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- Goup revenue up 7.3%in the first half-year, to EUR 1, 198.8m

- Revenue growh in all divisions

- Market share change in the Austrian parcel s business as forecasted;
restructuring of parcel |ogistics proceeding as pl anned

- Good devel opnent in the second quarter of 2008:

- Revenue increase of 8.8%

- EBITDA up 22.0% EBIT rose by 7.4%

- Earnings developnent in the first hal f-year 2008 confirnms that Austrian Post
is on the right track:

- EBIT of EUR 81.9m EBIT margin of 6.8%

- Goup profit for the period inmproved by 3.4% to EUR 70.1m

- QOperating cash fl ow before changes in working capital of EUR 123.6m free cash
flow of EUR 89.7m

- CQutl ook for 2008 confirmed once again: slight increase in revenue, EBIT just
slightly bel ow 2007, and then continually rising

Good busi ness devel opnent in the first half of 2008

The first half of the 2008 financial year devel oped very satisfactorily for
Austrian Post. The 7.3%increase in revenue is not only related to the initial
consol idation of the new y-acquired subsidiaries, but also includes organic
grom h. This devel opnent is even nore gratifying in the light of the loss of two
i mportant mail order custoners in the Austrian parcels segnent since the

begi nni ng of 2008.

The resulting decline in parcels revenue could be nore than conpensated for.
Total G oup revenue clinbed by 8.8%in the second quarter of 2008.

Al three divisions made a positive contribution to revenue growh. The Mail
Division inproved by 8.6%in the first half of 2008, whereas revenue of the
Parcel & Logistics Division was up 7.1% and the Branch Network Division al so
registered a gain of 0.2% Gowh in the Mail Division was related to the
initial consolidation of the new subsidiaries as well as to an operational

i ncrease. Revenue and earnings of the Parcel & Logistics Division were
negatively inpacted by the | oss of two parcels custoners, but the new y-acquired
subsidiaries could offset the resulting | oss of revenue. |In particular,

financi al services devel oped favourably in the Branch Network Division.

Revenue by divi sion

EUR m H1 H1 Change @ @
2007 2008 2007 2008
Tot al revenue 1,116.8 1,198, 8 +7.3% 541. 3 588. 9
Mai | 663. 3 720.5 +8. 6% 321.6 350.5
Par cel &Logi sti cs 357.2 382.5 +7. 1% 174. 3 191.3
Branch Net wor k 93.8 94.0 +0. 2% 44. 1 46.0
O her/
Consol i dati on 2.5 1.8 -30. 3% 1.4 1.1
I ncone st at enent
EUR m H1 H1 Change Q Q
2007 2008 2007 2008
Revenue 1,116.8 1,198.8 +7.3% 541.3 588. 9

EBI TDA 130. 2 139.8 +7. 4% 52.8 64.4



EBI T 85.0 81.9 -3.6% 29.9 32.1
Profit for the

peri od 67.9 70.1 +3. 4% 25.1 28,3
EPS (EUR) 0.97 1.00 +3. 8% 0. 36 0. 40

Besides the 7.3% increase in revenue, the consolidated incone statenent of
Austrian Post shows a 14.3%rise in expenses for raw materials, consumabl es and
services used. This developnent is related to the acquisitions which were
carried out, as well as to higher fuel and transport costs.

Earni ngs before interest, tax, depreciation and anortisation (EBITDA) was EUR
139.8min the first half of 2008, a rise of 7.4%conpared to HL 2007. The EBI TDA
margi n remai ned unchanged, at 11.7% |In particular, EBITDA in the second quarter
of 2008 inproved by 22.0% to EUR 64.4m

The earnings before interest and tax (EBIT) of Austrian Post rose 7.4% to EUR
32.1m As a consequence, EBIT for the first half of 2008 anmobunted to EUR 81.9m
whi ch was only 3.6% bel ow the conparabl e period of the preceding year. This can
be attributed to a higher |evel of depreciation, anortisation and i npairnent
losses in the first half-year (2008: EUR 57.9m 2007: EUR 45.2m) which includes

an impairment loss of EUR 6.2mrel ated to the redi nensioning nmeasures in
respect to Austrian Post’s |logistics operations in Austria.

The EBIT nargin anounted to 6.8% All operating divisions nmade a positive
contribution to earnings. EBIT at the Mail Division was EUR 135.7m at the
Parcel & Logistics Division EUR 7.1m and at the Branch Network Division 6.7m
Earnings of the Ml Division and the Branch Network Division in the first half
of 2008 surpassed the previous year’ s |evel, whereas earnings of the Parcel &
Logi stics Division declined due to the loss of two |arge parcels custoners in
Austri a.

The O her/ Consolidati on segnent posted a negative EBIT of EUR 67.6min the first
hal f of 2008 (H1 2007: m nus EUR 69.1m). This item enconpasses non-all ocabl e
costs for central departments, expenses in connection with unused properties and
the increase in the provisions for enployee under-utilisation

Profit for the period of Austrian Post increased by 3.4%in the first half-year
2008, to EUR 70.1m (including a rise of 12.4%in @ 2008).

Sol i d bal ance sheet structure

After deducting the payment of the dividends in the current financial year
Austrian Post continues to have a sound bal ance street structure, with an equity
rati o of about 40% The net debt position amounted to EUR 222.1m This financia
figure represents the difference between interest-bearing assets (securities,

ot her financial assets and cash and cash equival ents) anounting to EUR 466.9m
and interest-bearing debt (financial liabilities, social capital and other
interest-bearing liabilities and provisions) totalling EUR 689.0m

In the next two to three years, Austrian Post has defined its goal of raising
the ratio of net debt to EBITDA of up to 2.0. The Managenent Board of Austrian
Post resol ved on August 12, 2008 to exercise its option to inplenment a share
buy- back programre in accordance with the authorisation granted by the Annua
CGeneral Meeting. The share buy-back programme will |ast from August 19, 2008
until Decenber 31, 2008 at the |atest, involving a volune of up to 5% of the
conpany”s share capital

Free cash flow of EUR 89.7m

In the period under review, total operating cash flow before changes in working
capital anmpbunted to EUR 123.6m below the level of the first half of 2007,
amongst ot her reasons as a result of changes in non-current provisions.

The cash flow from changes in working capital amounted to minus EUR 28.7min the
first half of 2008. This is primarily the result of changes in receivables,
which totalled mnus EUR 15.9m in payables, anmounting to mnus EUR 1.4m and in
current provisions of mnus EUR 10.3m

The cash flow frominvesting activities totalled EUR 5.2m conprising the
purchase of property, plant and equi prent anmounting to EUR 40.1m the



acqui sition of the renmining sharehol ding of Scanpoint for EUR 2.6m (reported
under the item "Acquisition of further interests in subsidiaries"), the proceeds
fromthe disposal of property, plant and equi pnent totalling EUR 9.4m and
proceeds fromthe sale of financial investnments in securities of EUR 18.3m On
bal ance, total free cash flow reported in the first half of 2008 was EUR 89. 7m

The cash flow fromfinancing activities in the first half of 2008 included the
paynment of a basic dividend of EUR 98m as well as the reduction of financia

liabilities of EUR 46.7m The acquisition of the remaining 23.85% stake in the
| ogi stics conpany trans-o-flex resulted in a reduction in financial liabilities
of EUR 20.4m based on a |lower level of liabilities owed to mnority interests.

Enpl oyees

During the period under review, the average nunmber of full-tinme enpl oyees at
Austrian Post increased by 7.5% or 1,879 enployees, conpared to Hl 2007, to the
current |evel of 26,789 people. This increase is related to the acquisition of
subsi di aries. Austrian Post reduced the nunber of its enployees on its donestic
mar ket of Austria by about 300 people year-on-year to 22,900 enpl oyees.

Qutl ook for 2008

Al in all, Austrian Post expects a slight rise in total revenue for the 2008
financial year. This inproverment includes the integration of the new y-acquired
subsidiaries. This forecast is based on the assunption of a largely stable
devel opnent in letter mail and direct mail volumes, an increase in Austrian
Post“s international parcels business, as well as a |ower volune in the
conpany’s Austrian parcels business due to the | oss of two najor nmmil order
cust oner s.

Despite these adverse effects on the parcels segnment in Austria, Austrian Post
expects earnings before interest and tax (EBIT) in 2008 to be just slightly
bel ow the | evel achieved in 2007, and then continually rise in subsequent years.

Accordingly, the EBIT margin will be slightly below 7% in 2008, and then inprove
once again to 7% 8%in the follow ng years.

Based on a solid cash fl ow devel opnent and bal ance sheet structure, Austrian
Post expects to continue pursuing its attractive dividend policy. It is planned
to continually increase the basic dividend on the basis of earnings devel oprment,
whereas the special dividend depends on future capital requirenents.

Per f or mance of divisions

Mai | Divi sion

In the first half of 2008, external sales of the Mail Division clinbed by 8. 6%
conpared to the same period of the previous year, increasing to EUR 720.5m This
i mprovenent is chiefly related to the initial consolidation of the Austrian Post
subsidiary neiller direct, which was acquired in July 2007, as well as
operational revenue growh. In the second quarter, growh in external sales
amounted to 9.0% | argely conpensating for the negative volume effect in the
first quarter of 2008 (one working day less than in QL 2007).

External sales of the Letter Mail Business Area declined by 0.9%in a
year - on-year conparison. External sales of the Infomail Business Area (addressed
and unaddressed advertising) rose by 27.6%in the first six nmonths of 2008, to
EUR 263.4m This increase includes the first-tinme consolidation of the direct
mar keti ng services provider neiller direct. The Medi a Post Business Area raised
its half-year revenue by 6.1% which is mainly related to the positive

devel opnent of regional nedia, but also to the one-off effects of a regiona

el ection in Austria.

On bal ance, EBIT of the Mail Division in the first half of 2008 was up 1.7% to
EUR 135.7m EBIT generated by the Mail Division in the second quarter clinbed
4.4% to EUR 61.6m

Parcel & Logistics Division

External sales of the Parcel & Logistics Division clinbed to EUR 382.5min the
first half of 2008, a rise of 7.1% The main contribution to total revenue (84%
of total division sales) was nmade by the new prem um parcel service (parce
delivery within 24 hours to private and busi ness custoners, B2CG B2B). In
addition to the B2B business in Germany (trans-o-flex), conprising the |argest



share of Austrian Post’s overall B2B volume, growth in this segment was
primarily driven by the expansion of new y-acquired G oup conpani es (Road
Parcel, Merland, City Express, DDS, VOP), which did not belong to the scope of
consolidation in the conparable period of 2007. Mreover, prem um parcels

enj oyed popul arity on the Austrian B2B and B2C market. |In particul ar

I nt ernet - based conpanies are increasingly relying on Austrian Post”s quick
delivery service

As expected, revenue decreased in the standard parcels segnent in Austria, which
conprises 16% of total division sales, due to the market entry of a Gernan
parcel services provider. The redi nensioning of parcel logistics initiated at
the end of 2007 to increase the profitability of parcels services is proceeding
as planned. In the first half of 2008, earnings before interest and tax (EBIT)
of the Parcel & Logistics Division anbunted to EUR 7.1m which is related to the
| oss of two large parcels custoners in Austria.

Branch Network Division

External sales of the Branch Network Division increased by 0.2%in the first

hal f-year 2008 conpared to the sane period of the previous year, to EUR 94. Om
The decline in nobile tel ephony sales could be conpensated by the growth in
financial services, in particular during the second quarter of 2008. The growth
nmeasures which were initiated, such as the sales drive focusing on private
customers as well as higher interest rates, had a positive effect. These
nmeasures were acconpani ed by the | aunch of a programfeaturing targeted sales
training to custonmer consultants, and an inprovenment in the assortnent of
products and services offered in the branch network, which in turn led to a rise
in custoner deposits.

Internal sales of the Branch Network Division decreased due to | ower mai

vol umes handl ed by the branch network. Austrian Post succeeded in raising
earnings before interest and tax (EBIT) of the Branch Network Division to EUR
6.7min the first six nonths of 2008, which is primarily attributable to cost
di sci pline and organi sati onal optinisation neasures.
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