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EANS-Adhoc: Revenue Decline of 1.6% as Expected; Cost Reduction Measures Have a
Positive
Impact - Earnings Only Slightly Below Prior-Year Level; Higher free cash flow
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Austrian Post QL 2010:
Revenue Decline of 1.6% as Expected; Cost Reduction Measures Have a Positive
I mpact - Earnings Only Slightly Bel ow Prior-Year Level; H gher free cash flow

- Ongoing difficult market environment in 2010
- Mail Division: electronic substitution of letters is continuing
- Parcel & Logistics Division: increased parcel volunes but price pressure
conti nues
- Branch Network Division: revenue and structural change in the branch
net wor k
- Goup revenue down 1.6%in QL as expected
- Cost reduction neasures have a positive inpact
- Raw materials, consumabl es and services used: -2.8% Staff costs: -0.7%
QO her operating expenses: -2.4%
- QL earnings below the prior-year figure
- EBITDA margin remains high at 11. 7%
- EBIT at EUR 45.3m a decrease of EUR 2.4m from QL 2009
- Free cash flow of EUR 30.1m surpasses previous year s |eve
- 2010 outl ook confirmed

Austrian Post at a gl ance

The market environment faced by Austrian Post in the first quarter of 2010
continued to be difficult. Electronic substitution of letters is ongoing, as
expect ed, whereas the advertising market is slowy inproving. Mreover, the
parcel and | ogistics segnment in our core markets is showing an upward trend, as
denonstrated by vol une increases. Accordingly, Goup revenue declined in the
first quarter of the 2010 financial year as expected, falling by 1.6% or EUR
9.5m to EUR 585.6m

Ef fi ci ency enhancenent neasures, designed to counteract the revenue decline,
are the top priority for Austrian Post. Accordingly, operating costs and staff
costs could be reduced in the first quarter of the current financial year. In
the first three nonths of 2010, EBIT ampunted to EUR 45.3m only EUR 2. 4m bel ow
the previous year. Cash flow remained at a stable | evel and free cash flow
before the acquisition or disposal of securities even clinbed by EUR 7.2m to
EUR 30. 1m

"The current business devel opment confirms our outlook for the year 2010 as a
whol e. W continue to expect that G oup revenue will decline by 1-2% conpared
to 2009 but we will be able to maintain an EBI TDA margi n between 10% and 129%,
says Austrian Post CEO Georg Pol zl.

Busi ness devel opnent - earnings in detai

The busi ness devel opnent of Austrian Post in the first quarter of 2010 was
shaped by the ongoing difficult market environment. Electronic substitution of
letter mail along with the revenue and structural transformation taking place
in the Branch Network Division had a negative inpact, whereas a positive vol une
devel opnent was evident in the Parcel & Logistics Division. Accordingly, tota
revenue of Austrian Post during the first quarter of the 2010 financial year
fell 1.6% or EUR 9.5m to EUR 585.6m

In the first three nonths, revenue of the Ml Division was down 1.4%in a year-
on-year conparison, although the Infomail and Media Post Busi ness Areas posted
gai ns. The nost striking trend remains the electronic substitution of letters,
whi ch was counteracted by numerous el ections (postal voting) and the increased
di spatchi ng of passports in the first quarter of 2010. In addition to these one-
off effects, the Informail Business Area profited from growi ng denand on the



part of the advertising industry.

The Parcel & Logistics Division posted a 2.6%growh in revenue. The vol une
increase in its core business was gratifying. Adjusted for the term nation of
unprofitable transport |ogistics operations the rise in revenue in Gernany, was
7% year-on-year. Revenue al so clinbed considerably in Austria and in South East
and Eastern Europe.

The revenue and organi sational structure of the Branch Network Division is
under goi ng change. Revenue declined by EUR 9.8m whereas total operating
expenses were reduced by EUR 11.7m

The change in policy for reporting revenue derived from sal es of prepaid phone
cards, based on the new Austrian VAT regul ations, also contributed to the
revenue decline to the amobunt of EUR 2.7m Internal sales were down 8.2%due to
the increase in direct collection of letters and parcels from customners.

Revenue by division

EUR m QL QL Change

2009 2010 % EURmM
Total revenue

(external sales) 595.2 585.6 -1.6%-9.5
Mail 353.0 348.2 -1.4%-4.8

Parcel & Logistics 190.9 195.9 2.6%5.0
Branch Network 50.7 40.9 -19.2%-9.8
Oher 1.8 1.3 -24.2%-0.4

Consolidation -1.1 -0.7 37.9%0. 4
Worki ng days in Austria 62 62 --- ---
(Cal endar)

I ncome St at enent

EUR m QL QL Change

2009 2010 % EURmM

Revenue 595.2 585.6 -1.6%-9.5

EBI TDA 72.2 68.3 -5.4%-3.9

EBIT 47.8 45.3 -5.1%-2.4

Profit for the period 33.7 33.4 -0.8%-0.3
Earni ngs per share (EUR) 0.50 0.49 -0.8%---

Ef fi ci ency enhancenent neasures continue to be the top priority of Austrian
Post as a neans of counteracting the EUR 9.5m decrease in revenue. A series of
neasures were already initiated in 2009, which are contributing to a
sust ai nabl e i mprovenent in the Conpany” s cost structure.

Staff costs conprise the |argest operating cost item of Austrian Post,
accounting for close to 50% of total revenue. In the first three nmonths of
2010, total staff costs were reduced by 0.7%to EUR 287.8m A nmjor
contribution to this reduction was made by enpl oyee redundanci es. The tota
wor kf or ce decreased by 912 enpl oyees, in year-on-year conparison, to 25,100
peopl e.

Direct personnel expenditures were reduced by about EUR 10m Austrian Post had
to increase the allocation of staff-related provisions by EUR 7. 1m for

enpl oyees transferring to the Austrian federal government and for those who
accepted a voluntary social plan putting themon tenporary |eave until they
reach retirenent age

Savings in operating costs were realised in the cost of raw materials,
consumabl es and services used as well as other operating expenses. On bal ance,
these net cost reductions in the first three nonths of 2010 ampbunted to EUR
7.0m conpared to the precedi ng year. The changed reporting of prepaid phone
cards in the financial statements resulted in a reduction of EUR 2. 7min
revenues. Further savings were achieved in the cost of retail products sold by
the branch network and energy, fuel and heating costs, along with reduced
consul ting and conmuni cati ons expenditures.

Q her operating incone rose slightly to EUR 17. 7m during the period under



review, including incone fromrents and | eases totalling EUR 5.8m

In the first quarter of 2010, earnings before interest and tax (EBIT) of
Austrian Post were down 5.1%or EUR 2.4m totalling EUR 45.3m The decline is
the result of the reduced revenue, although mtigated sonmewhat by the above-
menti oned cost savi ngs.

Thi s year-over-year decline can be attributed to a positive one-off effect in
the conparabl e period of the previous year. In the first quarter of 2009,
proceeds derived fromthe sale of a 49.8% stake in Mader Zeitschriftenverl ags
GnbH totall ed EUR 4. 4m

The Mail Division generated an EBIT of EUR 64.9min the first quarter of 2010
(increase of EUR 1. 7m versus QL 2009), whereas EBIT at the Parcel & Logistics
Di vi sion anmounted to EUR 4. 1m (i ncrease of EUR 3.4nm), and the Branch Network
Di vi sion posted an EBIT of minus EUR 2. 1m (decrease of EUR 2.3n). EBIT al so
fell in the her segnent, which enconpasses, anongst other itens, non-

al l ocated costs for central departments, expenses in connection with unused
properties and for the enpl oyee social plan as well as the change in staff-
rel ated provisions.

The provisions allocated for enpl oyees who accepted the voluntary social plan
rose by EUR 3.6m The provision for enployee under-utilisation was increased by
EUR 3.5m for enployees transferring to the Austrian federal government. EBIT of
the Ot her segnent was down by EUR 5.3m year-on-year to mnus EUR 21.5m

The financial result of Austrian Post declined to minus EUR 1.9min the first
three nonths of 2010, which is rel ated, anongst other factors, to | ower
interest rates.

Accordingly, earnings before tax fell by EUR 5.1mto EUR 43.4m After deducting
i ncome taxes totalling EUR 9.9m the Goup net profit (profit after tax for the
peri od) amounted to EUR 33.4m corresponding to earnings of EUR 0.49 per share
for the first quarter of the 2010 financial year, conpared to EUR 0.50 per
share in the first quarter of 2009.

Sol i d bal ance structure

Austrian Post pursues a risk-averse business approach. This is denonstrated by
the high equity ratio, the relatively low |level of financial liabilities and
the high amount of cash and cash equival ents.

On bal ance, Austrian Post has a consi derabl e anbunt of current and non-current
financial resources on the assets side. Austrian Post had cash and cash
equi val ents of EUR 321.5mas at March 31, 2010, and financial assets and

financial investnents in securities anpbunting to EUR 98.9m Total liquid
financial resources at the disposal of Austrian Post anmounted to EUR 350,5m as
opposed to financial liabilities of only EUR 125.6m The equity ratio increased
to 39.5%

Cash fl ow

perating cash fl ow before changes in working capital ambunted to EUR 50.8m i n
the first quarter of 2010, a drop of EUR 6.5m from 2009. This decline is
primarily due to the year-on-year increase in inconme taxes paid. The cash fl ow
bef ore taxes at EUR 66.9m was at the sane level as in the previous year

The cash flow from changes in working capital ambunted to m nus EUR 12.0min
the first quarter of 2010, primarily as the result of a | ower |evel of
l[iabilities. On balance, the cash flow fromoperating activities in the first
gquarter of 2010 totalled EUR 38.8m conpared to EUR 30.5min the correspondi ng
peri od of 2009.

The free cash fl ow was EUR 30.1m The free cash fl ow before the acquisition or
di sposal of securities totalled EUR 30.1m and was thus EUR 7.2m above the
previous year s |evel.

Enpl oyees
During the period under review, the average number of full-tinme enpl oyees at
Austrian Post fell by 3.5% or 912 people, to 25,100. This decline can be



primarily attributed to the | ower nunber of enployees working for the Mail and
Branch Network Divisions and in the O her segnent.

Most of Austrian Post's |abour force (20,847 full-time equival ent enpl oyees) is
enpl oyed by the parent conpany, Osterreichi sche Post AG Mre than 4, 000
enpl oyees are enpl oyed by subsidiaries.

Qutl ook for 2010

Devel opnents in the first three nonths of 2010 confirmthe original outl ook for
2010 as a whol e.

In 2010, Austrian Post anticipates an ongoing revenue decline in the Mai
Division, primarily attributable to electronic substitution. A contraction of
bet ween 3% and 5% woul d seemto be a realistic estimte based on internationa
experience. In the Parcel & Logistics Division, parcel revenue is expected to
i mprove in the course of the year, according to current economic forecasts. On
the basis of these assunptions, Austrian Post continues to predict a G oup
revenue decrease of between 1% and 2% in 2010 bel ow t he comnparabl e | evel of
20009.

However, a series of strategic targets and operational neasures have been
defined in order to take advantage of growth opportunities to drive sales and
realise cost savings. The goal is to sustainably reduce overall costs, mmintain
the high level of profitability and achieve a continued EBI TDA margi n of 10-12%
annual ly, also in 2010.

Per f or mance of divi sions

Mai | Divi sion

External sales of the Mail Division fell 1.4%in the first quarter of 2010 from
the conparabl e period of 2009, to EUR 348.2m This devel opnent is mainly
related to the ongoing substitution of letters by electronic nmedia. This
downward trend was counteracted by positive one-off effects in the first

quarter of 2010, such as nunicipal council elections in four federal provinces,
Austrian Federal Econom c Chanber elections and a referendumheld in Vienna, as
wel | as the seasonal increase in the nunber of passports being mail ed.

Revenue generated by the Letter Mail Business Area in the current financial
year was down by 3.5% or EUR 6.7m The unfavourable cyclical situation has |ed
nmany conpani es to inplenent cost saving neasures. Accordingly, the trend
towards the substitution of letters by electronic nmedia is continuing, for
exanple in the customer segnents of financial services and tel ecomrunications.
A decline was also evident in the public sector, which cut back on the number
of registered letters it posted. In contrast, numerous elections with the
option of casting absentee ballots had positive one-off effects on first-
quarter mail vol unes.

In the first quarter of 2010, the revenue achieved by the Infomail Business
Area (addressed and unaddressed direct mail itens) rose by 1.3% or EUR 1.7m
conpared to the |low prior-year level. This can be attributed to the good vol une
devel opnent on the part of many direct mail custoners in Austria as well as at
Austrian Post”s international subsidiaries.

Revenue of the Media Post Business Area increased by 0.7% to EUR 33.6m based
on the grow ng business vol une generated by conpany mmgazi nes.

On bal ance, the Mail Division posted an EBIT of EUR 64.9m a rise of 2.7% or

EUR 1.7m fromthe conparable period of the previous year. This inprovenent in
earnings is prinmarily related to efficiency increases enabling a reduction in

operating expenses and staff costs.

Parcel & Logistics Division

In the first quarter of 2010, external sales of the Parcel & Logistics Division
clinmbed by 2.6% to EUR 195.9m as a consequence of the positive vol une

devel opnent. The parcel and |ogistics market showed an overall trend towards
volume growh in the first three nonths of 2010, although price pressure

conti nued.

The prem um parcel product segnent (parcel delivery within 24 hours) generated
total revenue of EUR 153.2min the first quarter. The revenue decline by 4% or



EUR 6.4m is primarily due to the term nation of |oss-naking transport

| ogi stics operations in Germany (revenue of about EUR 10min QL 2009) in the
neanti me. Adjusted revenue in this German product segnment actually rose 7% year-
on-year. The subsidiary trans-o-flex in Gernmany accounts for 74% of prem um
parcel revenue, followed by the Netherlands and Bel giumwi th a share of 7%
Austria (10% share of prem um parcel revenue) and South East and Eastern Europe
(9% share of prem um parcel revenue) also registered a positive vol une

devel opnent.

Revenue of the standard parcels segment in Austria devel oped nore gratifyingly,
rising by around 30% to EUR 40.2m The main reasons for this positive

devel opnent were organic growh, the increase in mail order business since June
2009 as well as migration of parcel volunmes fromthe premumto the standard
segnent .

EBI T of the Parcel & Logistics Division in the first quarter of 2010 anounted
to EUR 4.1m an increase of EUR 3.4m fromthe conparable | evel of the previous
year. These results can be attributed to the revenue increase conbined with

i nproved cost efficiency. Subsidiaries al so generated a positive earnings
contri bution.

Branch Network Division

The organi sation of the Branch Network Division is undergoing change, with
respect to both revenue and the cost structure. Revenue declined by EUR 9.8m
whereas total operating expenses were reduced by EUR 11.7m Part of the
decline, EUR 2.7m is due to the changed reporting of revenue from prepaid
phone cards as the result of new Austrian VAT regul ations. During the 2009
financial year, the nom nal value of prepaid phone cards was still recognised
as revenue, whereas the related costs of the goods sold were reported as raw
mat eri al s, consumabl es and services used. Since January 1, 2010, only the
conmi ssion derived from prepai d phone card sales is recogni sed. Mreover, sales
of retail products declined in the first quarter. In particular

t el econmuni cati ons products in the field of nobile tel ephony are subject to

i ncreasi ng market saturation. Financial services and the rel ated comm ssions
earned al so showed a downward trend, which is attributable to reduced nargins
and the current low interest rate environnent.

Internal sal es decreased further by 8.2% There has been a fundanenta
reduction in the volume of letters and parcels posted and subsequently
transported by the branch network. Moreover, letters are increasingly being
collected directly fromcustomers. The service | evel and cost structure of the
branch network are being continually inproved. Unprofitable conpany-operated
branches in Austria are being converted by Austrian Post into partner-operated
postal service points.

Foll owi ng 1 ong del ays linked to procedural regulations in inplenenting the new
Postal Market Act, public authorities formally approved the conversion of a
further 59 post offices as at the end of April 2010. The conversion of an
addi ti onal 123 conpany-operated branches is in progress.

EBI T of the Branch Network Division ambunted to nminus EUR 2. 1min the first
quarter of 2010, down from m nus EUR 0.2min the conparabl e period of 2009. The
pl anned structural inprovenent programre and the related savings will be
realised in future

Vi enna, May 20, 2010

The interimreport QL 2010 is available in the internet: ww.post.at/ir/en ->
Publications --> Financial Reports
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