

human 
resources

uniform global definition of accidents
introduction of a Group-wide PaLfinGer standard regarding the definition of accidents 
enforcing the reporting of accidents at the first day of absence,  irrespective of less 
stringent legal provisions.

May 2010

human 
resources

Group-wide minimum safety standard 
introduction of a minimum wordwide safety level: e.g. regarding safety  equipment and 
for operations with an elevated risk to health

2011

education and further Training
MaJoR TRends
•	 we	took	on	A	hiGher	number	of	Apprentices,	even	in	times	of	economic	crisis.
•	 Apprenticeship	project	in	brAzil	Gives	children	from	poorer	homes	A	 
 PeRsPecTIve.
•	 intensive	further	trAininG	wAs	cArried	out	to	tide	over	times	of	low	cApAcity 
 uTIlIsaTIon and ensuRe fuTuRe vIabIlITy.

educaTIon
the past two years of crisis were marked, among other things, by staff cutbacks. however, the development 
of apprenticeship figures ran counter to this trend. in spite of the economically challenging situation the num-
ber of apprentices trained within the Group rose from 66 in 2007 to 145 in 2009.

this increase can be traced back to the apprentices employed at the newly acquired sites. in Ganderkesee (de) 
we employed 29 apprentices in 2009; another 6 were trained in ebersbach (de) in the same year. in austria 
we were the employer of a total of 48 apprentices in the difficult year of 2009. in light of the small share of 
women working with PaLfinGer we are particularly pleased that half of these apprentices are women.

at our caxias do sul (br) site in brazil we employed a total of 40 apprentices. in addition, an outstanding 
apprenticeship programme was established there which takes special account of the local needs and require-
ments: a school with a canteen for children from poor homes was set up. Graduates of this institution are 
given the chance to start an apprenticeship with PaLfinGer. 

ToTal nuMbeR of aPPRenTIces

2009 2008 2007

total number of apprentices 145 137 66
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fuRTHeR TRaInInG
the average hours spent on further training per staff member of the Group were subject to great fluctuations 
in the previous years. from 20.1 hours in 2007 the figure went down to 8.4 hours in 2008 and doubled to 
15.8 hours in 2009. in 2009 a particularly high number of hours was invested in staff training at our eastern 
european sites, namely 62 hours in tenevo (bG) and 83 hours in delnice (hr). 

TRaInInG HouRs PeR sTaff MeMbeR

2009 2008 2007

training hours per staff member 15.8 8.4 20.1

the steep increase in training hours between 2008 and 2009 can be explained primarily by the slump in 
economic activity and the short-time work models introduced as a consequence. the capacities released by 
the collapse of the order intake were used to increase the qualification of our staff by offering them internal 
training measures. this made it possible to prevent a more pronounced staff cutback and to emerge from 
these difficult times even stronger than before (cf. p. 18ff). 

with a view to further harmonising the Group-wide training activities we defined a benchmark for training 
hours, which is 10 hours per year for staff engaged in indirectly productive work. these hours have to be 
spent on workshops, seminars, and internal training courses. as the training activities in the directly produc-
tive area are carried out “on the job” it is hardly possible to measure them separately.

TRaInInG HouRs PeR sTaff MeMbeR In 2009 bRoken down by ReGIon

Western europe  11.6

eastern europe  33.1

north america  5.5

South america  5.8

asia  5.8

0 5 10 15 20 25 30 35

susTaInabIlITy PRoGRaMMe 2010/11

entity Measures Realisation until

human
resources

10 training days for indirectly productive staff
the target of 10 training days for indirectly productive employees should be met 
(workshops, seminars, and internal training sessions)

2011

Us breaking-in programmes
expansion of the existing breaking-in programme for welders into a 2–3 week
breaking-in programme for other areas (assembly, paint shop, maintenance, etc.) 

dec 2010
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equal opportunities
MaJoR TRends
•	 the	populAtion	pyrAmid	is	shiftinG	–	more	And	more	older	stAff	members	Are	 
 eMPloyed wITHIn THe GRouP.
•	 shAre	of	women	within	the	Group	increAsed	only	sliGhtly.
•	 shAre	of	employees	with	disAbilities	continued	to	rise	throuGhout	the	Group.

GeneRaTIons
we appreciate the valuable knowledge and the longstanding experience of our staff. the age shift of the 
population pyramid is also reflected in our company, which results in various challenges that we intend to 
tackle proactively.

the figures speak a clear language and show a shift in the age structure at our company – our staff is aging. 
the share of employees aged over 50 years increased by 3.4 percentage points as compared to 2007. the 
development was similar in the field of directly productive staff, with particularly high shares being recorded 
in north america (2009: 11.19 percent) and eastern europe (2009: 13.35 percent). what is striking in this 
context is that all in all there is no noteworthy difference between the age structure of directly productive staff 
and that of indirectly productive staff. 

in order to plan ahead and be able to retain the valuable knowledge within the company, the annual “hu-
man resources review” deals with the issue of upcoming retirements in a structured manner (categorisation 
of functions, timely notice to successors, transfer of know-how). issues like the positions that will have to be 
staffed shortly, how to do this, and the optimum way to achieve a smooth transition are discussed. key posi-
tions all over the world have been analysed with a view to these questions for years, but in 2009 all positions 
were included in the “monitor” of the human resources review. 

for our staff over the age of 50 an overview detailing the necessary and expedient measures to enable them 
to work in the best possible physical and mental fitness until their estimated retirement has been prepared. in 
addition, it is important to deliberately make use of the special skills based on their experience. to this end, a 
plan is prepared to provide an overview of the workplaces where those staff members will spend the next few 
years of service and the changes that will have to be realised in this connection. it is planned to implement 
these measures in the course of a pilot project in summer 2010. 

aGe sTRucTuRe In 2009 and coMPaRed To 2007 (in %)

directly productive staff 
directly productive 

staff 2009

change as compared to 2007 

(percentage points)

under 30 years 22 % (4.0) %
30–50 years 58 % 0 %
over 50 years 20 % 4.0 %

59 %

21 %

sTaff – aGe sTRucTuRe In 2009 (in %)

20 %

under 30

30–50

over 50

staff Group 2009

under 30

30–50

over 50

change as com-
pared to 2007
(percentage points)

+1.5 %

(4.9 %) +3.4 %
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dIRecTly PRoducTIve sTaff aGed 50 yeaRs and oldeR In 2009 bRoken down by aRea (in %)

Western europe  9.1 %

eastern europe  11.2 %

north america  13.4 %

South america  6.0 %

asia 0 %

0 5 10 15

susTaInabIlITy PRoGRaMMe 2010/11

entity Measures Realisation until

human
resources

expansion of  50+ management  
roll-out to additional sites within the Group based on experience gained from
pilot project

2011

GendeR
in our previous report we set ourselves the goal of increasing the share of women employed within the 
Group. as the data show, it was not possible to put this plan into practice in such a short period of time. as 
compared to 2007, when the share of women within the Group was 9.8 percent, it rose slightly and reached 
a percentage of 10.5 percent in 2009. the highest share of women, namely 25.6 percent, was recorded at 
our sites in asia. 

at the production sites, the situation is particularly typical of our industry: the majority of staff members 
working in these areas are men. throughout the Group in 2009 only around 5 percent of the women were 
engaged in directly productive activities while the remaining 95 percent were indirectly productive staff. 
nevertheless, we are pleased that in austria we once again trained more female apprentices in 2009 than in 
2008 and intend to continue this trend. we are planning to launch a campaign to raise the interest of female 
students in technical jobs in 2010. a first step will be our attendance of the Girls’ day, where female students 
visit their parents’, or friends’ workplace to get an overview of their jobs. this initiative is to create an incen-
tive to change the trend in the career choice of girls and make them choose technical jobs as well.

we would also like to continue increasing the share of women in executive positions in a targeted manner. 
currently, the share of women in upper and middle management is around 10 percent. however, there is no 
woman among the 40 top management executives. in this connection, we are evaluating whether special 
trainee programmes may be offered. special communication measures in the non-technical areas should also 
appeal to women so that they apply for management and executive positions with PaLfinGer.

sHaRe of woMen 2007–2009 (in %)

2009 2008 2007

Group 10.5 % 10.1 % 9.8 %
in management positions 10.2 % 10.8 % n/a

sHaRe of woMen In 2009 bRoken down by ReGIon (in %)

Western europe  11.0 %

eastern europe  10.1 %

north america  11.1 %

South america  9.1 %

asia  25.6 %

0 10 20 30
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susTaInabIlITy PRoGRaMMe 2010/11

entity Measures Realisation until

human
resources

women in the junior executives programme
Promotion of women as junior executives: evaluation of trainee programmes, special 
advertising measures in the commercial area

dec 2010

human
resources

female students for technical jobs
Launching of a campaign

dec 2010

eMPloyees wITH dIsabIlITIes
staff members with disabilities are fully-fledged employees, and we want to offer them a meaningful occupa-
tion. what is important in this respect is to adjust the workplaces to their special needs. the share of staff 
with disabilities increased from 1.7 percent in 2007 to 2.5 percent in 2009. 

at 5.1 percent the share of staff with disabilities was over-proportionally high in eastern europe, which is 
also due to the stricter legislation in these countries. our plants in south america and asia employed no staff 
members with disabilities in 2009.

we have decided to carry out a global screening to find adequate positions. so far, this was done in austria 
and suitable positions were made available. in 2010 and 2011 we intend to evaluate whether adequate fields 
of employment are available at other sites as well.

sHaRe of sTaff wITH dIsabIlITIes wITHIn THe GRouP (in %)

2009 2008 2007

share of staff with disabilities 2.5 % 2.6 % 1.7 %

sHaRe of sTaff wITH dIsabIlITIes In 2009 bRoken down by ReGIon (in %)

Western europe  1.9 %

eastern europe  5.1 %

north america  2.1 %

South america 0 %

asia 0 %

0 1 2 3 4 5 6

local ManaGeMenT TeaMs
thanks to its global positioning, the Group profits from the diversity that is truly embedded throughout 
PaLfinGer. of course, diversity also means challenges when it comes to coordinating different perspectives 
from various countries. to make sure that we can handle this even better in the future, we have set ourselves 
the goal of building strong local management teams.

susTaInabIlITy PRoGRaMMe 2010/11

entity Measures Realisation until

human
resources

local management teams
Promotion of local management teams at the sites

dec 2011

human
resources

Group-wide staff appraisal interviews
introduction of Group-wide mandatory staff appraisal interviews for indirectly
productive staff

June 2010

human
resources

staff satisfaction survey 
the next internal survey will be carried out in March 2010

april 2010



“as the company remained financially stable, wages were paid 
on time. we used this phase of crisis to optimise structures and 
cleanliness in production, which led to an improvement of pro-
duction processes. it was a good and humane decision to retain 
many of the staff members. this enables us to adequately re-
spond to the increasing production. what matters to me are the 
people behind the machines, as they have tackled the crisis lite-
rally with their own hands!”

IvelIn sTancHev

PRoducTIon ManaGeR aT THe PalfInGeR PlanT Tenevo 

In bulGaRIa and HIs woRk Gloves
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climate Protection and carbon footprint
MaJoR TRends
•	 the	Acquisition	of	new	sites	entAiled	A	siGnificAnt	increAse	in	totAl	emissions.
•	 specific	co2 eMIssIons weRe cleaRly on THe RIse duRInG yeaRs of cRIsIs, wHIle  
 PRoducTIon becaMe less effIcIenT.
•	 pilot	projects	on	fAcility	mAnAGement	hAve	been	desiGned	to	lower	electricity	 
 and HeaT consuMPTIon.
•	 shift	in	trAnsports	from	rAil	to	wAter	–	distinct	increAse	in	oceAn	freiGhts.

eneRGy consuMPTIon In PRoducTIon
we take great efforts to make our production processes as efficient as possible. with regard to climate protec-
tion this means keeping our direct impact on the environment, which is primarily influenced by the factors 
electricity, heat, and fuel, as small as possible.

at our company, the processes that use up most of the electricity are cutting, welding, painting, and electro-
plating. other processes and our offices require electricity as well, but to a smaller extent. we purchase the 
electricity we need from national suppliers in the respective countries.

heat is needed for our production processes and to heat halls and offices. our energy demand is met primarily 
with natural gas and to a lesser extent also with LPG (liquefied petroleum gas), heating oil, butane, and pro-
pane. at our plant in Lengau (at) approximately 60 percent of the gas is used to provide process heat. for the 
purpose of future reporting, the feasibility of an additional analysis of the main consumers will be evaluated in 
order to be able to differentiate more clearly between process heat and building heat.

fuels in the form of diesel and petrol are used for transport within our sites. this does not include transport 
between our individual sites, which is organised via external service providers. environmental aspects regard-
ing logistics are dealt with in the section on sustainable transport. 

all in all our direct co2 emissions from electricity, heat, and fuels continued to rise in 2008 and 2009. while 
co2 emissions totalled 32,486 tonnes in 2007, they increased markedly to 43,411 tonnes in 2008 and
48,406 tonnes in 2009. for the purpose of the underlying calculation, we adjusted the emission factors for 
the individual countries on the basis of the changing national electricity mix. however, these adjustments 
brought about hardly any changes in results.

co2 emissions caused by heat consumption were identified as the main cause for the increase between 2007 
and 2009. while emissions from electricity stabilised and even decreased slightly between 2008 and 2009 
(2008: 20,522 tonnes, 2009: 20,270 tonnes), emissions caused by heat consumption more than doubled 
(2007: 10,186 tonnes, 2009: 24,425 tonnes).

this development was primarily due to our new sites, which contributed to an increase in natural gas con-
sumption of around 38 percent in 2009. our site in council bluffs (Us) is particularly energy-intensive, not 
only because of its size but also due to various processes and facilities with particularly high energy consump-
tion, such as e-coating. the overall rise in emissions can therefore be traced back to our new sites. 

in terms of those sites that were already considered in our previous sustainability report, total co2 emissions – 
after the high production year of 2008 – even decreased by 8,285 tonnes, totalling 32,409 tonnes in 2009. 
we have to wait and see how total emissions will continue to develop in the years after the economic crisis. 
efficiency will increase again as capacity utilisation improves and in addition we intend to take targeted mea-
sures to lower emissions.
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dIRecT and IndIRecT co2 eMIssIons bRoken down by ReGIon (in t co2)
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in the past we also used to relate our co2 emissions to the quantities of steel purchased. we decided, starting 
with this report, to relate our specific co2 emissions to the total weight of all products we manufactured in 
the respective year. our decision was based on the fact that the manufactured-product weight for a year is 
better suitable to present our operations than the steel purchase volumes which we previously used. in addi-
tion, the reduction of our own steel inventories would have distorted the original indicator.

in the field of electricity, an increase in efficiency was witnessed between 2007 and 2008. in general, how-
ever, total co2 emissions per tonne of product manufactured were on the rise. the relatively steep increase 
from 2008 to 2009 can be explained by the sharp decline in incoming orders caused by the crisis. as the 
existing capacities were not sufficiently used, total efficiency of production decreased as well. in addition, 
consumption to heat buildings and electricity used for offices is reflected more clearly when output figures are 
going down. 

increasing consumption can also be traced back to the developments at several sites. in caxias do sul (br) 
new machines were put into operation, which also stepped up electricity consumption. at the niagara falls 
(ca) site the production premises were almost doubled by structural extensions during the last two years. 
electricity consumption levels in Great britain were high due to the increasing share of aluminium used for 
processing.

co2 eMIssIons (per t of product weight)

2 

1.5 

1 

0.5 

0 

2007 2008 2009

 total (electricity, heat, fuel)  indirect emissions from electricity consumption  direct emissions from heat consumption

during the past two years we took various measures to lower our absolute consumption figures. in order to 
reduce electricity consumption we optimised the lighting systems in our factory halls at our sites in cherven 
Brjag	(BG),	Ganderkesee	(DE),	Löbau	(DE),	and	Lengau	(AT)	by	taking	different	steps.	In	Ganderkesee	(DE)	
and	Löbau	(DE)	energy	saving	bulbs	were	installed	while	at	Lengau	(AT)	and	Cherven	Brjag	(BG)	the	lighting	
system of the production halls was automated. 

the installation of state-of-the-art heating systems in ainring (de) and Lengau (at) helped us save heat en-
ergy. in seifhennersdorf (de) we used waste heat from compressors to heat our production halls. at our new 
paint shop in caussade (fr) we optimised working hours by combining painting jobs and thus significantly 
reducing the operational hours of this plant. in tenevo (bG) we saved energy and fuel for staff transports by 
changing to one-shift operation.

Internal	transports	have	been	optimised	by	the	relocation	of	workplaces	at	our	plants	in	Köstendorf	(AT)	and	
delnice (hr). in ainring (de) we started to use new economical vehicles.
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in the light of the increases in specific emissions in 2009, we aim to continue taking efficiency-increasing 
measures in the future. co2 emissions have become a crucial cost factor – for PaLfinGer as well as for other 
companies – as they are directly aligned to the underlying energy consumption. consequently, lowering co2 
emissions by increasing efficiency is not only beneficial to our climate but also reduces the costs incurred by 
our company. Upon introduction of taxes on co2 emissions in europe this trend might even be reinforced. it 
is currently being discussed whether the consumption of natural gas and the related co2 emissions should be 
subject to duties, which would be introduced in the course of a comprehensive ecological tax reform. such 
duties are already a reality in some northern european countries. applying the price of approximately eUr 20 
to eUr 40 per tonne of co2, which is currently being discussed, efficiency could be stepped up and consump-
tion reduced, thus allowing for considerable cost savings. in france, another attempt to introduce taxes on 
co2 emissions will be made this summer. with a view to natural gas emission levels in austria in 2008 and 
2009, assuming a price of eUr 20 per tonne of co2, additional costs in the amount of eUr 91,000 and 
eUr 67,060, respectively, are to be expected. in france, costs would be below that level, as consumption is 
lower.

eneRGy-effIcIenT buIldInGs
PaLfinGer is committed to operating its industrial buildings in a state-of-the-art manner. by way of example, 
the thermal insulation at the Lengau site was optimised in the course of a structural addition in 2007, and at 
our plant in bulgaria the insulation quality clearly exceeds local standards. when making new acquisitions, 
due diligence reviews, which also take into account aspects of environmental protection, are performed. 

in our previous sustainability report we committed ourselves to taking various steps to optimise heat energy, 
electricity, and fuel consumption. consequently, we launched a structured facility management programme 
in 2009. Under this programme, electricity and heat consumption rates of the sites kasern (at), Lengau (at), 
Köstendorf	(AT),	Cadelbosco	(IT),	Maribor	(SI),	Cherven	Brjag	(BG),	and	Tenevo	(BG)	were	lowered	considerably	
through comprehensive analysis and benchmarking. as the first results from the pilot sites show, the forecast 
saving targets were even exceeded. based on this experience with the pilot project, a roll-out to the entire 
Group is envisaged. a possible starting point could be the sites in the Us.

in the Us a similar programme has already been launched under the name of Green initiative. in a process of 
continuous improvement, amongst other things, energy efficiency is to be increased, waste cuttings, gas and 
water consumption are to be reduced, and an ambitious recycling programme is to be introduced. additional 
focuses are on product development, which are described in the chapter sustainable Products. 

also in the field of office appliances, various measures resulted in distinct savings and improvements from an 
environmental point of view. in austria we introduced a new printer concept which was completed in early 
2010. as a consequence, the energy consumption of the printers was lowered considerably. this was due 
to the introduction of energy-efficient devices as well as the fact that the number of printers was halved. all 
models used at PaLfinGer meet or exceed the criteria of globally renowned environmental protection certifi-
cates such as the energy star Label or the ecoLogo. in addition, the devices contain neither toxic substances 
nor heavy metals and all consumable material can be recycled.

in the field of it we focused on optimising our server landscape in the previous years. by consolidating and 
virtualising a total of 20 physical servers in 2008 and 2009 we managed to save around 73,584 kwh of elec-
tricity per year. this corresponds to the savings of 457 end-user workstations.
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susTaInable TRansPoRT
the economic crisis of the past years also resulted in clear changes in intra-Group transports. the total num-
ber of tonne kilometre covered for transports between the PaLfinGer sites was reduced by 32 percent be-
tween 2007 and 2009, thus totalling slightly over 66 million tonne kilometres in 2009. 

in addition, the transport mix, meaning the shares of the various modes of transport in the tonne kilometres 
covered, shifted significantly. the most striking change was the shift from rail transports to ocean freights, the 
share of which multiplied from 6.2 percent in 2007 to 37.2 percent in 2009. in the same period, the share of 
rail transports decreased from 31.8 percent to 0.8 percent. 

the strong decline in kilometres covered by rail can be explained by the general slump in revenue on the one 
hand and by the fact that steel purchases, most of which are delivered by rail, were cut back drastically as
existing inventories were reduced instead. the share of truck transports went down considerably between 
2008 (72.4 percent) and 2009 (61.1 percent) and has now returned to the level of 2007. all in all, the shift 
in the transport mix clearly made the carbon imprint left by our transports smaller as ocean freights are the 
mode of transport with the lowest emissions per tonne.

TRansPoRTs beTween PalfInGeR PlanTs (in tkm)

2009 2008 2007
change between  

2007 and 2009

transports in tonne kilometres 97,273,501 84,346,340 65,874,513 (32 %)

sHaRe of vaRIous Modes of TRansPoRT In ToTal Tonne kIloMeTRes coveRed (in %)

2009

2008

2007
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 air freight  Rail transports
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susTaInabIlITy PRoGRaMMe 2010/11

entity Measures Realisation until

facility
Management

various measures to reduce energy consumption including in the course of
a facility management project
structured reduction of energy costs and co2 emissions  (examples: optimisation of 
heating systems and compressed air, heat insulation, efficient lighting); definition of 
reduction targets for individual sites

2011

site Managers training:	european	energy	manager
staff members receive training to qualify as european energy Managers at various sites.

april 2010

Lengau,  
caussade, 
ainring

optimisation of the fleet
Vehicles of the PaLfinGer fleet will be used in a more efficient manner, promotion of 
alternative fuels

2011

0.9 % 37.2 % 0.8 % 61.2 %

0.8 % 31.8 %6.2 % 61.1 %

0.4 % 22.4 % 4.8 % 72.4 %
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Resource Management
MaJoR TRends
•	 rAw	mAteriAl	purchAses	declined	stronGly	durinG	the	crisis	And	inventories	 
 weRe Reduced InsTead.
•	 wAste	cuttinGs	And	wAter	consumption	increAsed	in	2009	in	relAtion	to	the	 
 PRoducTs ManufacTuRed.
•	 more	And	more	solvent-free	pAints	Are	beinG	used.

effIcIenT use of Raw MaTeRIals 
Purchasing
in terms of weight, the most important raw materials used to manufacture PaLfinGer products are steel 
and aluminium. in particular when it comes to aluminium, two impacts have to be considered from an en-
vironmental point of view. although its production uses up a lot of energy, its low weight makes it possible 
to produce lighter end products which, when mounted on an end customer’s vehicle, save fuel and are thus 
friendly to the environment. the same effect is also apparent with high-strength steel grades, which are being 
increasingly used.

as explained above, the volumes of steel and aluminium purchased do not allow any direct conclusions to 
the actual volumes processed. nevertheless, they reflect the indirect impacts of our operations, even though a 
time lag is involved. when comparing the volumes of steel purchased in 2008 and 2009 with those bought in 
2007 the onset of the economic crisis is clearly visible. aluminium is used for tail lifts and access platforms at 
our sites in krefeld (de), Ganderkesee (de), and welwyn Garden city (Gb). the purchased quantities of alu-
minium clearly decreased between 2008 and 2009 as well.

another significant aspect of environmental protection is the recycling share of purchased steel and alu-
minum. the higher the recycling share, the lower the indirect co2 emissions and the need for primary steel 
and aluminum. as, however, not all suppliers are in a position to inform us of their recycling shares, this infor-
mation is not included in our sustainability report for the time being.

sTeel PuRcHase voluMes (in t)

2009 2008 2007

steel purchase 13,364 28,150 47,521

aluMInIuM PuRcHase voluMes (in t)

2009 2008

aluminium purchase 1,180 2,101

waste cuttings
waste cuttings are an issue at various PaLfinGer sites, even though their importance varies. Many of our Us 
sites are engaged exclusively in the mounting of truck bodies, a process which produces a small volume of 
waste cuttings. however, with an estimated percentage of 0.25 percent these quantities are not of relevance. 
in general, the volume of scrap and/or discarded metal declined in all regions except for north america. the 
increase recorded in this area was caused by the large number of newly acquired sites. the absolute decline in 
discarded metal volumes was due to the lower production activities in 2009. the specific quantity of discarded 
metal per tonne of product manufactured, however, rose from 28 percent in 2007 and 2008 to 32 percent
in 2009.
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in the past two years we took various measures to optimise waste cuttings. we focused on the optimisation 
of formats, training, and a strong orientation towards the targets we set. in Lengau (at) we introduced soft-
ware for the optimisation of boxing logics in 2009. the fact that nevertheless an increase from 25.0 percent 
to 26.4 percent was recorded at that site can also be explained by the introduction of improved analysis
accuracy at the end of 2008. in tenevo (bG) we experienced that the introduction of a project for waste 
cutting optimisation alone and the resulting awareness building among the staff may lead to a reduction of 
waste cutting volumes. further measures focusing on waste cutting optimisation were also carried out at our 
sites in caxias do sul (br), cherven brjag (bG), and tiffin (Us).

wasTe cuTTInGs bRoken down by sITe (in %)

2009 2008 2007

Lengau (at) 26.4 % 25.0 % 25.0 %
Löbau	(DE) 10.0 % < 3 % < 3 %
seifhennersdorf (de) 25.0 % - -
caussade (fr) 27.8 % 28.1 % 22.0 %
welwyn Garden city (Gb) 15.0 % 37.0 % 38.0 %
Maribor (si) 28.2 % 26.7 % 29.7 %
cherven brjag (bG) 30.5 % 30.9 % 31.3 %
tenevo (bG) 4.4 % 7.2 % 8.8 %
tiffin (Us) 2.0 % 2.0 % 2.0 %
council bluffs (Us) 15.0 % - -
cerritos (Us) 6.5 % 6.5 % -
caxias do sul (br) 25.9 % 26.8 % n/a

scRaP/dIscaRded MeTal PeR PRoducT weIGHT Tonne of PRoducT ManufacTuRed

scrap/discarded metal 2009 2008 2007

waste in tonnes 9,108 16,184 15,696
scrap/discarded metal per tonne of product manufactured 32 % 28 % 28 %

scRaP/dIscaRded MeTal bRoken down by ReGIon (in t) 
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waste
Volumes of non-hazardous waste declined considerably in 2009 (2,440 tonnes) as compared to 2007
(2,754 tonnes), which can be explained by the decrease in production. in 2008 a higher volume of waste 
(2,947 tonnes) was recorded as this was a production-intensive year. however, the volumes of hazardous 
wastes did not decline in the same proportion as production. in 2009 at 1,585 tonnes its weight was even 
above the level of 2007 (1,561 tonnes). 

in principle, the differentiation between hazardous and non-hazardous waste is governed by the local legisla-
tions, which makes direct comparisons of sites impossible. however, what is also essential for PaLfinGer is 
that hazardous waste is disposed of in an eco-friendly way. for this reason, the entire hazardous (electroplat-
ing) waste incurred in bulgaria is transported to Germany for disposal.

Particularly steep increases in the volumes of hazardous waste were witnessed in eastern europe. one of the 
reasons for that was that the filter cakes produced at the Maribor (si) site are now also considered special 
waste there. waste from the paint shop as well as oil, emulsions, and lead accumulators are also classified
as hazardous waste in slovenia. in 2009, 1 tonne of lead accumulators, 593 tonnes of waste from the paint 
shops, and 71 tonnes of waste from machine maintenance were disposed of. this included also a complete 
replacement of chemicals at the paint shops.

HaZaRdous/non-HaZaRdous wasTe excludInG dIscaRded MeTal IncuRRed by THe GRouP (in t)

Total waste 2009 2008 2007 *

hazardous waste 1,585 1,690 1,561 
non-hazardous waste (excl. discarded metal) 2,440 2,947 2,754
* minor deviations as compared to the previous sustainability report due to corrected data

HaZaRdous wasTe bRoken down by ReGIon (in t)
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* For the lack of current data, the figures recorded for brazil in 2008 were also indicated for 2009.
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waTeR
total water consumption of our plants rose between 2007 and 2009: from 91,505 m³ in 2007 to 112,336 m³ 
in 2009. not taking into consideration the sites acquired during this time period and their consumption, it 
shows that the adjusted water consumption of the “old” sites was clearly below this level in 2009, amounting 
to 78,583 m³. the specific water consumption per tonne of product manufactured deteriorated considerably 
in 2009 as compared to the previous years. 

in caxias do sul (br) water consumption was reduced almost by half between 2007 and 2008 after a water 
leakage, which had increased water consumption, was repaired in 2008. the decline in output figures and the 
consequent lower capacity utilisation of the washing plant also contributed to saving water. at the moment, a 
project to use rain water is being evaluated at that site. our site in brazil is the only one that gets the water it 
needs from its own well.

the wastewater volumes roughly correspond to the volumes of water used. Usually wastewater is disposed 
of via the public sewer system. wastewater from industrial processes at the cdP systems in Lengau (at) and 
Maribor (si) is handed over to authorised disposal companies. in tenevo (bG) and caxias do sul (br) we oper-
ate our own water treatment plants.

waTeR consuMPTIon (in m3)

2009 2008 2007

total consumption 112,336 102,798 91,505 *

- of which acquisitions 2008 and 2009 33,753 9,737 -
water consumption per t of product manufactured 3.93 1.78 1.64
* total consumption 2007 changed: data error in cherven brjag (bG)

ToTal waTeR consuMPTIon bRoken down by ReGIon (in m3)
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solvenT-fRee PaInTs, waTeR-based PaInTs
avoiding solvents in paints is advantageous for our environment and reduces potential health risks for hu-
mans. as an environment and health-friendly alternative, water-based paints may be used. in principle, water-
based paints are available for all product applications used at PaLfinGer. the availability of special paint 
shops at PaLfinGer which are suitable for processing water-soluble paints is presented in the following.

in addition, the krefeld (de) site started using high solid paints for its access platform manufacture. in 2010 
solvent-free primers will be used. 

use of waTeR-soluble PaInTs aT PRoducTIon sITes wITH PaInT sHoPs

Lengau (at)
Löbau	(DE)
caussade (fr)
cadelbosco (it)
Maribor (si)
Köstendorf	(AT)
omaha standard (Us)
Ganderkesee (de) -
welwyn Garden city (Gb) -

caxias do sul (br) -

 100 % use of water-based paints

 partial use of water-based paints

susTaInabIlITy PRoGRaMMe 2010/11

entity Measures Realisation until

operations 
improvement

PalfInGeR environmental standards 
Global minimum environmental standards for the treatment of hazardous waste/
hazardous substances/handling environmental risks will be defined

2010

risk
Management

Integration of environmental aspects in risk audits
integration of compliance with provisions of environmental laws in risk audits

2011

krefeld,
council bluffs

optimisation of painting 
introduction of a solvent-free primer in krefeld and various measures to save water
in the painting process at council bluffs

2011



“the figures we recorded in Germany are proof of the good 
work done in recent years. that is why i never regarded this 
time as a period of crisis. of course my work load is even 
bigger now: i spend many evenings and weekends at ap-
pointments with customers. but the homemade present my 
daughter gave me keeps reminding me that we have to see 
the positive aspects of every situation.”

fRanZ ebneR

MaRkeTInG and sales ManaGeR foR wReckeR cRanes aT THe PalfInGeR 

PlanT aInRInG In GeRMany and faTHeR of a dauGHTeR 
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customer safety
MaJoR TRends
•	 AdditionAl	sAfety	feAtures	Are	increAsinGly	beinG	embrAced	by	the	mArket.
•	 sAfety	is	beinG	pursued	proActively.	pAlfinGer	is	Able	to	implement	sAfety	 
 sTandaRds aT an eaRly level, wHIcH Is aPPRecIaTed by cusToMeRs.
•	 the	eu’s	strinGent	sAfety	stAndArds	Are	often	beinG	trAnsferred	voluntArily	 
 To oTHeR MaRkeTs.
•	 prescribed	sAfety	stAndArds	Are	pArtly	even	beinG	exceeded.	

the safety of people working with our products is our highest priority. PaLfinGer products are used to lift 
loads or people, which makes us responsible for their performance.

safeTy feaTuRes of knuckle booM cRanes
PaLfinGer products offer a broad array of safety features that help to prevent accidents. Particular men-
tion should be made of the hydraulic load moment limitation system osk as well as the electronic system 
PaLtronic, which protect the crane from capacity overload. as soon as the maximum values are reached, 
all movements that increase the load moment are stopped, and the operator can no longer place the crane 
in an unsafe working position. transport position monitoring and outrigger and stabiliser monitoring ensure 
that both the crane and the stabilisers are fully retracted and secured. the shb (limitation of lifting power 
dependent upon slewing angle) system ensures that the crane can be operated safely even if the vehicle is in a 
position that does not guarantee sufficient stability for full crane operation.

MaRkeT PeneTRaTIon wITH safeTy feaTuRes of knuckle booM cRanes *

overload 
 protection oSK **/ 
paltronic

 90.0 % 
 83.0 % 

 87.4 %

transport position 
monitoring
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Monitoring of 
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 26.0 % 
 17.5 % 

 10.9 %

SHb
 25.5 % 

 18.8 % 
 18.0 %
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  * for the peu organisation (i.e. without the markets of north and South america)
** in the european union, overload protection (load moment limitation systems) is a mandatory feature.

in our sustainability programme we were dedicated to pursuing the goal of stepping up the shb safety sys-
tem. we have been successful in this endeavour, and a comparison with the figures for 2007 clearly shows a 
significant increase for shb. also the remaining safety features took on a positive development.
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MeeTInG safeTy sTandaRds
it is in particular the following two standards that have so far constituted the basic requirements to be met by 
our products – the standard for cranes (en 12999/a2) as well as the standard for mobile working platforms or 
passenger hoists (en 280). to date only overload protection has been incorporated as a mandatory feature of 
the safety standards of the european Union. in the future, the new standard en 12999:2009 will also provide 
for mandatory transport position monitoring and outrigger and stabiliser monitoring. in addition, the new 
en 1756 stipulates that the underrun protection has to be twice as strong. our longstanding experience will 
allow us to have these standards implemented by the summer of 2010.

new standards often call for fast adjustments. short time intervals between the draft of a standard, its final 
version, and the implementation deadline make a proactive approach on our part necessary. PaLfinGer has 
shown foresight and is able to respond to the relevant customer needs at any early stage.

similarly, standards determine which tests our products have to be subject to and what duty of information 
we have to meet. the latter includes information on serial number and type affixed on the product, operat-
ing instructions as well as ce marking and/or manufacturer’s declaration with information on the standards 
that were used in the manufacture of the product. during the period under review, no violations of applicable 
legal provisions regarding information duties occurred.

exceedInG safeTy sTandaRds
our fulfilment of safety standards is a matter of course for us. but we have even taken this obligation one 
step further, which is to say that we offer the shb system on an optional basis, while at the same time recom-
mending it to our customers. even though the crane standard en 12999:2009 is only valid throughout the 
european Union, cranes meeting this superior standard will also be sold in non-eU Member states. it goes 
without saying that a voluntary distribution of cranes in accordance with the european standard for cranes 
presupposes the market’s acceptance of these features. we see that many highly developed countries and 
european countries outside the eU accept these features, whereas the level of acceptance is markedly lower in 
the Us and extremely weak in asia and africa.

voluntAry	ApplicAtion	of	en	12999:2009	outside	the	eu	(in % of cranes sold per country)

albania 33.3 %
australia 45.2 %
new Zealand 3.2 %
norway 57.8 %
singapore 17.9 %
switzerland 21.2 %

specifically, we have exceeded the european standard for cranes in the various safety features we offer. Many 
of these features are integrated and sold without the customer being aware of them as separate items. in the 
period under review the electronic safety system PaL150 was introduced for raiLwaY applications, which 
means that another measure of our 2008 sustainability programme was implemented. this new system has 
greatly improved operational safety as well as the safety of users in the railway sector. some examples: slow 
driving is monitored when applying the product, access platforms are better controlled, swivelling to other 
tracks and to higher positions is limited (according to en 14033), and as an optional feature the distance to 
overhead power lines can be determined. we would like to mention the additional features of protection 
against collision, overload, and derailment (the latter also according to en 14033).
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safeTy InnovaTIons foR access PlaTfoRMs, TIMbeR and RecyclInG cRanes, conTaIneR 
HandlInG sysTeMs, and TaIl lIfTs
also in the case of other PaLfinGer products innovations that enhance the safety of users guarantee a level 
of protection in excess of legal minimum standards. in the period under review, as already announced in the 
2008 sustainability programme, type examination of engineering and calculation documents was continued 
by authorised dekra approval units for access platforms. in general, we put intensive efforts into observing 
the new Machinery directive, which will be fully implemented by 2010. the new ePsoLUtion crane series 
has brought about enhanced safety standards in ePsIlon timber and recycling cranes. as previously an-
nounced, the existing safety standards for hookloaders and skip loaders were reviewed in the field of PalIfT 
container handling systems with the aim of developing new safety standards for the market. for 2010 
it is scheduled to further optimise the locking latch on the hook/hook safety of hookloaders. in 2009 non-
slip surfaces were increasingly used for tail lifts with aluminium platforms. the Ganderkesee plant is going 
to also include steel platforms in the implementation of this measure in 2010. Moreover, new Led warning 
lights with sideward light emission were introduced. the Ganderkesee plant has scheduled the certification of 
underrun protection systems in accordance with directive 2006/20/ec.

accIdenTs wITH PRoducTs
Personal injury accidents are reported through after-sales service. each incident prompts us to set in motion 
our quality assurance system and to implement improvements. in 2008 no casualties related to the use of 
PaLfinGer products were reported. in 2009 three fatal accidents occurred, one in Germany, one in the Us, 
and one in australia. in none of these cases has any fault on the part of PaLfinGer been determined. More-
over, no penalties were imposed by any court for personal injury accidents in 2008 and 2009. as of 31 de-
cember 2009, five cases were being tried worldwide for personal injury accidents – one in ireland, two in 
brazil, and two in the Us. one of the Us cases has been settled out of court. in the case in ireland and in the 
case in the Us, which has been settled out of court, the victims suffered an injury to their hands. the second 
case in the Us and both cases in brazil are being investigated and/or negotiated.

susTaInabIlITy PRoGRaMMe 2010/11

entity Measures Realisation until

all bUs evaluation of global safety standards
evaluation whether uniform european safety standards may also be rolled out globally

2012

all bU eU further development on the basis of standards
for instance "en 12999:2009", Machinery directive or directive 2006/20/ec

2010

bU tail Lift eU, 
bU hooklift eU, 
bU crane sa

various safety measures
for tail lifts, cranes, and hookloaders

2010
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environmentally sound Products
IncoRPoRaTInG THe envIRonMenT In sTRaTeGIc PRoducT develoPMenT and 
 InnovaTIon PRocesses
sustainability is a major driver for innovation, and markets in developed countries have increasingly embraced 
environmental and social aspects in purchasing decisions.

this is the reason why in the previous sustainability programme we committed ourselves to incorporating 
ecological and social topics into corporate strategic planning. as the most recent comprehensive corporate 
strategic planning process took place in 2007 and the next one is scheduled for 2010, sustainability has in the 
meantime been integrated into individual product areas within the scope of market reviews. the results are 
reflected, for example, in the new hybrid motors of PaLfinGer access platforms. within the scope of the stra-
tegic corporate planning process 2010, the environment and society will show new perspectives. environmen-
tal aspects will be systematically stepped up in all new product development processes in north america and 
hence incorporated into all requirements specification documents. PaLfinGer intends to play a pioneering 
role as regards the environmental friendliness of its products as well as its production and assembly processes.

sustainability has also been successfully integrated into the formalised innovation process of our main product 
truck-mounted knuckle boom crane. the preferred use of ecologically beneficial materials has been included 
in the checklist for the development of prototypes.

clIMaTe PRoTecTIon THRouGH lIGHTeR PRoducTs
MaJoR TRends
•	 customers	Are	profitinG	from	hiGher	performAnce	At	lower	fuel	consumption	 
 and eMIssIons.
•	 hiGh-tension	steel	is	AllowinG	for	liGhter	products	–	use	of	hiGher-GrAde	steel	 
 Is on THe decRease due To sHIfT In PRoducT MIx TowaRds sMalleR cRanes.
•	 Aluminium	As	liGht	construction	mAteriAl	is	on	the	increAse.	

our products are mounted on vehicles and/or permanently transported by them. the lower the weight of our 
products, the lower the additional ecological baggage to be borne by these vehicles. this payload optimisa-
tion helps our customers save fuel and emissions.

High-grade steel
it is PaLfinGer’s central goal to improve the ratio between lifting power and weight. we have managed, for 
example, to raise the lifting power in the High Performance crane series by 10 percent, while at the same time 
keeping deadweight at an almost constant level. numerous factors contributed to this achievement, such as 
better geometry or the use of synthetics instead of sheet metal. a substantial factor is the use of high-tension 
steel (steel grades s890 and higher). in previous years their share in the totality of PaLfinGer products had 
constantly increased to reach 42 percent in 2008. this rate, however, dropped slightly in 2009 due to the re-
ceding demand in particular for large cranes, where high-grade steel is heavily used. in any case, we are going 
to continue the trend towards high-quality steel. Pilot projects promoting an ongoing stronger use are already 
underway. 

as announced in our previous report, the use of higher-grade steel was promoted for PaLift container han-
dling systems. this improvement was carried out on Power P hookloaders and skip loaders M16 and M18 and 
as a result of this commitment now approximately 75 percent of all PaLift products are manufactured using
higher-grade steel. Up to 2011 this measure is to be extended to approximately 90 percent of all products sold.
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sTeel GRades In PuRcHasInG (in %) 

2009 2008 2007

steel grades below s890 62.6 % 57.7 % 69.8 %
steel grades s890 or higher 37.4 % 42.3 % 30.2 %

share of different steel quality in purchasing * (in %)

S460
 12.0 % 

 12.6 % 
 17.8 %

ln600
 6.3 % 

 10.4 % 
 4.4 %

S690/S700
 44.4 % 

 34.8 % 
 47.5 %

S890/S900
 24.3 % 

 23.0 % 
 17.5 %

S930/S960
 11.4 % 

 12.9 % 
 8.2 %

S1100 and 

higher

 1.7 % 
 6.3 % 

 4.6 %
      
0 10 20 30 40 50

 2009  2008  2007

* includes the central corporate supplier management division (at) and purchasing in South america (bR)

Increased use of aluminium
in some product areas weight optimisation is primarily effected through the increased use of aluminium, in 
particular for tail lifts. in the previous sustainability report we announced that the focus would continue to be 
on aluminium – a measure that was implemented. Mbb’s standard platform is made of aluminium. the share 
of solid aluminium platforms used went up from 86.0 percent (2007) to 87.4 percent (2009), and the share of 
mixed steel/aluminium platforms and all-steel platforms went down accordingly. 

as, in relation to their weight, our products are largely made up of steel and/or aluminium, they have excel-
lent recycling potential.

susTaInabIlITy PRoGRaMMe 2010/11

entity Measures Realisation until

bU hooklift eU lighter PalIfT container handling systems
90 percent of all products sold should employ high-grade steel.

2011



SuStainability RepoRt 2008/09
susTaInable PRoducTs

enviRonMentally Sound pRoductS
63 

<< back forward >> search Print

eneRGy consuMPTIon wHen usInG THe PRoducTs
MaJoR TRends
•	 demAnd	for	crAnes	equipped	with	fuel-lowerinG	loAd	sensinG	controls	de- 
 cReased duRInG cRIsIs.
•	 use	of	electric	motors	in	Access	plAtforms	eliminAtes	emissions	And	noise.

when our products are in operation and lift loads, they use up energy. in order to help our customers mini-
mise energy consumption, costs, and emissions and/or allow for lower-noise operation, we have developed 
several environmentally friendly features.

load sensing for cranes
the engine performance of traditional cranes is constant during loading and unloading. however, cranes 
equipped with load sensing recognise how much lifting power is required at the moment and sensitively 
adjust the pumping and engine performance. for our customers this additional feature will pay off within a 
short period of time: up to 20 percent of the fuel required can be saved during the loading process.

in the previous two years market acceptance went down again. in 2007, 19.4 percent of all cranes eligible for 
load sensing were equipped with such a system, whereas the figure went down to 15.6 percent in 2009. this 
is due in particular to the decrease in the sale of large cranes, where this feature has already become part of 
the standard equipment of our cranes. 

MaRkeT PeneTRaTIon of load sensInG In knuckle booM cRanes

2009 2008 2007

share of cranes eligible for load sensing  
that are equipped with an Ls system 15.6 % 15.9 % 19.4 %

electric motor
electric motors produce little noise, do not cause any emissions, do not require any hydraulic oil, and are 
cheap to operate, which makes them an interesting option in particular for PaLfinGer access platforms. they 
allow for an independent operation of the platform even when the truck’s engine is turned off, thus signifi-
cantly reducing noise and emissions in particular in an urban setting.

all in all, the trend towards electric motors is to be stepped up by PaLfinGer. the Ganderkesee plant con-
ducted a field test with a purely electric motor for tail lifts. these tests will be continued in the first quarter 
2010, and their sales launch is scheduled to take place in 2010.

susTaInabIlITy PRoGRaMMe 2010/11

entity Measures Realisation until

bU tail Lift eU sale of electrically operated tail lifts 2010
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ReducTIon of MaInTenance and seRvIcInG cosTs
MaJoR TRends
•	 mAintenAnce-free	extension	systems	of	crAnes	require	no	lubricAnts,	Are	eAsy	 
 on THe envIRonMenT, and bRInG down cosTs foR cusToMeRs.
•	 numerous	optimisAtions	hAve	been	cArried	out	in	All	pAlfinGer	products.

the sustainable use of PaLfinGer products also necessitates that these products be designed of such high 
quality that maintenance and repair costs are kept as low as possible. thus natural resources will be saved and 
the total cost of ownership kept down for our customers. we are therefore aiming at holding the level of ma-
terials expenses low for the period of time when our products are mounted on vehicles. in 2010 the benefits 
of PaLfinGer solutions will continue to be communicated, for instance, at the bauma trade fair in Munich.

in the previous two years a series of measures reducing maintenance and servicing costs over the useful life of 
the product were implemented. 

truck-mounted	knuckle	boom	cranes:	maintenance-free	extension	system
the maintenance-free extension system for truck-mounted knuckle boom cranes, which was described in the 
previous sustainability report, was successfully brought to market maturity in 2009. it allows for a smoother 
extension of the extension booms due to improved gliding and running qualities. in addition, there is no dan-
ger of environmental pollution at the workplace due to the use of biodegradable grease for initial lubrication. 
as a result, annual average cost savings of eUr 1,250 are possible, as no lubrication costs accrue. this is an 
excellent example to illustrate how environmental protection and cost reduction can go hand in hand. in 2010 
the maintenance-free extension system will be expanded to additional crane types.

in the case of PalfInGeR access platforms, it was planned to bring about improvements through the intro-
duction of the new ta product series and the revamping of the existing tka series, measures that were both 
implemented.	At	the	Löbau	(DE)	plant	the	P260B	product	series	was	launched.	At	Seifhennersdorf	(DE)	future	
plans are to increase product quality by optimising processes and work equipment.

for PalfInGeR tail lifts the plan to implement additional anti-corrosion measures was carried out. at our 
plant in welwyn Garden city (Gb) all tail lift 500 kg capacity models are now powder coated. the project is to 
be extended to other products as well. Ganderkesee (de) plans to equip the hydraulic main and knuckle boom 
cylinders of tail lifts with safety devices.

regarding truck bodies, the new plant in council bluffs (Us) plans to improve the electrocoat paint process 
used for its products in 2010, with costs totalling Usd 1.4 million. implementation is based on three funda-
mental pillars: enhancing the performance of the electrodeposition oven (such as by optimised insulation, ven-
tilation, and temperature control), the installation of a shot blast system, as well as an improvement of coating 
through the optimised filtering of liquids in the e-coat tanks. all tail lifts produced at omaha (Us) are e-coated 
and thus constitute another unique selling proposition for PaLfinGer in this market.

also in the case of PalfInGeR transportable forklifts anti-corrosion measures such as the increased use of 
stainless screws and improvements of protection against corrosion for certain sub-components were carried 
out as planned.

in 2008 ePsIlon timber and recycling cranes saw the launch of ePsoLUtion, a new crane series with 
additional quality enhancements: hoses routed internally up to additional devices, new sealing systems for 
the entire crane, as well as self-aligning roller bearings and bronze bearings instead of plastic bearings for 
extended product lives will be introduced. in addition to innovation and quality enhancement, service and 
maintenance friendliness for the final customer have been taken into consideration.
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with the diagnostic software PaldIaG.neT, PaLfinGer is ahead of its time. this software is already being 
used by suppliers for the basic configuration of electronic systems, which is followed by the configuration of 
products on the test stand. Last but not least this software, which is very graphical in design, is used all over 
the world in order to parameterise PaLfinGer products on the market and to attune them to customers’ 
needs. the PaLreMote software tool makes it possible to support a service partner locally via remote control. 
thus unnecessary mileage is prevented that would otherwise be driven in support of the final customer, and 
top-notch service becomes a standard component of PaLfinGer products. this software makes it possible to 
configure all PaLfinGer PaLtronic and remote control systems and therefore is relevant for almost the entire 
product range. Updates are realised online via internet downloads, which makes it only occasionally necessary 
to produce and ship storage devices.

susTaInabIlITy PRoGRaMMe 2010/11

entity Measures Realisation until

all bUs various measures to reduce maintenance and servicing costs 2011

bU crane eU expanding the maintenance-free extension system to additional crane types
thus the extension system no longer requires lubricants, and application costs go 
down significantly.

2012

ReducTIon of HaZaRdous subsTances
MaJoR TRends
•	 the	demAnd	for	biodeGrAdAble	hydrAulic	oil	hAs	increAsed	steeply;	pAlfinGer	 
	 responded	quickly	And	intends	to	further	promote	this	trend.
•	 the	number	of	electroplAted	And	coAted	pArts	used	wAs	reduced	At	constAnt	 
	 quAlity	–	A	benefit	to	customers	And	the	environment.
•	 exclusive	use	of	chrome-vi-free	products	hAs	not	been	implemented	but	is	still	 
 on aGenda.
•	 to	pAlfinGer	A	conversion	to	hAloGen-free	cAbles	does	not	mAke	sense	At	 
 PResenT.

biodegradable hydraulic oil
“bio hydraulic oil” is based on synthetic esters and, in comparison to conventional hydraulic oil, biodegrades 
very quickly. if the hydraulic system of a product happens to leak, the risk and burden to the environment are 
therefore minimal.

all in all the share of bio oil has taken on an excellent development in recent years. our decision to include 
alternative oil in our product range constitutes a considerable capital investment on our part, as completely 
separate filling stations had to be set up in our plants – the only way 100 percent bio oil can be made avail-
able should the customer so request. in the meantime we have seen that our commitment has paid off, as bio 
oil is increasingly being demanded by customers. in 2006 a mere 1.52 percent of the hydraulic oil bought had 
good biodegradable properties. in 2009 this figure had already gone up to 11.4 percent.

this ongoing trend towards biodegradable oil can be clearly seen in our main product truck-mounted knuckle 
boom cranes. in 2006, 1.0 percent of all cranes delivered used bio oil, in 2007, 1.2 percent, in 2008 as many 
as 1.4 percent, and in 2009 even 2.1 percent (figures are exclusive of south america).

this pleasing development was owed to numerous factors: since 2008 bio oil has been extensively promoted 
by our dealers and accepted by customers. in france new legislation was passed to the effect that only the 
use of bio oil was allowed in the vicinity of nature reserves. our plant in caussade (fr) responded early on and 
has been able to meet the increasing demand by offering bio oil as an option for new products, thus opening 
up a new customer segment in the field of hookloaders.
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also the eLeVant organisational unit of wUMaG Gmbh, newly acquired in 2008, now generally offers bio-
degradable hydraulic oil, with the exception of the wt 1000 product, upon customer request.

in contrast to our announcements made in the previous report, the plans to increasingly use bio oil for bison 
access platforms have failed. due to a new product mix the pro-rata share of bio oil has gone down, but for 
2010 we are planning to increasingly switch over to new oil.

all in all sales of biodegradable hydraulic oil have been excellent, a trend that we are going to support in the 
future as well. we are going to point out this environmentally friendly option to our customers more often – 
an endeavour that is part of the Green initiative launched in the Us. on a global scale, advertising and Pr will 
be centrally coordinated by Group marketing.

PuRcHase voluMes of convenTIonal and bIo HydRaulIc oIl

2009 2008 2007

conventional hydraulic oil 560 t 1,153 t 700 t
bio hydraulic oil 72 t 49 t 44 t
Total 632 t 1,202 t 744 t
share of bio oil in % 11.4 % 4.1 % 5.9 %

Reducing electroplated and coated parts
electroplating consumes a substantial amount of energy and produces a large output of hazardous waste. 
by reducing the application of electroplated elements, we ease the burden on the environment. in addition, 
we are bringing down the cost of our own products. at our site in welwyn Garden city (Gb) the number of 
electroplated parts used in 500-kg-capacity tail lifts was significantly reduced in 2009. 50 percent of all these 
tail lifts no longer require any electroplated elements. in 2010 this initiative is to be expanded to high capacity 
commercial lifts in the 1,000 to 1,500 kg weight range.

in caxias do sul (br) the interior coating of hydraulic tanks was eliminated for the products Md600, Md300L, 
and Md43607, without any loss of quality. in the Us, c-coating is being promoted for Green products.

free of chrome vI
we adhere to the principle that in the community market no parts with chrome Vi coatings are used for 
truck-mounted knuckle boom cranes. this commitment is made by PaLfinGer even though it would only be 
necessary in case of some access platforms and additional costs in the amount of 5–10 percent are incurred 
in purchasing. however, thanks to this clear commitment purchasing becomes less complex for PaLfinGer as 
chrome-Vi-free products are also purchased in europe and chrome-Vi-free cranes and hookloaders are pro-
duced.

the previous programme provided for plans to determine the point in time when it would be possible for 
PaLfinGer to stop using chrome Vi altogether on an international scale. in addition, it was to be evaluated 
in which cases chrome-nickel compounds could be replaced. however, for capacity-related reasons it was not 
possible to fully analyse the complex international market. at present crane developers cannot guarantee that 
chrome-Vi-free cables can actually be used on a global scale. however, starting with 2010 individual markets 
are to be successively analysed as to whether it is financially feasible to switch over to buying chrome-Vi-free 
products altogether. at any rate, chrome-Vi-free products are to be promoted in north america within the 
scope of the Green initiative.

Halogen-free cables
in recent years halogen-free cables have been tested as to their implementation as a global PaLfinGer stan-
dard. the advantages and disadvantages of the area-wide use of halogen-free cables were evaluated by a 
team of experts. one factor was whether local sourcing of the materials was feasible from an economic point 
of view. the analysis found that only special cables are specified to be halogen-free. as regards all the stan-
dard cables used on the cranes there are no binding rules as to the use of halogen-free cables. therefore, we 
are not planning to switch over to them in the future.
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susTaInabIlITy PRoGRaMMe 2010/11

entity Measures Realisation until

Marketing,
bU Platforms eU

Increase share of biodegradable hydraulic oil
expansion of distribution of bio oil through a targeted campaign and stepped-up use 
in the field of access platforms

2010/11

all bUs review:	chrome-vi-free	products
in regions outside the eU a review is scheduled to be carried out as to whether
abandoning chrome Vi can be put on a broader scale

2011–2013

bU tail Lift eU Reduced use of electroplated parts in tail lifts
in particular high capacity commercial lifts in the 1,000 to 1,500 kg weight range at 
the site in welwyn Garden city (Gb)

2010

coMMunIcaTInG PRoducT ecoloGy
MaJoR TRends
•	 customers:	interest	in	Green	products	is	on	the	rise;	pAlfinGer	supports	this	 
 TRend.
•	 powerful	communicAtion	As	A	result	of	the	Green	initiAtive	in	north	AmericA
•	 the	benefits	of	eco-friendly	solutions	hAve	been	constAntly	communicAted	by	 
 THe GRouP-MaRkeTInG unIT.

all of our initiatives regarding environmentally friendly products are only of benefit to the environment if they 
are accepted by the market. western european and northern american markets are, in principle, open to 
environmental issues. however, it is up to us to make use of this positive climate and point out green product 
alternatives to customers when they are buying a product.

in the past two years a lot of work went into communications. our central marketing department placed spe-
cial emphasis on the benefits of green products in market communication. crane Passion Magazine published 
a special issue; and the topic was further promoted at large trade shows and fairs as well as supplier confer-
ences and in press releases. brochures also advertise the maintenance-free extension system, water-soluble top 
coats, chrome-Vi-free cables, load sensing, and other merits. we are dedicated to prolonging our commitment 
in this field, because we know that if we want to build awareness with the final customer for green products 
we need to emphasise the cost savings of better equipped products in relationship to their lifetime.

in north america a campaign promoting green cranes is underway. in the future environmentally friendly 
products will be labelled there. the sales staff is being trained to highlight the benefits of green product 
aspects.

susTaInabIlITy PRoGRaMMe 2010/11

entity Measures Realisation until

Marketing continuing communications as regards our product-related 
environmental initiatives

2011
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ecoloGIcal and socIal asPecTs In PalfInGeR MaRkeTs
MaJoR TRends
•	 steep	sAles	slump	recorded	in	All	sectors,	Also	in	eco-sociAl	mArkets
•	 pAlfinGer	Access	plAtforms	Are	beinG	used	in	wind	fArms.
•	 the	bio-enerGy	mArket	is	boominG.	pAlfinGer	solutions	for	wood	chip	 
 PRoducTIon suPPoRT THIs IndusTRy.
•	 sAles	increAsed	sliGhtly	in	the	militAry.

it is not only the safety and eco-friendly design that matter to us but also the purpose for which our products 
are used. sustainable markets such as that of renewable energy open up new diversification opportunities for us.

GReen and socIal MaRkeTs
PaLfinGer products can be used in a highly flexible manner. our main product, the truck-mounted knuckle 
boom crane, allows for a broad range of uses in various industries. it is interesting for us to know to what 
industries we supply. for the present period under review it is not possible to present quantitative market-
related data with a particular ecological or social focus, such as recycling, rail infrastructure, forestry or agri-
culture, as there is no uniform data basis and the collection method has been reorganised. for the next report 
we intend to come up with a meaningful evaluation.

in principle it is correct to say that all the industries took a blow in 2009, including the recycling industry as 
well as forestry and agriculture. however, rail infrastructure took on an above-average positive develop-
ment and in these difficult times managed to post a sales plus of 29 percent as compared to 2007. this can 
be explained by the fact that sales in rail infrastructure are highly dependent on large-scale construction proj-
ects, the long duration of which created demand in the crisis. in recent years this industry has had a stabilising 
effect for PaLfinGer’s performance record.

the product area of passenger lifts, which facilitate mobility-handicapped passengers to board means of 
transport, also took on a satisfactory development. Passenger lifts are not only built to be fitted into motor 
vehicles but are also designed as access systems for wheelchair-bound passengers in public transport. in 2007 
all passenger lifts were produced in welwyn Garden city (Gb). thanks to the acquisition of the Mbb Group 
in 2008 a total of five other production and/or sales centres (de, fr, be, sk, Us) were added to this product 
area. this explains why the actual number of passenger lifts sold recorded a strong plus despite declining 
numbers in Great britain.

Mbb PaLfinGer in Ganderkesee has just started an eU research project for developing the prototype of a fully 
automated wheelchair access system to be used on platforms and in trains. the objective is for PaLfinGer to 
provide help and assistance with regard to the implementation of national disability discrimination legislation. 
the project is scheduled for three years and comprises the development, construction, and trial of a proto-
type. we are cooperating with research institutions and rail vehicle manufacturers siemens and bombardier. 
Mbb Palfinger has taken over one of the largest work packages.
 
PaLfinGer access platforms are ideally suited to be used in the installation and maintenance of wind farms. 
with the acquisition of the eLeVant unit of wUMaG Gmbh in 2008, the product range of access platforms 
has now been completed thanks to the company’s platforms with a working height of up to 103 m, also 
allowing PaLfinGer to further diversify in this new industry. through this acquisition companies renting out 
access platforms to wind farms have been added to our customer base.

the eco-energy market (renewable energy sources) was a noteworthy success story of the past two years. in 
2009, 27 percent of ePsiLon cranes were sold to eco-energy companies. in central europe there has been an 
enormous boom of processing renewable resources to wood chips. ePsiLon delivers all renowned wood chip 
producers with cranes from the on-road and off-road series.
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this boom is estimated to last throughout 2010. however, a further increase is not expected for the years 
to come as the market is already saturating. the further development of the market to a large degree also 
depends on crude oil prices and/or the introduction of co2 taxes as debated in numerous european countries. 
at the same time we see that many municipalities are rethinking their energy concepts and favour central 
biomass heating systems for entire housing estates.

the benefits of ePsiLon cranes are their excellent quality and product development tailored to the specific 
needs of final customers. Popular buzzwords such as ePsLink or ePscoPe are the highlights of all of our 
ePsoLUtion cranes. in contrast to its competitors, ePsLink only has hoses that are internally routed, thus 
offering almost 100 percent protection against branches and the like. in particular when used in forests and 
a natural environment this system prevents oil leaks that may be troublesome for the environment even if 
biodegradable hydraulic oil is used.

cIvIl defence and MIlITaRy aPPlIcaTIons
PaLfinGer does not manufacture any military products. our cranes, container handling systems, and trans-
portable forklifts are, however, in demand from the military. cranes are, for example, used by pioneers in 
bridge construction. our craYLer bM transportable forklift is used in aid missions for transporting water 
containers, food, and materials, also operated via radio remote control.

Military sales are modest, however after hitting a low of 0.3 percent in 2007, reached 0.8 percent of Group 
sales in 2009, still falling short of the 1.2 percent in 2005. the current increase can also be explained with 
significant sales drops in other industries.

as PaLfinGer does not produce any arms, we are not subject to any legal restrictions. still, in 2008 and 2009 
none of our military customers were from countries that were on the eU’s or Un’s arms embargo lists for 
suspected human rights violations.

sHaRe of sales To THe MIlITaRy In GRouP Revenue 2005–2009 *

2009 2008 2007

Group 0.8 % 0.7 % 0.3 %

* this table includes all transactions directly made between palFinGeR and military customers.

  any sales made via independent dealers cannot be reflected.

susTaInabIlITy PRoGRaMMe 2010/11

entity Measures Realisation until

bU tail Lift eU Prototype of a fully automated wheelchair access system for
mobility-handicapped passengers
eU research project for Mbb access systems in rail transport

2013

service Improved inclusion of industries in e-claim process
optimising the entry of the industries in which our final customers, to which
PaLfinGer products are delivered, operate. 

2010



“in times of crisis you come closer to your own inner self. You
focus on your inner values and the people that surround you,
your attitudes, your “pillars” of support, your perspectives, ex-
pectations, and opportunities. times of crisis make you think
out of the box and push your limits. it is a great opportunity
to get to know yourself better and to grow.” 

HeRbeRT kaRly

ManaGInG dIRecToR of THe PlanT  

In bRaZIl and HIs InneR values
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Major corporate Processes
MaJoR TRends
•	 in	difficult	economic	times	corporAte	processes	Are	shiftinG	due	to	GenerAl	 
 scenaRIo PlannInG (foR lack of RelIable IndIcaToRs) and due To IncReasInG
 focus beInG Placed on ReoRGanIsaTIons, savInGs PoTenTIals, lean PRocesses,
 RIsk ManaGeMenT, and MecHanIsMs of conTRol.
•	 strAteGic	corporAte	plAnninG	is	bAsed	on	the	chAnGed	environment.

venTuRes seGMenT
in the VentUres segment, established at the beginning of 2008, PaLfinGer bundles strategic projects at 
their development stage. the purpose is to add to the organic growth of the Group by means of development 
projects for new product areas, acquisitions, and joint ventures, the expansion of existing sites generating 
added value and the development of qualified employees. in addition, strategic staff reserves were set up 
under the U31 management trainee programme, which, however, had to be cut due to the economic envi-
ronment prevailing during the past two years.

new oRGanIsaTIonal sTRucTuRe
at the end of June 2009 the decision was made to adjust the organisational structure so as to be better able 
to meet any challenges that might arise. a major target was to strengthen the independence of the Group’s 
areas and business units in order to be in a better position to satisfy the requirements of the respective mar-
kets with local products and products adjusted to local needs. at the same time Group-wide standards have 
been defined in particular in supporting areas to allow for the use of synergies.

cosT savInGs PRoJecTs (oco [oveRHead cosT oPTIMIsaTIon] PRoJecT, www)
the planned overhead cost optimisation project was successfully completed in 2008. Prompted by the present 
uncertain market situation, the www (we will win) project was initiated at the end of 2008 with the objec-
tive of sustainably strengthening the earnings and asset structure of PaLfinGer, which brought in savings of 
more than eUr 30 million.

basically, the programme was based on four pillars: first of all, it was important to respond to the slump in the 
market by quickly and sustainably optimising the cost structure. while paying attention to process cycles, we 
succeeded in creating lean and efficient structures which will form a sturdy basis to build on in an upcoming 
phase of recovery. the implementation of the third pillar, third-party manufacturing services for external cus-
tomers, made it possible to increase capacity utilisation. in the medium to long-term, these external contracts 
are going to result in a further improvement of capacity utilisation. Moreover, ambitious targets to reduce the 
capital employed were put into practice in 2009. inventories were reduced considerably, credit guidelines were 
revised and investments were restricted to a great extent.

the focus of the follow-up project for 2010 will be on the sustainable, process-oriented reduction of the 
working capital tied up for short periods.

ManufacTuRInG foR THIRd PaRTIes
in response to requests by external customers to make long-term use of PaLfinGer’s know-how and capaci-
ties, in particular in cylinder manufacturing and high-grade steel components, a separate business unit Pro-
duction was implemented within the new organisational structure. capacity utilisation in manufacturing has 
been raised in a targeted manner by increased insourcing, on the one hand, and increasingly also by manufac-
turing for third parties, on the other hand.

oRdeR-based ManufacTuRInG
another focus in 2009 was the introduction of order-based manufacturing for specified main components of 
cranes at the production plants in austria, slovenia, and bulgaria, a trend that is planned to be extended to 
the MadaL and PLatforMs plants in 2010 and that ensures a more efficient use of resources.
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Under the PaLfinGer Productionsystem, products are not manufactured for warehouse storage but in a 
customer-oriented manner. the objective is to be close to the customers’ demands while keeping resources 
spent in the production process as low as possible. the throughput time is similar to the added-up processing 
time, which means that the material is in constant flow. this has been achieved primarily by changing from 
manufacturing according to lot sizes under the job shop principle to individual piece manufacturing following 
the flow shop principle. as a result, the material used in the process is kept at a minimum. this requires a high 
level of qualification and flexibility of the staff, the availability of the machines and the intermediate products 
must satisfy very high standards.

for the time being, these principles are applied primarily in production, but they can also be deployed for 
administrative purposes. in the field of process and information management, software development was 
converted according to these principles, which resulted in significant improvements of productivity and quality.

improving the process quality is a prerequisite for increasing the quality of products. it takes a considerable 
level of discipline of the staff and a high level of managing quality and leadership of the superiors to ensure 
that the PaLfinGer Productionsystem functions properly.

RIsk ManaGeMenT sysTeM/InTeRnal conTRol sysTeM
PaLfinGer is aware of the fact that a functioning opportunities and risk management system is an important 
contribution to maintaining and expanding competitive advantages. the aim is to use a systematic approach 
to identify opportunities and risks at an early stage so as to be able to proactively respond to changing frame-
work conditions.

the basic components of the risk management set-up by the PaLfinGer Group are standardised Group-
wide planning and controlling processes and intercompany standards and reporting systems. in addition, 
PaLfinGer focuses on a Group-wide uniform risk control system.

internal control and risk evaluation are important components of effective corporate governance in the com-
pany. they are internal systems of monitoring and control as a Group-wide process to realise the corporate 
goals planned. PaLfinGer’s internal control system is based on the Group guidelines revised in 2009. each 
relevant section contains a definition of certain parameters that have to be implemented and observed by all 
units in the Group. each guideline is allocated to one process manager. the Management board, local man-
agement, the process managers, and the internal auditing department have collective responsibility for ensur-
ing that each relevant unit checks observance of the Group guidelines in periodic intervals.

sHaRed seRvIce cenTRe
in order to make the central handling of financial transactions, in particular in the areas of accounts payable, 
accounts receivable, and accounting more efficient and effective, a shared service centre (ssc) was set up in 
austria. in addition to the cost benefits involved in the central management of processes, the major factors 
of an internal control system such as the quality and security of the data processed can be ensured. these 
services were expanded to the business unit Platforms sites in 2009.

PeoPleneT
at the beginning of 2009 a web-based hr information system named Peoplenet was introduced at the sites 
in austria. it provides for time savings in work flows and above all, it has raised the talent and skills manage-
ment within the company to a new level. for other sites a standardised human resources kPi data sheet was 
introduced on a global scale, which enables us to optimise the collection and consolidation of data for this 
sustainability report.



SuStainability RepoRt 2008/09
susTaIn abIlITy ManaGeMenT
ManaGeMent SySteMS
74 

<< back forward >> search Print

GuIdelInes on Global PRocess conTRol 
in order to better coordinate processes at various sites, the existing provisions were consolidated into 28 
Group guidelines. these guidelines describe the required behaviour in the directly productive areas as well as 
in supporting processes such as human resources, purchasing, and marketing. an advantage when rolling out 
the new process requirements was that the guidelines had to be confirmed by all those in charge. this guar-
anteed that the contents of these guidelines are truly embedded within our organisation. compliance with 
these guidelines is checked by our internal auditing department. 

from the point of view of sustainability management it is vital that our principles (cf. chapter sustainability at 
PaLfinGer) are included in the guidelines. this is the only way to guarantee that the PaLfinGer principles on 
sustainability are well known throughout the organisation and are also reviewed in the course of audits.

the PaLfinGer principles on fair economy and Market success with sustainability have already been integrat-
ed in the existing guidelines in a satisfactory manner. the principles on equal opportunities and environmental 
protection in production have been embedded in part, but there is still potential for future improvement. 

Management systems
MaJoR TRends
•	 environmentAl	protection	officers	hAve	been	Appointed	At	every	pAlfinGer	 
 PRoducTIon sITe.
•	 environmentAl	mAnAGement	system	AccordinG	to	emAs	is	to	be	introduced	 
 In kösTendoRf (aT).
•	 quAlity	mAnAGement	under	iso	9001	wAs	stArted	in	tenevo	(bG).

quAlity	mAnAGement
Most of our sites have a quality management system under iso 9001 in place. in the period under review 
the bulgarian site in tenevo introduced such a management system for the first time. the audit for initial 
iso9001:2008 certification took place in March 2010. 

the quality of the welded seams is of particular significance to us, which is why most sites where welding 
is done have obtained a special certificate. in welwyn Garden city (Gb), tiffin (Us), caxias do sul (br), and 
shenzhen (cn) there are country-specific welding certificates that are, however, not awarded to the entire 
organisation but to the welder himself/herself.

envIRonMenTal and safeTy ManaGeMenT
Many aspects of the quality management system are also relevant for environmental protection. in addition, 
our site in Lengau (at) uses some environmental management systems that were certified under iso 14001 
and	EMAS.	The	environmental	management	system	in	Köstendorf	(AT)	was	certified	for	the	first	time	in	the	
period under review. it was further evaluated whether caussade (fr) should introduce an environmental man-
agement system; however, a decision was passed against the introduction of a formal system. it is, however, 
essential to note that an environmental protection officer has been in place since January 2009 at each of 
our production sites. by taking this step we have created clear-cut responsibilities and made the Group-wide 
consolidation of environmental data easier.

A	safety	management	system	under	OHSAS	18001	has	been	set	up	in	Lengau	(AT),	and	in	Köstendorf	the	
introduction of such a system has been reviewed. however, it was decided not to pursue this issue any further 
due to other priorities.
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site Iso 9001 Iso 14001 oHsas 18001  
(or nat. system)

welding  
approvals **

aG – kasern (at) *

Psb – Lengau (at) *

PEU	–	Köstendorf	(AT)	*

elsbethen (de)
ainring (de)
Löbau	(DE)
ebersbach (de)
seifhennersdorf (de)
krefeld (de)
Ganderkesee (de)
cadelbosco (it) 
caussade (fr)
silly en Gouffern (fr)
welwyn Garden city (Gb)
Maribor (si)
delnice (hr)
cherven brjag (bG)
tenevo (bG)
niagara falls (ca)
tiffin (Us)
council bluffs (Us) oSHa 29 cRF 1910 

cerritos/ca (Us)
caxias do sul (br)
singapore (sG)
shenzhen (cn)
  * certification is valid for sites with production processes, i.e. sites that are part of the palFinGeR company palFinGeR europe GmbH.
** according to the following certifications: Zl en729, en3834-2, Schweiß-Zl Gl, bS 4872 or en287 issued to individuals; at the american sites  

  certification by tSSa, aStM a36, a514 t1 or HnSi/aWS d1.1 issued to individuals.

 existing certified management system – introduced in or after 2007

 existing certified management system

 no welding certification as no welding processes included in production

coMPlIance wITH laws and ReGulaTIons
in the years 2008 and 2009 no court or administrative proceedings on grounds of violations of environmental 
laws and regulations were pending. no penalties for such violations had to be paid. a complaint was filed 
with the police in brazil, followed by a minute review which found that all relevant environmental standards 
had been observed. no fines had to be paid for violations of legal provisions in connection with the use of 
our products. in the period under review, no legal action was brought against PaLfinGer on grounds of 
anti-competitive behaviour, cartelisation, or the formation of monopolies. there were no incidents of non-
compliance with legal provisions and voluntary rules of conduct relating to health and safety impacts caused 
by our products.

for information on risk management please refer to the annual report 2009, p. 40 et seq.

susTaInabIlITy PRoGRaMMe 2010/11

entity Measures Realisation until

facility
Management/
communications

Management systems for environmental/energy matters
evaluation whether management systems for environmental or energy matters are
to be introduced at additional sites

2010
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Prevention of corruption
MaJoR TRends
•	 policies	on	the	AcceptAnce	of	Gifts	were	defined	for	the	entire	Group.
•	 An	inteGrity	line,	which	cAn	be	used	to	Anonymously	report	violAtions	of
 laws oR GuIdelInes, In PaRTIculaR cases of eMbeZZleMenT and coRRuPTIon,
 was esTablIsHed. 

in general, PaLfinGer observes the four-eye-principle. when it comes to signing for business transactions 
with third parties, provided that they give rise to, change or revoke rights and obligations, this four-eye-prin-
ciple needs to be applied, meaning that two signatures of competent officers of the respective local entity 
who are authorised to represent the company are required. this instruction is also included in the Group 
guidelines and therefore contributes to the prevention of corruption on an international level. 

Major progress was achieved in the past two years in the field of prevention of corruption. Group-wide poli-
cies on the acceptance of gifts were defined and included in the new procurement guideline. for this purpose, 
we used the existing anti-corruption principles of our brazilian site in caxias do sul (br), reviewed them, 
developed them further for the Group, and included them in the code of conduct. in 2010/11 we will com-
municate these principles to our staff and include a mandatory reference to such principles in all new employ-
ment contracts. 

we are proud to say that we are one of the first companies in austria to have established an integrity line. 
that means we are offering all our stakeholders the possibility to contact us anonymously to inform us of 
potential violations of laws or guidelines concerning the companies of the PaLfinGer Group. as it is particu-
larly important to take privacy aspects into consideration in this context, we obtained the prior approval of the 
austrian data Protection commission. the integrity line can be accessed via our website www.palfinger.com 
under contact, integrity Line by any person in any type of relationship with PaLfinGer.

it is planned to make this hotline known among our staff and suppliers in 2010.

susTaInabIlITy PRoGRaMMe 2010/11

entity Measures Realisation until

risk
Management

Raising awareness for the integrity line
Making the integrity line known among staff members and suppliers

april 2010

Legal evaluation:	including	the	pAlfinGer	code	of	conduct	 
in all major contracts by means of a reference
inclusion in contracts with employees (e.g. provision on the acceptance of gifts) as well 
as in contracts with suppliers, dealers and cooperation agreements. 

april 2010
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stakeholder Relations Management
MaJoR TRends
stakeholders are all those persons who are affected by the activities of our company in one way or the other 
or whose decisions impact PaLfinGer. balancing conflicts of interests is one of the most important challenges 
in the field of sustainable development.

the major stakeholders relevant for PaLfinGer as well as the way we communicate and interact with them 
are described in the following.

sHaReHoldeRs
PaLfinGer is a public listed company that has remained a family-run business despite its sheer size and 
degree of internationalisation. apart from 34 percent of the shares being in free float, the Palfinger family is 
the majority owner holding approximately 65 percent. according to information available to us, about three 
quarters of the free float are currently held by primarily european institutional investors. PaLfinGer aG holds 
around 1 percent of the shares to be used under the stock option programme for members of the Manage-
ment board and the supervisory board as their variable pay.

it is especially in this uncertain environment that we attached great importance to the continuous and trans-
parent information of our investors. in 2008 and 2009 the Management board of PaLfinGer aG attended 
numerous investors conferences in austria and abroad. Moreover, roadshows were held, and investors were 
given the opportunity to participate in call-ins or personal conversations. we were also represented at inves-
tors fairs in Vienna and stuttgart as well as stock exchange days held in Munich and nuremberg. in March the 
annual General Meeting was held at our headquarters in salzburg, where participants were given the oppor-
tunity to get to know our products, which were displayed in the demo centre. in 2009 PaLfinGer aG once 
again received numerous international awards for its outstanding investor-relations work and for its annual 
report 2008.

sTaff
the core success factor of PaLfinGer is our staff of well-trained and highly motivated employees, who make 
a significant contribution towards achieving our goals. with the Palfinger family being a strong majority 
owner we can retain around 20-percent excess staff capacities at the production plants over several months, 
which gives PaLfinGer an enormous head start in case of an economic upswing, as these highly trained 
employees are fully ready to be deployed. in spite of budget cuts, the “health budget” for employees within 
the framework of the proven PaLfit programme was not reduced. in addition, several staff members have had 
the opportunity to receive further training in various technical areas under the short-time work qualification 
programme. we thus make use of the period of weak market demand in order to sustainably improve the 
level of qualification.

in addition to existing means of communication, such as the intranet, the PaLfinGer international newsletter 
for employees, appraisal interviews or consultations with employees on performance goals, the employee sug-
gestion system, and staff surveys, it was essential to raise the level of commitment and motivation as well as 
the exchange of information in times of low utilisation by stepping up personal dialogue, information events, 
and e-mail correspondence.

cusToMeRs
PaLfinGer operates a global sales and service network with approximately 4,000 outlets, and more than 200 
independent dealers in more than 130 countries on all continents. Via industries such as construction, trans-
port, recycling, services, railway infrastructure, forestry and agriculture, these dealers make up a vital customer 
base mostly attending to end users.
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to facilitate the continuous exchange of experience and information, annual supplier conferences are or-
ganised in turn for all global dealers in austria and for the area dealers in the individual regions.

in addition, a dealer survey was launched in summer 2009. the objective of this survey was to assess the 
dealers’ satisfaction as well as the success of the measures implemented so far. the survey asked about the 
dealers’ satisfaction with the PaLfinGer organisation and the various products and processes, such as service, 
customer service, and marketing. total dealer satisfaction in europe was at 72 percent in 2009, and at
81 percent in south america. due to a new, optimised survey method it is not possible to make comparisons 
to previous years. on the basis of the results of the survey targeted measures were taken to improve our co-
operation with dealers. out of the measures taken in 2008 as a consequence of the most recent dealer survey, 
approximately 95 percent have been implemented.

Under our www fixed-cost project, we also defined a pillar that includes manufacturing for third parties and 
allows for an increased capacity utilisation rate. the operations improvement department is in permanent 
contact with external customers.

end useRs
end users are those people who actually use our products, from roofers, forestry workers, food suppliers, 
service technicians for power grids or wind farms up to people with special needs who use our access systems 
in public transport.

in addition to intensive marketing in the form of brochures, magazines such as crane Passion, press releases, 
and trade fairs we also carry out an end user survey that reflects satisfaction with each specific product and 
allows for an assessment as regards image and commitment to innovation, also in comparison to competitors. 
the results and findings are then fed back into the dealer survey.

suPPlIeRs and PaRTneRs
Procurement is a material aspect for the business development of the PaLfinGer Group – expenditure for ma-
terials and external services is the largest cost item of the Group. essential procurement factors for us include 
advanced technologies and innovation, primarily in the fields of hydraulics, electronics, and high-tension steel.

with the aim of continuously enhancing quality and consequently also competitiveness, we maintain long-
term relationships with our suppliers. regular audits and evaluations identify possible deviations and risks and, 
if required, the suppliers are provided with the necessary assistance in the optimisation process. every second 
year an international supplier meeting is held to continue to improve supplier involvement. the current eco-
nomic situation as well as planned developments of the PaLfinGer Group are presented at these meetings. in 
the field of back-end integration strategic suppliers were increasingly involved in the product and production 
process development in 2009.

local suRRoundInGs
PaLfinGer pursues its goal of creating value locally by products adjusted to local needs in order to meet 
differing customer requirements. Moreover, any dependence on foreign-exchange fluctuations is minimised 
(natural hedge). by acting reliably we position ourselves as a reliable partner and attractive employer in the 
respective regions, thus making a sustainable contribution to society through our business activities and social 
commitment. 
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sustainability Process and structure
MaJoR TRends
•	 key	performAnce	indicAtors	Are	reported	AnnuAlly.
•	 the	mAjority	of	meAsures	from	the	previous	report	hAve	been	implemented.
•	 implementAtion	of	mAny	meAsures	from	2008	is	still	in	proGress	due	to	the	 
 econoMIc cRIsIs and InsuffIcIenT caPacITIes.
•	 the	new	sustAinAbility	proGrAmme	wAs	Adopted	by	the	mAnAGement	boArd	 
 foR 2010/11.

RePoRTInG of key PeRfoRMance IndIcaToRs
PaLfinGer sustainability reports are published every two years, whereas the necessary data are collected at 
least on an annual basis. this has to do with the fact that the quality of the data reported is enhanced as key 
performance indicators are reported in a timely manner. for collection purposes, data entry forms were sent 
out to the individual sites and necessary data obtained from those in charge at headquarters. Moreover, the 
definition of data has undergone continuous improvement, such as in human resources, where the uniform 
understanding of figures and ratios was sharpened. also the description of individual key performance indica-
tors that may be centrally recalled by each data officer has been optimised.

IMPleMenTaTIon of THe susTaInabIlITy PRoGRaMMe 2008
with the publication of the previous sustainability report we made a public commitment to ecological, social, 
and societal measures that we imposed upon ourselves. the programme was also submitted to the majority 
owner, the Palfinger family, in the form of the sustainability report. Moreover, sustainability, especially energy 
savings, was put on the agenda of site managers. the most evident result was the facility management pro-
gramme with the objective of bringing about a significant rise in energy efficiency at the larger-size locations.

in 2008 and 2009 we pursued the sustainability programme and worked at its implementation. coordinating 
and controlling the programme implementation was the responsibility of PaLfinGer’s sustainability manager. 
employees who were in charge of implementing the individual measures reported on the progress in regular 
intervals. 25 measures have been carried out accordingly; due to changes in the economic environment and 
introduction of short-time work that also affected management teams, 26 measures are still in progress and 
are thus listed again in the sustainability programme 2010. in some cases measures were put to a halt due to 
the changed economic environment.

Measures 2008

Implemented

In progress

Terminated

4

25 26
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PRePaRInG THe susTaInabIlITy PRoGRaMMe 2010
this report and the future measures for 2010 and 2011 basically follow the central ecological, social, and so-
cietal topics already identified in earlier years. for the new programme the status quo was analysed based on 
PaLfinGer’s key performance indicators. in addition to the various ecological and social indicators, the trends 
of recent years were also graphically assessed so as to be able to present them subsequently to various teams. 
the “fair economy” and “staff” teams were maintained, but the “environment” team was split into two 
teams, “eco-efficient Production” and “sustainable Products”. this made it possible for the first team to focus 
on the improvement of the processes in the individual plants, while the latter focused on the aspects of safety 
and environmental protection regarding products. also sustainable markets such as bio-energy were treated 
here, thus also accounting for the growing significance of the sustainability of products. we were thus better 
able to meet the needs of the market.

ecological, social, and societal trends were interpreted, those in charge reported on the implementation of 
measures, and a new sustainability programme was drafted. this programme was finally presented to the 
Management board, which adopted the sustainability programme 2010.

PalfInGeR susTaInabIlITy PRocess

evaluation of results and 
trends

In charge of measures and financial 
indicators (headquarters and sites)

Teams for sustainability issues Management board

Implement measures
collect performance indicators

“fair economy”  
team

“staff”  
team

“sustainable Products” 
team

“eco-efficient Production” 
team

adoption of sustainability 
programme 2010

susTaInabIlITy PRoGRaMMe 2010/11

entity Measures Realisation until

communications video/telephone conferences for environmental protection officers
exchange of information among environmental protection  officers (video or
telephone conference)

2010

communications sustainability as corporate targets
embedding sustainability more firmly in our corporate targets

May 2010
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sustainability Programme 2010/2011
 = completed

 = in preparation

 = cancelled

faIR econoMy 

entity Measures status Realisation until

develoPMenT of eMPloyMenT
human resources fluctuation kPi: introduction of uniform indicators at all sites  

fInancIal secuRITy of eMPloyees
Marketing/communications Give more help in case of personal hardship: Global, structured 

programme of assistance in social hardship cases 

 

works council organisational support for company pension scheme 1 July 2010
human resources living wages

analysis as to how salary payments may ensure financial secu-
rity against the backdrop of the costs of living

sept. 2010

PuRcHasInG
Purchasing Preparing a PaLfinGer code of ethics for suppliers  

Purchasing incorporating ecological and social issues in our audit of 
 suppliers

 

Purchasing Global suppliers’ code of conduct for purchasing
roll-out of the PaLfinGer code of conduct for suppliers  
(environment, social) to all contracts entered into at local sites

2010

risk Management Internal audits regarding the code of conduct in purchasing
audit training sessions will be carried out at the purchasing 
departments of the individual PaLfinGer sites

2011

Purchasing analysis of environmental/social checks in the course of 
supplier audits
analysis and quantification of the results of the audits with a 
view to environmental and social standards of suppliers

2010

Taxes
human resources Promoting local employment contracts for expatriates  

donaTIons and sPonsoRsHIPs
Marketing PaLfinGer donation policy: focus of charitable activities will be 

defined 

 

Marketing framework conditions for donations laid down for site manag-
ers: budget for donations will be given to site managers 

 

operations PaLfinGer regional fund: start of the pilot project  

the following table lists all measures that form our sustainability programme for the next two years.  

in addition, it provides you with an overview of the progress in implementing the measures announced  

in our previous report.  
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heAlth,	sAfety,	equAl	opportunities

entity Measures status Realisation until

HealH and safeTy
human resources avoiding excessive workloads of staff by means of joint ab-

sence management

 

works council expansion of PaLfit with a focus on eastern europe  

works council Looking into assistance services for personal problems as a 
further expansion stage of PaLfit

 

human resources analysis of HR measures carried out in brazil 
evaluation on whether the local activities (e.g. one staff 
 member who is exclusively in charge of social matters) should 
be expanded to other sites.

dec. 2010

works council crisis intervention team
a crisis intervention team will be established in austria from 
3/2010 onwards.
evaluation to decide whether this is to be expanded to all
european sites on the basis of first experience gained

March 2010

dec. 2010

human resources uniform global definition of accidents
introduction of a Group-wide PaLfinGer standard regarding 
the definition of accidents. enforcing the reporting of accidents 
at the first day of of absence, irrespective of less stringent legal 
provisions

May 2010

human resources Group-wide minimum safety standard
introduction of a worldwide minimum safety level: e.g. regard-
ing safety equipment and for operations with an elevated risk 
to health

2011

educaTIon and fuRTHeR TRaInInG
human resources definition of a quantitative target for further training at sites  

human resources 10 training days for indirectly productive staff
the target of 10 training days for indirectly productive employ-
ees should be met (workshops, seminars, and internal training 
sessions)

2011

Us breaking-in programmes
expansion of the existing breaking-in programme for weld-
ers into a 2–3 week breaking-in programme for other areas 
 (assembly, paint shop, maintenance, etc.) 

dec. 2010

equAl	opportunities
Temporary workers
human resources improvement of equal treatment of permanent staff and tem-

porary workers worldwide

 

Generations
human resources retirement scenarios at the sites  

human resources initiation of a 50+ management project June 2010
human resources expansion of 50+ management 

roll-out to additional sites within the Group based on experi-
ence gained from pilot project

2011

Gender
human resources increasing the percentage of women 2011
human resources women in the junior executives programme

Promotion of women as junior executives: evaluation of trainee 
programmes, special advertising measures in the commercial 
area

dec. 2010

human resources female students for technical jobs
Launching of a campaign

dec. 2010

employees with disabilities
human resources worldwide screening to identify job opportunities for staff with 

disabilities
2011

local management teams
human resources local management teams

Promotion of local management teams at the sites
dec. 2011
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coMMunIcaTInG wITH eMPloyees
human resources Group-wide staff appraisal interviews

introduction of Group-wide mandatory staff appraisal inter-
views for indirectly productive staff

June 2010

human resources staff satisfaction survey 
the next internal survey will be carried out in March 2010.

april 2010

envIRonMenTal PRoTecTIon In PRoducTIon

entity Measures status Realisation until

clIMaTe PRoTecTIon

Quality Management
stronger incorporation of ecological aspects in our company 
standards

2011

facility Management Revision of the use of heat recovery
Various measures to reduce heat energy, fuel, and electricity 
consumption at sites

2011
(fM project)

development co2 assessment prior to new value-creation and site decisions  

development cutting down on business trips  

facility Management various measures to reduce energy consumption including 
in the course of a facility management project
structured reduction of energy costs and co2 emissions 
(examples: optimisation of heating systems and compressed 
air, heat insulation, efficient lighting); definition of reduction 
targets for individual sites

2011

site managers training:	european	energy	manager
staff members receive training to qualify as european energy 
Managers at various sites

april 2010

Lengau, caussade, ainring optimisation of the fleet
Vehicles of the PaLfinGer fleet will be used in a more efficient 
manner, promotion of alternative fuels

2011

ResouRce ManaGeMenT, ReducTIon of HaZaRdous subsTances
Quality Management development of environmental standards for PaLfinGer plants 

in various regions and for the entire Group.
2010

operations Various optimisation measures regarding waste cuttings at sites 
in Lengau (at), cherven brjag (bG), tenevo (bG), tiffin (Us), 
and caxias do sul (br)

 

operations Various measures to reduce packaging material at sites in 
 Lengau (at) and caussade (fr) 

 

facility Management Various measures to reduce water consumption at sites in 
caussade (fr), tenevo (bG), niagara falls (ca), caxias do sul 
(br), and shenzhen (cn)

 

operations improvement PalfInGeR environmental standards 
Global minimum environmental standards for the treatment 
of hazardous waste/hazardous substances/handling environ-
mental risks will be defined

2010

risk Management Integration of environmental aspects in risk audits
integration of compliance with provisions of environmental 
laws in risk audits

2011

krefeld, council bluffs optimisation of painting 
introduction of a solvent-free primer in krefeld and various 
measures to save water in the painting process at council bluffs

2011
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susTaInable PRoducTs

entity Measures status Realisation until

cusToMeR safeTy
innovation customer safety: various measures to increase product safety 

at PaLfinGer cranes, bison access platforms, ePsiLon timber 
and recycling cranes, PaLift container handling systems, and 
raiLwaY rail transport system solutions

 

all bUs evaluation of global safety standards
evaluation whether uniform european safety standards may 
also be rolled out globally

 

2012

all bU eU further development on the basis of standards
for instance "en 12999:2009", Machinery directive or 
"directive 2006/20/ec"

2010

bU tail Lift eU,
bU hooklift eU, bU crane sa

various safety measures
for tail lifts, cranes, and hookloaders

2010

envIRonMenTally sound PRoducTs
innovation eco-social trends are to play a larger part in the innovation 

process.
climate protection through lighter products
bU tail Lift eU tail lifts: a stronger focus on aluminium will be continued
bU Palift eU PaLift container handling systems: continued used of  

higher-grade types of steel for new products 
bU hooklift eU lighter PalIfT container handling systems

90 percent of all products sold should employ high-grade steel.
2011

lower engergy consumption when using our products
bU tail Lift eU sale of electrically operated tail lifts 2010
various measures to reduce maintenance and servicing costs
innovation Various measures to extend product lives and enhance the 

quality of PaLfinGer products
all bUs various measures to reduce maintenance and servicing 

costs
2011

bU crane eU expanding the maintenance-free extension system to 
additional crane types
thus the extension system no longer requires lubricants, and 
application costs go down significantly.

2012

Reduction of hazardous substances
Quality Management Various measures to avoid hazardous substances in PaLfinGer 

products
innovation assessing whether the use of halogen-free cables can become 

a global PaLfinGer standard

innovation 
determining when PaLfinGer products could be  
chrome-Vi-free

2011

Marketing, bU Platforms eU Increase share of biodegradable hydraulic oil
expansion of distribution of bio oil through a targeted cam-
paign and stepped-up use in the field of access platforms

2010/11

all bUs review:	chrome-vi-free	products
in regions outside the eU a review is scheduled to be carried 
out as to whether abandoning chrome Vi can be put on a 
broader scale.

2011–2013

bU tail Lift eU Reduced use of electroplated parts in tail lifts
in particular high capacity commercial lifts in the 1,000 to 
1,500 kg weight range at the site in welwyn Garden city

2010

communicating product ecology
Marketing Underlining the benefits of ecologically sound products for our 

customers
Marketing eco-efficiency awareness campaign dec. 2010
innovation Project carbon footprint: Logistic advantages of light-weight 

PaLfinGer products
2010

Marketing continuing communications as regards our  
product-related environmental initiatives

2011
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ecoloGIcal and socIal MaRkeTs
development incorporate eco-social trends in corporate strategic planning dec. 2010
bU tail Lift eU Prototype of a fully automated wheelchair access system 

for mobility-handicapped passengers
eU research project for Mbb access systems in rail transport

2013

service Improved inclusion of industries in e-claim process
optimising the entry of the industries in which our final cus-
tomers, to which PaLfinGer products are delivered, operate.

2010

susTaInabIlITy PRocess and ManaGeMenT 

entity Measures status Realisation until

MaJoR coRPoRaTe PRocesses
development integration of VentUres segment into the Global PaLfinGer 

structure (GPs)
development overhead cost project (oco)

ManaGeMenT sysTeMs
communications environmental protection officers at all sites
Quality Management evaluation whether an environmental management system 

	under	ISO	14001	should	be	introduced	at	the	sites	in	Kösten-
dorf (at) and caussade (fr)

nov. 2010
(at)

Quality Management evaluation whether a safety management system under ohsas 
18001	should	be	introduced	at	the	site	in	Köstendorf	(AT)

Quality Management evaluation whether a quality management system under iso 
9001 should be introduced at the site in tenevo (bG)

april 2010

facility Management/
communications

Management systems for environmental/energy matters
evaluation whether management systems for environmental or 
energy matters are to be introduced at additional sites

2010

PRevenTIon of coRRuPTIon
Purchasing reviewing the Group-wide anti-corruption principles of the 

caxias do sul site (brazil)
risk Management establishing an integrity hotline
Purchasing Preparing principles on the acceptance of gifts
risk Management Raising awareness for the integrity line

Making the integrity line known among staff members and 
suppliers

april 2010

Legal evaluation:	including	the	pAlfinGer	code	of	conduct	in	
all major contracts by means of a reference 
inclusion in contracts with employees as well (e.g. provision on 
the acceptance of gifts), in contracts with suppliers, dealers and 
cooperation agreements.

april 2010

sTakeHoldeR RelaTIons ManaGeMenT
Marketing satisfaction surveys based on the importance-performance 

approach
communications implementation of a dialogue with stakeholders on the topic of 

sustainability at PaLfinGer

 2011

susTaInabIlITy PRocess and sTRucTuRe
communications Presentation of the PaLfinGer sustainability programme to the 

company’s owners
communications eco-efficiency as a topic of the site manager conference
communications further development of the system of sustainability key perfor-

mance indicators
communications video/telephone conferences for environmental protec-

tion officers
exchange of information among environmental protection 
 officers (video or telephone conference)

2010

communications sustainability as corporate targets
embedding sustainability more firmly in our corporate targets

May 2010
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“first i was shocked when some of my colleagues lost their jobs 
but eventually i used the extra time off to spend time with my 
friends and primarily also my partner – and now we are looking 
forward to hearing the patter of tiny feet soon.”

cHRIsTIne acHleITneR

cRayleR TRansPoRTable foRklIfT sales dePaRTMenT  

aT THe PalfInGeR PlanT In kösTendoRf/ausTRIa and MoTHeR-To-be
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Reporting profile and limits
this palFinGeR Sustainability Report comprises data and information on the two calendar years 2008 and 2009, thus continuing the tradition of two-

year reporting intervals, and is based on the previous report published in 2008. publication of the next sustainability report is scheduled for 2012. 

the choice of topics to be covered in this report was based on those contained in previous reports and considered essential. in addition, new impulses 

were added following discussions among the sustainability team, which is composed of representatives from various departments. 

the Sustainability Report at hand comprises data of all fully consolidated group companies. the following sites were considered in the Sustainability 

Report: Kasern (at), lengau (at), Köstendorf (at), elsbethen (de), ainring (de), löbau (de), ebersbach * (de), Seifhennersdorf * (de), Krefeld * (de), 

Ganderkesee (de), caussade (FR), Silly en Gouffern (FR), erembodegem (be), Welwyn Garden city (Gb), cadelbosco (it), Maribor (Si), delnice (HR),

bratislava (SK), cherven brjag (bG), tenevo (bG), niagara Falls (ca), tiffin (uS), council bluffs (uS), birmingham * (palfleet, uS), atlanta * (palfleet, uS), 

charlotte* (palfleet, uS), dallas * (palfleet, uS), Fort lauderdale * (palfleet, uS), indianapolis * (palfleet, uS), louisville * (palfleet, uS), council bluffs * 

(palfleet, uS), nashville * (palfleet, uS), cerritos (uS), caxias do Sul (bR), Singapore (SG), Shenzhen (cn). the sites marked with an * were newly acquired 

in recent years and included in the reporting for the first time in the year following their acquisition. the aWe site in new jersey, which was newly 

acquired in 2009, was not considered in the report for that year. Starting with the next sustainability report all data from this site will be included.

due to the large number of new sites we decided to change the type of presentation used in the sustainability reports so far. instead of presenting 

data for each site individually, we have combined them for the regions Western and eastern europe, north and South america, and asia. in the next 

report, a three-year trend of these data should be available as well.

the steep increase in the number of sites made comparisons with the previous sustainability report difficult in some respects. For this reason, we pre-

sented the developments of data from these new sites separately wherever possible and expedient.

Index for the Global Reporting Initiative
according to the criteria of the Global Reporting initiative all G3 core indicators and also individual additional indicators are treated in this Sustainabil-

ity Report in order to reach the GRi level a+. the following index contains the relevant references.

no. Indicator Page status
1.1 statement from the most senior decision-maker of the organisation 4
1.2 description of key impacts, risks, and opportunities 4, 11–15

2.1 – 2.10 organisational profile 5–10, 79–80, 88
3.1 – 3.11 Reporting parameters (except for 3.4 and 3.5) 88
3.4 contact point for questions 95
3.5 Process for defining report content 11–15, 79–80
3.12 GRI index 88–89
3.13 external assurance 89
4.1 – 4.13 corporate governance (except for 4.6, 4.8, and 4.9) 9–10
4.6 avoidance of conflicts of interest 72–76
4.8 Internal code of conduct 11–15, 74–76
4.9 Procedures of the highest governance body for overseeing  

sustainable development measures
79–80

4.12. commitments to external initiatives 9–10, 74–75
4.14 – 4.17 stakeholder groups engaged by the organisation 77–78

no. economic performance indicators Page status
ec1 direct economic value generated and distributed 32–33
ec2 financial implications of climate change 46–49, 61–63
ec3 company’s benefit plan obligations 22–24
ec4 significant government assistance 22
ec6 Relations with locally based suppliers 25–28
ec7 local hiring 18–19, 28
ec8 Impact of infrastructure investments not existing at paFlinGeR to any significant 

extent.

no. ecological performance indicators Page status
en1 Materials used 51
en2 Percentage of recyled materials not all suppliers consistently informed us 

of their shares of recycled materials in steel 
purchases (scrap percentage).

en3, en4 direct and indirect energy consumption data annex
EN6 Initiatives regarding renewable energy sources and energy efficiency 49, 63
en8 Total water withdrawn 54
en11, en12 Protected areas, biodiversity palFinGeR causes no noteworthy effects on 

protected areas and biodiversity.
en16 direct and indirect greenhouse gas emissions 46–50
en17 other relevant greenhouse gas emissions not of relevance, as there are no noteworthy 

emissions of that type.
EN18 Initiatives to reduce greenhouse gas emissions 46–50
en19 emissions of ozone-depleting substances not of relevance, as there are no noteworthy 

emissions of that type.
en20 nox, sox, and other significant air emissions not of relevance, as there are no noteworthy 

emissions of that type.
en21 Total water discharge 54
en22 Total weight of waste 53
en23 significant spills not of relevance as there were no material 

spills during the reporting period.
en26 Initiatives to mitigate environmental impacts  

of products / services
61–69

en27 Reclaimed packaging material not of relevance as there are no large 
 volumes of packaging.

en28 fines and non-monetary sanctions for non-compliance with 
 environmental laws and regulations

75

EN29 Environmental impacts of transport 50
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no. social performance indicators Page status
la1 workforce by employment type and region 18–21
la2 employment turnover 20
la4 employees covered by collective bargaining agreements 24
la5 notice periods regarding significant changes 19
la7 Rates in injury, lost days, work-related fatalities 37
la8 Training sessions on serious diseases 36–39
la10 Training sessions for employees 39–40
la13 composition of governance bodies 41–42
la14 Ratio of basic salary of men to women palFinGeR has defined salary bandwidths for 

various types of employment in management 
positions that are the same for men and 
women.

no. Human rights Page status
HR1 Investment agreements that include human rights clauses not of relevance, as there were no major 
HR2 suppliers and contractors that have undergone screening on human 

rights
27–28

HR4 Incidents of discrimination no incidents of discrimination reported dur-
ing the reporting period.

HR5 Risk of violating the right to exercise freedom of association 24
HR6 und HR7 Risk of child labour, risk of forced and compulsory labour 24, 27 

no. society Page status
so1 assessment of impacts of operations on communities chapter 1 describes how palFinGeR contrib-

utes to regional development and how it 
wants to have an even more positive influ-
ence in future.

so2 analysis of risks related to corruption 76
so3 anti-corruption training 76

so4
anti-corruption actions no incidents of corruption reported

during the reporting period. 
so5 Public policy positions / lobbying at the moment no noteworthy lobbying is 

being pursued.
SO6 Contributions to political parties 10
SO7 Legal actions for violation of competition law 75

so8 fines and sanctions for non-compliance with laws and regulations 75

no. Product Page status
PR1 Product safety 58–60
PR2 Incidents of non-compliance with health

regulations regarding products
No incidents occurred during the reporting period.

PR3 Product information on sustainability aspects 58–67
PR4 incidents of non-compliance with provisions on product information No incidents occurred during the reporting period.
PR5 Customer satisfaction 5
PR6 Programmes for adhering to laws and standards  

related to advertising
not of relevance for palFinGeR as no special 
industry-specific regulations are in place.

PR7 Incidents of non-compliance with provisions under advertising law No incidents occurred during the reporting period.
PR8 Breaches of data protection provisions No incidents occurred during the reporting period.
PR9 fines for non-compliance with laws and regulations on the use of 

products
75

core indicator pursuant to GRI G3, additional indicator pursuant to GRI G3                        = fully observed     = partly observed     = not relevant

audit opinion and certificate
eta umweltmanagement GmbH – Sustainability auditors – were mandated, as an independent auditing organisation, to 

• evaluate the Sustainability Report 2009 with regard to the underlying sustainability aspects, data, systems, and procedures,

• critically assess the scope, fairness, and interpretation of the description provided,

• check whether the CO2 emissions published are consistent with the Greenhouse Gas protocol of the WbcSd and the World Resource institute (WRi), 

• check whether the guidelines of the Global Reporting Initiative (G3) have been complied with.

We performed our audit on the basis of the evolving standards for the auditing of sustainability reports. these include the criteria of the Global Reporting 

initiative (GRi application levels for version G3 http://www.globalreporting.org/GRiReports/applicationlevels/) and the Guideline of the european Federation 

of accountants (Fee) “providing assurance on Sustainability Reports”.

our audit included

• enquiries among the persons responsible for the data and other information contained in the Sustainability Report as well as sample checks of

   the  underlying management systems and procedures, 

• a review of selected sites,

• an evaluation of the correct, balanced, and consistent representation of the sustainability aspects and data,

• an analysis of the systems used for data collection and for the interpretation of the economic, social, and environmental performance parameters.

in our opinion, the data and information presented are comprehensive, balanced, and appropriate as regards the ecological, social, and economic 

 aspects of sustainability; they do not in any way contradict other data, information, and evidence provided by the company. detailed recommenda-

tions regarding the further development of the Sustainability Report were communicated to the management in an internal report.

dr. Stefan Gara

chief Sustainability auditor, Managing director

the Sustainability Report corre-

sponds to application level a + 

of GRi, version G3.

dr. christine jasch

chief Sustainability auditor, chartered accountant

eta umweltmanagement GmbH, a-1030 Wien, Mohsgasse 32/40
tel. +43-1-5037208-0, office@eta.at, www.eta.at
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data annex

coRRecTIons
in a few cases data recorded in the years 2006 and 2007 were corrected in the course of the current reporting. in particular this includes the

following data:

• Due to a data processing error an incorrect number of employees was assumed for Singapore. Instead of 10 staff members, the site employed a staff 

of only 5 in 2006.

• Due to a data collection error at the plant in Cherven Brjag (BG) we assumed an incorrect water consumption figure for 2007. Instead of 9,552 m³, 

water consumption was 16,797 m³.

• A review revealed that the data provided on waste cuttings in Caxias do Sul (BR) for 2007 were incorrect. We changed our data collection method 

starting in 2008.

daTa foR cHaPTeR “eMPloyMenT TRend”
the reporting date for all staff-related data was 31 december. the terms salaried employees and wage earners as used in the previous sustainability 

reports were changed to directly and indirectly productive staff. the former are directly involved in manufacturing products, the latter work in sup-

porting processes such as administration. in terms of data this differentiation was already made in the previous reports.

ToTal HeadcounT – GRouP 2009 2008
average payroll during the reporting period (according to annual Report)  4,517  4,664 
Payroll at 31 december  4,409  5,233 
   excluding staff from businesses acquired during the financial year (31 dec)  43  765 
calculation basis for personnel key figures in the sustainability report (31 dec)  4,366   4,468  
   of which palFinGeR staff  4,200   4,225  
   apprentices  145   137  
   temporary workers  12   86  
   workers employed for short periods only  9   20  

eMPloyMenT TRend bRoken down by ReGIon (incl. temporary workers) 2009 2008 2007
palFinGeR staff 2,264 2,220 1,946

Western europe temporary workers 10 29 194
total 2,274 2,249 2,140
palFinGeR staff 1,099 1,461 1,492

eastern europe temporary workers 0 56 90
total 1,099 1,517 1,582
palFinGeR staff 531 181 150

north america temporary workers 1 1 0
total 532 182 150
palFinGeR staff 417 478 461

South america temporary workers 0 0 0
total 417 478 461
palFinGeR staff 43 42 24

asia temporary workers 1 0 0
total 44 42 24

labouR TuRnoveR (including all employees leaving the company)

number of staff leaving the company 2009 2008 2007
aG – Kasern (at) 7 5 3
peu – Kasern, lengau, Köstendorf (at) 101 56 41
pSb – lengau, Köstendorf (at) 23 24 28
elsbethen (de) 10 11 6
ainring (de) 32 7 5
löbau (de) 30 44 4
ebersbach (de) 8 0 -
Seifhennersdorf (de) 10 0 -
Krefeld (de) 23 0 -
Ganderkesee (de) 15 11 -
caussade (FR) 28 33 19
Silly en Gouffern (FR) 1 0 -
erembodegem (be) 0 0 -
Welwyn Garden city (uK) 26 52 25
cadelbosco (it) 0 0 5
Maribor (Si) 98 98 62
delnice (HR) 18 14 -
bratislava (SK) 0 0 -
cherven brjag (bG) 135 111 94
tenevo (bG) 97 91 74
niagara Falls (ca) 7 25 14
tiffin (uS) 8 4 8
council bluffs (uS) 39 - -
birmingham (palfleet, uS) 0 - -
atlanta (palfleet, uS) 0 - -
charlotte (palfleet, uS) 0 - -
dallas (palfleet, uS) 0 - -
Fort lauderdale (palfleet, uS) 0 - -
indianapolis (palfleet, uS) 0 - -
louisville (palfleet), uS) 0 - -
council bluffs (palfleet, uS) 0 - -
nashville (palfleet, uS) 0 - -
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number of staff leaving the company 2009 2008 2007
cerritos (uS) 8 - -
caxias do Sul (bR) 153 119 111
Singapore (SG) 3 0 5
Shenzhen (cn) 8 0 6

at palFinGeR labour turnover is defined as the sum total of termination of all employment contracts and all dismissals. in accordance with the defini-

tion of the GRi the above table includes the entire labour turnover (terminations, dismissals, retirements, etc.).

daTa foR cHaPTeR “fInancIal secuRITy of sTaff”

TyPes of eMPloyMenT 2009 2008 2007
Share of fixed-term employees in the total workforce in % 1.33 % 1.36 % 0.81 %
number of permanent staff 4,251 4,207 4,033
number of fixed-term employees or temporary workers 58 57 33
Share of part-time employees in the total workforce in % 2.48 % 3.00 % 1.86 %
number of part-time employees 109 130 76

due to slight inaccurateness regarding the total numbers of employees devations 

between the headcount and the total amounts are possible.

ToTal exPenses foR waGes and salaRIes bRoken down by counTRy (in teuR) 2009 2008 2007
austria 55,685 75,660 72,410
Germany 31,353 26,343 11,826
uSa * 16,239 6,554 3,343
France 13,654 15,389 13,870
Slovenia 7,574 10,648 9,346
brazil 8,698 10,155 8,192
bulgaria 5,294 7,522 6,710
Great britain 4,361 6,950 8,043
italy 2,554 3,075 3,058
canada 2,179 3,101 3,216
Singapore 575 487 401
croatia 486 684 640
china 350 298 127
belgium 79 88 -
Slovakia 56 50 -

* the value for changes in salary per staff member were adjusted by euR 1,446 million for omaha Standard in 2008.

daTa foR cHaPTeR “dIsTRIbuTIon of value added”

dIsTRIbuTIon of value added (in teuR) 2009 2008 2007
income (direct economic value generated) 507,729 797,132 700,597
Monetary flows to stakeholders
  • Suppliers (operating costs) 373,166 529,039 450,316
  • Staff (wages and salaries) 149,177 167,003 141,183
  • Investors (dividend incl. interest expenses) 27,650 34,810 26,008
     - of which equity suppliers 17,288 28,231 21,684
     - of which debt suppliers 10,362 6,579 4,324
public authorities (taxes) 1,896 23,584 25,715
donations and sponsorships 390 615 512
economic value retained (44,160) 42,696 57,376

income (direct economic value generated) comprises revenue, income from other services, income from the sale of assets, income from leases, interest 

income (credit institutions), interest income (finance lease). operating costs comprise expenditure for materials and external services, other operating 

expenses (exluding taxes other than those on income), trade payables from the previous year. trade payables from the current year are deducted. 

Staff costs comprise wages and salaries plus severance payments, pension payments, and statutory and other social expenses. payments to investors 

comprise dividends to investors, interest expenses (credit institutions), interest expenses (finance lease). in this Sustainability Report, costs for equity 

suppliers and debt suppliers are indicated separately for the first time. payments to public authorities comprise tax expense (income tax) and taxes 

other than those on income (real estate tax, etc.). donations are social benefits provided for society on a voluntary basis either in the form of money 

or in kind. Sponsorships refer to the financial support of sports and cultural events, public welfare organisations (fire brigade, police, federal armed 

forces) and entail a pR benefit for palFinGeR. Sponsorships do not include any advertising expenses (entertainment material, catering, etc.).

daTa foR cHaPTeR “PuRcHasInG”
Wherever we used specific indicators, we changed the reference quantity. instead of using the purchase quantities of crude steel as a basis, we now 

relate our purchasing data to the manufactured product weight of the respective year. this reflects our operations more accurately and prevents inac-

curacies caused by changes in our inventories.

in addition, the data basis for the procurement volume broken down by country of origin was changed. While in the previous sustainability report the 

local purchasing data were collected directly from the sites, for the purposes of this report an Sap analysis was carried out in order to prevent double 

counts. approximately 80 percent of the sites are included in the Sap system. the data was no longer weighted by the number of staff employed in 

the individual countries. 

PuRcHases bRoken down by counTRy of oRIGIn (in %) 2009 2008
austria 26.99 % 25.50 %
belgium 0.03 % 0.02 %
bulgaria 6.42 % 5.90 %
china 0.14 % 0.15 %
croatia 0.49 % 0.40 %
czech Republic 1.37 % 1.01 %
denmark 4.71 % 4.71 %
Finland 1.28 % 1.09 %
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PuRcHases bRoken down by counTRy of oRIGIn (in %) 2009 2008
France 5.68 % 6.47 %
Germany 13.31 % 14.45 %
Great britain 1.31 % 0.26 %
Hungary 0.00 % 0.02 %
indonesia 0.11 % 0.14 %
italy 14.72 % 15.87 %
Malta 0.26 % 0.32 %
netherlands 2.61 % 2.65 %
poland 0.74 % 0.51 %
portugal 0.19 % 0.02 %
Romania 1.36 % 0.92 %
Scotland 0.03 % 0.05 %
Serbia 0.04 % 0.43 %
Slovakia 2.30 % 2.75 %
Slovenia 5.36 % 6.03 %
Sweden 9.88 % 9.73 %
Switzerland 0.24 % 0.24 %
tunesia 0.02 % 0.00 %
turkey 0.33 % 0.33 %
uSa 0.04 % 0.03 %
other 0.05 % 0.02 %
Total 100.00 % 100.00 %

weIGHT of sTeel PuRcHases (in tonnes *)

weight of steel purchases * s460 ln600 s690/s700 s890/s900 s930/s960
 

ab s1100
Total steel 
purchases

2009 1,604 836 5,931 3,246 1,521 226 13,364
2008 3,548 2,923 9,784 6,486 3,629 1,780 28,150
2007 8,466 2,106 22,581 8,315 3,879 2,173 47,520

* central purchasing (at) incl. purchases in caxias do Sul (bR)

weIGHT of aluMInIuM PuRcHases * (in tonnes) 2009 2008
1,180 2,101

daTa foR cHaPTeR “Taxes”

IncoMe Tax PayMenTs bRoken down by counTRy (in teuR) 2009 2008 2007
Germany 1,755 3,443 3,064
italy 224 630 1,232
canada 39 (480) (76)
uSa 28 11 9
Slovakia 5 10
France 0 16 38
croatia 0 0 24
belgium 0 0
bulgaria 0 0 0
china 0 0 0
Slovenia 0 0 0
Great britain (6) 1 (73)
Singapore (14) 33 (2)
brazil (52) 1,200 8
austria (334) 14,076 21.553
Total 1,642,688 18,939,774 25,782,196

Slight deviations from the figure for total income tax paid by the Group in 2007 are due to deferred taxes.

daTa foR cHaPTeR “educaTIon and fuRTHeR TRaInInG”

HouRs sPenT on educaTIon and fuRTHeR TRaInInG PeR sTaff MeMbeR bRoken down by sITe 2009 2008 2007
aG – Kasern (at) 9.0 9.2 6.7
peu – Kasern, lengau, Köstendorf (at) 19.8 8.9 17.5
pSb – lengau, Köstendorf (at) 13.1 9.6 6.1
elsbethen (de) 0 0 0
ainring (de) 16.1 24.0 10.8
löbau (de) 0 1,0 9.1
ebersbach (de) 0 0 -
Seifhennersdorf (de) 0 0 -
Krefeld (de) 1,0 0 -
Ganderkesee (de) 5.9 7.9 -
caussade (FR) 12.3 n/a 15.3
Silly en Gouffern (FR) 4.9 0 -
erembodegem (be) 0 0 -
Welwyn Garden city (uK) 12,0 12.7 0
cadelbosco (it) 0 0 20.0
Maribor (Si) 26.1 14.7 7.6
delnice (HR) 83.0 41.3 -
bratislava (SK) 0 0 -
cherven brjag (bG) 0.7 7.4 21.0
tenevo (bG) 62.0 11.4 18.2
niagara Falls (ca) 13.7 17.4 8.0
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HouRs sPenT on educaTIon and fuRTHeR TRaInInG PeR sTaff MeMbeR bRoken down by sITe 2009 2008 2007
tiffin (uS) 14.1 10.2 20.2
council bluffs (uS) 0 - -
birmingham (palfleet, uS) 4.2 - -
atlanta (palfleet, uS) 8.3 - -
charlotte (palfleet, uS) 25.0 - -
dallas (palfleet, uS) 4.0 - -
Fort lauderdale (palfleet, uS) 13.6 - -
indianapolis (palfleet, uS) 5.5 - -
louisville (palfleet, uS) 12.0 - -
council bluffs (palfleet, uS) 0 - -
nashville (palfleet, uS) 0 - -
cerritos (uS) 6.1 n/a -
caxias do Sul (bR) 5.8 n/a 71.4
Singapore (SG) 16.3 0 0
Shenzhen (cn) 1.4 0 0

daTa foR cHaPTeR “equAl	opportunities”

aGe sTRucTuRe GRouP number 2009 number 2009 number 2008 number 2008 number 2007 number 2007
< 30 years 911 21 % 1,011 23 % 1,074 26 %
30–50 years 2,590 59 % 2,604 59 % 2,384 57 %
> 50 years 893 20 % 812 18 % 688 17 %
Total 4,394 100 % 4,427 100 % 4,146 100 %

aGe sTRucTuRe dIRecTly PRoducTIve sTaff number 2009 number 2009 number 2008 number 2008 number 2007 number 2007
< 30 years 463 22 % 516 24 % 644 26 %
30–50 years 1,231 58 % 1,289 59 % 1,434 58 %
> 50 years 429 20 % 387 18 % 393 16 %
Total 2,123 100 % 2,192 100 % 2,471 100 %

sTaff bRoken down by aGe GRouP In 2009 Total < 30 years Total 30–50 years Total > 50 years
aG – Kasern (at) 8 25 2
peu – Kasern, lengau, Köstendorf (at) 188 393 79
pSb – lengau, Köstendorf (at) 43 170 35
elsbethen (de) 25 23 2
ainring (de) 42 116 29
löbau (de) 27 66 48
ebersbach (de) 16 29 12
Seifhennersdorf (de) 13 32 11
Krefeld (de) 19 73 15
Ganderkesee (de) 60 119 42
caussade (FR) 37 183 78
Silly en Gouffern (FR) 1 9 5
erembodegem (be) 0 2 0
Welwyn Garden city (uK) 12 44 70
cadelbosco (it) 7 38 14
Maribor (Si) 38 299 40
delnice (HR) 13 14 1
bratislava (SK) 1 2 0
cherven brjag (bG) 33 176 94
tenevo (bG) 76 233 78
niagara Falls (ca) 11 34 14
tiffin (uS) 1 7 9
council bluffs (uS) 42 135 89
birmingham (palfleet, uS) 1 7 6
atlanta (palfleet, uS) 2 4 8
charlotte (palfleet, uS) 2 5 5
dallas (palfleet, uS) 0 7 9
Fort lauderdale (palfleet, uS) 1 8 1
indianapolis (palfleet, uS) 2 14 6
louisville (palfleet, uS) 4 8 5
council bluffs (palfleet, uS) 4 8 3
nashville (palfleet, uS) 0 7 6
cerritos (uS) 6 30 7
caxias do Sul (bR) 151 215 51
Singapore (SG) 1 9 2
Shenzhen (cn) 17 14 0

dIveRsITy – GendeR – woMen 2009 2008 2007
aG – Kasern (at) 6 9 10
peu – Kasern, lengau, Köstendorf (at) 47 50 56
pSb – lengau, Köstendorf (at) 42 54 54
elsbethen (de) 3 5 4
ainring (de) 37 39 31
löbau (de) 17 21 20
ebersbach (de) 6 - -
Seifhennersdorf (de) 5 - -
Krefeld (de) 12 - -
Ganderkesee (de) 24 27 -
caussade (FR) 27 31 30
Silly en Gouffern (FR) 2 2 -
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dIveRsITy – GendeR – woMen 2009 2008 2007
erembodegem (be) 1 1 -
Welwyn Garden city (uK) 14 16 17
cadelbosco (it) 6 7 7
Maribor (Si) 15 21 16
delnice (HR) 3 3 -
bratislava (SK) 1 1 -
cherven brjag (bG) 35 51 52
tenevo (bG) 47 56 50
niagara Falls (ca) 13 13 14
tiffin (uS) 1 3 10
council bluffs (uS) 21 - -
birmingham (palfleet, uS) 0 - -
atlanta (palfleet, uS) 2 - -
charlotte (palfleet, uS) 1 - -
dallas (palfleet, uS) 0 - -
Fort lauderdale (palfleet, uS) 1 - -
indianapolis (palfleet, uS) 1 - -
louisville (palfleet, uS) 2 - -
council bluffs (palfleet, uS) 2 - -
nashville (palfleet, uS) 0 - -
cerritos (uS) 9 8 -
caxias do Sul (bR) 38 40 32
Singapore (SG) 4 3 2
Shenzhen (cn) 7 7 4

 

dIveRsITy – sTaff wITH dIsabIlITIes 2009 2008 2007
aG – Kasern (at) 0 0 0
peu – Kasern, lengau, Köstendorf (at) 10 12 13
pSb – lengau, Köstendorf (at) 0 0 1
elsbethen (de) 1 1 13
ainring (de) 2 2 1
löbau (de) 0 0 5
ebersbach (de) 0 0 -
Seifhennersdorf (de) 0 0 -
Krefeld (de) 0 0 -
Ganderkesee (de) 13 11
caussade (FR) 12 16 15
Silly en Gouffern (FR) 0 0 -
erembodegem (be) 0 0 -
Welwyn Garden city (uK) 0 0 3
cadelbosco (it) 4 4 4
Maripore (Si) 16 15 13
delnice (HR) 0 0 -
bratislava (SK) 0 0 -
cherven brjag (bG) 8 14 -
tenevo (bG) 32 32 0
niagara Falls (ca) 0 0 0
tiffin (uS) 0 0 0
council bluffs (uS) 11 - -
birmingham (palfleet, uS) 0 - -
atlanta (palfleet, uS) 0 - -
charlotte (palfleet, uS) 0 - -
dallas (palfleet, uS) 0 - -
Fort lauderdale (palfleet, uS) 0 - -
indianapolis (palfleet, uS) 0 - -
louisville (palfleet, uS) 0 - -
council bluffs (palfleet, uS) 0 - -
nashville (palfleet, uS) 0 - -
cerritos (uS) 0 0 -
caxias do Sul (bR) 0 0 13
Singapore (SG) 0 0 0
Shenzhen (cn) 0 0 0

daTa foR cHaPTeR “clIMaTe PRoTecTIon”

ToTal eneRGy consuMPTIon 2009 2008 2007
electricity consumption in kWh 39,204,870 42,926,598 50,168,289
diesel consumption in litre 773,016 831,916 760,816
petrol consumption in litre 260,640 165,910 93,234
natural gas in m3 8,021,463 5,892,904 3,507,243
lpG in litre 81,557 100,057 48,252
Heating oil in litre 199,568 471,366 227,096
butane in kg 0 0 16
propane in kg 251,089 255,197 291,128

updated emission factors were used for the calculation of co2 emissions in 2008 and 2009. although these factors reflect the changes in the electricity 

mix of the individual countries, they have hardly any effect on the total results. 

dIRecT and IndIRecT co2 eMIssIons bRoken down by sITe (in tonnes) electricity consumption fuel heat
2009 372 36 469

Kasern (at) 2008 401 39 388
2007 414 58 338
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dIRecT and IndIRecT co2 eMIssIons bRoken down by sITe (in tonnes) electricity consumption fuel heat
2009 2,742 134 2,731

lengau (at) 2008 3,631 274 3,351
2007 3,807 230 2,317
2009 413 54 683

Köstendorf (at) 2008 494 85 815
2007 496 92 722
2009 119 7 554

elsbethen (de) 2008 119 19 554
2007 104 12 44
2009 181 802 185

ainring (de) 2008 200 634 222
2007 202 523 156
2009 763 43 766

löbau (de) 2008 735 75 1,482
2007 566 70 570
2009 128 38 192

ebersbach (de) 2008 0 0 0
2007 - - -
2009 157 12 146

Seifhennersdorf (de) 2008 0 0 0
2007 - - -
2009 306 0 134

Krefeld (d) 2008 0 0 0
2007 - - -
2009 806 38 1,006

Ganderkesee (d) 2008 927 61 991
2007 - - -
2009 161 70 1,584

caussade (FR) 2008 197 68 1,512
2007 190 63 1,286
2009 7 110 16

Silly en Gouffern (FR) 2008 7 117 20
2007 - - -
2009 2 8 2

erembodegem (be) 2008 3 6 5
2007 0 0 0
2009 477 188 4,338

Welwyn Garden city (uK) 2008 589 252 5,132
2007 577 298 427
2009 344 40 290

cadelbosco (it) 2008 550 52 410
2007 495 45 302
2009 2,464 56 2,095

Maribor (Si) 2008 3,448 112 2,700
2007 7,704 123 2,407
2009 138 3 74

delnice (HR) 2008 162 11 52
2007 - - -
2009 1 9 0

bratislava (SK) 2008 1 5 0
2007 - - -
2009 1,791 91 639

cherven brjag (bG) 2008 3,130 140 607
2007 3,037 153 802
2009 3,009 83 716

tenevo (bG) 2008 4,716 119 592
2007 4,828 77 425
2009 167 3 193

niagara Falls (ca) 2008 77 3 87
2007 91 3 66
2009 341 341 214

tiffin (uS) 2008 377 427 226
2007 393 273 160
2009 3,392 0 2,811

council bluffs (uS) 2008 0 0 0
2007 0 0 0
2009 289 86 99

birmingham (palfleet, uS) 2008 - - -
2007 - - -
2009 94 61 1,379

atlanta (palfleet, uS) 2008 - - -
2007 - - -
2009 113 52 65

charlotte (palfleet, uS) 2008 - - -
2007 - - -
2009 155 48 45

dallas (palfleet, uS) 2008 - - -
2007 - - -
2009 95 50 0

Fort lauderdale (palfleet, uS) 2008 - - -
2007 - - -
2009 132 29 1,041

indianapolis (palfleet, uS) 2008 - - -
2007 - - -
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dIRecT and IndIRecT co2 eMIssIons bRoken down by sITe (in tonnes) electricity consumption fuel heat
2009 149 37 57

louisville (palfleet, uS) 2008 - - -
2007 - - -
2009 124 75 1,717

council bluffs (palfleet, uS) 2008 - - -
2007 - - -
2009 139 34 45

nashville (palfleet, uS) 2008 - - -
2007 - - -
2009 95 154 0

cerritos (uS) 2008 123 224 0
2007 - - -
2009 556 358 140

caxias do Sul (bR) 2008 593 316 131
2007 408 545 162
2009 30 0 0

Singapore (SG) 2008 27 0 0
2007 18 0 0
2009 19 21 0

Shenzhen (cn) 2008 15 35 0
2007 32 22 0

Total 2009 20,270 1,642 15,265
Total 2008 20,522 1,806 17,636
Total 2007 23,563 2,589 10,186

clIMaTe PRoTecTIon In TRansPoRT (tkm per year) 2009 2008 2007
truck transports 40,274,622 61,050,978 59,498,964
Rail transports 554,332 4,015,468 30,905,339
ocean freights 24,508,394 18,938,731 6,016,868
air freights 537,165 341,162 852,330

daTa foR cHaPTeR “ResouRce ManaGeMenT”

wasTe (in tonnes) 2009 2008 2007 *

Scrap/discarded metal 9,108 16,184 15,696
Hazardous waste ** 1,585 1,690 1,561
non-hazardous waste 2,440 2,947 2,754

  * data recorded for 2007 corrected
** as no data for 2009 were provided, a constant volume of hazardous waste was assumed for caxias do Sul (bR).

daTa foR cHaPTeR “waTeR”

waTeR consuMPTIon PeR sITe (in m3) 2009 2008 2007
Kasern (at) 1,496 1,966 2,279
lengau (at) 8,913 9,506 8,396
Köstendorf (at) 1,740 2,803 1,670
elsbethen (de) 346 484 1,669
ainring (de) 909 742 620
löbau (de) 2,086 2,994 2,197
ebersbach (de) 439 0 -
Seifhennersdorf (de) 761 0 -
Krefeld (de) 849 0 -
Ganderkesee (de) 1,793 2,503 -
caussade (FR) 2,879 4,482 6,547
Silly en Gouffern (FR) 0 0 -
erembodegem (be) 0 0 -
Welwyn Garden city (uK) 9,798 8,912 5,285
cadelbosco (it) 1,231 1,035 965
Maribor (Si) 6,274 9,067 10,430
delnice (HR) 473 852 -
bratislava (SK) 0 0 -
cherven brjag (bG) 16,609 21,357 16,797
tenevo (bG) 17,043 16,651 17,947
niagara Falls (ca) 541 1,068 1,581
tiffin (uS) 2,300 4,640 4,640
council bluffs (uS) 14,076 - -
birmingham (palfleet, uS) 303 - -
atlanta (palfleet, uS) 4,021 - -
charlotte (palfleet, uS) 3,285 - -
dallas (palfleet, uS) 202 - -
Fort lauderdale (palfleet, uS) 61 - -
indianapolis (palfleet, uS) 620 - -
louisville (palfleet, uS) 53 - -
council bluffs (palfleet, uS) 1,642 - -
nashville (palfleet, uS) 144 - -
cerritos (uS) 4,781 6,137 -
caxias do Sul (bR) 5,275 5,494 9,612
Singapore (SG) 250 245 0
Shenzhen (cn) 1,143 1,860 870
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available at the date of the preparation of this Sustainability Report. Forward-looking statements 

are usually identified by the use of terminology such as “expect”, “plan”, “estimate”, “believe” etc. 
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“taxes and insurance contributions were increased, but my wage was not. 
that was a difficult period. i am grateful that i kept my job and i learned 
to pay my bills following the first-come-first-served principle. My priorities 
have shifted as well – i know i will be fine without a new tV set. i learned 
to appreciate the fact that at least i have a job.”

laRRy MoRGan

sTake Rack asseMbly aRea eMPloyee, councIl bluffs/us,  

and HIs key To success
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our staff  
is our key  
to success
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HeRbeRT anZInGeR | seT-uP enGIneeR In lenGau’s sTeel PRoducTIon and do-IT-youRself HoMe buIldeR
“as my company is on short-time work i have had extra time on my hands which i have been spending on converting and renovat-
ing my home. after working for the company for 25 years i really appreciate having a safe job at PaLfinGer in times like these.”

Josef wInkelMeIeR | woRkeR aT THe lenGau asseMbly PlanT and PassIonaTe bIkeR
“not everybody has a fair company that offers a safe job very near where they live. but i do, and i’m glad that after the stress-
ful past couple of years things are somewhat more peaceful now and i can enjoy having more leisure time.” 

suada HusIc | weldeR aT lenGau and MoTHeR of Two
“the economic crisis hit me extremely hard as i am a single mother of two and have to cover my own expenses. even though 
i enjoy the support of my company, my children and i have had to do without some things. i’m well aware of the fact that i 
have a good employer in PaLfinGer; still i hope that things will get better.”

GeRHaRd doHR | eMPloyee In cenTRal ModIfIcaTIon seRvIce lenGau and avId aTHleTe
“the economic crisis didn’t really come that unexpectedly for me but the magnitude of it was totally surprising. however, the 
way our company responded was laudable and helped to contain the damage, always keeping the interest of its employees in 
mind. i very much care about physical fitness and now use the extra time i have because of shorter working hours to pursue 
my hobbies.”

GeRnoT PIcHoRneR | cosT cenTeR ManaGeR aT lenGau asseMbly PlanT
“times when the company is struggling with declining orders also pose enormous challenges to executives. we spent an enor-
mous amount of time and energy on maintaining the morale and the working climate as at the beginning employees were 
highly irritated by issues like lay-offs and short-time work. the strategy pursued during the crisis has proved to be successful 
and fair. we are now hoping that times will get better and the next challenge we’ll have to meet is tackling increasing order 
numbers.”

GoTTfRIed RuMPl | ManaGInG dIRecToR lenGau 
“after taking the necessary reorganisation measures, PaLfinGer put the focus on the time after the crisis and not on short-
term profit maximisation. it was important to us to retain skilled and competent employees and to invest in training pro-
grammes. we used the crisis to our advantage by placing our focus increasingly on optimising quality, costs, and processes 
after quantity-driven years. the necessary professionalism, flexibility, and team spirit will allow us to master any future chal-
lenges even in a changed economic environment. in a successful team everyone is joining forces.”

PeTeR kRIwan | enGIneeRInG, cRane exPeRT aInRInG
“i’m trying not to see a crisis but rather its positive effects. because after all, the forward-looking projects that have been initi-
ated will even put us one step ahead. i’m using the crisis to my personal and private advantage even though i even had to put 
in longer hours and work harder especially at the end of last year. it even took more coordination of everyone’s schedules in 
my family, but we made it.”

GeRda sTRasseR | offIce adMInIsTRaTIon woRksHoP aInRInG
“the crisis has made me a little more cautious in terms of private spending. as far as my job is concerned, there haven’t been 
any changes but what i’m seeing is that we have been reaching out more to customers, which is more important than ever.”

GeoRGI bonev | PPs ManaGeR Tenevo
“as a result of the crisis the workforce in my department has become smaller and the workload heavier, and now everybody 
has to handle more assignments. Many of my friends and family have been affected by the crisis in terms of money but also 
the way we interact with each other has been disrupted. i would like to wish for me and my colleagues that we live together 
as europeans not just on paper but in reality.”

HRIsTo HRIsTov | foReMan/sMall PaRTs Tenevo PlanT and faTHeR of Two
“we thought the worst thing that happened in the crisis was that many colleagues were laid off. but what’s even worse is that we do 
not know when the crisis will finally be over. not knowing what’s going to happen is what makes us worry and be afraid. Many of us 
are frustrated, and personal relationships become more and more distanced, office parties have come to a minimum. at least we are 
seeing sympathy and compassion, which is to say, for example, that we are still willing to chip in to help out a sick colleague with money.”

PaTson wonG | senIoR sales enGIneeR In sInGaPoRe
“as a result of the economic crisis we got no wage raise, which left us in dire financial straits. Many of us were forced to use 
their personal savings to meet everyday expenses. if the situation doesn’t get better soon, all of our savings will be gone;  
and with your nest egg dwindling away, your sense of security is gone, too.”

Raoul baRTscH | IT sTaff MeMbeR aT GandeRkesee PlanT
“shortly after i started my job with Mbb Palfinger, my girl-friend and i learned that we were going to be parents. of course, 
we were really excited but also a little worried because of the economic crisis. My girl-friend had already lost her job, which 
made me the sole wage earner in the family. all of this changed when my daughter Luise was born – she gives us the power  
to master every crisis.” 
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Franz-Wolfram-Scherer-Strasse 24 
5101 Bergheim/Salzburg
Austria

ZvjeZdana raCki

lOgiSTiCS – Sale aT THe Palfinger PlanT delniCe in CrOaTia

and MOTHer Of a daUgHTer 

“What would you like to be when you grow up?
Most children want to become doctors, teachers, actresses …
Last year when my daughter was asked this question in kindergarten she
wrote on the blackboard: I want to be a PALFINGER like my mummy.”

08/09dinjO MinCHev | MaCHine OPeraTOr – TenevO PlanT
“I personally did not experience any crisis at my workplace; there was enough work to do. At the moment I am careful
what I spend my wage on because the uncertainty has made all of us economise more. We used to meet with colleagues
in our spare time quite frequently, but these times are over now.”

galina kaBadZHOva | inTerPreTer – TenevO PlanT
“Compassion is something we always need. It unites us all, gives us positive energy, and makes us attentive, sensitive, helpful, 
and brave. Being able to feel compassion is what characterises us as extraordinary and highly developed beings. As such we 
must never allow self-pity to take control of our lives, particularly not in times of crisis.” 

iviCa lOnCariC | PrOdUkTiOn delniCe
“A sheer work mania and hecticness can be felt as the result of the economic crisis. But I think it is important to stay calm:
Be it to activate your inner energies and not to let yourself be eaten up by these difficult circumstances or be it to be able
to make cool-headed decisions. I try to spread this view among the people around me.”

SaSa MilOS | COnTrOlling-aCCOUnTing delniCe
“Children are always honest and innocent and there is also a lot of humour in their honesty. Sports is the best medicine for
the soul. I participate in a lot of sports and I give swimming lessons. That is how I can combine both – children and sports –
in these times of crisis. The children’s laughter provides me with my weekly dosage of happiness!”

MarkO PleSe | STUdenT aPPrenTiCe delniCe
“Crises and unexpected incidents have become an integral part of today’s life. In such circumstances, qualifications, knowl-
edge, and commitment to performance help us respond adequately. During the current crisis I concentrate in particular on 
my expert knowledge and my training.”

Olaf MeCklenBUrg | SiTe ManageMenT delniCe
“An effect of the economic crisis was that very harsh decisions needed to be taken – unfortunately those measures also con-
cerned some excellent staff members. Nevertheless, I am pleased that “our” plant – even though it is a small one – still exists.”

HenriqUe STOffelS | iT & PrOdUCTiOn Manager Madal 
“The economic crisis made us reflect on everything. And in the end we were rewarded with the satisfactory feeling of renewal 
and trust in our future. We realised: Yes, we can!!! We can make it and we can make it even better.”

lUCeli CaPPellarO | SaleS adMiniSTraTiOn SUPerviSOr Madal
“A crisis is the ideal time for reconsidering one’s plans and taking various innovative initiatives. But I have to admit that I had 
to postpone my dream of buying a new car.”

eraldO de laCerda nOgUeira | kBC Weld leader Madal
“The crisis is a good opportunity to assess your previous behaviour and to take measures of improvement both in your
personal and professional life, of course also because the risk of losing your job is always at the back of your mind.”

garY MaCe | ServiCe BOdY final aSSeMBlY area COUnCil BlUffS
“I spent the extra spare time fishing and hunting. I was not successful enough to lower my food costs but fishing with my 
grandson was a wonderful and rewarding experience.”

STeve MaUSeTH | leadMan fOr STaCk raCk aSSeMBlY area COUnCil BlUffS
“I had to reduce expenses in all areas, but I think positive and therefore I am grateful that I have a job because I know many 
people who don’t. Actually, it was not even that easy when the short-time work ended – I really enjoyed spending the extra 
time with my family.”

Sandra TrainTinger | legal deParTMenT kaSern
“On the one hand I was shocked to see that colleagues in my closer environment had to leave but on the other hand
my quality of life improved: I have more time for my loved ones and for myself and can invest more time and energy into
staying healthy.”

gernOT gärTner | jUniOr ifrS aCCOUnTanT kaSern
“After graduating from university in 2007 and taking further training courses in 2008 I was about to enter my professional
life – more or less at the peak of the global financial and economic crisis. The situation in the global labour market was
disastrous, very bleak and young, highly motivated newcomers basically had to accept their fate. After I experienced tiring, 
tough months of job searching, PALFINGER saw my potential and put enough trust in me to offer me a position in Corporate 
Accounting and Controlling. Thanks to PALFINGER these turbulent, difficult times did not stand in the way of the optimal 
start of my career.”

BalTHaSar gWeCHenBerger | COrPOraTe ServiCeS Manager kaSern
“Especially in economically weak times our customers need our full support. As a Services Manager I paid special attention
to ensuring customer satisfaction to guarantee that we will be the customers’ first choice again after the recession.” 
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SUSTAINABILITY REPORT

fully consolidated

at equity

AS of 31 December 2009

BUSINESS UNITS BUSINESS UNIT PRODUCTIONAREAS

100 % Palfinger Produktionstechnik Bulgaria EOOD
Bulgaria, Cherven Brjag

100 % Palfinger Proizvodnja d.o.o.
Slovenia, Marburg

40 % Nimet Srl
Romania, Lazuri                                         60 % Samy Numan

100 % Palfinger Proizvodna Tehnologija
Hrvatska d.o.o.
Croatia, Delnice

PALFINGER AG
Austria, Salzburg

100 % Palfinger Finanzierungs-GmbH
Germany, Ainring

100 % Palfinger Service- und Beteiligungs-GmbH
Austria, Salzburg

100 % Palfinger Europe GmbH
Austria, Salzburg

65 % EPSILON Kran GmbH
Austria, Salzburg          35 % Steindl Krantechnik GmbH a.o.

45 % STEPA Farmkran Gesellschaft m.b.H
Austria, Elsbethen               55 % Steindl Krantechnik GmbH

89.9 % Palfinger GmbH
Germany, Ainring

10,1 % Palfinger Service- und 
Beteiligungs-GmbH

36 % Palfinger Southern
Africa (Pty.) Ltd.
South Africa, Edenvale 64

64 % Route  
Management Pty. Ltd. u.a.

100 % Palfinger Platforms GmbH
Germany, Krefeld

100 % MBB Palfinger GmbH
Germany, Ganderkesee

100 % MBB Inter S.A.S.
France, Silly en Gouffern

100 % MBB Interlift N.V.
Belgium, Erembodegem

100 % MBB Liftsystems Ltd. (i.L.)
Great Britain, Cobham

100 % Palfinger Gru Idrauliche S.r.l.
Italy, Bozen

49 % Palfinger France S.A.
France, Étoile sur Rhône                         51% Group Vincent

99.99 % Palfinger Paris Sud S.C.I.
France, Étoile sur Rhône                      0.01 % Group Vincent

99.99 % Palfinger Service S.A.S.
France, Saint Michel                            0.01 % Group Vincent

39.97 % Sand SARL
France, Valleroy                                      60.03 % Familie Sand

33.34 % Mesle Equipement S.A.S.
France, Malestroit                66.66 % RHF SARL und O. Billon

60 % Nord Benne SARL
Frane, Loos Cedex                             40 % Familie Parmentier

100 % Parthemat S.A.S.
France, Loos Cedex

100 % JCB Poids Lourds S.A.S.
France, Lievin

100 % A.C.I. SARL
France, Artiques près Bordeaux

100 % Ratcliff Palfinger Ltd.
Great Britain, Welwyn Garden City

100 % Guima Palfinger S.A.S.
France, Caussade

100 % Guima France S.A.S.
France, Caussade

100 % MBB Hubfix s.r.o.
Slovakia, Bratislava

100 % Interlift, Inc.
USA, Cerritos

100 % Palfinger, Inc.
Canada, Niagara Falls

100 % Palfinger USA, Inc.
USA, Tiffin

100 % Tiffin Loader Crane, Co.
USA, Tiffin

100 % Omaha Standard, Inc.
USA, Council Bluffs

100 % FTEC, Inc.
USA, Birmingham

100 % Paltec Truck Equipment, Co.
USA, Birmingham

99.14 % Madal Palfinger S.A.
Brazil, Caxias do Sul                             0.86 % Kleinaktionäre

100 % Palfinger Asia Pacific Pte. Ltd.
Singapore, Singapur

100 % Palfinger (Shenzhen) Ltd.
China, Shenzhen

49 % Palfinger Argentina S.A.
Argentinia, Buenos Aires                     51 % Alejandro Zelpo

26 % Star Palfinger Equipment India Pvt. Ltd.
India, Chennai                          74 % Western Auto L.L.C. u.a.

49 % Kraftinvest Palfinger
Beteiligungs-GmbH
Austria, Salzburg

51 % Kraftinvest 
Beteiligung GmbH

99.99 % Palfinger Cranes 
India Pvt. Ltd.
India, Chennai

0,01 % Palfinger
Asia Pacific Pte. Ltd.

100 % Palfinger Crane Rus LLC
Russia, St. Petersburg

key figures

eCOnOMY (TEUR) 

2009 2008 2007

income (direct economic value generated) 507,729 797,132 700,597
Monetary flows to stakeholders
• Suppliers (operating costs) 373,166 529,039 450,316
• Employees (wages and salaries) 149,177 167,003 141,183
• Investors (dividend, incl. interest expenses) 27,650 34,810 26,008 *

     - of which equity suppliers 17,288 28,231 21,684
     - of which debt suppliers 10,362 6,579 4,324
• Public authorities (taxes) 1,896 23,584 25,715
• Donations and sponsorships 390 615 512
economic value retained (44,160) 42,696 57,376
* difference to data stated in previous report due to inclusion of dividend distributed to minority shareholders

HUMan reSOUrCeS

2009 2008 2007

Employees including temporary workers (31 Dec) 4,366 4,468 4,479
Share of temporary workers in total workforce in % 0.3 % 1.9 % 6.6 %
Employees leaving the Company in % of total workforce 20.4 % 16.3 % 12.4 %
Staff absence due to industrial accidents 0.5 % 0.7 % n/a
Training hours per staff member        15.8 8.4  20.1  
Share of employees aged 50 years and older in % 20.0 % 18.3 % 16.3 %
Share of women in % 10.5 % 10.1 % 9.8 %

envirOnMenT

2009 2008 2007

CO2 emissions from production per tonne of product manufactured in t 1.67 0.74 0.58
Transports in tkm 65,874,513 84,346,340 97,273,501
Discarded metal/scrap per tonne of product manufactured in % 31.8 % 28 % 28.1 %
Hazardous waste in t 1,585 1,690 1,561
Water consumption per tonne of product manufactured in m³ 3.93        1.78 1.64 
Use of high-quality steel (≥ S890) in % 37.4 % 42.3 % 30.2 %
Share of bio-hydraulic oil in total purchases in % 11.4 % 4.1 % 5.9 %
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Transports in tkm 65,874,513 84,346,340 97,273,501
Discarded metal/scrap per tonne of product manufactured in % 31.8 % 28 % 28.1 %
Hazardous waste in t 1,585 1,690 1,561
Water consumption per tonne of product manufactured in m³ 3.93        1.78 1.64 
Use of high-quality steel (≥ S890) in % 37.4 % 42.3 % 30.2 %
Share of bio-hydraulic oil in total purchases in % 11.4 % 4.1 % 5.9 %
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www.palfinger.com

Palfinger ag
Franz-Wolfram-Scherer-Strasse 24 
5101 Bergheim/Salzburg
Austria

ZvjeZdana raCki

lOgiSTiCS – Sale aT THe Palfinger PlanT delniCe in CrOaTia

and MOTHer Of a daUgHTer 

“What would you like to be when you grow up?
Most children want to become doctors, teachers, actresses …
Last year when my daughter was asked this question in kindergarten she
wrote on the blackboard: I want to be a PALFINGER like my mummy.”

08/09dinjO MinCHev | MaCHine OPeraTOr – TenevO PlanT
“I personally did not experience any crisis at my workplace; there was enough work to do. At the moment I am careful
what I spend my wage on because the uncertainty has made all of us economise more. We used to meet with colleagues
in our spare time quite frequently, but these times are over now.”

galina kaBadZHOva | inTerPreTer – TenevO PlanT
“Compassion is something we always need. It unites us all, gives us positive energy, and makes us attentive, sensitive, helpful, 
and brave. Being able to feel compassion is what characterises us as extraordinary and highly developed beings. As such we 
must never allow self-pity to take control of our lives, particularly not in times of crisis.” 

iviCa lOnCariC | PrOdUkTiOn delniCe
“A sheer work mania and hecticness can be felt as the result of the economic crisis. But I think it is important to stay calm:
Be it to activate your inner energies and not to let yourself be eaten up by these difficult circumstances or be it to be able
to make cool-headed decisions. I try to spread this view among the people around me.”

SaSa MilOS | COnTrOlling-aCCOUnTing delniCe
“Children are always honest and innocent and there is also a lot of humour in their honesty. Sports is the best medicine for
the soul. I participate in a lot of sports and I give swimming lessons. That is how I can combine both – children and sports –
in these times of crisis. The children’s laughter provides me with my weekly dosage of happiness!”

MarkO PleSe | STUdenT aPPrenTiCe delniCe
“Crises and unexpected incidents have become an integral part of today’s life. In such circumstances, qualifications, knowl-
edge, and commitment to performance help us respond adequately. During the current crisis I concentrate in particular on 
my expert knowledge and my training.”

Olaf MeCklenBUrg | SiTe ManageMenT delniCe
“An effect of the economic crisis was that very harsh decisions needed to be taken – unfortunately those measures also con-
cerned some excellent staff members. Nevertheless, I am pleased that “our” plant – even though it is a small one – still exists.”

HenriqUe STOffelS | iT & PrOdUCTiOn Manager Madal 
“The economic crisis made us reflect on everything. And in the end we were rewarded with the satisfactory feeling of renewal 
and trust in our future. We realised: Yes, we can!!! We can make it and we can make it even better.”

lUCeli CaPPellarO | SaleS adMiniSTraTiOn SUPerviSOr Madal
“A crisis is the ideal time for reconsidering one’s plans and taking various innovative initiatives. But I have to admit that I had 
to postpone my dream of buying a new car.”

eraldO de laCerda nOgUeira | kBC Weld leader Madal
“The crisis is a good opportunity to assess your previous behaviour and to take measures of improvement both in your
personal and professional life, of course also because the risk of losing your job is always at the back of your mind.”

garY MaCe | ServiCe BOdY final aSSeMBlY area COUnCil BlUffS
“I spent the extra spare time fishing and hunting. I was not successful enough to lower my food costs but fishing with my 
grandson was a wonderful and rewarding experience.”

STeve MaUSeTH | leadMan fOr STaCk raCk aSSeMBlY area COUnCil BlUffS
“I had to reduce expenses in all areas, but I think positive and therefore I am grateful that I have a job because I know many 
people who don’t. Actually, it was not even that easy when the short-time work ended – I really enjoyed spending the extra 
time with my family.”

Sandra TrainTinger | legal deParTMenT kaSern
“On the one hand I was shocked to see that colleagues in my closer environment had to leave but on the other hand
my quality of life improved: I have more time for my loved ones and for myself and can invest more time and energy into
staying healthy.”

gernOT gärTner | jUniOr ifrS aCCOUnTanT kaSern
“After graduating from university in 2007 and taking further training courses in 2008 I was about to enter my professional
life – more or less at the peak of the global financial and economic crisis. The situation in the global labour market was
disastrous, very bleak and young, highly motivated newcomers basically had to accept their fate. After I experienced tiring, 
tough months of job searching, PALFINGER saw my potential and put enough trust in me to offer me a position in Corporate 
Accounting and Controlling. Thanks to PALFINGER these turbulent, difficult times did not stand in the way of the optimal 
start of my career.”

BalTHaSar gWeCHenBerger | COrPOraTe ServiCeS Manager kaSern
“Especially in economically weak times our customers need our full support. As a Services Manager I paid special attention
to ensuring customer satisfaction to guarantee that we will be the customers’ first choice again after the recession.” 
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