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Austrian Post - key figures

2006 2007 2008 2007/2008
in %

Income statement
Revenue EURm 1,736.7 2,315.7 2,441.4 +5.4%
Earnings before interest, tax,
depreciation and amortisation (EBITDA) EURmM 231.7 292.7 321.7 +9.9%
EBITDA margin % 13.3% 12.6% 13.2% -
Earnings before interest and tax (EBIT) EURmM 1233 162.8 169.5 +4.1%
EBIT margin % 7.1% 7.0% 6.9% -
Earnings before tax (EBT) EURmM 130.5 164.9 158.2 -4.0%
Profit for the period EURmM 99.8 122.6 118.9 -3.1%
Earnings per share EUR 1.43 175 171 -2.3%
Employees
(average for period, full-time equivalents) 24,456 25,764 27,002 +4.8%
Cash flow
Operating cash flow
before changes in working capital EURmM 277.9 292.4 237.0 -19.0%
Cash flow from operating activities EURmM 238.0 295.9 233.4 -21.1%
Investment in property,
plant and equipment EURmM 63.6 96.8 102.9 +6.3%
Investment in Group holdings EURmM 60.1 71.9 30.5 -57.5%
Free cash flow EURm 95.4 1535 210.3 +37.1%
Balance sheet
Total assets EURm 1,901.6 2,058.6 1,874.6 -8.9%
Capital and reserves EURmM 821.4 874.3 741.5 -15.2%
Interest-bearing liabilities EURmM -607.6 -711.5 -655.9 -7.8%
Interest-bearing assets EURmM 433.7 538.1 385.8 -28.3%
Net debt EURm -173.9 -173.4 -270.2 +55.8%
Net debt/EBITDA 0.75 0.59 0.84 -
Equity ratio % 43.2% 42.5% 39.6% -
Return on equity (ROE) % 13.8% 16.3% 16.8% -
Capital Employed EURmM 935.0 992.2 952.5 -4.0%
Return on Capital Employed (ROCE) % 15.1% 16.9% 17.4% -
Post share
Share price at the end of December EUR 36.10 23.99 24.10 +0.5%
High/low (closing price) EUR  39.50/21.50  37.25/20.95 29.75/20.44 -
Dividend per share (for the financial year) EUR 1.00 2.40 2.50? +4.2%
Market capitalisation
at the end of December EURm 2,527.0 1,679.3 1,628.0 -
Number of shares at the end of December Shares 70,000,000 70,000,000 67,552,638 -3.5%
Free float % 49.0% 49.0% 47.2% -
Revenue by division
Mail Division EURm 1,311.3 1,381.0 1,460.0 +5.7%
Parcel & Logistics Division EURmM 227.1 738.6 785.9 +6.4%
Branch Network Division EURm 1944 1921 192.2 +0.1%
EBIT by Division
Mail Division EURm 271.6 274.3 254.5 -7.2%
Parcel & Logistics Division EURmM 20.8 12.8 -25.5 -
Branch Network Division EURm 115 13.6 14.5 +6.7%

* Proposal to the Annual General Meeting on May 6, 2009
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Highlights 2008

m Group revenue up 5.4% to EUR 2,441.4m
— Mail: good development in all areas (revenue +5.7%),
organic growth of 1.3%
— Parcel & Logistics: revenue rises 6.4% despite reduced parcels volume
in Austria’s B2C segment, primarily through acquisitions
— Branch Network: good development of financial services

m Earnings before interest and tax (EBIT) of EUR 169.5m (+4.1%)

m Solid balance sheet
- Equity ratio of 40%, no external borrowing requirements

m Prudent balance sheet policy
— Conservative balance sheet and financing structure
— Ongoing evaluation of assets serves to minimise risk

m Attractive dividend policy based on strong cash flow
and a solid balance sheet structure
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This 1s Austrian Post
and it is yellow!

Historically speaking, the colour yellow has a long and glorious tradition for Austrian Post. The
colour of the imperial coat of arms was adopted for the postal service by the Thurn and Taxis fam-
ily at the end of the 15th century. It was widely considered to be a recognisable sign of energy,
innovation and strength. Nothing has changed since then.

In the symbolism of colours, yellow stands for cheerfulness, friendliness, the spirit of enterprise
transcending borders, fantasy and a zest for action. For Austrian Post, it also symbolises attributes
such as value development, reliable service quality and attractive dividends.

From the yellow sunflower to the laughing yellow Smiley, all illustrations in this annual report have
something to do with the values of Austrian Post. This will continue, because we deliver everyday
to each doorstep, reliably, quickly and efficiently. The future happens to be yellow.






Strong market position
ensures competitive success

The business model
of Austrian Post

The business model of Austrian Post is based on a
strong core business and attractive positions in com-
plementary markets and business areas. Austrian
Post meets the challenges posed by growing compe-
tition through the proactive transformation of its
own processes, new attractive products and ongo-
ing efficiency improvements. The changes in the
postal sector are being actively shaped by Austrian
Post.

In Austria, Austrian Post has a leading market posi-
tion in all business areas, which provides a solid basis
for the development of earnings and cash flow. In
addition, the company has also secured significant
market shares through acquisitions in a number of
neighbouring countries in recent years.

The ongoing further development of the company is
being secured through new services offered to ex-
isting customers i.e. innovative solutions along the
value chain of postal services, including, for exam-
ple, the production of letters for insurance compa-
nies and banks or the printing of addressed direct
mail items for advertising purposes. At the same
time, Austrian Post is also focusing on expanding
into new markets featuring the existing services in
its portfolio.

In recent years, Austrian Post has demonstrated its
versatility and ability to change. Productivity has
been continually raised, and capacities have been
adapted to the new market conditions and customer
requirements. In the years to come, further profit-
ability increases and improvements in operating
performance will remain the primary objectives of
Austrian Post’s management.

Investment profile: utility-type
business model coupled with
an attractive dividend policy

The Austrian Post share is well positioned as an in-
vestment with attractive dividends for investors in-
terested in a public service and utility-type business
model. Compared to many other branches, mail vol-
umes in a postal market environment remain at a
relatively high level even under cyclically difficult
economic conditions. Austrian Post has also hardly
been impacted on an operational level by the cur-
rent financial crisis.

Austrian Post benefits from a sound balance sheet
and conservative structures. There is no need at
present for external financing, and planned invest-
ments can be financed from the cash flow. Cash and
cash equivalents of the company are invested at the
least possible risk.

At a glance

m Utility-type business model

m Core business has good visibility

m Prudent financial policy: high level of
capital and reserves means risk minimisation

m Ongoing optimisation and efficiency
improvement

m Good profitability and high cash flow
generation as the basis for an attractive
dividend policy



This 1s a brim-
stone butterfly,
and it is yellow.

Sometimes one has to call a spade a spade. There is only one company which reaches every door-
step everyday in Austria — nationwide, securely and reliably. We are proud that we have been
able to render this service everyday for decades, with quality which is continually improving. Do

you have mail to be delivered in the most remote corner of the country? We are already spread-
ing our wings!
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Introduction by the Management Board

Ladies and Gentlemen!
Dear shareholders!

For Austrian Post, the 2008 financial year was full
of challenges, which we ultimately managed quite
well. At the beginning of 2008, we already had to
deal with the loss of two major mail order custom-
ers in the Austrian parcels segment, which led to a
correspondingly strong reduction of parcel volumes
transported on our domestic market.

We reacted with determination, and initiated a
redimensioning and repositioning of the Parcel &
Logistics Division. These measures included the re-
duction of headcount as well as the number of lo-
gistics centres in Austria. At the same time, we in-
tensified our efforts to expand our share of the B2B
market in Austria.

The strong increase in fuel and transport costs in
the middle of the year posed a further challenge,
and last but not last, the international financial cri-
sis represented a major cyclical burden for many of
our customers in all the regions in which we operate.

However, our financial indicators for 2008 show
that our efforts were successful in maintaining sta-
bility and preserving shareholder value. Group rev-
enue rose by 5.4%, and earnings before interest and
tax (EBIT) improved by 4.1%.

The capital market continued to value the business
model of Austrian Post highly, as its fairly stable
share price demonstrates. The mix of a successful
business development, sound balance sheet and
attractive dividend policy forms the basis for the im-
pressive development of the Post share in 2008. The
Post share was the only share in the Austrian bench-
mark index ATX which managed to slightly rise in
value on a year-on-year comparison despite a mark-
edly turbulent capital market environment.

Integration of new subsidiaries

We once again expanded our geographical outreach
in 2008 with new acquisitions in Belgium (parcels),
Hungary (unaddressed direct mail items) and Bosnia
and Herzegovina (parcels). We are now in the midst

of a consolidation phase, in which the top priority is
to integrate the newly acquired subsidiaries instead
of carrying out further acquisitions. Integration pri-
marily involves logistics processes, which must be
precisely coordinated to ensure the greatest possi-
ble level of efficiency, in the interests of our custom-
ers but also for our own good.

In the meantime, Austrian Post generates 31% of its
revenues outside Austria, and is now represented
with subsidiaries in 11 countries.

Solid development in the Letter Mail business area
Despite the continuing trend towards electronic
substitution, the Letter Mail business area remained
virtually constant, only posting a 0.3% decrease
in revenues, which represents an excellent perfor-
mance in European comparison. The ongoing substi-
tution of letters through electronic communications
is offset by positive effects in other segments (e.g.
absentee ballots, higher mail volume on the part of
Austria’s social insurance companies).

The increase in the Infomail business area is mainly
related to the consolidation of the meiller direct
companies acquired in the preceding year, but also
includes organic growth of 2.9%. Growth was post-
ed by both addressed and unaddressed direct mail
items. The Media Post business area also expanded
revenues, which is based on the good development
of regional media and the positive effects of region-
al and national elections in Austria.

Intensely competitive business environment for the
Parcel & Logistics Division

The Austrian parcels market in 2008 was character-
ised by the market entry of a competitive postal pro-
vider, which primarily operates in the B2C (business-
to-consumer) segment. Austrian Post responded to
the loss of two important mail order customers by
promoting its business in the B2B (business-to-busi-
ness) parcels market. We came closer to achieving
our aim of increasing our market share in the B2B
segment to 20% by the year 2011. Internet shopping
lends added impetus to the parcels market, serving
as a growth driver for increasing transport volumes.
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We also showed a good volume development in the
Western European niche market of speciality logis-
tics (health care/pharmaceuticals), which is based
on the trend towards integrated logistics solutions.
Stable growth rates were achieved in the markets of
South Eastern and Eastern Europe, which is related
to the upward trend in per capita parcels volumes
in these countries in comparison to Western Europe.

Increased financial services

External sales of the Branch Network Division rose
slightly in 2008 from the previous year. A decline in
sales of retail products, particularly in the field of

mobile telephony, was compensated by an increase
in financial services and branch network products.
Despite the current financial market crisis, we actu-
ally achieved a growth in our financial services, char-
acterised by an increased customer preference for
standard investment products.

Systematic preparations for 2om

Stability and preservation of shareholder value con-
tinue to be key goals of Austrian Post. Moreover, we
aim to increase our competitiveness and ensure the
nationwide provision of postal services throughout
Austria.
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From left to right:

Anton Wais, Chairman of

the Management Board
Carl-Gerold Mende, Member
of the Management Board
Rudolf Jettmar, Deputy Chair-
man of the Management Board
Herbert Gotz, Member

of the Management Board
Walter Hitziger, Member

of the Management Board
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Together with the Supervisory Board, we have de-
fined our goals in a manner enabling us to optimally
prepare for the complete liberalisation of the letter
mail market as of January 1, 201. The three corner-
stones of our forward-looking strategy are:

1. A growth strategy in Austria and abroad, based
on expanding the portfolio of services offered
along the value chain of our customers

2. The expansion of alternative operating models in
the branch network, particularly ensuring a mar-
ket-oriented branch network structure based on an
expansion of postal partner offices

3. Stronger integration of external service providers
in the logistics processes of Austrian Post

The efficient structuring of all corporate processes
and the systematic expansion of the company’s
customer orientation comprise the main elements
of Austrian Post’s efforts to achieve these strategic
goals.

Anton Wais resigned from his position on the Man-
agement Board of Austrian Post for health reasons,
effective March 31, 2009. The Management Board
regrets his decision but wishes him all the best for
his recovery. As of April 1, 2009, his duties and re-
sponsibilities will be assumed by Rudolf Jettmar,
Deputy Chairman of the Management Board, on an
interim basis.

The top priorities in 2009 will continue to be all
measures designed to ensure a profitable future for
Austrian Post, and the new Austrian Postal Act.

Anton Wais

Chairman of the
Management Board

i« L .

\ o .
Herbert Gotz Walter Hitziger
Member of the Member of the

Management Board Management Board

Austrian Post, which is committed to providing na-
tionwide services throughout Austria and to main-
taining the high quality of its services, presented
its ideas and demands for a reorganisation of the
Austrian postal sector to political decision makers.
Within the framework of a round-table discussion
held in the Ministry of Finance on November 19,
2008, the new Austrian government pledged to
draft a new reform law by mid 2009, creating a new
legal framework for the postal sector.

Outlook 2009

The current uncertain international business en-
vironment reduces the ability of Austrian Post to
develop precise forecasts for upcoming reporting
periods. The outlook for 2009 assumes that the
overall market environment for Austrian Post and
consumer demand will not deteriorate further than
expected.

On balance, Austrian Post anticipates total revenue
in 2009 to be at the same level as in the previous fi-
nancial year, and will strive to achieve an EBIT which
also matches the results achieved in 2008. A slight
decline in revenues and EBIT can not be excluded if
the recessionary tendencies intensify. The planned
earnings before interest and tax (EBIT) are likely
to match the 2008 level. Against the backdrop of
the prevailing business environment, the manage-
ment of Austrian Post will do everything possible
on a short-term and mid-term basis to increase the
flexibility and efficiency of the company and thus
ensure that its business targets are achieved and
shareholder value is preserved.

Rudolf Jettmar

Deputy Chairman of the
Management Board

% j /WM

Carl-Gerold Mende

Member of the
Management Board



First!

No matter where you go, Austrian Post is already there. Whether as a postal partner office, a tra-
ditional branch or even a mobile post office, we offer a nationwide logistics network, which can
ensure secure and reliable correspondence throughout Austria within a single day. Who else thinks

so much outside the box?
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Austrian Post —

high-tech and service quality

Austrian Post is indispensable. One cannot imagine everyday life without it. Just
think of letter mail, parcels, PSK banking services, newspaper deliveries, advertis-
ing mail and the Express Mail Service (EMS). Each year, Austrian Post delivers about
5.6bn letters and direct mails in Austria, along with 41m parcels, about 65om
newspapers, serves about 1m banking customers and generated revenues of more
than EUR 2.4 bn in 2008. Austrian Post is not only a reliable logistics provider and
operator of one of the largest retail networks in the country, but also ranks as one
of the largest and most value-enhancing companies in Austria.

The basis for this success does not lie in the century-
old tradition of Austrian Post, but rather in the deci-
sions made during the last few years and the new
course set by the company. In 1999, Austrian Post
initiated an unprecedented transformation process,
which in a short time managed to turn the company
into what it is now, namely a successful publicly list-
ed company, one of Europe’s most modern postal
service providers and a dynamic Austrian logistics
company with a strong customer-oriented approach.
As a result, Austrian Post was converted from a
purely public utility into a modern service company,
which achieves top performance in European com-
parison, not at least as the result of personal com-
mitment and hard work of its employees.

The cooperation with PSK which has thrived for
many years was further intensified in 2007 by a 5%
stake acquired by Austrian Post in BAWAG PSK. In
addition to the sale and marketing of banking ser-
vices through the branch network featuring 500
specially trained banking consultants stationed in
the branches, about 60 mobile consultants are
working throughout the country. This approach has
delivered real benefits. In 2008, 900,000 BAWAG
PSK banking customers made some 10.3 million cash
deposits.

This transformation of Austrian Post has also been
made possible by considerable investments in the
company’s logistics infrastructure, the underlying
core of the company. State-of-the-art sorting cen-
tres, a high performance transport network and a
high-quality delivery service ensure that all mail
items are delivered at the precise doorstep of the re-
cipient within the shortest possible time.

High-tech and sophisticated logistics en-
sure delivery targets are met In the last few
years, the logistics infrastructure of Austrian Post
has been restructured and streamlined. Delivery
quality has improved enormously, so that more than
96% of all letters reach the intended recipient on
the next working day.

Each day, an average of 4.4m letter mail items are
picked up at 22,000 drop-off points (letter boxes
and branches) and transported to 3.9m households
and companies throughout Austria. The logistical
challenge is that only a few hours are available after
postal pick-up to allow the mail items to be ordered,
sorted, transported in several phases and delivered
on the next working day. The underlying factor for
this achievement is the logistics centres of Austrian
Post, located throughout the country.

The sheer dimensions are impressive. For example, a
total of 1,200 employees work around the clock in
three shifts at the Vienna Letter Center, sorting mail
items in a hall which is as large as seven football
fields. Conveyor belts which total five kilometres in
length first take the mail items from 57 loading
ramps, which collect the unsorted mail picked up
and transported by the delivery vehicles from the
letter boxes or collected according to size from the
branches or in pallets from large customers. The
mail items are sorted according to postal codes, and
then transported by the vehicle fleet to the other
sorting centres and delivery bases, where they are
assigned to the respective delivery districts or di-
rectly to the responsible delivery staff.
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Customer requirements and the demands placed on products and services offered by postal compa-
nies are continually changing. Austrian Post is responding to this challenge through the ongoing up-
grading of its products, services and processes as well as internal facilities and equipment. In 2008,
the company implemented a broad range of solutions, enabling customers to save time, reducing
costs and improving the working environment of employees.

The individual steps in this process must be optimal-
ly coordinated and harmonised, and be perfectly in-
tertwined like the gear wheels of a mechanical clock
mechanism. For example, unproductive standstill
periods at the terminals for the 300 delivery vehicles
transporting mail items to the sorting centres
should be avoided. For this purpose, Austrian Post
has set up a route database. This behind-the-scenes,
high-tech management instrument is designed to
ensure that route planning is improved, managed,
more precisely coordinated and the data effectively
compiled. It also makes sure that quick responses
are initiated to counteract any undesirable develop-
ments. At the same time, measuring systems in the
logistics centres monitor the door-to-door delivery
times for letters, in order to maintain an overview
and optimise the logistical processes.

Top performance in European compari-
son Austrian Post’s customers are always the focal
point of its efforts. For this reason, Austrian Post is
successfully being transformed from a monopolistic
company to a market leader. Austrian Post ranks
among the best European postal providers in terms
of its overall performance. However, the tariffs it is
allowed to charge are in the lower mid-range cate-
gory, enabling Austrian Post to offer its customers
an excellent price-performance ratio. Despite this
achievement, Austrian Post continues to focus on
ensuring an ongoing improvement in productivity in
order to maintain and further increase the compa-
ny’s competitiveness. Three-quarters of Austrian
Post’s total revenues are already generated in sec-
tors which have been completely liberalised.

Expansion Austrian Post does not only operate in
Austria. Up until 2001, the company was exclusively
focused on its domestic market. Its international
expansion drive started in the same year. Austrian
Post has systematically invested in acquisitions
since its Initial Public Offering in May 2006.

The stable business in the domestic market is com-
plemented today by attractive positions in growth
markets. Austrian Post now has parcel services or
direct marketing subsidiaries in Slovakia, Hungary,
Serbia, Bosnia and Herzegovina, Montenegro,
Croatia, Germany, the Netherlands and Belgium. It
has also established itself as a significant player in
these markets or market segments. Niche markets
for new postal services have been successfully oc-
cupied. On balance, more than 30% of total Group
revenues was generated outside Austria in 2008.

Austrian Post 2008
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AUSTRIAN POST TODAY AND TOMORROW

Company overview

Mail Division

The Mail Division comprises three business areas, namely Letter Mail, Infomail
and Media Post. The division’s core business consists of the acceptance, sorting
and delivery of letters, postcards, addressed and unaddressed direct mail items,
newspapers and regional media. Austrian Post delivers mail each and every
working day to every delivery point in Austria. This range of services is comple-
mented by new business services along the value chain for business and advertis-
ing mail (e.g. analysis, consulting and planning, address management, produc-
tion, mailroom services, intelligent scanning and response management).

Parcel & Logistics Division

The Parcel & Logistics Division is represented by its own subsidiaries in 10 coun-
tries. In all countries, the portfolio of products and services (parcels, pallets, ex-
press) is tailored to individual market requirements. The combined freight busi-
ness area (acceptance, transport and delivery of parcels and pallets integrated
into a particular shipment) as well as temperature-controlled logistics were ex-
panded in 2008. Combined freight services are offered in 21 European countries
on the basis of Austrian Post’s partnership with the EURODIS network. Austrian
Post and its subsidiaries have achieved an outstanding market position in each
of these markets, which is attributable to the availability of a nationwide infra-
structure and a broad spectrum of high value services.

Branch Network Division

The Branch Network Division operates a high performance, nationwide distribu-
tion network throughout Austria, consisting of more than 1,500 postal service
points. These are complemented by 400 postal pick-up points and postal service
points. The product and service portfolio primarily encompasses postal services,
banking services and a broad spectrum of retail products.



Letter Mail

Infomail

Media Post

Domestic market
of Austria

Speciality logistics
market of
Western Europe

B2B market
in South Eastern and
Eastern Europe

Postal services

Retail products

Banking services

AUSTRIAN POST TODAY AND TOMORROW

m Acceptance of letter mail at approximately 22,000 postal pick-up points in Austria

Delivery of an average of 1.1bn letters annually to 3.9m households and companies in Austria

m Highest quality, daily, nationwide services (more than 96% of domestic letters are delivered
on the next working day)

m Mailroom services for large customers

Delivery of about 790m addressed direct mail items annually in Austria (including Sponsoring.Post)
Delivery of roughly 3.7bn unaddressed direct mail items annually in Austria (including regional media)
Delivery of approx. 2.0bn unaddressed direct mail items annually in Slovakia, Hungary and Croatia
Preparation of geomarketing scatter plans for addressed and unaddressed direct mail items

Services and related services in the field of direct marketing (address management, lettershop services,
market studies, etc.)

Delivery of about 650m print media (newspapers and magazines) throughout Austria
m Subscription marketing services and related services

m 41m parcel shipments annually
7 own sorting centres
13 own delivery bases

51m shipments per year

38 trans-o-flex locations

45 Thermomed locations

7 logistics warehousing locations

9.om shipments annually
B 66 logistics locations
m 6 countries: Slovakia, Hungary, Serbia, Montenegro, Bosnia and Herzegovina, Croatia

Handling of the products and services of the Mail Division and the Parcel & Logistics Division
(e.g. PO boxes, holiday mail holding service and franking), customer care services for SMEs and
the sale of philatelic products (commemorative stamps).

A broad range of telecommunications products (e.g. mobile, fixed line and Internet) as well as
post-related retail products and services, such as paper, stationery, office products, IT and entertain-
ment products (CDs, DVDs), and lottery products.

Sale of PSK banking services in the following fields: savings accounts, loans, private retirement
plans, insurance, securities and home loan savings products.

m 1,512 postal service points for postal and banking services ensure nationwide service
(of which 1,302 company-owned branches and 210 postal partner offices)

m 3 mobile post offices and 2 philately shops

m About 400 postal pick-up points and postal service points offering reduced and standardised postal
and banking services

Austrian Post 2008
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Successful internationalisation

and growth

Since 2001, Austrian Post has been focusing on the ongoing optimisation and ex-
pansion of its core business on the domestic market of Austria as well as the tar-
geted expansion in neighbouring countries in Eastern Europe, South Eastern
Europe and Western Europe as well. The top priority has been to expand into mar-
kets with which Austria has extensive trading ties, in particular services in the
fields of parcel logistics and advertising mail.

The decisive factor underlying Austrian Post’s invest-
ments in South Eastern and Eastern Europe are the
opportunities offered by these increasingly prosper-
ous markets. The selective acquisition of existing
companies is an integral component of the corpo-
rate growth achieved by Austrian Post.

Numerous subsidiaries in the parcels, direct
mail and postal services segments Austrian
Post is represented in the Belgian, Bosnian, German,
Croatian, Montenegrin, Dutch, Serbian, Slovakian
and Hungarian markets with parcel services compa-
nies, and with firms specialising in unaddressed di-
rect mail items (advertising mail) in Hungary, Croatia
and Slovakia. In addition, Austrian Post has set up its
own sales subsidiary in Germany, Austrian Post
International, which provides advisory services par-
ticularly to German firms in developing internation-
al postal dispatch solutions.

On the basis of its consistent expansion policy,
Austrian Post has become increasingly independent
of developments on the Austrian market. In the year
2006, Austrian Post generated less than 3% of total
Group revenues from its operations outside Austria.
In the meantime, this figure has risen to over 30% in
2008, and more than 75% of revenues in the Parcel
& Logistics Division is now generated abroad. On
balance, Austrian Post has become a relevant re-
gional player and an interesting partner for interna-

tional cooperation. The focal point of its expansion
drive is to extend its existing distribution network
and implement further acquisitions to secure its po-
sition as a full service provider for expanding cus-
tomers. This strategy lays the groundwork for
Austrian Post being able to optimally support cus-
tomers in their own expansion efforts abroad, par-
ticularly in South Eastern and Eastern Europe.

Occupy attractive niche positions and fur-
ther develop competencies Market niches
arising as a consequence of changes in the European
postal market offer the opportunity for Austrian
Post to position itself as offering specialised postal
services such as speciality logistics, or as a full ser-
vice provider. In turn, this has strengthened Austrian
Post’s position in the light of growing competition,
and opened up new market opportunities despite
stagnating revenues in the classical letter mail seg-
ment.

Expansion in growing segments The domes-
tic market offers attractive market opportunities for
Austrian Post. Austrian Post has already positioned
itself in various submarkets, for example, the deliv-
ery of unaddressed direct mail items or transporting
parcels to business customers. Austrian Post also
believes its domestic market offers considerable
growth potential in the future.
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Country Company* Field of activity
Austria Austrian Post Letter Mail
Addressed direct mail items
Media Post
Austrian Post, feibra Unaddressed direct mail items
Austrian Post Express and parcel, combined freight
Scheriibl Transport, 74.9% Temperature-controlled logistics
Scanpoint Scanning/archiving of document
Germany trans-o-flex, trans-o-flex Thermomed Combined freight, speciality logistics,
temperature logistics
meiller direct Direct marketing services provider
Scanpoint Scanning/archiving of document
Austrian Post International Germany International mail
Belgium VOP Combined freight
Netherlands trans-o-flex Nederland Combined freight
Slovakia Kolos Unaddressed direct mail items
SPS, In Time Express and parcel, combined freight
Scanpoint Scanning/archiving of document
Czech Republic meiller direct Direct marketing services provider
Kolos Unaddressed direct mail items
Hungary feibra Magyarorszag Unaddressed direct mail items
Road Parcel Parcel and speciality logistics,
combined freight
Serbia City Express Express and parcel, combined freight
Montenegro City Express Montenegro Express and parcel, combined freight
Bosnia and Herzegovina 24VIP Express and parcel, combined freight
Croatia Weber Escal Unaddressed direct mail items

Overseas Trade

* The precise shareholding is only listed if Austrian Post has less than a 100% stake.

Express and parcel, combined freight

Austrian Post 2008
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The future of postal business

Current trends are significantly transforming society and the communications be-
haviour of people, thus also changing the future perspectives for postal compa-
nies. Several of these trends have already had a major impact on the postal mar-
ket, whereas other trends will manifest themselves in several years’ time. Austrian
Post is actively facing the challenges posed by the new requirements, business ar-
eas and services that are emerging, in order to successfully cope with the future.

Effects of social trends
on Austrian Post

Individualisation of the product and service of-
fering: The diversity of life styles and forms of re-
lationships has led to an increase in the number
of households and thus to an individualisation in
mail volumes. The growing trend toward direct
marketing opens up interesting opportunities for
Austrian Post, including the support and training
of customers in creating strongly individualised
communications vehicles. Austrian Post and its
customer-oriented branch network can potential-
ly play a major role in these efforts.

More convenience and excellent service: The
population in Western industrialised countries is
increasingly aging. At the same time, elderly peo-
ple are resembling their younger counterparts
more and more in terms of their needs and re-
quirements. They are increasingly demanding
convenience and excellent service. This develop-
ment will require Austrian Post to offer flexible
solutions and customer care at the highest level
of service quality.

m Modern work structures: The conventional career

paths pursued by people in the last few decades
are being replaced by more innovative career
models featuring higher flexibility and the will-
ingness to change. For one thing, this represents
a major challenge to Austrian Post to adapt the
existing structure of its staff to the new situation.
In addition, it offers the opportunity to profes-
sionally take advantage of the creative potential
of employees to support the further development
of the company.

Increasing flexibility: Mobility is rapidly expand-
ing due to changes in family structures and in em-
ployment as well as the quest for individualisa-
tion. In addition to higher demands placed on
postal delivery services, postal service providers
also have the opportunity to strongly establish
themselves as a kind of mobility manager in the
lives of their customers.

Focus on “health care”: Growing sections of the
population are clearly striving to adopt more sus-
tainable life-styles in the spirit of ensuring a
greater ecological orientation and in line with on-
going wellness and fitness trends that have
shaped society for years. The future demand for
health-related services opens up interesting op-
portunities for Austrian Post on the basis of the
company’s proximity to private customers. Trans-
o-flex is optimally positioned in the health-care
market and is profiting from this development.



Austrian Post responds with attractive
products and services

Austrian Post’s approach has undergone a far-reach-
ing transformation in recent years. Once serving as
a simple deliverer of news and information, the
company has evolved into a full-service provider.
Today Austrian Post sees itself as a partner to its cus-
tomers along the entire value chain. All important
steps along the value chain of physical information
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exchange are offered by a single provider, from the
design of letters and direct mail items to response
management and the integration of incoming mail
in internal filing systems. The focus on delivering
physical letters is also losing importance. Austrian
Post is not only offering its customers attractive
new services and thus supports them in their own
development, but is safeguarding the viability of its
own future by extending its value chain.

Address management: The address management services of Austrian Post offer various high qual-
ity services such as Address.Check or the Address.Shop, to help customers verify and update their
address databases.

Document management: The services provided by Austrian Post do not begin with the acceptance
of finished letter mail items for delivery, but earlier, with printing and enveloping. The customer
only has to provide the particular data medium containing the addresses and contents. Austrian
Post will do the rest.

Direct mail production: State-of-the-art technologies and printing facilities ensure the faultless
printing of any kind of document, such as advertising mail and insurance policies, and guarantee
their delivery.

Scanning and digitalisation: The electronic document flow enabled by the scanning and online
distribution of incoming mail items leads to considerable time savings, cost reductions and great-
er transparency.

Mailroom management: Austrian Post supports customers in optimising their internal mailrooms,
from assuming responsibility for individual processes to the entire processing of mail items.
Austrian Post services are tailored to the specific requirements of the individual customers, and
also encompass enhanced services such as security scans, individualised postal processes, messen-
ger services and the digitalisation of mail items.

Austrian Post 2008
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Trends in the postal market

The ongoing further development of the company

an

d its range of services is designed to maintain the

competitiveness of Austrian Post. Accordingly, Aus-
trian Post reflects the latest trends and new chal-
lenges which have become evident in the postal sec-
tor.

Consolidation: The full-scale opening of Europe’s
postal markets and the increasing tendency of
customers to operate on a regional or multi-re-
gional basis will likely lead to a consolidation pro-
cess in the medium-term or long-term, both in
respect to traditional postal companies but also
regarding new providers. Austrian Post is posi-
tioning itself as a multi-regional provider. At the
same time, an increase in the number of competi-
tive providers is expected.

Increasing electronic communications: The trend
to electronic substitution of traditional letter
mail will continue. However, experience gained in
the past demonstrates that also new forms of let-
ter mail arise, for example, the identification of
new customers by direct or Internet banking pro-

viders, or new legal regulations on absentee vot-
ing. Moreover, the growing popularity of e-com-
merce opens up new opportunities for classical
postal companies which traditionally offer letter
mail and parcel delivery services.

Upstream and downstream integration Postal
operators are increasingly expanding their value
chain in order to fulfil customer demands and oc-
cupy important niche positions for key customer
interfaces within a liberalised market. Austrian
Post has also made great efforts in this regard.
Many customers are already taking advantage of
the new products and services offered by Austrian
Post, such as document management or mail-
room services.

Increasing importance of direct communications:
Undifferentiated forms of mass communications
are becoming less and less appealing to modern
consumers and customers. In addition, mass
media are losing circulation and influence. Mailing
communications supported by CRM solutions or
advertising distribution backed by professional
geomarketing ensure more effective target group
orientation in market communications efforts.



The good
guys fight for
the weak.

Some postal companies only want to deliver mail to the profitable regions in Austria. Austrian Post
is here to serve everybody. Who else has the strength, the experience and the know-how to
operate a state-of-the-art, high performance logistics network providing postal services through-
out the entire nation — even to the doorstep of the smallest and most remote mountain farming
village. In the end, the good guys always win.
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Corporate Governance Report

Austrian Post is a joint stock company which is listed
on the Vienna Stock Exchange in accordance with
Austrian law. It is required to adhere to the legal reg-
ulations governing the management and supervi-
sion of joint stock companies. Austrian Post is man-
aged by its Management Board and supervised by
its Supervisory Board, pursuant to the principles of a
dual management system as stipulated in the
Austrian Stock Corporation Act.

Corporate Governance Code

Austrian Post is committed to oblige to the current
and valid version of the Austrian Corporate Gover-
nance Code applicable for the 2008 financial year, in
the spirit of ensuring a responsible and transparent
management of the company. The Austrian Corpo-
rate Governance Code is available on the Website of
the Austrian Working Group for Corporate Gover-
nance at www.corporate-governance.at.

Austrian Post adheres to all “L-Rules” (legal require-
ments), and also all of the “C-Rules” (Comply or
Explain) contained in the Austrian Corporate
Governance Code, with the exception of those rules
specified below:

m Rule 39: In urgent cases, the Supervisory Board is
authorised to make decisions by circulation proce-
dure. Moreover, the by-laws of the Supervisory
Board stipulate that meetings may be convened
in particularly urgent cases without adhering to
the specified period of advance notice.

m Rule 41: The duties of the nominating committee
are assumed by the presidential committee, so
that an appropriate forum is assured.

m Rule 43: The duties of the remuneration commit-
tee are assumed by the executive committee of
the Supervisory Board, so that an appropriate
forum is assured.

The articles of association and the by-laws for both
the Management Board and the Supervisory Board
correspond to the rules stipulated in the Austrian
Corporate Governance Code.

Austrian Post has introduced binding, Group-wide
compliance guidelines in line with current Austrian
capital market regulations in order to prevent insi-
der dealings. Compliance with these rules is contin-
ually being monitored and ensured by a Compliance
Officer. The awareness and understanding of com-
pliance requirements are promoted by regular train-
ing given to the affected employees.

Directors’ dealings are continually disclosed publicly
at www.post.at/ir, in accordance with legal regula-
tions and the rules contained in the Austrian Cor-
porate Governance Code (C-Rule 70).

Furthermore, criteria were defined to ensure the in-
dependence of the members of the Supervisory
Board.

Audit and control At the Annual General
Meeting of Austrian Post held on April 22, 2008,
KPMG Austria GmbH Wirtschafts- und Steuerbera-
tungsgesellschaft was selected to audit the annual
financial statements and consolidated annual finan-
cial statements for the 2008 financial year. The audit
fee invoiced by KPMG Austria GmbH, comprising the
total costs for auditing the annual financial state-
ments and the consolidated annual financial state-
ments of Austrian Post, amounted to EUR 613,823 in
the 2008 financial year. For related auditing services
carried out by specialists, KPMG Austria GmbH re-
ceived a remuneration of EUR 63,229. KPMG Austria
GmbH invoiced a non-audit fee totaling EUR 384,929
for other services.

The internal control system of Austrian Post appli-
cable to the entire Group uses process-integrated
measures, mechanisms and controls. In the field of
risk management, Corporate Controlling fulfils the
duties of ongoing reporting and performance fore-
casts. In respect to the procurement process, the
department is responsible for budget evaluation as
well as analysing feasibility studies and profitability
calculations made in connection with projects and
planned investments. The Internal Audit depart-
ment carries out an ex post examination of compli-
ance with relevant regulations, which, in turn, serves



as the basis for determining the effectiveness of in-
tegrated controls and mechanisms.

Shareholders Austrian Post attaches consider-
able importance to ensuring that all shareholders
are treated equally and provided with comprehen-
sive information. Above and beyond the legally
binding reporting and disclosure requirements (i.e.
annual and quarterly reports, ad-hoc announce-
ments, publication of directors’ dealings), Austrian
Post regularly reports about ongoing developments
at the company by means of press releases as well as
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analyst, press and shareholder conferences. This is
done in compliance with the principle emphasising
the fair and equal treatment of all shareholders. All
reports and releases as well as key presentations
held at these conferences are available at
www.post.at. Austrian Post published five ad-hoc
announcements in the year 2008, which can be ac-
cessed online at www.post.at/ir.

Information relating to the shareholder structure of
Austrian Post (C-Rule 62 of the Austrian Corporate
Governance Code) is on page 33 of this annual re-
port.

Development of the Corporate Governance Code in Austria

The Austrian Corporate Governance Code was developed in the year 2002 by the Austrian Working
Group for Corporate Governance following several rounds of discussions with capital market ex-
perts, in order to make a contribution towards promoting confidence in the Austrian capital market.

The code is not legally binding. However, each company is free to voluntarily commit itself to com-
plying with its stipulations (“soft law”). All publicly listed companies in Austria have been called
upon to make a public announcement declaring their adherence to the Austrian Corporate

Governance Code.

This voluntary self-regulating mechanism goes a long way towards effectively promoting the confi-
dence of shareholders by ensuring even greater transparency, a quality improvement in the interac-
tions among the supervisory and management boards and shareholders, and a focus on the sustain-
able creation of value. For this reason, the Austrian Corporate Governance Code represents an impor-
tant building block for the further development and stimulation of the Austrian capital market.

In recent years, the Austrian Corporate Governance Code has been subject to several revisions.
Against the backdrop of developments on the domestic and international markets, the code has to
be continually re-evaluated and adapted if necessary.

Most recently, the Corporate Law Amendment Act published in the Federal Law Gazette in May 2008
made it necessary to adapt several L-Rules and C-Rules contained in the Austrian Corporate Gover-
nance Code. The most important changes relate to rules relating to the corporate governance report
as well as strengthening the independence of the Supervisory Board and its committees. The revised
Corporate Governance Code in the January 2009 version applies to financial years beginning after

December 31, 2008.

In developing revised versions of the Austrian Corporate Governance Code, the Austrian Working
Group for Corporate Governance is being actively supported by the Austrian Task Force for Corporate
Governance and Capital Market Law, in which Austrian Post participates through its Compliance

Officer.

Austrian Post 2008
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Management Board

Anton Wais

Chairman of the Management Board and Chief
Executive Officer, appointed until June 30, 2012.
Born 1948

Studied law at the University of Vienna before join-
ing the office of Josef Staribacher, the former
Austrian Minister of Trade and Industry. He subse-
quently spent 20 years working for Siemens, most
recently as a member of the Managing Board of
Siemens AG Austria, with responsibility for the
transport engineering, power transmission and dis-
tribution and power generation divisions. In July
1999, he was appointed as Chairman and Chief
Executive Officer of the Management Board of
Austrian Post. He managed the Parcel & Logistics
Division on an interim basis from August 8, 2007 to
June 14, 2008.

Rudolf Jettmar

Deputy Chairman of the Management Board, Chief
Financial Officer, appointed until June 30, 2012.
Born 1947

Studied law at the University of Vienna and business
administration at the Vienna University of Eco-
nomics before working for various tax consultancies,
and gaining his professional qualifications as a char-
tered accountant and auditor. From 1982 to 1999, he
served as a member of the Management Board of
Osterreichischen Verkehrskreditbank. In August
1999, he was appointed as the Chief Financial Officer
and Deputy Chairman of the Management Board of
Austrian Post.

Additional functions: Supervisory Board of BAWAG
PSK Bank fiir Arbeit und Wirtschaft und Osterrei-
chische Postsparkasse Aktiengesellschaft and
BAWAG Holding GmbH.

Herbert Gotz

Member of the Management Board, Branch Network
Division, appointed until December 31, 2011. Born 1963
Studied engineering sciences at the Technical Uni-
versity of Vienna specialising in mechanical engi-
neering before serving as an assistant professor at
the Institute for Robotics and Cybernetics at the
Technical University of Vienna, department sub-
head for industrial policies at the Association of
Austrian Industrialists and economic consultant and

cabinet chief of Vice Chancellor Erhard Busek. Joined
Siemens AG Austria in 1995, and was later named
head of the Information and Communication Net-
works Division. In March 2004, he was appointed a
Member of the Management Board of Austrian Post.
Additional functions: Supervisory Board of BAWAG
PSK Versicherung AG, Third Deputy Chairman of the
Supervisory Board of Omnimedia Werbegesellschaft
m.b.H., Supervisory Board of the Vienna Technical
Museum and Austrian Media Center.

Walter Hitziger

Member of the Management Board, Mail Division,
appointed until December 31, 2011. Born 1960
Studied industrial engineering and business admin-
istration at the Technical University of Graz before
working for the beer company Steirerbrau AG - Stei-
rische Brauindustrie AG, Agiplan Planungsgesell-
schaft and Econsult Betriebsberatungsgesellschaft
in Vienna. In 1997, he was named a member of the
Management Board of BauMax Handels AG with re-
sponsibility for procurement and logistics. In May
2004, he was appointed a Member of the Manage-
ment Board of Austrian Post.

Carl-Gerold Mende

Member of the Management Board, Parcel & Logistics
Division, appointed until June 14, 2011. Born 1956
Worked for DHL and Federal Express Europe starting
in 1985, most recently as a member of the German
management, simultaneously concluding his stud-
ies in business administration at the University of
Applied Sciences in Rendsburg. He was named to the
Management Board of General Parcel Logistics in
1993 and later Senior Vice President of GLS Holding,
Amsterdam from 2001 to 2004 before joining Royal
Mail in London as its International Director. In June
2008, he was appointed a Member of the Manage-
ment Board of Austrian Post.

The Management Board has sole responsibility for
managing the company for the benefit of the enter-
prise itself, taking account of the interests of share-
holders and employees as well as the public interest.
In the light of the increased importance of the Parcel
& Logistics Division and the ongoing internationali-
sation of the Austrian Post Group, Austrian Post
publicly invited applications to be submitted for a
new position which was created on the Management
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Board, with responsibility for the Parcel & Logistics  business development, including the assessment of
Division. In March 2008, the Supervisory Board ap- the risk situation and risk management at Austrian
pointed Carl-Gerold Mende to the Management PostandallkeyGroup subsidiaries. The Management
Board with management responsibility for the Board and Supervisory Board consider it their joint
Parcel & Logistics Division, effective June 15, 2008. responsibility to ensure that sufficient information
He was named as a Member of the Management s provided to the Supervisory Board. In the spirit of
Board for a period of three years, with an option of good corporate governance, open discussions take
being granted an extension of his employment con- place between the Management Board and the
tract for an additional two years. Supervisory Board and within these two bodies.
Furthermore, the Chairman of the Supervisory Board
Mode of operation of the Management maintains regular contact to the Chairman of the
Board The Management Board regularly provides Management Board, discussing the strategic busi-
the Supervisory Board with timely and comprehen- ness development and risk management of the
sive information about all relevant issues relatingto  company with him.
Organisational structure and Management Board responsibilities
(Status: December 31, 2008)
Divisions Central/Group functions Coordination areas
Anton Wais General secretary, strategy ~ Country cooperation
and Group development,
human resources manage-
ment and strategic human
resources management,
investor relations, compliance
and corporate governance,
internal auditing,
corporate communications
Rudolf Jettmar Finance and accounting,
corporate controlling, treasury,
human resources
administration,
information technology, legal,
corporate real estate
Herbert Gotz Branch Network Advertising
incl. philately coordination Austria
Walter Hitziger Mail incl. forwarding Logistics coordination
of goods
Carl-Gerold Mende*! Parcel & Logistics Sales coordination
incl. customs
1 Since June 15, 2008
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Supervisory Board (Status: December 31,2008)

Shareholder representatives

Peter Michaelis Independent, first elected on May 18, 2001. Born in 1946.
Chairman Member of the Management Board of Osterreichische
Industrieholding AG, Chairman of the Supervisory Board of Telekom
Austria AG, Austrian Airlines AG and APK-Pensionskasse AG,
Deputy Chairman of the Supervisory Board of OMV AG

Rainer Wieltsch Independent, first elected on May 6, 2002. Born in 1944.

Deputy Chairman Consultant
Chairman of the Supervisory Board of OMV AG and Bundesrechen-
zentrum GmbH (until December 31, 2008), Second Deputy Chairman
of the Supervisory Board of Austrian Airlines AG,
Member of the Supervisory Board of Telekom Austria AG

Dieter Bock Independent, first elected on May 18, 2001. Born in 1948.
Self-employed management consultant.

Horst Breitenstein Independent, first elected on January 1, 2003. Born in 1941.
Consultant
Member of the Supervisory Board of BEKO Holding AG

Edith Hlawati Independent, first elected on April 26, 2007. Born in 1957.
Partner of the law firm Cerha Hempel Spiegelfeld Hlawati (CHSH)
Deputy Chairman of the Supervisory Board of Telekom Austria AG

Gerhard Roiss Independent, first elected on April 26, 2007. Born in 1952.
Deputy Chairman of OMV AG
Chairman of the Supervisory Board of Borealis AG, Deputy Chairman
of the Supervisory Board of several OMV AG subsidiaries

Karl Stoss* Independent, first elected on April 4, 2006. Born in 1956.
Chairman of Casinos Austria AG as well as Managing Director of
Osterreichische Lotterien Gesellschaft m.b.H., Entertainment
Gliicks- und Unterhaltungsspiel GmbH and Casinos Austria
International Holding GmbH, Member of the Supervisory
Board of Burgtheater GmbH Deputy Chairman of the Supervisory Board
of Kathrein & Co. Privatgeschdftsbank AG, First Deputy Chairman
of the Supervisory Board of Omnimedia Werbegesellschaft m.b.H,
Chairman of the Supervisory Board of Osterreichische Sportwetten GmbH

Hans Wehsely Independent, first elected on August 31,1999. Born in 1943.

Authorised signatory at Siemens AG Austria as well as Managing
Director of VA TECH Transmission & Distribution GmbH

* Karl Stoss participated in less than 50% of the Supervisory Board meetings.
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All shareholder representatives have been elected for the period which is terminated at the end of the
Annual General Meeting resolving upon the discharging of the Management and Supervisory Boards for the

2009 financial year.

Employee representatives

Gerhard Fritz

Martin Palensky

Helmut Kostinger

Manfred Wiedner

Member since September 5, 2001. Born in 1960.
Chairman of the Central Works Council of Austrian Post

Member since February 22, 2002. Born in 1963.
Deputy Chairman of the Central Works Council of Austrian Post

Member since April 14, 2005. Born in 1957.
Member of the Central Works Council of Austrian Post

Member since March 3,1999. Born in 1963.
Member of the Central Works Council of Austrian Post

Committees of the Supervisory Board

Executive committee

Presidential committee

Audit committee

Branch Network committee

Peter Michaelis (Chairman), Rainer Wieltsch
Peter Michaelis (Chairman), Rainer Wieltsch, Gerhard Fritz

Peter Michaelis (Chairman), Rainer Wieltsch, Karl Stoss?,
Hans Wehsely, Gerhard Fritz, Manfred Wiedner

Peter Michaelis (Chairman), Rainer Wieltsch, Gerhard Roiss,
Hans Wehsely, Martin Palensky, Manfred Wiedner

In addition to supervising the work of the Management Board, the Supervisory Board considers its respon-
sibility to be the support provided to the Management Board within the framework of the latter’s manage-
ment functions, in particular as regards decisions of fundamental importance. The Supervisory Board of
Austrian Post is neither comprised of former Management Board members nor former top managers. So-
called “cross shareholding arrangements” do not exist. No loans were granted to members of the Super-

visory Board.

1 Karl Stoss was elected to the audit committee on March 11, 2008.
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Independence of the Supervisory Board In
accordance with C-Rule 53 of the Austrian Corporate
Governance Code, the Supervisory Board has enact-
ed guidelines to determine the independence of
Supervisory Board members as contained in Annex 1
of the Austrian Corporate Governance Code. The
members of the Supervisory Board elected by the
Annual General Meeting have taken the initiative to
evaluate their own independence, concluding that
there are a sufficient number of Supervisory Board
members who can be qualified as independent both
in the Supervisory Board itself as well as in all com-
mittees. Moreover, the Supervisory Board consists
of seven representatives who can be considered as
independent from the core shareholder of Austrian
Post. Accordingly, the majority of the Supervisory
Board members do not have any direct relationship
to the majority shareholder of the company.

Mode of operation of the Supervisory
Board The Supervisory Board has decided to es-
tablish special committees consisting of its own
members to carry out specific functions:

m The executive committee is responsible for regu-
lating the relationships between the company
and the members of the Management Board,
with the exception of the appointment and revo-
cation of the Management Board members, as
well as granting options to obtain shares in the
company. The executive committee also per-
forms the functions of the remuneration commit-
tee as regards to the remuneration to be paid to
the members of the Management Board.

m The presidential committee also serves as the
nominating committee.

m The audit committee is responsible for auditing
and preparing the approval of the company’s an-
nual financial statements, the proposal on the
distribution of profits, and the Management
Report as well as the consolidated annual finan-
cial statements and the Group Management
Report. Furthermore, the audit committee is re-
sponsible for issues relating to the auditors’ re-
port relating to the effectiveness of the compa-
ny’s risk management system, and to the internal
audit schedule.

m The Branch Network committee was set up as a
working group with the purpose of dealing with
specific issues involving the Branch Network.

Number and agenda of meetings The Super-
visory Board and Management Board intensively
discussed the economic status and business devel-
opment of the company within the context of six
Supervisory Board meetings and two meetings of
the Branch Network committee, as well as one ses-
sion of the audit committee. The key issues dis-
cussed at the Supervisory Board meetings held dur-
ing the 2008 financial year were the upcoming liber-
alisation of the postal market in 2011, the restructur-
ing of the Parcel & Logistics Division as well as the
development of new models for the structure of the
branch network and postal delivery services.

In addition, the executive committee convened
when required, discussing, amongst other issues,
the negotiations and conclusion of the employment
contract with Carl-Gerold Mende and changes in the
by-laws for the Management Board as a result of the
enlargement of the Management Board.

The presidential committee dealt with preparing the
request for applications to fill the position of a new
Member of the Management Board with manage-
ment responsibility for the Parcel & Logistics Divi-
sion as well as preparing the resolution of the
Supervisory Board in respect to the selection of a
Member of the Management Board with manage-
ment responsibility for the Parcel & Logistics Divi-
sion of Austrian Post.

The audit committee convened on March 4, 2008 in
a meeting attended by the auditors, properly carry-
ing out its responsibilities as stipulated by law.

The Branch Network committee convened twice, on
February 4, 2008 and March 4, 2008, in order to deal
with issues relating to the optimisation and devel-
opment potential of the Branch Network Division.

All members of the committees were present at the
respective meetings.



Remuneration report

The Remuneration report summarises the principles
applied in determining the remuneration of the
Management Board of Austrian Post and describes
the amount and structure of income received by the
members of the Management Board. Moreover, the
Remuneration report also presents the principles
and amount of remuneration paid to the members
of the Supervisory Board, as well as information dis-
closing the shareholdings of the Management Board
and Supervisory Board.

Management Board The remuneration system
encompasses fixed and variable salary components.
The fixed salary is linked to the salary structure of
publicly listed Austrian companies and takes into
account the range of responsibilities assumed by
each of the members of the Management Board.
The variable remuneration system is closely linked
to Austrian Post achieving pre-defined performance
targets (EBIT) and also encompasses the achieve-
ment of qualitative performance targets. The vari-
able salary component may not surpass the limit of
100% of the total annual fixed salary. The corre-
sponding remuneration is paid in the following year.

The total cash remuneration paid to the Members of
the Management Board in the 2007 and 2008 finan-
cial years is comprised of the following:

Remuneration (EUR '000s) 2007 2008
Fixed components 1,360 1,591
Variable components 655 770
Total remuneration 2,015 2,361

All members of the Management Board also receive
payment in kind. In case the employment contract is
terminated, members of the Management Board
whose employment contracts took effect before
January 1, 2008, are entitled to severance pay
amounting to one year’s annual salary. All members
of the Management Board have concluded a pen-
sion fund agreement, under which Austrian Post is
required to pay 10% of the individual’s fixed annual
gross salary into the pension fund each year.
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Any additional work potentially carried out by a
Member of the Management Board outside of the
company requires the approval of the executive
committee. This ensures that neither the time in-
volved nor the remuneration granted for this work
represents a conflict of interest with the board
member’s responsibilities to Austrian Post.

The members of the Management Board of Austrian
Post are insured within the framework of a Directors
and Officers Liability Insurance (D&O), which covers
the judicial and extrajudicial protection against un-
founded claims for damages as well as the settle-
ment of such claims which may be considered as le-
gally justified.

Share-based remuneration programme
Management salaries generally consist of fixed and
variable salary components. Above and beyond this
system, the Management Board and Supervisory
Board of Austrian Post decided to introduce a share-
based remuneration programme for approximately
35 of the top managers at Austrian Post within the
context of the Initial Public Offering. Comparable
programmes are planned for the upcoming years.
The remuneration scheme is designed to align the
interests of company management with those of
Austrian Post shareholders to achieve a medium-
term to long-term increase in shareholder value, as
well as to further increase the motivational level of
the top executives.

The performance-based pay is calculated on the
basis of so-called appreciation rights granted to
each participant. Appreciation rights are granted to
individual participants contingent upon such par-
ticipants making an initial investment of some 30%
of their personal target value by purchasing shares
in the company, either in the course of the IPO or
through the stock exchange, and holding these
shares without interruption for the term of their ap-
preciation rights. The remuneration is linked to the
total shareholder return, i.e. to increases in the share
price plus any dividends that are reinvested over the
period under consideration.

Austrian Post 2008
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The appreciation rights of the share-based remu-
neration programmes in 2006 and 2007 have a term
of two and three years, respectively, from the day
they are awarded, and entitle their holders to re-
ceive a cash amount at the end of that term equiva-
lent to the value of the appreciation rights assigned
to them. The Management Board fully took advan-
tage of the appreciation rights granted to them
within the context of the share-based remuneration
programme (18,500 appreciation rights for the 2007
share-based remuneration programme, 25,480 ap-
preciation rights for 2006).

Supervisory Board Remuneration of the Super-
visory Board for the previous financial year is deter-
mined at the Annual General Meeting, which also
decides on the fee for attending meetings. At pres-
ent, the fee totals EUR 300 per session and is paid to
each of the members for each Supervisory Board
meeting which they attend. Furthermore, travel ex-
penses incurred by the members are covered. The
Annual General Meeting held on April 22, 2008 re-
solved to grant an annual fixed sum totalling EUR
15,000 for the 2008 financial year applying to each
of the members of the Supervisory Board, whereas
EUR 25,000 was awarded to the Chairman of the
Supervisory Board and EUR 20,000 to the Deputy
Chairman. Payment is generally made immediately
after the Annual General Meeting.

The total remuneration paid to the Supervisory
Board in the 2008 financial year (including atten-
dance fees and travel expenses) amounted to EUR
158,000.

The employee representatives perform their duties
on the Supervisory Board on an honorary basis and
are compensated for their involvement in the works
committee in accordance with their respective em-
ployment contracts. They may only be discharged of
their responsibilities by the works committee, but
this may occur at any time.

Directors’ dealings

Sales and acquisitions of Austrian Post shares made
by members of the Management Board and Super-
visory Board of Austrian Post are reported to the
Austrian Financial Market Authority within five days
after the transactions have been concluded, and
published on the website of the Austrian Financial
Market Authority, in accordance with § 48d Austrian
Stock Exchange Act. The following total sharehold-
ings on the part of the Management Board and
Supervisory Board of Austrian Post were reported to
the Austrian Financial Market Authority during the
period under review:

Shares owned Dec. 31, Dec. 31,
2007 Purchase Sale 2008

Management Board

Anton Wais 12,000 12,000
Rudolf Jettmar 9,110 9,110
Walter Hitziger 6,421 579 7,000
Herbert Gotz 28,684 28,684
Carl-Gerold Mende 0 0
Supervisory Board

Peter Michaelis 600 600
Rainer Wieltsch 1,200 1,200
Total 58,015 579 58,594



External evaluation

Austrian Post voluntarily submitted to an external
evaluation carried out by KPMG Austria GmbH
Steuerberatungs- und Wirtschaftspriifungsgesell-
schaft for the period January 1, 2008 to December 31,
2008, assessing its compliance with the rules stipu-
lated by the Austrian Corporate Governance Code.
The appraisal was carried out on the basis of an offi-
cial questionnaire developed by the Austrian Work-
ing Group for Corporate Governance, concluding
that the public declaration of Austrian Post relating
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to its observance of the Austrian Corporate Gover-
nance Code corresponds to its actual business prac-
tices. The evaluation report submitted by the audi-
tors can be found at www.post.at. The law firm CMS
Reich-Rohrwig Hainz was contracted to evaluate the
compliance with the stipulations contained in the
Austrian Corporate Governance Code (Rules 74 to
80) in respect to the auditors. Following completion
of the evaluation, the report prepared by the con-
tracted law firm was published on the website of
Austrian Post.

Statement by the Chairman of the Supervisory Board

Despite major turbulences on international capital markets, Austrian Post was the only company
listed in the ATX index which even managed to slightly rise in value in 2008. Not only does this clear-
ly demonstrate the success of the company’s strategy in recent years, but also the Initial Public
Offering carried out in 2006. The business development in 2008 gives reason to be satisfied. An in-
crease in revenue and earnings, a solid balance sheet structure without external borrowing and fur-
ther acquisitions were just a few of the most important highlights in the past financial year. There is
no doubt that the resulting high cash flow and dividend strength will play a decisive role in the ongo-
ing development of Austrian Post’s shareholder value.

In the upcoming months, the top priority for Austrian Post will be to advance further a sustainable
concept for the future, against the backdrop of ongoing demands to maintain nationwide postal ser-
vices, increasing competition and the need to take account of the interests of employees and share-
holders. The pre-requisite for success are well-defined legal regulations which political decision-makers
agreed to develop by the middle of 2009. The legal framework must ensure fair competition and a
transparent model to finance universal postal services without being to the detriment of Austrian Post.

Based on this new legal framework, Austrian Post will develop detailed strategic measures for the
future. In the light of the complete liberalisation of the letter mail market, it will be essential to make
changes to the branch network in the form of establishing more postal partner offices designed to
replace unprofitable branches. At the same time, it will be important to exploit the company’s
unique position as Austria‘s largest logistics company with the country’s densest branch network in
order to systematically develop new and attractive products and services.

I would like to take this opportunity to sincerely thank the Management Board as well as the man-
agement of Austrian Post, and in particular Anton Wais, who resigned his position on the
Management Board for health reasons effective March 31, 2009. Futhermore, | would like to extend
my thanks to all employees, whose commitment and hard work each and every day make a signif-

icant contribution to the success of this company.

Peter Michaelis m.p.
Chairman of the Supervisory Board
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Share and Investor Relations

Stable business being the basis for a stable
share price development Despite the difficult
capital market environment, investors continued to
view the business model of Austrian Post in a posi-
tive light, as demonstrated by the fairly stable share
price development. The mix of successful business
development, a solid balance sheet structure and an
attractive dividend policy formed the basis for the
remarkable development of the share price in the
year 2008. Despite turbulent capital markets, the
Austrian Post share even managed to gain 0.5% in
value on a year-on-year comparison. Accordingly, it
was the only share listed in the ATX, the Austrian
benchmark index, which succeeded in posting an
overall increase in value in 2008.

Dividend increase Austrian Post continues to
pursue its clearly-defined goal of enhancing enter-
prise value. At the same time, it offers attractive div-
idends to its shareholders on the basis of a stable
cash flow. The Management Board will propose the
distribution of a basic dividend of EUR 1.50 per share
for the 2008 financial year to the Annual General
Meeting scheduled for May 6, 2009, as well as a spe-
cial dividend amounting to EUR 1.00 per share. On
the basis of a share price of EUR 24.10 per share as at
the end of December 2008, the dividend yield —
based on the distribution of a basic and special divi-
dend — amounts t0 10.4%.

Austrian Post aims to achieve a dividend payout ra-
tio of at least 75% of the net profit in the upcoming
years assuming a continuation of the company’s
positive business development and an unchanged
solid financial performance.

Share price development and trading
Austrian Post, listed on the Vienna Stock Exchange
since May 31,2006 as Europe’s third postal company
to be publicly traded on the stock market, was the
most successful share on the Vienna Stock Exchange
in 2008. On balance, the Austrian Post share in-
creased by 0.5% during the course of 2008, whereas
the Austrian Traded Index ATX registered more than
a 60% decline in value during the same period. The

DJ Euro Stoxx Transportation Index, which is of rele-
vance to Austrian Post, declined by almost 50% in
2008. The Austrian Post share closed at EUR 24.10 at
the end of December 2008. Market capitalisation to-
talled close to EUR 1.7bn. About 34m Austrian Post
shares were traded on the Vienna Stock Exchange in
2008, and the total volume of trading reached a lev-
el of close to EUR 8oom (counted once).

High yields On the basis of an issue price of EUR
19.00 (May 30, 2006), the increase in value totalled
26.8% as of the end of 2008. Taking account of the
dividend payments in this period amounting to EUR
3.40 per share, Austrian Post shareholders benefited
from an impressive Total Shareholder Return of 44.7%.

No ratings are available for Austrian Post, due to the
fact that it has not issued any corporate bonds.

Represented in numerous indices Since Sep-
tember 18, 2006, the Austrian Post share has been
listed on the Austrian Traded Index ATX, the bench-
mark index of the Vienna Stock Exchange. It consists
of the 20 Austrian companies with the highest trad-
ing volume and the largest market capitalisation. At
the end of December 2008, the weighting of the
Post share in the ATX was 3.5%, close to three times
the weighting in comparison to the level of 1.2% at
the end of 2007. This can be attributed to the good
performance of the Austrian Post share in compari-
son to other companies listed in the index. In addition
to the ATX, the Post share is also represented on ATX
Prime, on VONIX, the Austrian sustainability index,
and on the DJ Euro Stoxx Transportation Index.

Share buy-back programme on April 22,
2008, the Annual General Meeting of Austrian Post
approved a resolution authorising the Management
Board to implement a share buy-back programme
by October 31, 2009 extending up to a maximum of
10% of the company’s share capital. On August 12,
2008, the Management Board exercised its authori-
sation and initiated a corresponding share buy-back
programme, which began on August 19, 2008 and
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Development of the Post share (May 30, 2006-February 27, 2009)

45

35

15

s

30/5/06 31/12/06 30/6/07

31/12/07 30/6/08

Post (in absolute figures, in EUR; basis EUR19) M ATX (relative to Post) M DJ Euro Stoxx Transportation (relative to Post)

was completed on December 31, 2008. The volume
of shares to be repurchased was limited to 3.5 million
shares, or 5% of the share capital. All in all, a total of
2,447,362 of Austrian Post’s own no-par value shares
corresponding to 3.5% of the share company’s share
capital were repurchased via the Vienna Stock
Exchange within the context of this share buy-back
programme.

Shareholder structure Asa consequence of the
Initial Public Offering in 2006, the shareholding held
by the Austrian state holding company Osterrei-
chische Industrieholding AG (OIAG) in the share cap-
ital of Austrian Post decreased from a 100.0% stake
to 51.0%, or a total of 35.7 million shares. Following
the buy-back of shares, the stake owned increased
t0 52.8%. As of December 31, 2008, due to the imple-

Shareholder structure January 2009
Basis: 67.6 million shares

53% OIAG

12% Private and institutional
investors, Austria

12% Great Britain

11% Continental Europe

11% North America

1% Other

mented share buy-back programme, a total of
2,447,362 shares, corresponding to close to 3.5% of
all outstanding shares, were owned by Austrian Post
itself (“treasury shares”).

A shareholder ID carried out in January 2009 con-
cluded that 88% of the shares are held by European
investors (65% in Austria). Free float is represented
by 12% private and institutional investors in Austria,
12% in Great Britain and 11% in Continental Europe.
Private investors in Austria also include Austrian
Post employees, who have a combined stake of
about 2.6%. A total of 11% of the shares are current-
ly held by North American investors (USA, Canada),
whereas investors in the rest of the world account
for the remaining 1%.

Investor Relations Austrian Post attaches con-
siderable importance to communications with in-
vestors and analysts. In addition to the many visits
made by institutional investors and analysts in
Vienna, the Management Board as well as the inves-
tor relations team continually hold meetings with
the financial community in Austria and in interna-
tional financial centres such as Frankfurt, London,
Milan, Paris, New York or Boston. The intensive dia-
logue with the capital market was underlined by
more than 30 roadshows and investor conferences
with about 200 institutional investors.

31/12/08 27/2/09
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Investor Relations contact:
Harald Hagenauer

T: +43(0) 57767-30401
F: +43(0) 57767-30409
E: investor@post.at

I: www.post.at/ir

Online annual report 2008:
www.post.at/gb2008

The efforts of Austrian Post to promote transparen-
cy in its financial communications gained recogni-
tion by the financial community, as demonstrated
by Austrian Post winning the third place award in
the Austrian Stock Exchange Price 2008 in the cate-
gory “Journalists” bestowed by the business maga-
zine “GEWINN".

Private investors also made extensive use of Austrian
Post’s offer to establish a comprehensive two-way
dialogue. For example, numerous private sharehold-
ers requested in-depth information about Austrian
Post at the Annual General Meeting or at the
“GEWINN” investment fair in Vienna.

Research Coverage In addition to considering
the overall business environment and the specific

characteristics of a company, the recommendations
and share price expectations voiced by analysts also
play an important role in the decision-making pro-
cess of investors. At the same time, the analyst re-
ports provide Austrian Post with valuable feedback
from experts in the field concerning the strategy
and development of the company. In the year 2008,
two investment banks, the German Berenberg Bank
and the newly founded Vienna branch office of CA
Cheuvreux, initiated coverage of Austrian Post. As at
the beginning of March 2009, Austrian Post is regu-
larly monitored by a total of ten investment banks:
Berenberg Bank, CA Cheuvreux, Deutsche Bank, Erste
Bank, Goldman Sachs, MainFirst Bank, Morgan
Stanley, Raiffeisen Centrobank, Sal. Oppenheim and
UniCredit. An overview of their latest recommenda-
tions can be found on the Internet at www.post.at/
ir >> Our share >> Analyst coverage.

Key Post share and dividend indicators Change
2006 2007 2008 2007/2008
in%
Earnings per share EUR 143 175 171 -2.4%
Basic dividends per share* EUR 1.00 1.40 1.50? +7.1%
Special dividends per share EUR - 1.00 1.002 -
Total dividend payout
(for the financial year) EURm 70.0 168.0 168.9 +0.5%
Free cash flow per share? EUR 1.36 2.19 3.00 +37.0%
Dividend yields* % 2.8% 10.0% 10.4% -
Annual performance incl. dividends®
(Total Shareholder Return) % +90.0% -30.8% +10.5% -
Annual performance (excl. dividends) % +90.0% -33.5% +0.5% -
PE (price-earnings) ratio
at the end of December 25.2 13.7 141 -
Share price at the end of December EUR 36.10 23.99 24.10 +0.5%
High/low (closing price) EUR  39.50/21.50  37.25/20.95  29.75/20.44 -
Market capitalisation
at the end of December EUR m 2,527 1,679.3 1,628.0 -3.1%
Shares in circulation
at the end of December Shares 70,000,000 70,000,000 67,552,638 -3.5%
Free float % 49.0% 49.0% 47.2% -

* For the financial year
2 Proposal to the Annual General Meeting on May 6, 2009
3 Cash flow from operating activities less investments

“ Dividends per share divided by the share price at the end of December of the respective financial year
* Change in the share price in a year-on-year comparison plus dividend payout (excl. reinvestment of dividends)



Yellow blood
flows In our veins.

Austrian Post, established by princes 500 years ago, is one of the most modern and efficient com-
panies in Austria today. In 2006, Austrian Post was just the third national postal company in
Europe and the fourth worldwide to be publicly listed on the stock market. Shortly afterwards, the
Post share was accepted in the ATX benchmark index. Since then, Austrian Post has been playing
in the Champions League of Austria’s top companies. Noblesse oblige!
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Liberalisation

Complete opening of postal markets by
2011 and 2013 At the beginning of 2008, the EU
approved the Third Postal Directive (2008/6/EG)
stipulating the complete opening of Europe’s na-
tional postal markets. Accordingly, the last existing
monopoly for mail items weighing up to sog will be
abolished in the near future, enabling alternative
providers to also expand their services to what has
been a so-called “reserved area” up until now. Most
EU member states, including Austria, will be required
to completely open their national postal markets as
of January 1, 2011, eleven EU member states first on
January 1, 2013.

Multi-phased liberalisation timetable

&

Already liberalized
Liberalisation in 201

Liberalisation in 2013

(Cyprus, Czech Republic, Greece,
Hungary, Latvia, Lithuania, Luxembourg,
Malta, Poland, Romania and Slovakia)

Biggest challenge: financing universal pos-
tal services The Third Postal Directive stipulates
that nationwide postal services must be ensured at
acceptable prices and with a correspondingly high
level of quality even after the liberalisation of the
letter mail markets. The following minimum stan-
dards are stipulated in the EU guidelines:

m Home postal delivery on at least five working
days per week

m Acceptance, sorting and delivery of mail items
weighing up to two kilograms

m Acceptance, sorting and delivery of parcels weigh-
ing up to ten kilograms

m Services for registered mail and valuable items

m A network with postal pick-up and access points
fulfilling user requirements

As EEA members, Iceland, Norway and Liechtenstein also implement EU postal regulations.



Up to the present time, the provision of universal
postal services has been financed by income derived
from the monopolistic position on letters weighing
up to 50 grams. After this last reserved area has
been abolished, alternative providers will also oper-
ate in this segment, but are likely to primarily focus
on heavily populated urban centres. In contrast,
Austrian Post plans to continue delivering to every
doorstep in Austria, thus fulfilling the Universal
Postal Services Obligation.

This raises the issue of financing cost-intensive post-
al services in rural areas, which up until now has
been ensured by the national letter mail monopoly.
The EU Postal Directive stipulates various possibili-
ties. For its part, Austrian Post advocates compensa-
tion for universal postal services by means of a pub-
lic equalisation fund.

Conversion into Austrian regulations - cre-
ation of fair market conditions The success
of postal sector liberalisation will depend on the
conversion of the EU Postal Directive into national
regulations in the individual EU member states, par-
ticularly the introduction of suitable mechanisms to
ensure the equal treatment of all market partici-
pants. In this regard, it will be necessary to amend
existing regulations relating to the provisions of
postal services in Austria, namely the Postal Act and
the Universal Postal Services Obligation, as well as
implement a series of accompanying measures.
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In addition to the afore-mentioned compensation
for the costs of providing universal postal services
and stipulating transparent quality standards, fair
competition also presupposes greater flexibility
granted to Austrian Post in setting prices for its
products and services. The experience gained by
countries which have already liberalised their postal
markets shows that new competitors not only focus
on operating in highly populated urban centres, but
also primarily try to attract customers with large
mail volumes. In order to remain competitive, Aus-
trian Post requires increased pricing flexibility in the
B2B-/B2C-business area.

In addition, Austrian Post must be free to select the
optimal business model for its branch network by
itself. In the interest of cost and service optimisa-
tion, the company must be able to exploit the
advantages of alternative models, such as postal
partner offices, in those cases where a company-
owned branch cannot be operated in a profitable
manner. This flexibility would make an important
contribution towards ensuring the provision of post-
al services in rural areas.

At the same time, the legal framework regulating
working conditions must also be changed. Due to
the high percentage of civil servants (55%) in its
workforce, Austrian Post is considerably less flexible
than companies able to hire freelance employees.
From the point of view of Austrian Post, a level play-
ing field can only be ensured by a collective wage
agreement applying to the entire postal sector,
which stipulates new and uniform regulations for
the whole branch in respect to working conditions.

Austrian Post 2008
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New regulations expected in 2009 Austrian ideas and demands in respect to the strategic reori-
Post is committed to ensuring nationwide postal entation of postal services in Austria to political de-
services throughout the country and maintaining cision-makers. The new Austrian Government
high-quality service. On this basis, it submitted its pledged to adopt new regulations in 2009.

Ensuring nationwide postal services

m Compensation for costs of universal postal services
The costs of providing universal postal services, arising from the legal obligation imposed
upon Austrian Post by the Universal Postal Services Obligation, are to be compensated by an
equalisation mechanism in accordance with the EU’s Third Postal Directive.

m Flexible pricing
Flexible pricing in the business customer segment is a prerequisite for securing the existing
uniform tariffs for private customers on a long-term basis.

m Flexibility of postal companies to choose the optimal operating model
Austrian Post must be entitled to freely select the optimal business model for its branch
network in order to ensure the long-term provision of postal services to the population living
in rural areas.

m Uniform and transparent quality standards for all market participants
Consumers expect quality and transparency from postal service providers. Accordingly, it is
essential to establish unified quality measurement and control mechanisms for all market
participants as well as to require the publication of results.

m Fair labour conditions based on a collective wage agreement
Standard-working conditions are to be created on the basis of a unified collective wage agree-
ment for the entire postal sector.



Europe’s postal market

Liberalisation and economic crisis
as a challenge and opportunity

The market environment in Austrian Post’s histori-
cally grown core markets i.e. communications, logis-
tics and retail continues to change. Preparations for
the liberalisation of the letter mail market in 20m
and the global economic crisis pose new challenges
to postal companies. However, these developments
offer Austrian Post in particular the opportunity to
further develop its business successfully.

m In the communications market, cyclical changes
are usually noticeable very quickly. However, as
part of the communications market, the letter
mail market typically demonstrates a lower level
of dependency. The significant differences in the
per capita volume of letter mail in the specific na-
tional markets can be attributed to the economic
performance, particularly the infrastructure, as
well as the different traditions in communica-
tions behaviour.
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m The overall economic development is a decisive

influencing factor in the logistics market. In par-
ticular, the subdued mood in the industrial sector
has a significant impact on the express mail mar-
ket. The integrators on the global market e.g. UPS,
FedEx and DHL have all been forced to repeatedly
revise their forecasts downwards in the light of
the pronounced economic downturn. Customers
change from express delivery services (air cargo)
in favour of less expensive road transport. How-
ever, the sluggish development of the B2B parcels
business at present is counteracted by growth in
parcels sent by e-commerce providers to private
customers.

Changes have also been identified in the retail
segment (branch network) as a consequence of
the financial crisis. These developments primarily
impact the financial services industry. The aver-
sion to risk taking and the accompanying focus on
more conservative forms of investment open up
interesting future perspectives for financial ser-
vice providers with a strong foothold in the retail
banking segment, for example postal banks.

Letters and unaddressed direct mails per capita per year

Quelle: Ecorys 2008

Sweden
Great Britain
Netherlands

Denmark
France
Slovenia
Finland
Germany
Austria
Spain
Italy 115
Czech Republic 90
Hungary 84
Croatia 76
Greece 59
Estland 59
Slovakia 52
Poland 44
Romania 24
Bulgaria 15
Russia 11
Ukraine 8

141

354
347
340
306
270
250
225
213
207
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Business model and strategy

The business strategy of the Austrian Post Group is
based on achieving two main goals:

m The ongoing further enhancement of enterprise
value by expanding the geographical outreach of
the business model and the upstream and down-
stream orientation of the value chain, with the
underlying purpose of safeguarding the compa-
ny’s long-term competitiveness and

m ensuring the nationwide provision of high quality
services to the Austrian population.

High volume business: efficiency and cus-
tomer orientation Similar to other postal com-
panies, Austrian Post’s core operations represent a
traditionally high volume, mass business subject to
the laws and principles governing such activities.
Based on a strong brand, this consists of

m a good price-performance ratio,

m ongoing optimisation to ensure market-driven
cost structures and

m continuing further development of the business
model in the light of changing customer require-
ments.

In accordance with this fundamental understanding,
the efficient structuring of all corporate processes
and the systematic expansion of the company’s cus-
tomer orientation comprise the main elements of
Austrian Post’s corporate management.

Top performance as the yardstick Austrian
Post orients its operations to the leading market
positions, which the company traditionally has on
the Austrian market, but which also comprise cor-
responding responsibilities and challenges for the
future. The top priority and decisive success factor is
achieving top-notch performance for our customers.

Outstanding performance as a success factor
m Nationwide customer proximity
m Retention of customer confidence
and loyalty
m Efficient networks
m Synergies among submarkets
m Ongoing extension of the value chain
m Increasing internationalisation

Three strategic approaches The core strategy
of Austrian Post is based on three main strategic ap-
proaches which are reflected to varying extents in
the business operations of each of the three divi-
sions:

1. Optimisation of the core business and greater cus-
tomer focus Austrian Post is continually striving to
optimise its performance, being fully aware of the
challenges posed by a liberalised market, which are
manifested in other countries in the form of aggres-
sive competition featuring “low-cost policies”.

In the past few years, the company and its employ-
ees have demonstrated a high level of flexibility in
the implementation of the required steps, and will
continue on this successful path in the future. This
approach will not only help Austrian Post to live up
to customer expectations with respect to reliability
and competence, but also fulfil the increasing de-
mands on profitability, which is required to ensure
the nationwide provision of high quality postal ser-
vices on behalf of the Austrian population.



A key focal point of Austrian Post’s further strategic
development is the timely adaptation of structures
tailored to the changing market and competitive en-
vironment. The improvement of processes and the
efficient management of resources comprise just a
few of the optimisation measures designed to
achieve this goal. Furthermore, Austrian Post is also
placing emphasis on the evaluation of innovative
business and operating models. In the light of the
upcoming liberalisation of the letter mail market in
2011, greater importance is being attached to such
new concepts, for example the postal partner of-
fices (Post.Partner) in the branch network or the co-
operation with reliable partners in delivering mail
items.

2. Extension of the value chain and specialisation in
profitable niche markets The high level of confi-
dence customers have in Austrian Post as their long-
term partner is the basis for systematic further de-
velopment of an attractive and comprehensive
portfolio of services. Austrian Post has launched
specialised services in recent years such as address
management, geomarketing, document printing,
digitalisation and mailroom management, in an ef-
fort to serve as a single provider offering complete
services, particularly to its business customers.
Austrian Post is continuing to develop new solutions
- ranging from multi-channel dialogue marketing
and cooperative advertising in the letter mail seg-
ment to temperature-controlled pharmaceutical lo-
gistics or a comprehensive, European-wide com-
bined freight system in the parcels segment.
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3. Internationalisation and positioning as a local in-
tegrator Austrian Post exploits synergies in its do-
mestic market, for example the joint delivery of par-
cels and letters in rural areas. At the same time, it is
also focusing on the transfer of know-how, trust and
customer orientation within the context of its inter-
national activities. Numerous successful expansion
steps in South Eastern Europe, Eastern Europe and
Western Europe confirm the effectiveness of this
strategy. Since the internationalisation drive of
Austrian Post was first initiated in the year 2001, the
share of total revenues generated outside of Austria
could be increased to 30% thanks to its diversifica-
tion and growth-oriented acquisitions.

The acquired companies are systematically being
further developed by exploiting market dynamics.
Examples are the development of special B2C logis-
tics featuring parcel shops in South Eastern and
Eastern Europe, the further development of sales
companies abroad or various investment projects
targeting existing facilities and subsidiaries. In this
regard, several logistics centres in Slovakia, Croatia
and Germany (meiller direct and trans-o-flex) have
been newly constructed, modernised or expanded.
This approach not only enables Austrian Post to es-
tablish a stronger foothold in local markets, but in-
creases its attractiveness as a partner for interna-
tional customers and logistics companies. Following
a series of acquisitions carried out in recent years,
the top priority is now the networking and integra-
tion of these companies in terms of their service of-
fering and logistics.

Austrian Post focuses on three different aspects in
terms of the acquisitions it carries out. The particu-
lar acquisition should enable Austrian Post to occu-
py attractive niche markets, the potential acquisi-
tion must be located in a growing market, and final-
ly, the acquisition must provide the basis for further
upgrading existing competencies in the Austrian
Post Group.

Austrian Post 2008
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Mail Division

Business operations

The Mail Division encompasses three business areas,
namely Letter Mail, Infomail and Media Post. The di-
vision’s core business consists of the acceptance,
sorting and delivery of letters, postcards, addressed
and unaddressed direct mail items, newspapers and
regional media. The delivery staff, comprising 11,300
people, deliver mail every day to a total of 3.9m
households and companies. This range of services is
complemented by new business services along the
value chain for business and advertising mail (e.g.
analysis, consulting and planning, address and data
management, mailroom services, intelligent scan-
ning and response management).

Market environment and trends

On balance, the market environment for letter mail,
ranging from letter, addressed mail items to maga-
zines, is markedly stable. The decline in mail vol-
umes and the corresponding substitution of letters
by electronic information are compensated by new
communications requirements and the develop-
ment of new service offerings.

The letter mail market is being shaped by the follow-
ing trends:

m The increasing use of electronic communications
leads to a slight but ongoing decline each year in
letter mail volumes.

m However, new forms of communication also open
up new opportunities and perspectives, in partic-
ular if a dialogue with the target group is to be
established (e.g. absentee voting, customer iden-
tification for online banking).

m New services along the value chain of the infor-
mation flow are created (e.g. scanning and print-
ing services).

m For many companies and sectors, direct commu-
nication with the end customer have become ab-
solutely indispensable. For this reason, the appli-
cation of target group specific addressing and dia-
logue approaches in advertising is increasing.

Strategy

Continuity in the core business The core
business of Austrian Post in the Letter Mail business
area consists of the delivery of addressed, partially
addressed and unaddressed mail items. In this busi-
ness area, Austrian Post primarily relies on efficient
logistics and sustainable customer value.

Austrian Post adds impetus to the business activity
in stable markets by means of customised branch
solutions. At the same time, further efficiency im-
provements in the sorting and delivery process sup-
port the company’s preparations for the full-scale
liberalisation of the postal sector. Austrian Post not
only aims to maintain but also to strengthen and
expand its market position.

Direct marketing: alternative services and
regional expansion The integration of alterna-
tive models in the delivery process serves as the
basis for optimising delivery processes and quality.
Austrian Post will continue to pursue this course in
the future. The success of this approach has been
clearly demonstrated by feibra Austria, the leading
alternative provider of delivery services for unad-
dressed direct mail items. Accordingly, Austrian Post
is pushing ahead with its efforts to acquire market
leading companies in South Eastern Europe and
Eastern Europe which provide alternative postal de-
livery services.

Expansion of the value chain In addition to
the acceptance, sorting and delivery of postal items,
Austrian Post offers an extensive range of new ser-
vices in the fields of production, address and re-
sponse management as well as business process
outsourcing. These services are made possible by
the Austrian Post subsidiaries, meiller direct (full
service provider for direct marketing), Scanpoint
(specialist for scanning solutions) and D2D (printing,
enveloping and data transfer services), as well as
the expansion of sorting centres. The portfolio of
services ranges from address management, target
group planning, printing and enveloping mail items
to the digitalised internal distribution of postal
items for customers.



In the meantime, Austrian Post can now offer all
services along the value chain of physical informa-
tion exchange “under one roof”, and develops indi-
vidual, tailor-made customer solutions.

Process optimisation in logistics Logistics
services represent the core business of Austrian Post.
Potential efficiency improvements are being con-
tinuously identified and implemented in respect to
the distribution, sorting and transport of goods. In
2008, the focus was on optimising and improving
indoor and outdoor processes by means of new time
values and sorting desks, a change in the pre-sorting
process in Vienna, the integration of parcel delivery
services in the Letter Mail business area and the ini-
tial use of environmentally-compatible gas-driven
vehicles.

Highlights 2008

m Ongoing efficiency improvements in logistics
processes Austrian Post once again succeeded in
raising efficiency in 2008, which is reflected in

Targeted expansion of the value chain
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higher sales productivity, the reduction in full-
time employees through new time values for in-
door and outdoor work, and process optimisation
using new sorting belts, optimised route plan-
ning and state-of-the-art information technology.

m Change in the pre-sorting process in Vienna The

pre-sorting work in Vienna previously carried out
at 21 locations was moved to the Vienna Letter
Centre. Since September 2008, this unique facility
in terms of size, encompassing an area of more
than 7,000 m?, has been sorting more than 1.25m
mail items daily according to the respective post-
al districts.

m Expanded scope of services due to new acquisi-

tions Austrian Post is represented in Hungary
through its subsidiary feibra Hungary. In addition,
a100% stake in Cont-Média Kft, the number two
provider for unaddressed direct mail items, was
acquired, thus expanding Austrian Post’s out-
reach to Western Hungary.

The shareholding acquired in D2D (direct to docu-
ment) together with Raiffeisen Informatik GmbH
also enables Austrian Post to offer printing, envel-
oping and data transfer services.
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Parcel & Logistics Division

Business operations

The Parcel & Logistics Division of Austrian Post is al-
ready represented in ten countries with its own sub-
sidiaries. With the exception of Austria, the service
offering focuses on business customers. However,
the boundaries between the private and business
customer segments are becoming increasingly
blurred. Austrian Post relies on nationwide services
and a preferably strong market position as the basis
for offering customers’ efficient logistics and addi-
tional services tailored to the needs of the respec-
tive market.

Europe-wide service via EURODIS stand-
ardised parcel and pallet transport and delivery ser-
vices throughout Europe are provided by EURODIS
network, of which the Austrian Post subsidiary
trans-o-flex was one of the founding shareholders.
EURODIS relies on the area-wide logistics networks
of several partners. The Parcels & Logistics Division
of Austrian Post, with more than 4,000 employees
at 163 locations supported by delivery staff and
long-distance lorry drivers, is the leading partner of
this European network.

Combined freight:
integrated parcel
and pallet services

B2B:
business parcels

Market environment and trends

The parcel and logistics market in 2008 was charac-
terised by increasing volumes, a development which
was hardly slowed down by the rapid economic
downturn at the end of the year. Stagnating busi-
ness and ongoing intense competition are expected
in 2009. The most important trends:

m The development of international business will con-
tinue to lead to the transfer of production opera-
tions to low-wage countries. The resulting increase
in trade and transport volumes, also from South
Eastern and Eastern Europe, will open up new op-
portunities for logistics service providers which
have established a foothold in these markets.

m Demand on companies to increase the profit con-
tribution from logistics operations above and be-
yond cost-cutting measures is continually rising.

m Dynamic development of the Internet-based mail
order business.

m It is becoming increasingly important to limit se-
curity risks in transporting goods.

m Political decision makers, senders and recipients
of mail items are attaching greater importance to
“green” solutions in the logistics sector.

m The quality of the IT technology in use has in-
creasingly emerged as a decisive success factor
for transparency and efficiency and value-added
customer service.

B2C, C2C:
private parcels

Temperature-
controlled logistics

Austria

Germany

Belgium

Netherlands

Slovakia

Hungary

Serbia

Montenegro

Bosnia and Herzegovina

Croatia



Strategy

“We link our customers to their own customers and
strive to ensure that our logistics chain offers real
added value to senders and recipients”. With the de-
velopment of this vision, Austrian Post initiated a
strategic development process in the Parcel & Logis-
tics Division in 2008 designed to focus even more in-
tensively on the needs of customers and the service
offering. This vision has been elaborated by the fol-
lowing core strategic targets and supported by the
development of appropriate measures:

m Profitable growth over market trends

m Increase in productivity and quality

m Optimal combination of services and costs

m Responsibility for protecting the environment

As a result, the Parcel & Logistics Division has been
equipped with a strategic framework ensuring a goal-
oriented and value-enhancing further development.
In addition, all subsidiaries of the Parcel & Logistics
Division offer so-called “combined freight” services,
i.e. the joint pick-up, transport and delivery of par-
cels and pallets. Accordingly, Austrian Post is one of
the very few logistics companies which are capable
of processing parcels and pallets together, providing
a considerable competitive advantage and the basis
for further strengthening its position in the indivi-
dual markets. Austrian Post’s strong positioning in
providing logistics services for the pharmaceutical
sector ensures the success of this business model
and the basis for further expansion.

Highlights 2008

m Restructuring and B2B expansion in Austria The
restructuring of the parcels business on Austrian
Post’s domestic market was completed in 2008. A
sorting centre was relocated and eight parcel de-
livery bases were merged. Towards the end of the
year, the company aligned its operations in accor-
dance with a new production plan, which not only
offers customers shorter delivery times but also
an extension of sorting centre deadlines for ac-
cepting parcels for next day delivery. The expan-
sion of the B2B business has been successful, lead-
ing to a dramatic rise in parcel volumes, and the
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integrated letter mail and parcel delivery service
has also produced positive results. The Internet
mail order business continues to develop dynami-
cally.

Brand expansion of trans-o-flex All the compa-
nies in the trans-o-flex Group (including the spe-
ciality logistics company trans-o-flex Thermomed)
now operate under the joint brand name trans-o-
flex Logistics Group. Austrian Post will more in-
tensively exploit its experience in providing com-
bined freight services, and also apply its logistics
software in South Eastern and Eastern Europe.

Expansion of temperature-controlled transport
In 2008, Austrian Post entered the market for
temperature-controlled transport of goods in the
Benelux countries. Austrian Post is already suc-
cessful in the German market with its subsidiary
Thermomed and in Austria with Scheriibl Trans-
port. As a consequence, the Group will be able to
provide services for a majority of the most impor-
tant European pharmaceutical producer and cus-
tomer markets in the future.

New sorting centres in Slovakia and Croatia The
strategic investments of Austrian Post in South
Eastern and Eastern Europe have generated in-
creasing parcel delivery volumes. For this reason,
construction has begun on new central postal
sorting centres in both countries, along with
three regional sorting centres in Slovakia.

Successful integration In addition to the integra-
tion in the Austrian Post Group of the subsidiaries
in Serbia, Montenegro and Hungary acquired in
2007, the basis for the merger of the two subsid-
iaries Road Parcel and Merland Expressz in Hun-
gary was established. Since the beginning of
2009, Hungarian customers can now ship parcels
and pallets by using a single service provider.

Market entry in Bosnia and Herzegovina 24VIP
Logistics Services, which specialises in the trans-
port and delivery of parcels and individually pack-
aged goods in the B2B segment, has been part of
the Austrian Post Group since October 2008. It en-
ables the Austrian Post Group to offer services
throughout Serbia, Croatia and Bosnia and Herze-
govina.

Austrian Post 2008
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Branch Network Division

Business operations

The Branch Network Division of Austrian Post offers
high-quality products and services to its customers
throughout Austria in the fields of banking, postal
and communications services.

With a total of more than 1,500 company-operated
branches and third-party operated outlets, 400 oth-
er postal service points and close to 5,000 employ-
ees, the branch network ensures both customer
proximity and the best possible access to infrastruc-
ture and communications.

The results achieved in 2008 speak for themselves:
about 67 million customer visits, 560 million letters
and parcels mailed in the branch network, approxi-
mately 900,000 PSK banking customers, around
10.3 million cash deposits, 127,000 mobile tele-
phones sold and roughly 73,000 contracted Internet
connections. Austrian Post serves its customers
each and every day.

Market environment
and market trends

The branch network of Austrian Post ranks among
the largest private customer networks in the country.
Moreover, Austrian Post has a leading position in sell-
ing telecommunications products (mobile and fixed
line telephony), and operates one of the largest bank-
ing networks in Austria in cooperation with PSK Bank.

The market environment is being impacted by nu-
merous competitors in different fields, for example
banks or specialised retailers for communications
and office products.

In the telecommunications sector, one of the market
trends is the sale of additional applications to com-
plement fixed-line services (“one-stop shop”), in
particular ADSL connections, to enable people to
watch TV (e.g. aonTV). In the mobile telephony seg-
ment, the trend is towards promoting mobility, also
in the case of Internet use, for example based on A1
applications such as mobile surfing combined with
free hardware telecommunications products are rel-
atively dependent on the overall economic climate.

In the current financial market environment, the
trend in banking services is currently on secure in-
vestment products such as savings books and funds,
as well as simple and quick financing products. In
this regard, PSK Bank is positioning itself as a bank
with secure and simple financial products featuring
a good price-performance ratio.

Strategy

Branch network: Standardisation and cus-
tomer service promise The Branch Network
Division was subject to a reorientation and reorgani-
sation of its business operations in 2008. This redi-
mensioning process was designed to adapt more
quickly and systematically to changed customer
needs, optimally configure the postal branches to
market requirements and create a more streamlined
organisation to provide even more support to sales
efforts.

Promotion of banking services At present,
more than soo financial consultants of PSK Bank in
the postal branches and 60 mobile consultants pro-
vide customers with competent advisory services
regarding financial issues. The aim is to attract an
even larger number of customers, who will poten-
tially decide to purchase high quality financial pro-
ducts such as insurance policies or investment pro-
ducts in addition to standard products. At the same
time, innovative and easily understandable pro-
ducts with an attractive price-performance ratio are
continually being developed to attract retail cus-
tomers.

SME postal services in the branch network
Since 2007, a top priority has been to provide opti-
mal customer-care services to small and medium-
sized enterprises, with the purpose of offering cus-
tomers the optimal mailing solution in each case
from Austrian Post’s extensive portfolio of products
and services. More than 300 “postal service compe-
tence centres”, namely branch offices with specially
trained sales consultants, have been expanded
throughout Austria.



Securing a nationwide branch network At
present, Austrian Post is offering its entire range of
services at 1,500 company owned and third party
operated outlets, and 400 additional postal service
points are at the disposal of customers. The postal
market will strongly change due to the upcoming
liberalisation of the European postal sector as of
20M. Austrian Post has to respond quickly to this
challenge. Austrian Post is committed to providing
universal postal services throughout the country.
Therefore, a focal point of its efforts is the expan-
sion of alternative operating models in the branch
network.

In particular, the concept of the Post.Partner (postal
partner offices) has proven its value. Customers ap-
preciate the longer opening hours which exist at
most locations, the infrastructure of municipalities
is maintained, the postal partner offices profit from
increased revenue and higher customer frequency,
and Austrian Post strengthens its profitability by
converting unprofitable branch offices into postal
partner offices.

Highlights 2008

m Sales mobilisation programme In cooperation
with PSK Bank, Austrian Post launched a sales
mobilisation drive in 2008 to increase active sales
in its branch offices. This employee development
programme, the largest ever initiated in the
branch network, is designed to optimise process-
es and strengthen sales competencies. The suc-
cess of the sales mobilisation programme has
been clearly demonstrated by the participating
branch offices.

m Ongoing modernisation of post offices Austrian
Post is continually optimising its network by ren-
ovating and modernising its network of post of-
fices. Each year, about 50 post offices are com-
pletely being expanded and modernised. About
EUR 10m was invested in 2008 alone. 70 financial
consulting rooms and 32 SME advisory areas were
constructed or upgraded in line with the latest
standards in furnishings and equipment. In order
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to further increase the availability of its product
offering, Austrian Post has also installed self-ser-
vice machines as well as expanding the opening
hours of its branch offices. Simultaneously, tar-
geted investments in the ongoing training and
continuing education of employees in the bank-
ing sector and sales people for telecommunica-
tions products have massively increased their
consulting capabilities.

Communications and retail products - successful
communication and expanded product line In
2008, Austrian Post’s successful cooperation with
its business partner and market leader Telekom
Austria was further expanded. Consequently, the
number of Internet connections sold in the
branch network increased to about 73,000. The
branch network of Austrian Post ranks among the
most important sales and distribution channels
of the mobile phone provider mobilkom austria/
A1. In 2008, Austrian Post once again achieved an
increase in the sales of A1 contract mobile phones
and initial registrations for mobile telephony ser-
vices despite a highly competitive market, thus
considerably outperforming overall market growth.

Focus on philatelic products In the field of phila-
tely, the year 2008 was exceptional in many ways.
For one thing, significantly more stamps were is-
sued than in previous years, due to UEFA EURO
2008™ and the Vienna International Postal Stamp
Exhibition (WIPA). In addition, Austrian Post is-
sued technically sophisticated stamps on a len-
ticular basis (including the world’s first 3D stamp),
and also an embroidered commemorative stamp
featuring the gentian flower, which was awarded
the distinction of being the most remarkable
stamp issue in 2008.

Moreover, Austrian Post was entered into the
Guinness Book of World Records for the world’s
quickest printing of a postage stamp. Printing
commenced immediately after the end of the
soccer championship match at UEFA EURO 2008™
on June 29, 2008, and required precisely 1 hour
and 25 minutes. On the same night, this stamp
was already sold at 12:41a.m. in the philately shop
in Vienna.
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Mission Statement

Stability, value creation and visibility

Our top priority is the sustainable maintenance and enhancement of enterprise
value in the interests of all stakeholders. Our aspiration is to ensure the nation-
wide provision of high quality postal services to the entire population. As a local
integrator in our markets, our corporate behaviour focuses on promoting the
ongoing further development of the company as the basis for fulfilling customer
requirements.



Whoever assumes
responsibility for

the whole country
should not slip up.

Which company, if not Austrian Post, operates a logistics network which provides reliable, quick
and efficient postal services throughout Austria, day in and day out, even to the smallest of vil-

lages? And we do it at maximum speed: 96% of 4.4 million daily letters are already delivered on
the next day.
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Corporate Social Responsibility

Responsibility and
sustainable development

As one of the largest companies in the country,
Austrian Post is aware of its responsibility towards
its stakeholders and the social environment. For this
reason, the company has committed itself to appro-
priately taking into consideration the interests of all
target groups when formulating its business strate-
gies and carrying out its business operations. In do-
ing so, Austrian Post orients its activities to the prin-
ciples of the UN Global Compact, to which the com-
pany has belonged since 2007. Ten fundamental
principles contained in the Global Compact define
minimum ecological and social standards. These te-
nets comprise the primary demands of the interna-
tional community represented in the United Nations
relating to sustainable business management in the
interests of all stakeholders.

Austrian Post as a partner
to its stakeholders

m for customers: Good inter-personal relationships
are the underlying reason for the success of
Austrian Post’s customers Therefore Austrian Post
provides nationwide postal services at a fair
price-performance ratio.

m for shareholders: Austrian Post has paid high div-
idends in recent years to its shareholders, includ-
ing to its majority shareholder OIAG (and thus the
Republic of Austria).

m for employees: The Austrian Post Group has re-
sponsibility for about 23,000 employees in
Austria and another 4,000 employees interna-
tionally. The company attaches great importance
to maintaining its position as a popular employee,
whose focus is on actively promoting the profes-
sional development of its staff.

m for business partners: Austrian Post has always
served as a fair, reliable and predictable business
partner for its suppliers and business partners.

m for the environment: Austrian Post demonstrates
its commitment to environmental protection on
the basis of the ongoing modernisation of its in-
frastructure, numerous waste prevention initia-
tives and programmes to reduce the consump-
tion of natural resources.

m for communities: Nationwide outreach and an
open dialogue are the hallmarks of the relation-
ship between Austrian Post and Austrian commu-
nities. Nationwide postal services are also en-
sured in rural areas through postal partner offices
and rural delivery staff.

m in the regulatory environment: Most of Austrian
Post’s operations are carried out within the
framework of a regulated business environment
with clearly-defined quality and service stan-
dards. The prerequisite for a successful liberalisa-
tion are fair conditions applying to all postal ser-
vice providers.

m for society: Austrian Post is one of the country’s
largest employers, and its nationwide branch net-
work provides access to top quality postal servi-
ces for all Austrians.

CSR priorities

In the light of Austrian Post’s far-reaching responsi-
bility to its stakeholders, the company has defined
four pillars of its sustainability policies:

Economy: Only a company that grows and expands
can seriously assume its responsibilities on a long-
term basis and make an appropriate contribution to
fulfilling social needs. Accordingly, the top priority
for Austrian Post’s management is to ensure profit-
ability on a sustainable basis. In this spirit, ongoing
optimisation measures are designed to maintain the
competitiveness of Austrian Post. Similarly, an inter-
national expansion strategy is being implemented
in order to ensure the achievement of the targeted
long-term corporate success.



Society: As Austria’s universal postal services pro-
vider, Austrian Post is committed to fulfilling its cor-
porate social responsibility. The company makes an
important contribution towards maintaining and
safeguarding the communications infrastructure of
the country based on its provision of reliable, top
quality nationwide postal services on behalf of the
Austrian population. The company responds to the
challenges posed by increasing competition through
ongoing change and profitability improvement.

Employees: Austrian Post is a major employer, with
a work-force of about 27,000 employees. Motivated
and highly productive employees are the corner-
stone of the tried and tested logistics concept,
which ensures daily postal deliveries to customers.

CSR priorities of Austrian Post
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An indispensable prerequisite is ensuring a healthy,
safe and secure working environment. The number
of employees must be continually adjusted to cur-
rent requirements within the context of optimisa-
tion measures and process improvements. These
personnel cuts are carried out by paying strict atten-
tion to social aspects and by taking advantage of
the process of natural attrition.

Environment: The efficient and prudent use of nat-
ural resources is also an important priority for Aus-
trian Post, as demonstrated by its efforts to reduce
resource consumption, or its active participation in
projects such as the Greenhouse Gas Reduction
Programme of PostEurop, focusing on the reduction
of greenhouse gas emissions.

Health/
Safety e
Motivation Employees Environment Waste
e Energy
Qualifications consumption
Corporate
Social
Responsibility
Increased Security
profitability of supply
Capital q .
structure e Society Dialogue
Enterprise Cultural
value responsibility
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Society

Commitment to nationwide services Through-
out Austria, a total of 1,500 company-operated and
third-party operated branches along with another
400 postal service points ensure the provision of
postal services on behalf of the Austrian population.
Austrian Post remains committed to maintaining
nationwide postal services, evenmore in light of the
upcoming liberalisation of the postal market. In par-
ticular, the concept of the postal partner offices, in
which local tobacconists, retail sales people and also
municipal offices cooperate with Austrian Post, has
proven its value. Through their expanded offering,
postal partner offices strengthen the local availabil-
ity of essential services, due to the fact that various
services are bundled which could otherwise not be
supplied any longer on a continuing basis if sepa-
rately offered by different providers. The coopera-
tion with Austrian Post also represents an addition-
al source of income for the contractual partners.
Moreover, customers who can shop and drop off
parcels in one store benefit from one-stop shopping.
An additional advantage is the longer opening hours
in most cases.

Austrian Post in its role as a universal services pro-
vider attaches particular importance to maintaining
an ongoing dialogue with political decision makers,
in particular cities and municipalities. Communities
serve as important partners to Austrian Post in all is-
sues related to securing the long-term provision of
postal services for the Austrian population. Against
the backdrop of changes in the market environment
related to postal market liberalisation, Austrian Post
is striving to establish an active dialogue with
Austrian municipalities to develop effective solu-
tions guaranteeing that postal services will contin-
ue to be provided on a nation-wide basis, as stipulat-
ed by the Universal Service Ordinance.

In 2008, Austrian Post once again actively partici-
pated in the “National City Day” and “Community
Day” events organised by the Association of Austrian
Cities and Towns and the Austrian Association of
Municipalities, taking advantage of the opportunity

to exchange ideas personally with the respective
mayors. The cooperation with communal represen-
tatives in Austria remains an important cornerstone
of the active dialogue Austrian Post pursues with its
stakeholders.

Barrier-free access In order to promote the equal
treatment of people with special needs, Austrian
Post upgraded 18 additional post offices in its branch
network in 2008 to ensure barrier-free access to dis-
advantaged people. Separate parking spaces and
ramps in the entrance area facilitate entry. These
branches have been equipped with lower writing
desks to enable barrier-free accessibility.

Sponsorship and cultural responsibility

Society In 2008, Austrian Post once again support-
ed the “O3-Wundertiite” (O3 radio station show-
bags) campaign for the fourth time by assuming re-
sponsibility for the logistical organisation. This drive
is designed to collect old mobile phones and convert
them into cash (through re-sale or recycling) in order
to help families in need. Austrian Post also provided
support to the “Helping Hands” campaign launched
by the daily newspaper “Kronen Zeitung”. The dona-
tions are used for the benefit of the Wohngemein-
schaft Pronegg, a cooperative living arrangement
for children with special needs, and the SOS
Children’s Village in Vienna-Floridsdorf.

Sports In the field of sports, Austrian Post in its role
as a national supporter can look back at its very suc-
cessful European Football Championship, where the
event proceeded quite smoothly, not to mention the
matches themselves.

Football will continue to be extremely important in
Austria, even after the end of UEFA EURO 2008™.
The “Postliga MadchenfulRball” (Austrian Post
league for girl’s football) was set up at the begin-
ning of the 2008/09 school year. The project is the
result of a cooperative venture between Austrian
Post as the main sponsor, the Ministry of Education
and the Austrian Football Association (OFB).



Culture In terms of promoting cultural activities,
Austrian Post was the sponsor of the well-known
Viennale film festival in 2008 for the third time. The
company also continued its tried and tested cooper-
ation with the Salzburg Jazz Autumn and the Haydn
Festival Eisenstadt. Thanks to the support of
Austrian Post, the picture gallery located in the the-
atre lounge of the Vienna Burgtheater was enlarged
once again. During the year under review, Austrian
Post also entered into a cooperative agreement with
the Albertina Museum in Vienna.

Employees

Women/family At an early stage, Austrian Post
realised the importance of the issue of equality. In
this spirit, Austrian Post has established its own in-
ternal programme for the professional advance-
ment of women, supporting the compatibility of
family and career and ensuring equal opportunities
for women in hiring and in their professional careers.
The active management of parental leave is de-
signed to facilitate the employee’s re-entry to the
job market after a career interruption.

The slogan dominating the year 2008 was “Austrian
Post is female”. Awareness-building measures in-
cluded the sensitising of employees and top execu-
tives to the issues surrounding gender mainstream-
ing by external experts within the framework of the
“Austrian Post Talk Series”, as well as an employee
survey on the issue of equal opportunity. The con-
clusion of the opinion poll was that a much higher
awareness for equal opportunity exists at Austrian
Post than in the Austrian business community as a
whole. It is also possible for women to break the bar-
riers of male-dominated jobs, as demonstrated by
the first female lorry driver who was hired in
September 2008 to transport freight for Austrian
Post. As a targeted measure designed to inspire girls
to enter technical or technically-related fields,
Austrian Post participated in the Vienna Daughter’s
Day event for the first time in 2008, offering an in-
sight into the work of employees in the letter mail
and parcel centres as well as in the field of freight
transport.
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Health and safety within the context of its oc-
cupational health care services, Austrian Post’s enti-
tled “The right exercise brings something for every-
body” focused on ergonomics, in particular on spe-
cific activities typical for Austrian Post employees.
Together with external experts, 500 top executives
were trained at kick-off events held throughout the
country. More than 6,800 employees at 200 deliv-
ery bases took part in information lectures held by
occupational health physicians. The programme was
supported by specially-designed brochures and
posters.

The regional health-care campaigns “Post Vital Wals”
and “Post Vital Styria” were awarded the “Austrian
Quality Seal for Workplace Health Promotion 2008-
2010”, a certification bestowed by the Austrian Net-
work for Workplace Health Promotion honouring
the successful implementation of occupational
health-care measures in regular business operations.

In addition to the nationwide vaccination drive pro-
viding free flu vaccinations to employees, Austrian
Post also once again offered low-cost TBE, tetanus,
diphtheria, polio and hepatitis vaccinations.

In order to counteract the massive increase in the
number of assaults targeting Austrian Post's deliv-
ery staff in the first half of 2008, Austrian Post dou-
bled security expenditure for delivery staff in addi-
tion to ongoing training held in cooperation with se-
curity companies. At a security summit meeting in
August, it was agreed that retirement benefits paid
to people in Vienna would be delivered by special
messengers, effective immediately. The affected
beneficiaries were notified of the change ahead of
time in a personal letter.

Change During the period under review, it was
once again necessary for Austrian Post to carry out
adjustments in the number of employees due to in-
creasing competition and preparations for the com-
plete opening of the letter mail market in 2011. In
August 2008, a labour-management agreement es-
tablishing a social plan (employee redundancy pro-
gramme) to cushion the effects of restructuring
measures on the affected employees was concluded
until the end of 2009.

Austrian Post 2008
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Participation in external regional employment
foundations

Employees wishing to re-position themselves pro-
fessionally have the opportunity to be admitted into
an employment foundation offering training and
continuing education measures lasting for up to
three years and upon completion of these courses,
supporting employees in their efforts to find suit-
able new jobs.

Bridging allowance

In the case of unemployment, Austrian Post employ-
ees born 1950 or earlier with civil servant employ-
ment contracts, who have worked for a total of 40
years and paid their social security contributions,
and have thus fulfilled the criteria qualifying them
for non-discounted pension benefits, are entitled to
bridge the time remaining until their retirement
with paid leave.

Social plan

Austrian Post offers all its civil servants and salaried
employees financial assistance within the context of
its social plan, if a particular position has been elim-
inated and all efforts to find a suitable alternative
for the employee within the company have been in
vain.

Career and Development Centre

In addition, the Career and Development Centre, the
“new placement” unit of Austrian Post, supports em-
ployees trying to reposition themselves and find
new jobs as a result of restructuring measures.
During the 2008 financial year, more than 200 em-
ployees took advantage of systematic professional
training as a basis for finding employment within
and outside the company. In this manner, numerous
employees were hired to work in new business areas,
for example mailroom management or the digitali-
sation of a customer’s incoming mail.

Training and continuing education

Start of the one-year management curriculum
Austrian Post offered a Group-wide management
curriculum for the targeted training of junior execu-
tives for the first time in the year 2008. The partici-
pants selected concluded a one-year long training
programme encompassing all topics of relevance to
their management responsibilities. The courses of

study ranged from personnel management, process
management, strategy and the development of the
postal market to business management practices re-
lating to Austrian Post operations involving a com-
pany simulation.

Training and professional development — long-term
investments in human resources

Targeted training courses for top executives com-
prise an important pillar of the Austrian Post Group’s
comprehensive offering of training and continuing
education courses. In this respect, executive training
was carried out in all three divisions, focusing on the
specific developmental goals of each respective divi-
sion. In order to increase the practical value of the
company’s professional development efforts, exec-
utives also took advantage of individual coaching
opportunities. In addition to investments in internal
courses of study on IT topics such as identity man-
agement, CERT/CIRT and CISA/CISM, employees in
direct contact to customers were given extensive
training.

Motivation In order to optimally prepare the em-
ployees of Austrian Post to deal with the challenges
which will arise in the upcoming years, the company
continued its discussion events entitled “Austrian
Post Talk Series” during the period under review.
These events served as a platform for top executives
to inform Austrian Post employees in the tried and
tested form of a dialogue about important topics of
relevance to their respective divisions and to the
Group as a whole. The majority of employees took
advantage of this opportunity to personally attend
these events and inform themselves about relevant
issues. For example, approximately 11,000 employ-
ees in the Mail Division took part in the discussions.
Top executives personally answered questions
posed by employees in the “Future Talks” series.
Many uncertainties and misgivings on the part of
employees arising as a result of changes in the post-
al sector could be dispelled by personal contacts and
conversations as well as the opportunity to pose
and get answers to specific questions.

Motivation through profit sharing

A majority of employees are also shareholders of the
company, which is due to the stock market listing of
Austrian Post. An additional motivation for all em-



ployees of Austrian Post is the voluntary profit-shar-
ing bonus scheme. Within the context of this pro-
gramme, which is unique among Austria’s large-
sized companies, 10% of the EBIT generated by
Austrian Post in 2008 will be directly distributed to
employees of Austrian Post for the seventh straight
year. In 2008, a total of EUR 590 for the 2007 finan-
cial year was distributed to each employee of
Austrian Post in connection with the profit-sharing
scheme.

Social services, post.sozial The joint welfare
association “post.sozial” founded by the Manage-
ment Board and the Central Works Council of
Austrian Post in the year 2005 further expanded the
support services offered to employees in 2008.
These services range from well-established “classics”
such as food coupons, discounted tickets for select-
ed events and vacation accommodations at particu-
larly favourable rates to financial subsidies for den-
tal treatment and the non-bureaucratic emergency
aid provided in the case of natural disasters.

Environment

Austrian Post seriously and actively assumes respon-
sibility for the environment. In this respect, it is striv-
ing to keep the environmental impact of its business
operations to a minimum by applying environmen-
tally-friendly technologies and by promoting the ef-
ficient use of natural resources.

Higher ecological efficiency in transport
Transport operations, a very important component
of Austrian Post’s business activities, are carried out
in the most environmentally-compatible manner.
On the one hand, this is achieved on the basis of op-
timal route planning (avoidance of empty runs, con-
sistent optimisation of capacity utilisation of the ve-
hicles, reduction in the total transport). On the oth-
er hand, a modern vehicle fleet, regular mainte-
nance and ongoing training of drivers guarantee the
ecological efficiency of the company’s transport ac-
tivities. In one pilot project, Austrian Post’s own
“eco-trainers” provided training to about 150 drivers
in fuel-efficient driving techniques.

Environment | CORPORATE SOCIAL RESPONSIBILITY

Introduction by the Management Board
Austrian Post today and tomorrow
Corporate Governance Report

Share and Investor Relations
Liberalisation

Group strategy

Corporate Social Responsibility

Group Management Report 2008
Consolidated financial statements
Service

Natural gas and electric driven delivery ve-
hicles An innovative approach to environmental
protection is carried out by Austrian Post in its mail
delivery operations. A pilot project was started us-
ing natural gas-driven delivery vehicles in coopera-
tion with the Utility Vehicles Division of Volkswagen,
and supported by the “klima:aktiv mobil” (climate
compatible mobility) campaign coordinated by the
Federal Ministry of Agriculture, Forestry, Environment
and Waste Management. As of the end of 2008, a
total of 77 natural gas-powered delivery vehicles
were being used by Austrian Post throughout the
country. In addition, following the successful testing
of electric powered mopeds, Austrian Post decided
to order six such vehicles. Ten additional electric
mopeds are still being tested.

Participation in the international climate
protection programme Austrian Post has also
committed itself on an international basis to com-
plying with the principles of sustainable corporate
management. For example, Austrian Post is one of
16 European postal companies taking part in the
“Greenhouse Gas Reduction Programme”, the
European-wide initiative coordinated by PostEurop,
the European association of public postal operators.
Based on jointly-developed measurement tools and
approaches to collecting data, this programme will
systematically gather information on the CO, emis-
sions of postal companies in their transport and ve-
hicle fleet operations for the first time and compare
the data. In addition, the participants have also de-
fined the ambitious goal of achieving a 10% reduc-
tion in greenhouse gas emissions between the start
of the initiative in 2007 and the year 2012.

Austrian Post has also become a member of the
“Environmental Measurement and Monitoring Sys-
tem (EMMS)” developed on the basis of the “Green-
house Gas Protocol”, a project coordinated by the
International Postal Cooperation, an association of
24 postal companies in Europe, North America, Aus-
tralia and New Zealand. This system and its conclu-
sions are designed to lay the groundwork for the
preparation and presentation of the very first global
sustainability report of the postal sector at the end
of December 2009, simultaneously to the United
Nations Climate Change Conference to be held in
Copenhagen in 2009.

Austrian Post 2008
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Economy

Value added analysis Total revenues of EUR 2,522.4m
achieved by Austrian Post in the 2008 financial year
(including other operating income) contrasts with
prepayments of EUR 1,234.9m, which include ex-
penses for raw materials, consumables and services
used totalling EUR 778.2m, and other operating ex-
penses of EUR 304.5m. For the most part, the result-

Value added analysis for all stakeholders

ing value added of Austrian Post amounting to EUR
1,287.5m was directly distributed to employees in
the form of salaries and wages, as well as indirectly
in the form of social contributions. It will be pro-
posed that a dividend of EUR 168.9m be paid to
shareholders for the 2008 financial year. The
Republic of Austria held a 51% stake, and will thus be
given a dividend of EUR 85.7m. Income taxes to-
talled EUR 39.3m.

EUR m 2007 2008
Value added formation
Revenue and other operating income 2,388.3 2,522.4
Less advance outlays -1,106.1 -1,2349
thereof raw materials and consumables used -108.3 -778.2
thereof other operating expenses -583.9 -304.5
Value added 1,282.2 1,287.5
Distribution
to employees (wages, salaries, social contributions) 1,126.9 1,126.8
to shareholders (dividends) 168.0 168.9
to the Republic of Austria (taxes) 42.2 39.9
to creditors (interest) 8.3 9.6
to minority interests 0.1 0.0
Remaining amount -63.3 -57.1
Value added 1,282.2 1,287.5



Leadership means
setting a

shining example.

Austrian Post was, is and will continue to remain Austria’s leading logistics company. This is not
only demonstrated by our performance (4.4 million letters, 400,000 parcels per day!) but in the
high esteem in which we hold our shareholders. Profitability, high cash flow, a solid balance sheet
structure and an attractive dividend policy make Austrian Post a popular share on the stock market.
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of Austrian Post

Overall business framework?

The Austrian economy is in the midst of a down-
turn, unleashed by the financial crisis. The Aus-
trian Institute of Economic Research (WIFO) and
the Institute for Advanced Studies (HIS) now ex-
pect the Austrian economy to expand less than
originally forecast. Both institutes expect a growth
rate of 1.8% for the year 2008.

All major Western markets are expected to en-
dure an economic recession in 2009. Current fore-
casts predict negative economic growth in Austria
in 2009, with WIFO expecting a contraction of
0.5% and IHS of 1%. However, due to the strong
dependence on export markets (particularly Ger-
many) and the unpredictable reactions of private
consumers, there is a disproportionately wide
spectrum of different scenarios that could play
out. The global crisis has also negatively impacted
markets in South Eastern, Central and Eastern
Europe. Lower growth rates are also expected in
these markets in 2009 (e.g. Slovakia +2.5%, Hun-
gary —2.7%, Croatia —1.2%, Serbia +1.5%).

The declining rates of economic growth will likely
be accompanied by lower inflation. The consumer
price index is expected to rise by just 1.5% in 2009
according to IHS, or 1.2% according to WIFO, com-
pared to the 2008 inflation rate of 3.2%.

Population development and the increase in the
number of households are key indicators deter-
mining the development of the letter mail and
parcels markets in a country. The 0.4% increase in
the Austrian population in 2008 should drive
higher mail volumes for letters, direct mail items
and parcels.

The trend towards electronic substitution of let-
ter mail is expected to continue. The current eco-
nomic situation has also led to changes in the ad-
vertising market, which is a crucial factor in the

1 Sources: IHS, WIFO, World Economic Outlook, Erste Group Research

development of mail volumes transported by
Austrian Post. In contrast to other advertising
channels, the use of direct communication instru-
ments is expected to grow. Direct mailings to end
customers will play an increasingly important
role in future communication activities. The dy-
namic growth of parcel volumes will lose momen-
tum in line with the general economic trend.
Competition is expected to remain intense.

At the beginning of 2008, the European Union ap-
proved the Third Postal Directive (2008/6/EG),
mandating the complete liberalisation of Euro-
pean postal markets. Most EU member states, in-
cluding Austria, will be required to fully open their
markets to free competition as of January 1, 201.

The issue of how to finance the cost-intensive pro-
vision of postal services to rural regions will auto-
matically arise. The EU directive foresees various
alternatives. Austrian Post advocates compensa-
tion for universal postal services by means of an
equalisation fund, as stipulated in the new EU
postal guidelines. A free postal market will also
require greater flexibility on the part of Austrian
Post in terms of pricing for business customers
and selecting the optimal business model for
branch offices. Unified quality measurement and
control systems, as well as fair employment con-
ditions, are other essential pre-requisites sup-
ported by Austrian Post.

Austrian Post remains committed to providing
comprehensive postal services throughout
Austria without qualification, and to maintaining
its high quality of service, and has presented its
ideas and requests for the reorganisation of post-
al services in Austria to political decision-makers.
During a round-table discussion held at the
Ministry of Finance on November 19, 2008, the
new Austrian Federal Government pledged to
adapt the legal framework underlying the provi-
sion of postal services in Austria by mid 2009.



Business development 2008

Changes in consolidation At the end of April
2008, Austrian Post acquired a 100% stake in HSH
Holding, Belgium. HSH serves as the holding for
two fully consolidated legal entities: MIT Trans-
port and DISTRA. These companies operate in the
field of pharmaceutical logistics, focusing on the
health care sector in Belgium. On August 31, 2008,
Austrian Post purchased a 30% shareholding in
D2D - direct to document GmbH, Vienna. This
company operates in the field of output services
(printing, enveloping and data transfer services).
Effective September 1, 2008, Austrian Post acquired
a 100% shareholding in Cont-Média Hungary Kft,
Budapest. Cont-Média Hungary specialises in the
delivery of unaddressed advertising mail in Hun-
gary. On October 2, 2008, Austrian Post acquired
a 100% shareholding in the parcel services com-
pany, 24VIP, in Bosnia and Herzegovina.

There is limited comparability between figures in
the income statement for the 2008 financial year
and those of the previous year, which is primarily
due to the meiller direct companies only being in-
cluded in the consolidated financial statements of
Austrian Post from August 2007 onwards.

Business development — revenue and earn-
ings The 2008 financial year presented a major
challenge for Austrian Post given the increasingly
serious international financial crisis and the loss
of two large mail order customers in the Austrian

Revenue by division®
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parcels business at the end of 2007. Despite these
challenges, Austrian Post succeeded in increasing
total revenue by 5.4% to EUR 2,441.4m. The reve-
nue improvement included organic growth (+EUR
19.0m), but was primarily the result of the inte-
gration of new subsidiaries (+EUR 106.7m).

In the 2008 financial year, revenue of the Mail
Division rose 5.7%, with good revenue develop-
ment in all three business areas. Revenue of the
Letter Mail Business Area was virtually stable, de-
spite the ongoing trend toward electronic substi-
tution, while the Infomail (addressed and unad-
dressed direct mail items) and Media Post Busi-
ness Areas both registered solid organic growth.

Revenues of the Parcel & Logistics Division climbed
by 6.4% to EUR 785.9m, partly attributable to
higher revenues derived from the Premium Parcel
service (parcel delivery within 24 hours) in Austria
and internationally. The increased revenues were
also related to growth generated by the newly ac-
quired subsidiaries. The 0.1% rise in revenues by
the Branch Network Division was related to the
good performance of financial services.

Austrian Post’s performance in the fourth quarter
of 2008 also showed an increase in revenues com-
pared to Q4 2007. Revenues rose 1.3%, or EUR 8.3m,
to EUR 656.8m. Revenues in the Mail Division
were up 0.6% year-on-year, while the Parcel &
Logistics Division improved by 1.8%, and Branch
Network Division revenues rose by 3.3%.

Change Structure

EUR m 2006 2007 2008 2007/2008 2008
in% in%

Total revenue 1,736.7 2,315.7 2,441.4 +5.4% 100.0%
Mail 1,311.3 1,381.0 1,460.0 +5.7% 59.8%
Parcel & Logistics 2271 738.6 785.9 +6.4% 32.2%
Branch Network 194.4 1921 192.2 +0.1% 7.9%
Other/Consolidation 4.0 41 3.2 -20.9% 0.1%

1 External sales of the divisions
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Revenue by division (%)

0.1% Other/Consolidation
7.9% Branch Network

32.2% Parcel & Logistics

Revenue development (EUR m)

3,000
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1,000 —— — — —
o
59.8% mail 2006 2007 2008
Income statement
Change Structure
EUR m 2006 2007 2008 2007/2008 2008
in% in%
Revenue 1,736.7 2,315.7 2,441.4 +5.4% 100.0%
Other operating income 58.8 72.6 81.0 +11.6% 3.3%
Raw materials, consumables
and services used -258.0 -692.2 -778.2 +12.4% 31.9%
Staff costs -1,063.0 -1,120.4 -1,119.2 -0.1% 45.8%
Other operating expenses -243.9 -284.0 -304.5 +7.2% 12.5%
Share of profit/loss of associates 11 0.9 1.2 +23.3% 0.0%
Earnings before interest,
tax, depreciation and
amortisation (EBITDA) 231.7 292.7 321.7 +9.9% 13.2%
Depreciation, amortisation and
impairment losses -108.4 -130.0 -152.2 +17.1% 6.2%
thereof impairment losses -211 -321 -47.5 +48.1% 1.9%
Earnings before
interest and tax (EBIT) 123.3 162.8 169.5 +4.1% 6.9%
Other financial result 7.2 21 -11.3 - 0.5%
Earnings before tax (EBT) 130.5 164.9 158.2 -4.0% 6.5%
Income tax 30.8 -42.2 -39.3 -6.8% 1.6%
Profit for the period 99.8 122.6 118.9 -3.1% 4.9%



After a 5.4% rise in total revenues, the income
statement of Austrian Post also shows higher ex-
penses for raw materials, consumables and other
services used rose by 12.4% in 2008, to EUR 778.2m.
This increase of EUR 86.om was primarily related
to the consolidation of the acquired subsidiaries
(+EUR 58.7m), as well as higher fuel and transport
costs (+EUR 23.4m).

Staff costs amounted to EUR 1,119.2m in 2008,
representing 46% of total revenues, making them
the largest operating expense item. The average
number of employees (full-time equivalents) rose
to 27,002 from 25,764 in the preceding year. In the
2008 financial year, expenditure relating to termi-
nation benefits, particularly in the third and
fourth quarters, led to higher staff costs. Termina-
tion benefit expenses rose from EUR 16.9m in
2007 to EUR 24.5m in 2008.

As in previous years, staff costs also included
changes to the provisions for employee under-
utilisation. In the 2008 financial year, these provi-
sions were reduced by a total of EUR 23.1m (use of
EUR 27.3m).

The allocation of the provision for employee under-
utilisation is based on determining the individual
under-utilisation of an employee for all staff costs
up to retirement or early termination of services,
as long as the surplus capacity can not be reduced
for tenured employees.

If the individual level of under-utilisation is re-
duced in subsequent years, or if the employee in
question is reintegrated into normal business op-
erations this leads to a reversal of the provision
created in previous periods. The provision for a
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specific employee is completely reversed if the
employment relationship of that employee with
the company is terminated.

On the basis of the ongoing internal adjustment
processes tailored to constantly changing market
conditions, there may be a continual process of
tenured employees terminating their work for the
operational divisions and service units. The devel-
opment of provisions is significantly impacted by
current capacity requirements, employee fluctua-
tion and subsequently by the reintegration costs
in the company.

In the fourth quarter of 2008 in particular, em-
ployees took increased advantage of the incen-
tives offered by Austrian Post to leave the com-
pany; including voluntary termination benefits
and stop-gap measures in line with the social
plan. Moreover, organisational measures were
implemented in order to reintegrate a greater
number of employees into the company’s opera-
tions. As a result, the required provision for em-
ployee under-utilisation was reduced in the 2008
financial year.

Other operating income rose to EUR 81.om, relat-
ed to the newly consolidated subsidiaries. The
largest single items included in this category are
income from rents and leases (EUR 23.9m) and
gains on the disposal of property, plant and
equipment (EUR 16.om).

Other operating expenses rose by 7.2% to EUR
304.5m. The largest single items were leasing and
rental payments (EUR 70.5m) and maintenance
expenses (EUR 46.7m).

Consolidated financial statements

Austrian Post 2008
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EBITDA by division
Change
EUR m 2006 2007 2008 2007/2008
in%
Total EBITDA 231.7 292.7 321.7 +9.9%
Mail 308.7 308.6 297.1 -3.7%
Parcel & Logistics 31.7 46.5 34.8 -25.2%
Branch Network 25.0 19.1 20.5 +7.5%
Other/Consolidation -133.7 -81.5 -30.7 -62.3%

Earnings before interest, tax, depreciation and
amortisation (EBITDA) rose by 9.9% to EUR 321.7m.
The EBITDA margin therefore stood at 13.2%. The
rise in EBITDA was driven by improved results in
the Other/Consolidation segment. The reintegra-
tion of employees and the related reduction of
the provision for employee under-utilisation had
a positive effect in this regard.

Depreciation, amortisation and impairment losses
rose to EUR 152.2m in 2008. Impairment losses on
goodwill and customer relationships were neces-

sary because of the economic downturn and the
diminished market expectations of the compa-
ny’s subsidiaries. Depreciation, amortisation and
impairment losses are therefore mainly com-
prised of depreciation for property, plant and
equipment as well as amortisation for intangible
assets amounting to EUR 104.7m, impairment
losses of EUR 6.7m for property, plant and equip-
ment and EUR 40.8m for intangible assets (com-
prised of EUR 14.2m for customer relationships,
EUR 24.8m for goodwill and EUR 1.8m for trade-
mark rights).

EBIT by division
Change
EUR m 2006 2007 2008 2007/2008
in%
Total EBIT 123.3 162.8 169.5 +4.1%
Mail 271.6 274.3 2545 -7.2%
Parcel & Logistics 20.8 12.8 -25.5 -
Branch Network 115 13.6 14.5 +6.7%
Other/Consolidation -180.6 -137.9 -74.0 +46.4%

Earnings before interest and tax (EBIT) amounted
to EUR 169.5m, up from EUR 162.8m in 2007.

The reduction of the provision for employee under-
utilisation had a positive effect. In contrast, im-
pairment losses on property, plant and equip-
ment, goodwill, customer relationships and

trademark rights had a negative effect. Excep-
tional and one-off effects leading to higher oper-
ating expenses also burdened results, including
higher transport and fuel costs, increased expen-
diture in respect of the employee social plan, and
costs relating to the integration of the new sub-
sidiaries.



In addition, Austrian Post was faced with a de-
cline in revenues and earnings in the Austrian par-
cels segment. The loss of the two largest mail
order customers represented a significant share
of Austrian Post’s B2C parcels business. However,
the downsizing of the logistics operations pro-
ceeded as planned. A third of the parcel delivery
bases were closed and letter mail and parcel lo-
gistics merged when possible.

Capacity utilisation of the sorting centres is de-
signed to ensure compliance with regulatory stip-
ulations relating to delivery speed within Austria
(delivery of 95% of all letters on the next working
day, and 9o% of all parcels within two working
days). At peak times, primarily the pre-Christmas
period, transported mail volumes generally rise
by up to 50%.

The earnings contributions of the various divi-
sions reflect individual one-off effects. The Mail
Division, which was subject to minor impairment
losses, generated an EBIT of EUR 254.5m. The
Parcel & Logistics Division was affected by im-
pairment losses of EUR 33.4m and the integration
costs of new subsidiaries, posting a negative EBIT

Earnings figures 2006—-2008
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of EUR 25.5m. EBIT of the Branch Network Division
rose to EUR 14.5m, while the EBIT loss of the
Other/Consolidation segment was reduced to
EUR 74.0m.

The Other/Consolidation segment encompasses
non-allocated costs for central departments, ex-
penses in connection with unused properties and
for the employee social plan, the change in the
provision for employee under-utilisation as well
as income from rents and leases and gains on the
disposal of property, plant and equipment.

The financial result declined from a positive EUR
2.1m in 2007 to minus EUR 11.3m in 2008. This was
primarily due to an impairment loss of EUR 20.om
relating to Austrian Post’s shareholding in the
consortium BAWAG PSK, the valuation of which
was revised as a result of the international finan-
cial crisis.

Earnings before tax declined by 4.0% to EUR
158.2m. After deducting income tax of EUR 39.3m,
Group net profit corresponding to profit after tax
for the period amounted to EUR 118.9m.

EBITDA (EUR m) EBIT (EUR m) Profit for the period (EUR m)
3217 1628 1695
300 292.7 __| 150 — — 150
2317 123.3 1226 1189
99.8
200 —— — — — 100 —— — — — 100 ———— — —
100 —— — — — 50 —— — — — 50 —— — — —
o o o
2006 2007 2008 2006 2007 2008 2006 2007 2008
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Assets and finances Austrian Post pursues a
risk-averse business strategy. This is demonstrated
by the high equity ratio, the low level of financial
liabilities and the investment of cash and cash
equivalents at the lowest possible risk. The inter-
national financial and economic crisis has led

Balance sheet analysis by item

Austrian Post to continue to carefully evaluate
the value of its assets. Lower market expectations
resulted in impairment losses on property, plant
and equipment, intangible assets and financial in-
vestments.

Dec. 31, Dec. 31, Dec. 31, Structure

EUR m 2006 2007 2008 Dec. 31,2008
in%

ASSETS
Property, plant and equipment
and intangible assets 938.1 1,038.7 1,002.1 53.5%
Investment property 383 36.6 36.5 1.9%
Investments in associates 3.5 3.5 7.3 0.4%
Inventories, receivables and other assets 4734 441.0 448.2 23.9%
Financial investments in securities 198.8 147.0 92.5 4.9%
Other financial assets 6.2 79.9 39.9 2.1%
Cash and cash equivalents 229.4 309.4 248.1 13.2%
Non-current assets held for sale 13.8 24 0.0 0.0%

1,901.6 2,058.6 1,874.6 100.0%
EQUITY AND LIABILITIES
Capital and reserves 821.4 874.3 741.5 39.6%
Provisions 520.2 604.3 585.4 31.2%
Financial liabilities 148.8 187.0 148.6 7.9%
Payables and deferred tax liabilities 4113 393.0 399.1 21.3%

1,901.6 2,058.6 1,874.6 100.0%

The analysis of the balance sheet of Austrian Post
by item shows a considerable level of financial re-
sources on the asset side. Austrian Post had cash
and cash equivalents of EUR 248.1m as at
December 31, 2008, and financial investments in
securities amounting to EUR 92.5m. The invest-
ment policy of Austrian Post is based on the low-
est possible risk. Against the backdrop of the in-
ternational financial crisis, a revision of the valua-
tion of Austrian Post’s 5% shareholding in the
consortium acquiring BAWAG PSK was carried
out, which led to an impairment of EUR 20.om
recognised in the income statement. Furthermore,

the market valuation carried out on the balance
sheet date led to a reduction in the value of the
stake directly in equity of an additional EUR 20.om.

The largest asset items are property, plant and
equipment, intangible assets and goodwill of EUR
1,002.1m.

On the equity and liabilities side, the main items
are capital and reserves (39.6%) and provisions
(31.2%). The provisions for employee under-utili-
sation contained in this item declined by EUR
23.1m in 2008 to EUR 307.8m.



The majority of the current and non-current finan-
cial liabilities of EUR 146.8m are related to addi-
tions arising through acquisitions.

Balance sheet analysis by terms
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Due to the fact that the existing liquidity on the
balance sheet exceeds financial liabilities, Austrian
Post does not intend to make use of external
funding, and therefore does not require a credit
rating at the present time.

Dec. 31, Dec. 31, Dec. 31, Structure
EUR m 2006 2007 2008 Dec. 31,2008
in%
ASSETS
Non-current assets 1,272.9 1,361.9 1,252.1 66.8%
thereof other financial assets and
financial investments in securities 204.5 211.7 132.2 7.1%
Current assets 614.9 694.3 622.5 33.2%
thereof cash and cash equivalents 229.4 309.4 2481 13.2%
Non-current assets held for sale 13.8 2.4 0.0 0.0%
1,901.6 2,058.6 1,874.6 100.0%
EQUITY AND LIABILITIES
Capital and reserves 821.4 874.3 741.5 39.6%
Non-current liabilities 564.0 598.0 551.8 29.4%
thereof provisions 425.8 487.7 466.2 24.9%
Current liabilities 516.2 586.3 581.3 31.0%
1,901.6 2,058.6 1,874.6 100.0%

Total assets of Austrian Post amounted to EUR
1,874.6m. Non-current assets predominate on the
assets side, accounting for 66.8% of total assets,
or EUR 1,252.1m.

The largest non-current asset items are property,
plant and equipment, totalling EUR 725.9m, as
well as financial investments in securities and
other financial assets, at EUR 132.2m.

The principal current asset items are receivables,
at EUR 347.8m, and cash and cash equivalents, at
EUR 248.1m.

On the equity and liabilities side, the main items
are capital and reserves and non-current liabili-
ties, which together make up 69.0% of the bal-
ance sheet. Non-current liabilities of EUR 551.8m
largely consist of provisions totalling EUR 446.2m.
The provisions for employee under-utilisation
contained in this item amount to EUR 307.8m.

Current liabilities totalling EUR 581.3m primarily
consist of trade payables (EUR 215.9m).

Austrian Post 2008
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Liquidity
Dec. 31, Dec. 31, Dec. 31,
EUR m 2006 2007 2008
Interest-bearing liabilities -607.6 -711.5 -655.9
thereof financial liabilities -148.8 -187.0 -148.6
thereof interest-bearing provisions -451.6 -517.7 -501.1
Interest-bearing assets 433.7 538.1 385.8
thereof financial investments in securities 198.8 147.0 92.5
thereof cash and cash equivalents 229.4 309.4 2481
Net debt -173.9 -173.4 -270.2
Net debt/EBITDA 0.75 0.59 0.84

Austrian Post has a net debt position of EUR
270.2m. This is defined as the difference between
interest-bearing assets (securities, other financial
assets and cash and cash equivalents) amounting
to EUR 385.8m, and interest-bearing debt (finan-
cial liabilities, other interest-bearing liabilities, so-
cial capital and provisions) totalling EUR 655.9m.
The ratio of net debt to EBITDA is 0.84.

On the basis of the existing liquidity and the solid
cash flow from operating activities, Austrian Post
is able to self-fund its current financing require-
ments. The company does not plan to make use
of borrowed capital at the present time. The capi-
tal management of Austrian Post aims to ensure

an appropriate capital structure as a basis for
achieving its growth targets and ensuring a sus-
tainable enhancement in shareholder value. On a
mid-term basis, Austrian Post aims to achieve a
ratio of net debt/EBITDA of up to 2.0, which is
customary in the postal sector.

Within the context of its dividend policy, Austrian
Post aims to achieve a dividend payout ratio of at
least 75% of the net profit in coming years, as-
suming a continuation of the company’s success-
ful business development and that no extraordi-
nary circumstances arise.

Cash flow

EUR m 2006 2007 2008
Operating cash flow before changes in working capital 277.6 292.4 237.0
+ Cash flow from changes in working capital -39.6 3.5 -35
= Cash flow from operating activities 238.0 295.9 233.4
+ Cash flow from investing activities -142.6 -142.4 -231
= Free cash flow 95.4 153.5 210.3
+ Cash flow from financing activities -40.4 -73.5 -271.6
= Net change in cash and cash equivalents 55.0 80.0 -61.2



In 2008, operating cash flow before changes in
working capital amounted to EUR 237.0, below
the comparable level for 2007. At an operational
level, cash flow was negatively impacted by the
loss of two major parcel customers in Austria,
higher transport and fuel costs, increased expen-
diture in respect of the employee social plan and
the costs of integrating new subsidiaries. Austrian
Post also had higher tax back payments in 2008.

The cash flow from changes in working capital
amounted to minus EUR 3.5m in 2008, which re-
lates to increased receivables from other postal
companies. On balance, the cash flow from oper-
ating activities totalled EUR 233.4m.

The cash flow from investing activities at minus
EUR 23.1m includes the purchase of property,
plant and equipment amounting to EUR 102.9m,
the acquisition of subsidiaries, including the ac-
quisition of minority interests totalling EUR 30.5m,
the proceeds from the disposal of property, plant
and equipment of EUR 40.0m, as well as the pro-
ceeds from the sale of financial investments in
securities amounting to EUR 52.9m. Total free
cash flow rose from EUR 153.5m in 2007 to EUR
210.3m in 2008, corresponding to EUR 3 per share.

The cash flow from financing activities included
the payment of a basic dividend of EUR 98.om, a
special dividend by EUR 70.0m, and the reduction
of financial liabilities by EUR 37.1m. The acquisi-
tion of treasury shares as part of the share buy-
back programme resulted in a payment of EUR
56.7m.
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Capital expenditure Capital expenditure
amounted to EUR 106.7m. Approximately 25% of
total investments related to commercial real es-
tate, buildings and assets under construction, in-
cluding a sorting centre in Bratislava (EUR 8m),
the acquisition of a commercial property in
Zagreb (EUR 3m), the Vienna Letter Centre (EUR
6m) and building investments of Austrian Post AG
(EUR 10m).

Investments in technical plant and machinery
(about 11%) primarily involved enveloping, shrink
wrap and digital printing machines for the meiller
companies, sorting facilities for the trans-o-flex
companies as well as letter mail and parcel-con-
veyor equipment in the Vienna, Kalsdorf and Linz
sorting centres.

The largest single item was office equipment, fix-
ture and fittings, which accounted for over 40%
of total capital expenditure. Investments primar-
ily focused on a delivery vehicle replacement pro-
gramme (EUR 16m) and sorting tables (EUR 7m)
for the Mail Division, as well as equipment, fix-
ture and fittings for post office branches and var-
ious office equipment, vehicle investments, elec-
tric and diesel vehicles and other machinery and
equipment for the trans-o-flex companies.

In the 2008 financial year, Austrian Post paid a
total of EUR 30.5m to acquire subsidiaries, minor-
ity interest as well as associates (HSH, Cont-
Média, 24VIP, 30% share in D2D, remaining 23.85%
for trans-o-flex Germany, and the remaining 49%
stake in Scanpoint).

Consolidated financial statements

Austrian Post 2008
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Earnings and key performance indicators

As at the balance sheet date of December 31,
2008, the capital employed by Austrian Post
amounted to EUR 952.5m, compared to EUR
992.2m at the end of 2007. This indicator primar-
ily consists of intangible assets and goodwill (EUR

Earnings indicators

276.2m), property, plant and equipment (EUR
725.9m), receivables (EUR 356.7m) and non-inter-
est bearing debt (minus EUR 477.1m).

The return on capital employed improved t017.4%
in 2008, up from 16.9% in the previous year.

2006 2007 2008
EBITDA margin* 13.3% 12.6% 13.2%
EBIT margin? 7.1% 7.0% 6.9%
ROE? 13.8% 16.3% 16.8%
ROCE* 15.1% 16.9% 17.4%
Capital employed (EUR m) 935.0 992.2 952.5

* EBITDA margin = EBITDA/revenue
2 EBIT margin = EBIT/revenue

3 Return on equity = Profit for the period/capital and reserves on January 1 less dividends paid

4 Return on capital employed = EBIT/average capital employed

Non-financial indicators

Delivery speed Austrian Post aims to be a pro-
vider of high quality postal services. In particular,
prevailing legal regulations stipulate high stan-
dards relating to delivery speed for letters and
parcels. In 2008, Austrian Post managed to deliver
96.1% of all letters on the next working day,
above the 95% level stipulated by law. Austrian
Post also delivered 95.0% of all parcels within two
working days, clearly surpassing the statutory tar-
get of 90%.

Innovation management Developing innova-
tive products which fulfil customer requirements
and launching them on the marketplace are key
factors contributing to the success of a company
facing ever-changing market conditions. In the
2008 financial year, Austrian Post implemented a
broad range of such solutions. Examples include
the online parcel receipt form (Paketaufgabe-
schein Online) in the Parcel & Logistics Division
and the sending of mail via one’s own post office
box (Postaufgabe iiber Postfach) in the Branch

Network Division enabling customers to save
time. The ongoing improvement of equipment
and machinery has helped reduce costs while im-
proving working conditions for employees. For
Austrian Post, innovation management also
means creating a conducive business environ-
ment.

Employees During the period under review, the
average number of full-time employees at
Austrian Post rose by 4.8%, or 1,238, to 27,002.
This increase is related to the acquisition of new
subsidiaries. The increased number of employees
in the Other/Consolidation segment reflects the
changing reporting structure for employees on
permanent sick leave.

In the Austrian domestic market, Austrian Post re-
duced the average number of employees by ap-
proximately 400 year-on-year. Most of Austrian
Post’s labour force (22,667 full-time equivalent
employees) is employed by the parent company,
Osterreichische Post AG. The remaining 4,335 em-
ployees are employed by subsidiaries.
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Employees by division Share

2006 2007 2008 in%
Mail 15,311 15,593 15,835 58.6%
Parcel & Logistics 2,265 3,410 4,066 15.1%
Branch Network 5,236 5,069 4,931 18.3%
Other/Consolidation 1,645 1,692 2,169 8.0%
Total 24,456 25,764 27,002 100.0%

* Annual average, full-time equivalents

Ongoing professional training and career
development The targeted training of execu-
tives is an important cornerstone of the compre-
hensive professional training and career develop-
ment measures implemented by Austrian Post.
Executive training sessions were held in all three
divisions during the course of 2008, focusing on
the business development goals of the particular
division. In order to further improve practical
training, executives also took advantage of indi-
vidual coaching opportunities. In addition to in-
vestment in internal IT training, employees in di-
rect contact with customers also received inten-
sive training. Professional education and continu-
ing education courses totalled about 21,000 per-
son days. 2008 also marked the first group-wide
management curriculum for promising young
managers. The specially selected participants
completed a comprehensive 18-day training pro-
gramme spread throughout the year covering im-
portant topics relating to their future manage-
ment responsibilities.

Health and occupational safety Job safety,
health protection and the promotion of occupa-
tional health care are key components of Austrian
Post’s corporate policies. Employee motivation is
also particularly important to ensure the effec-
tive operation of a nationwide logistics concept
based on human manpower. For this reason,
Austrian Post carried out numerous measures to
promote the well-being of its employees and cre-
ate the basis for a healthy and safe working envi-
ronment. Occupational health-care and job safe-
ty are important aspects of the daily business

operations in all segments. Compared to 2007,
the number of occupational accidents resulting in
sick leave rose slightly, by 3.3%.

Environmental protection Within the con-
text of its corporate social responsibility, Austrian
Post is committed to contributing to a prudent
use of natural resources. Environmental protec-
tion measures and initiatives designed to limit
the consumption of natural resources are imple-
mented wherever they are technically possible
and economically feasible. Within the context of
its participation in Post Europe, Austrian Post has
made a commitment to cut its CO, emissions by
10% within the next five years (by the end of
2012). These reductions will be made possible by
means of an optimal mix of partnerships with
cutting edge companies, investments in reliable
technologies and the use of public grants.

For some time, initiatives have been undertaken
in respect of the vehicle fleet to sustainably re-
duce fuel consumption and thus exhaust gas
emissions. These measures include the purchase
of an additional 25 natural gas-driven delivery ve-
hicles, the ongoing route optimisation in daily de-
livery schedules, the use of fuel-efficient lorries
compatible with higher environmental standards,
and driver training focusing on cutting fuel con-
sumption. An ongoing reduction in energy con-
sumption and thus CO, emissions has also been
achieved at the company’s commercial properties
by converting heating to district, local or gas
heating systems within the context of required
maintenance work on existing installations.

Austrian Post 2008
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Risk management

Strategic and operational risk manage-
ment As an international postal and logistics
services provider, Austrian Post is subject to a va-
riety of risks in carrying out its business opera-
tions. The company proactively deals with these
strategic and operational risks. The focus on its
core business activities, along with decades of ex-
perience in the business, have enabled Austrian
Post to identify risks at an early stage, evaluate
them and take suitable precautionary measures.

Strategic risk management involves identification
and evaluation of strategic business risks, influ-
encing decisions as to whether or not, and to
what extent, these strategic risks should be taken.
The aim of Austrian Post’s strategic risk manage-
ment efforts is to counteract and control, as
much as possible, all the major strategic risks
which could potentially prevent the company
from achieving its strategic targets.

The focal point of Austrian Post’s operational risk
management is the identification, evaluation and
control of major risks which arise from the com-
pany’s business operations. This process is coordi-
nated by key managers in the various divisions
and business areas. The new division-oriented or-
ganisation is structured around three operating
divisions and five business areas, as well as cen-
tral support and advisory service units. The sub-
sidiaries within Austrian Post are assigned to the
various divisions and business areas in accor-
dance with the particular focus of their business
activities. The major business risks in these oper-
ating units are continuously identified and moni-
tored, serving as the basis for determining appro-

priate risk management measures, e.g. back-ups
or emergency plans. Reporting on major risk areas
is carried out by the responsible executives within
the framework of regular planning and perfor-
mance discussions. In addition, the business units
responsible for achieving earnings have a sepa-
rate risk manager, responsible for monitoring and
evaluating risks and reporting on them at least
once a quarter. The results of the risk evaluation
assessment are incorporated into a standardised
reporting system.

Additional key instruments to control and coun-
teract risk include group-wide guidelines for deal-
ing with major risks, planning and control pro-
cesses as well as ongoing reporting. These guide-
lines encompass, amongst others, the definition
of limits, the monitoring of adherence to these
limits and the compliance with internal rules de-
signed to limit financial risks, along with strict
adherence to the principle of having two pairs of
eyes oversee all business transactions.

These guidelines represent an integral part of the
company’s internal control system, and are de-
signed, amongst other things, to ensure proper
internal and external financial reporting. The
planning and control processes serve as an early-
warning system, and simultaneously as the basis
to evaluate the effectiveness of management
procedures.

Particular importance is attached to transparent
reporting, notably to the Supervisory Board and
its committees.

The following is an overview of the main risks fac-
ing Austrian Post:



Regulatory and legal risks Austrian Post gen-
erates a considerable portion of its revenues in
the reserved area of postal services. Full-scale lib-
eralisation of the postal market in the EU is re-
quired from 2011 onwards. This development car-
ries the risk of future shifts in market share. The
new legal framework, in particular encompassing
the new postal law in Austria in the period follow-
ing the full-scale liberalisation of the postal sec-
tor, could potentially have considerable negative
effects on the future earnings development of
Austrian Post. The EU guideline 2008/6/EG does
not provide for any degree of legal certainty in
respect to the contents of the new Postal Act for
the Austrian market.

The universal service obligation requires Austrian
Post to provide standardised postal services of
comparable quality across the country. Austrian
Post has been granted the reserved services sec-
tor as a form of compensation for this cost-inten-
sive universal service obligation. However, at this
time, it is unclear whether or not the company
will continue to be obliged to provide universal
postal services when the reserved area is elimi-
nated, or even to operate unprofitable branches,
without receiving adequate compensation. Sig-
nificant downward pressure on future earnings
cannot be excluded, if the process of postal sector
liberalisation is not accompanied by uniform reg-
ulations pertaining to employment contracts and
performance standards applying to both Austrian
Post and its competitors, and if no adequate com-
pensation for universal postal services is forth-
coming.
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The public relations activities of Austrian Post
have made it a priority to engage in an ongoing
dialogue with all its stakeholders with respect to
the issue of liberalisation. The company considers
itself responsible for making people aware of the
unresolved issues in connection with compensa-
tion for universal postal service and the potential
problems arising as a result of an asymmetric
market liberalisation.

At present, Austrian Post does not assume that it
will be obliged to grant its competitors access to
all its services on an unbundled basis. If this were
indeed to happen, these firms could potentially
provide services in segments of the postal market
which are particularly lucrative, and rely on par-
tial services provided by Austrian Post in less luc-
rative business segments. This could also poten-
tially lead to adverse effects on earnings.

Within the framework of any upcoming liberalisa-
tion, the Value-Added Tax exemption enjoyed by
Austrian Post could potentially be revoked. In this
case, the company would try to adapt its price
rates for customers, although it is by no means
certain that it could actually implement such
changes on the postal market. On the other hand,
Austrian Post would benefit from being able to
deduct the value-added tax paid by the company
(pretax allowance).

The increasing liberalisation of the postal market
could force Austrian Post retroactively to apply for
permits for existing operating facilities.

Consolidated financial statements
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Austrian Post is subject to legal restrictions in set-
ting prices for providing universal postal services,
including the reserved services sector. The fees
paid for services provided by Austrian Post re-
quire prior approval by the regulatory authorities,
or are subject to subsequent price controls. For
this reason, the company has only limited flexibil-
ity to impose price adjustments as a means of re-
acting to market changes.

As of January 1, 2008, the Telekom-Control Com-
mission and the Austrian Regulatory Authority for
Broadcasting and Telecommunications assumed
responsibility as the regulatory authorities for
Austrian Post, as stipulated in the 2006 Amend-
ment to the Post Office Act, taking over these
functions from the Federal Ministry for Transport,
Innovation and Technology. The remit of the reg-
ulatory authorities has remained unchanged.
However, differences could arise relating to cur-
rent practices within the context of implement-
ing the major provisions of the Postal Act.
Austrian Post is currently in the midst of a legal
conflict on the remit of the Telekom Control
Commission in respect to the granting of dis-
counts, due to the fact that the commission inter-
prets its authority more broadly than the Federal
Ministry for Transport, Innovation and Technology.
The outcome of this legal dispute could potential-
ly limit the ability of Austrian Post to autono-
mously grant discounts.

In the European postal business, the account set-
tlement system known as the “Agreement for the
Remuneration for the Exchange of International
Mails” (REIMS 111) is replacing the former system
adopted by the Universal Postal Union. REIMS Il is
an agreement governing terminal dues for cross-
border postal services, which only 23 European
postal companies are committed to complying
with. At present, the signatories to REIMS IlI as-
sume that this agreement will be exempt from
antitrust regulations stipulated in Art. 81 (1) of the
EU Treaty.

Invoicing of cross-border postal services with
postal companies in other EU countries presumes
the existence of bi-lateral or multi-lateral agree-
ments.

Above and beyond the regulatory environment
governing the postal market, Austrian Post has to
observe a number of legal restrictions in carrying
out its normal business operations. Due to com-
petition law, the company has only limited flexi-
bility with regard to its contractual and de facto
ability to shape its business environment. In the
past, Austrian Post was subject to anti-trust in-
vestigations and processes evaluating the legiti-
macy of agreements and business practices on
the part of Austrian Post in the light of existing
anti-trust regulations. Other legal risks may arise
as the consequence of unexpected court cases
initiated by competitors or customers.

In order to avoid as far as possible any potential
adverse effects on earnings resulting from regu-
latory and legal risks, Austrian Post strives to ex-
pand its value-added chain in its core processes,
as a means of offering its customers even better
services and achieving an optimisation of service
quality. Moreover, Austrian Post intends to gener-
ate greater revenue in liberalised areas of the
postal sector.

Market and competitive risks Austrian Post
generates most of its revenues in Austria. If eco-
nomic growth slows down further in Austria, this
could lead to a weakening in demand. If current
economic growth forecasts had to be revised
downwards, this would force a change in the
planning assumptions on which the company op-
erates.



In this case, the business model would no longer
be based on the reliability of its planning fore-
casts. In addition, the company generates a con-
siderable share of its revenue from a small num-
ber of customers. The sustained and successful
existence of these large customers is an impor-
tant prerequisite in ensuring the stable develop-
ment of Austrian Post. Large customers are not
contractually required to have their mail handled
by Austrian Post, and could decide to contract the
delivery of at least part of their mail items to com-
petitors within the postal services market.
Furthermore, traditional letter mail could be in-
creasingly replaced by e-mail or other electronic
media.

The letter mail and particularly the parcel busi-
ness of Austrian Post is subject to increasing com-
petition. In particular, the B2C (business-to-con-
sumer) parcels segment, in which Austrian Post
has a leading position on the Austrian market, is
dependent on the economic development of this
customer segment as well as the increased com-
petition which arises on the basis of the market
penetration of alternative providers. The possibil-
ity of a further decline in revenue can not be ex-
cluded. The company is working hard to maintain
customer loyalty by offering an attractive range
of services.

Austrian Post has taken steps to counteract the
decline in mail volumes resulting from the greater
use of e-mails by developing new products and
services, for example in the Infomail Business
Area or in the B2B (business-to-business) seg-
ment, but above all, along the value chain. Diver-
sifying business operations into different markets
enables Austrian Post to more effectively spread
or minimise risks in individual segments.
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A key feature of Austrian Post’s business strategy
is to achieve growth through acquisitions and co-
operation agreements. In this regard, it is impor-
tant to identify suitable acquisition targets and
to successfully integrate acquired companies. The
future profitability of these projects depends, toa
large extent, on the investment requirements
and acquisition costs as well as political, econom-
ic and legal factors. For this reason, all invest-
ments are made in accordance with strict finan-
cial criteria.

In the Branch Network Division, earnings from fi-
nancial services depend on the market success of
Austrian Post’s co-operation partner, BAWAG PSK,
while its success in the communications segment
is closely linked to the market success of its co-
operation partner, Telekom Austria.

Lower economic growth could have a negative
impact on the volume and market development
of letter mail, direct mail (advertising mail) and
parcels, potentially causing the economic devel-
opment of the company to lose momentum.

Structure of employment contracts A large
number of Austrian Post employees have the sta-
tus of civil servants, which means they are subject
to public sector employment laws and all their
particular features. This leads to complications in
respect to existing labour regulations. For this
reason, the prevailing legal regulations do not
allow the company to make capacity adjustments
for most of its employees in the event of declines
in mail volumes. Moreover, no reductions in wage
or salary levels are permitted in the event of
lower market conditions. Accordingly, laws gov-
erning the employment of civil servants generally
lead to much reduced flexibility in terms of costs.

Austrian Post 2008
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Within the context of its preparations for a liber-
alised postal market, Austrian Post is increasingly
confronted with the limits of its flexibility with
regard to making good use of the civil servants it
employs. The solution to this problem is key to
the discussions being held with the political deci-
sion-makers.

Changes to the Postal Services Structure Act of
1996 (Poststrukturgesetz) and ongoing changes
in civil service laws, to the extent that these new
regulations do not take the special competitive
situation of Austrian Post into account, could re-
sult in additional burdens on Austrian Post and
additional costs to be borne by the company over
which it has no influence.

Austrian lawmakers take the view that the appli-
cability of the pension fund agreement concluded
for civil servants in 2008 extends to the civil ser-
vants working for Austrian Post. This could lead to
higher staff costs on the part of Austrian Post if
the company is obliged to implement the stipula-
tions contained in this agreement.

Comprehensive measures have been taken to im-
prove the qualifications of Austrian Post’s em-
ployees. Above and beyond this initiative, a spe-
cial company agreement has been reached with
employees to cushion the effects of restructuring
measures. Austrian Post deals with related em-
ployment issues by promoting more flexible
working processes and working time models.

Similar to practices commonly used in the news-
paper delivery and advertising distribution busi-
nesses, companies belonging to the Austrian Post
Group also make use of self-employed subcon-
tractors to distribute direct mail items, who
sometimes come from other EU member states.
The qualification of the (foreign) newspaper deliv-
ery staff and distributors of direct mail items is
carried out within the context of a flexible system
of criteria, and by taking an overall view of these
features in terms of the quantity and weight of

the items to be distributed. It can not be excluded
that the responsible courts and administrative
authorities may determine the unacceptability of
this form of employment in individual cases, and
subsequently impose administrative penalties
and/or other administrative or commercial sanc-
tions.

Technical risks To a significant degree, Austrian
Post is dependent upon its complex technical sys-
tems. Its postal services rely heavily on the sup-
port provided by data processing systems, mod-
ern communications media and other technical
equipment. Against this backdrop, Austrian Post
has made extensive investments in recent years,
designed to modernise its branch and distribu-
tion network. In this regard, the performance of
the company is closely linked with the efficiency
of a small number of key operational sites.
Furthermore, it is hard to predict whether the
planned restructuring measures to be imple-
mented as part of the company’s preparations for
the liberalised market will lead to short-term or
long-term collective work stoppages by Austrian
Post staff. Should the case arise that technical
systems temporarily or permanently fail, tempo-
rary or permanent failure of technical systems
could potentially lead to disruptions in Austrian
Post’s business operations, a loss of reputation
and customers or additional expenses. A broad
range of safety and security measures, processes
and guidelines have been developed as a means
of dealing with all these technical and operation-
al risks, making provision for the various contin-
gencies in order to ensure smooth business oper-
ations.

Financial risks Financial risks of Austrian Post
encompass liquidity risk, credit, counterparty and
product risk, interest rate risk, foreign exchange
risk as well as organisational risks. A more de-
tailed presentation of financial risks is included in
the Notes to the consolidated financial state-
ments of Austrian Post.



Information pursuant to
§ 243a Austrian Commercial Code

The share capital of Austrian Post amounts to EUR
350,000,000 and is divided into 70,000,000 non-
par bearer shares. There are no voting rights re-
strictions or syndicate agreements applying to
Austrian Post of which the company is aware.

The Annual General Meeting of Austrian Post held
on April 22, 2008 approved a resolution authoris-
ing the Management Board to implement a share
buy-back programme totalling up to 10% of the
company’s share capital, without any commercial
purpose pursuant to § 65 Sect. 1(8) Austrian Stock
Corporation Act, in accordance with the stipula-
tions of the Austrian Stock Corporation Act and
the Austrian Stock Exchange Act. On August 12,
2008, the Management Board exercised this au-
thorisation and initiated a corresponding share
buy-back programme. The programme was car-
ried out during the period August 19, 2008 to
December 31, 2008. The transaction was limited
to 3.5 million shares or 5% of the company’s share
capital. All in all, a total of 2,447,362 of Austrian
Post’s own non-par value shares were repurchased
via the Vienna Stock Exchange, corresponding to
3.5% of the company’s share capital.

The Republic of Austria holds a 51% shareholding
in Austrian Post through Osterreichische Indus-
trieholding AG (OIAG), Austria’s privatisation and
industrial holding company. Austrian Post is not
aware of any other shareholders holding more
than 10% of the company’s shares. On the basis of
the number of outstanding shares (a total of
67,552,638 following the repurchase of 2,447,362
shares within the context of the share buy-back
programme), Osterreichische Industrieholding
AG (OIAG) holds a 52.8% share in Austrian Post as
at 31 December 2008.

As far as the company knows, there are no share-
holders who possess shares with special control-
ling interests. Employees who are shareholders of
Austrian Post exercise their voting rights on an in-
dividual basis.
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No regulations exist which can be directly in-
ferred from the law with regard to the appoint-
mentordismissal of members of the Management
Board or the Supervisory Board, or as regards
changes to the company’s Articles of Association.

Authorised capital: pursuant to § 5 of the Articles
of Association of Austrian Post, the Management
Board is authorised, with the approval of the
Supervisory Board, to increase the share capital
by up to EUR 175,000,000 by issuing up to
35,000,000 new non-par bearer shares against
cash contributions within a period of five years
after registration of an amendment to the Articles
of Association into the commercial register, as
well as to determine the issue price and issue con-
ditions. The modification of the Articles of
Association was entered into the commercial
register on March 18, 2006.

Conditional capital: pursuant to § 5 of the Articles
of Association of Austrian Post, the Management
Board is authorised to issue interest-bearing con-
vertible bonds, involving conversion or subscrip-
tion rights of up to 35,000,000 new bearer shares
with a total value of up to EUR 175,000,000 with-
in a period of up to five years after registration of
the amendment to the Articles of Association
into the commercial register. To this purpose, the
share capital of the company was raised condi-
tionally by up to EUR 175,000,000 by issuing up to
35,000,000 non-par bearer shares with voting
rights. The modification in the Articles of Associa-
tion was entered in the commercial register on
April 21, 2006.

There are no significant contractual agreements
to which the company is a party, which would
take effect, cause major changes or expire in the
event of a change in ownership resulting from a
takeover.

No compensation agreements exist between the
members of the Management Board and Super-
visory Board or with employees in case of a public
takeover offer.
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Details of the
share buy-back programme

Durations: August 19, 2008-
December 31,2008

Type of shares:
Non-par value shares

Intended purpose:
Optimisation of the capital
structure by withdrawing
(cancelling) the repurchased
treasury shares

Number of repurchased
shares: 2,447,362

Highest price paid per share:

EUR 28.02

Lowest price paid per share:
EUR 19.61

Weighted average price
of repurchased shares:
EUR 23.154

Value of the repurchased
shares: EUR 56,666,263.73

Austrian Post 2008
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Outlook for 2009

The current uncertain international business envi-
ronment reduces the ability of Austrian Post to
make precise forecasts for upcoming reporting
periods. The outlook for 2009 assumes the overall
market environment for Austrian Post and con-
sumer demand will not deteriorate any further
than already expected.

Despite the unfavourable economic situation,
Austrian Post expects revenue development in
the Mail Division to remain solid. There will con-
tinue to be a reduction in letter mail volumes due
to the effects of electronic media substitution.
However, the company plans to counteract this
trend by intensifying the development of direct
mail items (business-to-consumer communica-
tions) and launching new services along the let-
ter mail delivery value chain. The Parcel & Logistics
Division expects largely stable transport volumes
in the face of ongoing intense competition. The
increasing number of Internet business providers
will continue to serve as a growth driver for parcel
volumes, along with Austrian Post’s growing mar-
ket share in the Austrian B2B business. The Branch
Network Division’s offering of banking services
will benefit from the overall trend towards secure
investment products.

In terms of its financing requirements for 2009,
Austrian Post anticipates capital expenditure
(CAPEX) to total approximately EUR 100m. More
restraint will be exerted with respect to acquisi-
tions during the year 2009. No major acquisition
targets are under consideration at the present

time which fulfil our pre-defined criteria. The cur-
rent priority is the integration of the newly-ac-
quired subsidiaries.

On balance, Austrian Post expects total revenues
in 2009 to match the figure for 2008. Earnings be-
fore interest and tax (EBIT) are also anticipated to
be at the same level as in 2008. However, a slight
decline in revenues and earnings can not be ex-
cluded if recessionary tendencies intensify. In
order to ensure that the targets are achieved, the
management of Austrian Post will do everything
possible on a short-term and medium-term basis,
particularly against the backdrop of the current
business environment, to increase the flexibility
and efficiency of the company and thus preserve
enterprise value.

Based on a solid balance sheet structure and
strong cash flow generation, Austrian Post plans
to pursue an attractive dividend policy. The
Management Board of Austrian Post will propose
to the upcoming Annual General Meeting on May
6, 2009 the distribution of a basic dividend of EUR
1.50 per share and a special dividend of EUR 1.00
per share. It also plans to adhere to its target of
achieving a dividend payout ratio of at least 75%
of the net profit.

Sﬁniﬁcant events
after the balance sheet date

No significant events occurred after the balance
sheet date.



Performance of divisions

Mail Division

Market environment On balance, the market
environment for letter mail, ranging from letters,
addressed mail items to magazines, was stable in
2008. The decline in mail volumes and the corres-
ponding substitution of letters by electronic
media are being largely compensated by new
communications requirements as well as increa-
sed B2C (business-to-consumer) contacts, and
also by the growth in private households and ad-
dresses.

Business development in 2008
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New services are arising along the value chain
comprising the flow of information (from letter
scanning to printing services). These services are
being used by large customers. In the field of ad-
vertising, direct communication with end-cus-
tomers has become indispensable to many com-
panies. A target group oriented approach to ad-
dressing customers helps to expand the volume
of addressed as well as unaddressed mail items.

Change

EUR m 2006 2007 2008 2007/2008
in%

External sales 1,311.3 1,381.0 1,460.0 +5.7%
Letter Mail 774.7 786.2 783.7 -0.3%
Infomail 407.5 464.7 541.5 +16.4%
Media Post 129.0 130.1 134.8 +3.6%
Internal sales 66.9 48.8 453 -7.1%
Total revenue 1,378.2 1,429.8 1,505.3 +5.3%
EBITDA 308.7 308.6 297.1 -3.7%
Depreciation and amortisation -315 -30.1 -34.6 +14.9%
Impairment losses -5.6 -4.2 -8.0 +89.5%
EBIT 271.6 2743 254.5 -7.2%
EBITDA margin* 22.4% 21.6% 19.7% -
EBITDA margin* 19.7% 19.2% 16.9% -
Employees? 15,311 15,593 15,835 +1.6%

* Relative to total revenue
2 Average for the period, full-time equivalents

Year-on-year external sales of the Mail Division
rose by 5.7%, to EUR 1,460.0m. The increase pri-
marily resulted from the consolidation of the sub-
sidiary meiller direct, acquired in July 2007, as
well as organic growth of about 1.3%.

The Letter Mail Business Area was almost stable,
recording a 0.3% decline in revenues. The ongoing
electronic substitution of letter mail by electronic

media was offset by positive trends in other seg-
ments. For example, there was a revenue increase
in the public sector due to new opportunities for
absentee voting, or the higher mail volumes on
the part of Austria’s social insurance companies.
Postal volumes from mail order companies in-
creased as a result of intensified distribution of
product catalogues.
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Revenues in the Infomail Business Area (ad-
dressed and unaddressed direct mail items) rose
by 16.4%. The rise was primarily the result of the
consolidation of the meiller direct companies ac-
quired in 2007 as well as organic growth of 2.9%.
The increase in mail volumes applied to both ad-
dressed and unaddressed mail items. The Media
Post Business Area also recorded a revenue in-
crease (plus 3.6%), mainly related to the good
performance of regional media as well as the pos-

Parcel & Logistics Division

Market environment The market environ-
ment in which the Parcel & Logistics Division op-
erates was characterised by increasing mail vol-
umes in the 2008 financial year. The economic
downturn at the end of the year had little effect
on this trend. The business environment in 2009
is expected to be shaped by stagnating volumes
and ongoing intense competition.

The Austrian parcels market in 2008 was affected
by the entry of a new competitive parcel logistics
provider, primarily in the B2C (business-to-con-
sumer) parcels market. The Parcel & Logistics Divi-

Business development in 2008

itive effects from regional and national elections
in Austria.

The Mail Division of Austrian Post generated an
EBITDA of EUR 297.1m in 2008. In addition to de-
preciation and amortisation of EUR 34.6m, the Mail
Division recorded an impairment loss on intangi-
ble assets totalling EUR 7.6m (of which EUR 4.2m
for customer relationships and EUR 3.4m for good-
will). The resulting EBIT amounted to EUR 254.5m.

sion responded to the loss of two major mail
order customers by promoting its entry into the
B2B (business-to-business) parcels segment.
Internet sales also provided important impetus to
the division’s development, with growth an im-
portant contributor to parcel delivery volumes.

The niche Western European market of speciality
logistics (health care and pharmaceuticals)
showed positive volume development thanks to
the trend towards integrated logistics solutions.
Central and Eastern Europe saw stable growth
rates in 2008 on the back of the sustained up-
ward trend in per capita parcel volumes com-
pared to Western Europe.

Change

EUR m 2006 2007 2008 2007/2008
in%

External sales 227.1 738.6 785.9 +6.4%
Internal sales 49.8 31.4 30.1 -4.3%
Total revenue 276.9 770.0 816.0 +6.0%
EBITDA 31.7 46.5 34.8 -25.2%
Depreciation and amortisation -7.0 -23.0 -26.9 +17.1%
Impairment losses -3.9 -10.7 -334 -
EBIT 20.8 12.8 -25.5 -
EBITDA margin* 11.5% 6.0% 4.3% -
EBIT margin? 7.5% 1.7% -3.1% -
Employees? 2,265 3,410 4,066 +19.3%

* Relative to total revenue
2 Average for the period, full-time equivalents
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External sales of the Parcel & Logistics Division
rose by 6.4% in 2008 to EUR 785.9m, mainly due
to acquisitions, which contributed EUR 45.8m of
total revenue.

Revenues amounted to EUR 659.6m with the
main contribution (84% of division sales) coming
from the premium parcel service (parcel delivery
within 24 hours to private and business custom-
ers), which expanded by 12.6% in 2008. This
growth was due to organic growth as well as the
acquisition of new companies. The most signifi-
cant share of revenue, EUR soom, was achieved
by the Austrian Post subsidiary, trans-o-flex, in
Germany, with the focus on pharmaceutical logis-
tics, combined freight and temperature-con-
trolled transport services. Moreover, in Western
Europe the company HSH, Belgium, was acquired
in 2008. South Eastern and Eastern Europe con-
tributed approximately EUR 6om in revenue. In
2008, Austrian Post also acquired 24VIP in Bosnia
and Herzegovina.

Branch Network Division

Market environment The Branch Network
Division of Austrian Post operates one of the
most extensive and dense retail networks in
Austria. Its sales of financial services and retail
products take place in a completely open compet-
itive environment.

The Branch Network of Austrian Post offers a
broad range of banking and postal services as

Branch Network Division | GROUP MANAGEMENT REPORT

Introduction by the Management Board
Austrian Post today and tomorrow
Corporate Governance Report

Share and Investor Relations
Liberalisation

Group strategy

Corporate Social Responsibility

Group Management Report 2008

As expected, total volume decreased in the stan-
dard parcels segment in Austria (accounting for
some 15% of total division sales), due to the mar-
ket entry of a competitive parcel services provider.
A restructuring process was implemented on
schedule in 2008, including a reduction in both
headcount as well as the number of parcel sorting
centres in Austria.

In the 2008 financial year, earnings before inter-
est, tax, depreciation and amortisation (EBITDA)
of the Parcel & Logistics Division amounted to
EUR 34.8m. The decline was related to the pre-
dicted loss of market share in Austria resulting
from the loss of two large mail order parcels cus-
tomers, the integration costs of the new subsid-
iaries in the Netherlands and Belgium, as well as
higher transport and fuel costs.

The Parcel & Logistics Division recognised impair-
ment losses for goodwill and customer relation-
ships in respect to the acquired subsidiaries of the
trans-o-flex group amounting to EUR 33.4m, lead-
ing to a negative EBIT of EUR 25.5m for 2008.

well as the sale of communications and retail
products. The market environment is therefore
influenced by numerous competitors in different
fields, for example, banks or specialised retailers
for communications or office products.

Communications and retail products such as mo-
bile phones are strongly dependent on cyclical
trends. In an uncertain financial market environ-
ment, the trend in banking services is currently
towards secure investment products.

Consolidated financial statements
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Business development in 2008

Change

EUR m 2006 2007 2008 2007/2008
in%

External sales 194.4 192.1 192.2 +0.1%
Internal sales 210.0 203.4 206.3 +1.4%
Total revenue 404.4 395.5 398.5 +0.8%
EBITDA 25.0 19.1 20.5 +7.3%
Depreciation and amortisation -7.7 -55 -6.0 +9.1%
Impairment losses -5.8 0.0 0.0 0.0%
EBIT 115 13.6 14.5 +6.7%
EBITDA margin® 6.2% 4.8% 5.1% -
EBIT margin? 2.8% 3.4% 3.6% -
Employees? 5,236 5,069 4931 -2.7%

* Relative to total revenue
2 Average for the period. full-time equivalents

External sales of the Branch Network Division
rose by 0.1% compared to 2007, to EUR 192.2m.
The decline in sales of retail products, in particular
mobile telephony sales, was largely compensated
by the growth in financial services and other post
office products. Growth measures such as the
sales drive targeting private customers were initi-
ated. Despite the current financial market crisis,
the Branch Network Division achieved growth in

Vienna, February 13, 2009

The Management Board

Anton Wais m.p.
Chairman of the
Management Board

Herbert Gotz m.p.
Member of the Member of the

Management Board

Walter Hitziger m.p.

Management Board

the financial services segment, in particular for
standard products, where demand is currently
stronger. Internal sales of the division also im-
proved.

EBITDA as well as earnings before interest and tax
(EBIT) of the Branch Network Division were en-
hanced through further cost discipline and organ-
isational optimisation measures.

Rudolf Jettmar m.p.
Deputy Chairman of the
Management Board

Carl-Gerold Mende m.p.
Member of the

Management Board



Whoever wants to
haryest more needs
a bigger field.

When we say Austrian Post brings something for everybody, then we really mean everybody. We
serve Austria’s largest customer base, boasting 8 million customers. For this reason, it is not sur-
prising that Austrian Post continues to be such a stable and profitable company.
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EUR m Notes 2007 2008
Revenue (6) 2,315.7 2,441.4
Other operating income (7) 72.6 81.0

Total operating income 2,388.3 2,522.4
Raw materials, consumables and services used (8) -692.2 -778.2
Staff costs (9) -1,120.4 -1,119.2
Depreciation, amortisation and impairment losses (10) -130.0 -152.2
Other operating expenses (11) -284.0 -304.5

Total operating expenses -2,226.5 -2,354.1

Profit from operations 161.8 168.3
Share of profit/loss of associates (18) 0.9 1.2
Other financial result (12) 2.1 -11.3

Total financial result 3.0 -10.1

Profit before tax 164.9 158.2

Income tax (30) -42.2 -39.3

Profit for the period 122.6 118.9

Attributable to:

Equity holders of the parent company 1225 118.9
Minority interest 0.1 0.0

EURm

Basic earnings per share (13) 1.75 171

Diluted earnings per share (13) 1.75 171

EUR m

Profit from operations 161.8 168.3

Share of profit/loss of associates (18) 0.9 1.2

Earnings before interest and tax (EBIT) 162.8 169.5

Austrian Post 2008
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Consolidated balance sheet
as at December 31, 2008

EUR m Note Dec. 31,2007 Dec. 31,2008
ASSETS
Non-current assets
Goodwill (14) 216.0 196.5
Intangible assets (15) 106.1 79.7
Property, plant and equipment (16) 716.7 725.9
Investment property (17) 36.6 36.5
Investments in associates (18) 3.5 7.3
Financial investments in securities (19) 131.8 92.3
Other financial assets (20) 79.9 399
Receivables (22) 159 149
Deferred tax assets (30) 55.5 59.2
1,361.9 1,252.1
Current assets
Financial investments in securities (19) 15.2 0.2
Inventories (21) 25.6 26.3
Receivables (22) 344.0 347.8
Cash and cash equivalents (23) 309.4 248.1
694,3 622,5
Non-current assets held for sale (24) 24 0.0
2,058.6 1,874.6
EQUITY AND LIABILITIES
Capital and reserves (25)
Share capital 350.0 350.0
Treasury shares 0.0 -12.2
Capital reserves 212.0 130.5
Revenue reserves 188.7 178.2
Revaluation of financial instruments -0.5 -24.5
Currency translation reserves 1.0 0.7
Profit for the period 1225 118.9
873.7 741.5
Minority interest 0.6 0.0
874.3 741.5
Non-current liabilities
Provisions (26) 487.7 466.2
Financial liabilities (28) 58.6 45.5
Payables (29) 18.7 15.7
Deferred tax liabilities (30) 33.2 24.3
598.0 551.8
Current liabilities
Provisions (26) 102.3 106.1
Tax provisions (27) 14.4 13.1
Financial liabilities (28) 128.5 103.1
Payables (29) 341.1 359.0
586.3 581.3
2,058.0 1,874.6



Consolidated cash flow statement

as at December 31, 2008

Consolidated cash flow statement | CONSOLIDATED FINANCIAL STATEMENTS

Introduction by the Management Board
Austrian Post today and tomorrow
Corporate Governance Report

Share and Investor Relations
Liberalisation

Group strategy

Corporate Social Responsibility

Group Management Report 2008
Consolidated financial statements
Service

EUR m Note 2007 2008
Operating activities

Profit before tax 164.9 158.2
Depreciation, amortisation and impairment losses (10) 130.0 152.2
Write-downs, write-ups of financial assets -0.1 20.0
Share of profit/loss of associates (18) -0.9 -1.2
Non-current provisions 57.9 =21°5
Gain/loss on disposal of non-current assets -11.7 -14.5
Gain/loss on disposal of financial assets -2.9 0.2
Taxes paid -36.1 -41.4
Net interest received/paid -8.5 -15.2
Currency translation -0.2 0.1
Operating cash flow before changes in working capital 292.4 237.0
Changes in working capital

Receivables (22) 49.7 -9.2
Inventories (21) -1.3 -0.6
Payables (29) -51.7 2.5
Current provisions (26) 6.7 3.7
Cash flow from changes in working capital 3.5 -3.5
Cash flow from operating activities 295.9 233.4
Investing activities

Purchase of intangible assets (15) -6.5 -3.6
Purchase of property, plant and equipment (16)/(31) -96.8 -102.9
Acquisition of subsidiaries (31) -71.9 -24.2
Acquisition of associates 0.0 -3.8
Acquisition of minority interests 0.0 -2.6
Acquisition of financial investments in securities -12.4 -5.0
Acquisition of other financial assets -76.4 0.0
Proceeds from the sale of non-current assets 34.7 40.0
Proceeds from the sale of financial investments in securities 69.6 52.9
Dividends received from associates 0.9 11
Interest received 16.4 249
Cash flow from investing activities -142.4 -23.1
Free cash flow 153.5 210.3
Financing activities

Changes in financial liabilities 4.4 =57/l
Dividends paid -70.0 -168.0
Interest paid -7.9 =97
Acquisition of treasury shares 0.0 -56.7
Cash flow from financing activities -73.5 -271.6
Net change in cash and cash equivalents 80.0 -61.2
Cash and cash equivalents at January 1t 229.4 309.4
Cash and cash equivalents at December 31 309.4 248.1

Austrian Post 2008
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Consolidated statement
of changes in equity

Revaluation of

financial instruments

Currency Profit Consoli-
Share  Treasury Capital  Revenue Held translation for the Minority dated
EURm capital shares  reserves  reserves forsale Hedging reserves period Total interest equity
2007 FINANCIAL YEAR
Balance at January 1, 2007 350.0 0.0 274.5 96.4 -0.1 0.0 0.9 99.8 821.4 0.0 821.4
Changes in reserves -62.5 923 -29.8 0.0 0.0
Income and expense
recognised directly in equity
Currency translation
difference 0.2 0.2 0.2
Revaluation of securities -0.4 -0.4 -0.4
0.0 0.0 0.0 0.0 -0.4 0.0 0.2 0.0 -0.2 0.0 -0.2
Profit for the period 1225 122.5 0.6 1231
Total recognised
income and expense 0.0 0.0 -62.5 92.3 -0.4 0.0 0.2 92.8 122.3 0.6 1229
Dividends -70.0 -70.0 -70.0
Balance at December 31, 2007 350.0 0.0 212.0 188.7 -0.5 0.0 1.0 1225 873.7 0.6 874.3
Revaluation of
financial instruments
Currency Profit Consoli-
Share  Treasury Capital  Revenue Held translation for the Minority dated
EUR m capital shares  reserves  reserves forsale Hedging reserves period Total interest equity
2008 FINANCIAL YEAR
Balance at January 1,2008 350.0 0.0 212.0 188.7 -0.5 0.0 1.0 1225 873.7 0.6 874.3
Acquisition of
minority interests -2.0 -2.0 -0.6 -2.6
Changes in reserves -57.0 57.0 0.0 0.0
Income and expense
recognised directly in equity
Currency translation
difference -0.4 -0.4 -0.4
Revaluation of
financial instruments -19.9 -4.2 -24.0 -24.0
0.0 0.0 0.0 0.0 -19.9 -4.2 -0.4 0.0 -24.4 0.0 -24.4
Profit for the period 1189 1189 0.0 1189
Total recognised
income and expense 0.0 0.0 -57.0 54.9 -19.9 -4.2 -0.4 118.9 92.4 -0.6 91.8
Dividends -45.5 -122.5 -168.0 -168.0
Acquisition of treasury shares -12.2 -24.5 -20.0 -56.7 -56.7
Balance at December 31,2008 350.0 -12.2 130.5 178.2 -20.4 -4.2 0.7 118.9 741.5 0.0 741.5
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financial statements

Summary of accounting policies

Austrian Post and its subsidiaries are logistics and service companies in the mail and parcel segments.
Austrian Post’s core business activities include postal and parcel services, combined freight and specialised
logistics, as well as the processing of financial transactions in cooperation with the bank BAWAG PSK. More-
over, the range of services encompasses data and output management as well as document collection,
digitalisation and processing.

The headquarters of Austrian Post is in Vienna, Austria. The mailing address is Austrian Post, Postgasse 8,
1010 Vienna, Austria. The company is registered in the company register at the Vienna Commercial Court
under the company registry number FN 180219d.

1| Basis of preparation

The consolidated financial statements of Austrian Post for the 2008 financial year have been prepared in
accordance with International Financial Reporting Standards (IFRS) valid as at December 31, 2008, as issued by
the International Accounting Board (IASB) and adopted by the European Union. These consolidated financial
statements of Austrian Post correspond to the valid and applicable IFRS as at December 31, 2008, as pub-
lished by the IASB.

In the 2008 financial year, the following new or revised standards and interpretations were binding for the
first time:

New standards and interpretations Effective date
IAS 39/1FRS 7 Reclassification of Financial Assets July 1, 2008

Revised standards and interpretations

IFRIC 11 IFRS 2 — Group and Treasury Share Transactions March 1, 2007
IFRIC 13 Customer Loyalty Programmes July 1, 2008
IFRIC 14 IAS 19 — The Limit on a Defined Benefit Asset Minimum Funding

Requirements and Their Interaction January 1, 2008

The consolidated application of the new or revised standards and interpretations will not have any material
impact on the financial position, profit and loss and cash flows of the Group.

The consolidated financial statements are presented in euros. Unless otherwise stated, all amounts are stated
in millions of euros (EUR m). Where rounded amounts and percentages are aggregated, rounding differences
may occur due to the use of automated calculation aids.

2| Consolidation

In addition to the parent company, a total of 19 domestic subsidiaries (2007: 18) and 50 foreign subsidiaries
(2007: 45), in which the company directly or indirectly holds a majority of the voting rights, are included in
consolidation.

Furthermore, four companies (2007: three) are consolidated according to the equity method.

A complete overview of the companies which are fully consolidated or consolidated according to the equity
method can be found in the list of Austrian Post companies at the end of the notes to the consolidated
financial statements.

Austrian Post 2008
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Changes in the consolidation scope
The following table provides an overview of the acquisitions which changed the consolidation scope of
Austrian Post in the 2008 financial year:

Date of acqui-

sition/initial
Company name Interest consolidation
Mail
D2D - direct to document GmbH 30.0% Aug. 31,2008
Cont-Média Hungary Kft 100.0% Sep.1,2008
Parcel & Logistics
HSH Holding B.V.B.A. 100.0% April 30, 2008
Distra N.V. 100.0% April 30, 2008
MIT Transport N.V. 100.0% April 30, 2008
24VIP Logistics Services d.o.o. 100.0% Oct. 2, 2008

Mail

On August 31, 2008, Austrian Post acquired a 30% stake in D2D — direct to document GmbH, Vienna, for
EUR 3.8m. The company is consolidated as an associated company at equity. In the purchase price alloca-
tion, goodwill amounting to EUR 3.6m is reported as part of the investments in associates. The acquisition
of D2D —direct to document GmbH is a further step in the Mail Division’s efforts to expand its product offer-
ing along the value chain.

The purchase price for the 100% shareholding of Cont-Média Hungary Kft, Budapest, acquired on September 1,
2008, amounts to EUR 4.3m. The purchase price includes a variable purchase price component of EUR 1.gm.
In the purchase price allocation, the existing customer relationships were capitalised at their fair value total-
ing EUR 0.4m and reported as intangible assets, whereas the deferred tax liabilities amount to EUR o.im.
Useful lives of three years were defined for the customer relationships. The remaining goodwill assigned to
the Mail Division for the amount of EUR 3.2m results from the strategy pursued by Austrian Post to position
the company as a postal services company in South Eastern Europe and Eastern Europe by acquiring market
leading alternative postal providers.

Parcel & Logistics

The total acquisition costs for the subsidiaries acquired during the 2008 financial year which can be assigned
to the Parcel & Logistics Division amounts to EUR 2.5m. The acquisition costs comprise a fixed purchase price
component of EUR 1.9m and a variable purchase price component of EUR 0.6m.

In the purchase price allocation, customer relationships were identified and reported as intangible assets for
the sum of EUR 0.3m. Useful lives of six years were defined for the customer relationships. The goodwill arising
from the initial consolidation of the new subsidiaries in the Parcel & Logistics Division amounted to EUR 4.3m.
The goodwill arising from acquisitions assigned to the Parcel & Logistics Division results from the strategy
pursued by Austrian Post to consistently expand its logistics network in Western Europe, South Eastern
Europe and Eastern Europe, both on a regional basis as well as in terms of offering specific products and
services.
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The following assets and liabilities were assumed by Austrian Post in connection with the acquisitions carried

out by the Mail Division and the Parcel & Logistics Division in the 2008 financial year:

Carrying amount

EUR m Fair value before acquisition
Goodwill 7.4 0.0
Other non-current assets 11.6 5.2
Current assets 11.0 11.0
Non-current liabilities -9.5 -7.4
Current liabilities -13.6 -13.6
Net acquired assets 6.8 -4.9

Since their inclusion in the consolidated financial statements of Austrian Post, the new subsidiaries acquired
in the course of the 2008 financial year, have generated revenue of EUR 14.6m and an EBIT of EUR —1.5m,

which are reported in the consolidated income statement for 2008.

If these acquisitions and the related initial consolidation had already taken place on January 1, 2008, it
would have added EUR 25.3m to Austrian Post’s total revenue, and an EBIT of EUR —1.4m to Austrian Post’s

total EBIT®.

The following changes to Group companies and start-ups were made in the 2008 financial year:

Interest Transaction

Company name from to date Note
Mail
Scanpoint Europe 51.0% 100.0% Jan. 31,2008 Share purchase

carried out in stages
Parcel & Logistics
trans-o-flex Austria GmbH - 100.0% Jan. 31,2008 Incorporation
Eurodis GmbH 100.0% 80.0% March 5, 2008 Sale of share
City Express Montenegro d.o.o. - 100.0% June 24, 2008 Incorporation

Mail

At the end of January 2008, Austrian Post acquired the remaining 49% shareholding in Scanpoint Europe at
a purchase price of EUR 2.6m. The difference between the purchase price and the pro-rata share capital of

EUR 2.om is recognised in share capital without recognition in profit or loss.

Parcel & Logistics

At the beginning of March 2008, Austrian Post sold 20% of its shareholding in Eurodis GmbH, continues to

be fully consolidated in the financial statements of Austrian Post.

1 The pro-forma information is for comparative purposes only, and does not necessarily present the business results which would have arisen had the trans-

action actually been concluded on January 1, 2008. The information is not to be considered as a reliable indicator of future performance.

Austrian Post 2008
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3 | Accounting policies

(a) Consolidation policies

Subsidiaries are included in the consolidated financial statements starting from the time at which Austrian
Post gains a controlling interest in the company. The capital consolidation for companies included in the
consolidated financial statements for the first time is carried out in accordance with the purchase method.
In this case, the respective acquisition costs are offset against the revalued net assets and liabilities of the
consolidated subsidiary. The acquisition costs are allocated to the identifiable acquired assets and liabilities
including contingent liabilities.

The value of intangible assets is determined on the basis of an earnings-oriented valuation method (income
approach), depending on the type of asset and the availability of information. For the valuation of customer
relationships (customer list), the multi-period excess earnings method is used, which measures the current
value of the cash flows resulting exclusively from the intangible assets. In determining the relevant incre-
mental cash flow, estimated payments for the contributory asset charges are taken into account, based on
the assumption that the intangible assets in question can only generate cash flow together with other tan-
gible and intangible assets The valuation of a trademark is carried out on the basis of the relief from royalty
method, in which the value of the intangible asset is determined as an estimated current value for the
respective licence payments, based on the assumption that the corresponding asset is owned by a third
party.

Any remaining capitalised difference between the acquisition costs and the value of the identifiable and
revalued net assets is reported as goodwill. Any remaining capitalised difference on the liabilities side will
be immediately recognised in profit or loss following the repeated valuation of the identifiable and revalued
assets, liabilities, contingent liabilities and acquisition costs.

Special purpose entities are consolidated, in as much as the nature of the business relationship between the
company and the special purpose entity is considered to constitute a controlling interest on the part of
Austrian Post. Special purpose entities are companies which are established in order to achieve a narrow and
well-defined objective.

Shareholdings in companies in which a significant influence can be exercised (investments in associates),
generally involving a stake of between 20% and 50%, as well as jointly managed companies, are accounted for
using the equity method. Shareholdings in companies in which a controlling interest is not possible due to
contractually stipulated minority shareholder rights are also accounted for using the equity method.
Pursuant to the equity method, shareholdings are first reported at the cost of acquisition, and later increased
or reduced by the respective changes in equity in proportion to the particular stake held by Austrian Post.
The goodwill of an associated company is part of the carrying amount of the investment and is accounted
for, in accordance with IFRS 3.

Receivables and liabilities, income and expenses arising from the intra-group exchange of deliveries and
services as well as intragroup profit and losses are eliminated.

(b) Currency translation

The consolidation financial statements are presented in euros. The euro is both the functional currency and
the reporting currency of Group companies located in Austria, and in the European Economic and Monetary
Union. The functional currency of the foreign subsidiaries and associated companies is the respective local
currency, as they conduct their operations independently in financial, economic and organisational terms.
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Business transactions in foreign currencies

Transactions of Group companies in foreign currencies are accounted for using the reference exchange rate
at the date of transaction. The monetary assets and liabilities are converted into euros at the valid European
Central Bank reference rate on the balance sheet date. Foreign exchange gains and losses arising at the
balance sheet date are reported as a net profit or loss.

Translation of individual accounts in foreign currencies

The modified closing rate method is used in the translation of the financial statements of Group companies
in which the Euro is not the functional currency. All balance sheet items with the exception of capital and
reserves items are translated at the prevailing rate of the European Central Bank on the date of the acquisi-
tion or formation, whereas the capital and reserves items are translated at the prevailing rate on the date
of acquisition or formation. Income and expense items are translated at the average reference rates for the
financial year in question. The resultant currency translation differences are directly recognised in equity
without being reported as a profit or loss.

The movements in foreign exchange rates against the euro used in translation were as follows:

Reference rate at

balance sheet date Annual average rate
EUR1 Dec. 31, 2007 Dec. 31,2008 2007 2008
British Pound 0.7334 0.9525 0.6843 0.7963
Bosnian Convertible Mark - 1.9558 - 1.9558
Croat Kuna 7.3308 7.3555 7.3376 7.2239
Swedish Krona 9.4415 10.8700 9.2501 9.6152
Serbian Dinar 79.2362 88.6010 80.0111 81.7127
Slovak Koruna 33.5830 30.1260 33.7745 31.2617
Czech Koruna 26.6280 26.8750 27.7656 24.9463
Hungarian Forint 253.7300 266.7000 251.3520 251.5121

(c) Recognition of revenue and expense

The recognition of revenue and other operating income is generally reported when the particular service has
been rendered, the level of the revenue can be reliably measured, and it is likely that the economic benefit
from the transaction will flow to the entity. Services which have not yet been rendered by Austrian Post
as at the balance sheet date, as well as outstanding customer prepayments for stamps and frankings, are
designated as deferred income.

Operating expenses are recognised when the service is utilised or when the expenses are incurred.

(d) Earnings per share

The earnings per share are calculated on the basis of the profit for the period attributable to the share-
holders of Austrian Post divided by the weighted average of the outstanding shares in 2008. Shares repur-
chased during a specific period are taken into account on a pro rata temporis basis for the period of time in
which they are still outstanding shares. There were no dilutive effects in the 2008 financial year. Accordingly,
there is no difference between basic and diluted earnings per share.

Austrian Post 2008
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(e) Goodwill

Goodwill arises as the excess of the purchase price over the pro rata share of the net assets of the acquired
company recognised at their fair value. Goodwill is subject to annual impairment tests. In case particular
events or changes take place which would point to a potential impairment, then the impairment test is to
be carried out more frequently. Impairment tests are carried out in accordance with the principles described
in section (i) Impairment.

(f) Intangible assets

Intangible assets acquired in return for payment are reported at cost, and are amortised on a straight line
basis over a period of three to ten years, depending on their economic useful lives or the contract period.
Internally generated intangible assets are not recognised due to immateriality. Where there are indications
that an asset is impaired, and if the recoverable amount is lower than the amortised costs, the asset is written
down to the recoverable amount. If the reasons for impairment cease to apply, then the write-downs are
reversed.

Intangible assets with indefinite lives and goodwill are not subject to amortisation, but are subject to annual
impairment tests. This also applies when there is no reasonable assumption that an impairment is necessary.
In case particular events or changes take place which would point to a potential impairment, then the im-
pairment test is to be carried out more frequently.

Impairment tests in connection with intangible assets are carried out in accordance with the principles
described in section (i) Impairment.

(g) Property, plant and equipment

Property, plant and equipment is carried at cost less depreciation and impairment losses. In addition to the
direct costs, production costs encompass an appropriate share of material and manufacturing overheads.
Borrowing costs, where they arise, are not included in production costs. Depreciation rates are linked to the
expected useful lives of the particular items.

Depreciation is calculated on a straight-line basis in accordance with the following useful lives which are
applied uniformly throughout the company:

Useful lives Years
Buildings 20-50
Plant and machinery 5-10
Vehicle fleet 2-8
IT equipment 3-5
Other equipment, furniture and fittings 5-20

Impairment tests are carried out for property, plant and equipment for which there are indications of
impairment in accordance with the principles described in section (i) Impairment.
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(h) Investment Property

Investment property is property held to earn rental income and/or for the purposes of capital appreciation,
and which could be sold in separate portions. Recognition of the owner occupied portion of the property is
carried out in accordance with the percentage of use. Investment property is carried in the balance sheet at
acquisition cost less accumulated depreciation, which is performed on a straight-line basis, applying useful
lives of between 20 and 50 years. The fair values of the investment properties included in the notes to the
consolidated financial statements were largely determined by experts at an Austrian Post subsidiary, using
generally accepted valuation methods. Measurement is carried out on the basis of an earnings valuation ap-
proach. As a rule, the income approach was used, and the discounted cash flow method in the event of more
complex investment property. The sales comparison approach using comparable transactions in an active
market was applied to the valuation of undeveloped property.

(i) Impairment

Pursuant to IAS 36, the company is required to evaluate whether there are indications of a potential impair-
ment of assets. If such indications exist, an impairment tests is carried out. Intangible assets with indefinite
useful lives as well as goodwill are subject to annual impairment tests, even if there are no indications for
impairment. In case particular events or changes take place which would point to a potential impairment,
then the impairment test is to be carried out more frequently.

The recoverable amount of a particular asset is determined within the context of an impairment test. The
recoverable amount corresponds to the higher of the fair value less cost to sell (net selling price) and the
value in use.

If the recoverable amount can not be determined for an individual asset, assets are assigned to cash gener-
ating units (CGU) for the purpose of impairment tests. CGU are groups of assets on the lowest possible level
that generate separately identifiable cash flows and which are monitored for internal management pur-
poses. Accordingly, impairment tests are carried out on the level of sub-segments or Group companies.

In the course of an impairment test, the amortised cost of a CGU is compared to the recoverable amount. If the
carrying amount is higher than the recoverable amount, a write-down amounting to the difference between
the two is carried out. If the reasons for an impairment no longer apply, then the write-down is reversed
(except goodwill). The recoverable amount of a CGU is determined by calculating the present value in use.
This calculation is based on the business planning for the year 2009, the medium-term planning for a period
of three years (2010-2012), and a permanent return, which takes account of the expected long-term growth
rates for the individual CGU representing up to 1.0% p.a. Capital costs are calculated according to the
weighted average cost of capital (WACC) formula in accordance with the capital asset pricing model (CAPM)
and in line with the individual conditions of the CGU. During the period under review, the weighted average
cost of capital in the Eurozone ranged from 7.7% to 9.1%, and in other countries from 8.6% to 12.9%.
Pursuant to IAS 36, property, plant and equipment for which there are indications that a specific asset is im-
paired or if the reasons which led to an impairment in earlier reporting periods no longer apply, are subject
to an impairment test at the balance sheet date. If the recoverable amount is less than amortised cost,
the asset is written down. If the reasons for an earlier impairment no longer apply, then the write-down is
reversed. The higher carrying amount resulting from the reversal of the write-down may not exceed the
amortised costs.
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(j) Finance leases

If the major risks and rewards related to the leased assets are transferred to Austrian Post (finance leases
pursuant to IAS 17), these assets are capitalised as non-current assets at the lower of their fair value or the
present value of the future minimum lease payments. The leased assets are depreciated over the expected
useful life or the duration of the lease, if shorter. The future lease payments arising from these leasing
agreements are reported under financial liabilities.

(k) Financial assets

At Austrian Post, financial assets are assigned to the following classes, pursuant to IFRS 7: financial invest-
ments in securities, other financial assets, receivables as well as cash and cash equivalents. The financial assets
are classified as loans and receivables, held to maturity investments, available for sale financial assets, and
financial assets at fair value through profit or loss in accordance with IAS 39.

Loans and receivables are recognised at amortised cost. The valuation is carried out at the fair value when
recognised. Any existing difference between the acquisition cost and the repayment amount (premium or
discount) is amortised over the term to maturity using the effective interest rate method and included in
the financial result.

If there are indications of an impairment applying to these loans and receivables, they are written down to
the present value of the expected future cash flows. At Austrian Post, the share of irrecoverable receivables
is determined on the basis of a maturity analysis, taking the customer and market structure into account.
Moreover, impairments are carried out if, on the basis of objective evidence, it is unlikely that the loan or
receivable will be recovered. Impairments are generally reported in an impairment account. If the reason for
impairment ceases to apply, the write down is reversed (up to amortised cost).

Available for sale financial assets are carried at fair value. Unrealised gains and losses are separately disclosed
under revaluation of financial instruments until realised, taking account of deferred taxes. The carrying
amounts of the available for sale financial assets are evaluated at every balance sheet date to determine if
there is objective evidence of impairment. Objective evidence, for example, may comprise financial difficul-
ties on the part of the debtor, default or delay in payments of interest or principal, the discontinuation of an
active market, or significant changes in the economic, legal or market-related environment. If the reason for
impairment ceases to apply, in the case of equity instruments the impairment loss is reversed and directly
recognised in equity, and in that of debt instruments the reversal is included in the net profit or loss. Sales
and purchases are accounted for at the settlement date.

Other financial assets for which there is no regulated market and whose fair value cannot be reliably mea-
sured using established valuation methods are recognised at cost. Impairment is reported with recognition
to profit or loss. Any reversals of write-downs are not recognised in the income statement.
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(1) Inventories

Inventories are stated at the lower of cost or net realisable value at the balance sheet date. The measure-
ment of the inventories is implemented in accordance with the moving average cost formula. Any impair-
ments resulting from obsolescence or unsaleability are taken into account in determining the net realisable
value.

Work in progress is carried at the lower of cost or net realisable value.

(m) Non-current assets held for sale

Non-current assets held for sale are measured at the lower of the carrying amount or fair value less costs to
sell. Non-current assets are classified as non-current assets held for sale, when the carrying amount will be
recovered through a sales transaction, and not through continuing use. This principally applies only in those
cases when the sale is highly probable, and the asset in its current state is available for sale.

(n) Provisions for termination benefits, pensions and jubilee benefits

Provisions for termination benefits

The provisions for termination benefits apply to legal and contractual entitlements on the part of employ-
ees. Employees working for Group companies in Austria are entitled to severance pay when they reach the
legally stipulated retirement age, as well as when their employment contracts are terminated by the em-
ployer. The amount of the latter depends on the number of years of service of the employees in question,
and the operative salary at the time the employment is terminated. Civil servants normally have no entitle-
ment to termination benefits. The provisions are calculated on an actuarial basis, using the projected unit
credit method. All actuarial gains and losses are immediately recognised in profit or loss.

Termination benefits in respect to salaried employees who are working for Austrian Group companies and
started after December 31, 2002 are fulfilled by regular contributions of the respective amounts to the em-
ployee benefit fund. In addition to this, there is no other obligation on the part of Austrian Post.

Provisions for pensions

The pension obligations on the part of Austrian Post encompass both a defined contribution plan as well as
a defined benefit plan.

There are no pension fund obligations to civil servants. Pension obligations for civil servants are principally
fulfilled by the Republic of Austria. Contributions are being made to a pension fund on behalf of members
of the Management Board. Due to legal regulations, Austrian Post is obliged to pay a pension contribution
margin to the Republic of Austria to fund post-employment benefits. Since October 1, 2005, these contribu-
tions, including the civil servant’s own employee contributions, have totalled between 15.75% and 28.30% of
the remuneration paid to active civil servants, depending on age and the contribution assessment base, and
are reported as staff costs.

Austrian Post has performance-based pension obligations to specified employees of the Group. The calcula-
tion of provisions for defined benefit pension obligations is based on the projected unit credit method.
Actuarial gains and losses are immediately recognised in profit or loss.

Austrian Post 2008
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Provisions for jubilee benefits

Austrian Post is in some cases obliged to pay jubilee benefits to salaried employees and civil servants to
mark service jubilees.

Benefits of two months’ salary after 25 years of service and four months after 40 years are paid out in Austria.
Employees with at least 35 years of service at retirement age also receive a jubilee benefit amounting to four
months’ salary.

The provisions for jubilee benefits are calculated in a similar manner to the provisions made for termination
benefits and pensions, in accordance with the project unit credit method.

With the exception of the interest expense, all changes in the provisions for termination benefits, pensions
and jubilee benefits are reported under staff costs. The interest effect is recognised under the financial
result.

The following parameters were used as the basis for calculating provisions for termination benefits, pensions
and jubilee benefits at December 31, 2007 and December 31, 2008:

2007 2008
Interest rate 4.75% 5.00%
Salary or pension increases 0%-4%* 0%-4%"
Staff turnover reduction 0%-8%* 0%-20%*
Retirement age
Female employees 55-60 years 55-67 years
Male employees 60-65 years 60-67 years
Civil servants 60-65 years 60-65 years

* graduated

(o) Provisions for under-utilisation

Provisions for under-utilisation are made for future staff costs applying to those employees who have ten-
ure (primarily civil servants), but who are not capable of working on a full-time basis or at all. After carrying
out all legal and company-specific measures, these employees are assigned to special organisational units
such as the Career and Development Centre.

These cases refer to onerous contracts pursuant to IAS 37, in which the unavoidable costs to fulfil the con-
tractual obligations are higher than the expected economic benefit.

The provisions for under-utilisation apply to those members of the staff who have already been transferred
to the Career and Development Centre. Moreover, the provisions for under-utilisation are also recognised
for employees whose transfer to the Career and Development Centre has been approved, but not yet fully
concluded due to internal organisational processes, or whose transfer is not possible at present due to
iliness or a particular transfer clause in the employment contract. In this particular case, the employment of
the respective staff member in a division or service unit is only possible to a limited extent, and the utilisa-
tion of the employee in another department is not possible. The provisions for under-utilisation also encom-
pass those employees, who are in the process of being sent into retirement for reasons of invalidity.

The provisions are calculated for all staff costs up to retirement or to early termination of service on behalf
of the company, taking into account the level of under-utilisation of the particular employees.
Measurement of this provision for under-utilisation was based on annual salary increases of 4.00% (2007:
4.00%) and a discount rate of 5.00% (2007: 4.75%).
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(p) Other provisions

In accordance with IAS 37, contingent legal or constructive obligations to third parties which result from
past events are likely to require an outflow of economic benefit, the amount of which can be reliably esti-
mated, is carried under other provisions. The provisions are recognised at the amounts capable of reliable
estimation at the time of preparation of the annual financial statements. Provisions are not recognised in
those cases where a reliable estimate is not possible. In the event that the present value of a provision de-
termined on the basis of a market interest rate differs materially from the nominal value, the present value
of the obligation is recognised.

Provisions for onerous contracts are recognised, if the unavoidable costs required to fulfil the contractual
obligations are higher than the expected economic benefit.

For tenured employees who have been leased to a logistics company, for whom Austrian Post is only con-
tractually remunerated in accordance with the collective labour agreement stipulating salary levels for this
particular company, provisions are made for the salary expense surpassing the remuneration accorded to
Austrian Post, including attributable administrative costs. Provisions are calculated as the current value of
the underfunded salary for each particular employee up to retirement, based on annual salary increases of
4.00% (2007: 4.00%) and a discount rate of 5.00% (2007: 4.75%).

Pursuant to IAS 37, restructuring provisions are recognised upon development of a formal, detailed restruc-
turing plan and the restructuring measures have already begun or the restructuring plan has been publicly
announced before the balance sheet date.

(q) Financial liabilities

At Austrian Post, financial liabilities are classified as financial liabilities and payables, pursuant to IFRS 7.
Financial liabilities are stated at the amount actually received less transaction costs, plus or minus a pre-
mium/discount. The difference between the amount received and the amount to be repaid is distributed
over the maturity in accordance with the effective rate method and disclosed under the financial result.
Liabilities resulting from trade payables, services rendered or other payables are measured at amortised
cost.

(r) Income tax

The income tax expense reported for the year under review comprises the income tax calculated for indi-
vidual Austrian Post companies on the basis of taxable income and the applicable tax rates in the countries
concerned (current tax) as well as the change in the deferred tax.

Deferred tax is calculated in accordance with the balance sheet liability method for all temporary differ-
ences arising between the IFRS balance sheet items and their amounts for tax purposes. Furthermore, the
probable tax advantage from existing tax loss carry forwards is included in the calculation. Exemptions
from the full recognition of deferred tax are differences arising from non tax-deductible goodwill and tem-
porary differences related to equity investments, if the differences will not reverse in the forseeable future.
Deferred tax assets are recognised if it is likely that the tax advantage from them can actually be utilised.
Deferred taxes on tax loss carry forwards are reported to the extent that taxable income will be available
in the foreseeable future.

Deferred tax is calculated on the basis of the prevailing tax rates in the individual countries at the balance
sheet date or which have been publicly announced as applicable at the point in time in which the deferred
tax claims and tax liabilities are realised. For Austrian Group companies, the calculation of deferred taxes is
based on a corporate tax rate of 25%.
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The following table shows the corporate tax rates applied in calculating deferred taxes for foreign com-

panies:

Country Tax rate Country Tax rate
Belgium 34.0% Netherlands 25.5%
Bosnia and Herzegovina 10.0% Sweden 28.0%
Germany 28.43%-29.55% Serbia 10.0%
France 33.3% Slovakia 19.0%
Great Britain 28.0% Czech Republic 21.0%
Croatia 20.0% Hungary 16.0%
Montenegro 9.0%

(s) Derivative financial instruments

Derivative financial instruments are utilised as a means of hedging interest rate fluctuations and raw mate-
rial price change risks.

All derivative financial instruments are reported as assets or liabilities on the balance sheet. Derivative finan-
cial instruments and embedded derivatives are recognised at fair value. Unrealised valuation gains or losses
from derivative financial transactions are reported as a net profit or loss.

Derivative financial instruments (hedging transactions) used to hedge assets and liabilities contained in the
balance sheet, are reported at their fair value. Valuation gains and losses are immediately recognised in
profit or loss.

Derivative financial instruments (hedging transactions) used to hedge future cash flow fluctuations in respect
of assets and liabilities which are not reported in the balance sheet are also recognised at their fair value.
The effective part of the profit or loss is directly recognised in a separate item under capital and reserves.
Any ineffective part is recognised in the financial result.

(t) Share-based payments

The Management Board and Supervisory Board of Austrian Post decided to introduce a share-based remun-
eration programme for top executives in conjunction with the Initial Public Offering carried out in 2006.
Members of the Management Board and selected top executives are entitled to participate in the pro-
gramme, provided they acquire a certain number of Post shares in accordance with pre-defined guidelines,
and maintain this shareholding over the entire duration of the programme. On the basis of the 2006 share-
based remuneration programme, the participants have been granted appreciation rights with a term of
three years, and appreciation rights with a term of two years on the basis of the 2007 share-based remun-
eration programme.



Notes | CONSOLIDATED FINANCIAL STATEMENTS

Introduction by the Management Board

The changes in the number of appreciation rights granted for the 2007 and 2008 financial years are pre-
sented in the following table:

2007 2008
Outstanding as of January 1t 70,077 109,124
Granted 44,569 0
Exercised 0 0
Expired/forfeited 5,522 2,196
Outstanding as of December 31t 109,124 106,928

At the end of the designated period, the participants in the programme are compensated with a cash pay-
ment amounting to the value of the allocated appreciation right. This value is calculated as the average of
the Post share price in the 60 trading days prior to expiry of the term, and then multiplied by a specific factor
which depends on the aggregate return of the company’s shares.

The potential factor value for the 2006 and 2007 share-based remuneration programmes is provided in the
following table:

2006 programme Less than Larger or equal to Larger or equal to Larger or equal to
Total return 20% 20% 30% 40%
Factor value 0 0.5 1 15
2007 programme Less than Larger or equal to Larger or equal to Larger or equal to
Total return 10% 10% 15% 20%
Factor value 0 0.5 1 15

These plans represent share-based remuneration programmes on a cash basis, for which a liability is recog-
nised. This is accounted for by Austrian Post as a provision.

The basis for calculating the pro rata provision is the calculation of the fair value of the appreciation right.
This is implemented using a simplified option price model, taking account of the anticipated yearly dividend
payment, and taking an interest rate of 7.5%. There was no payment obligation on the part of Austrian Post
arising from the total return at the balance sheet date of December 31, 2008 (December 31, 2007: EUR 0.0m).

4| Estimates and future-oriented assumptions

The preparation of consolidated financial statements in accordance with IFRS requires management to make
estimates in the application of its accounting and measurement policies, and to make assumptions about
future developments which materially influence the recognition and valuation of assets and liabilities, the
reporting of other obligations at the balance sheet date, and that of income and expense for the business
year. In particular, there is a risk that the use of the following assumptions and estimates may require adjust-
ments of the carrying amounts of assets and liabilities in upcoming business years:
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(a) Provisions for termination benefits, pensions and jubilee benefits

The valuation of the existing provisions for termination and jubilee benefits as well as pensions (carrying
amount as at December 31, 2008: EUR 165.8m; December 31, 2007: EUR 166.5m) is based on assumptions as
to the discount rate, at retirement age, life expectancy, staff turnover and future salary increases.

If all other parameters remained constant, a change in the assumed rate of interest by + 1 percentage point
as well as a change in salary increases by + 1 percentage point would have the following effects on the pro-
visions listed in the table below:

Salary or pension

Assumed rate of interest increases
EURm -1% point +1% point —-1% point +1% point
Termination benefits 11.7 -9.4 -9.5 11.5
Pensions 0.7 -0.7 -0.6 0.5
Jubilee benefits 9.4 -8.1 -89 8.7

(b) Provisions for under-utilisation

The measurement of provisions for under-utilisation of individual organisational units (carrying amount as
at December 31, 2008: EUR 307.8m; December 31, 2007: EUR 331.0m) is based on assumptions regarding the
degree of capacity utilisation per employee. The future level of capacity utilisation can turn out to be higher
or lower, depending upon the actual development of the capacity utilisation of these employees, and the
success of the occupational retraining measures implemented by Austrian Post. If the average capacity util-
isation of all employees taken into account as at December 31,2008 were, for example, 10 percentage points
lower (higher) than the measurement actually recorded, the required provisions would comprise an addi-
tional EUR 34.5m (or lesser provisions amounting to EUR 45.3m).

The calculation of the provisions made for under-utilisation is also based on assumptions made about retire-
ment age, the discount rate and future salary increases. The increase (decrease) of the assumed interest rate
by, for example, a single percentage point would subsequently lead to a rise of the provisions to be made by
EUR 20.8m (or a decline of EUR 23.5m). The increase (decrease) of the assumed salary increase by, for ex-
ample, a single percentage point would lead to a rise of the provisions to be made by EUR 10.1m (or a decline
of EUR 19.0m).

(c) Assets and liabilities in connection with business combinations

Within the context of acquisitions, estimates and assumptions are required to be made in connection with
the determination of the fair value of the acquired assets and liabilities. The value of intangible assets is
determined on the basis of a suitable valuation method, depending on the type of asset and the availability
of information. (Refer to section (a) “Consolidation principles” contained in chapter “Accounting policies”).
As a rule, the fair value of buildings and property is determined by independent experts.

(d) Impairment on intangible assets, goodwill and property, plant and equipment

The valuation of impairment on intangible assets, goodwill and property, plant and equipment is based on
future-oriented assumptions. The underlying assumptions used to determine the recoverable amount with-
in the context of impairment tests are described in section (i) on impairment contained in the summary of
accounting policies.
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(e) Financial instruments

Alternative valuation methods are applied to evaluate the value of financial instruments if no active market
exists for these financial instruments. The underlying parameters used to determine the fair value of these
financial instruments are partially based on future-oriented assumptions, which are described in the corre-
sponding sections of the notes to the consolidated financial statements.

5| Standards which are published but not yet applied
In the 2008 financial year, Austrian Post did not apply ahead of time the following standards, interpretations
and revisions to existing standards published by IASB:

New standards and interpretations Effective date’ Endorsed in EU
IFRS 8 Operating Segments Jan.1, 2009 Nov. 21, 2007
IFRIC 12 Service Concession Arrangements July 1, 2008 -
IFRIC 15 Agreements for the Construction of Real Estate Jan.1, 2009 -
IFRIC 16 Hedges of a Net Investment in a Foreign Operation Oct.1,2008 -
IFRIC 17 Distributions of Non-cash Assets to Owners July 1, 2009 -

Revised standards and interpretations

IFRS 1 First-Time Adoption of IFRS Jan.1, 2009 -
IFRS 2 Share-based Payment Jan.1, 2009 Dec. 17, 2008
IFRS 3 Business Combinations July 1, 2009 -
IAS 1 Revised Presentation of Financial Statements Jan.1, 2009 Dec. 17,2008
IAS 23 Borrowing Costs Jan.1, 2009 Dec. 18,2008
IAS 27 Consolidated and Separate Financial Statements July 1, 2009 -
IAS 39 Financial Instruments:

Recognition and Measurement (IFRIC 9) July 1, 2009 -

* To be applied in the business year beginning at or after the effective date

The new standard IFRS 8 “Operating Segments” regulates the disclosure requirements for business seg-
ments, products and services, regions as well as customer relationships of the company. Pursuant to IFRS 8,
the preparation of segment reporting and segment classification must be oriented to the information which

is made available to the primary decision makers in the company for decision-making purposes (manage-
ment approach). The initial application of IFRS 8 will lead to a separate presentation of the segment “Other/
Consolidation” in the future.

The revision made to IFRS 2 “Share-based Payments” primarily relate to the definition of vesting conditions

and regulations in respect to the cancellation of a share-based payment plan, not by the entity but by an-
other party. The application of this standard will not have any material effect on the consolidated financial

statements of Austrian Post in the future.

The revised IAS 1 “Presentation of Financial Statements” is designed to facilitate the analysis and compara-
bility of financial statements prepared in accordance with IFRS. Revisions were made to accounting prac-
tices as well as definitions. For example, non-owner changes in equity are presented separately for all other

changes to equity. This stipulation can be fulfilled by means of presenting all non-owner changes in a “State-
ment of Comprehensive Income”. The revised version of IAS 1 will lead to changes in the presentation of the

consolidated financial statements of Austrian Post.

Austrian Post 2008
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In accordance with revisions made to IAS 23 “Borrowing Costs”, borrowing costs which can be directly as-
signed to the acquisition, conversion or production of a qualified asset are to be recognised as part of the
cost of acquisition. The revised IAS 23 replaces the previous option. This revision will lead to a chance in the
accounting policies of Austrian Post, due to the fact that borrowing costs are not part of historical costs.
However, application of this revised standard will not have a material impact on the profit, asset and finan-
cial position of the Group.

The first-time application of the revised standards IFRS 1, IFRS 3, IAS 27 and IAS 39 as well as the new interpre-
tations IFRIC 12, IFRIC 15, IFRIC 16 and IFRIC 17, which have not yet been approved by the EU as valid European
regulations, will most likely not have any material effect on the presentation of the consolidated financial
statements of Austrian Post.

Income statement disclosures

6 | Revenue and segment reporting - s note 3 (¢)
Austrian Post distinguishes among the following primary segments classified by their divisional structure:

Mail

The main focus of the Mail Division is the acceptance and delivery of letters and other mail items in Austria,
and forwarding these mail items abroad. Its business activities also encompass the acceptance and delivery
of advertising mail (direct mail items), newspapers and regional media as well as a broad spectrum of com-
plementary services in the field of direct marketing. On the basis of the acquisition of meiller direct and
Scanpoint, Austrian Post has expanded its portfolio of services along the value chain to include data and out-
put management, document scanning, as well as the conception and production of documents and direct
mailings.

Parcel & Logistics

The Parcel & Logistics Division offers parcel, express and logistics services in Austria, Germany as well as in
South Eastern and Eastern Europe. In recent years, Austrian Post has focused its logistics services on the
fields of combined freight as well as the transport of pharmaceutical products and temperature-controlled
transport.

Branch Network

The Branch Network Division operates one of the largest nationwide retail networks in Austria. The service
and product portfolio encompasses postal services, financial services in cooperation with BAWAG PSK as
well as an extensive selection of retail and philatelic products.

Other/Consolidation

Intra-Group eliminations are shown in the Other/Consolidation column. Activities not attributable to divi-
sions are also reported in this column. These include the property and IT services operations, as well as the
Career and Development Centre unit.
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Parcel & Branch Other/
EUR m Mail Logistics Network Consolidation Group
2007 FINANCIAL YEAR
External sales 1,381.0 738.6 192.1 4.1 2,315.7
Internal sales 48.8 31.4 203.4 -283.6 0.0
Total revenue 1,429.8 770.0 395.5 -279.5 2,315.7
Profit/loss from operations 273.8 12.8 13.6 -138.4 161.8
Share of profit/loss
of associates 0.5 0.0 0.0 0.5 0.9
EBIT 274.3 12.8 13.6 -137.9 162.8
Segment assets 434.6 488.0 56.5 481.7 1,460.8
Investments in associates 3.2 0.0 0.0 0.3 3.5
Segment liabilities 311.9 144.2 82.3 425.4 963.9
Segment investments 107.6 69.9 8.7 42.8 229.0
Depreciation, amortisation
and impairment losses 34.3 33.7 5.5 56.4 130.0
thereof: impairment losses 4.2 10.7 0.0 171 321
Other non-cash expenses 0.9 15 0.1 55.4 57.9
Employees? 15,593 3,410 5,069 1,692 25,764
2008 FINANCIAL YEAR
External sales 1,460.0 785.9 192.2 3.2 2,441.4
Internal sales 45.3 30.1 206.3 -281.6 0.0
Total revenue 1,505.3 816.0 398.5 -278.4 2,441.4
Profit/loss from operations 253.8 -25.5 14.5 -74.5 168.3
Share of profit/loss
of associates 0.6 0.0 0.0 0.5 1.2
EBIT 254.5 -25.5 14.5 -74.0 169.5
Segment assets 441.7 474.3 54.1 455.3 1,425.5
Investments in associates 7.1 0.0 0.0 0.2 7.3
Segment liabilities 339.1 143.1 75.6 382.6 940.4
Segment investments 42.0 52.1 4.5 29.0 127.5
Depreciation, amortisation
and impairment losses 42.6 60.3 6.0 43.2 152.2
thereof impairment losses 8.0 33.4 0.0 6.0 47.5
Other non-cash expenses 0.7 -1.7 -0.4 -20.1 -21.5
Employees® 15,835 4,066 4,931 2,169 27,002

* Annual average, full-time equivalents

Notes to the segment reporting by divisions
Internal sales are revenue derived from transactions with other segments; the transfer prices correspond to

normal market prices.

In addition to revenue derived from specific services provided, the Mail Division provides remuneration to
the Branch Network Division in the form of an infrastructure contribution, to compensate for the expenses

arising from the Universal Service Obligation.

Austrian Post 2008

w



CONSOLIDATED FINANCIAL STATEMENTS | Notes

Introduction by the Management Board
Austrian Post today and tomorrow
Corporate Governance Report

Share and Investor Relations
Liberalisation

Group strategy

Corporate Social Responsibility

Group Management Report 2008
Consolidated financial statements
Service

Segment assets consist of non-current assets (excluding financial assets, investments in associates and
deferred tax), and current assets (excluding financial assets, cash and cash equivalents and tax receivables)
as well as non-current assets held for sale.

Non-current liabilities (excluding financial liabilities and deferred tax) and current liabilities (excluding
financial liabilities and liabilities as well as tax provisions) are shown as segment liabilities.

Segment investments include investments in intangible assets and goodwill, and in property, plant and
equipment.

Depreciation, amortisation and impairment losses relate to the assets attributed to the respective divisions.
The other non-cash expenses relate to change in long-term provisions.

The figures for employees are the full-time equivalents of the average segment headcounts for the respec-
tive financial years.

Austrian Post distinguishes between the following geographical segments:

Other

EURm Austria Germany countries Total
2007 FINANCIAL YEAR

External sales 1,691.8 553.1 70.7 2,315.7
Segment assets 1,032.1 358.8 69.9 1,460.8
Segment investments 124.0 59.7 45.2 229.0
2008 FINANCIAL YEAR

External sales 1,685.9 610.0 145.5 2,441.4
Segment assets 997.1 328.9 99.5 1,425.5
Segment investments 74.3 174 35.8 127.5

Notes to the geographical segment reporting

Revenue is presented according to the location of the company performing the service.

Segment assets and investments are reported according to the location of the assets. The investments com-
prise intangible assets and goodwill, as well as property, plant and equipment.

7| Other operating income

EUR m 2007 2008
Work performed by the enterprise and capitalised 3.3 3.2
Disposal/revaluation of property, plant and equipment 141 16.0
Rents and leases 20.8 23.9
Unchargeable expenses 5.2 3.1
Damages 3.8 2.4
Other 254 32.5

72.6 81.0
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Austrian Post derives rental income — mostly under terminable operating leases — from some of the invest-
ment property held by it. The concluded tenancy agreements are on a medium to long-term basis and pro-

vide for the indexation of rentals.

8 | Raw materials, consumables and services used

EURm 2007 2008
Material
Transportation and heating fuel 20.1 28.2
Retail products 53.5 51.1
Stamps 3.9 3.7
Tools, equipment and clothing 19.3 19.5
Spare parts and sundry raw materials and consumables 14 2.5
Industrial paper 8.9 21.9
Remeasurement 1.2 1.2
108.3 128.2
Services used
International postal carriers 67.8 72.1
Advertising distributors 24.6 30.8
Energy 19.1 20.1
Transport 448.9 492.0
Other 235 35.1
583.9 650.0
692.2 778.2
9| Staff costs
EURm 2007 2008
Wages and salaries 874.9 859.3
Termination benefit expense 16.9 24.5
Post-employment benefit expense 0.4 0.5
Expense for statutory levies and contributions 213.9 227.7
Other staff costs 14.3 73
1,120.4 1,119.2
The breakdown of the termination benefit expense is as follows:
EURm 2007 2008
Management Board 0.1 0.2
Executive staff 0.3 0.9
Other employees 16.6 233
16.9 24.5

The pension contributions made to the Republic of Austria for the 2008 financial year (less the employee

contributions by civil servants) amounted to EUR 65.9m (2007: EUR 64.3m).
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The average number of employees during the 2008 business year was as follows:

2007 2008
Non-salaried staff 993 2,126
Salaried staff 13,567 14,153
Civil servants 13,314 12,991
Apprentices 43 56
27,917 29,326
Corresponding full-time equivalents 25,764 27,002
10 | Depreciation, amortisation and impairment losses
EURm 2007 2008
Impairment losses on goodwill 9.3 24.8
Intangible assets
Amortisation 131 14.3
Impairment losses 0.8 16.0
13.9 30.3
Property, plant and equipment
Depreciation 81.4 90.4
Impairment losses 22.0 6.7
103.4 97.1
Investment property
Depreciation 3.4 0.0
130.0 152.2

The impairment tests carried out as at December 31, 2008 resulted in an impairment loss on goodwill amount-
ing to EUR 24.8m, of which EUR 3.4m was assigned to the Mail Division and EUR 21.4m was assigned to
Parcel & Logistics Division. The impairment loss on goodwill in the Parcel & Logistics Division is exclusively
in respect to the cash generating unit trans-o-flex.

The impairment loss of EUR 14.2m on intangible assets is for customer relationships, of which EUR 4.2m was
assigned to the Mail Division and EUR 10.om to the Parcel & Logistics Division.

In both segments, impairment on goodwill and customer relationships was the result of the significant eco-
nomic downturn, whose short-term consequences impact the transport sector and its most important
suppliers. It is expected that the cyclical downswing will negatively affect demand beyond the year 2009.
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In addition, impairment losses of EUR 1.8m were carried out for trademark rights. On the basis of a decision
made in December 2008, in which the trademark rights acquired within the framework of acquisitions in
South Eastern and Eastern Europe on behalf of the Parcel & Logistics Division would be successively replaced
by the trans-o-flex brand name, the useful lives of the corresponding trademark rights were limited to four
years.
Due to lower realisable amounts, impairment losses on property amounted to EUR 6.om (2007: EUR 17.1m),
assigned to the Other/Consolidation segment. Moreover, impairment losses on plant and machinery totalled
EUR 0.6m (2007: EUR 3.9m) and for other equipment, furniture and fittings to EUR o.om (2007: EUR 0.9m).
The recoverable amount corresponds to the fair value less costs so sell.
11 | Other operating expenses - sce note 3 ()
EURm 2007 2008
IT services 28.5 28.8
Maintenance 42.7 46.7
Leasing and rental payments 67.5 70.5
Travel and mileage 27.0 27.1
Contract and leasing staff 15.4 20.0
Consultancy 18.5 19.0
Waste disposal and cleaning 12.6 15.4
Public relations and advertising 21.1 17.0
Telephone 7.3 6.5
Insurance 8.0 9.1
Other taxes (excl. income taxes) 7.2 7.7
Other 28.2 36.7
284.0 304.5
12 | Other financial result
EUR m Note 2007 2008
Interest income 11.3 13.8
Income from securities 5.2 10.6
Gains on the disposal of securities 2.9 0.2
19.3 24.6
Interest expense (financial liabilities) -7.9 -9.6
Interest expense (interest effects of provisions) (26) -6.6 -7.6
Impairment on financial instruments held for sale (20) 0.0 -20.0
Losses on the disposal of securities 0.0 -0.4
-14.5 -37.6
Revaluation of derivative financial instruments (32a) -2.8 1.7
2.1 -11.3

10
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13 | Earnings per share - sce note 3 (d)

2007 2008
Profit for the period attributable
to the equity holders of the parent company EUR m 1225 118.9
Weighted average number of shares outstanding Shares 70,000,000 69,503,072
Basic earnings per share = EUR 1.75 1.71
Diluted earnings per share EUR 1.75 1.71
Balance sheet disclosures
14 | Goodwill - sce note 3(e)
EURm 2007 2008
Historical costs
At January 1t 183.1 225.3
Additions 42.2 7.4
Disposals 0.0 2.0
At December 31 225.3 230.7
Impairment losses
At January 1t 0.0 9.3
Additions 9.3 24.8
At December 31 9.3 34.1
Net carrying amount on January 1%t 183.1 216.0
Net carrying amount on December 31t 216.0 196.5

Disposals amounting to EUR 2.om relate to the retroactive adjustment of the variable purchase price com-
ponent in connection to the acquisitions of subsidiaries in the previous financial years.

The following table shows the goodwill at December 31, 2007 and 2008 by segments:

EURm Dec. 31, 2007 Dec. 31, 2008
Mail
Meiller 18.6 15.9
Other 35.6 37.9
54.2 53.8
Parcel & Logistics
trans-o-flex 146.6 127.5
Other 15.1 15.3
161.7 142.7
216.0 196.5
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15 | Intangible assets - sce note 3 (1)

Customer Other
relation- intangible

EUR m Note ships Trademarks assets Total
2007 FINANCIAL YEAR
Historical costs
At January 1st 55.9 25.0 57.8 138.7
Additions arising from acquisitions 17.7 5.0 13 241
Additions 0.0 0.0 6.5 6.5
Disposals 0.0 0.0 13.0 13.0
At December 31st 73.6 30.0 52.7 156.3
Amortisation and impairment losses
At January 1%t 0.7 0.0 48.4 49.1
Additions (10) 9.0 0.0 4.9 13.9
Disposals 0.0 0.0 12.8 12.8
At December 31+ 9.6 0.0 40.6 50.2
Net carrying amount on January 1%t 55.2 25.0 9.4 89.6
Net carrying amount on December 31t 64.0 30.0 121 106.1
2008 FINANCIAL YEAR
Historical costs
At January 1t 73.6 30.0 52.7 156.3
Additions arising from acquisitions 0.7 0.0 0.0 0.7
Additions 0.0 0.0 3.6 3.6
Disposals 0.0 0.0 0.1 0.1
Currency translation differences -0.5 0.0 0.1 -0.3
At December 31° 73.8 30.0 56.3 160.1
Amortisation and impairment losses
At January 1t 9.6 0.0 40.6 50.2
Additions (10) 23.5 1.8 5.0 30.3
Disposals 0.0 0.0 0.1 0.1
Currency translation differences -0.1 0.0 0.1 0.0
At December 31° 33.1 1.8 45.6 80.5
Net carrying amount on January 1%t 64.0 30.0 121 106.1
Net carrying amount on December 31t 40.8 28.2 10.7 79.7

Intangible assets contain trademarks with indefinite useful lives amounting to EUR 26.5m (2007: EUR 30.0m).
Trademarks amounting to EUR 1.7m, which were not subject to amortisation in the previous financial year
due to their indefinite useful lives, will be subject to amortisation over a period of four years starting in the
2009 financial year (refer to section 10 on depreciation, amortisation and impairment losses).

Austrian Post 2008
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16 | Property, plant and equipment - sce note s (g)
Other Prepayments
Property equipment, and assets
and Plant and furniture under
EUR m Note buildings machinery and fittings construction Total
2007 FINANCIAL YEAR
Historical costs
At January 1%, 2007 769.3 159.0 263.5 9.3 1,201.0
Additions arising from acquisitions 24.4 14.2 10.0 0.1 48.7
Additions 31.6 18.0 48.2 8.3 106.0
Disposals 1.5 12.4 47.4 0.8 62.1
Transfers 4.5 4.1 1.9 -10.5 0.0
Reclassification pursuant IFRS 5 8.5 0.0 0.0 0.0 8.5
Reclassification pursuant IAS g0 -6.9 0.0 0.0 0.0 -6.9
Currency translation differences 0.0 0.0 0.1 0.0 0.1
At December 31%, 2007 829.8 182.9 276.2 6.4 1,295.3
Depreciation and impairment losses
At January 1%, 2007 300.2 93.0 142.5 0.0 535.6
Additions (10) 45.7 193 38.4 0.0 103.4
Disposals 0.9 11.7 44.2 0.0 56.8
Reclassification pursuant IFRS 5 0.5 0.0 0.0 0.0 0.5
Reclassification pursuant IAS 40 -4.2 0.0 0.0 0.0 -4.2
Currency translation differences 0.0 0.0 0.1 0.0 0.1
At December 31%, 2007 341.3 100.5 136.8 0.0 578.6
Net carrying amount on January 1%t 469.1 66.0 121.0 9.3 665.3
Net carrying amount on December 31t 488.5 82.4 139.5 6.4 716.7
2008 FINANCIAL YEAR
Historical costs
At January 1%, 2008 829.8 182.9 276.2 6.4 1,295.3
Additions arising from acquisitions 7.2 0.2 3.4 0.0 10.9
Additions 25.8 11.5 43.1 25.6 106.0
Disposals 10.6 1.2 35.4 0.0 47.2
Transfers 5.1 11 1.2 -7.4 0.0
Reclassification pursuant IAS g0 -5.4 0.0 0.0 0.0 -5.4
Currency translation differences 0.0 0.0 0.1 0.0 0.0

At December 31, 2008 852.0 194.5 288.5 24.6 1,359.6
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Other Prepayments

Property equipment, and assets

and Plant and furniture under
EUR m Note buildings machinery and fittings construction Total

Depreciation and impairment losses

At January 1%, 2008 341.3 100.5 136.8 0.0 578.6
Additions (10) 34.9 17.6 41.3 0.0 93.8
Disposals 3.0 0.7 324 0.0 36.2
Transfers 0.0 0.1 -0.1 0.0 0.0
Reclassification pursuant IAS 40 -2.6 0.0 0.0 0.0 -2.6
Currency translation differences 0.0 -0.1 0.2 0.0 0.1
At December 31%, 2008 370.5 117.4 145.7 0.0 633.7
Net carrying amount on January 1%, 2008 488.5 82.4 139.5 6.4 716.7
Net carrying amount on December 31, 2008 481.4 771 142.8 24.6 725.9

The intangible assets and property, plant and equipment pledged as collateral were reported at a carrying

amount of EUR 46.1m (2007: EUR 51.4m).

Cross border lease

In the 2002 business year, Austrian Post completed a cross-border lease transaction with two U.S. trusts. The
company granted these trusts a 99 year usufruct of the mail sorting facilities in Vienna, Graz, Salzburg and
Innsbruck, in return for a grant payment of USD 1177m. At the same time, a lease agreement was concluded,
in which the facilities were leased back to the company for a period of 24 years. The agreement also accords
Austrian Post the right to repurchase the usufruct of the sorting facilities, either at a fixed price (EBO pay-
ment amount) on January 1, 2022, or at the higher of the end-of-term purchase option price of market value

at the end of the term of the lease agreement.

Austrian Post has assigned its obligation to pay the lease instalments, including an EBO (expected benefit
obligation) payment if made, to payment undertakers. For this purpose, Austrian Post has paid USD 108.3m
and the corresponding liabilities to the payment undertakers, who, for their part, have committed to pay the
requisite amounts at the agreed upon dates on behalf of Austrian Post. The residual risk of a claim in the
event of the insolvency of the payment undertakers, borne by the company at the balance sheet date of
December 31, 2008, amount to USD 114.6m (currently approximately EUR 82.3m; 2007: USD 115.1m or EUR

78.2m).

The accounting treatment of the cross-border lease transaction in the consolidated financial statements for

the year ending December 31, 2008 is as follows:

Since the beneficial ownership of the mail sorting facilities to which the usufruct applies is unchanged, they
continue to be reported under the non-current assets of the parent company, and are being depreciated

over a useful life of ten years.

The net present value benefit originally accruing to the company, amounting to USD 9.1im (currently approx-
imately EUR 9.2m) is carried under other liabilities and is reversed on a straight line basis over the term of
the agreement. In the 2008 financial year, EUR 0.5m (2007: EUR 0.5m) were reversed and recognised as inter-

est income.
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Finance leases - see Note 3 (j)
Net carrying amounts and useful lives of the leased assets

Useful lives Carrying amount
EURm in years Dec. 31, 2007 Dec. 31, 2008
Property and buildings 31-43 23.6 231
Plant and machinery 5-10 5.9 4.5
Other equipment, furniture and fittings 2-20 23.6 21.4

The following table shows the total of future minimum lease payments at the balance sheet date and their
present value:

EURm 2007 2008

Minimum lease payments

Not later than one year 18.7 151

Later than one year and not later than five years 26.4 22.5

Later than five years 5.7 43
50.8 42.0

Less:

Future finance costs -6.5 -4.5

Present value of the minimum lease payments

Not later than one year 16.5 13.4
Later than one year and not later than five years 23.2 20.3
Later than five years 4.5 4.1

44.3 37.8

The criteria underlying the classification as finance leases were primarily the present value and the lease
maturity test. Furthermore, there are bargain purchase options existing at the end of the lease period, as
well as extension and price adjustment clauses.

For part of the lease contracts, payments are linked to a three-month EURIBOR. In the 2008 financial year,
the corresponding payments amounted to EUR 1.7m (2007: EUR 0.3m).
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EURm 2007 2008
Historical costs
At January 1t 87.3 91.1
Additions arising from acquisitions 11 0.0
Additions 0.4 0.7
Disposals 4.7 13
Transfers 6.9 5.4
At December 31° 91.1 95.8
Depreciation and impairment losses
At January 1t 49.0 54.4
Additions arising from acquisitions 0.0 0.0
Additions 3.4 3.3
Disposals 2.2 11
Transfers 4.2 2.6
At December 31° 54.4 59.3
Net carrying amount on January 1%t 38.3 36.6
Net carrying amount on December 31t 36.6 36.5
EUR m Dec. 31, 2007 Dec. 31,2008
Fair value 109.4 116.5
Rental income 7.4 11.3
Expenses arising from property which generated rental income 3.0 3.2
Expenses arising from property which did not generate rental income 1.2 1.2
18 | Investments in associates
EUR m Interest in % Dec. 31, 2007 Dec. 31,2008
Mader Zeitschriftenverlagsgesellschaft m.b.H, Vienna 74.9 3.0 3.1
OmniMedia Werbegesellschaft m.b.H., Vienna 21.0 0.3 0.2
FEIPRO Vertriebs GesmbH, Gaweinstal 50.0 0.2 0.2
D2D - direct to document GmbH, Vienna 30.0 - 3.8
3.5 7.3
EURm 2007 2008
Net carrying amount on January 1%t 3.5 3.5
Additions arising from acquisitions 0.0 3.8
Profit for the period 0.9 1.2
Dividends/disposals -1.0 -1.1
Net carrying amount on December 31* 3.5 7.3
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The following table presents an aggregate report containing financial information about associated compa-
nies of Austrian Post:
EURm Dec. 31, 2007 Dec. 31, 2008
Assets 10.7 14.3
Liabilities 7.1 7.0
2007 2008
Revenue 27.2 28.2
Profit for the period 0.9 1.2
19 | Financial investments in securities - sce note 3 (1)
Fair value
Amortised Unrealised Realised Due within Due in more
EUR m cost gains/losses gains/losses 1year than 1year Total
DECEMBER 31, 2007
Available for sale securities
Investment funds 3.6 0.2 0.0 0.2 3.4 3.6
Fixed interest securities 143.4 -0.7 2.9 15.0 128.4 143.4
147.0 -0.5 2.9 15.2 131.8 147.0
DECEMBER 31, 2008
Available for sale securities
Investment funds 0.3 0.0 0.0 0.2 0.1 0.2
Fixed interest securities 92.2 -5.3 -0.2 0.0 92.2 92.2
92.5 -5.4 -0.2 0.2 92.3 92.5

The interest rates for the fixed interest securities were between 0.00% and 6.02% (2007: 1.34% and 5.44%).
In the 2008 financial year, the losses on the disposal of available for sale securities amounted to EUR —0.2m
(2007: gains of EUR 2.gm).
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20 | Other financial assets - sce notes ()
Dec. 31, 2007 Dec. 31,2008

Term to maturity Term to maturity
EUR m Within 1year More than 1year Total Within 1year More than 1year Total
Available for sale
financial instruments
Strategic stakes 0.0 79.1 79.1 0.0 39.1 39.1
Financial instruments
valued at costs
Other stakes 0.0 0.8 0.8 0.0 0.8 0.8

0.0 79.9 79.9 0.0 39.9 39.9

An approximate fair value was determined in the 2008 financial year in respect to the acquisition costs
recognised for the shareholding acquired by Austrian Post in the consortium which took over BAWAG PSK.
This was done by taking the ratio of the market capitalisation of a comparative group of publicly listed
European financial institutions to their share capital, and the average value of this ratio was multiplied by
the current share capital of BAWAG PSK. The valuation resulted in a fair value of EUR 39.1m. Moreover, based
on objective indications of impairment, the value of the shareholding in the consortium BAWAG PSK was
evaluated. The carrying amount was offset against the cash value of the estimated future earnings (interest
rate 10%, growth rate of permanent earnings: 1.5%). The resulting impairment loss of EUR 20.0m was recog-
nised under the item “Impairment of available for sale financial instruments” (Section 12 Other financial
result). The resulting decline in the fair value of EUR 20.0m was reported directly in equity without recogni-
tion to profit or loss.

21| Inventories - scenotes ()

EUR m Dec. 31,2007 Dec. 31,2008
Materials and consumables 12.3 13.5
Less write-downs -4.1 -4.3
Unfinished goods 1.9 1.8
Retail products 18.2 18.7
Less write-downs -2.9 -3.5
Services not yet invoiced 0.1 0.1

25.6 26.3

The carrying amount of inventories recognised at net realisable value amounted to EUR 3.7m (Dec. 31, 2007:
EUR 3.9m). Value adjustments were necessary, particularly due to their limited commercial utility or long
periods of storage.

Austrian Post 2008
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22 | Receivables - scc note 3(k)
The following table shows receivables after impairments:
Dec. 31, 2007 Dec. 31,2008
Term to maturity Term to maturity
EURm Within 1year More than 1year Total Within 1year More than 1year Total
Trade receivables 271.1 0.0 271.1 284.3 0.0 284.3
Receivables from associates 0.3 11 14 21 11 3.2
Other receivables 72.6 14.8 87.3 61.4 13.8 75.1
344.0 15.9 359.9 347.8 14.9 362.7

Due to the primarily short-term nature of this item, it is assumed that the fair values correspond to the
carrying amounts.
The following table shows the development of impairments for receivables applying to the 2007 and 2008
business years:

EURm 2007 2008
At January 1t 12.7 14.5
Additions arising from acquisitions 2.0 0.0
Change -0.2 1.6
At December 31 14.5 16.1

23 | Cash and cash equivalents

EURm Dec. 31, 2007 Dec. 31, 2008
Bank balances 49.9 113.8
Short-term deposits (demand deposits) 256.9 131.7
Cash on hand 2.6 2.7

309.4 248.1

The average interest rate for demand deposits was 4.21% at December 31, 2008 (December 31, 2007: 4.74%).

The fair values correspond to the carrying amounts.

24 | Non-current assets held for sale

As at December 31, 2008, there were no non-current assets held for sale (December 31, 2007: EUR 2.4m).
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25| Capital and reserves

Capital and reserves items

The share capital of Austrian Post is EUR 350.0m, which is split into 70,000,000 no par value shares with
voting rights and entitled to participate in profits.

The Annual General Meeting of Austrian Post held on April 22, 2008 authorised the Executive Board to re-
purchase treasury shares up to a maximum of 10% of the company’s share capital. The number of outstand-
ing shares entitled to dividends developed as follows during the year under review:

At January 1, 2008 70,000,000
Buy-back of treasury shares 2,447,362
At December 31, 2008 67,552,638
Weighted average of shares in the 2008 financial year 69,505,601

The main shareholder of Austrian Post is Osterreichische Industrieholding AG, Vienna, with a 51 % sharehold-
ing. Based on the number of outstanding shares in circulation, the stake of Osterreichische Industrieholding
AG amounts t0 52.8%.

Austrian Post’s capital reserves resulting from capital surplus and contributed capital by shareholders as re-
ported in the consolidated statement of changes in equity correspond to those reported in the company
statements of the parent company.

The revenue reserves of Austrian Post comprise the statutory reserve as well as profits accumulated in pre-
vious years less dividend payments.

The item revaluation of financial instruments encompasses the revaluation of available for sale securities as
well as the revaluation of hedging instruments for assets and liabilities which are not recognised on the bal-
ance sheet.

The item revaluation of securities encompasses gains and losses on changes in the market value measure-
ments of available for sale securities which are directly recognised in equity without recognition to profit or
loss. The amounts are shown after tax.

The item revaluation of hedging instruments recognises the effective portion of the gains or losses derived
from hedging transactions for assets and liabilities not recognised on the balance sheet.

The currency translation reserves comprise all exchange differences arising from the translation of the an-
nual financial statements of the company’s subsidiaries in foreign currencies.

The profit for the period in the 2008 financial year amounted to EUR 118.9m (2007: EUR 122.5m). In accor-
dance with the provisions stipulated in the Austrian Stock Corporation Act, the basis for the distribution of
dividends is the annual financial statements of Austrian Post at the balance sheet date on December 31,
2008. The profit shown in the balance totalled EUR 170.2m (2007: EUR 169.2m).

The Management Board will propose a dividend totalling EUR 168.9m (2007: EUR 168.0m) for the 2008
financial year (basic dividend of EUR 1.50 per share plus a bonus dividend of EUR 1.00 per share).

Capital management

The capital management of Austrian Post aims at ensuring a suitable capital structure to serve as the basis
for achieving growth and acquisition targets, as well as a sustainable increase in shareholder value.
Austrian Post’s dividend policy for the upcoming years is based on achieving a dividend payout ratio of at
least 75% of the profit for the period assigned to Austrian Post shareholders, assuming a continuation of the
company’s successful business development and assuming that no unusual circumstances arise. If maintain-
ing a suitable capital structure is considered to be purposeful, a dividend payout ratio above and beyond the
75% level will be taken into consideration. Austrian Post also reserves the right to take additional measures
in order to improve its capital structure.

Austrian Post 2008
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The economic capital corresponds to the capital and reserves which are reported in the consolidated balance
sheet. Taking the balance sheet total of EUR 1,874.6m as at December 31,2008 as a basis (December 31, 2007:
EUR 2,058.6m), the equity ratio as at December 31, 2008 amounts to 39.6% (December 31, 2007: 42.4%).
Net debt and the gearing ratio are important indicators for evaluating the capital structure of Austrian Post
and it shows the following development:
Net debt
EUR m Dec. 31, 2007 Dec. 31, 2008
Interest-bearing debt
+ Financial liabilities 187.0 148.6
+ Other interest-bearing liabilities 6.7 6.2
+ Social liabilities 166.5 165.8
+ Other interest-bearing provisions 351.3 335.3
711.5 655.9
Interest-bearing assets
— Financial investments in securities 147.0 92.5
- Other financial assets and interest-bearing receivables 81.7 45.2
- Cash and cash equivalents 309.4 248.1
538.1 385.8
Net debt 173.4 270.2
Gearing ratio = —o debt 19.8% 36.4%
g " Capital and reserves as at December 31t = o
In the 2008 financial year, the net debt of Austrian Post rose by EUR 96.8m, to EUR 270.2m (December 31,
2007: EUR 173.4m). The gearing ratio correspondingly increased to 36.4% (2007: 19.8%).
26 | Provisions
Dec. 31, 2007 Dec. 31,2008
Due within Due in more Due within Due in more
EUR m 1year than 1year Total 1year than 1year Total
Provisions for
termination benefits 0.0 68.6 68.6 0.0 69.0 69.0
Provisions for pensions 0.0 5.4 5.4 0.0 5.3 5.3
Provisions for
jubilee benefits 0.0 92.5 92.5 0.0 91.4 91.4
Other employee provisions 63.6 300.5 364.0 68.4 279.1 347.5
Other provisions 38.7 20.8 59.5 37.6 21.4 59.0
102.3 487.7 589.9 106.1 466.2 572.3
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Termination Jubilee

EUR m benefits Pensions benefits Total
2007 FINANCIAL YEAR

Present value of the obligation

at January 1t 66.8 2.3 92.4 161.5
Additions arising from acquisitions 0.0 3.6 0.2 3.9
Current service costs 6.1 0.0 4.5 10.6
Interest expenses 2.8 0.2 3.6 6.6
Actuarial gains/losses -2.9 -0.1 -3.8 -6.8
Actual payments -4.3 -0.6 -4.4 =93}
Present value of the obligation

at December 31 68.6 5.4 92.5 166.5
2008 FINANCIAL YEAR

Present value of the obligation

at January 1+t 68.6 5.4 92.5 166.5
Additions arising from acquisitions 0.0 0.0 0.1 0.2
Current service costs 5.7 0.2 4.5 10.4
Interest expenses 3.2 0.1 43 7.6
Actuarial gains/losses -2.1 -0.1 -5.2 -74
Actual payments -6.5 -0.3 -4.7 -11.5
Present value of the obligation

at December 31 69.0 5.3 91.4 165.8

The following table shows the adjustments in percentage points of the present value of the obligations for
termination benefits, pensions and jubilee benefits for the 2006 to 2008 financial years as at December 31,

2008:

EUR m 2006 2007 2008
Termination benefits 2.0% -0.1% 1.6%
Pensions - -2.8% 1.5%
Jubilee benefits -1.4% -1.3% -3.3%

Austrian Post 2008
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Other provisions for employees - sce note 3 (0)

Employee Sundry
under- provisions for
EURm utilisation employees Total
2007 FINANCIAL YEAR
At January 1t 270.9 29.0 299.9
Additions arising from acquisitions 0.0 2.8 2.8
Allocation 159.8 31.5 191.3
Use -22.8 -27.0 -49.8
Reversals -88.3 -3.2 -91.6
Accrued interest 11.4 0.0 11.4
At December 31 331.0 33.0 364.0
2008 FINANCIAL YEAR
At January 1t 331.0 33.0 364.0
Allocation 132.1 39.6 171.7
Use -27.3 -30.5 -57.8
Reversals -142.0 -2.5 -144.5
Accrued interest 141 0.0 141
At December 31 307.8 39.7 347.5

The sundry provisions for employees largely relate to provisions for employee profit sharing schemes, other
performance related bonuses and other outstanding employee entitlements.

Provisions for employee under-utilisation increased on the basis of ongoing internal organisational processes
designed to adjust capacities to changing market conditions. This led to an allocation to the provisions for
employee under-utilisation of EUR 132.1m. In contrast, a total of EUR 142.0m in provisions for employee under-
utilisation were reversed.

The provision is made on a case-by-case basis depending on the perceived level of under-utilisation. On the
one hand, the provisions are released due to the fact that individual employees (primarily civil servants) can
be partially or fully employed again in the company. In the second half of 2008, people who work in the
Parcel & Logistics Division was terminated due to restructuring processes were re-integrated in the Mail
Division. In addition, some employees who were no longer involved in the working process took advantage
of opportunities offered by Austrian Post (voluntary termination benefits, stop-gap measures in line with
the social plan, retirement pursuant to § 14 Public Sector Employment Law) to leave the company. On the
other hand, other employees became redundant on the basis of ongoing capacity adjustments and restruc-
turing of processes, which entails new allocations to the provisions for employee under-utilisation.
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Services Post-
not yet employment
EURm rendered benefits Other Total
2007 FINANCIAL YEAR
At January 1%t 26.3 3.1 26.3 55.7
Additions arising from acquisitions 0.0 0.0 11 11
Allocation 25.4 0.0 10.1 35.5
Use -26.3 -0.3 -5.3 -31.9
Reversals 0.0 0.0 -1.8 -1.9
Accrued interest 0.0 0.1 0.7 0.8
At December 31° 25.4 2.9 31.1 59.5
2008 FINANCIAL YEAR
At January 1t 25.4 2.9 31.1 59.5
Reclassification 0.0 0.0 0.4 0.4
Allocation 23.5 0.2 9.3 33.0
Use -25.4 -0.3 -5.8 -31.6
Reversals 0.0 0.0 -3.2 -3.2
Accrued interest 0.0 0.1 0.8 0.9
At December 31° 23.5 3.0 32.5 59.0

The provisions for services not yet rendered relate to the elimination of orders for services not yet rendered
as at December 31, 2008, as well as outstanding customer prepayments for stamps and frankings as at
December 31, 2008, for which Austrian Post had not yet rendered corresponding services as at the balance

sheet date.

27 | Tax provisions

EURm 2007 2008
At January 1t 3.1 14.4
Allocation 14.5 11.9
Use -3.0 -12.8
Reversals -0.2 -0.4
At December 31° 14.4 13.1

Austrian Post 2008
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28 | Financial liabilities - sce notes (g)

Dec. 31, 2007 Dec. 31,2008

Due within Due in more Due within Due in more
EUR m 1year than 1year Total 1year than 1year Total
Borrowings from banks 427 24.2 66.9 34.5 15.3 49.8
ABCP programme liabilities 49.2 0.0 49.2 49.5 0.0 49.5
Finance lease liabilities 16.6 27.9 44.4 134 24.4 37.8
Derivative financial instruments 0.0 3.0 3.0 5.7 1.2 6.8
Other financial liabilities 19.9 3.5 23.4 0.0 4.7 4.7
128.5 58.6 187.0 103.1 45.5 148.6

The fair values and principal terms and conditions of the financial liabilities are as follows:

Effective Effective

Fair value interest Fair value interest

EURm Dec. 31, 2007 rate 2007 Dec. 31,2008 rate 2008

Borrowings from banks

Fixed interest rate borrowings 17.7 3.06% 16.1 3.40-4.60%

Variable interest rate borrowings 49.3 3.96-5.34% 33.8 3.24-5.14%
67.0 49.9

ABCP programme liabilities 49.2 4.63% 49.5 4.29-6.00%

Finance lease liabilities 44.0 5.34-6.10% 34.0 4.52-9.47%

Derivative financial instruments 3.0 4.96-5.42% 6.8 4.95-5.42%

Other financial liabilities 23.7 4.75% 4.7 5.43%
186.9 144.9

The fair values were determined by the respective banks, by discounting the future payments and applying
the current market interest rate. In the case of variable rate items (money and capital market floaters), fair
value was equated to the nominal value.

Of reported borrowings from banks, EUR 11.6m are guaranteed by the federal government under § 20 (1)
Postal Service Structure Act.

In 2006, Austrian Post assumed an Asset Backed Commercial Paper (ABCP) programme in the course of
an acquisition. As part of this programme with a maturity of five years and a maximum limit of EUR 51.6m,
existing and future trade payables amounting to EUR 48.1m will be sold to a special purpose entity not af-
filiated with Austrian Post. In the consolidated financial statements, the sold and assigned trade receivables
will continue to be reported as trade receivables due to the remaining economic risk. The amounts stipu-
lated in the ABCP programme totalling EUR 49.5m are reported as current liabilities.
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29 | Payables - see Note 3 (q)
Dec. 31, 2007 Dec. 31,2008
Due within Due in more Due within Due in more
EUR m 1year than 1year Total 1year than 1year Total
Trade payables 209.8 0.2 210.0 215.9 0.1 216.0
Payables to associates 0.9 0.0 0.9 0.8 0.0 0.8
Payables on unused holidays 47.9 0.0 47.9 50.8 0.0 50.8
Other payables 82.6 18.5 101.1 91.7 15.6 107.3
341.1 18.7 359.8 359.0 15.7 374.8
Due to the primarily short-term nature of this item, it is assumed that the fair values correspond to the
carrying amounts.
30 I Income tax - see note 3 (1)
EURm 2007 2008
Income tax expense for the financial year 47.6 46.4
Tax credits or tax arrears from prior tax years 0.0 -0.3
Changes in deferred tax -5.4 -6.8
42.2 39.3
The effects on the deferred tax reported in the balance sheet of the temporary differences between the
amounts shown in the IFRS consolidated statements and those recognised for tax purposes were as follows:
EUR m Dec. 31, 2007 Dec. 31,2008
Deferred tax assets arising from temporary differences
Intangible assets 0.4 0.2
Goodwill 1.7 1.5
Financial assets 9.4 24.9
Provisions 28.3 23.8
Financial liabilities 30.6 23.2
Payables 0.1 0.1
70.4 73.8
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EURm Dec. 31, 2007 Dec. 31,2008

Deferred tax liabilities arising from temporary differences

Customer relationships -17.4 -10.7
Trademarks -10.4 -7.6
Other intangible assets -0.1 -0.1
Borrowings -4.6 -4.6
Property, plant and equipment -15.7 =150
Inventories 0.0 -0.1
Receivables -13.9 -12.8

-62.1 -51.0
Deferred tax arising from tax loss carry-forwards 14.0 12.1
Total net deferred tax 22.3 34.9
Deferred tax assets 55.5 59.2
Deferred tax liabilities -33.2 -24.3
Total net deferred tax 223 34.9

The following deferred tax assets were not recognised:

EURm Dec. 31, 2007 Dec. 31,2008

Deferred tax assets on:

unused tax loss carry forwards 10.8 15.4

unused income tax credits 0.0 1.9

The development and the breakdown of the entire changes in deferred taxes affecting income or directly
recognised in equity are presented in the following table:

Deferred tax Deferred tax
EURm assets liabilities
At January 1, 2007 60.3 36.5
Changes affecting net income -5.1 -10.4
Changes recognised directly in equity
Revaluation of securities 0.1 0.0
Additions arising from acquisitions 0.2 7.1
0.3 7.1
At December 31, 2007 55.5 33.2
At January 1, 2008 55.5 33.2
Changes affecting net income -4.4 -11.2
Changes recognised directly in equity
Revaluation of securities 8.0 0.0
Additions arising from securities 0.0 2.3
8.0 2.3
At December 31, 2008 59.2 24.3
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Profit before tax

Expected taxes on income

Tax deductions due to

Tax-free dividends and investment income

Impairment losses (subsidiaries)

Tax rate changes

Adjustments for foreign tax rates

Other tax reducing items

Tax increase due to

Impairment losses (goodwill)

Adjustments for foreign tax rates

Other tax increasing items

Income tax expense for the period

Income tax expense/income for prior years

Change in unrecognised deferred tax assets arising from carry forwards

Current tax expense

Other disclosures

31| Cash flow disclosures

The cash flow arising from the acquisition of subsidiaries is comprised of the following:

EURm

Acquisitions of subsidiaries

Purchase prices

Acquisition date in the current financial year

Acquisition date in previous years

Cash and cash equivalents acquired

Service
2007 2008
164.9 158.2
41.2 39.5
-0.3 -0.4
-2.3 -9.7
-0.3 0.0
0.0 -1.0
-0.8 -4.0
-3.7 -15.0
0.0 6.2
0.3 0.0
1.9 4.4
2.3 10.6
39.8 35.1
0.0 -0.3
2.4 4.5
42.2 39.3
2007 2008
-75.7 -6.8
-11 -18.2
-76.8 -25.1
5.0 0.9
-71.9 -24.2

The put option existing since the date of acquisition (December 2006) of trans-o-flex Germany, to which the
minority shareholders are entitled, was exercised in the course of the 2008 financial year, and led to a cash
outflow of EUR 20.4m. The payment of this unsettled purchase price obligation is reported in the cash flow
from investing activities under the item “Acquisitions of subsidiaries”. Furthermore, the partial payment of
EUR 0.3m for the variable purchase price component for Kolos, a company acquired in the 2006 financial year,
was also recognised in the cash flow from investing activities under the item “Acquisitions of subsidiaries”.

Austrian Post 2008

12

v



CONSOLIDATED FINANCIAL STATEMENTS | Notes

Introduction by the Management Board
Austrian Post today and tomorrow
Corporate Governance Report

Share and Investor Relations
Liberalisation

Group strategy

Corporate Social Responsibility

Group Management Report 2008
Consolidated financial statements

Service
Non-cash transactions
The assets and financial liabilities resulting from finance lease contracts first recognised in the 2008
financial year amounting to EUR 3.8m (2007: EUR 9.6m) did not lead to any change in the cash flow from
investing activities or the cash flow from financing activities, due to the fact that these represent non-cash
transactions. Subsequent leasing payments will be reported in the cash flow from financing activities.
32| Financial instruments
The financial instruments include financial assets and liabilities as well as derivative financial instruments.
Financial assets - see Note 3 (k)
The following table shows a comparison of the carrying amounts and fair values of the financial assets in
the 2007 and 2008 financial years:
Available Available Cash and
for sale for sale Loans and cash Non financial Carrying
EURmM (fair value) (at cost) receivables equivalents instruments amount
DECEMBER 31, 2007
Securities 147.0 0.0 0.0 0.0 0.0 147.0
Trade receivables 0.0 0.0 271.1 0.0 0.0 271.1
Receivables from associates 0.0 0.0 1.4 0.0 0.0 14
Other receivables 0.0 0.0 46.0 0.0 41.3 87.4
Strategic stakes and
other investments 0.0 79.9 0.0 0.0 0.0 79.9
Cash and cash equivalents 0.0 0.0 0.0 309.4 0.0 309.4
147.0 79.9 318.6 309.4 41.3 896.2
DECEMBER 31, 2008
Securities 92.5 0.0 0.0 0.0 0.0 92.5
Trade receivables 0.0 0.0 284.3 0.0 0.0 284.3
Receivables from associates 0.0 0.0 3.2 0.0 0.0 3.2
Other receivables 0.0 0.0 30.1 0.0 45.0 75.1
Strategic stakes and
other investments 39.1 0.8 0.0 0.0 0.0 39.9
Cash and cash equivalents 0.0 0.0 0.0 248.1 0.0 248.1
131.6 0.8 317.7 248.1 45.0 743.2
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Financial liabilities - see Note 3 (q)
The following table shows a comparison of the carrying amounts and fair values of the financial liabilities in
the 2007 and 2008 financial years:
Other
Residual derivative Non
Loans and carrying Finance financial financial Carrying
EURm payables amount leases Hedges instruments instruments amount
DECEMBER 31, 2007
Financial liabilities 66.9 49.2 44.4 0.0 0.0 0.0 160.6
Other non-current
financial liabilities 0.0 23.6 0.0 0.0 0.0 0.0 23.6
Trade payables 0.0 210.0 0.0 0.0 0.0 0.0 210.0
Liabilities to associates 0.0 0.8 0.0 0.0 0.0 0.0 0.8
Derivative financial liabilities 0.0 0.0 0.0 0.0 2.8 0.0 2.8
Other liabilities 0.0 34.0 0.0 0.0 0.0 115.1 149.0
66.9 317.6 44.4 0.0 2.8 115.1 546.8
DECEMBER 31, 2008
Financial liabilities 49.8 49.5 37.8 0.0 0.0 0.0 137.0
Other non-current
financial liabilities 0.0 4.7 0.0 0.0 0.0 0.0 4.7
Trade payables 0.0 216.0 0.0 0.0 0.0 0.0 216.0
Liabilities to associates 0.0 0.8 0.0 0.0 0.0 0.0 0.8
Derivative financial liabilities 0.0 0.0 0.0 5.7 1.2 0.0 6.8
Other liabilities 0.0 28.6 0.0 0.0 0.0 129.4 158.0
49.8 299.6 37.8 5.7 1.2 129.4 523.4
(a) Derivative financial instruments - see note 5 (5)
The following table shows the base value and the fair value of the different derivative financial instruments:
Dec. 31, 2007 Dec. 31,2008
Nominal Nominal
EURm (base value) Fair value (base value) Fair value
Hedging transactions
Raw material hedges 0.0 0.0 17.8 -5.6
Other derivative financial instruments
Interest rate swaps 5.0 -0.2 5.0 -0.1
Embedded derivatives 0.0 -2.8 0.0 =2
-3.0 -1.3
-3.0 -6.8

Austrian Post 2008
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Austrian Post has concluded interest rate swaps with an average term to maturity of 10.8 years as a means
of reducing the interest rate risk of fixed interest securities and financial liabilities. The fixed interest rates
ranged between 4.948% and 5.415% as at December 31, 2008 (December 31, 2007: 4.958% to0 5.415%). The
variable interest rates are linked to interbank interest rates. The average variable interest rates which may
be subject to significant changes during the terms of the swap contracts are reported at the rates prevailing
at the balance sheet date.

The market values of the interest rate swaps and embedded derivatives correspond to the amount that
Austrian Post would receive or be obliged to pay if the transactions were settled at the balance sheet date.
Account has been taken of current market conditions such as current interest rate levels, as well as the credit-
worthiness of the swap counterparties.

In the 2008 financial year, Austrian Post concluded a hedging transaction with a bank to safeguard against
fuel price fluctuations, which will be invoiced monthly on the basis of the specified fuel quantities and the
average monthly price on the spot market between the bank and Austrian Post.

(b) Net gains and losses
The following table shows the net gains and losses as contained in the consolidated income statements for
the 2007 and 2008 business years:

EUR m 2007 2008

Available for sale financial assets

Income from dividends and securities 5.2 10.6
Proceeds from the disposal of securities 29 -0.2
Impairment losses 0.0 -20.0
8.0 -9.6

Financial assets and liabilities at fair value
through profit or loss -3.0 1.7
Loans and receivables 0.1 0.0
13.1 -17.6

The net losses resulting from the disposal of available for sale financial assets totalling EUR 9.6m (2007:
EUR net gains of EUR 8.om) were at the amount of EUR 9.8m (2007: net gains of EUR 6.9m) reported directly in
the income statement; the remaining EUR 0.2m (2007: EUR 1.1m) were taken from revaluation of financial
instruments and recognised in profit and loss.

The fair value of financial assets and liabilities recognised as a profit or loss corresponds to the gains/losses
from the disposal of derivative financial instruments.
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(c) Total interest income and expense
The total interest income and interest expense for financial assets and liabilities, with the exception of those
recognised at their fair value as a profit or loss, are presented in the following table:
EURm 2007 2008
Total interest income
Cash and cash equivalents 10.1 11.6
Other interest income 0.2 0.5
10.3 12.1
Total interest expense
Loans and borrowings 5.0 5.4
Other interest expense 2.9 3.3
7.9 8.7
Total interest result 2.4 3.4
33 | Risks and risk management
(a) Types of risk
Liquidity risk
The purpose of Austrian Post’s liquidity risk management procedures is to maintain the solvency of the
Group at all times. The liquidity management system is based on a liquidity plan which is regularly subject-
ed to target/performance comparisons and adjusted as necessary. Net interest income is maximised by ac-
tively managing payment systems.
The following table shows the maturity dates of the gross payment obligations on the part of Austrian Post
as at December 31, 2007 and December 31, 2008:
Term to maturity
Carrying Gross Within 1to More than
EUR m amount  cash flow 1year 5 years 5 years
DECEMBER 31, 2007
Financial liabilities
Borrowings from banks
(fixed interest) 17.6 19.5 10.4 1.0 8.1
Borrowings from banks
(variable interest) 49.3 50.6 33.0 17.4 0.3
ABCP programme liabilities 49.2 49.2 49.2 0.0 0.0
Finance lease liabilities 44.4 50.4 21.0 23.8 5.7
Other financial liabilities
(excl. derivatives) 23.6 23.6 20.6 2.7 0.3
184.2 193.4 134.2 44.8 14.3

Austrian Post 2008
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Term to maturity

Carrying Gross Within 1to More than
EURm amount  cash flow 1year 5 years 5 years
Liabilities — financial instruments
Trade payables 210.0 210.0 210.0 0.0 0.0
Liabilities to associates 0.8 0.8 0.8 0.0 0.0
Other liabilities — financial instruments 34.0 34.0 29.1 45 0.5
244.8 244.8 239.8 4.5 0.5
Derivative financial liabilities 3.0 0.0 0.0 0.0 0.0
Total financial liabilities 432.0 438.2 374.1 49.3 14.8
Other liabilities
(excl. financial instruments) 115.0 99.1 95.8 3.3 0.0
Total liabilities 547.0 537.3 469.8 52.6 14.8
DECEMBER 31, 2008
Financial liabilities
Borrowings from banks
(fixed interest) 16.0 17.8 6.3 4.2 7.3
Borrowings from banks
(variable interest) 33.8 34.2 28.0 6.2 0.0
ABCP programme liabilities 49.5 49.5 49.5 0.0 0.0
Finance lease liabilities 37.8 39.0 14.1 20.8 4.1
Other financial liabilities
(excl. derivatives) 47 47 0.6 3.6 0.5
141.8 145.1 98.5 34.7 11.9
Liabilities — financial instruments
Trade payables 216.0 216.0 215.9 0.1 0.0
Liabilities to associates 0.8 0.8 0.8 0.0 0.0
Other liabilities — financial instruments 28.6 28.6 25.8 0.0 2.9
245.4 245.4 242.4 0.1 29
Derivative financial liabilities 6.8 6.8 5.7 0.0 1.2
Total financial liabilities 394.0 397.4 346.5 34.9 15.9
Other liabilities
(excl. financial instruments) 129.4 123.8 109.7 10.7 3.4
Total liabilities 523.4 521.1 456.3 45.6 19.3
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Credit/contracting party/product risk

The amounts reported on the active side of the balance sheet represent the maximum creditworthiness and
default risk, as there are no general netting agreements. The overall risk attached to the receivables is low,
as most of the customers pay cash or have agreed to direct debit arrangements. Moreover, most of the out-
standing amounts are owed by foreign postal operators, which have excellent credit ratings.

Where there are recognisable default risks in respect to the financial assets, specific provisions are made to
account for them. In order to avoid credit risks, financial contracts are only made with contracting parties of
highest creditworthiness. The general credit risk associated with the financial instruments used is therefore
regarded as low.

Money market transactions are subject to fixed trading limits. In order to limit the default risk associated
with bonds and structured loans, Austrian Post’s portfolio is restricted to papers from issuers with at least
a single A rating (Moody’s or S&P equivalent), or comparable creditworthiness. Likewise, as regards OTC
transactions or instruments embedded in structured transactions, consideration is only given to contracting
parties with first-class credit ratings. Austrian Post only invests in funds managed by internationally repu-
table investment companies. In the selection of the financial products held, particularly close attention is
paid to liquidity and low exposure to settlement.

Within the framework of a cross-border lease transaction, a one-time grant payment was made enabling
Austrian Post to assign its obligation to pay the lease instalments, including an EBO payment, to payment
undertakers. The selected payment counterparties were financial institutions with top credit ratings. In the
case of the equity payment counterparty, minimum ratings were stipulated. If the ratings fall below these
defined levels, the payment counterparty has to contribute securities as additional collateral. In the event
that the ratings drop below a certain level, Austrian Post is obliged to change the existing equity payment
counterparty. In order to be able to react in a timely manner to the situation of the payment counterparty, a
quarterly evaluation of the ratings of the payment counterparty is made, as well as the ratings of compa-
rable financial institutions. In addition, at every balance sheet date, the payment counterparty is required to
confirm that the transaction has been carried out, and to disclose the remaining payment instalments. The
financial institutions chosen for this transaction had maintained their minimum ratings as at December 31,
2008.

The delinquency structure for receivables in the 2007 and 2008 business years is as follows:

Overdue Overdue
Not within in more
EUR m Note overdue 1year than 1year Total
DECEMBER 31, 2007
Carrying amount
before impairment
(Financial instruments) 282.7 39.8 10.1 332.6
less: provision for bad debt 0.7 2.5 8.9 12.2
Less: flat rate provision
for bad debt 1.2 0.3 0.2 1.7
Carrying amount
after impairment
(financial instruments) 280.8 36.9 0.9 318.7
Carrying amount of receivables
(excl. financial instruments) 41.3
(22) 359.9

Austrian Post 2008
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Overdue Overdue
Not within in more
EURm Note overdue 1year than 1year Total
DECEMBER 31, 2008
Carrying amount
before impairment
(financial instruments) 282.3 39.9 11.6 333.8
less: provision for bad debt 1.7 21 11.2 151
less: flat rate provision
for bad debt 0.9 0.1 0.0 1.0
Carrying amount
after impairment
(financial instruments) 279.6 37.7 0.4 317.7
Carrying amount of receivables
(excl. financial instruments) 45.0
(22) 362.7

A hedging transaction was concluded with a bank in 2008 to hedge against fuel price fluctuations. The con-
sequence of a change in the market price of +/- 10 percentage points is shown in the following table:

Market price
2008 +10% points —-10% points

Revaluation of hedging instruments (capital and reserves) 11 -1.1

Any changes in the cash flow resulting from hedging transactions are compensated by payments from the
stipulated fuel quantities.

Interest rate risk

Interest rate risk is the risk of changes in the value of financial instruments, other balance sheet items or
interest payments as a result of movements in market interest rates. Interest rate risk includes the risk of
changes in the present value of fixed interest balance sheet items and the cash flow risk associated with
variable risk items.

Exposure to interest rate risk mainly relates to receivables and payables with maturities of more than one
year. Such long maturities are not of material importance in the operational area, but do affect financial in-
vestments in securities, other financial assets and financial liabilities.

Management of interest rate risk related to Austrian Post’s financial assets is based on the portfolio approach.
Normally, it is not individual positions but the entire portfolio that is managed, taking account of the under-
lying transactions. For this purpose, selective use is made of derivative instruments such as interest rate
swaps. The financial portfolio is compared with the benchmark on a daily basis.

A detailed presentation of Austrian Post’s financial investments in securities and other financial assets is
found in Note 19 and Note 20. Detailed information on financial liabilities is presented in Note 28.
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If all other parameters remained constant, a change in the actual market interest rate + 1 percentage point
would have the following effects on the items listed in the table below:
Interest rate

+1% point -1% point
2007
Other financial result 2.4 -1.6
Revaluation of securities available for sale (capital and reserves) 0.0 0.0
2008
Other financial result 2.0 -1.9
Revaluation of securities available for sale (capital and reserves) 0.0 0.0

Foreign exchange risk
There are no foreign exchange risks on the asset side of the balance sheet, as deliveries are almost entirely
conducted on a euro basis. The same is normally true of the other underlying financial instruments.

(b) Risk management

The risk management policies of Austrian Post are aimed at hedging profits against financial risks of all kinds.
In managing its financial positions, the Group takes a strategic approach to portfolio assessment and follows
conservative policies.

A standardised reporting system is used to track the current financial situation. In addition, Austrian Post has
clearly-defined, written strategies and operational guidelines for the management of all financial risks.
Risk management is subject to a body of rules developed by the Management Board, which define the rele-
vant objectives, principles, functions and responsibilities. In addition, these rules lay down standardised
processes, so as to provide an assurance of reliable internal auditing.

Furthermore, the organisational risks relating to treasury operations are kept to a minimum by structuring
the processes involved in an appropriate manner (e.g. keeping the trading, accounting and electronic data
storage functions separate).

34| Contingent liabilities

The company has appealed against a tax liability notice issued on May 12, 2003, following a wage tax inspec-
tion. Among other things, the appeal contends that the parent company was wrongfully required to calculate
and forward permanent civil servants’ employee contributions to the Family Compensation Fund starting at
May 1, 1996 onwards. The company’s case is based on the fact that the Finance (Implementing Provisions)
Act 2003 clarifies that the child benefits under the Family Compensation Act, and the employer’s contribu-
tions under § 39 (4) Family Compensation Act 1967, also form part of the remuneration of permanent civil
servants assigned to the parent company by the federal government which the latter is obliged to refund,
with retroactive effect to May 1, 1996. This implies that the parent company was never obliged to pay the
employer’s contributions for the civil servants assigned to it, and that the federal government had a duty to
pay any employer’s contributions as part of the salary costs reimbursed by it. As the federal government is
not liable as the employer to pay the full amount of the civil servants’ salaries, a literal interpretation of sec-
tion § 17 (6a) Postal Services Structure Act led to the wrongful remittance of the employer’s contributions

Austrian Post 2008
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from May 1,1996 onwards. Under this interpretation of the provision, the company would, in return, have
been required to refund the child benefits previously paid by the federal government under the Family Com-
pensation Act. No claim arising from the action has been recognised in the balance sheet. On August 23,
2004, the tax authorities rejected the company’s appeal. As the matter is already before the Administrative
Court of Appeals, on September 22, 2004, the company applied for an extension of the deadline for an ap-
peal to the tax authority of second instance. As a result the appeal procedure regarding the obligation to
pay the employer’s contribution for civil servants is still in progress. During the 2005 financial year, the com-
pany appealed against the liability and tax notices related to the above matter, issued by the Innsbruck and
Linz tax authorities in 2005, in order to uphold its claims in respect of the wrongful requirement to pay em-
ployer’s contributions for civil servants.

35| Other commitments and contingent liabilities

Other financial commitments chiefly arise from operating lease agreements in respect to buildings used in
the production or supply of goods or services. There are also operating lease agreements for plant and
equipment, furniture and fixtures.

The future minimum leasing payments in the 2007 and 2008 financial years arising from operating lease
and rental agreements which are interminable before end of the respective maturity period comprise the
following:

EUR m 2007 2008
Not later than one year 423 44.9
Later than one year and not later than five years 137.3 133.8
Later than five years 218.9 193.5

398.5 372.2

The main rental and leasing agreements for buildings used in the production or supply of goods or services
contain extension and termination clauses which accord with normal market terms and conditions for busi-
ness properties. The agreements also provide for the indexation of the leasing instalments. In a few cases,
lease payments are linked to revenue figures. All the related sub- tenancies are terminable.

Purchases of items of property, plant and equipment led to commitments of EUR 3.5m in 2008 (2007:
EUR 12.1m).

Information on the cross-border lease transaction is provided in Note 16 Property, Plant and Equipment
and Note 33 a Types of risk.

36 | Related party transactions

The Republic of Austria holds a 51% shareholding in Austrian Post through its privatisation and industrial
holding company Osterreichische Industrieholding AG (OIAG). Subsequently, the Republic of Austria and
companies in which it has a controlling interest may be considered to be related parties of Austrian Post.
Furthermore, all subsidiaries and associated companies as well as the members of the Management Board
and Supervisory Board are to be considered as related parties.
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There is an agreement with BBG Bundesbeschaffung GmbH, Vienna, in the name of, and for the account of
the federal government, for the delivery of postal items for federal agencies. During the 2008 financial year,
delivery services valued at EUR 99.8m (2007: EUR 96.2m) were rendered for the federal agencies stipulated
in the agreement. As at December 31, 2008, receivables from the BBG Bundesbeschaffung GmbH amount-
ing to EUR 8.9m (December 31, 2007: EUR 8.0m) were recognised.

Furthermore, numerous public institutions and agencies as well as companies in which the Republic of
Austria has a dominating or controlling interest are direct customers of Austrian Post. These business ties
exist based on the portfolio of products and services offered by Austrian Post at prevailing market prices,
terms and conditions. The services rendered by Austrian Post in the course of these business relationships
are not material in terms of the overall revenue of Austrian Post. Any services for which payment has not
yet taken place are reported as trade payables.

Moreover, Austrian Post made use of services provided at prevailing market rates by the OBB Group
(national railway system) which is fully owned by the Republic of Austria, in particular Rail Cargo Austria and
0BB Infrastruktur Bau AG. The expense incurred for services provided by the OBB Group amounted to
EUR 19.2m in 2008 (2007: EUR 19.5m). As at December 31, 2008, receivables from the OBB Group totalling
EUR 4.4m (December 31, 2007: EUR 0.9m) were recognised.

There are related party relationships with associated companies connected with advertising and public rela-
tions work, as well as postal transport services, which are rendered at normal market terms and conditions.
The services rendered by associated companies amounted to EUR 4.4m in 2008 (2007: EUR 2.7m). Revenue
with associates accounts for less than 0.3% of total revenue (2007: less than 0.1%). At the balance sheet date,
receivables from associated companies amounted to EUR 3.2m (2007: EUR 1.4m), and liabilities to associates
of EUR 0.8m (2007: EUR 0.9m).

The following remuneration, including changes in provisions, was paid to members of the Management
Board and the Supervisory Board, as well as to senior executives in the 2007 and 2008 business years:

Supervisory Management Senior
EURmM Board Board executives Total
2007 FINANCIAL YEAR
Short-term employment benefits 0.1 21 12.4 14.6
Post-employment benefits 0.0 0.1 0.0 0.1
Other long-term employment benefits 0.0 0.1 0.0 0.1
Termination benefits 0.0 0.0 0.1 0.1
0.1 2.2 12.5 14.9
2008 FINANCIAL YEAR
Short-term employment benefits 0.2 2.4 135 16.1
Post-employment benefits 0.0 0.4 0.0 0.4
Other long-term employment benefits 0.0 0.3 0.0 0.3
Termination benefits 0.0 0.0 1.2 1.2
0.2 3.2 14.7 18.0

In addition, business relationships existed in the 2008 financial year with top executives, amounting to EUR
0.2m (2007: EUR 1.0m).

Austrian Post 2008
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37 | Austrian Post companies Capital and Profit for
reserves the period
Interest  Dec. 31,2008 2008 Method of

Company and location in% EURm EURmM consolidation
feibra GmbH, Vienna 100.00 12.1 5.4 FC
PROWERB Gesellschaft fiir
produktive Werbung GmbH, Vienna 100.00 0.1 0.1 FC
Medien.Zustell GmbH, Vienna 100.00 0.2 0.1 FC
Feibra Magyarorszag Kft, Budapest 100.00 2.0 0.7 FC
Cont-Média Hungary Kft, Budapest 100.00 1.2 0.2 FC
Austrian Post International Deutschland GmbH,
Bonn 100.00 2.0 1.0 FC
Post Paket Service GmbH, Vienna 100.00 36.1 0.0 FC
Post International Beteiligungs GmbH, Vienna 100.00 45.1 0.0 FC
Slovak Parcel Service s.r.o., Bratislava 100.00 5.3 2.7 FC
In Time s.r.o., Bratislava 100.00 0.7 0.2 FC
Overseas Trade Co Ltd d.o.0., Zagreb 100.00 8.4 0.6 FC
Post.Wertlogistik GmbH, Vienna 100.00 3.5 0.6 FC
Post & Telekom Immobiliengesellschaft mbH,
Vienna 100.00 1.4 0.0 FC
PTI Immobilienvermittlung GmbH, Vienna 100.00 0.5 0.1 FC
Post & Co Vermietungs OEG, Vienna 100.00 138.6 3.4 FC
Post.Maintain Management Objektver-
waltungs- und -instandhaltungs GmbH, Vienna 100.00 15.2 0.6 FC
A4 Business Solutions GmbH, Vienna 100.00 0.2 0.1 FC
Kolos s.r.o., Bratislava 100.00 0.7 0.2 FC
Kolos Marketing s.r.o., Prague 100.00 0.1 0.1 FC
Post Eins Beteiligungs GmbH, Vienna 100.00 58.6 -31.0 FC
Post Zwei Beteiligungs GmbH, Vienna 100.00 57.1 -33.2 FC
Post Drei Beteiligungs GmbH, Vienna 100.00 61.1 -7.9 FC
Post Vier Beteiligungs GmbH, Vienna 100.00 61.1 -7.9 FC
Post Fiinf Beteiligungs GmbH, Vienna 100.00 37.7 3.6 FC
trans-o-flex Germany

trans-o-flex Logistics Group GmbH,

Weinheim 100.00 423 -9.5 FC

trans-o-flex GmbH, Weinheim 100.00 32.9 -1.7 FC

trans-o-flex Verwaltung GmbH, Weinheim 100.00 0.0 0.0 FC

trans-o-flex Schnell-Lieferdienst

GmbH & Co KG, Weinheim 100.00 -81.4 -10.4 FC

trans-o-flex Transport Logistik GmbH, Weinheim ~ 100.00 -0.2 -0.2 FC

trans-o-flex Customer-Service GmbH, Weinheim 100.00 0.0 0.0 FC

trans-o-flex Linienverkehr GmbH, Weinheim 100.00 0.0 0.6 FC

trans-o-flex Logistik Service GmbH, Weinheim 100.00 0.0 0.0 FC

trans-o-flex Admin-Service GmbH, Weinheim 100.00 0.0 0.1 FC

trans-o-flex IT-Service GmbH, Weinheim 100.00 0.0 0.0 FC

ThermoMed Verwaltungs GmbH, Herborn 100.00 0.0 0.0 FC

trans-o-flex ThermoMed GmbH & Co KG,

Cologne 100.00 2.3 1.8 FC

EBUR Grundstiicks-Verwaltungs

GmbH & Co KG, Griinwald* 100.00 0.2 0.2 FC
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Capital and Profit for
reserves the period
Interest Dec. 31, 2008 2008 Method of

Company and location in% EURm EURmM consolidation

TTL Tour-Trans Logistic Services GmbH, Kerpen 100.00 0.3 0.9 FC

TTV Tour-Trans Verteilerservice GmbH, Kerpen 100.00 0.2 0.1 FC

Eurodis GmbH, Weinheim 80.00 -0.5 -0.6 FC

trans-o-flex Accounting Service GmbH,

Weinheim 100.00 0.0 0.0 FC

trans-o-flex Billing Service GmbH, Weinheim 100.00 0.0 0.0 FC
trans-o-flex Nederland B.V., Dordrecht 100.00 -1.2 -3.2 FC
trans-o-flex Belgium

Van Osselaer Pieters Colli Services BV.B.A,,

Sint Niklaas 100.00 3.0 -2.6 FC

HSH Holding B.V.B.A., Stekene 100.00 1.1 -0.1 FC

Distra N.V., Turnhout 100.00 9.9 -0.2 FC

MIT Transport N.V., Turnhout 100.00 2.1 -0.3 FC
trans-o-flex Austria GmbH, Vienna 100.00 1.0 0.0 FC
Scheriibl Transport GmbH, Frankenburg/a.H.? 74.90 -0.7 -1.5 FC
eurodisnet GmbH, Weinheim3 100.00 0.0 -0.2 FC
Weber Escal d.o.o., Zagreb 100.00 2.1 0.2 FC
Scanpoint Europe Holding GmbH, Vienna 100.00 -0.8 -2.0 FC
Scanpoint Deutschland GmbH, Waldbronn 100.00 -0.8 -2.2 FC
Scanpoint Slovakia s.r.o., Brezno 100.00 0.0 0.1 FC
Austrian Post International Ungarn, Budapest 100.00 21.4 0.0 FC
Road Parcel Logistics Services Kft., Budapest 100.00 0.2 -0.2 FC
Merland Expressz Logistics Service Kft., Siilysap 100.00 -0.2 -0.4 FC
24VIP Logistics Services d.o.o., Sarajevo 100.00 0.4 -0.2 FC
City Express d.o.o., Belgrade 100.00 6.5 -0.1 FC
City Express Montenegro d.o.o, Podgorica 100.00 0.0 0.0 FC
meiller direct GmbH, Schwandorf 100.00 34.6 -3.6 FC
meiller Weiterverarbeitung GmbH, Schwandorf 100.00 0.9 0.2 FC
meiller lettershop GmbH, Schwandorf 100.00 0.8 -2.4 FC
meiller Dialogservice GmbH, Schwandorf 100.00 0.1 0.7 FC
meiller direct s.r.o., Nyrany 100.00 1.0 -0.8 FC
meiller direct sarl., Versailles 100.00 1.1 0.1 FC
meiller direct LTD., Kent 100.00 0.0 0.0 FC
meiller direct AB, Landskrona 100.00 0.1 0.0 FC
meiller lithorex AB, Landskrona 100.00 0.2 0.2 FC
Omnimedia Werbegesellschaft mbH, Vienna 21.00 3.4 2.8 EM
FEIPRO Vertriebs GesmbH, Gaweinstal 50.00 0.3 0.3 EM
Mader Zeitschriftenverlags GmbH, Vienna* 74.90 0.7 0.7 EM
D2D - direct to document GmbH, Vienna 30.00 0.5 0.4 EM
OMNITEC Informationstechnologie-
Systemservice GmbH, Vienna 50.00 0.3 0.0 NC

* The inclusion of this company is on the basis of SIC 12 as a special purpose entity. The interest in the company corresponds to the limited partner’s share
held by Austrian Post.

2 100% of the shares of Scheriibl Transport GmbH were consolidated on the basis of the put option of the minority shareholders, and thus no minority inter-
est is shown in equity. The full amount of goodwill is recognised.

3 In the process of being liquidated.

# Inclusion in the consolidated annual financial statements according to the equity method, due to the fact that a controlling interest is not possible on 1 3
the basis of contractually stipulated minority shareholder rights.

Austrian Post 2008
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38| Events after the balance sheet date

All material events after the balance sheet date, such as pending litigation, claims for damages, other obliga-
tions or contingent losses, and for which IAS 10 prescribes adjustments or disclosure, have been recognised

to the extent known to the company.

The Management Board of Austrian Post approved the audited consolidated financial statements for the
business year ending on December 31, 2008 for transmission to the Supervisory Board on February 13, 2009.
The Supervisory Board is responsible for reviewing and approving the audited consolidated financial state-

ments.

Vienna, February 13, 2009

The Management Board

Anton Wais m.p.
Chairman of the
Management Board

Herbert Gotz m. p. Walter Hitziger m.p.
Member of the Member of the
Management Board Management Board

Rudolf Jettmar m.p.
Deputy Chairman of the
Management Board

Carl-Gerold Mende m.p.
Member of the
Management Board
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As the legal representatives of Austrian Post, we confirm, to the best of our knowledge, that the consoli-
dated financial statements for Austrian Post as at December 31, 2008 give a true and fair view of the assets,
liabilities, financial position and profit or loss of the Group as required by the applicable accounting standards
and that the group management report gives a true and fair view of the development and performance of
the business and the position of the Group, together with a description of the principal risks and uncertain-

ties the Group faces.

Vienna, February 13, 2009

The Management Board

Anton Wais m.p.
Chairman of the

Management Board

Herbert Gotz m. p. Walter Hitziger m.p.
Member of the Member of the
Management Board Management Board

Rudolf Jettmar m.p.
Deputy Chairman of the
Management Board

Carl-Gerold Mende m.p.
Member of the
Management Board

Austrian Post 2008
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Independent Auditor’s report

Report on the Consolidated Financial Statements

We have audited the accompanying consolidated financial statements of Osterreichische Post Aktiengesell-
schaft, Vienna, for the financial year from January1 to December 31, 2008. Those consolidated financial
statements comprise the balance sheet as at December 31 2008, and the income statement, statement of
changes in equity and cash flow statement for the year then ended, and a summary of significant account-
ing policies and other explanatory notes.

Management’s Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial state-
ments in accordance with International Financial Reporting Standards (IFRSs) as adopted by the EU. This re-
sponsibility includes: designing, implementing and maintaining internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error; selecting and applying appropriate accounting policies; and making accounting estimates
that are reasonable in the circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit.
We conducted our audit in accordance with laws and regulations applicable in Austria and in accordance
with International Standards on Auditing (ISA), issued by the International Auditing and Assurance Standards
Board (IAASB) of the International Federation of Accountants (IFAC). Those standards require that we comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected depend on the auditor’s judgment, including
the assessment of the risks of material misstatement of the consolidated financial statements, whether due
to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the consolidated financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the entity’s internal control. An audit also includes evaluation of the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.
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Opinion

Our audit did not give rise to any objections. Based on the results of our audit in our opinion, the consoli-
dated financial statements present fairly, in all material respects, the financial position of the group as of
December 31,2008 and of its financial performance and its cash flows for the year then ended in accordance
with International Financial Reporting Standards (IFRSs) as adopted by the EU.

Report on Other Legal Requirements

Law and regulation applicable in Austria require us to perform audit procedures whether the group manage-
ment report is consistent with the consolidated financial statements and whether the other disclosures
made in the group management report do not give rise to misconception of the position of the group.

In our opinion, the Group Management Report is consistent with the consolidated financial statements.

Vienna, February 13, 2009

KPMG Austria GmbH
Wirtschaftspriifungs- und Steuerberatungsgesellschaft

signed:

Helmut Kerschbaumer m.p. Rainer Hassler m.p.
Wirtschaftspriifer Wirtschaftspriifer

(Austrian Chartered Accountants) (Austrian Chartered Accountants)

Austrian Post 2008
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Report of the Supervisory Board

The 2008 financial year was shaped by the upcoming liberalisation of the postal sector in 2011, the restruc-
turing of the parcels business in Austria, and the development of new business models for the branch net-
work and delivery services. In the light of the increasing importance of the Parcel & Logistics Division and
the ongoing internationalisation of the company’s business operations, Carl-Gerold Mende was appointed
to the Management Board effective June 15, 2008, with responsibility for the Parcel & Logistics Division. In
addition, Austrian Post can look back at its successful sponsorship of the European soccer championship
games UEFA EURO 2008™.

The Supervisory Board and Management Board intensively discussed the economic status and strategic
development of the company within the context of six Supervisory Board meetings, two meetings of the
branch network committee and one session of the audit committee. The presidential committee focused on
developing proposals for filling the position of the Management Board member with responsibility for the
Parcel & Logistics Division. In addition, the executive committee convened to negotiate and conclude the
employment contract with Carl-Gerold Mende, the fifth member of the Management Board, and to propose
a corresponding change the section in the articles of association applying to the Management Board.

A focal point of the Supervisory Board’s work was the repositioning of the Branch Network Division. The
branch network committee focused on strengthening the distribution structures and developing new oper-
ating models for the branch network.

At the Supervisory Board meetings of August 12-13, 2008 and November 12, 2008, the Supervisory Board
dealt extensively with the Group’s business strategy until the year 2015, and the reorientation of the
company as a consequence of the liberalization of the letter mail market. This reorientation is designed to
maintain nationwide postal services and safeguard the competitiveness of Austrian Post.

Important issues discussed and resolved upon by the Supervisory Board in the 2008 financial year were the
acquisition of the remaining 49% shareholding in Scanpoint Europe Holding GmbH, the acquisition of a
100% stake in the Belgian pharmaceutical logistics company HSH Holding B.V.B.A. and the purchase of the
remaining 23.85% in trans-o-flex Logistics Group GmbH. Further acquisitions concluded in the period under
review and discussed by the Supervisory Board were Cont-Média (Hungary) and 24VIP Logistics Services
d.o.o0. (Bosnia-Herzegovina).

The Supervisory Board was well informed about the business policy, financial position, profit and loss and
cash flows of the company, the personnel situation as well as investment projects within the context of
ongoing reporting and in all meetings.
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The Management Board regularly provided the Supervisory Board with timely and comprehensive informa-
tion, both written and oral, on all relevant issues pertaining to the business development of Austrian Post
and its principal subsidiaries, including the risk situation and the risk management. As a result of this report-
ing, the Supervisory Board supervised and supported the management activities of the Management Board
on an ongoing basis.

Furthermore, the Chairman of the Supervisory Board maintained regular contact with the Chairman of the
Management Board, in order to discuss strategic issues, business development and risk management in the
company.

The annual financial statements of Austrian Post prepared in accordance with the Austrian Commercial
Code and the consolidated financial statements of the Austrian Post Group prepared in accordance with
International Financial Reporting Standards (IFRS) have been audited by KPMG Austria GmbH Wirt-
schaftspriifungs- und Steuerberatungsgesellschaft, and have been granted an unqualifed auditor’s opinion.
The Management Report is consistent with the company and consolidated annual financial statements.

All documentation pertaining to the annual financial statements, the proposal for the distribution of the
dividend as submitted by the Management Board, as well as the auditor’s report, were subsequently pre-
sented to the Supervisory Board. The Supervisory Board examined all the documents in accordance with
§ 96 of the Austrian Stock Corporation Act, and did not discover any inconsistencies or objections and thus
formally approved the results of the audit.

The Supervisory Board formally approves the annual financial statements for the year ending December 31,
2008, which are hereby adopted in accordance with § 125 (2) of the Austrian Stock Corporation Act, and
declares its acceptance of the consolidated financial statements for 2008 and the Management Report of
the Austrian Post Group pursuant to § 245a of the Austrian Commercial Code.

The Supervisory Board concurs with the Management Board’s proposal to distribute a basic dividend of
EUR 101,328,957.00 on May 20, 2009 from the net profit amounting to EUR 171,805,660.84, to distribute a
special dividend amounting to EUR 67,552,638.00 on August 20, 2009, and to carry forward the balance of
EUR 2,924,065.84 to the new account.

The Supervisory Board would like to express its sincere thanks to the members of the Management Board

as well as to all employees for their dedicated work performed in the 2008 financial year and the good
results which were achieved.

March 11, 2009

Peter Michaelis m.p.
Chairman of the Supervisory Board

Austrian Post 2008
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Glossary of general terms

Business to Business (B2B)

B2B refers to business transactions between one company and an-
other.

Business to Consumer (B2C)

In B2B the recipient of a mailing is the private customer.

Consumer to business (C2B)

Business relationship between private individuals and companies.

Consumer-to-consumer (C2C)

C2C refers to the business relationship between private individuals.

Corporate Governance

The rules and principles of responsible management and control in
the interests of all stakeholders; the standards for Austrian compa-
nies are laid out in the Austrian Corporate Governance Code.

Delivery bases

Hubs in a distribution network serving as bases from which delivery
staff serve their postal delivery areas.

EMS

Austrian Post’s Express Mail Service, Austria’s leading express service.

Inbound letter mail

Letters transferred to Austrian Post by foreign postal operators for
delivery in Austria.

Infomail

The Infomail Business Area, which forms part of the Letter Mail Divi-
sion, encompasses the acceptance and delivery of addressed and
unaddressed household advertising mail to households in Austria
and abroad, as well as direct marketing services (e.g. geomarketing,
address management) and the management of mailroom services
for large customers.

Liberalisation

The full-scale liberalisation of the letter mail market by 2011 and in
some countries by 2013 has been prescribed by the EU. In the first
phase of deregulation, the Austrian market for letter mail and ad-
dressed direct advertising items weighing over 350g was opened to
competition on January 1, 1998. The market opening was extended
to cover items weighing over 100g and all outbound mail, effective
January 1, 2003. The final intermediate liberalisation phase, which
came into force on January 1, 2006, was the extension of free compe-
tition to all letters weighing over 5og.

Liberalisation timetable

The liberalisation timetable defines the precise steps leading to the
complete opening of postal markets for other providers. It was deter-
mined by the EU, and affects Austrian Post as of January 1, 2011.
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Austrian Post operates the mailroom services of a company or organi-
sation (internal distribution, mail dispatching, delivery).

Media Post

The Media Post Business Area, which forms part of the Mail Division,
operates in the highly specialised print media delivery market.

Outbound letter mail

Letters transferred to foreign postal operators by Austrian Post for
delivery abroad.

Postal Act

The Postal Act regulates most areas affecting Austrian Post. For ex-
ample, it contains principles of determining tariffs and delivery times
for letter mail and parcels. It also stipulates that it must be possible
to deliver letters and parcels to any address throughout Austria five
times per week.

Postal partner offices

Postal partner offices (Post.Partner) offer the same range of services
as branches, but are characterised by more customer-friendly open-
ing hours.

Postal pick-up points

The postal pick-up points located in municipal offices act as pick-up
points for mail.

Postal service points

Located primarily in municipal offices, the postal service points accept
letters, parcels and payment orders, and also act as pick-up points for
mail.

Sponsoring.Post

Sponsoring post are mail items sent at lower rates on behalf of asso-
ciations, community service organisations, religious institutions and
other non-profit organisations.

Third Postal Directive

The EU’s Third Postal Directive is a law of the European Union. The
stipulations of this law must be converted into national regulations
in the individual EU member states. The Austrian postal market will
be completely liberalised on the basis of the Third Postal Directive.
This means that as of 2011, other companies will be legally permitted
to deliver letters weighing up to 50g.

Universal postal services

Universal postal services refer to the provision of basic postal services
to the Austrian population, including delivery to any address through-
out Austria five times per week, and a sufficient network of letter
boxes and post offices or postal partner offices.

Universal Service Ordinance

In addition to the Postal Act, the Universal Service Ordinance regu-
lates the basic provision of postal services to the Austrian population.
For example, it stipulates that mail items may be delivered to every
Austrian five times a week.

Austrian Post 2008

14

v



SERVICE | Glossary

Introduction by the Management Board

Austrian Post today and tomorrow
Corporate Governance Report
Share and Investor Relations
Liberalisation

Group strategy

Corporate Social Responsibility
Group Management Report 2008
Consolidated financial statements
Service

Glossary of business terms

Capital employed

Intangible assets and goodwill

+ Property, plant and equipment
Investment property
Investments in associates
Inventories

Receivables

- Non-interest bearing debt

= Capital employed

+
+
+
+

Earnings before
interest and taxes (EBIT)

Corresponds to the profit from operations plus the share
of profit/loss of associates.

Earnings before interest, taxes,
depreciation and amortisation
(EBITDA)

Corresponds to EBIT plus depreciation and amortisation.

Earnings before taxes (EBT)

Earnings before taxes.

Earnings per share

Profit for the period divided by the average number of shares
in circulation.

EBIT margin

Ratio of EBIT to revenue.

EBITDA margin

Ratio of EBITDA to revenue.



Equity ratio

Ratio of equity to total capital.

Free cash flow

Cash flow from operating activities plus the cash flow from
investing activities: demonstrates how much liquidity is available
to service net debt.

IASB

International Accounting Standards Board

IFRS

International Financial Reporting Standards;
international financial accounting guidelines.

Net debt/net cash position

Financial liabilities

+ Other interest-bearing liabilities

+ Social capital and other interest-bearing provisions

= Interest bearing debt

- Financial investments in securities

— Other financial assets and interest-bearing receivables
— Cash and cash equivalents

= Net debt/net cash position

Return on capital employed
(ROCE)

Ratio of EBIT to average capital employed.

Return on equity (ROE)

Ratio of profit after tax to equity (excluding discontinued
business operations) at January 1%, less dividends paid:
measures the earnings performance of a company.
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Corporate history

1490 Europe’s first standardised postal service, between Innsbruck
and Mechelen (Belgium)

1750 Regular passenger carrying mail coach services begin in the
mid-18t" century.

1787 First-time use of postmarks bearing precise date and place
information

1817 Reorganisation of the postage rate system, introduction of
letterboxes

1850 Introduction of postage stamps, advent of mail deliveries by rail

1863 International postal conference held in Paris — guidelines for
international postal treaties

1869 First postcards, an Austrian invention, are issued

1874 Founding of the World Postal Association

1875 Invention and start-up of a pneumatic capsule pipeline system
in Vienna

1916 First indoor cluster box units installed in Austria

1918 World’s first civil air mail service in Austria

1928 Introduction of home letterboxes

1938 Integration into the German Reichspost organisation

1945 Resumption of postal services in Austria
Reorganisation and reconstruction of the Austrian postal
branch network

1957 Introduction of drop-off mailboxes for rural delivery staff
Start-up of a mechanical parcel sorting facility at the Viennese
post office 101 (Western Railway Station)

1959 Start-up of a mechanical letter mail sorting and postal

pouch conveyor system at the Viennese post office 101
(Western Railway Station)



1966

Introduction of a national system of postal codes

1986

Express Mail Service (EMS) as new service with priority treatment
for letters and parcels

1996

Founding of Post und Telekom Austria (PTA) Austrian Post becomes
a legally independent entity (for postal and post bus operations)

1999

Targeted investments in modernisation of the logistics
infrastructure

2000

Post bus business spin off to the OIAG

2001

Acquisition of feibra Austria (unaddressed direct mail)

2002

Acquisition of Slovakian parcel companies Slovak Parcel Service
(SPS) and In-Time

2003

Acquisition of Overseas Trade (Croatia)

2005

Purchase of feibra Hungary (unaddressed direct mail)

Increase of shareholding in feibra Austria (unaddressed advertising)

to100%

2006

IPO on the Vienna Stock Exchange — 49% free float

Acquisition of Kolos (unaddressed advertising/Slovakia), Wiener
Bezirkszeitung (Media Post/Austria), trans-o-flex (B2B speciality
logistics/Germany)

2007

Further acquisitions and penetration of niche markets:

Weber Escal (unaddressed advertising/Croatia), Scanpoint Europe
(document digitalisation/Germany), Road Parcel Logistics and
Merland Expressz (parcels market/Hungary), Scheriibl Transport
(pharmaceuticals transport/Austria), meiller direct (direct market-
ing/Germany), VOP and DHL EXPRESS DDS (parcels business/
Belgium and Netherlands), ST Media (unaddressed advertising/
Croatia), City Express (parcels business/Serbia and Montenegro).

Purchase of a 5% stake in BAWAG PSK

2008

Integration of existing business and selective acquisitions:
24VIP, Cont-Média, HSH Holding
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2008 at a glance

January Austrian Post wins a new customer for its mailroom services, winning
a contract with Herold Business Data. The company assumes respon-
sibility for the storage, dispatch and delivery of Herold products.

The successful cooperation with the NEWS publishing company will
continue. Austrian Post will deliver 40 million magazines on behalf
of NEWS for another three years.

February Austrian Post acquires the remaining 49% stake in Scanpoint Europe,
the specialist for document digitalisation, which thus becomes a 100%
subsidiary of the Austrian Post Group.

March The Supervisory Board meeting held on March 11 appoints Carl-Gerold
Mende as a new member of the Management Board with responsi-
bility for the Parcel & Logistics Division (from June 15, 2008).

The subsidiary Scheriibl, the key player on the Austrian market for
temperature-controlled pharmaceutical logistics, invests EUR 1m in a
new logistics facility located in Wiener Neudorf.

April The Annual General Meeting approves payment of a basic dividend of
EUR 1.40 per share as well as a special dividend amounting to EUR 1.00
per share. In addition, authorisation is granted to carry out a share
buy-back programme of up to 10% of the company’s share capital.

The expansion of the Austrian Post Group is continuing. The com-

May pany acquires the Belgian pharmaceutical logistics company HSH
Holding, with annual revenue of EUR 18 m, sm parcels, 180 employees,
strengthening the Group.

Start of UEFA EURO 2008™ — and Austrian Post is close to the action
June in its role as the top sponsor of this major sporting event. In line with
its football sponsorship, Austrian Post also provides support to the
“Postliga Madchenfuf8ball” (the Austrian Post football league for fe-
male pupils), aiming to strengthen the position of women’s soccer in
Austria.

Austrian Post acquires the remaining shareholding of its German
subsidiary trans-o-flex.

The company is also entered into the Guinness Book of World Records
for the “world’s quickest printing of a postage stamp”. Printing com-
menced immediately after the end of the football championship
match at UEFA EURO 2008™ on June 29, 2008, and took precisely
1 hour and 25 minutes. On the same night, this stamp displaying pic-
tures of the two finalists, Germany and Spain, as well as the results
of the match, was already sold at 12:41 a.m. in the philately shop in
Vienna's Karntnerstrasse.
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July

The 200th post partner office located in the Carinthian town of
Guttaring commences operations.

August

The world’s first “3D postage stamp” comes from Austria. 8o indi-
vidual pictures of the famous “Venus of Willendorf” create a unique
vivid look in this three-dimensional block of stamps.

September

Austrian Post acquires Cont-Média, another company in Hungary,
which is a further step in the Group’s expansion in the Hungarian
market for unaddressed advertising mail.

October

Acquisition of the parcel services provider 24VIP in Bosnia and Herze-
govina. Austrian Post also congratulates Austrian President Heinz
Fischer on his birthday by issuing a commemorative stamp.

November

The Supervisory Board approves the essential strategic reorientation
of Austrian Post designed to secure the future of the company. A
growth strategy and new operating models for the branch network
and postal delivery services aim to maintain competitiveness vis-a-
vis other postal companies.

The Federal Chamber of Commerce and Austrian Post present a new
remuneration scheme for post partner offices, expanding and main-
taining a successful seven-year partnership.

December

The Management Board and the Executive Committee of the Central
Works Council of Austrian Post agree to develop a joint approach in
respect to a new postal market law and universal service obligation.
In addition, the two parties agree to work on a joint implementation
programme to establish a collective wage agreement applying to the
entire postal sector in Austria.

The Supervisory Board of Austrian Post agrees to sell 50% of the com-
pany’s shares in the Vienna newspaper “Wiener Bezirkszeitung — bz”,
giving Austrian Post a 25.1% residual stake.
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Addresses

Osterreichische Post AG
Headquarter

Postgasse 8

1010 Vienna, Austria

T: +43 (0) 57767-0

I: www.post.at

A4 Business Solutions GmbH
Wipplinger Strasse 23

1010 Vienna, Austria

T: +43 (1) 24777-0

I: www.agb.at

Austrian Post International
Deutschland GmbH
Rheinwerkallee 2

53227 Bonn, Germany

T: +49 (228) 932 949-0

I: www.austrianpost.de

City Express d.o.o.
Kumodraska 240

1000 Belgrade, Serbia

T: +381 (11) 3093 000

I: www.cityexpress.co.yu

City Express

Montenegro d.o.o.

Sergeja Jesenjina 7

81000 Podgorica, Crna Gora,
Montenegro

T: +382(20) 641 166

I: www.cityexpress.co.yu

Feibra GmbH
Altmannsdorfer Strasse 329
1230 Vienna, Austria

T: +43 (1) 66130-0

I: www.feibra.at

Feibra Magyarorszag Kft.
Vaci at 95

1139 Budapest, Hungary
T: +361 3409921

I: www.feibra.hu

In Time s.r.o.

Stara Prievozska 2

821 09 Bratislava, Slovakia
T: +421 (2) 16160

I: www.intime.sk

Kolos s.r.o.

L. Fullu 9A

841 05 Bratislava, Slovakia
T: +421 (2) 6531 6504

I: www.kolos.sk

meiller direct GmbH
Gutenbergstrasse 1-5

92421 Schwandorf, Germany
T: +49 (9431) 620-0

I: www.meillerdirect.com

Overseas Trade Co. Ltd. d.o.o.
Kovinska 21

10090 Zagreb, Croatia

T: +385 (1) 34 54 777

I: www.overseas.hr

Post & Telekom
Immobiliengesellschaft m.b.H.
Postgasse 8

1010 Vienna, Austria

T: +43 (0) 57780-0

I: www.postimmobilien.at

Post.Maintain Management
Objektverwaltungs- und
Instandhaltungs GmbH
Postgasse 8

1010 Vienna, Austria

T: +43 (0) 57767-23881

Post.Wertlogistik GmbH
Neutorgasse 7, Stiege 2, 1. Stock
1010 Vienna, Austria

T: +43 (0) 57767-26713

Road Parcel Kft.
Heltai Jend ut 73
2360 Gyal, Hungary

T: +36 (29) 887 100

I: www.roadparcel.hu
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Scanpoint Europe Holding GmbH

Postgasse 8

1010 Vienna, Austria

T: +43 (1) 512 21 21-0
I: www.scanpoint.eu

Scheriibl Transport GmbH
Hondastrasse 1

2351 Wiener Neudorf, Austria
T: +43 (2236) 677-194

I: www.scheruebl.com

Slovak Parcel Service s.r.o.
Stara Prievozska 2
821 09 Bratislava, Slovakia
T: +421 (2) 16877
I: www.sps-sro.sk

trans-o-flex Logistics Group
Hertzstrasse 10

69469 Weinheim, Germany
T: +49 (6201) 988-0

I: www.transoflex.de

trans-o-flex Nederland B.V.
Jacobus Lipsweg 46

3316 BP Dordrecht, Niederlande
T: +31 (78) 655 18 18

I: www.dds.trans-o-flex.com

VOP B.V.B.A.

Hoofdkantoor Sint Niklaas
Industriepark West 65

9100 Sint Niklaas, Belgium
T: +32(3) 7600 500

I: www.vop.trans-o-flex.com

Weber Escal d.o.o.

Racka 20 a

10 250 Jezdovec, Croatia
T: +385 (1) 6175 111

I: www.weber-escal.com

24VIP Logistics Services d.o.o.
Tresnje 1

71000 Sarajevo,
Bosnia-Herzegovina

T: 4387 (33) 764 425-39

I: www.24vip.net
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Contact

Austrian Post
Headquarters
Postgasse 8

1010 Vienna, Austria
T: +43(0) 57767-0
E: info@post.at

I: www.post.at

Investor Relations
Harald Hagenauer

T: +43 (0) 57767-30401
F: +43 (0) 57767-30409
E: investor@post.at

I: www.post.at/ir

Corporate Communications
Marc Zimmermann

T: +43 (0) 57767-22626

F: +43 (1) 400 222 017

E: info@post.at

I: www.post.at/pr

Business customers?
T: 0800212 212
I: www.business.post.at

Private customers
Post-Kundenservice!:
T: 0810 010 100

EMS and parcels information®:

T: 0810 010 101

Stamp collector’s service:
T: 0800100 197
I: www.philatelie.at

Post branches:

T: +43(0) 57767.xxxx?

I: www.post.at/postfilialen
I: www.xxxx.post.at?

Personal stamps:
I: www.meine-marke.at

Austrian Post
Annual Report 2008:
www.post.at/ar2008

If you want to know more about
Austrian Post (annual reports,
quarterly reports, etc.), we would
be happy to put you on our
distribution list. Please contact:
T: +43 (0) 57767-30401

E: investor@post.at

I: www.post.at/ir/61.php

* For Austria

2 Please insert your desired postal code of your
desired post branch office instead of “xxxx”,
and you will be connected directly.

Concept, design and project coordination: Scholdan & Company, Vienna
lllustration: Artur Bodenstein

Photo: Christian Saupper, Vienna

Printed by: ueberreuter print, Korneuburg

We have prepared this report and checked the figures with the greatest possible care. Nevertheless, rounding, typographical
and printing errors can not be excluded. The aggregation of rounded amounts and percentages may result in rounding differ-
ences due to the use of automated computational aids.

This annual report also contains forward-looking statements based on the information currently available to us. These are

” o« ” o« ” o«

usually indicated by expressions such as “expect”, “anticipate”, “estimate”, “plan” or “calculate”. We wish to note that a wide
variety of factors could cause actual circumstances —and hence actual results — to deviate from the forecasts contained in
this report.

Statements referring to people are valid for both men and women.

This annual report is also available in German. In case of doubt, the German version takes precedence.

Editorial deadline: March 1, 2009



We are _
only interested In

being yellow.

Not only have our delivery staff gone a long way. All employees, from our sales force to the
Chairman himself, identify with the duties and responsibilities of Austrian Post as Austria’s larg-
est and best logistics company — more than ever before. Market leadership begins in the mind.




Overview of key indicators

2001* 2002! 20032 20042 2005 2006 2007 2008
IFRS IFRS IFRS IFRS IFRS IFRS IFRS IFRS

Income statement
Revenue EURm  1,565.2 1,571.7 1,585.2 1,6544 1,701.6 1,736.7 2,315.7 2,441.4
Other operating income EURm 69.5 57.4 71.7 73.0 52.9 58.8 72.6 81.0
Raw materials, consumables
and services used EURmM -190.9 -198.4 -228.8 -241.8 -241.9 -258.0 -692.2 -778.2
Staff costs EURm -1,023.8 -1,0150 -1,020.7 -1,046.6 -1,064.0 -1,063.0 -1,1204 -1,119.2
Other operating expenses EURm -257.8 -254.2 -250.6 -236.7 -223.5 -243.9 -284.0 -304.5
Share of profit/loss of associates EURmM 3.6 1.0 0.9 0.7 -1.3 11 0.9 1.2
Earnings before interest, tax,
depreciation and amortisation
(EBITDA) EURm 109.4 101.6 157.7 203.1 223.8 231.7 292.7 321.7
Depreciation and amortisation EURm -103.3 -108.1 -129.6 -120.9 -120.8 -108.4 -130.0 -152.2
Earnings before
interest and tax (EBIT) EURm 15.1 4.1 28.1 82.2 103.0 123.3 162.8 169.5
Other financial result EURmM 19.5 4.7 -2.5 -5.4 -2.1 7.2 2.1 -11.3
Earnings before tax (EBT) EURm 6.1 -6.6 25.6 76.7 100.9 130.5 164.9 158.2
Income tax EURm -8.1 -0.7 -10.8 -29.9 -10.9 -30.8 -42.2 -39.3
Profit from
discontinued operations EURmM - - 2.1 3.2 9.8 - - -
Profit for the period EURm 17.5 -2.5 16.9 50.0 99.9 99.8 122.6 118.9
EBITDA margin % 7.0% 6.5% 9.9% 12.3% 13.2% 13.3% 12.6% 13.2%
EBIT margin % 1.0% 0.3% 1.8% 5.0% 6.1% 7.1% 7.0% 6.9%
Earnings per share? EUR 0.24 -0.06 0.21 0.71 1.43 1.43 1.75 171

Annual performance with dividends

(Total Shareholder Return) - - - - +90.0% -30.8% +10.5%

Employees (average for period,

full-time equivalents) 30,357 29,558 27,713 26,342 25,192 24,456 25,764 27,002
Cash flow

Operating cash flow before

changes in working capital EURm 100,3 121,2 127,6 263,7 283,1 2779 2924 237.0
Cash flow from

operating activities EURmM 49,6 76,3 145,0 223,8 298,0 238,0 295.9 233.4
Cash flow from

investing activities EURm 25,5 -153,8 -44.4 -125,5 -92,6 -142,6 -142.4 -231
Free cash flow EURm 75,2 -76,6 100,6 98,3 205,4 95,4 1535 210.3
Dividend EURmM 29.0 36.0 36.0 40.0 40.0 70.0 168.0 168.9*
Dividend per share EUR 0.41 0.51 0.51 0.57 0.57 1.00 2.40 2.50*

Balance sheet

Balance sheet EURm 1.601,7 1.631,8 1617,9 1.7957 1.563,0 1.901,6 2,0586 1,874.6
Non-current assets EURm 12232 12876 1.021,7 1.0114 997,4  1.272,9 13619 12521
Current assets EURmM 378,6 344,1 287,4 393,7 542,6 614,9 694.3 622.5
Capital and reserves EURm 749,7 7189 698,9 712,5 762,1 821,4 874.3 741.5
Non-current liabilities EURmM 400,6 426,3 218,2 287,5 361,3 564,0 598.0 551.8
Current liabilities EURm 451,5 486,6 405,2 421,0 439,6 516,2 586.3 581.3
Interest-bearing debt EURmM - - - 2931 369.1 607.6 7115 655.9
Interest-bearing assets EURmM - - - 196.6 397.1 433.7 538.1 385.8
Net debt/surplus EURm - - - -96.5 28.0 -173.9 -173.4 -270.2
Net debt/EBITDA - - - 0.48 -0.13 0.75 0.59 0.84
Equity ratio % 46.8% 44.1% 43.2% 39.7% 48.8% 43.2% 42.5% 39.6%
Return on equity (ROE) % 2.2% -0.3% 2.5% 7.2% 13.6% 13.8% 16.3% 16.8%
Capital employed EURm - - - 796.2 694.3 935.0 992.2 952.5
Return on capital employed (ROCE) % - - - 10.2% 13.8% 15.1% 16.9% 17.4%

% Including the insurance arm of Austrian Post (Postversicherung AG)

2 Adjusted for the insurance arm of Austrian Post (Postversicherung AG)
3 Refers to 7om shares, value in 2008 with average weighted number

+ Proposal to the Annual General Meeting on May 6, 2009



Shareholder information

Financial calendar 2009

March 12, 2009

Annual Report 2008, for release at 7:30 a.m.

May 6, 2009 Annual General Meeting 2009, Vienna
May 19, 2009 Interim report, for the first quarter of 2009, for release at 7:30 a.m.
May 20, 2009 Ex-dividend day and dividend payment day for basic dividend

of EUR 1.50 per share?

August 13, 2009

Half-year financial report 2009, for release at 7:30 a.m.

August 20, 2009
of EUR 1.00 per share!

Ex-dividend day and dividend payment day for special dividend

November 13, 2009

* Proposal to the Annual General Meeting on May 6, 2009

Development of the Post share (January 2008-December 2008)

Interim report for the first three quarters of 2009, for release at 7:30 a.m.
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« Highest share price for the week
Opening or closing share price - White if the share price was higher at the end of trading

Opening or closing share price > Black if the share price was lower at the end of trading

« Lowest share price for the week

Basic information Post share

ISIN

ATOO00APOST4

Trading symbol (Vienna Stock Exchange)

POST

Reuters Code

POST.VI

Bloomberg Code

POST AV

Total shares issued as of December 31, 2008

70,000,000

Treasury shares (from share buyback programme as of December 31, 2008)

2,447,362

Shares in circulation

67,552,638

Listing

Vienna Stock Exchange

Issue price

EUR19.00

First day of trading

May 31,2006

Minimum trading unit (smallest tradable number of shares)

1

Type of share

No-par value shares

Stock split

None
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