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Extensive presence in Central and Eastern Europe
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Key Financial and Operating Data *

in EUR million (unless otherwise stated) 2007 2008 2009 2010 2011
Balance sheet
Total assets 200,519 201,441 201,513 205,770 210,006
Loans and advances to credit institutions 14,937 14,344 13,140 12,496 7,578
Loans and advances to customers 113,956 126,185 128,755 132,334 134,750
Risk provisions for loans and advances -3,296 -3,783 -4,954 -6,119 -7,027
Securities, other financial assets 42,404 39,238 40,298 39,957 44,008
Other assets 24,464 25,457 24,274 27,102 30,697
Total liabilities and equity 200,519 201,441 201,513 205,770 210,006
Deposits by banks 35,165 34,672 26,295 20,154 23,785
Customer deposits 100,116 109,305 112,042 117,016 118,880
Debt securities in issue and subordinated capital 36,667 36,530 35,760 37,136 36,565
Other liabilities 17,168 9,839 11,721 14,906 15,596
Equity attributable to non-controlling interests 2,951 3,016 3,321 3,444 3,143
Equity attributable to owners of the parent 8,452 8,079 12,374 13,114 12,037
Changes in total qualifying capital
Risk-weighted assets pursuant to section 22 Austrian
Banking Act 95,091 103,663 106,383 103,950 97,630
Qualifying consolidated capital pursuant to sections 23
& 34 Austrian Banking Act 11,114 11,758 15,772 16,220 16,415
Tier 1 capital 6,674 7,448 11,450 12,219 11,909
Hybrid capital 1,248 1,256 1,174 1,200 1,228
Solvency ratio pursuant to section 22 Austrian Banking
Act 10.1% 9.8% 12.7% 13.5% 14.4%
Tier 1 ratio (total risk) 6.1% 6.2% 9.2% 10.2% 10.4%
Income statement
Net interest income 3,945.8 4,913.1 5,220.9 5,439.2 5,569.0
Risk provisions for loans and advances -454.7 -1,071.4 -2,056.6 -2,021.0 -2,266.9
Net fee and commission income 1,857.9 1,971.1 1,772.8 1,842.5 1,787.2
Net trading result 351.1 114.7 585.1 321.9 122.3
General administrative expenses 1,857.9 1,971.1 1,772.8 1,842.5 1,787.2
Operating result 2,512.7 2,997.0 3,771.4 3,786.8 3,627.6
Pre-tax profit/loss 1,892.6 576.2 1,261.3 1,324.2 -322.2
Net profit/loss after minority interests 1,174.7 859.6 903.4 878.7 -718.9
Operating data
Number of employees 52,442 52,648 50,488 50,272 50,452
Number of branches 2,907 3,147 3,205 3,204 3,190
Number of customers (million) 16.4 17.2 17.5 17.0 17.0
Share price and key ratios
High (EUR) 61.50 49.20 31.15 35.59 39.45
Low (EUR) 44.00 13.25 7.00 25.10 10.65
Closing price (EUR) 48.50 16.20 26.06 35.14 13.59
Price/earnings ratio 13.1 6.0 10.9 15.1 na
Dividend per share (EUR) 0.75 0.65 0.65 0.7 0
Payout ratio 20.2% 24.0% 27.2% 30.1% 0.0%
Dividend yield 1.5% 4.0% 2.5% 2.0% 0.0%
Book value per share (EUR) 27.0 25.8 28.9 29.9 26.1
Price/book ratio 1.8 0.6 0.9 1.2 0.5
Total shareholder return (TSR) -15.4% -65.1% 64.9% 37.3% -59.3%
Number of shares
Number of shares outstanding 316,288,945 317,012,763 377,925,086 378,176,721 388,288,565
Average number of shares outstanding 312,039,861 313,218,568 322,206,516 374,695,868 377,670,141
Market capitalisation (EUR billion) 15.3 5.1 9.8 13.3 5.3
Trading volume (EUR billion) 23.1 294 13.3 15.3 10.9

*) The figures starting from 1 January 2010 are restated according to IAS8. For further details see chapter C on accounting policies - restatement in the consolidated financial statements.
The term “net profit after minorities” corresponds to the term “net profit attributable to owners of the parent”.
Shares outstanding include Erste Group shares held by savings banks that are members of the Haftungsverbund (cross-guarantee system).

Trading volume as reported by Vienna Stock Exchange.



Cash earnings per share in EUR

Cash return on equity (in %)
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Ratings as at 31 December 2011

Financial calendar 2012

Fitch

Long-term A Date Event

Short-term F1 30 April 2012 Q1 2012 results

Outlook SEDE 15 May 2012 Annual general meeting

Moody’s Investors Service 31 May 2012 Dividend payment day - participation capital
Long-term Al 31 July 2012 H1 2012 results

Short-term P-1 30 October 2012 Q3 2012 results

Outlook Under Review

Standard & Poor‘s

Long-term & As the financial calendar is subject to change, please check Erste
Short-term A-1 Group’s website for the most up-to-date version (www.erstegroup.
Outlook Negative

com/investorrelations).



Highlights

Operating result remains solid
_ Positive development of important core markets
_ Cost/income ratio at 51.5%

Net loss due to one-off effects
_ Goodwill write downs in Hungary and Romania
_ Mark-to-market losses related to CDS investment
portfolio

NPL ratio at 8.5% at year-end 2011
_ Asset quality improved in Czech Republic, Slovakia and
Austria, deteriorated in Hungary and Romania
_ Risk costs impacted by extraordinary risk provisions
_ NPL coverage rose to 61.0% in 2011

Excellent funding and liquidity position
_ Strong deposit base is key competitive advantage
_ Successful issuance of covered and senior unsecured
bonds

Further improvement in capital ratios
_ EBAcore tier 1 ratio already at 8.9%
_ Reduction of RWAs in non-core business
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Letter from the CEO

Dear shareholders,

The year 2011 was an extraordinary one for Erste Group. We
posted our first-ever loss since our IPO in 1997 due to one-off
effects comprising goodwill write-downs in relation to Hungary
and Romania, additional risk provisioning requirements in Hun-
gary, and a shift in the buy-and-hold strategy for our CDS invest-
ment portfolio. Of course, there were also positive developments:
the economies of Central and Eastern Europe all returned to
growth in 2011, and, on an operating level, even after allowing for
rising risk costs, Erste Group remained very profitable thanks to
good performance in the Czech Republic, Slovakia and Austria.
Erste Group’s capitalisation improved, with the core tier 1 and
EBA ratios rising to 9.4% and 8.9%, respectively, at year-end
2011.

We have responded to the changed political and regulatory envi-
ronment of 2011 and fine-tuned our strategy for our core and non-
core activities: Our core retail and corporate customer business in
the eastern part of the European Union will focus on balancing local
currency lending and deposit gathering, thus reducing intra-group
funding requirements over time and making local operations less
vulnerable to political event risk. In addition, we aim to deepen the
relationships with our customers. Our non-core businesses, by
which I mean those not customer-related or not connected with
Central and Eastern Europe, will be pared back over time in order to
free up resources for future growth opportunities in Central and
Eastern Europe.

CEE more dynamic than euro zone

While Central and Eastern Europe offers potential for long-term
growth, economic growth in the euro zone — a market of major
importance for the region — slowed in 2011. The deepening of the
debt crisis in a number of peripheral countries and fears of a global
recession weighed on sentiment. Nevertheless, the economy did not
develop uniformly across Central and Eastern Europe either. Growth
in the region was driven mainly by the export sector. Austria, the
Czech Republic and Slovakia benefited from the strong perform-
ance of the German economy. In Austria, GDP was up 3.1%, rising
at a rate faster than the euro zone average (1.5%). The Romanian
economy, which is driven largely by domestic trade, emerged from
the recession of the past two years mainly on the back of its agricul-
tural sector’s excellent performance. In addition, the take-up of EU
funds increased. In Croatia, the economic recovery remained mod-

est due to weak domestic demand. The Hungarian economy’s per-
formance suffered additionally from the government’s policies.
Overall, the East European states, with their lower levels of house-
hold and government debt and competitive manufacturing base,
remained well positioned to cope even with the threat of a recession
in the euro area.

Solid operating result cuts loss for the year

In a volatile environment, decisions needed to be taken that had
major adverse impacts on Erste Group’s annual result. In Hungary,
unorthodox legislation exacerbated the consequences of foreign
currency lending to retail customers, a practice that has long since
been discontinued. We created risk provisions in the amount of
EUR 200 million to cover losses from the early redemption of retail
foreign currency mortgage loans at below-market rates, imposed by
new legislation. Another EUR 250 million in risk provisions was
necessary to increase the NPL coverage ratio. In addition, we wrote
down the entire goodwill related to Erste Bank Hungary in the
amount of EUR 312 million. The bank will be repositioned and,
going forward, will focus on local currency lending funded from
locally available liquidity. Further write-downs also had to be taken
in Romania. Banca Comerciald Romana had been acquired at a time
when the economy was booming. The knock-on effects of the sub-
sequent financial and economic crisis resulted in a goodwill write-
down in an amount of EUR 700 million. At the same time, we
seized the opportunity to increase our stake in Banca Comercialad
Romana by acquiring the shares from four of the five largest minor-
ity shareholders. Erste Group’s increased ownership of 92.3% re-
flects our belief that Romania has above average economic conver-
gence potential in the medium and long term.

The third one-off effect was due to the revaluation of our CDS
investment portfolio at market prices. This portfolio was part of
the International Business unit’s diversified credit portfolio,
which included bank and sovereign assets. In a profoundly
changed market environment, the original intention of holding
these instruments to maturity was no longer viable. The changes
in fair value of the instruments resulted in a net loss of EUR
420 million, EUR 183 million of which was in 2011. In line with
our focus on customer business in the eastern part of the Euro-
pean Union and to minimise future earnings volatility, we liqui-
dated this portfolio with a net nominal amount of EUR 5.2 billion
in the fourth quarter.



CEO Letter | Management Board | Supervisory Board Report | Capital Markets | Strategy | Management Report | Segments | Society | Customers | Employees | Environment | Corporate Governance | Financial Statements

Due to these one-off effects, Erste Group posted a pre-tax loss be-
fore minorities for 2011 in the amount of EUR 322.2 million and a
loss for the year after taxes and minorities of EUR 718.9 million
while still generating a strong operating result. This was attributable
to the solid performance of some key core businesses and a stable
cost basis. Net interest income was up slightly. A decline in the
securities business resulted in slightly lower net fee and commission
income. The net trading result was impacted by the changes in fair
value of the CDS book. Goodwill write-downs and the Austrian
banking tax impacted adversely upon the other operating result.
Overall, Erste Group’s operating result declined slightly to EUR
3.6 billion but underscored once again the sustainable profitability
of the core business.

Within our region, Ceska spofitelna, Slovenské sporitelfia, Erste
Bank Oesterreich and Erste Bank Croatia performed particularly
well and made major contributions to the solid operating result. The
differences in the development of the individual economies were
reflected in asset quality, which improved in the key markets of
Austria, the Czech Republic, and Slovakia. In some of the east
European countries, however, the SME segment and the real estate
business again negatively influenced earnings. Even though NPL
growth has slowed again, the need for higher provisioning in Hun-
gary caused risk costs to rise to 168 basis points of average cus-
tomer loans. The NPL ratio based on customer loans increased to
8.5%, although NPL coverage improved to 61.0%.

Well prepared for new regulations

After years of debate, the new capital adequacy and liquidity
standards for banks became clearer in 2011. On the one hand, the
European Banking Authority (EBA) fixed a minimum core capital
ratio (excluding private participation capital) of 9% to be met by
30 June 2012; on the other hand, the Austrian central bank an-
nounced the early introduction of Basel 3 rules as of 1 January
2013. These rules require a core capital ratio of 7%, which from
2016 will be increased by up to three percentage points for major
Austrian banks. The only significant question not yet answered
concerns recognition of the minority capital of the savings banks.

We are therefore reviewing alternative options for our collabora-
tion with the Austrian savings banks to offset any disadvantages
that may arise for Erste Group from non-recognition of minority
capital. Overall, we will meet all capital adequacy and liquidity
standards in due time, particularly on account of the continuing
profitability of our core business.

Focus on customer business in the eastern part of the
European Union

Erste Group’s key strength has been and continues to be its business
model, which for nearly 200 years has relied on long-lasting and
stable customer relationships. The events of 2011 have even further
strengthened our conviction as to the value in that model. Therefore,
our business with retail and corporate customers as well as with
public sector clients in the eastern part of the European Union and
in Austria will have an even more substantial impact on our earnings
in future than it has to date. To maintain a comprehensive and sus-
tainable portfolio of products, we will continue also to engage in
customer-driven capital market transactions while accessing the
interbank market to safeguard short-term liquidity.

As I conveyed at the beginning, 2011 was not an easy year for Erste
Group. We will therefore propose to the general shareholders’ meet-
ing to pay no dividend to shareholders for the financial year 2011
but to continue servicing the participation capital.

As in previous years, we did our best in 2011 to take decisions in a
timely and sustainable manner, even if these have occasionally been
criticised. This criticism has not been without impact on our em-
ployees, which is why I want to address my special thanks to them
at this time. With their focus on customer service, their professional
attitude and commitment, they make a major contribution to retain-
ing the trust that our customers place in Erste Group.

Andreas Treichl mp



Management Board

ANDREAS TREICHL
Appointed until June 2017
Born in 1952

Responsibilities:

Strategy & Participation Management
Group Secretariat

Group Communications

Group Investor Relations

Group Human Resources

Group Audit

Group Marketing

Employees’ Council

Group Retail

FRANZ HOCHSTRASSER
Appointed until June 2017
Born in 1963

Responsibilities:

Group Research

Group Capital Markets

Group Investment Banking
Group Large Corporates Banking
Steering & Services

Erste Group Immorent Client, Industries & Infrastructure

HERBERT JURANEK
Appointed until June 2017
Born in 1966

Responsibilities:

Group Organisation/IT

Group Operations/Markets

Group Operations Retail & Corporate
Group Services
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GERNOT MITTENDORFER
Appointed until June 2017
Born in 1964

Responsibilities:

Group Strategic Risk Management
Group Corporate Risk Management
Group Retail Risk Management
Group Corporate Workout

Group Compliance, Legal & Security

MANFRED WIMMER
Appointed until June 2017
Born in 1956

Responsibilities:

Group Accounting

Group Performance Management
Group Balance Sheet Management

MARTIN SKOPEK BERNHARD SPALT
Management board member until 31 January 2012 Management board member until 31 January 2012
Born in 1967 Born in 1968



Report of the Supervisory Board

Dear shareholders,

The year 2011 presented formidable challenges not only for Erste
Group’s management board but also for the supervisory board. The
economic performance was predominantly influenced by the spread-
ing sovereign debt crisis at the euro zone’s periphery, and this also
impacted upon Erste Group. At a joint extraordinary meeting of the
management and supervisory boards on 10 October 2011, the man-
agement board adopted far-reaching decisions pertaining to the
write-down of goodwill in Hungary and Romania, alignment of the
effective interest rate method across the Group, and presentation of
the CDS portfolio of the International Business unit. These meas-
ures resulted in extraordinary one-off expenses and brought about a
net loss despite the positive operating result in 2011. From the su-
pervisory board’s perspective, the decisions were appropriate and
crucial as well as consistent with a strong focus on the retail and
corporate businesses in Central and Eastern Europe that constitute
the core competencies of Erste Group.

In the course of 35 supervisory board and committee meetings, the
management board promptly and comprehensively informed the
supervisory board, in both written and oral forms, about all business
matters. This allowed us to act in accordance with the mandate set
down for us in the law, the articles of association and the Corporate
Governance Code, as well as to ascertain the proper conduct of
business.

The financial statements (consisting of the balance sheet, income
statement and notes), the management report, the consolidated
financial statements and the group management report for 2011
were audited by the legally mandated auditor, Sparkassen-
Priifungsverband, and by Ernst & Young Wirtschaftspriifungsgesell-
schaft m.b.H., as supplementary auditor, receiving an unqualified
audit opinion. Ernst & Young Wirtschaftspriifungsgesellschaft
m.b.H. was also contracted to perform a discretionary audit of the
2011 Corporate Governance Report. The audit did not give rise to
any qualifications. Representatives of both auditors attended the
financial statements review meeting of the supervisory board and
presented their comments on the audits they conducted.

Based upon our own review, we hereby endorse the findings of
these audits.

We have approved the financial statements, which are now duly
endorsed in accordance with Section 96 (4) of the Austrian Stock
Corporation Act. The management report, consolidated financial
statements, group management report and Corporate Governance
Report have been acknowledged and accepted.

For there to be payment of dividends, the financial statements must
show a profit available for distribution or an annual profit. In accor-
dance with the terms for the participation certificates issued by Erste
Group Bank AG, the distribution of dividends in the full amount to
the holders of participation certificates takes precedence over the
distribution of dividends to shareholders. As no profit will be avail-
able for distribution once dividends have been disbursed to the
holders of participation certificates, we have endorsed the proposal
put forward by the management board to pay out a dividend to
holders of participation certificates but not to shareholders.

At its meeting on 14 December 2011, the supervisory board agreed
to reduce the size of the management board from seven to five
members. Former management board members Bernhard Spalt and
Martin Skopek took on management board appointments at Erste
Bank Hungary and Banca Comerciala Romana, respectively. The
terms of the five management board members Andreas Treichl,
Franz Hochstrasser, Manfred Wimmer, Gernot Mittendorfer and
Herbert Juranek were extended by five years. Moreover, individual
agendas were re-aligned between the five remaining management
board members. By slimming down its organisational structure,
Erste Group sent out a clear signal in support of cost efficiency.

For the supervisory board:
Heinz Kessler mp

Chairman of the Supervisory Board
Vienna, March 2012



Erste Group on the Capital Markets

The financial crisis that had broken out more than three years ago
escalated during 2011 into a debt crisis, and its impacts on the euro
and economic activity led to high volatility and heavy losses in
international equity markets. The Erste Group share was unable to
escape the general downward trend among financial stocks. As in
2008, the share price declined by more than 60% after more than
doubling in the two years following the low at year-end 2008.

STOCK MARKET PERFORMANCE

2011 sent stock markets lower world-wide

With just a few exceptions, international markets closed the year at
a loss. Of the major financial market indices, only the US Dow
Jones Index ended the extremely turbulent 2011 with a gain, rising
5.5%t0 12,217.56 points. Apart from slumping after the earthquake
and nuclear disaster in Japan, stock market performance was posi-
tive in the first months of the year. In the second half, however,
concern about global economic trends and exacerbation of the bank-
ing and sovereign debt crisis in Europe pushed prices down at dou-
ble-digit rates in most European and Asian markets. The Euro Stoxx
600 Index, which is composed of the biggest European companies,
declined by 11.3%. The markets of the euro zone crisis countries
sustained even heavier losses.

Debt crisis spread to the EU core countries

The multi-billion euro rescue packages provided by governments
and central banks to support the financial system and economy
failed to sustainably restore calm in the international financial
markets. With sovereign default looming over Greece, pressure
on Italy, Spain and France intensified as well. Later, the focus
was on the announcement of austerity packages by those coun-
tries affected and actions by the EU Council. Seeing no strategy
to comprehensively resolve the debt problem, rating agencies
threatened to downgrade several euro zone countries. In view of
Hungary’s unorthodox economic policies, Moody’s and Standard
& Poor’s downgraded that country’s sovereign debt to non-
investment grade. The euro has been under pressure, and particu-
larly since the summer.

Weak economic data prompted central bank intervention

Looking forward, the OECD and many economists have warned of
recession in the euro zone and deterioration of the global economic
climate. In the US, an escalation of the euro crisis has been seen as
the greatest risk to the US economy. The high sovereign debt of the
US, which led to a downgrade of its rating by Standard & Poor’s,
was an additional negative factor. The US Federal Reserve decided to
keep its fed funds rate at the historic low of zero to 0.25% until mid-
2013. In view of the slowdown in economic growth in the euro zone,
the ECB (European Central Bank) cut its key interest rate to 1%. To
maintain liquidity in the financial system and prevent a credit crunch,
European banks were offered easier access to funding.

European banking index declined by 37.6% to

100.34 points

The tight liquidity and funding situation combined with regulatory
changes accelerated the downtrend of the Dow Jones Euro Stoxx
Bank Index, which is composed of leading European bank shares.
Measures taken by the ECB and central banks of the US, Canada,
Japan, Great Britain, and Switzerland to boost the money supply
buoyed the markets only for a short time. The rating agencies’
downgrading of many banks’ credit standings heightened uncer-
tainty in the European interbank market. According to stress test
results released by the European Banking Authority (EBA) in early
December, the 70 banks covered needed additional capital totalling
EUR 115 billion to meet the core capital ratio of 9% set by the
regulators for 30 June 2012.

Disproportionate decline of ATX

The Austrian Traded Index (ATX) closed the year at 1,891.68 points
for aloss 0f 34.9% year on year. After rising beyond the 3,000 mark
in mid-February, the index had been pressed down by escalation of
the European debt crisis and sharply lower share prices for index
heavyweights from the financial sector. In addition, the new Aus-
trian withholding tax on capital gains from securities reduced liquid-
ity at the Vienna Stock Exchange. Of the 20 ATX shares, only two
were up for the year. At year-end, the ATX’s market capitalisation
stood at EUR 73 billion (2010: EUR 91 billion).



ERSTE GROUP SHARE

Debt crisis and regulators’ tightening of liquidity and
capital requirements weighed on the Erste Group
share price

After its good start into the year, the Erste Group share was unable
to escape the effects of the debt crisis on the European banking
sector. While European bank stocks had been already down sharply,
the Erste Group share initially exhibited relatively little volatility. It
ended the first half of 2011 still above its year-end closing price
from 2010.

As the year progressed, massive declines in international equity
markets triggered by the negative market environment and the
special situation in Hungary had a strong adverse impact on the
Erste Group share price. In the third quarter alone, the price fell by
46.4%. Due to the capital requirements defined by EBA and addi-
tional restrictive capital and lending rules and guidelines announced
by the FMA (Financial Market Authority) and Oesterreichische
Nationalbank (Austria’s central bank) on the Austrian banks’ busi-
ness in Eastern Europe — calling for additional core capital of up to
3 percentage points from 1 January 2016 and a loan to stable local
funding ratio of not more than 110% — the Erste Group share hit its
low at EUR 10.645 on 23 November.

Performance of the Erste Group Share and major
indices (indexed)

140 —

100

60 —

20

1 January 2011 > 31 December 2011

I Erste Group Share I Austrian Traded Index (ATX) DJ Euro Stoxx Banks

After the announcement of mark-to-market losses on credit default
swaps and write-downs of goodwill in Hungary and Romania, ana-
lysts and investors focused their attention on Erste Group’s capitali-
sation and its exposure to those European countries that were hit
most severely by the debt crisis. Analysts nevertheless received
positively statements made by Erste Group at its capital market day
in December regarding its reducing exposure to south-European
countries and its capital planning in the light of changes in the regu-
latory environment.

At year-end 2011, the Erste Group share traded at EUR 13.585,
down 61.3% versus 2010’s close. The Erste Group share price had
thus lost significantly more than had either the ATX (-34.9%) or the
DJ Euro Stoxx Bank Index (-37.6%).

Performance of the Erste Group Share*

DJ Euro
Erste Stoxx
Group Bank
share ATX Index

Since IPO (Dec 1997) 22.6% 45.0% -
Since SPO (Sep 2000) 15.6% 61.9% -71.5%
Since SPO (Jul 2002) -22.0% 55.1% -60.1%
Since SPO (Jan 2006) -69.8% -51.4% -73.5%
Since SPO (Nov 2009) -53.2% -27.4% -55.9%
2011 -61.3% -34.9% -37.6%

*) IPO — initial public offering, SPO — secondary public offering.

Number of shares, market capitalisation and trading
volume

Employee share ownership programme transactions in May in-
creased the number of Erste Group shares from 378,176,721 by
289,663 to 378,466,384. The initial trading date of the new shares
was 14 June. In September, Erste Group signed an agreement with
four regional Romanian investment funds on the acquisition of
additional stakes in BCR of up to 24.12% against payment of cash
and issuance of new Erste Group shares in multiple tranches. The
first tranche comprising 4,249,746 new shares was issued on
23 November and became tradable on 28 November. The second
tranche 0f 4,025,566 new shares was first tradable on 12 December.
The third tranche of 4,025,566 new shares was issued on 15 De-
cember and was first tradable on 19 December. All new shares of
Erste Group are traded on the stock exchanges of Vienna, Prague,
and Bucharest. Overall, these transactions increased the number of
shares from 378,466,384 by 12,300,878 to 390,767,262 shares at
year-end 2011. Due to the share price decline, Erste Group’s market
capitalisation diminished to EUR 5.3 billion at year-end 2011 from
EUR 13.3 billion in 2010.

The trading volume of Erste Group shares was down in 2011. On
average, 867,676 Erste Group shares per day were traded on the
Vienna Stock Exchange (2010: 1,020,482). This reflects a decrease
of average daily trading volume by almost 15%. Trading volume on
the Prague Stock Exchange (PSE), where the shares of Erste Group
have been listed since October 2002, rose by around 18% versus the
previous year to 316,404 shares per day. On the Bucharest Stock
Exchange (BVB), the average daily volume in Erste Group shares,
which have been listed there since 14 February 2008, was 7,495
shares (2010: 5,523).
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Erste Group in sustainability indices

Erste Group has been included in VONIX, the Vienna Stock Ex-
change’s sustainability index, since its launch in 2008 and, since
2010, in the ASPI Eurozone®-Index. In 2011, the Erste Group share
was included into the newly created STOXX Global ESG Leaders
Index, which is based on the STOXX Global 1800 and is composed
ofleading sustainable companies worldwide, including 26 financial
institutions.

DIVIDEND

Since 2005, Erste Group’s dividend policy has been guided by the
bank’s profitability, growth outlook and capital requirements. The
dividend for the financial year 2010, raised slightly to EUR
0.70/share, was approved by the general shareholders’ meeting and
paid out on 19 May 2011. The 8% p.a. dividend payment on the
participation capital of EUR 1.76 billion was paid on 26 May 2011.
The management board of Erste Group Bank AG will propose to the
general shareholders’ meeting to pay no dividend for the financial
year 2011 but to continue servicing the participation capital.

SUCCESSFUL FUNDING

Although debt markets remained volatile in 2011, Erste Group three
times during the year used windows of opportunity to tap into the
international markets with benchmark transactions. It went to the
market early in January 2011 with a EUR 1 billion 10-year mort-
gage Pfandbrief (covered bond). In spring, a 5-year senior unse-
cured bond was placed with large international participation. There
followed a 7-year public sector Pfandbrief in August, which was
placed in a deteriorating market. The funding plan for 2011 of EUR
5.0 billion was successfully achieved, and EUR 3.0 billion of that
was in Pfandbrief format. The average maturity of the new issues
was 7.7 years, which was a notable acco