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Highlights of 2009

Difficult market environment in 2009: Postal services negatively impacted by the recession
- Mail Division: Economic downturn accelerates electronic substitution
- Parcel & Logistics Division: International price pressure but market share gains
in the core markets of Austria and Germany
- Branch Network Division: Lower letter mail volumes lead to structural changes

Group revenue down 3.5% or EUR 84.5m, to EUR 2,356.9m

Successful efficiency and cost reduction measures have a positive impact:
Savings targets achieved with regard to staff costs and operating expenses

EBIT down 11.9% or EUR 20.1m, to EUR 149.4m

Ongoing high cash flow and stable balance sheet

Continuation of attractive dividend policy: Dividend proposal of EUR 1.50/share in 2009
Strategic cornerstones and medium-term goals of the Group were defined

Outlook 2010: Revenue down 1-2% from 2009, stable EBITDA margin of 10-12%




Austrian Post — key figures

Change

2007 2008 2009 2008/2009
Income statement
Revenue EURm 2,315.7 2,441.4 2,356.9 -3.5%
Earnings before interest, tax,
depreciation and amortisation (EBITDA) EURm 292.7 321.7 269.2 -16.3%
EBITDA margin % 12.6% 13.2% 11.4% -
Earnings before interest and tax (EBIT) EURm 162.8 169.5 149.4 -11.9%
EBIT margin % 7.0% 6.9% 6.3% -
Earnings before tax (EBT) EURm 164.9 158.2 124.8 -211%
Profit for the period EURm 122.6 118.9 79.7 -33.0%
Earnings per share EUR 1.75 1717 1.182 -31.0%
Employees
(average for period, full-time equivalents) 25,764 27,002 25,921 -4.0%
Cash flow
Operating cash flow
before changes in working capital EURm 292.4 237.0 195.8 -17.4%
Cash flow from operating activities EURm 295.9 2334 230.0 -1.5%
Investment in property, plant and equipment  Eurm 96.8 102.9 65.6 -36.3%
Investment in Group holdings EURm 71.0 30.5 11 -96.5%
Free cash flow EURm 153.5 2103 236.9 12.6%
Free cash flow
before the acquisition/disposal of securities EURmM 96.3 162.4 199.6 22.9%
Balance sheet
Total assets EURm 2,058.6 1,874.6 1,775.3 -5.3%
Capital and reserves EURm 8743 741.5 673.7 -9.1%
Non-current assets EURm 1,361.9 1,252.1 1,141.3 -8.9%
Current assets EURm 694.3 622.5 634.0 1.9%
Net debt EURm -173.4 —-270.2 —231.2 -14.4%
Net debt/EBITDA 0.59 0.84 0.86 23%
Equity ratio % 42.5% 39.6% 38.0% -
Return on equity (ROE) % 16.3% 16.8% 13.9% -
Capital employed EURm 992.2 952.5 861.7 -9.5%
Return on capital employed (ROCE) % 16.9% 17.4% 16.5% -
Post share
Share price at the end of December EUR 23.99 2410 19.02 -211%
High/low (closing price) EUR 37.25/20.95 29.75/20.44 26.14/18.003 -
Dividend per share (for the financial year) EUR 1.40 1.50 1.50 0.0%
Special dividend per share EUR 1.00 1.00 - -
Market capitalisation at the end of December EurRm 1,679.3 1,628.0 1,284.9 -211%
Number of shares at the end of December Shares 70,000,000 67,552,638 67,552,638 -
Free float % 49.0% 47.2% 47.2% -
Revenue by division (external sales)
Mail Division EURm 1,381.0 1,460.0 1,396.8 -4.3%
Parcel & Logistics Division EURm 738.6 785.9 768.4 -2.3%
Branch Network Division EURmM 1921 192.2 189.6 -1.4%
EBIT by division
Mail Division EURm 2743 254.5 2211 -13.1%
Parcel & Logistics Division EURm 12.8 -25.5 -9.3 63.5%
Branch Network Division EURmM 13.6 14.5 -9.2 -

1 In relation to 69,505,601 shares
2 |n relation to 67,552,638 shares
3 Proposal to the Annual General Meeting on April 22,1010
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The Austrian Post investment story

Austrian Post an attractive
dividend-paying stock - and
will remain so

At its Initial Public Offering in early 2006, Austrian
Post presented its business model tailored to offer
attractive and sustainable dividends to shareholders
of the company. At that time, Austrian Post’s goal
was to safeguard its existing and sound core business
in the mail and parcels segments based on its leading
market position, and to carry out acquisitions desi-
gned to complement and expand these activities. In
particular, against the backdrop of stagnating or de-
clining letter mail volumes, Austrian Post aimed to ex-
ploit growth opportunities in the significantly more
dynamic domestic and international parcels market
in order to ensure the ongoing high profitability of
the company.

Successful expansion in the parcels business
In the course of implementing this strategy, Austrian
Post succeeded in raising revenues from its parcels
business over the last few years, not only by promo-
ting organic growth but also by means of targeted
acquisitions. Accordingly, parcel revenues rose from
about EUR 200m to almost EUR 800m.

In this way, Austrian Post successfully established an
even stronger foothold in a segment which continu-
es to show structural growth qualities while gaining
impetus for additional sustainable growth due to in-
creasing online sales. These positive perspectives for
the future are in general not diminished by the cur-
rent financial and economic crisis, which has nega-
tively impacted in the short term both parcel volumes
and attainable prices in the parcels business, particu-
larly in the B2B segment.

Volume decline in the letter mail business
The substitution of letters by electronic media is ex-
pected to lead to a persistent annual revenue decline
in the letter mail business. The full-scale liberalisation
of the European letter mail market prescribed by the
EU as of the year 2011 will pose an additional chal-
lenge. Accordingly, Austrian Post will have to carry
out structural reforms, adapt its service offering and
press ahead determinedly with the development of
new services.

V@ 8 | Austrian Post 2009

“post@2011” strategy

provides the basis for further development
Against this backdrop, Austrian Post initiated a stra-
tegic development process at the end of 2009 en-
titled post@2011, which is designed to define the
strategic cornerstones of the company’s business
operations, as well as initiate Group-wide measures
in addition to the initiatives undertaken by the indi-
vidual divisions.

Clearly-defined business targets

® Revenue: medium-term increase of 1-2% annually
Austrian Post should be able to more than compen-
sate for the potential annual 3-5% revenue decline
in the Mail Division by taking advantage of growth
opportunities, such as the 6-9% annual growth
expected in the parcels business. This growth will
be supported by new service offerings, innovative
approaches to customer service and retention as
well as greater product differentiation based on an
optimal price-performance ratio.

m High profitability: sustainable EBITDA margin of
10-12% Austrian Post also aims to maintain its high
level of profitability in a liberalised postal market.
For this reason, it is essential to further enhance the
efficiency of all operational processes. Services will
be more closely tailored to provide customer value,
and logistics operations will be optimally stream-
lined in order to sustainably safeguard earnings and
cash flow.

m Dividends: continuation of attractive dividend
policy As communicated to investors at the time
of the IPO, Austrian Post aims to offer attractive
yields on the capital invested by shareholders. For
this reason, Austrian Post will continue its current
dividend policy, i.e. a dividend payout ratio of at
least 75% of net profit for the period. The goal is to
distribute a sustainable dividend of EUR 1.50 per
share. Based on the share price of about EUR 19 at
the end of 2009, this would mean a dividend yield
of close to 8%.



Clearly-defined goals

m Growth: Medium-term revenue increase
of 1-2% annually

m High profitability: Sustainable EBITDA margin
of 10-12%

m Attractive dividend policy: Payout ratio of
75%, targeted sustainable dividend of at least
EUR 1.50 per share

Four cornerstones

of Group strategy to ensure
ongoing profitability

Based on the aforementioned business targets, the
four cornerstones of Austrian Post’s strategy have
been defined and will be explained in greater detail

in the “Business model and strategy” section of this
annual report.

Four cornerstones
of the Austrian Post strategy

1.Defend leadership in the core business
2.Grow in selected markets
3. Enhance efficiency and increase flexibility
of the cost structure
4.Strengthen customer-orientation
and innovation

All these measures have one goal in mind: to success-
fully develop the company in the interests of share-
holders, employees, customers and business part-
ners and to successfully lead it into the future. The
company’s motto will apply even after full market
liberalisation in 2011: We deliver for you.

CZ
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A dense distribution network of postal service points
ensures customer proximity

Company-operated post offices

® Postal partner offices



Mail Division

B Mail is delivered daily to
4.2m households and
companies

B 22,000 pick-up points for
letter mail in Austria

Parcel & Logistics Division

M 50m parcels delivered
annually in Austria

W Our delivery staff drives
more than 40,000 km
daily

Branch Network Division

B 64m customers visit our
branch offices each year

B 900,000 PSK bank customers

96% of letters are

already delivered on the next

working day and

95% of parcels are delivered

two working days later.

CZ

What really
counts is
proximity to
recipients.

EVERY DAY, EVERY DOOR! Statistically speaking, Austrian Post delivers

two mail items each day to every household and company in Austria.

In European comparison, Austrian Post offers very high delivery quality

at comparatively low costs. Thus Austrian Post is not only a reliable

logistics provider, but is one of the country’s most important compa-

nies, boasting one of Austria’s largest retail customer networks.

225,000 km daily on behalf of customers

e

v

\ 3X )
b
The Austrian Post delivery staff walks

about 6,000 km daily (or three times the
distance Vienna - Paris - Vienna each day)

6,000 motor vehicles and transporters
operated by Austrian Post travel 200,000
km daily (five times the earth’s circum-
ference)

Mopeds drive 14,000 km daily (Vienna -
New York - Vienna)

L=

3x )

¥

Bicycles account for about 7,000 km daily
(three times Vienna - London - Vienna)
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2006
2007

2008
2009

Revenue development
(Austria) in EUR m
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2006 2006

2007 2007
2008 2008
2009 2009

Revenue development Group revenue deve-

(International) in EURm  lopment in EUR m

Efficient letter mail
logistics and growth with
new business services

Specialised logistics
provider in selected
European markets

Positioning

Austrian Post is market leader in Austria and
a successful specialist in Europe.

m The goal is to achieve market leadership on
the domestic market of Austria for the
transport and delivery of letters and parcels
and for related postal services.

m Its international business target is to achive a
leading market position in selected segments
(e.g. combined freight, temperature-controlled
logistics) and regions (e.g. South East and
Eastern Europe) with high growth potential.



What really
countsisa
top position.

MARKET LEADERSHIP ENSURES GROWTH AS WELL AS QUALITY

AND SERVICE RELIABILITY FOR CUSTOMERS. Austrian Post is number

one in Austria in transporting letter mail and parcels as well as for

related postal services. Austrian Post also has numerous top market

positions in selected European countries in the fields of direct mail

and specialised logistics services such as combined freight and

temperature-controlled logistics.

Excellent position in attractive markets

§

o

ol

e

7,

\ MNE ;

CZ

About 30% of
total revenue is
generated outside
of Austria.

No. 1 in numerous markets

Austria

No. 1 for letters

No. 1 for addressed direct mail items
No. 1 for unaddressed direct mail items
No. 1 for parcels to private customers
No. 1 for media post

Germany

No. 1 distribution network for
pharmaceutical shipments

No. 1 for combined freight

No. 1 in the production of direct mail

Slovakia
No. 1 for parcels to business customers
No.1 for unaddressed direct mail items

Croatia
No. 1 for parcels to business customers

No. 1 for unaddressed direct mail items

Hungary
No. 1 for unaddressed direct mail items

Serbia
No. 1 for parcels to business customers

Bosnia
No. 1 for parcels to business customers

Austrian Post 2009 | 13
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Good performance despite the economic crisis: the Austrian Post share

01 02 03 04 05 06 07 08 09

Jan.1,2008

Post (in absolute figures, in EUR; basis EUR 23.99)

B ATX (relative to Post)

W DJ Euro Stoxx Transportation (relative to Post)

V@ 14 | Austrian Post 2009

o1
2009

02 03 04 05 06 07 08 09

10 N 12

Dec. 31,2009



CZ

What really
counts 1s a sus-
tainable profit.

AUSTRIAN POST GENERATES A PROFIT — AND EVEN MORE. Austrian Post is profit-oriented,

an approach ensuring sustainable profitability and shareholder value, the will to innovate

and the flexibility needed to react quickly to new trends. All our customers, employees, and

the entire country benefit from this. We guarantee that everyone has access to communica-

tion, the economy and public authorities, and safeguard everyone’s personal comfort. Only

a profitable company can optimally fulfil the needs of stakeholders.

Increased revenue

Revenue in EUR m

Solid profitability

EBITDA in EURm
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n Of Synerg'\es
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Scanning and printing

Austrian Post not only assumes responsibility for
the digitalisation of existing archives on behalf of
our customers but incoming mail as well. On request,
letters and documents are printed and delivered
after being conveyed electronically.

e-Services

Conveniently and easily authorise postal services
from one’s own home: mail forwarding, vacation
hold mail, authorisation to receive mail, selection
of preferred post office to pick up registered mail
(notification via SMS or e-mail).

Premium Parcel Austria

B2B parcel delivery within 24 hours: quickly, securely
and reliably, thanks to the logistics professionals of
Austrian Post. Parcel pick-up, standardised second
delivery attempt, Track & Trace to monitor delivery
status, customer service with hotline.

Business.Cockpit

All information on the latest status of business
mail: choose and define item-related queries and
evaluations as desired, item filters can be combined
as requested. Track & Trace data export and

much more.

Post.24 parcel dispenser
Pick up parcels
at any time, day or

Increasing trend towards online shopping Online buyers night, at no additional
asa % of the population
0% charge:
375% 36% 375@,,,,/—7—"”'}1% notification per SMS
2 32% ////,,,,}777**'
o that parcels can be
25% e .
09— picked up from parcel
125% dispensers, pick-up
via code.
0%
2004 2005 2006 2007 2008 2009
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What really
counts is
ongoing
Innovation.

INNOVATION BRINGS NEW SOLUTIONS AND SERVICES. We
already began years ago to intensively explore the issue of
innovation - to more efficiently design processes, reduce
costs and offer new services. We are continually developing
new solutions and services.

That’s how we make Austrian Post even better.

Scanning/digitalisation

The digital post office: preparation and scanning of incoming mail items according
to customer specifications. The optimally recorded data is digitally transferred to
any IT system.

This service also makes it possible to transform existing paper-based archives into
digitial archives.

Digital inbox
Letters Customer
[ N
Letter Mail Centre Scanpoint
® handover to Scanpoint W registration
I scanning

m classification
W data base merging

Austrian Post 2009 | 17
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What really
counts are effi-
ciency and perfor-
mance-culture.

FASTER, HIGHER, FURTHER. We at Austrian Post have the same athletic ambition to
continuously improve our performance. That is why we are always evaluating every
movement, every single step in the entire process chain. And so we have achieved

significant efficiency improvements in recent years.

Delivery speed at a high level

Letter mail delivery on the next working day (J+1)! Parcel delivery service two working days later (J+2)2
120% 120%
100% 94 96 97 9% 96 96 100% a1 94 >95 95 95 | >95
84 84
80% 80%
60% 60%
40% 40%
20% 20%
0% 0%
03 o4 05 06 o7 08 09 03 04 o5 06 o7 08 09
1Standard letters as defined by the Universal Service Obligation 2 Standard parcels as defined by the Universal Service Obligation

Revenue productivity has improved since 2003

Mail Division (revenue per employee/FTE) Parcel & Logistics Division (revenue per employee/FTE)
140% 360% o
132%  131% 314%
130% 127% 300% 280% 280%
120% 240%
; O ; O
110% ‘ 180% e ‘
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Positive volume development in the Branch Network Division
Savings and account deposits Mobile telephony/fixed-line/Internet
180% 180% 165%
150% 150% 146%

128%

90% 90%
60% 0%
30% 209

0% 0%

2005 2006 2007 2008 2009 2005 2006 2007 2008 2009
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Every member of the delivery
staff delivers 926 letter mail
items daily on average.

CZ




With complete dedication:

A normal sight to behold: the
Austrian Post delivery staff — on
the go, day in and day out — with
bicycles, mopeds and delivery
vehicles.

But in Damiils (Vorarlberg), one
of the snowiest regions of Austria,
mail is delivered in a very special
way. In the Bregenz Forest, at an
altitude of 1,600 metres, skis are
strapped on in the winter season
to bring mail to every inhabitant
who lives on the ski slopes.

In any weather.

Sources: Bezirksrundschau
00, Niederdsterreichische
Nachrichten, Kleine Zeitung,
post.inside
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What really
counts are reliable
and motivated
employees.

MORE THAN JUST POST. Our employees are not simply logistics providers, but people.
They do their work with dedication and enthusiasm. And they go out of their way to help
customers, if worst comes to worst. And that is something we are particularly proud of.

J |

| |

|

r !
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Management Board

The Management Board of Austrian Post is comprised
of five members. The following changes in the com-
position of the Management Board took place in the
2009 financial year: on February 19,2009, Anton Wais
resigned his position as Chief Executive Officer and
Member and Chairman of the Management Board of
Austrian Post, effective March 31, 2009. Rudolf Jett-

mar assumed the responsibilities of the CEO on an
interim basis in the period April 1, 2009 - September
30, 2009.

On June 15, 2009, Georg P6lzl was appointed a Mem-
ber and Chairman of the Management Board effecti-
ve October 1, 2009 for the period ending September
30,2014.



From left to right:

Walter Hitziger
Member of the Management Board, Mail Division

Rudolf Jettmar
Deputy Chairman of the Managment Board,
Chief Financial Officer

CZ

Carl-Gerold Mende
Member of the Management Board,
Parcel & Logistics Division

Georg Polzl
Chairman of the Management Board,
Chief Excecutive Officer

Herbert Gotz
Member of the Management Board,
Branch Network Division

Austrian Post



Introduction by the Management Board

Ladies and Gentlemen!
Dear shareholders!

The economic crisis did not leave Austrian Post untou-
ched, and placed considerable burdens on the compa-
ny in 2009. The recession put increasing pressure on
our letter mail and parcels revenues, due to the fact
that many of our customers responded to their own
declining revenue by intensifying their cost reduction
efforts. At the same time, the crisis accelerated the
trend towards the substitution of letters by electronic
media. On balance, total revenue of Austrian Post in
2009 fell by 3.5%, to EUR 2,356.9m.

Successful cost savings

We promptly initiated measures to compensate for
the downturn in revenue, in order to sustainably
reduce staff costs and operating expenses in the
Group. By taking advantage of the process of natu-
ral attrition, we succeeded in compensating for the
strong salary increases of our staff in 2009 related to
the high inflation rate in 2008. We even surpassed our
original savings target of EUR 30m by achieving net
cost reductions of close to EUR 40m. As a result of the
above-mentioned developments, earnings before in-
terest and tax fell by 11.9%, to EUR 149.4m.

Increased financial strength

A further positive consequence of our initiatives im-
plemented on the revenue and cost side in 2009 to
counteract the recession was the clearly solid bal-
ance sheet and financial situation of our company.
Accordingly, we improved the free cash flow based
on a restrictive investment policy and positive one-off
effects, and the level of cash and cash equivalents on
the balance sheet further increased as well.

Mail Division:

Economic crisis accelerates electronic substitution

In past years, the electronic substitution of letter mail
could be effectively countered by opposing trends,
such as the growth in direct marketing. However, the
recession significantly accelerated the decrease in let-
ter mail volumes. At the end of 2008, business custo-
mers already intensified their use of electronic media,
or reduce the weight of their mail items to reduce
postage costs. In the advertising sector, the trend to-
wards the growing use of direct mail items continues
unabatedly, but prices perceptibly declined as a result
of the crisis. Accordingly, total revenue of the Mail Di-
vision was down 4.3% in 2009.

V@ 24| Austrian Post 2009

Parcel & Logistics Division:

International price pressure

The parcel and logistics sector suffered even more
than the letter mail business from the economic
downturn, which not only led to a decrease in trans-
port volumes, but also put downward pressure on pri-
ces. Against this backdrop, Austrian Post performed
relatively well, and was only confronted with a 2.2%
drop in the division’s revenue. This can be attributed
to growth on the Austrian market and the relatively
good transport volumes in Germany. We were able to
further increase our market share in these core mar-
kets and generate positive earnings. The acquisition
of the German company Rhenus Life Sciences, specia-
lising in the transport and storage of products for the
health care market as well as in temperature-cont-
rolled logistics significantly improved our posi-tion in
this important segment.

Branch Network Division:

Structural transformation initiated

Significantly different demands are posed upon the
branch network of Austrian Post in the light of the
changing needs of business and private customers.
Thus letters are being increasingly picked up directly
from large customers, and new services and product
offerings are changing the role of locations with re-
gard to the services being provided. The recession-
related decline in letter mail and parcel volumes also
creates additional challenges. In this environment, a
fundamental structural transformation is essential
and has already been initiated. At the end of Febru-
ary 2010, the 1,667 postal service points in Austrian
Post’s distribution network in Austria included a total
of 535 external postal partners. This business model
offers advantages for consumers on the basis of lon-
ger opening hours, and contributes to ensuring conti-
nued nationwide postal service.

The postal market of the future

means opportunities and challenges
Currentdevelopmentsininternational postalandlogis-
tics markets indicate potential challenges to Austrian
Post, but also new opportunities. The upcoming mar-
ket liberalisation and electronic substitution are pro-
jected to result in a decline in international letter mail
volumes. In contrast, the ongoing internationalisation
of trade flows and surge in Internet shopping will drive
further growth in the parcel and logistics segment.
The new Postal Market Act has at least provided legal
certainty in the light of the full market liberalisation of
Austria’s postal sector as of the year 2011.



Four core strategies defined

In order to make our company fit against the back-
drop of this challenging business environment, we
have defined four strategic cornerstones in the last
few months, offering a clear orientation to guide
the future development of the Group. In addition
to defending our market leadership position in the
letter mail and parcel segments in Austria, we also
want to actively exploit future growth opportunities.
The priority will be on the Parcel and Logistics Divi-
sion, in which we have already been able to solidly
position ourselves in special niche markets such as
combined freight and temperature-controlled logis-
tics. A further important strategic focus will be on
achieving further efficiency improvements and in-
creasing the flexibility of our cost structure. In addi-
tion, we are increasingly relying on innovation, redu-
cing the complexity of new services and developing a
combination of physical and electronic solutions.

Ambitious medium-term business targets

Based on our core strategies, we have defined am-
bitious medium-term business targets for Austrian
Post. With regard to revenue, we aim to achieve a
medium-term growth of 1-2% annually, assuming a
successful compensation of losses in the letter mail
segment by increased business in the parcel and lo-
gistics segment. The aim is to ensure Austrian Post’s
high level of profitability, reflected in a sustainable
EBITDA margin of 10-12% made possible by ongoing
efficiency improvements and cost reductions. And
finally, we want to continue our attractive dividend

Georg Polzl
Chairman of the Management Board

-
L_ f M r"'-'ll‘l_. 'L_. S |
Herbert Gotz

Member of the Management Board
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policy, by distributing at least 75% of the Group net
profit along with the targeted sustainable annual di-
vidend of EUR 1.50 per share, which we will also pro-
pose for the 2009 financial year to the Annual General
Meeting scheduled for April 22,2010.

Outlook for 2010:

Stable earnings margin planned

From a short-term perspective, we still anticipate a
decline in Group revenue of 1-2% for 2010. Revenue
of the Mail Division will also decrease, primarily as the
result of electronic substitution. In contrast, a rise in
revenue of the Parcel & Logistics Division should be
possible in the light of the projected friendlier mar-
ket environment prevailing in 2010. The goal of the
company is to achieve a sustainable further reduction
in total costs and maintain profitability. Austrian Post
will also strive to post an EBITDA margin of 10-12%
in 2010 as well.

Finally, we would like to sincerely thank all our em-
ployees who made a decisive contribution to the solid
development of our company in the difficult 2009 fi-
nancial year. We would also like to thank our share-
holders for their ongoing interest and loyalty. And
last but not least, we are extremely grateful to Anton
Wais, who resigned his position on the Management
Board effective March 21, 2009, for his achievements.
He left his imprint on the company for a decade, and
played an important role promoting the transfor-
mation process of Austrian Post towards its current
positioning as a modern service provider.
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Rudolf Jettmar
Deputy Chairman of the Management Board
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Carl-Gerold Mende
Member of the Management Board
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Corporate Governance Report

Austrian Post is a joint stock company which is listed
on the Vienna Stock Exchange. In accordance with
the Austrian Stock Corporation Act, the Management
Board has sole responsibility for managing the com-
pany for the benefit of the enterprise itself, taking
account of the interests of the shareholders and em-
ployees as well as the public interest. The Supervisory
Board monitors the management of the company and
supports the Management Board on making impor-
tant decisions.

Corporate Governance Code

Austrian Post is committed to adhering to the Aus-
trian Corporate Governance Code in the spirit of en-
suring a responsible and transparent management
of the company. The current and valid version of the
Austrian Corporate Governance Code dated January
2009, which is of relevance for this annual report, con-
tains 83 rules for good corporate governance, which
are divided into three categories:

m Rules based on mandatory legal requirements
(Legal Requirement)

m Rules based on accepted international standards;
non-compliance with these rules must be explained
and the reasons stated in order ensure behaviour in
compliance with the code (Comply or Explain)

m Rules which comprise recommendations; non-com-
pliance requires neither disclosure nor explanation
(Recommendation)

The Austrian Corporate Governance Code is avail-
able on the Austrian Post Website at www.post.at/
ir as well as on the Website of the Austrian Working
Group for Corporate Governance at www.corporate-
governance.at.

Austrian Post adheres to all “L-Rules” (Legal Require-
ment) as well as all “C-Rules” (Comply or Explain) with
the exception of the rules specified below:
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u Rule 31 (disclosure of Management Board remu-
neration): The fixed and variable remuneration
components granted to each member of the Ma-
nagement Board are not disclosed individually in
the Corporate Governance Report but jointly as a
sum total. This takes account of the principle of the
confidentiality of protectable information with re-
gards to each Management Board member and the
company.

m Rule 39 (decision-making in urgent cases): In ur-
gent cases, the Supervisory Board is authorised to
make decisions by circulation procedure. Moreover,
the by-laws of the Supervisory Board stipulate that
meetings may be convened in particularly urgent
cases without adhering to the specified period of
advance notice.

= Rule 41 (establishing a nomination committee): The
duties of the nomination committee are assumed
by the presidential committee, so that an appropri-
ate forum is assured.

= Rule 43 (establishing a remuneration committee):
The duties of the remuneration committee are ass-
umed by the executive committee of the Superviso-
ry Board, so that an appropriate forum is assured.

The articles of association and the by-laws for both
the Management Board and the Supervisory Board
correspond to the rules stipulated in the Austrian Cor-
porate Governance Code.

Austrian Post has introduced binding, Group-wide
compliance guidelines in line with current Austrian
capital market regulations in order to prevent insider
dealing. Compliance with these rules is continuously
monitored and ensured by a Compliance Officer. The
awareness and understanding of compliance require-
ments are promoted by regular training given to the
employees to whom such requirements apply.

Directors’ dealings are always disclosed publicly at
www.post.at/ir, in accordance with legal regulations
and the rules contained in the Austrian Corporate
Governance Code (C-Rule 73).



Audit, internal controlling

system and risk management

In the 2009 financial year, Deloitte Audit Wirtschafts-
priifungs GmbH was chosen to audit the financial
statements and consolidated financial statements
of Austrian Post as the best bidder in a Europe-wide
tender. The Annual General Meeting of Austrian Post
held on May 6, 2009 accepted the proposal of the Su-
pervisory Board and approved the appointment of De-
loitte Audit Wirtschaftspriifungs GmbH to audit the
annual financial statements and consolidated annual
financial statements for the 2009 financial year. The
audit fee invoiced by Deloitte Audit Wirtschaftsprii-
fungs GmbH, comprising the total costs for auditing
the annual financial statements and the consolida-
ted annual financial statements of Austrian Post and
carrying out the audits for Austrian Post subsidiari-
es, amounted to EUR 273,500 (excl. VAT) in the 2009
financial year. For related consulting services, Deloitte
Audit Wirtschaftspriifungs GmbH received a remune-
ration of EUR 131,941 (excl. VAT).

Austrian Post’s group-wide internal control system
(ICS) uses process-integrated measures, mechanisms
and controls. A uniform platform has been created
for the ICS of Austrian Post which identifies the most
important business processes. Operating activities
are documented in a comprehensible manner and
supplemented with risk assessment and internal con-
trol documentation. The ICS, based on the company’s
existing risk management and process structures,
encompasses the internal control activities relating
to major risks and monitors the internal control im-
plementation process. The Internal Audit department
carries out an ex post examination of compliance
with relevant regulations, which, in turn, serves as the
basis for determining the effectiveness of integrated
controls and mechanisms.

Shareholders

Austrian Post attaches considerable importance to
ensuring that all shareholders are treated equally and
provided with comprehensive information. Above
and beyond the legally binding reporting and disclo-
sure requirements (i.e. annual and quarterly reports,
ad-hoc announcements, publication of directors’
dealings), Austrian Post regularly reports about ongo-
ing developments at the company by means of press
releases as well as analyst, press and shareholder
conferences. This is done in compliance with the prin-
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ciple advocating the fair and equal treatment of all
shareholders. All reports and releases as well as key
presentations held at these conferences are available
at www.post.at. Austrian Post published nine ad-hoc
announcements during the year 2009, which can be
accessed online at www.post.at/ir.

Management Board

Composition of the Management Board

The Management Board of Austrian Post is comprised
of five members. The following changes in the com-
position of the Management Board took place in the
2009 financial year: on February 19,2009, Anton Wais
resigned his position as Chief Executive Officer and
Member and Chairman of the Management Board of
Austrian Post, effective March 31, 2009. Rudolf Jett-
mar assumed the responsibilities of the CEO on an
interim basis in the period April 1,2009 - September
30,2009. OnJune 15,2009, Georg Po6lzl was appointed
a Member and Chairman of the Management Board
and Chief Executive Officer effective October 1, 2009
for the five-year period ending September 30,2014.

The Supervisory Board expressed its thanks to the
outgoing CEO Anton Wais for his successful work and
extensive dedication on behalf of the company.

Georg Polzl

Chairman of the Management Board and Chief Exe-
cutive Officer, first appointed October 1, 2009 (cur-
rent term of office expires September 30, 2014). Born
1957 Georg Polzl studied and graduated from Monta-
na University, Leoben, Austria. He started his profes-
sional career as a corporate consultant for McKinsey
& Co. Subsequently, he was appointed to the Ma-
nagement Board of the mechanical engineering and
plant building company Binder & Co. AG. He served as
Managing Director of T-Mobile Austria for a total of
nine years before moving to Germany to assume the
position as special deputy of the Management Board
of Deutsche Telekom with responsibility for imple-
menting the successful restructuring programme at
the company. Georg Pélzl most recently served as the
Spokesman of the Management Board of T-Mobile
Germany. Effective October 1, 2009, he assumed re-
sponsibility as Chairman of the Management Board
and Chief Executive Officer of Austrian Post.

CZ
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Rudolf Jettmar

Deputy Chairman of the Management Board, Chief
Financial Officer, first appointed August 1, 1999 (cur-
rent term of office expires June 30, 2012). Born 1947
Rudolf Jettmar studied law at the University of Vienna
and business administration at the Vienna University
of Economics before working for various tax consul-
tancies. In 1979, he gained his professional qualifi-
cations as a chartered accountant and in 1982 as an
auditor. From 1982 to 1999, he served as a member
of the Management Board of Osterreichische Ver-
kehrskreditbank. In August 1999, Rudolf Jettmar was
appointed as the Chief Financial Officer and Deputy
Chairman of the Management Board of Austrian Post.
He served as the Chairman of the Management Board
and Chief Executive Officer of Austrian Post on an in-
terim basis from April 1, 2009 to September 30, 2009.

Additional functions: Supervisory Board of BAWAG
PSK Bank fiir Arbeit und Wirtschaft und Osterreichi-
sche Postsparkasse Aktiengesellschaft and BAWAG
Holding GmbH.

Herbert Gotz

Memberofthe ManagementBoard,Head of theBranch
Network Division, first appointed March 1, 2004 (cur-
rent term of office expires December 31, 2011). Born
1963 Herbert Gotz specialised in mechanical engi-
neering at the Technical University of Vienna before
serving as an employee at the Austrian Foreign Trade
Office in Los Angeles, an assistant professor at the In-
stitute for Robotics and Cybernetics at the Technical
University of Vienna and department sub-head for
industrial policies at the Association of Austrian In-
dustrialists. He spent several years working as an eco-
nomic consultant and cabinet chief of Vice Chancellor
Erhard Busek and continued his career by joining Sie-
mens AG Austria in 1995. Herbert G6tz served as head
of the Information and Communication Networks Di-
vision until his appointment as a Member of the Ma-
nagement Board of Austrian Post in March 2004.

Additional functions: Supervisory Board of BAWAG
PSK Versicherung AG, Third Deputy Chairman of the
Supervisory Board of Omnimedia Werbegesellschaft
m.b.H., Supervisory Board of the Vienna Technical Mu-
seum and Austrian Media Center.
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Walter Hitziger

Member of the Management Board, Head of the Mail
Division, first appointed May 1, 2004 (current term of
office expires December 31, 2011). Born 1960 Walter
Hitziger studied industrial engineering and business
administration at the Technical University of Graz
before working for the beer company Steirerbrau AG
- Steirische Brauindustrie AG (Gosser/Puntigamer)
with responsibility for distribution logistics. He served
as division manager at Agiplan Planungsgesellschaft
and Econsult Betriebsberatungsgesellschaft in Vienna
in the years 1990-1997. In 1997, Walter Hitziger was
named a member of the Management Board of Bau-
Max Handels AG with responsibility for procurement
and logistics before being named a Member of the
Management Board of Austrian Post in May 2004.

Carl-Gerold Mende

Member of the Management Board, Head of the Par-
cel & Logistics Division, first appointed June 15, 2008
(current term of office expires June 14, 2013). Born
1956 After working briefly at Frankfurt Airport, Carl-
Gerold Mende started his professional career at DHL
in Germany before serving at Federal Express Europe
Inc. starting in 1985, most recently as a member of
the German management with responsibility for the
“Central District”. He simultaneously concluded his
studies in business administration at the University
of Applied Sciences in Rendsburg. Carl-Gerold Mende
was named to the management board of General Par-
cel Logistics in 1993 and later Senior Vice President of
GLS Holding, Amsterdam from 2001 to 2004 before
joining Royal Mail in London as its International Direc-
tor. In June 2008, he was appointed a Member of the
Management Board of Austrian Post.

Anton Wais

Chairman of the Management Board, first appointed
July 1, 1999, Chief Executive Officer until March 31,
2009. Born 1948 Anton Wais took office as Chairman
of the Management Board of Austrian Post in July
1999, a position he held until his resignation effective
March 31, 2009.



Mode of operation

of the Management Board

The Management Board discusses the current busi-
ness development at Austrian Post, makes necessary
decisions and adopts the required resolutions within
the context of meetings held at least every 14 days.
The Members of the Management Board continually
exchange information with each other, division ma-
nagers and heads of central business units.

The Management Board regularly provides the Su-
pervisory Board with timely and comprehensive
information about all relevant issues pertaining to
business development, including the assessment of
the risk situation and risk management at Austrian
Post and all key Group subsidiaries. In the spirit of
good corporate governance, open discussions take
place between the Management Board and the Su-
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pervisory Board and within these two bodies. Fur-
thermore, the Chairman of the Supervisory Board
maintains regular contact to the Chairman of the
Management Board, discussing the strategic busi-
ness development and risk management of the com-
pany with him.

Measures to promote

the career advancement of women

Austrian Post has adapted its policies with regard to
the professional advancement of women and active
maternity leave management to reflect changes in
the living and working environments.

The company aims to continually increase the num-
ber of women serving in top management positions,
in order to ensure that men and women equally share
responsibility and decision-making competencies.

Organisational structure and Management Board responsibilities

(Status: December 31, 2009)

Divisions

Central/Group functions

Coordination areas

Georg Polzl

Compliance/Corporate Gover-

Country cooperation

nance and Corporate Office,
Corporate Communications,
Strategy and Group Develop-
ment, Human Resources Man-
agement, Communications
Strategy, Investor Relations,
Risk Management, Internal
Auditing

Rudolf Jettmar

Finance and Accounting, Cor-

porate Controlling, Treasury, In-
formation Technology, Central
Procurement, Legal Depart-
ment, Corporate Real Estate

Herbert Gotz Branch Network

incl. Philately

Advertising
coordination Austria

Mail incl.
forwarding of goods

Walter Hitziger

Logistics coordination

Carl-Gerold Mende Parcel & Logistics

incl. customs

Sales coordination
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Supervisory Board

Composition of the Supervisory Board
(Status: December 31, 2009)

Shareholder representatives

Peter Michaelis Independent, first elected on May 18, 2001. Born in 1946.

Chairman Member of the Management Board of Osterreichische Industrieholding AG,
Chairman of the Supervisory Board of Telekom Austria AG, OMV AG and
APK-Pensionskasse AG

Rainer Wieltsch Independent, first elected on May 6,2002. Born in 1944.

Deputy Chairman Consultant, Managing Director of Aabar Automotives GmbH, Aabar Europe
Holdings GmbH, IPIC Ferrostaal Holdings GmbH, IPIC Gamma Holdings
GmbH and NOVA Chemicals Holding, Deputy Chairman of the Supervisory
Board of OMV AG and Telekom Austria AG

Dieter Bock Independent, first elected on May 18, 2001. Born in 1948.
Self-employed management consultant

Horst Breitenstein Independent, first elected on January 1,2003. Born in 1941.
Consultant
Edith Hlawati Independent, first elected on April 26,2007. Born in 1957.

Partner of the law firm Cerha Hempel Spiegelfeld Hlawati (CHSH)
Deputy Chairman of the Supervisory Board of Telekom Austria AG

Gerhard Roiss Independent, first elected on April 26,2007. Born in 1952.
Deputy Chairman of the Executive Board of OMV AG and Managing Director
of Refining & Marketing GmbH, Chairman of the Supervisory Board of Borealis AG,
Chairman of the Supervisory Board of NOVA Chemicals (USA), Deputy Chairman
of the Supervisory Board of Petrom SA, Deputy Chairman of the Supervisory
Board of several OMV AG subsidiaries

Karl Stoss Independent, first elected on April 4,2006. Born in 1956.

Chairman of Casinos Austria AG, Managing Director of Casinos Austria Interna-
tinal Holding GmbH, Osterreichische Lotterien Gesellschaft m.b.H. and Entertain-
ment Gliicks- und Unterhaltungsspiel GmbH, Chairman of the Supervisory Board
of Congress Casino Baden Betriebsgesellschaft m.b.H. and Osterreichische Sport-
wetten GmbH, Member of the Supervisory Board of Burgtheater GmbH, Deputy
Chairman of the Supervisory Board of Kathrein & Co. Privatgeschaftsbank AG
and First Deputy Chairman of the Supervisory Board of Omnimedia WerbegmbH

Hans Wehsely Independent, first elected on August 31,1999. Born in 1943.
Member of the Supervisory Board of HABAU Hoch- und Tiefbaugesellschaft m.b.H.

All shareholder representatives have been elected for the period which is terminated at the end of the Annual General Meeting resolving upon the discharging of the
Management and Supervisory Boards for the 2009 financial year.
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Employee representatives

Gerhard Fritz Member since September 5,2001. Born in 1960.
Chairman of the Central Works Council of Austrian Post

Martin Palensky Member since February 22, 2002. Born in 1963.
Deputy Chairman of the Central Works Council of Austrian Post

Helmut Kostinger Member since April 14,2005. Born in 1957.
Member of the Central Works Council of Austrian Post

Manfred Wiedner Member since March 3,1999. Born in 1963.
Member of the Central Works Council of Austrian Post

Committees of the Supervisory Board

Executive committee Peter Michaelis (Chairman), Rainer Wieltsch
Presidential committee Peter Michaelis (Chairman), Rainer Wieltsch, Gerhard Fritz
Audit committee Peter Michaelis (Chairman), Rainer Wieltsch, Karl Stoss, Hans Wehsely,

Gerhard Fritz, Manfred Wiedner

Monitoring committee Peter Michaelis (Chairman), Rainer Wieltsch, Karl Stoss, Hans Wehsely,
Gerhard Fritz, Manfred Wiedner

In addition to supervising the work of the Management Board, the Supervisory Board considers its responsibility
to be the support provided to the Management Board within the framework of the latter’'s management func-
tions, in particular as regards decisions of fundamental importance. The Supervisory Board of Austrian Post is
neither comprised of former Management Board members nor former top managers. So-called “cross sharehol-
ding arrangements” do not exist. No loans were granted to members of the Supervisory Board.
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Independence of the Supervisory Board

In accordance with C-Rule 53 of the Austrian Cor-
porate Governance Code, the Supervisory Board has
enacted guidelines to determine the independence of
Supervisory Board members as follows:

m The Supervisory Board member shall not have ser-
ved as a member of the Management Board or as a
manager of the company or one of its subsidiaries
in the past five years.

m The Supervisory Board member shall not maintain
or have maintained in the past year any business
relations with the company or one of its subsidi-
aries to an extent of significance for the Supervi-
sory Board member. This shall also apply to rela-
tionships with companies in which the Supervisory
Board member has a considerable economic inte-
rest, but nor for carrying out functions on corporate
bodies. The approval of individual transactions by
the Supervisory Board according to L-Rule 48 does
not automatically mean the person is qualified as
being not independent.

m The Supervisory Board member shall not have been
auditor of the company, have owned a share in the
auditing company or have worked there as an em-
ployee over the past three years.

m The Supervisory Board member shall not be a mem-
ber of the Management Board of another compa-
ny, in which a Management Board member of this
company is a Supervisory Board member.

m The Supervisory Board member shall not serve as a
member of the Supervisory Board for longer than
15 years. This does not apply to Supervisory Board
members who are shareholders with a stake in the
company or who represent such a shareholder’s in-
terests.

m The Supervisory Board member shall not be a close
relative (i.e. direct offspring, spouse, partner, pa-
rent, uncle, aunt, sibling, niece, nephew) of a Ma-
nagement Board member or of persons in one of
the above-mentioned positions.
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The members of the Supervisory Board elected by the
Annual General Meeting have taken the initiative to
evaluate their own independence, concluding that
there is a sufficient number of Supervisory Board
members who can be qualified as independent, both
on the Supervisory Board itself as well as on all com-
mittees. Moreover, the Supervisory Board consists of
eight representatives who can be considered as inde-
pendent from the core shareholder of Austrian Post.
Accordingly, the majority of the Supervisory Board
members do not have any direct relationship to the
majority shareholder of the company.

Mode of operation of the Supervisory Board
The Supervisory Board has resolved to establish com-
mittees consisting of its own members to carry out
specific functions:

m The executive committee is responsible for regula-
ting the relationships between the company and the
members of the Management Board, with the excep-
tion of the appointment and revocation of the Ma-
nagement Board members, as well as granting op-
tions to obtain shares in the company. The executive
committee also performs the functions of the remu-
neration committee as regards the remuneration to
be paid to the members of the Management Board.

m The presidential committee also serves as the nomi-
nation committee.

m The audit committee is responsible for auditing and
preparing the approval of the company’s annual fi-
nancial statements, the auditing of the consolidated
annual financial statements, the proposal on the
appropriation of profits, the Management Report
and the Corporate Governance Report. Consider-
ableimportanceisattached tomonitoringreporting
processes, the effectiveness of the internal control,
internal audit and risk management systems. Fur-
thermore, the audit committee is responsible for
preparing the proposal of the Supervisory Board for
selection of the auditor of the annual accounts, and
monitoring the independence of the auditor.

m The monitoring committee was set up on the oc-
casion of the legislative process relating to the new
Postal Market Act in order to monitor the develop-
ment and impact of the new law.



Number and agenda of meetings

The Supervisory Board and Management Board inten-
sively discussed the strategic orientation and busi-
ness development in all areas of the company within
the context of six Supervisory Board meetings, seven
meetings of 