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annual result/annual report

- Ongoi ng good vol ure demand, new record sal es vol unes

-Unsatisfactory earnings situation due to very weak fiber selling prices
-Initial effects of cost optimzation nmeasures already have a positive inpact
in HL 2014

The busi ness devel opnment of the Lenzing Goup in 2013 was characterized by the
conti nuation of good vol ume demand, new record shi pment vol umes and ful
capacity utilization against the backdrop of extrenely weak fiber selling
prices. Lenzing has noved to counteract this situation on the basis of a
conprehensi ve cost optim zation program a marketing offensive for specialty
fibers, adjustnents nade to the business strategy in order to mnimze risk and
an optim zed organi zati onal structure in the G oup.

Consol i dated sal es[1]in the 2013 financial year fell by 8. 7% fromEUR 2.09 bn to
EUR 1.91 bn, which can be attributed to the drop in fiber selling prices, which
declined by 13% year-on-year to EUR 1.70 per kilogram as well as the divestnent
of the Business Unit Plastics. Mreover, there was a | oss of external sales
totaling EUR 61.8 mm as a consequence of the conpl ete conversion of the Paskov
pul p plant in 2013 from paper to dissolving pulp which is used within the
Lenzi ng Group.

Consol i dat ed earnings before interest, taxes, depreciation on property, plant
and equi pnent and anortization (EBITDA)[2]total ed EUR 225.4 mm, down fromthe
adj usted figure of EUR 352.4 m in 2012[3]) but in line with the nost recently
publ i shed gui dance for the year. The EBI TDA margi n anopunted to 11. 8% conpared
to the adjusted level of 16.9%in the previous year. Consolidated earnings
before interest and taxes (EBIT)[4]anmounted to EUR 86.4 mm in the 2013 financia
year, conpared to the prior-year level of EUR 231.5 mm (adjusted). The EBIT
margin was 4.5% down fromthe adjusted figure of 11.1%in 2012

Conpr ehensi ve count er measures

"We assume that the difficult market environment will continue in 2014 and
perhaps far into the year 2015. For this reason, we have inplenented tinely and
conpr ehensi ve count er measures”, explains Peter Untersperger, Chief Executive
Oficer of Lenzing. "W are nassively reducing costs at the sane tine addi ng

i mpetus to the marketplace by pronoting our specialty fibers TENCEL® and Lenzi ng
Modal ® Qur market and quality offensive is being supported since the begi nning
of the year by the newy created functional G oup organization. At the sane
time, our gromh strategy is oriented to the current market situation on the
basi s of a consistent adjustnent of risk"”, CEO Untersperger adds. "The

uni nterrupted strong vol ume demand for Lenzing fibers shows that against the
backdrop of a difficult business environment we are offering the right products
in a sustainably attractive growth narket. We are working intensively and
resolutely to optimze our conpetitive strengths”

Resol ute inplenentation of cost optim zation program

The first cost optimzation programentitled excel LENZ 1.0 was al ready | aunched
in the beginning of 2013, generating savings of approximately EUR 40 mm. This
was foll owed by excel LENZ 2.0, which was initiated in Novenber 2013 and is now
being resolutely inplenented. Cost savings fromall cost nodules and all sites
operated by the Goup of EUR 120 nmm starting in the 2015/16 financial years have
been identified. Cost savings generated by this program of about EUR 60 mm have
been budgeted for the 2014 financial year. Two-thirds of the cost savings will
be derived fromcutting material costs, overhead, nassively reduci ng operating
expenses and increasing operating efficiency. About one-third of the cost
reductions will be related to | ower personnel expenditures. In order to cushion
these nmeasures, a conprehensive redundancy program was devel oped at the end of
2013, for which provisions of EUR 19.7 mm were allocated in the consolidated
financial statenents for 2013

In the light of current market conditions, the revised Lenzing strategy focuses
on risk optim zation and further pronmoting highly profitable specialty fibers.



Construction of the new TENCEL® production plant at the Lenzing site is the only
capacity expansion project being inplenented by the Lenzing G oup at present. No
further viscose fiber growth investments will be carried out for the tinme

bei ng. The construction of a viscose fiber facility in India was postponed.

Sal es increases for specialty fibers

The focus is now on expanding the share of specialty fibers in relation to tota
sal es volumes. "In 2013 ourspecialty fibers Lenzing Mddal ® and TENCEL® achi eved
an

unchanged and attractive price prem um of 50%i s-a-visstandard viscose fibers
agai nst the backdrop of good vol une demand”, saysFriedrich Weni nger, Menber of
the Managenment Board with responsibility for fiber production. "Mreover, we
have opened up new sal es markets and regi ons for TENCEL® i n preparation for the
start-up of production at the new TENCEL® pl ant in Lenzing, and have further
expanded our innovation pipeline", M. Wninger adds. However, Lenzing was only
able to partially counteract the weak price devel opment for standard viscose
fibers by increasing total sales volunmes. On bal ance, fiber sales vol unmes
reached a new record | evel of about 890,000 tons in 2013, a rise of 10%fromthe
conparabl e | evel of 810,000 tons in 2012.

Ongoi ng high equity ratio, reduced | evel of investnents

The bal ance sheet total of the Lenzing Goup fell considerably in the past
financial year, fromEUR 2.63 bn to EUR 2.44 bn as at the end of 2013. This can
be mainly attributed to the planned reduction in cash and cash equivalents in
connection with the conpletion of current investnent projects. The adjusted
equity ratio rose from43.8%to 45.5% of the bal ance sheet total. Net financia
debt of the Lenzing Goup clinbed to EUR 504.7 m at the end of 2013 (2012: EUR
346.3 m).

Investments in property, plant and equi pnent, intangible assets and non-
controlling interests (cash-CAPEX)[5]were significantly cut back in the 2013
financial year to EUR 252.2 mm fromthe prior-year figure of EUR 346.2 m. The
focal point of the investnent activity carried out by the Lenzing G oup was
construction of the new TENCEL® production plant, urgently needed infrastructure
investnents at the Lenzing site and conpletion of the conversion project at the
Paskov pul p plant.

Qut | ook 2014

Hardly any change was perceptible in the difficult business environnment

i mpacting the business operations of the Lenzing Goup in the first weeks of
2014 compared to the fourth quarter of 2013. No mmjor inprovement is in sight
with respect to the price situation on the global fiber nmarket. The reasons are
the historically high cotton inventories, high cotton production and surpl us
capacities in China for manufacturing man-made cel |l ul ose fi bers.

Vol urre denmand for fibers remained strong at the turn of the year 2013/ 14.

In 2014 the Lenzing Group is counteracting the unfavorable nmarket situation by
speedily inplementing the cost reduction and efficiency enhancement program
excel LENZ 2.0. Al required provisions for the non-recurring costs relating to
excel LENZ 2.0 were nade in the consolidated financial statenments for the 2013
financial year. This programis expected to already positively affect earnings
in 2014 to the anobunt of more than EUR 60 mm.

This programtogether with the new G oup organizational structure which took

ef fect at the begi nning of 2014 are major contributions towards restoring the
gl obal conpetitiveness of the Lenzing G oup.

Key Group indicators

(I'FRS) in EUR m 1-12/2013

1-12/2012(1)

Consol i dat ed sal es 1,908.9 2,090.4
EBI TDA 225. 4 352.4
EBI TDA nargin in % 11.8 16.9
EBI T 86. 4 231.5
EBIT margin in % 4.5 11.1
Profit for the period 50.0 180.9
CAPEX (incl. BU Plastics) 252.2 346. 2

Dec. 31, 2013 Dec. 31, 2012



Adjusted equity ratio(2)in % 45.5

43. 8

Nurmber of enpl oyees at 6, 675 7,033
peri od-end

1) The previous year's figures were adjusted due to reporting changes (refer to
Note 2 of the consolidated financial statenents as per Decenber 31, 2013)
2) Equity incl. governnment grants |ess prop. deferred taxes

[1] Al figures including discontinued operations except when explicitly stated
ot herwi se.

[2] Consolidated EBI TDA before restructuring amounted to EUR 219.4 nm (2012: EUR
358.7 mm).

[3] The previous year's figures were subsequently partly adjusted (refer to Note
2 of the consolidated financial statements as at Decenmber 31, 2013).

[4] Consolidated EBIT before restructuring amounted to EUR 106.5 mm (2012: EUR
255.0 m).

[5]1ncl. the Business Unit Plastics
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